


PUBLIC HEALTH TRUST NOMINATING COUNCIL
CLERK’SSUMMARY AND OFFICIAL MEETING MINUTES
SEPTEMBER 16, 2005

The Public Health Trust Nominating Council convened in the 2" Floor Commission
Conference Room of the Stephen P. Clark Government Center, 111 N.W. 1% Street, on
September 16, 2005, at 10:41 am. There being present Chairwoman Commissioner Rebeca
Sosa and Council Members Commissioner Bruno Barreiro, Senator Rudy Garcia, and Public
Health Trust Chairman Larry Handfield, Esg. (Commissioner Javier Souto was absent); staff
members Assistant County Attorneys Eugene Shy and Cynthia Johnson-Stacks, Deputy County
Manager Pete Hernandez, Assistant to the Deputy County Manager Lynn Westall, Commission
staff Mia Marin, Michael Fenton, Marlene Avalo; and Deputy Clerk Mary Smith-Y ork.

I. Welcome & Introduction

Chairwoman Sosa called the meeting to order at 10:41 am. She noted, for the record, that the
County Commission had arranged a convoy to deliver supplies to Mississippi in the aftermath of
Hurricane Katrina. She noted the convoy was scheduled to depart on September 28, 2005, and
that the September 29, 2005 Public Heath Trust Nominating Council (PHTNC) meeting needed
to be rescheduled since members of the commission would be traveling to Mississippi along with
the convoy.

II. Approval of Minutes

It was moved by Senator Garcia that the August 5, 2005, PHTNC meeting minutes be approved
as presented. This motion was seconded by Mr. Handfield, and upon being put to a vote, passed
by avote of 4-0 (Commissioner Souto was absent).

[11. Processof Short Listing

Chairwoman Sosa noted all applications would be reviewed by the Council to avoid potential
conflicts of interest and to ensure that the most qualified applicants who had the potential to add
new perspectives to the Council were selected. She asked each Council member to carefully
review the short list of candidates and identify the applicant(s) they wished to be included on the
final interview list.

In response to Senator Garcia’s concern regarding late applications and omission of resumes,
Council members agreed with Chairwoman Sosa' s recommendation that the nominees be
selected from among the 51 applications submitted thus far. She noted the County’s
administrative staff would contact applicants and try to obtain resumes from those candidates
who had not submitted one. Chairwoman Sosa pointed out that names of individuals who failed
to respond to staff’ s request in atimely manner or who submitted resumes with inadequate or
insufficient information, would be removed from the final interview list.

buri ng consideration of the short list, the following 20 candidates were selected by Council
members to be interviewed:



Jorge Angel Alvarez William David Kirsh

Jose R. Arriola, Jr. Michagl M. Krop

Jorge Luis Arrizurleta Patricia Rogers-Libert

Zevin Auerbach Diego Luis Médla

Antonio Bared Martin Mendiola

Kate Callahan Miles Ambrose McGrane, 111
Maurice Raimundo Ferre Doralba Munoz

Georgena D. Ford Eddie T. Pearson

Abraham A. Galbut Roberto Rojas

Larry R. Hawkins Martin Glenn Ziber

It was moved by Mr. Handfield that the Public Health Trust Nominating Council approve the
foregoing proposed 20 candidates to be interviewed. This motion was seconded by
Commissioner Barreiro, and upon being put to avote, passed by a vote of 4-0 (Commissioner
Souto was absent).

V. Interview Questions
In response to Chairwoman Sosa’ s inquiry, Deputy County Manager Pete Hernandez advised the
Council of aprevious procedure used in developing interview questions.

Upon Chairwoman Sosa' s recommendation, Council members reviewed the current questions
and made necessary changes. Discussion ensued among members regarding the need for Public
Health Trust members to visit the Emergency Room at Jackson Memorial Hospital (IMH).
Chairwoman Sosa acknowledged the need to enhance IMH’ s Emergency Room services and
noted the University of Miami had proposed to construct a new facility at IMH.

Chairwoman Sosa asked Assistant County Attorney Shy and Deputy County Manager
Hernandez to review each of the 20 selected applications to determine if any conflicts of interest
existed and to submit their findings to each Council member individually. She noted she agreed
with Mr. Handfield' s request that County staff conduct background investigations and report the
findings to the Council before the final interview process.

Chairwoman Sosa requested that staff provide each candidate with the following: a copy of the
applications submitted along with resumes and any other documents attached, any printed
articles/materials on candidates, and copies of each candidate’ s background investigation report.

V. Interview Date
Following a brief discussion, Council members rescheduled the interviews on October 3, 2005 at
10:30 am.

Following Senator Garcia’ s comment that he declined requests from applicants to meet with him,
and inquiry regarding rules governing the discovery process as it related to the Dade Delegation,
Mr. Shy explained that the existing Cone of Silence ordinance did not prohibit the Nominating
Council members from communicating or meeting with the Public Health Trust membersfor any
reason.
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Chairperson Sosa stated she too denied requests from applicants to meet with her before the
interview process was concluded and suggested that her colleagues also deny similar requests.

Discussion ensued regarding the specifics of the interview process, following which Council
members agreed that atotal of three applicants should be scheduled for interviews during a one
hour span.

Watchdog Reporter Dan Ricker pointed out that of the 20 candidates selected, 16 were male,
which was not representative of the community.

Chairperson Sosa noted the gender ratio was consistent with the 51 applications received which
contained 39 male and 12 female applicants.

Upon Chairperson Sosa’ s request that Deputy County Manager Hernandez provide
Commissioner Souto with the items approved in today’ s meeting, Assistant County Attorney Shy
advised that a previous practice allowed a Council member who was absent during candidate
selection to submit alist of candidates he/she wanted to be interviewed.

Chairperson Sosa expressed opposition to this practice and asked that in the future, the meeting
be rescheduled when a member was unable to attend so that al members could participate in the
selection process. Upon receipt of Commissioner Souto’s list of candidates, Chairperson Sosa
noted al but five names on this list were included in the 20 candidates selected earlier.

It was moved by Senator Garcia that the following individuals be added to the list of candidates
to be interviewed, as requested by Commissioner Souto: 1) Raul Pablo Masvidal, 2) Michadl F.
Lanham, 3) Francisco R. Maderal, 4) Angel J. Perez, and 5) Docten Scamyc Serralta. This
motion was seconded by Commissioner Barreiro.

Mr. Handfield suggested the list remain as approved, particularly since the majority of the
candidates selected by Commissioner Souto was already listed. He expressed concern that it
would be difficult to interview five additional candidatesin one day.

As acourtesy to Commissioner Souto, Senator Garcia suggested the five candidates be added
and that the interview process be extended for two days.

Following discussion among members regarding the interview date(s), it was agreed that the
interviews be scheduled for Monday, October 3, 2005 at 10:30 am. and Friday, October 7, 2005
at 9:00 am.

Mr. Handfield pointed out that candidate Michael F. Lanham was ineligible because he had
previoudly served as a PHT member for nine years.

Following further discussion, it was moved by Senator Garcia that Michael F. Lanham’s name be
removed from the list of candidates to be interviewed on October 3 and October 7, 2005. This
motion was seconded by Chairwoman Sosa, and upon being put to a vote, passed by avote of 4-
0 (Commissioner Souto was absent).
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Chairwoman Sosa listed the four additional candidates to be interviewed as follows. Raul Pablo
Masvidal, Francisco R. Maderal, Angel J. Perez, and Docten Scamyc Serralta.

Deputy County Manager Pete Hernandez read, for the record, the final list of candidates to be
interviewed on October 3 and October 7, 2005 as follows:

Jorge Angel Alvarez William David Kirsh
Jose R. Arriola, Jr. Michael M. Krop

Jorge Luis Arrizurleta Patricia Rogers-Libert
Zevin Auerbach Diego Luis Médla
Antonio Bared Martin Mendiola

Kate Callahan Miles Ambrose McGrane, 111
Maurice Raimundo Ferre Doralba Munoz
Georgena D. Ford Eddie T. Pearson
Abraham A. Galbut Roberto Rojas

Larry R. Hawkins Martin Glenn Ziber
Raul Pablo Masvidal Francisco R. Maderal
Angdl J. Perez Docten Scamyc Serralta

It was moved by Senator Garcia that the Council approve the list of candidates to be interviewed
as amended to include four additional names submitted by Commissioner Souto. This motion
was seconded by the Chair, and upon being put to a vote, passed by a vote of 4-0 (Commissioner
Souto was absent).

V1. Adjournment
There being no further discussion, the Public Health Trust Nominating Council meeting was
adjourned at 11:50 am.

Commissioner Rebeca Sosa, Chairwoman
Public Health Trust Nominating Council
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