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CLERK’S SUMMERY AND OFFICIAL MINUTES 
MAYOR’S ELECTIONS ADVISORY GROUP 

June 16, 2014 
 
The Mayor’s Elections Advisory Group (MEAG) convened a meeting on Monday, June 16, 
2014, at Elections Department Headquarters, 2700 N.W. 87th Avenue, 2nd Floor Conference 
Room B, Miami, Florida.  Present were Commissioner Heyman, Mr. Murray Greenberg, and Ms. 
Lovette McGill. 
 
The following staff members were also present:  Deputy Mayor Alina Hudak; Assistant County 
Attorney Oren Rosenthal; Christina White, Deputy Supervisor of Elections; Christina Crespi, 
Assistant to the Deputy Mayor; and Deputy Clerk Mary Smith-York. 
 
WELCOME 
Commissioner Heyman opened the meeting at 10:05 a.m., and noted the purpose of today’s 
(6/16) meeting was to address the responses received following the events that occurred during 
the last major election.  She indicated that several meetings were conducted to obtain feedback 
from the community in an effort to ensure greater accountability, ease, and integrity for Miami-
Dade’s diverse population.  Commissioner Heyman expressed her appreciation to the County 
staff and members of the community, who participated in this effort.  She informed attendees 
that Ms. Penelope Townsley, Supervisor of Elections, was unable to attend this meeting due to a 
scheduling conflict with other official elections business. 
 
Deputy Mayor Alina Hudak, on behalf of Mayor Carlos Gimenez, welcomed everyone to today’s 
(6/16) meeting and explained that the holiday schedule had impacted several members’ ability to 
attend.  She noted this meeting would give everyone the opportunity to use the new voting 
equipment and advised that Ms. Christina White would provide an overview of the elections 
preparation for August 2014.   Ms. Hudak invited attendees to ask questions of Ms. White or her, 
regarding today’s presentation. 
   
OVERVIEW OF PREPARATION FOR AUGUST ELECTION 
Ms. Christina White, Deputy Supervisor of Elections, extended greetings to everyone present 
and appreciation for their attendance.  She advised that approximately $5 million was spent on 
the new technology to ensure that all future elections were much more expeditious and that the 
voters had a pleasant voting experience.   Ms. White referred to the report, dated June 13, 2014, 
distributed today, entitled “August 26, 2014 Miami-Dade County Primary Election, and 
highlighted the following points:   
 
Anticipated Voter Turnout- While recent voter trends that anticipated approximately 20-25 
percent voter turnout for this upcoming election (half in early/absentee voting and half on 
Election Day) were being considered, equipment and staffing allocations were based on the 
number of registered voters; rather than predicted voter turnout.  Troubleshooting networks 
would be located throughout the County to ensure quick response time for equipment or staffing 
issues that might occur. 
 



Enhancements Since Last Election Cycle – New Electronic Voting Identification Systems 
(EVID) were purchased and the ReliaVote System upgraded. 
 
EVIDS (Electronic Voting Identification System) – This electronic check-in process, 
previously used only at Early Voting, would be used at all polling places on Election Day, to: 

• allow faster, more efficient voter check-in; 
• instantly verify voter eligibility; 
• immediately update voter registration records’ 
• ensure voters were in the correct precinct/redirect voters to correct precincts; and 
• reduce wait times and administrative calls to the Department for assistance. 

 
 
ReliaVote – This sorting equipment, which replaced the outdated sorter, was upgraded in March 
2014, and an additional sorter was purchased to expedite the process and to serve as a back-up 
system.  The upgrades also included a new server and signature verification software that would 
expedite the signature verification and would be used in the August 2014 Elections. 
 
Re-precincting – The Board approved re-precincting plan that would be in effect for the August 
2014 Elections, would eliminate split precincts; decrease the number of precincts by 236; and 
increase the number of polling places by 25.  Because approximately 5 percent of registered 
voters would be assigned to a new polling place, voter information cards would be mailed out to 
those voters within a week and a subsequent follow-up letter would be sent. 
 
In response to Commissioner Heyman’s inquiry as to whether the information on the notice of 
changes envelope would stand out in a color or font that requested voters to look for changes, 
Ms. White answered yes.  She noted the initial voter information card and the follow-up letter 
advised the voter to pay attention because the information was changed, as well as included a 
google map indicating where the new polling place was and a photo of the actual site. 
 
Responding to Ms. Lovette McGill’s question of whether the Department’s Website would be 
updated with the information that would be mailed out next week, Ms. White stated that the new 
information was currently available on the Website.    
 
Resource Allocation – The Department’s preliminary resource allocations were as follows: 

- Election Day Voting Locations: 
* 1,187 EVIDs 
* 6,002 privacy booths 
* 1,796 DS200 optical scanners 
* approximately 7,000 poll workers (10 employees per polling site; 90 
administrative/technical troubleshooters; 20 supply trucks) 
 

Responding to Ms. Lovette’s question regarding the process in the event an EVID 
malfunctioned, Ms. White advised that fully updated registers would be deployed to the precinct, 
as well as troubleshooting activities to resolve the issue.  Additionally, she stated if the issue 
could not be resolved, pool workers would be instructed to utilize the backup registers.   
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- Early Voting Locations   
* 80 EVIDs 
* 425 privacy booths 
* 64 DS200 optical scanners 
* 187 poll workers (9-11 employees per site) 

 
Ms. White pointed out that these numbers were preliminary and subject to change as Election 
Day drew closer. 
  
Budgetary Needs – The only budget requests by the Department were commensurate with the 
anticipated needs required to successfully conduct the upcoming election. 
 
GENERAL UPDATES: 
 
Early Voting- Four of the 20 regularly scheduled early voting sites would be replaced with new 
sites that were better equipped to accommodate the needs of early voters.  Pursuant to new 
Florida statutes, early voting would be available for 14 days with expanded hours of operation on 
the weekend.   
 
Commissioner Heyman expressed concern that one of the replacement early voting sites was 
currently under construction and would not be finished when early voting started.  She 
recommended the Administration visit the location to view the status of construction. 
 
Ms. White noted the Department was informed that the facility would be ready by the start of 
early voting; however, if the site was not completed in time, the plan was for operations to 
remain at the Stephen P. Clark Government Center.  
 
Poll Worker Training – In light of the new technology, training would begin earlier than it had 
for previous elections, and the poll worker recruitment targeted technical institutes and colleges 
seeking individuals with administrative and supervisory experience.  The training program 
commenced in 2013 and would continue through August 2014, and was designed in the 
following three phases: 
 

1. EVID Introduction 
2. EVID Training and Testing 
3. Standard Poll Worker Training prior to each election as required by State Law 

 
In response to Deputy Mayor Hudak’s request that she provide additional information regarding 
the poll worker training aspect of this presentation, Ms. White explained that the poll workers 
were initially walked through various exercises in the voter registration process, including 
manual processing and using Driver’s Licenses, to eliminate fear of operating the new EVIDs.  
She stated a second training was to access the individual’s ability to apply the skills necessary to 
operate the machines and respond correctly to different enactments of scenarios that could 
happen on Election Day.  Ms. White noted if the poll workers failed this assessment, they would 
be assigned to a more suitable position.  She said if the poll workers passed, they would be 
assigned as EVID Operators and would be given a third round of training for further experience. 
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Absentee Ballots – It was anticipated that the approximately 196,000 absentee ballot requests 
were on file for this election would increase closer to the date of the election.  Pursuant to State 
statute, absentee ballots would be mailed no later than July 29, 2014. 
  
Sample Ballot – Sample ballots could be viewed and customized on the Elections Department’s 
website and would be distributed as an insert in The Miami Herald and El Nuevo Herald on 
Sunday, August 3, 2014. 
 
Outreach and Media Relations – The Department was actively engaged in a multi-faceted 
outreach campaign. 
 
Polling Place Changes – Voters affected by temporary or sudden changes to polling locations 
would be notified by mail, newspaper advertisements, signage outside the previously designated 
site, and on the Election Department’s website.  Notices will be available in three languages: 
English, Spanish, and Creole. 
 
Logic and Accuracy Test – This thorough equipment testing process was scheduled for August 
6, 2014 as a public meeting and everyone present today (6/16), as well as candidates and political 
committees/parties were encouraged to attend. 
 
Reporting of Results – The reporting of results process would be conducted in the same manner 
as in past years: Absentee Ballots Results at 7:15 p.m.; Early Voting Results at 7:30 p.m.; and 
Precinct Results every 30 minutes until completion.  The most efficient method of obtaining 
these results was accessing the Election Department’s website. 
 
In Closing – Ms. White advised that the elections preparations were going well; the candidate 
qualifying process was nearly complete and the ballots would be ready by early July 2014.  Ms. 
White stated that the Elections Department was looking forward to delivering another successful 
election for the voters of Miami-Dade County. 
 
Ms. White provided a demonstration of a mock election using ten departmental staff members as 
mock voters in the meeting room.  She stated that this demonstration would illustrate the 
improvements to the voter check-in process utilizing the actual new EVIDs, adding that this 
process would be timed.         
 
Ms. White noted the mock voting process took nine minutes and explained that if a voter was at 
the wrong polling place, the EVID would print out an “Action Required” ticket with the voter’s 
correct precinct number and address; and if an absentee ballot was cast by the voter, the Voter 
Registration Database would immediately alert poll workers.  She then allowed the MEAG 
members and attendees to simulate an actual voting process using the new EVIDS in real time.  
Ms. White advised that a short video demonstrating the voting process was available on the 
Election Department’s website, to provide voters with additional assistance. 
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TOUR OF FACILITY & TECHNOLOGY DEMONSTRATION 
Following the voting process demonstration, Ms. White conducted a tour of the Elections 
Department Headquarters facility.  
    
ADJOURNMENT 
Upon completion of the tour of the facility, the meeting adjourned at 11:35 a.m. 
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