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CALL TO ORDER:

The Board of County Commissioners convened as the Committee of the Whole in the County
Commission Chambers on the Second Floor of the Stephen P. Clark Government Center, 111
N.W. First Street, Miami, Florida, at 9:30 a.m., August 25, 2011, there being present: Chairman
Joe Martinez, Vice Chairwoman Audrey Edmonson, and Commissioners Bruno Barreiro, Lynda
Bell, Esteban Bovo, Jr., Jose “Pepe” Diaz, Sally Heyman, Barbara Jordan, Jean Monestime,
Dennis Moss, Rebeca Sosa, Javier Souto, and Xavier Suarez.

Commissioner Lynda Bell, as Chair of the Internal Management and Fiscal Responsibility
Committee (IMFRC), presided over today’s (8/25) meeting.

ROLL CALL:

The following staff members were present: County Attorney Robert Cuevas; First Assistant
County Attorney Abigail Price-Williams; Ms. Jennifer Glazer-Moon, Office of Management and
Budget Director; and Deputy Clerks Christopher Agrippa, Doris Dickens, and Mary Smith-York.

County Mayor Carlos Gimenez was also present at today’s meeting.

COMMISSIONERS’ INDIVIDUAL OPENING REMARKS:

Chairwoman Bell opened the meeting with a moment of silence, followed by the Pledge of
Allegiance. She noted this meeting of the Committee of the Whole was called pursuant to
Section 2-1795 of the County Code to review and discuss the proposed Fiscal Year 2011-12
Budget. Chairwoman Bell advised that previously, the ordinance provided for discussion of the
budget based on approved budget priorities and policy objectives; however, that was no longer
the case. She stated, as such, she wished to provide the opportunity for each commissioner to
discuss his/her individual and collective budget priorities and policy objectives. Chairwoman
Bell opened the floor and asked commissioners to state their budget priorities and express any
concerns.

Commissioner Suarez noted the approximately ten (10) memoranda he submitted listing his
priorities echoed Commissioners Jordan’s and Souto’s concerns regarding the Head Start
Program and Libraries, as well as Chairwoman Bell’s concerns regarding the agricultural
services issue. He pointed out that Miami-Dade County Police Officers were the lowest paid
officers in the entire South Florida area, which he illustrated in an additional memorandum and
chart being prepared for submittal to Board members. Commissioner Suarez calculated the
proposed reduction to police officers’ salaries and compared the results to the salaries of officers
in other municipalities. He expressed opposition to sworn officers in this community, who
worked daily in dangerous situations, earning less than a $50,000 for sergeant and $60,000 for
lieutenants. Additionally, Commissioner Suarez noted the pay scales needed to be capped at
$150,000 for top administrators, with the exception of the Mayor, County Clerk, Property
Appraiser, and the County Attorney.
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Commissioner Suarez expressed his appreciation to Commission Auditor Charles Anderson for
the budget report he prepared, and directed Board members’ attention to page 25 of that report.
He highlighted the discrepancy between employee salaries below $50,000 and those above
$50,000, and noted the ratios varied between departments, ranging from 8:1 to 2.5:1 to 12:1.

Commissioner Moss noted his memorandum recapped the Head Start issues he addressed at the
last meeting and that he requested the Mayor’s Office to prepare a report on whether the Head
Start Program could be maintained within the budgeted amount and not privatized. He expressed
concern that the Community Image Office appeared to be targeted each year for budget
elimination. Commissioner Moss also expressed his support for the Agricultural Manager’s
position and the University of Florida/Cooperative Extension. He noted this Board made a
decision regarding property taxes that would be filled with resulting consequences and
ramifications.

Commissioner Sosa stated that she stood by her vote to not increase property taxes and she
realized that sacrifices would need to be made as a result of that decision. She asked the Mayor
whether the unions were allowed to propose scenarios for possible savings within departments.

In response to Commissioner Sosa’s inquiry, Mayor Gimenez noted every union was advised
that they could come up with a proposal for reducing costs that was verifiable and recurrent in
future years.

Commissioner Sosa noted those employees earning less than $50,000 should not have their
salaries reduced. She expressed concern that Animal Services was establishing new violations
and charging fees that went from $0 to as much as $500, and asked what a violation of Chapter 5
meant. Regarding the Planning and Zoning Department, Commissioner Sosa expressed support
for fees charged for billboards; however, she noted the need to ensure that the increased fee for
Class B Sign Annual Permit did not impact small businesses. She asked that the increases in
different percentages in the “Fees and Charges” category within the Consumer Services
Department be explained to her. Regarding the Building and Neighborhood Compliance
Department, Commissioner Sosa expressed concern with the number of departments issuing
citations to residents. She requested this function be consolidated and performed by one
department. She expressed concern with the 5.74 percent increase in the Permitting Trade Fees
and asked who would be impacted by this increase. Commissioner Sosa highlighted fee
increases within the following departments: Environmental Resources Management (5.39
percent Plan Review fees and 1.79 percent Utility Service fees); Public Works Department: (8.18
percent Construction/Plat fees); Capital Improvement and the Audit and Management Services
(new charge: Fees for Services); Commission on Ethics and Public Trust: (new charge: Fees and
Charges); General Services Administration (increased External Fees); and Procurement
Management: (increased User Access Program Fees). Commissioner Sosa asked that she be
provided a report reflecting how much Public Safety Department employees were paid, including
overtime, compared to the salaries of employees in other departments.

Commissioner Edmonson stated she attended the Congressional Black Caucus "For the People™

Jobs Initiative with Town Hall and Jobs Fair, hosted by Congresswoman Frederica Wilson,
which was attended by thousands of residents from every commission district in this county. She
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noted she was highlighting the large number of people in dire need of work because she noticed
the main response to a way to save funds, in most departments, was to lay off employees.
Commissioner Edmonson stated the County should serve as the main source of services for
people facing crises and expressed concern that employees being laid off by the County would
return to the County for services. She stressed the point that the services they required would be
unavailable because the Community-Based Organizations that provided the services were also
being eliminated. Commissioner Edmonson noted she opposed laying-off employees and noted
department directors should come up with an alternative approach for closing the budget gap.
She expressed concern with the following quote from the FY 2011-12 Proposed Budget Book:
“...a fundamental element of the economic development potential for our community is the
support that the County can provide to attract to, and retain businesses in Miami-Dade
County...” and pointed out that the Administration was proposing the elimination or reduction of
support to the County’s small businesses and departments.

Commissioner Edmonson noted she sponsored legislation preparing the County for a disparity
study and requested that, once the data was gathered, funds be identified in the budget to begin
one or two phases of the study. She then expressed concern with the elimination of both
fireboats, and noted since several districts contained coastal communities, at least one fireboat
should be saved. Commissioner Edmonson asked what the unavoidable delays were that
affected Marva Bannerman Park and the pool renovations.

In response to Commissioner Edmonson’s question regarding unavoidable delays at Marva Y.
Bannerman Park, Ms. Jennifer Glazer-Moon, Office of Management and Budget Director;
explained that there had been some issues with determining what needed to be done to address
the 40-year certification requirements. She advised that although certain renovations could move
forward; no funds were yet available to complete a project that would address all of the 40-year
certification issues. Ms. Glazer-Moon noted this project was being postponed during this fiscal
year; however, the operating costs were eliminated from the budget.

Commissioner Edmonson also expressed concerns with proposed cutbacks in Public Works
Department, with respect to the maintenance of major arteries to expressways. She identified
specific areas within District 3 that received cutbacks in prior years’ budget reductions, and
noted those areas were included in additional cutbacks. Commissioner Edmonson requested
these cutbacks be evenly distributed throughout the entire County.

Commissioner Edmonson recalled her request at the last Board meeting, that if the Head Start
Program was privatized, negotiations with the delegate agencies to retain County employees
currently working in Head Start. She asked for clarification on whether 18 or 80 youth would be
impacted by the reduction to the Greater Miami Service Corps (GMSC).

In response to Commissioner Edmonson’s inquiry regarding the Greater Miami Service Corps,
Ms. Glazer-Moon advised that staff was looking for other opportunities to get contracts for the
GMSC. She stated the budget did not always reflect funding for the Job Corps services;
however, staff would meet with GMSC whenever an opportunity for service occurred. Ms.
Glazer-Moon indicated contractual dollars would be redirected to the GMSC to perform other
types of services to make up the difference in funding.

8/25/2011 Committee of the Whole Page 3 of 10



In response to Commissioner Edmonson’s inquiry of which two positions were being eliminated
from the Housing and Community Development Department, Ms. Glazer-Moon identified the
positions were one Engineer and one Construction Manager.

In response to Commissioner Edmonson’s concern that the elimination of most positions in the
department would impact enforcement of the living wage ordinance, Ms. Penelope Townsley,
Small Business Development Director, noted those responsibilities would be absorbed within the
remaining staff.

Responding to Commissioner Edmonson’s inquiry of which newspapers would be used to
advertise elections, Mr. Lester Sola, Supervisor of Elections, stated all election-related
documentation was advertised in the three major newspapers used by the County and was
produced in three languages (English, Creole, and Spanish).

Commissioner Edmonson expressed concern with the 50 percent reduction in the Mom and Pop
Program funding and requested the funding for this program be restored to 100 percent.

Commissioner Heyman noted her general areas of concern with multiple departments
countywide included: rent, overtime, temporary services, and advertising. She expressed
concern with the downsizing of personnel and revenue-generating departments, such as the
elimination of enforcement officers, collection staff, and grant writers, and the downsizing of
Animal Services, Consumer Services, and Economic Development departments. She spoke in
support of funding for memberships to the League of Cities, Florida Association of Counties, and
National Association of Counties. She stated not allocating funding to entities that duplicated
County departments, such as Chambers of Commerce, would allow funding to be redirected to
programs such as Mom and Pop. Commissioner Heyman noted she would like to see an increase
in the use of community service to reinforce employee positions that were cut. She stated this
could be done by supervised labor of inmates on work release for the cleanup of garbage, graffiti,
right of ways, kennels, etc. Commissioner Heyman recommended looking at specific
departments for flex schedules and shifts with respect to reducing overtime. She spoke in
opposition to there being 500 take home cars, and requested a requirement be attached that cars
be taken home only when it was essential to do the job and within proper areas of jurisdiction.
She encouraged further reductions to administrative positions and expressed hope that the ratios
between departments would be considered once the consolidation was finished.

Commissioner Heyman requested that the County not pay costs that should be paid by other
entities, such as Corrections and Rehabilitation, Department of Juvenile Justice, Clerk of Courts,
and Aviation. She expressed hope that recaptured BCC funds would be earmarked for the
various services, agencies, and organizations that served under-funded needs countywide.
Commissioner Heyman noted her pet project was Animal Services/Foundation/Humane Society -
Dog Walk to fund free Spay and Neuter services, and noted she hoped that pet project would be
retained. Commissioner Heyman noted her feelings that the GSA department needed a total
overhaul and stated she found their costs for services to be excessive and unchecked. She
recommended the County stimulate more of its own businesses by using outside vendors who
charged lower prices. Commissioner Heyman spoke in support of the Administration’s plan to
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keep the Fire Boat and noted this was an example of efficiency over elimination, and stated this
concept could be used in other areas.

Commissioner Monestime commended Mayor Gimenez for the commitment to maintain
programs for children and the elderly. He stated that he would support programs that sustained
businesses and Mom and Pop Programs, invested in urban core infrastructure, created jobs, and
facilitated economic development. He noted he also attended the Job Fair referenced by
Commissioner Edmonson, and noted the urban areas had been neglected for years.
Commissioner Monestime indicated he hoped to find ways to reward those departments and
individuals for efficiency and creativity. He noted he was encouraged to hear that a committee
was created to support and assist employees in the pipeline; however, he would be very mindful
of who was affected most by the restructuring of this organization.

Commissioner Diaz noted it would be important to hear the Mayor’s restructuring plan before
the Board was prepared to make its decision. Commissioner Diaz noted efficiency was an
important issue, and emphasized that job creation was his first priority. He stated his concerns
included preserving Boot Camp, the Fire Boat, and Police Officers in lieu of covering potholes.

Commissioner Bovo noted he would approach this budget cycle as a citizen and would ask
common sense questions on how this government could be made more efficient and transparent.
He encouraged the Mayor and Commissioners to go beyond the budget and look at opportunities
within the departments/divisions to remove or relax regulations and allow people to move
forward and create opportunities.

Commissioner Souto noted his budget concerns included the libraries, agriculture, and green
initiatives. He stated Miami-Dade was the best County in the country and noted this
Administration needed to fine tune the County’s capital resources and move them forward.

Commissioner Martinez stated he would reserve his comments until after the Mayor’s
presentation on the restructuring.

Commissioner Jordan expressed concern with the proposed lay offs within the Head Start
Program and asked that rather than laying people off mid-year, the Mayor would consider
implementing his plan at the start of the 2012-13 school year. She encouraged her colleagues to
read the article in the Miami Times by Ms. Dorothy Davis, a former Community Action Agency
Director, reflecting the purpose of the Head Start Program as economic development.
Commissioner Jordan asked the Mayor to comply with the mantra “efficiency over elimination,”
and to mandate that the Head Start Program live within its means or suffer the consequential
cutbacks. She also asked that the Head Start not become privatized through the use of the
competitive process that started in February, that only allowed three weeks for responses and that
was not open to the entire community. Commissioner Jordan expressed further concern that the
funding cuts within the Greater Miami Service Corps would impact the lives of approximately 80
youth and indicated she was pleased that staff was seeking alternatives. She noted she also had
concerns with the Violence Intervention Program (VIP), which was implemented by the Juvenile
Services Department and was improving the community through youth-led programming. She
noted this program discouraged gang violence by joining with service organizations and
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immediately responding to the community. Stating that the VIP was responsible for the Youth
Commission, Commissioner Jordan asked that the Administration pay close attention to this
program. Regarding Small Business Development (SBD), Commissioner Jordan expressed her
appreciation to Mayor Gimenez for his memorandum concerning the importance of the SBD.
She asked that Mayor Gimenez look at what should be done to strengthen this department and
urged him to look at how the silent majority might also benefit from this budget. Commissioner
Jordan referenced the Board’s adoption of a resolution, on July 2, 2011, requiring a feasibility
study in preparation for the disparity study, and asked that this study be funded. She noted her
final issue concerned the proposed reduced funding for Mom and Pop Programs and asked that
the Administration take additional looks at all the concerns she voiced today.

Following her statement on the unemployment rate in Florida among Black and Hispanic men in
2010, Commissioner Jordan asked who made up the County’s Pipeline Committee.

In response to Commissioner Jordan’s inquiry regarding the Pipeline Committee, Mayor
Gimenez acknowledged advised that he would research and provide Commissioner Jordan with
that information later in today’s meeting.

Commissioner Jordan stated that representatives from the Office of Fair Employment Practices,
formerly Office of Economic Opportunities, were always included on previous Pipeline
Committees and that she hoped this practice would be continued.

Mayor Gimenez listed the members of the Pipeline Committee as follows: Edward Marquez,
Jennifer Glazer-Moon, Wendi Norris, Mary Lou Rizzo, and Russell Benford. Responding to
Commissioner Jordan’s inquiry of African American representation, Mayor Gimenez stated
Russell Benford was African American and acknowledged Commissioner Jordan’s remarks on
Fair Employment Practices.

Commissioner Jordan asked the Administration to provide her with information on employee
layoffs over the last three years, broken down to reflect the employee’s years of service, gender,
ethnicity, and whether the employee was laid-off, demoted, salary reductions, etc.

Commissioner Barreiro advised that the first step in locating deficiencies was to determine
proper staffing levels within each department. He stated that employees who excelled in their
positions, had more experience, became directors, and were long-term employees should be
compensated. Commissioner Barreiro expressed concern that the County continued printing its
payroll attendance records on outdated 17”X18” sheets of paper and recommended the County’s
technology be upgraded. He expressed his support of programs for the elderly and youth.

Chairwoman Bell spoke in support of the Mayor’s recommendation regarding the County
Commission’s carryover fund and 10 percent budget reduction. She expressed concern with the
County’s Debt Service totaling $13.6 billion and with interest included totaled $27.9 billion; the
majority of which was held by the airport and seaport. Chairwoman Bell stated she supported
restoring the County’s reserves to the Fiscal Year 2008-09 level of up to $70 million. She
advised that her priorities included working to create a rapid response team within the budget
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and to protect public health, public safety, and human services for families/seniors while
maintaining neighborhoods and infrastructure and the high integrity of the transportation system.

MAYOR’S CONSOLIDATION & RESTRUCTURING PRESENTATION:
Miami-Dade County Mayor Carlos Gimenez greeted members of the County Commission and
advised that the County was facing a $400 million budget gap and the reality of staff and service
cuts. He provided an update on several items related to the County budget, and advised that the
budget parameters were set in July 2011 when the millage rate was rolled back to the 2009-10
level, resulting in a $203 million savings for taxpayers. Mayor Gimenez explained that, based on
Commissioners’ feedback and continued reviews, adjustments were made to preserve the
following programs and services:
- Funding for Agricultural Manager Position and Cooperative Extension services was
identified;
- All libraries would remain open: Regional-6 days/8 hours; Branch-5 days/8 hours,
creating a $3 million gap in the Fire Rescue budget;
- Fire Chief William Bryson has been asked to explore ways to maintain the County’s
Fire Boat;
- Ways to keep the Women’s Detention Center open were being reviewed; and
- The Mayor’s Office Budget was being cut by 20 percent ($1.5 million savings); 11
positions were being eliminated; the Mayor’s salary was being reduced by 50 percent; all
car allowances were being eliminated for employees under the Mayor’s purview; all
department heads were directed to conduct a thorough review of staff’s take-home cars
for possible elimination of excess.

Mayor Gimenez stated that effecting a culture change included creating a more streamlined,
efficient, mission-driven County government. He noted that as an organization, the County
needed to be refocused on its core duty to provide the best, most economical and most efficient
services its resident patrons. He further noted this County needed a government that was a
catalyst for job creation and economic development. Mayor Gimenez advised that he had been
working with staff to finalize proposed reorganization plans that would move County
government in the right direction. He indicated that a solid framework for reorganization was in
place and the final product was forthcoming. Pointing out that the County was a large and
complex organization containing 47 departments and offices, Mayor Gimenez stated that the
reorganization process was time consuming. He expressed his intentions to honor his pledge to
reduce County government to 25 departments. Mayor Gimenez advised Board members that
some personnel impacts and cost savings associated with the reorganization will occur in the
short-term, while others would not come about until 2012/2013. He noted the reorganization
plan would be submitted for Commissioners’ review by the following week.

Chairwoman Bell announced her intent to complete today’s meeting without breaking for lunch.
BCC Chairman Martinez pointed out that until the Mayor presented his reorganization plan,

Board members would be unable to address his recommendations and propose additional
allocations.
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Commissioner Sosa concurred with Chairman Martinez’ comments and suggested Commission
members meet with the Commission Auditor to review his budget proposal pending the Mayor’s
finalized plan.

Commissioner Edmonson noted the meeting she previously requested with the Mayor was no
longer necessary as she received the answers she needed during the discussion regarding the
Pipeline Committee.

Mayor Gimenez affirmed that this Administration would balance the budget. He expressed hope
that agreements with the County’s labor partners could be reached by November 1, 2011. If not,
however, he stated the Administration planned to begin initiating layoffs.

In response to Commissioner Diaz’ request for a termination plan, identifying the department(s)
targeted in the reorganization plan, Mayor Gimenez agreed to provide that information to the
Commission members.

Commissioner Moss highlighted the importance of ensuring that the Mayor’s reorganization plan
was equitable and fair. He asked Mayor Gimenez to introduce his new administration at the next
BCC meeting. Commissioner Moss asked Mayor Gimenez to explain what transpired to cause
the ten percent contribution to employees’ health benefits to be changed to an eight percent
salary reduction.

In response to Commissioner Moss’ question regarding the changes to employees’ salaries,
Mayor Gimenez explained that the consultant’s findings provided that an additional five percent
contribution to employee health insurance was permissible. He continued, approximately two
weeks ago, Ms. Wendi Norris, General Services Administration Director, informed him that the
consultants were now advising that possible tax consequences might be attached to these
contributions. Mayor Gimenez noted the salary reduction of only eight percent worked because
when employees’ base pay was less, the County’s cost for other benefits was also less. He
clarified that the five percent contribution currently made by employees carried no tax
consequences; that the problem occurred when the contribution increased to ten percent. Mayor
Gimenez stated he had not yet implemented the ten percent contribution with his staff, but would
be switching to the eight percent salary reduction.

Commissioner Moss emphasized the need for transparency on the final budget recommendations
and noted the residents of this County needed to know exactly what they were getting in terms of
service reductions.

Commissioner Barreiro noted the County needed to have a lean, efficient and effective staff with
good morale and expressed his support for implementing changes on October 1, 2011.

In response to Commissioner Jordan’s question of whether the consultants referenced earlier had

published their concerns with potential tax consequences connected with the additional five
percent contribution, Mayor Gimenez stated the consultants wrote that there were concerns.
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Ms. Wendi Norris, General Services Administration Director, responded further to
Commissioner Jordan’s inquiry. She stated that the consultants’ email message reflected that
“...upon further consideration, we have serious concerns about this additional five percent...”

Mayor Gimenez advised that there were no tax concerns with the recommended eight percent
decrease in employees’ base pay.

Commissioner Heyman informed the Mayor that juvenile detention was included at Boot Camp.
She noted that, pursuant to Article 5, juvenile detention was funded by the State of Florida;
however, juvenile detention was listed in the budget under Corrections. Commissioner Heyman
asked Mayor Gimenez to look into this discrepancy and discuss the issue with the respective
judge. With respect to ocean rescue being cut from the budget, she noted this service was Park
& Recreation’s jurisdiction and used Fire Rescue’s manpower. Commissioner Heyman advised
that ocean rescue was funded from two different budgets and requested it be scaled back.

Commissioner Sosa expressed concern with the cuts to the Public Works Department and asked
Mayor Gimenez to share with County Commission members any plans to make adjustments to
that department.

COMMISSION AUDITOR’S PRESENTATION:

Mr. Charles Anderson, Commission Auditor, highlighted points in his memorandum entitled
“FY 2011-12 BCC/Non-Mayoral Budget Recommendations.” He stated this information
resulted from his meetings with the Commission on Ethic/Public Trust, the County Attorney’s
Office, and the Office of the Inspector General to hear their concerns with respect to the Mayor’s
Proposed Budget. Mr. Anderson referenced his document entitled “Committee of the Whole /
August 25, 2011 and asked Mayor Gimenez and Ms. Glazer-Moon to advise him of any issues
they had so he could tweak the document before the next meeting. Following a brief description
of the information contained in the document, Mr. Gimenez invited questions from the
Commission members.

In response to Commissioner Heyman’s question of whether Mr. Anderson planned to prepare a
report reflecting the impact to the County or specific departments if negotiations broke down or
an impasse was reached, Mr. Anderson noted he would provide that information in a timely
manner.

Mayor Gimenez noted he disagreed with some items in the Commission Auditor’s report and
noted he would like to meet with the Office of the Commission Auditor and resolve the
differences. He further noted he wanted to clear the air between the Administration and the
Office of the Commission Auditor to encourage open dialogue. Mayor Gimenez expressed his
desire to ensure that the information was completely accurate.

Commissioner Moss asked Mr. Anderson to clarify his position with respect to employee
furlough days.

Mr. Anderson stated that, when the last employee pay cut was issued, the Office of the
Commission Auditor was allowed to take 13 furlough days in lieu of the 5 percent salary
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reduction. He noted the Office of the Commission Auditor recommended employees be allowed
to take an equivalent number of furlough days in lieu of the proposed 8 percent salary reduction.
He explained that some unpaid holidays were used to make up the 13 furlough days.

Chairwoman Bell recognized Representative Carlos Lopez-Cantera, Majority Leader (2010 -
2012), District 113, who was present in the Chambers. She advised that her office (Dist. 8)
would submit its recommendations pursuant to Sec. 2.1795 of the County Code. Chairwoman
Bell recognized and expressed appreciation to Ms. Jennifer Glazer-Moon and Ms. Barbara
Galvez for assisting District 8 staff in preparing the budget. She thanked Mayor Gimenez and
the Administration for their support during the budget process. Chairwoman Bell noted she
concurred with Commissioner Moss’ concerns that the budget information needed to be
completely transparent, explaining where the cuts would occur and why,

ADJOURNMENT:
There being no further questions or comments, the meeting adjourned at 12:38 p.m.

el

Commissioner Lynda Bell, Chairwoman
Internal Management and Fiscal Responsibility Committee
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MIAMI-DADE COUNTY COMMITTEE OF THE WHOLE
ORDER OF THE DAY
Thursday, August 25, 2011

Call to Order

Roll Cali

Commissioners” Individual Opening Remarks
Mayor’s Budget Presentation

12:00 p.m. - 2:00 p.m. Lunch
Mayor’s Consolidation & Restructuring Presentation
Commission Auditor's Presentation

Commissioners’ Reactions & Comments

Adjournment




CHAIRMAN
JOE A. MARTINEZ

MIAMI-DADE BOARD OF COUNTY COMMISSIONERS

Memorandum

To: Lynda Bell, Chairwoman, Internal Management and Fiscal Responsibility Committee
From: Joe A. Martinez, Chairman o NM |

Date: August 24, 2011

Re: Committee of the Whole Meeting

Due to a prior commitment I will be arriving a few minutes late to tomorrow’s Committee of the
Whole meeting. I apologize for any inconvenience this may cause.

Should you have any questions, please do not hesitate to contact my office at 305-375-5511.

TM/om

c: Vice Chairwoman Audrey M. Edmonson and
Members of the Board of County Commissioners
Honorable Carlos A. Gimenez, Mayor

CAlma T Hudak, County Manager e e

Robert A. Cuevas, Jr., County Attorney

Honorable Harvey Ruvin, Clerk of the Court

Charles Anderson, Commission Auditor

Christopher Agrippa, Transitional Chief, Clerk of the Board



Memorandum
COMMISSIONER BARBARA J. JORDAN

To: Honorable Carlos A. Gimenez, Mayor  Date: Augﬁst 23, 2011
Miami-Dade County :

" From: BarbaraI. Jordan, ,,f’r; isxigh
District 1 c

: Subjeéft:. 2011-2012 Budget Concerns -

In preparation for the upcoming committee of the whole and budget public hearings in
September, | wanted to address several concerns regarding the proposed budget in hopes of some
resolution prior to the final budget hearing, In these difficult times the public is asking
government to do more with less, and tough decisions must be made. We all were elected to
make these tough decisions while ensuring the continued efficiency of County government.

The Head Start program continues to be a point of contention and concern for me personally.
Although you have revamped your proposed transition timeline of delegating all slots to the
delegate agencies at the end of 2011, replacing a majority of a program’s staff in the middle of a
child’s school year is still a cause for serious concern. While I concede that major changes need
to occur within the Head Start program, utilizing the full school year to transition into a more
fiscally responsible Head Start program would greatly minimize impacts on the children and
their families. This would also be in line with the concerns raised by Jeff Fredericks, Acting
Regional Program Manager Region IV - Office of Head Start, during our conference call on July
25,2011,

Throughout the campaign season and into your first weeks as Mayor, it has been your pledge to
hold children and seniors harmliess in your budget, funding them at the same levels as last year.
Greater Miami Services Corps is a program comprised of “hard to serve youth” which provide
valuable labor services to Miami-Dade County through its programming. While the reduction of
$576,000 in pubhc service funding will not close the program, it does hamper the program and
has a direct impact on 80 young people, I am hopeful that we can explore alternative funding
options with departments such as Public Works, Solid Waste, Water and Sewer and Housing
Community Development to lessen the impact to this program. .

The Miami-Dade Violence Intervention Project (VIP), implemented by the Miami-Dade Juvenile
Services Department (JSD), is making tremendous strides improving the Community through its
youth led programming. In addition to providing staff support to the Youth Commission, the VIP
also funds the Anti Gang Coalition and Walking One Stops, which are quickly gaining national
attention. During a time when the proliferation of gang violence is at an all time high, more
funding should be allocated to this very important program.



Page 2

The Small Business Development (SBD) department has been decimated in recent years making
it harder 'to recruit, assist and develop small businesses which are the “back bone of our local

economy”, I was encouraged by your memio dated JFuly 27, 2011 ‘expressing your support in~

maximizing small business opportunities in county contracting and encourage you to reconsider
the reductions within SBD. The Wage Theft ordinance in particular has proven beneficial to
Miami-Dade residents in helping them recapture the momnies they worked so hard to earn and
were rightfully owed. As a co-sponsor of the ordinance prohibiting Wage theft in Miami-Dade it
is my intent to see this position retumed :

On July 7™ 2011 the BCC passed Resolution R-564-11 requiring a feasibility study in
preparation for a disparity study to determine whether race, ethmic and gender based
programming in county contracting should be created. In preparation for the results of the study
and as a commitment to equality for all residents of Miami-Dade County, a funding source
should be identified to provide for an adequate disparity study to be completed.

Lastly, the Mom & Pop program has been a success in supporting small businesses, prov1d1ng
minimal funding and technical assistance. My district office fields request for participation in
the Mom & Pop program year round and the number of requests have only increased as the
economy worsens. In 2010-2011 my office provided funding for over 80 companies via the
Mom & Pop program and reducing funding to 50% of its current level will drastically limit the-
- overall impact of the program. Although we are all living with shared sacrifices, I am prepared
to support funding this program at 75% of its current level. :

Thank you for your attenhon to my concerns as it periains to the proposed budget. I Iook
forward to a positive resolution.

c: Honorable Chairman Joe A. Martinez
and Members Board of County Commissioners
R.A. Cuevas, County Attorney
Christopher Agrippa, Transitional Chief, Clerk of the Board
Charles Anderson, Commission Auditor



BOARD OF COUNTY COMMISSIONERS
OFFICE OF THE COMMISSION AUDITOR

MEMORANDUM

TO: Honorable Joe A. Martinez, Chairman
and Members, Board of County Commissioners

FROM: Charles Anderson
Commission Auditor

DATE: August 23, 2011

SUBJECT: FY 2011-12 BCC/Non-Mayoral Budget Recommendations

In accordance with Ordinance No. 10-36, the Office of the Commission Auditor (OCA)
has prepared budget recommendations for all departments and divisions that report to the
Board of County Commissioners (BCC). Additionally, budget recommendations have
also been prepared for the non-mayoral departments: the Commission on Ethics and the
Public Trust (COE), the County Attorney’s Office (CAO), and the Office of the Inspector
General (OIG). :

The Mayor’s FY 2011-12 Proposed Budget, Volume 1, Page 28, states:
The subsidy to the Board of County Commissioners is reduced by 10 percent
(81.818 million); the projected balance remaining at the end of FY 2010-11
is recaptured and used to fund general fund services ($2.690 million).

It is my understanding that the Mayor, in addition to other employee benefit reductions,
will propose an 8% cut to the County Pay Plan rates in lieu of a 10% contribution to
Group Health Insurance. Should this plan be approved by the Board, I would offer that
employees be given the choice of an 8% pay cut or {ake the equivalent amount of
furlough days.

During this month, we met and/or discussed the Proposed Budget with the
aforementioned offices, including most individual BCC district offices. The primary
focus was to review any budgetary concerns they may have had with the proposed
budgets for their offices. The Mayor's Proposed Budget assumes a freeze during F'Y11-12
to flex, premium pay and longevity. The following information represents our proposed
recommendations to the offices (at the time of our meetings):



Page 2

August 23, 2011 .

FY 11-

12 BCC/Non-Mayoral Budget Recommendations

The Office of the Chair and its direct offices (Attachment 1) are proposed to be
cut by 20% from $3.974 million in the FY 10-11 Adopted Budget to $3.160
million in the FY 2011-12 Proposed Budget. Given this reduction, the Office of
the Chair may have to reduce staff and/or operating expenditure:
o Office of the Chair - $562,000
o Support Staff - $252.000
$814.,000

The individual district offices were aware that their individual district budgets
will remain flat at $814,000 with the same allocated amounts used in the FY 10-
11 Adopted Budget. They will utilize various alternatives such as: frozen
vacancies to remain flat and within budget for I'Y 11-12.

In the OCA, three frozen positions from FY10-11 were eliminated in the proposed
budget (two legislative analysts and one legislative supervisor). Currently, a
budget manager, an audit manager and a legislative analyst position are vacant. In
the T'Y11-12 Proposed Budget, the OCA budget is proposed to be cut by 24%,
from $3.156 million in the FY 10-11 Adopted Budget to $2.401 million in the FY
2011-12 Proposed Budget. Given this reduction, OCA will have to reduce staff
by another six (6) FTE’s (based on the average salary of non-executive staff),
impacting the number of audits to be performed, budgetary analyses and
legislative analyses (dttachment 2).

The Office of Intergovernmental Affairs (OIA) budget is proposed to be cut by
24% from $1.048 million in the FY10-11 Adopted Budget to $797,000 in the FY
2011-12 Proposed Budget. Given this reduction OIA may have to reduce stafl by
one (1) FTE’s (based on the average salary of non-executive staff) and operating
expenditure, by $76,000 (Artachment 3).

The COE requests the restoration of two of three positions ($222,000) from the
proposed $1.775 million to $1.997 million. (Attachment 4). As per the COE
Director, “The County Manager has proposed reducing the Ethics Commission
budget by 16% and cutting the staff by 3 employees when, in fact, the workload
has increased and additional staff would be in order. As a result of last year's
amendment to the County ethics code, the workload of the investigators and the
attorneys have increased due to jurisdiction over two additional categories of
employees. Elimination of one attorney in the advice- giving unit would in effect
double the workload of the remaining atiorney. Elimination of one of the two
outreach positions will decimate the award winning, model education and
outreach program that is now in place. We have one vacant investigator that we
have not been permitted to fill in the past, which we are willing o eliminate at
this time, but further reductions of the auditor or an additional investigator would
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render us unable to effectively cover the County and municipalities that we are
mandated to review. In addition to eliminating the vacant position, we have
agreed to freeze all salary and other benefits for the year. Our administrative
Jfunctions are: currently being performed by the Adminisirative Law Clerk. Our
staff is already as lean and efficient as we can possibly be while still functioning
at an acceptable level™

e The CAO accepts the Mayor’s FY 2011-12 Proposed Budget at $21.742 million
down from $23.518 million in FY 2010-11, a reduction $1.776 million. The
proposal will reduce budgeted positions from 125 to 119, but will not result in the
loss of any current staff, since the office currently has 115 filled full time
employees (payroll records 08-07-11, Employee Data Warehouse). (4ttachment

5).

e The OIG accepts the Mayor’s FY 2011-12 Proposed Budget at $5.388 million
down from $5.621 million in FY 2010-11 which will freeze the hiring of two
vacant positions. OIG also accepts the Mayor’s proposal to reduce employee
benefits as long as the Board of County Commissioners accepts the same
reductions fc)r. its employees (Attachment 6).

Should you requlre add1t1onal information, please feel free to contact me at (305) 375~

2524.
Attachments
c: Honorable Carlos Gimenez, Mayor

Alina Hudak, Deputy Mayor/County Manager

R.A. Cuevas, County Attorney

Jennifer Moon, Director, Office of Management and Budget

Christopher Agrippa, Division Chief, Clerk of the Board

Christopher Mazzella, Inspector General

Robert Meyers, Executive Director, Commission on Etlucs and the Public Trust
Joe Rasco, Director, Intergovernmental Affairs
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OFFICE OF THE COMMISSION AUDITOR

Commiittee of the Whole
August 25, 2011

Miami-Dade Board of County Commissioners

The report includes preliminary observations and information for the Miami-
Dade FY 2011-12 Proposed Budget.



BOARD OF COUNTY COMMISSIONERS
OFFICE OF THE COMMISSION AUDITOR

MEMORANDUM

TO:

Honorable Joe A. Martinez, Chairman
and Members, Board of Count Commissioners

FROM: Charles Anderson
Commission Auditor

DATE:

August 23, 2011

SUBJECT: Committee of the Whole Workshop

To assist the Board of County Commissioners (BCC) at the upcoming budget hearings,
the Office of the Commission Auditor (OCA) has prepared this detailed report with
preliminary observations and information for the Miami-Dade County FY 2011-12
Proposed Budget.

The report is divided into nine (9) categories as follows:

L

I
1L
Iv.
V.
VL
VIIL
VIIL
IX.

Alternatives to Close the Budget Gap for FY 2011-12

General Fund Revenues

Emergency Contingency Reserve

General Fund Support for Operating Expenditures

Current Wage Distribution by Bargaining Unit

Service Impacts from Proposed Budget Reductions

Rent Analysis

Reference Tables and Charts

Forecasted Bargaining Unit Savings from Proposed Concessions

Special thanks to OMB for the information provided and their assistance in this matter.
Should you require additional information, feel free to contact me at (305) 375-2524.

C:

Honorable Carlos Gimenez, Mayor

Ed Marquez, Deputy Mayor

R.A. Cuevas, County Attorney

Christopher Mazzella, Inspector General

Jennifer Moon, Director, Office of Management & Budget
Christopher Agrippa, Division Chief, Clerk of the Board
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I. ALTERNATIVES TO CLOSE THE BUDGET GAP FOR FY 2011-12

For the second year in a row Miami-Dade County Government has faced a budget gap of more
than $400 million, and with the Proposed FY 2011-12 Budget will have reduced the operating
budget by more than $521 million in a four year period. Because of the small window of
opportunity the Mayor had to develop a sound strategy for eliminating the deficit, detailed
information for analysis by the Office of the Commission Auditor was limited as compared to
prior budget years. However, we offer additional alternatives in Attachment 1 to close the
budget deficit.



ATTACHMENT 1

ALTERNATIVES TO CLOSE THE FY 2011-12 BUDGET GAP

REVENUE/EXPENDITURE SOURCE

REALLOCATION

DESCRIPTION

Position Vacancies

$27,500,000 or portion
thereof

Proposed budget lists an estimated 500 vacancies
to be deleted. The LTVR for the 3™ Quarter shows
1,630 vacancies which leaves 1,130 vacancies to

be budgeted for FY 2011-12. Of the 1,130
vacancies it's estimated that 38%, or 429 are
General Fund supported. LTVR indicates the
average value of a current County vacancy is est.

at $64,000. (429 X 564,000) = 527.5 million. Note:
the total available vacancies may not be accurately

calculated at this point as a result of laid off

employees filling budgeted vacancies

FY 2010-11 unallocated General Fund
cash carryover

$26,322,000

This is a reserve for service impacts and is not
allocated for a specific purpose

Non-Departmental Funds

$5,000,000

Contingency Reserves not used in FY 2009-10, and
not tied to a specific reserve amount

Overtime for Elections and Police

$4,000,000

Elections - reduce overtime by temporarily
assigning, on a rotating basis, non-bargaining unit
employees to meet Department requirements
during peak election periods

Police — Reduce overtime to 95% of FY 2010-11
Budget through additional efficiencies in the
assignment of court time

Head Start Program

Requires analysis of
Administrative Cost

Under Mayor’s proposal the County Head Start
Program (Program) may not have enough Federal
funding to administer the Program for FY 2011-12
(15% of total funding + In-kind). A solution may be
to complete an analysis of administrative cost,
including in-kind, to determine compliance with
Federal guidelines. This may result in a reduction
to administrative cost; however the County may
be able retain the current program

Tax Increment Financing

$3,376,000

$826,000 of recalculated TiF is currently proposed
to restore the Co-operative Exiension, leaving
$2.550 million remaining in reserves. These
reserves will address any delays in implementation
of employee labor concessions

Capital Outlay Reserve Fund

$1,050,000

MDPD Civil Process Automation Project #328610.
This project replaces an existing automated system
and could possibly be delayed for one year

Master Property Insurance Program

$278,374

6% General Fund savings from the Master
Property Insurance Program as per 08-08-11
Mayor's memo




I1. FY 2011-12 GENERAL FUND REVENUES

General Fund Revenues

The Office of the Commission Auditor along with the Finance Department and the Office
of Management and Budget (OMB), held two Revenue Estimating Conferences during
FY 2010-11 (February 4 and May 18, 2011). In each of the conferences, estimates were
discussed and adjusted accordingly. We have prepared an historical General Fund
Revenue Summary from FY08-09 through Proposed FY11-12 with a comparison
between the FY 2010-11 and the FY 2011-12 Proposed Budget (Attachment 2). Overall,
the General Fund is $124.121 million (7.4%) less in FY 2011-12 than in Y 2010-11,
indicating further deterioration of this particular revenue stream.

General Fund Revenue is allocated to designated departments and to non-departmental
expenditures. In the FY 2011-12 Proposed Budget, the departments are allocated $1.407
billion and Non-Departmental Expenditures are allocated $157.289 million. Non-
departmental Expenditures are funded by General Fund Revenue Sources, such as:
Property Tax, Administrative Reimbursements, State of Florida Sales Tax, Fuel Taxes,
County Revenue Sharing, Municipal Revenue Sharing, and cash carryover.

The proposed non-department expenditure of $157.289 million is for expenses not
allocated within a given department’s budget and reserves. Reserves within non-
departmental expenditures include but not limited to: Contingency Reserve $5 million,
Tax Equalization Reserve $4.92 million, Wage Adjustment, FRS, Separation and Energy
Reserve $24.703 million. Additionally, non-departmental expenditures allocation
includes $4.7 million for Save Our Seniors Homeowners Relief Fund.

Cash Carryover

The Proposed Budget FY 2011-12 allocates $108.195 million as General Fund carryover
under Countywide/Unincorporated Municipal Service Area General Revenue. The high
proposed carryover is attributed in part to FRS savings, employee concessions from the
non-bargaining employees, and the implementation of the three percent savings plan in
FY10-11. Year-end FY 2009-10 actual General Fund carryover was $83.727 million in
comparison to the adopted $21.331 million. As a result of this higher carryover into
FY10-11, it is important to note that $36.014 million of unallocated carryover has been
carmarked to be used as illustrated (Attachment 3).



IL FY 2011-12 GENERAL FUND REVENUES (cont.)

Administrative Reimbursement

Collection for administrative fees is an additional source of General Fund revenue.
Proprietary departments such as Aviation, Water and Sewer, Solid Waste Management,
etc., pay this fee for the use of centralized services. For example, the Finance Department
may provide bond administration services or the Human Resources Department may
provide personnel services to the proprietary departments. If the proprietary departments
were authorities, the centralized services would either be contracted out or additional
staff could be hired to perform the functions. Consequently, the County assesses a fee to
execute these types of services. .

The administrative reimbursement fee percentage is 2.35% (page 67, Proposed Budget
FY 2011-12). The administrative reimbursement amount charged to the proprietary
departments totals $42.712 million, as stated in the Proposed Budget FY 2011-12. A
spreadsheet detailing prior years reimbursement and the proposed fee for each County
Department is provided for your review (Attachment 4).

Historically, administrative reimbursement rate in FY 2008-09, FY 2009-10, FY 2010-
11 was 3.2%, 3.4%, 3.61%, respectively. The slow increase in administrative
reimbursement is duly noted, and should be monitored for future years. The proposed
administrative reimbursement amount declined from the FY 2010-11 adopted budget in
proportion to the reduced proposed departmental budget allocations.




ATTACHMENT 2
GENERAL FUND REVENUE SOURCES

%% %
$38 Variance | Varianee b/w
Adopted Adopted Adopted Proposed | b/w Adopted Adopted
Budget Budget Budget Budget FY10-11 FY10-11
REVENUE SOURCES and Proposed | and Proposed
2008-09 2009-10 2010-11 2011-12 2011-12 2011-12
TAXES
General Property Tax Roll 1,275,287 1,151,150 1,117,833 957,913 (159,020 ~16. 7%
Utility Tax 65,273 66,798 63,574 71,005 7,431 10.5%!
Communications Services Tax 48,355 43,796 37,963 41,760 3,797 9.1%;
Franchise Fees (FPL) 51,799 52,407 50,533 35,352 (15,1813 ~42.0%
Local Option Gas Tax (Local Option Six Cents) 43,500 40,667 39,535 39,944 409 1.0%
Ninth Cent Gas Tax (Local Option) 11,000 10,439 10,338 10,230 {1083 -1 1%
Sub-Total 1,495,214 1,365,257 1,319,776 1,156,204 £163,570)
[BUSINESS TAXES i 6,500 | 6,500 | 6,500 | 6,500 | [ 0.0%]
INTERGOVERNMENTAL REVENUES
Local Gov't Half-Cent Sales Tax (State Sales) 121,548 112,179 102,249 120,458 18,209 15.1%
County Revenue Sharing 32,165 26,449 25,378 29,043 3,665 12.6%
Municipal Revenue Sharing 46,395 45,800 45,800 48210 2,410 5.0%
State Gas Motor Fuels Tax 13,629 12,130 11,995 11,946 (493 -0.4%
State Crime Lab Reimbursement 950 699 0 0 0 0.0%
Alcoholic Beverage License 851 85] 851 946 95 10.0%
Secondary Roads S00 500 500 500 0 0.0%
Race Track Revenue 447 447 447 300 53 10.6%
State Insurance Agent License Fee 464 464 464 464 0 0.0%
Sub-
Total 216,949 199,519 187,684 212,067 24,383
CHARGES FOR SERVICES
Sheriff and Police Fees 3,936 3,936 3,914 4,339 425 9.8%
Other 500 500 500 500 0 0.0%
Sub-Total 4,436 4,436 4,414 4,839 425
[INTEREST INCOME | 15,300 | 4,500 | 1,913 | 3,088 | 1,175 | 38.1%|
OTHER
Administrative Reimbursement 48 045 49470 47,363 42,713 {4.630) -10.9%
Transfer from Emergency Contingency Reserve 0 58,544 0 0 0 0.0%
Miscellaneous (*} 1,575 2,141 9,672 5,221 (4.431) -§5.3%
Sub-Total 49,620 110,155 57,035 47,934 {2.101)
TRANSFERS
Water Utility Transfer 0 0 25,133 25,677 544 2.1%
User Access Program Revenues 0 0 2,443 0 (2.443) 100.0%
Sub-Total 0 0 27,576 25,677 {1,899
CASH CARRYOVER 79,065 41,891 83,727 108,195 24,468 22.6%

Source: Adopied/Proposcd Budget Books

(*) FY09-19 includes $6.038m FPL audit seftlement



ATTACHMENT 3
GENERAL FUND CASH CARRYOVER

GF.010.010

(Dollars in thousands) FY 2016-11
GF Carryover (Adopted) : 47,713
Carryover from FY09/10 83,727 (%)
Unallocated Carryover 36,014
Uses of Unallocated Carryover _
BCC Carryover ' 3,976
Community Periodical Program : 750
Save Our Seniors-Homeowners Relief Fund 4,685
Human Rights and Fair Employment Practices 106
Cultural Affairs (Miami Children's Museum) 175
Reserve for Service impacts 26,322
Total 36,014

(*) Source: FAMIS fiscal month 14, FY 2009-
2010




ATTACHMENT 4

GENERAL FUND REVENUES

ADMINISTRATIVE REIMBURSEMENTS

Actual FY | Actual FY { Actual FY | Actual FY | Actual FY | Adopted | Proposed
DEPARTMENT 05-06 06-07 07-08 08-09 09-10 FY 10-11 | FY 11-12
ARTS IN PUBLIC PLACES (CUA} 17,000 22,000 11,000 20,000 20,000 23,000 23,000
AVIATION 9,002,312 7.308,857 7.847,238 8,183,711 7,563,207 6,628,000 6,080,000
BLDG & NEIGHBORHOOD COMPLIANCE 1,024,000 1,233,000 1,224,000 747,000 751,000 928,000 900,000
BLDG CODE COMPLIANCE 361,000 428,000 395,000 406,000 383,000 0 0
CAPITAL IMPROVEMENT 0 0 147,000 158,000 169,000 112,000 100,000
CITIZENS' INDEP. TRANSPORTATION TRUST 0 0 0 0 0 68,000 0
CONSUMER SVC. 127,000 200,000 181,000 239,000 339,000 262,000 208,000
DERM 1,474,000 1,663,000 1,820,000 1,668,000 1,726,000 1,425,000 1,301,000
FIRE RESCUE 5,942,000 | 7,608,000 | 9,164,000 | 11,188,000 10,427,000 10,000,000 10,000,000
HOMELESS TRUST 36,000 47,000 55,000 56,000 56,000 49,000 56,000
HOUSING FINANCE AUTHORITY 0 0 0 0 57,000 52,000
MPACT FEE-PZ 93,000 180,00C 93,000 0 0 0 0
LIBRARY 1,471,000 2,286,000 | 2,462,000 2,861,000 2,861,000 2,192,000 1,753,000
PLANNING & ZONING 296,000 419,000 370,000 325,000 325,000 171,000 199,000
PROCUREMENT 0 0 327,000 346,000 414,000 318,000 400,000
PUBLIC HOUSING AGENCY 0 0 0 0 0 2,176,000 1,338,000
PUBLIC WORKS 0 0 0 0 0 1,237,000 0
PUBLIC WORKS(DORM) 0 0 205,000 507,000 507,000 0 481,000
PUBLIC WORKS (ENGINEER SVCS) 303,000 372,000 400,000 392,000 352,000 0 273,000
PUBLIC WORKS ( RICKENBACKER CSWY) 148,000 234,000 280,000 256,000 256,000 0 153,600
PUBLIC WORKS (SPEC TAX DISTRICT) 209,000 250,000 270,000 77,000 372,239 0 75,000
PARKS & RECR, 12,000 13,000 0 0 0 0 0
SEAPORT 1,315,000 1,800,000 1,900,000 2,000,000 2,200,000 2,192,000 2,500,000
SOLID WASTE MGT 4,196,000 | 4,347,000 | 4,788,000 4,701,000 5,289,000}  4,717,000f 4,157,000
TOURISM 398,135 835,000 907,536 372,495 93,977 317,000 317,000
VIZCAYA 78,000 0 0 0 0 0 0
WATER & SEWER 34,638,000 | 13,790,000 | 14,984,000 1 14,380,000] 17,620,000] 14,491,000] 12,346,000
Total 61,140,447 | 43,035,857 | 47,830,774 | 48,883,206 | 51,764,423 | 47,363,000 | 42,712,000

Sousce - Actual Famis fiscal month 14 (less contribution to Contingency Reserves), Adopted FY10-11 and Proposed £Y11-12 as per Budget Books



HI. EMERGENCY CONTINGENCY RESERVE

The FY 2011-12 Proposed Budget Countywide Emergency Contingency Reserve is
$51.892 million, an increase of $500 thousand from FY 2010-11($51.392 million)
resulting from an increase of interest earnings. According to the I'Y 2011-12 Proposed
Budget, Volume 1, pg 27, the Countywide Emergency Contingency Reserve is 5.88
percent of the General Fund operating expenditure, and “by the end of FY 2011-12, the
reserve is anticipated to have a balance of $52 million.”

The Governing for Results Ordinance (Ord. No. 05-136),adopted by the Board of County
Commissioners on July 2005, and subsequently amended by Ord. No. 07-45 on March
2007 provides that the Countywide Emergency Contingency Reserve is to be funded to
an equivalent of 7% of the total countywide GF budget within 5 years of the adoption of
said ordinance. Therefore, under Ord. No. 07-45, the 7% threshold must be reached by
March 2012.

The Countywide Emergency Contingency Reserve historical fund summary (Attachment
5) illustrates the fluctuations of this fund over the past five fiscal years. This analysis
shows that in TY09-10, $58.5 million was transferred out of this reserve which then
required contributions from proprietary funds in various departments to replenish the
fund balance. Contributions by departments for FY09-10 and FY10-11 were in the
amount of $17.35m and $18.818m, respectively. An itemized listing of contributions by
departments is reflected in Attachment 6.



ATTACHMENT 5

Emergency Contingency Reserve Fund History

($ in thousands)

Adopted FY06/07

Adopted FY07/08

Adopted FY08/09

REVENUE

Carryover

Transfer from Countywide
General Fund

Transfer from Various Department
[nterest Earnings

Countywide UMSA Total Coun

40,530 1,000 41,550

18,694 1,000 19,694

1,900 48 1,948

tywide  UMSA
59,994 2,037
21,567 1,600

2,400 81

Total
62,031
22,567

2,481

Countywide UMSA Total

67,640 3,076 70,71¢

1,928 0 1,928

1,515 69 1,584

Sabtotal

61,144 2,048 63,192

83,961 3,118

87,079

71,083 3,145 74,228

TRANSFER OUT

To support capital projects in the Capital Outlay
Reserve

To offset the liquidation of the receivahle
yooked in anticipation of mitigation payments
0w terminated

CW Millage Flat Rate

T'o Transit - MOE

Subtotal

Actual FY06/07

Actual FY07/08

Actual FY08/09

Countywide  UMSA TFotal Coun

tywide UMSA

Countywide  UMSA

Adopted FY09/10 Adopted FY10/11 Proposed FY11/12

Countywide  UMSA Total Countywide  UMSA Total Countywide  UMSA Total
REVENUE
Carryover 70,000 3,137 73,137 33,772 0 33,772 0 0 51,892
Transfer from Countywide
General Fund 0 0 0 0 0 0 0 0 0
T'ransfer from Various Department 17,350 17,350 18,818 18,818 0 ¢
[nterest Earnings 1,750 79 1,829 500 0 500 0 0 0
Subtotal 89,100 3,216 92,316 53,090 0 53,090 0 0 51,892
IFRANSFER OUT
To support capital projects i the Capital Outlay
eserve -21,674 -21,674
To offset the liquidation of the receivable
00ked in anticipation of mitigation payments
10w terminated -11,421 -3,216 -14,637
W Millage Flat Rate -17,348 -17.348
T'e Transit - MOE -4,886 -4,886)
Subtotal -55,329 -3,216  -58,545 0 0 0 0 0 0

Actual FY09/10

Projected FY10/11

Proposed FY11/12

) Source - As per proposed FY11/12 Budget
Adopted - As per Adopted Book

Countywide UMSA Total

Fund Balance - As per FAMIS fiscal month 14

Countywide

UMSA

Total

*)

Countywide UMSA Total



ATTACHMENT 6
DEPARTMENTAL CONTRIBUTION TO EMERGENCY CONTINGENCY RESERVE
(% in thousands)

Fire Rescue 4,122 $4,891
Office of Capital Improvements 67 $55
Consumer Services 130 $128
Public Works 522 $604
Environmental Resource Management 682 $675
Building, Neighborhood and Code Compliance 448 $454
Procurement Management 164 $156
Library 1,131 $1,072
Homeless Trust 22 $24
Housing Finance Authority 0 $28
Public Housing 0 . $1,064
Solid Waste Management 2,001 $2,307
CITT 0 £33
Cultural Affairs - Art in Public Places 8 $11
Water and Sewer 6,965 $7,087
Seaport 870 $0
Tourist Tax and Surtax 0 $146
Planning and Zoning 128 $84

TOTAL 17,350 $18,818
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IV. GENERAL FUND SUPPORT FOR OPERATING EXPENDITURES

Overall the FY 2011-12 Proposed General Fund support of Departments’ and Non-
Departmental expenditures decreases over $124 million (-$108 million) in Countywide
(CW) funding, and (-$16 million) in Unincorporated Area (UMSA) funding (Attachment
7). Some highlights include:

COUNTYWIDE

s Corrections and Rehabilitation (-$43.378 million), Park and Recreation (-$11.661
million) and Police (-$9.647 million) receive the greatest reductions.

e Total Capital Outlay Reserve (COR) expenditures from all strategic areas increase
($13.705 million), Elections ($6.53 million} and General Services Administration
(GSA) ($3.98 million) increase the most.

UMSA

o Police (-$14.54 million), Building Neighborhood and Code Compliance (-$2.267
million} and Non-Departmental expenditures (-$2.904) decrease the most.

¢ Park and Recreation ($6.598 million), GSA ($2.744 million) and COR
expenditures from all strategic arcas ($2 million) increase in UMSA expenses.

Other observations include:

e Transit overall GT support shows a net increase of $3.519, due to the 3.5%
required Maintenance of Effort

o Transit Metrorail GF support increase by $16.746 million due to reduced fares
and fees and an increase in contractual services

¢ Fire Rescue CW expenses decrease (-$5.742 million) due to the elimination of the
fire boats at Port of Miami and Haulover.

ADMINISTRATIVE ACTIVITIES

The table (Attachment 8) shows administrative activity type expenses and positions by
department. These activities often correlate with internal services, such as vendor
payments, procurement of supplies and informational requests, among others. Overall,
the proposed budget reduces expenses associated with administrative functions by nearly
$25 million and 89 positions.

1



ATTACHMENT 7

Strategic Area: Policy Formulation

GENERAL FUND SUPPORT FOR OPERATIONS

Strategic Area: Public Salety

County Executive Offices
Admimistrative Support 625 677 208 251 838 928
Executive Office 4,385 3,408 1,463 1,260 5,848 4,668
Media Relations 494 204 164 75 658 279
Department Total 5,508 4,289 1,836 1,586 7,344 5,875
Board of County Commissioners
Board of County Commissioners 10,542 7,126 3514 2,858 14,056 10,584)
Intergovernmental Affairs 880 582 293 215 1,173 797
Office of Commission Auditor 2,484 1,753 828 648 3,312 2,401
Office of the Chair 2,014 1,303 429 432 2,443 1,785
Suppost Staff 878 580 263 214 1,171 794
3 Department Total 16,798 11,944 5357 4,417 22,155 16,361
County Attoraey’s Office
Advising Departments 3,555 2,401 1,185 1,984 4,740 4,385
County Commissicn Support 2,661 2,329 837 862 3,548 3,191
Executive Office Suppert 634 667 228 247 912 014
Litigation 6,535 6,383 2,179 1,265 8714 7,648
Department Total 13,435 11,780 4,479 4,358 17,914 16,138
Policy Formulation Total 10,36% 47,413 38,374

Correciions and Rehabilitation
Alternatives to Incarceration 8,282 7,688 4] 0 8,282 7,688
Custody Services 180,599 173,279 0 0 180,599 173,279
Custedy Support Services 82050 51,511 0 0 82,050, 51,511
Tnmate Programs 1,332 1,123 o 0 1,332 1,123
Management Services 10,726 9,480 0 4] 10,726 9,480
MDCR Office of The Director 10,730 9,866 0 a 10,730 9,866
Physical Plant Maintenance 12,585 10,549 0 ki) 12,585 10,549
Training 5,614 5,044 0 o 5,614 5,044
Department Total 311,918 268,540 L] 1] 311,918 268,540
Emergency Management
Emergency Management 1,869 853 a 0 1,869 853
Department Total 1,869 853 1] 0 1,869 853
Fire Rescue
Administration [ 9 [ 0 v} 0
Support Services 0 & 0 0 Q 0
Suppression and Rescue 29,236 23,494 0 0 26,236 23,494
Technical/Support Services 0 ¥} 0 Q ] ¢
Training 0 0 0 Q o &
Department Total 29,236 23,494 0 0 29,236 23,494
Judicial Administration
Administrative Office of the Courts 11,606 11,151 0 ¢ 11,606 11,151
Public Defender 2,866 3,025 Q Q 2,866 3,025
State Attorney 5985 6,117 ] 4 5985 6,117
Department Total 20,457 20,293 LU [1] 20,457 20,293




= ATFACHMENT 7
GENERAL FUND SUPPORT FOR OPERATIONS

Juvenile Services
Care and Custody ’ 2,550 2,160 [i] ] 2,550 2,100
Clinical Assessment & Diversion Services 1,325 1,691 [t} 4] 1,325 1,691
Coemnunity Services 0 353 g 4] o 353
Guardian Ad Litem mn 570 g ¢ 771 570
Office of the Direclor 1,139 259 0 0 1,139 259
Operational Support 1,753 1,728 0 a 1,753 1,728
Depariment Total 7,538 6,701 0 1} 7,538 6,701
Law Library
Law Library o v} 0 4 , 0 [
Depariment Total o 0 0 ] a ]
Legal Aid
Legal Aid 1417 1,588 0 [ 1,417 1,588
Department Total 1,417 1,588 . 0 (1} 1,437 1,588
Medical Examiner
Administration 1,523 1,735 ¢ 0 1,523 1,735
Death Investigation 7,316 6,598 4] 0 7.316 6,598
Public Internment Program 318 309 4] o 318 309
Special Services ) 0 0 0 0 1 0
Department Total 9,157 $,642 1] o 9,157 8,642
Office of the Clerk
Clerk of the Board 2,088 1,278 G g 2,088 1,278
County Clerk o [0} G 0 o ]
County Recorder 1] 0 ¢ 0 [ L]
Operaticnal Support 1,485 1,424 [ 0 1,485 1,424
Recerds Center ] 0 0 ] 0 G
Department Totfal 3,573 2,702 0 0 3,573 2,702
Police
Administration 1,326 1,121 3,094 2615 4,420 3,136
Investigative Services 62,984, 57,397 71,187 64,034 134,17§ 121,431
Police Services 15,365 13,980 181,453 175,859 196,818 189,839
Support Services 65,901 63,431 61,206 59,892 127,107 123,323
Deparhnent Total 145,576 135,929 316,940 302,400 462,516 438,319
Capital Outlay Reserve 1,074 5,688 1] 1,200 1,674 6,888)
Non-Departmental
Public Safety 13,826 10,616 603 612 14.43) 11,228
Department Total 13,826 10,616 #05 612 14,431 1,228
Public Safety Total 1 485,046 863,186 789,258
Strategic Area: Transportation
Aviation
Adminisiration ¢ ¢ 0 & ] 0
Aviation Planning, Land Use, and Granis [ 0 4] [ 4] 0
Business Retentien and Development o 0 o] o 0 ]
Commercial Operations O 0 0 & i} 0
Executive [ 0 0 o & 0
Facilities Managemeni [v] 0 0 [¥] ] 0
Finance and Strategy 0 0 0 0 [ 4]
Non-Departmental [ 0 0 4} & 0
Operations [¢] 0 0 0 o Q
Tublic Safety and Security [v] 1] 0 0 V) ]
Department Total 0 a 0 L] 0 0
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= ATTACHMENT 7
GENERAL FUND SUPPORT FOR OPERATIONS

Office of the Citizens' Independent Transportation Trust
Office of the Citizens' Independent Transportation Trust & [ 0 0 O 0
Department Total 1} o ] 0 o 0
Consumer Services
Passenger Transportation Regulatory Division 0 o} 0 0 [} 0
Department Total [ 0 0 0 0 0
Metropolitan Planning Organization
Metropolitan Planning Organization 0 0 0 0 0 0
Department Total 0 ] LU 0 (1] ]
Public Works
BBC GOB Program 0 0 0 0 ] ¢
Causeways 0 0 0 0 4] (¢}
Construction 0 0 0 G 0 ¢
Highway Engineering 0 0 0 0 [ [
Office of the Director and Administration 1,140 1,057 331 3le 1,471 1,373
People's Transportation Plan o 0 0 ¢ 0 0
Right-of-Way 0 0 31 63 51 43
Traffic Engineering 1,466 1,652 91 105 1,557 1,757
Traffic Signals and Signs 11,517 11,655 b o 11,517 11,655
Department Total 14,123 14,364 473 484 14,5%6 14,848
Port of Migmi
Business Initiatives 0 0 8 [v] 0 ]
Capital Development 0 0 [ [} 4 0
Finance o 4 4 [ ¢ 0
Maritime Services G a [ 4] O 0
Office of Deputy Port Director 0 & 0 0 0 0
Office of the Port Director ¢ & o} 0 [ 0
Safety and Security ¢ o o 0 0 0
Department Total [} o 0 0 1] 0
Transit
Engineering 14,469 13,745 0 0 14,469 13,745
Metrebus 23,399 20,000 0 0 23,399 20,000
Metramover 0 0 4] 0 0 [
Metrorail 6,507 23,253 4] Q 6,507 23,253
Office of the Director 1,319 1,308 1] Q 1,319 1,308
Operaiing Grants 0 0 [} Q [t} [}
Operational Support 57,156 49,274 0 ¢ 57,156 49274
Paratransit ’ 33,405 33,904 0 Q 33,405 33,904
PTP Loan Repayment 12,6598 15,223 0 Q 12,698 15,223
Soutk Florida Regional Transportation Authority 4,235 0 0 H 4,235 4]
Department Total 153,188 156,707 0 1] 153,188 156,707
Capitat Qutlay Reserve 48 285 0 ¢ 48 285
Transportation Total 9 473 484 167,832
Strategic Area: Recreation and Cnlture
Adrienne Arsht Center for the Performing Arts Trust
Performing Arts Cenger Trust 0 Q kil 0 [ 0
Department Total L o ] 0 o 0
Caltural Affairs
Admunistration o 0 [ 0 [v] 4]
Art in Public Places o g ] 0 1] i3
Grants and Programs 9,957 7.518 622 o 10,579 7,518
South Miami-Dade Cultural Arts Center o G 0 o 0 [H
Department Total 9,957 7,518 622 L] 10,579 7,518

14



ATTACHMENT 7
GENERAIL FUND SUPPORT FOR OPERATIONS

HistoryMiami
Historical Museum 0 k] 0 0 4] [
Department Total 0 o 8 0 L:] 1]
Park and Recreation
Administration 3,348 5,692 181 1,297 3,529 6,989
Arts and Culture 1,403 1,168 105 0 1,508 1,168
Deering Estate and Attractions 2,490 2,270 0 0 2,490 2,270
Facility Maintenance 4,878 4,003 403 249 5,281 4,252
Golf 1,282 742 0 Q 1,282 742
Grounds Maintenance 4,360 4,170, 3,620 3.829 7,980 7,999
Marinas G ¢ 0 Q 0 ']
Office of the Director 1,648 1,218 52 279 1,700 1,497
Park Operations 15,445 5,972 41z 6,716 15,857 12,688
Park Programming 2,264 1,035 2322 1,324 4,586 2,359
Planning and Development 396 1,636 79 409 475 2,045
Pools 1,144 8§41 1,374 1,043 2,518 1,884
Zoo Miami 9,795 8,045 o ¢ 9,795 8,045
Depariment Todal 48,453 36,792 8,548 15,146 57,001 51,938
Library
Administration o 0 0 0 Q 0
Office of the Director [ 0 0 g 0 0
Qutreach Services [+ 1] 0 & 0 ¢
Public Service 0 0 0 ¢ ¢ 0
Support Services 0 0 Q ¢ ] ¢
Department Total 1] ] 0 13 L] 0
Miami Art Munseum
Miami Art Museum 1] o 0 o 4] 0
Departmend Total ] L] LU o o 0
Miami Science Musenm
Miami Science Museum 0 0 0 0 & -0
Departatant Total @ 0 0 [ 0 o
Planning and Zoning
Office of Histeric and Archacofogical Resources 4 o 4 0 [ Q
Department Tolak 0 0 0 0 [} Q
Tourist Development Taxes
Administratzve Support ¢ 0 4l 1] 1) G
Advertising and Promoticns ¢} o 0 ¢} [} ¢
Cuitural and Special Events 0 a q [ o] a
Facilities within the City of Miami 0 0 ¢ 0 [ 0
Towrism Development Grants 0 0 & 0 0 [
Department Total 0 0 0 0 [ 0
Vizcaya Musenm and Gardens
Vizcaya Museum and Gardens 0 0 & 0 4} &
Department Total 0 0 0 0 0 1]
Capital Outlay Reserve 211 633 ) 122 211 775
Non-Departmental
Recreation and Culfure 630 630 0 0 550 650
Depariment Total 650 650 0 0 630 650
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ATTACHMENT 7
GENERAL FUND SUPPORT FOR OPERATIONS

Strategic Area: Neighborhood and Infrastructure
Animal Bervices
Budget and Finance . 130 155 4] a 130 155
Code Enforcement 320 ¢ 0 0 320 0
Customer Service 125 43 0 1] 125 63
Birector's Office 163 555 O 1] 163 555
Kennel 275 241 o o 275 241
Veterinary Clinic 262 330 0 0 262! 330
Department Total 1,275 1,344 0 L] 1,275 1,344
Building, Neighborhood and Code Compliance
Administrative Services 0 4] 0 0 1] 4]
Building and Code Administration 0 4] 0 0 4] Q
Building Code Support 0 [ 0 0 1] o
Information and Permit Support a i} 0 0 4] [
Neighberhood Compliance L 4] 2,925 658 2925 658
Permitting ] i} U g 0 [
Department Total L1} LI} 2,925 638 2,925 658
Consumer Services
Agneultural Manager 267 0 k7 6 297 1]
Department Total 297 0 @ 1] | 297 ]
Environmental Resonrces Management
Administration G 0 o o Q 1]
Air Quality Protection 4] a ] 0 Q 0
Envirenmental Education and Communication 4] 0 "] [ L] 0
Information Technology and Records Management 0 a 0 Q Q U
Natural Resources Repulation and Restoration ¢ a 0 [4] it 0
Office of the Director o 0 0 0 4 ' 0
Ptan Review and Development Approvals B & [\] 0 o 0
Poltution Control V 0 ¢ 0 a o 0
Poliution Regulation and Enforcement 0 o O 0 0 Q
Stermwater Management 0 o 0 0 0 ]
Department Total [} 1] L1} L1} o o
Park and Recreatien
Special Tax District Landscape Maintenance " Y 4} 0 0 0 &
Department Total 0 0 0 Li] L] 0
Planning and Zoning
Administration 256 267 98 82 354 349
Agenda Coordination/Community Zoning Appeals Board ) 150 132 66 57 216 189
Impact Fee 0 0 0 0 0 0
Planning 756 7580 1,577 1,371 2333 2,161
Zoning ' 0 0 4 o 4] 0
De.;.mriment Total 1,202 1,189 1,741 1,510 2,943 2,699
Public Works
BBC GOB Program 0 0 o [+] 4] o
Community Image 218 0 80 4] 298 0
Land Development 4] 0 [¥] 0 ¢ a
Mosguito Cantrol 1,888 0 o 0 1,888 Q
Office of the Director and Administration 847 745 267 235 1,114 980
Righi-of- Way Assets and Aesthetics Management 1,314 a 1,116 0 2430 0
Right-of-Way Assets and Aesthetics Management and Mesquito Control 0 2,432 0 717 0 3,149
Road and Bridge Maintenance 1,898 1,425, 4880 4481 6,778 5,910
. Special Taxing Dislricts o & 0 0 0 8
Special Taxing Districts Administration . 0 4 0 O Q [
Stormwater Utility Canals and Draing 0 0 0 0 ¢ [}
Department Total 6,165 4,606 6,343 £,433 12,508, 10,039
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ATTACHMENT 7
GENERAL FUND SUPPORT FOR OPERATIONS

Solid Waste Management

Administration 0 0 0 [ G 0
Collection Operations 4] 0 1 0 [+ 0
Disposal Operations 0 0 i o} ¢ 0
Environmental and Technical Services [} 0 4 [} o 0
Department Total 9| 0 0 0 o L]
Water and Sewer
Engineering and Construction 0 0 [ 0 [} 0
Finance and Customer Service o Q o 0 0 G
Office of the Director 0 Q [} 0 0 0
Regulatory Compliance, Quality Assurance, and Priorily Capital Projects G Q o 0 0 &
Support Services and Maintenance 0 G 0 [i] 1] [
Wastewater Collection and Treatment 0 G 4] 0 4] [
Water Production and Distribution 0 0 0 a 0 o
Depariment Total 0 0 [ L [} [
Capilal Qutlay Reserve 72 108 0 617 72 725
Non-Departmental
Neighborhood and Iafrastructure 350 417 84 117 434 534
Department Total 350 417 B4 117 434 534
Neighbrorhood and Infrastructure Total 9,361 7,664 11,003 8,335 20,454 15,999

Strategic Area: Health and Human Services

Communily Action Agency

Administration 1,879 1,802 o 0 1,879 1,802
Energy Programs 195 195 0 ] 195 195
Greater Miami Service Corps & 0 0 o 0 0
Head Start 848 663 0 0 848 663
Self Hetp Programs 3,708 3,468 0 a 31,708 3,468
Transportation 1,360 1,207 o] H 1,360 1,207
Department Total 7,990 1,335 0 (1} 7,900 7,335
Grants Coordination
Ryan White Program o} 0 0 ¢ [ 0
Departinent Total 0 0 0 ] [} LU
Hemeless Trust
Domestic Violence Oversight Board 0 0 a 0 0 q
Emergency Housing 0 G a 0 o Q
Homeless Trust 0 0 4 0 0 G
Permanent Housing 1] 0 4] 0 0 a
Support Services 0 0 a 0 0 [
Transitional Housing [ 0 & 0 1] b
Department Total 0 0 (1} 8 8 (1}
Public Housing Agency
Administration Division 0 0 [ 4] 4] [
Asset Management o] 0 o 0 0 0
Contract Administration 0 0 0 o o 0
Facilities and Development ] 0 0 o a 0
Fmance and Accounting Q a 0 0 0 0
Office of the Director 0 0 0 0 0 o
Department Total L] o [ LU 0 &
Housing Finance Authority
Heusing Finance Authority ' 0 1} 0 0 0 0
Department Total o o K 0 o 0
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b ATTACHMENT 7
GENERAL FUND SUPPORT FOR OPERATIONS

Human Services

Administraticn 5,858 3,493 4] 0 5,858 3,493
Child Develepment Services 3,700 3,700 4] i) 3,700] 3,700
Elderly, Disability & Veterans Services 12,035 9,592 o 0 12,035 9,992
Employment and Training 257 2312 0 0 257 212
Neighborhood Services 148 &77 0 Q i48 677
Psychological Services 9 0 0 Q G 0
Rehabilitative Services 3,956 3,527 0 0 3.95¢ 3,527
Targeted Services:Violense Prevention and Intervention 2,407 2,534 1] a 2,407 2,534
Violence Interventicn and Prevention 767 585 o} 4] 767 585
Department Total 19,128 24,720 0 L 29,128 24,720
Miami-Dade Economic Advecacy Trust
Teen Court ¢ o 0 a o 0
Department Total [ o U] 0 1] 0
Planming and Zoning
Countywide Healthcare Planning 536 577 1] 0 536 577
Department Total 536 577 0 0 536 L1
Public Health Trust
Jackson Health Services 137,952 133,018 ] 0 137,952 133,018
Department Total 137,952 133,018 o 1} 137,952 133,018
Capital Outlay Reserve 783 5,159 o] &1 783 5,220
Mon-Departmental
Health and Human Services 20,983 19,017 0 o 20,983 19,017
Department Total 20,983 19,017 [ L 20,983 19,017
Health ond Homan Services Tatal 197,372 189,826 [ 61 197,372 189,837

Straiegic Area: Economic Development

Housing and Commuonity Development

Community and Econemic Development ¢ ¢ 0 0 o Q
Community and Housing Management o 100 0 o [¢] 100
Community Flanning and Outreach ¢ ¢ 0 0 o il
Contract Compliance and Quality Assurance [ 0 0 0 [v] ]
Federally Funded Projects [ ¢ 0 1 v} Q
Housing Asset Projects o 0 0 0 0 <
Loan Processing and Servicing & 0 1} 0 0 0
Office of the Director O ¢ 0 0 0 ¢
SHIP and Surtax Projects [¥] 0 4] 0 0 a
Depar.lmenl Total o 100 o o 0 100
Consumer Services
Administration [+] [ 0 0 0 0
Consumer Pratection - Cable TV Access Programming 0 0 0 0! 0 [
Consumer Protection Division 0 o 0 o] 0 &
Cooperative Extension Division ' 689 [ 0 0 489 [H
Department Total 68% o o 0 689 o
Fitm and Entertainment
Film and Entertainment 340 o 0 0 340 [
Department Total 340 1] & 0 340 [}
Economic Development and International Trade
Ecenemic Development and International Trade 1,370 1,056 0 0 1,370 1,056
Fiim and Enlertainment 0 64 0 0 1] 64
Department Total 1,370 1,120 L] 0 1,370 1,120,
Miami-Dade Economic Advocacy Trust
Administration 529 329 Q 0 529 329
Affordable Housing Assistance 0 4} 0 0 0 [}
Ecenoemic Development 300 259 Q 0 300 259
Department Total 829 588 L LU 829 588

18



ATTACHMENT 7
GENERAL FUND SUPPORT FOR OPERATIONS

Smatl Business Development

Administration and Fiscal Management [} 0 ] [ 0 0
Business Opportunity Services 107 a 0 [ 107 0
Contract Monitoring and Compliance 0 0 G 0 0 0
Office of the Director 0 ¢ a [ 0 0
Department Total 107 0 [} 0 7 L]
Office of Management and Budget
Community Redevelopment and Municipal Services 0 81 65 73 &5 154
Department Totak ] 81 65 73 65 154
Non-Departmental
Economic Development 46,837 41,422 501 436 47,338 41,858
Department Total 46,837 41,422 501 436 47,338 41,858
Eﬁonnmic Develop: 43,311 » 566 509

Strategic Area; General Government

Agenda Coordination
Agenda Coordination and Precessing 426 351 141 129 567 480
Department Total 426 351 141 129 567 480

Americans with Disabilities Act Coordination

ADA Coordination 373 o 124 ¢ 497 0
Department Total 373 o i24 0 497 0
Audit and Management Services
Administration 283 208 94 77 77 285
Audit Services 2,369 2,120 790 784 1,159 2,904
Department Totak 2,652 2,328 $34 8§61 3,536 3,189
Capital Improvements
Administration 0 g it 0 G 0
Bond Programs and Construction Division [} 0 G Q o o
Professional Services Division [} Q 4 4] ¢ 2
Department Total ° 0 0 @ 0 1}
Commission on Ethics and Public Trust
Commission on Ethics and Public Trust 2.074 1,707 0 0 2,074 1,707
Department Total 2,074 1,707 [} L} 2,074 1,707
Elections
Community Quireach and Training 1,510 3,966 0 [t} 1,510 3,966
Elections Muricipal Costs 0 4] 0 Q [i} [4]
Governmental Affairs 1,349 1,089 0 0 1,349 1,089
Information Systems . 6,738 8,050 0 Q 6,738 8,050
Office of the Supervisor of Electiens 554 487 G Q 554 487
QOperations 5,161 3,790 0 Q 5,161 5,790
Yoter Services 1,952 4412 0 L] 1,852 4412
Department Total 17,264 23,794 0 (1} 17,264 23,794
Enterprise Technology Services
Data Center Services 7,256 5,539 2418 2,048 9,674 ) 7,587
Enterprise Applications Division 7420 7,017 2A73 2,596 9,893 9,613
Enterprise Sefutions Division 4,435 3,958 1,478 1,464 5913 5,422
Fieid Services 0 137 a 50 [+ 187
Office of the Director 1,242 1,156 414 427 1,656 1,583
Cperational S8upport Services 104 1,239 35 459 139 1,698
Radio Services Division . 0 0 6 0 0 [}
Telecom Pass Thru Costs . 0 ] [ 0 0 0
Telecommunications Network 2,836 1,689 %45 625 3,781 2314
Department Total 23,293 20,735 7,763 7,669 31,056 28,404
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ATTACHMENT 7
GENERAL FUND SUPPORT FOR OPERAT

Finance
Bond Administration 0 4 0 0 0 o
Cash Management 0 G 0 0 0 0
Controller's Division o & 0 ] 0 0
Director's Office 0 9 Q 1] 0 0
Tax Collector's Office 0 G 0 4] 0 0
Department Teotal il o 8 ] 1] 0
General Services Administration
ADA Coordination L 13% 0 51 G 160
Administration and Business Services L] o 4] 4] 4] i)
Design and Construction Services a [H 4] [¢] 4] 0
Facilities and Utilities Management 34,842 38,683 11,615 14,308 46,457 52,961
Fleet Management ] ¢ 0 0 g 0
Real Estate Development ] ¢ 0 0 ¢ 0
Risk Management o o 0 0 k4] 0
Department Total 34,842 38,822 11,615 14,359 46,457 53,181
Government Information Center
31} Answer Center Operations & Outreach 3,808 3,521 1,521 1,300 5,325 4,821
Administrative Support Services 567 644 3204 238 1,287 882
Design, Advertising, and Translations 1,579 767 276 283 1,855 1,050
eGov Solutions 524 482 175 179 608 661
Miami-Dade TV 1,455 1,076 485 309 1,940 1.475
Oniine Services/Digital Services 299 179 100; 67 305 246
Department Total 8,632 6,669 21,877 2,466 11,509 9,135
Grants Coordination
Contracts and Grants Management 1,617 1,634 375 383 1,992 2,017
Executive Office 1,081 858 0 0 1,081 858
Revenue Maximization 270 255 180 170 450 425
Department Total 2,968 2,747 555 553 3,523 3,300
Human Resources
Labor Management and Compensation 1,034 943 345 349 1379 1,292
Office of the Director 1,492 1,232 497 456 1,989 1,688
Payrell and Informatien Management 2,193 2,005 731 742 2,924 2,747
Recruitment, Testing, and Career Development 1,738 942 579 348 2317 1,290
Depariment Total 6,457 5,122 2,152 1,895 3,609 1.017
Humanr Rights and Fair Employment Practices
Human Rights and Fair Employment Practices 745 562 248 208 493 770
Depariment Tolal 745 562 248 208 993 770
Inspector General
Inspector Generaf | 922 572 q ] 922 572
Depariment Toial 922 572 | 0 922 572
Procurement Management
Administrative and Fiscat Management 0 0 il G 0 [i]
Office of the Director 0 0 Q [H 0 [
Purchasing 0 0 G & !] G
Vendor Services 0 0 0 G Q 0
Department Total 0 0 o 0 L] L]
Office of the Property Appraiser
Adminisirative Support 675 G661 G 0 675 661
Exemptions and Public Service 2,870 2,704 [ 0 2.870 2,704
Informaiion Systemns 4,042 4,451 G 0 4,042 4,451
Office of the Property Appraiser 982 1,115 B 0 982 1,115
Personal Property 3,47 3,265 ¥ 0 3471 3,265
Real Estate 13,328 13,047 ¢ 0 13,328 13,047
Value Adjustment Board Appeals and Legal 6,341 6,395 [y 4] 6,341 6,395
Department Total 31,799 31,638 [1] a 31,709 31,638
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ATTACOMENT 7
GENERAL FUND SUPPORT FOR OPERATIONS

Office of Management and Budget

Admuinistration 930 746 310 276 1,240 1,622
Management and Budget 590 526 359, 90 949 616
Management Planning and Performance Analysis 876 a60 308 245 1,184 905
Department Total 2,396 1,932 977 611 3373 2,543
Sustainability

Sustainability 0 0 Q bi] 0 4]
) Depariment Total [} 0 L] i} o [}
Capital Qutlay Reserve 714 4,714 G ¢ 714 4,714

Non-Departmental
General Government 75,436 55,031 34950 28,970 110,386 84,001
Pepartment Tolal 75,436 55,631 34,9501 28,970 110,386 84,001

196,724 62,286 57,723 273,189 254,445

Total GF (CW + UMSA) Funding 1,688,625 1,564,504

Tunding from Other Sources 3,140,784 2,876,236
‘Total Funding 4,829,409 4,440,740,
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ATTACHMENT 8
ADMINISTRATIVE ACTIVITIES EXPENSE

County Executive Offices

Administrative Support 5838 $928 3 3 545% 6.82% 136%| 11.41% 15.80% 4.39%
Board of County Commissioners

Support Staff $1,621 $1,244 16 151 8.00% 8.15% 0.15%| 7.13% 7.34% 0.21%
County Attorney’s Office

Executive Office Support $912 $914 5 5] 4.00% 4.20% 0.20%( 3.88% 4.20% 0.33%
Corrections and Rehabilitation

Management Services $10,726 $9,480 100 101 3.46% 0.10%

MDCR Office Dir

866

Fire Rescue

Administration $21,716 $18,180 94 57 3.64% 2.36% -1.28%) 5.44% 5.23% £.21%
Judicial Administration

Administrative Office of the Courts $21,927 $21,296 252 256] 95.45% 95.52% 0.07%] 70.33% 68.98% -1.35%
Juvenile Services

Office of the Director $1,139 $259 11 2{ 10.28% 1.94% ~8.34%] 10.06% 2.56% -7.508%%
Viedical Examiner

Administration $1,523 $1,735 9 9 13.04% 12.68% 0.37%] 15.39% 18.40%, 3.00%
Police

0.87%

4

Aviation

Administration $42.832|  $45,936 127 122] 10.12% 10.09% -0.03%] 10.72% 10.81% 0.08%

Executive $7.378 $7.883 35 3 27%% 3.06% 0.27%| 1.85% 1.85% 0.01%
Public Works -

Office of the Director and Administration $2,432 $2,142 21 201 4.04% 4.19% 0.15%| 1.73% 1.67% -0.07%
Port of Miami

Office of Deputy Port Director $2,166 $1,844 17 14 4.08% 3.66% -0.41%]  2.77% 2.49% -0.28%

Office of the Part Director $827 $844 4 4 096% 1.05% 0.09% 1.06% 1.14% 0.08%
I'ramsit

-0.03%¢ 0.3

$1,319 $1.308 5% 0.00%%

OB

Cultural Affairs

Administration $2,532 $2,891 22 221 64.71% 64.71% 0.00%] 8.21% 11.22% 3.01%
Park and Recreation

Administration $6,718 $7.034 52 53 5.63% 5.75% 0.11%] 6.68% 717% (.49%

Office of the Director $1,760 $1,557 10 9 1.08% 0.98% -5.11% 1.75% 1.59% -(R16%
Library )

Administration $2,037 i4 14 2.25% 3.26% 1.00%| 2.94% 4.14% 1.20%

Apimal Services

Budget and Finance $1,555 $1,258 16 lo| 13.79% 1441% 0.62%| 15.92% 13.43% ~2.48%

Director's Office $1,144 $1,400 2 21 1.72% 1.80% 0.08%| 11.71% 14.95% 3.24%
Building, Neighborhood and Code Compliance

Administrative Services $7,074 $5,235 48 441 1534% 15.07% -0.27%)| 17.90% 15.94% -1.96%
Environmental Resources Management

Administration $4,090 $3,612 21 211 4.33% 4.36% 0.03%  7.01%! 6.73% -0.28%

Office of the Director $1,072 3966 7 71 1.44% 1.45% 1.84% 1.80% £1.04%
Planning and Zoning 0.00%

Administration $2,626 $2,081 16 16; 13.91% 14.41% 0.50%] 19.03% 17.30% -1.73%
Public Works

Office of the Director and Administration $2,215 $2,093 22 221 248% 2.67% 0.19%] 2.92% 3.00% 0.07%
Solid Waste Management

Administration $40,072]  $38,704 105 98] 10.53% 9.83% H.70%|  12.94% 12.84% -0.11%:
Water and Sewer

Office of the Director $29.711 $21.401 39 40|  1.49% 1.52% 0.04%) 6.90% 5.51% -1.39%
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ATTACHMENT 8
ADMINISTRATIVE ACTIVITIES EXPENSE

Co ty Action Agency :
Administration $1,979 $1.882 31 321 4.74% 12.90% 8.16%| 191% 1.96% 0.05%
Public Housing Agency
Adminigtration Division : $3,045 $3,746 33 32{ 823% 7.98% -0.25%]  3.62% 5.40% 1.78%
Office of the Director $1,271 $1,262 32 331 7.98% 8.23% 0.25%{ 1.51% 1.82% 0.31%
Human Services
Administration $5,906 $3,541 31 19 5.71% 3.76% -1.93%  2.79% 1.71% -1,08%

Housing and Commﬁhity Development

Office of the Director $3,284 $2.327 13 6] 18.06% 8.57% G485 1.42% 1.41% £2.00%
Consamer Services [1]

Administration $1,373 $1,108 1 10]  9.65% 10.53% 0.88%] 11.16%].  7.84% -3.33%
Miami-Dade Economic Advocacy Trust

Administration $529 $329 6 6] 60.00% 60.00% 0.00%] 23.23% 10.96%] -12.27%

3mall Business Development
Adminjstration and Fiscal Management
Office of the Di

9.05% ~202%| 15.30% 14.02% -1.28%
9.09% 0.76%| 21.43% 23.22%

$5501- 4 3

5

Audit and Management Services

Administration $377 $285 6 5 1224% 11.63% S0.62%]  6.30% 5.74% -0.57%
Capital Improvements

Administration $720 %670 4 4] 16.00% 17.3%% 139%| 17.85% 20.00% 2.15%
Elections

Governmental Affairs $1,349 $1,089 10 10} 10.99% 10.9%% 0.00%)| 7.50% 4.13% -337%

Office of the Supervisor of Elections $554 $487 3 3l 330% 3.30% 0.00%| 3.08% 1.85% -1.23%
Enterprise Technology Services

Office of the Director $2,021 $1,644 11 11| 2.01% 2.00% S0.01%)  Lebt% 1.40% -0.2¢6%
Finance

Director's Office $619 $691 5 51 L75% 1.69% S0.07%)  1.62% 1.86% 0.23%
General Services Administration

ADA Coordination $0 $190 0 1 0.00% 0.12% 0.12%}  0.00% 0.08% 0.08%

Administration and Business Services $23,717)  $22,004 11 11 13.93% 13.77% -0.16%]  8.63% 8.78% 0.14%
Government Information Center

Administrative Support Services $1,317 $922 11 71 5.56% 3.85% -1 7.19% 5.86% -1.33%
Grants Coordination

Executive Office $1,08% $858 5 50 14.29% 14.71% 0.42%) 12.57% 22.03% 9.47%
Human Resources ‘

Office of the Director $1,989 $1,688 9 9] 8.49% 8.49% 0.060%] 19.82% 19.86% 0.04%
Procurement Management

Administrative and Fiscal Management $1,622 $1.435 10 9] 10.87% 9.89% -0.98%1 16.85% 14.83% -2.03%

Office of the Director 5986 $776 5 5] 5.43% 5.49% 0.06%] 10.24% 8.02% -2.23%
Office of the Property Appraiser

Administrative Support . $3,191 $3,015 6 6] 1.62% 1.62% 0.00%] 9.32% 8.87% -0.45%
Dffice of Management and Budget ' '

Administration $1,240 $1,022 7 6| 20.59% 21.43% 0.84%] 22.48% 22.28% -0.20%

$296,093 $271,199 1,565 1,476

1] Consumer Services Cooperative Extension and
Agriculiural Manager restored per Mayor, which will
:hange totals
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V.FY 10-11 WAGE DISTRIBUTION BY BARGAINING UNIT

The FY 2010-11 Wage Distribution (Attachment 9) provides the current wage scale for full time
employees by bargaining unit with the exception of the Clerk of Courts and South Florida
Workforce Investment Board (SFWIB). Although the Clerk of Courts has over 1,200 employees
in the County’s payroll system, only 173 are funded by the County in the FY 2011-12 Proposed
Budget. SFWIB has 74 employees in the County’s payroll system, but they are not funded by the
County.

The attached analysis is intended to give a snapshot of the wage distribution according to the
payroll records of August 2, 2011 from the Employee Data Warehouse. It does not represent the
employee count from the Proposed Budget, which includes 26,361 budgeted full time positions;
however this analysis uses a current year payroll of 26,272 employees. While a current year
payroll may not reflect the specific allocation of employees in the Proposed Budget as a result of
reorganizations, we believe it captures a fair estimate of the distribution of wages.
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Attachment 9
FY 2010-11 WAGE DISTRIBUTION BY BARGAINING UNIT

Full Time County Employees as of 8/2/2011

960

AFSCME LOCAL 121 - WASD <= $50,000 38,114,029 937 37,324,925
o $50,001 - $100,000 637 41,197,028 680 44,215,727

AFSCME LOCAL 121 - WASD Tatal 1,617 79,311,057 1,617 81,540,652
IAFF LOCAL 1403 <= $50,000 140 6,652,302 19 897,155
$50,001 - $100,000 1,807 120,096,260 1,524 122,231,216

$100,061 - $150,000 72 7.416,612 465 53,209,820

$150,061 - $200,000 11 1,694,311

IAFF LOCAL 1403 Total - 2,019 134,165,174 2,019 178,032,503
TWU LOCAL 291 <= $50,000 1,779 79,705,080 1,135 49,441,844
$50,001 - $100,000 559 35,073,563 1,203 68,530,614

TWU LOCAL 291 Total 2,338 114,778,643 2,338 117,972,457
PBA - RANK AND FILE UNIT <= $50,000 1,668 70,332,175 660 29.664.925
$50,001 - $100,000 3,585 236,097,765 4,480 329,357,756

$100,001 - $150,000 113 11,890,018

PBA - RANK AND FILE UNIT Total 5,253 306,429,940 5,253 370,912,699
AFSCME LOCAL 3292 -SOLID WASTE <="$50,000 572 23,409,024 568 24,009,623
$50,001 - $100,000 77 4,093,701 81 4,423,107

AFSCME LOCAL 3292 -SOLID WASTE Total 649 27,502,725 649 28,432,730
AFSCME LOCAL 1542 - AVIATION <= $50,000 495 20,648,528 370 15,552,940
$50,001 - $100,000 333 20,189,262 458 28,005,962

$100,001 - $150,000 2 214,848 2 217,448

AFSCME LOCAIL 1542 - AVIATION Total 830 41,052,639 830 43,776,350
AFSCME LOCAL 199 -GENERAL UN <= $50,000 4,639 170,534,809 4,353 162,750,743
$50,001 - $100,000 1,522 96,638,110 1,802 115,377,221

$100,001 - $150,000 23 2,449,551 29 3,102,922

AFSCME LOCAL 199 -GENERAL UN Total 6,184 269,622,470 6,184 281,230,886
GSAF/ OPEIU LOCAL 100-SUPERV <= $50,000 607 26,073,827 485 20,740,532
$50,001 - $100,000 2,128 154,481,535 2,197 160,133,869

$100,001 - $150,000 298 33,393,161 351 39,378,630

GSAF/ OPEIU LOCAL 100-SUPERYV Total 3,033 213,948,523 3,033 220,253,051
NON BARGAINING <= $50,000 533 19,990,809 532 20,072,166
$50,001 - $100,000 1,311 97,121,560 1,306 97,117,835

$100,061 - $150,000 719 84,654,747 724 85,380,676

$150,001 - $200,000 99 16,716,701 98 16,509,690

> $200,000 66 15,801,463 68 16,233,762

NON BARGAINING Total 2,728 234,285,280 2,728 235,314,127
GSAF/ OPEIU LOCAL 100-PROFFE <= §50,000 246 11,026,789 167 7,476,339
$50,001 - $100,000 1,054 70,440,205 1,122 75,530,790

$100.001 - $150,000 66 7,610,719 77 8,858,813

GSAF/ OPEIU LOCAL 100-FROFFE Total 1,366 89,077,713 1,366 91,866,141
PBA - SUPERVISORY UNIT $50,001 - $100,000 217 19,575,624 17 1,568,844
$100,001 - $150,000 38 4,096,018 238 26,932,367

PBA - SUPERVISORY UNIT Total 255 3,671,642 235 28,501,211
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VI. SERVICE IMPACTS FROM PROPOSED BUDGET REDUCTIONS

From analysis of the FY 2011-12 Proposed Budget OCA has identified $170 million in ~
expenditure reductions to various strategic areas across the County with almost $11
million restored by the Mayor subsequent to the release of the Proposed Budget
including: re-opening 13 regional libraries ($10.255 million), restoring the Co-operative
Extension and Agricultural Manager ($1.2 million), and $190 thousand restored to Parks
& Recreation from the Children’s Trust.

Explanation of service impacts from reductions came through the Office of Management
and Budget or from the departments impacted. Many of these reductions will be
accomplished through operational efficiencies; however some reductions will have
service impacts as provided in Attachment 10.
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ATTACHMENT 10
VI SERVICE IMPACTS OF FY 2011-12 PROPOSED BUDGET REDUCTIONS

: F'T County-: :

Rehabilitation

inmate populations

TR RIS : e Propoéed$Aﬁioant BﬁdééfBéoR SR e e
o Depart et R -"e'_“ Descrlpt:on v S P.(-) sitons © |- of Reductions PageNo. “fo o000 !m_paCt_t-ﬂ- _Coqnty.Semces / Comfnen.t.s
a Su'b“sid\',r'to'the Board of County
Board (':nc (;ounty Commissioners is reduced by 10 (16) (51,818,000}
Commissioners
percent
Board bf Count Take projected fund balance at the
ard oTLOUntY | ond of FY 2010-11 and give to general ($2,670,000)
Commissioners .
fund services
No Impact. Approved 10-11 Budget is for 125 full time
o . positions not 134 as shown in Proposed Budget. Dept
El t 15 , 28 i . -
County Attorney iminate positions (15) (520,931) will be hiring attorneys to reach 119 Proposed positions
in FY 11-12
Office of the Mayor  {Eliminate positions {11} ? 28
Animal Services Eliminate 5 positions {5} (5394,000) 30 Reduce response time for calls from public
. Adjudication of Boot Camp Inmates will determine if
Corrections & . . . . -
o Close Boot Camp Program (21} {54,764,000) 28 there is an increase in popuiation for other County jails.
Rehabilitation - s . .
No major impact if jail population remains stable
G cons & Closing WDC will create additional inmate classification
RD:ZC_?:T Close Women's Detention Center (21} ($2,952,000) 28 challenges at other jails. No major impact if jail
ehaniitation population remains stable
c . 2 Loss of attorney visits, medical requests, and counseling
Orrec_ _Ion_s Reduce Inmate Counseling Services (109 {738,000} 28 services may create additional tension in jail system
Rehabilitation . . .
which could become a life-safety issue
X Convert 51 sworn posts to civilian
Corrections & i .
o positions to save overtime on posts
Rehabilitation that must be covered by sworn staff
atmu v (82,722,000} 28 Efficiency measure with no major impacts
Corrections & Conversion of positions to fill vacant
Rehabilitation supervisor positions
. Reduced operating and capital
Corrections & expenditures as a result of lower ($10,807,000) 28 tine item reductions. No major impact.
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ATTACHMENT 10
VIII. SERVICE IMPACTS OF FY 2011-12 PROPOSED BUDGET REDUCTIONS

SR CORTCEURY ¢t f it e IS RN RS
ST Rt S mount] Budget Book S AP T A R A S SR
- liem Description ;i Positions-7-~ PF‘.’P"SG" “‘ ou .. g : - Impact to Counity Services /- Comients:
TS M R S S . |} ‘of Reductions | ‘Page No..
ar Efiminated = |57 T AT SR
Emergency Management |Eliminate 9 positions (9)
N This is a major impact tothe way Emergency
Emergency Management [Transfer one position to ETSD Management does business. Programs cut include:
general public emergency preparedness, logistics
dination for di A ices, coordinati
($1,220,000) 28 coordination for disasters, human services, co 1ne.at.10n
for non-profits. Department was lead agency for Haiti
earthquake response, HiN), and is lead agency for
£ M X Reduce various operating disaster preparedness (e.g. terrorism, hurricanes). Most
mergency Nanagemen expenditures emergency training for County Depts will end
No Port of Miami area fire service with FB #1 or North
Eliminate Fire Boat 1 and Fire Boat 2 Miami-Dade fire service with FB #2. Life-safety issue.
1 36 5,366,000 28 X . .

Fire Rescue and the associated positions (36) & ) Department is also impacted by lost GF revenue, since
36 firefighters must now be paid out of the Fire District
bmpacts training center marketability, and efficiency of

Fire Rescue Fliminate staffing for Fire HQ cafeteria {2) {$59,000) 28 operations since it requires employees, etc, to drive off
the premises for meals.

Fire Rescue Reduce Communications staff (5}

{5612,000) 28 No major impact
. Reduce other aperating savings from
Fire Rescue _
Communications
§ 10% reduction in Ocean Rescue Some life-guard towers to closed at certain times of
Fire Rescue . (3}
coverage during non-peak months year.
{905,000} 28
Reduce operating expenses in Air .
Fire Rescue y & &xp No major impact
Rescue and Ocean Rescue
Fliminate 56 vacant sworn positions,
Fire Rescue 6.2 ,fII,HEd cw-al!an positions, 9 vacant (1.27) 54 civilian employees to be layed off. Department's
civilian positions ($5,682,000) 28 iability to perform basic administrative functions will be
. X impacted. ’
Fire Rescue Reduce other operating expenditures
Juvenile Services Reduced rent for Guardian Ad Litem
($123,000) 28 "At-risk juveniles and their families will continue to have

Juvenile Services

Reduced staff salaries in Guardian Ad
Litem

access o diversion programs”
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ATTACHMENT 10
VIIL. SERVICE IMPACTS OF FY 201 1-12 PROPOSED BUDGET REDUCTIONS

o TR TR ORIt S ‘Budqet B . B
~ Item Description” . of -+ Positions. ", ?r_ogo;:if ct.’-l‘\gzant : T:, ag- " NE.OR - mp
Cmrym - Bininated . [ @ oo | TAOETO:
. i £limination of 1 Deputy Director and 6
Juvenile Services i {(7)
staff positions
($874,000) 58 No direct_ services to youth to be impacted, but staff to
_ absorb higher case loads
Juvenile Services Reduce other operating expenditures
Dept will need to eliminate squads like GIU, homicide
Eliminate all current vacant positions cold cases, and other less pro-active units. No Academy
R and positions that become vacant classes planned for 11-12, which is the 2nd fiscal year in
272 8,258,000 28 . R .
Police during the fiscal year, 214 sworn and (272) & /000) a row without any police academy classes. Without
58 civilian positions proposed labor concessions "hundreds of public safety
positions wilf be eliminated”
Reduce overtime for targeted _—
Police L g {$2,349,000) 28 No major impact
enforcement activities
Police Reduce operating expenses
- Maintenance and repair of aging vehicles becomes an
Equipment purchases are deferred . i L
' . N K economic issue as far as the feasibility of repairing vs
Police including replacement vehicles, ($16,152,000) 29 i . -
N buying a new vehicle. Computers in patrol cars have
defibrillators and computers A X
reached their useful life expectency
Eliminate one position in the Trainin
Police P : 6 (1)
Bureau
Eliminate staff in Fire Rescue and
i ? 29 N jori
Police deploy to Public Corruption Bureau ’ o major impact
Reduction of Maintenance of Effort will require
Public Health Trust Maintenance of Effort Reduction (54,934,000} 68 opérational changes and possible service adjustments
impacting all Districts
Reduction of grants to cultural
Cultural Affairs organizationsgis reduced 10%
(]
Awaiting | f MB fi
($1,496,000) 29 g input from O or breakdown of Funds

Cultural Affairs

Reduction of funding for County major
facilities

i:between organizations vs. facilities
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ATTACHMENT 10
V. SERVICE IMPACTS OF FY 2011-12 PROPOSED BUDGET REDUCTIONS

i TR B R Rt P It R CFTCoumty.. | i e
AR B SOOI R LT S T L Prﬁlposed$Am0iint BLidgEtBODk . Ly e T T
: nt, okt e diem Description . : o i R EE TRt p
- Dopartment -, ) i temDescrlon, - Positors | euctons - | PageNo, | a1 Cauny Senios | Commerts
The 5.M.AR.T. program is eliminated
at all branches = 1 FT position
j 1 548,000
Library {584,000} and operating expenses () & ’ ) »
{5464,000)
Two Bookmobiles will provide services
in areas where libraries have been
Jj 4
Library closed = 4 FT positions (5185,000}, and ta) (3407,000) 22
operating expenses ($222,000)
Impact to be determined
Sunday hours and extended evening
i hours are eliminated at regional
\fbrary libraries = 53 FT positions, 56 PT (53) ($3,951,000) 29
pasitions {$3.951 million)
Library All non-regional libraries will operate 29
four days a week.
{$3,325,000)
Library Reduced operating expenses 29
Ejfiminate Art and Culture Division
Parks and Recreation  |office, reduce 2 FT positions and (2) ($320,000) 29,68 | No majorimpact
operating expenses
One position at Deering Estate,which
Parks and Recreation  |supports the EcoAdventures program, (1) (554,000) 29,68 No major impact
is frozen
Parks and Recreation  |Elimination of positions 29,68 :No majorimpact
Conversion of F/T positions to P,
Parks and Recreation on.v‘ of F/T positions to P/T 29 No net change of position count
positions
Delay of renovation of Marva
Parks and Recreation Y ovar (12} {$1,268,000} 29 No apparent impact, awaiting Department response
Bannerman pool
Delay of construction of Scuthrid
Parks and Recreation poolv ° ot >outhricee 29 No apparent impact, awaiting Department response
Reduced operating expenses b
Parks and Recreation P B &xp ¥ 22 No apparent impact, awaiting Department response

$100,000
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ATTACHMENT 10
VII. SERVICE IMPACTS OF FY 2011-12 PROPOSED BUDGET REDUCTIONS

e ::-':-'-_'Etém:Desdripﬁ'pnf_';':5--'5-:':

;7. FT County -
.. Postions. .-
*Eliminated -

F’rbp.dsed_ $ Amg)ﬁ_ni
 of Reductions .

Budget Book | .’

:Page No. |

Consumer Services

Eliminate the Deputy Director and 5
staff positions

(6}

($629,000)

31

Elimination of the CSD Deputy Director position will
itmpact the CSDYs ability to implement and carry out new
commission directed regulatory programs/initiatives, i.e.
pain clinics, taxicab, péssenger motor carrier, and
towing industry reform.

Reduction of 3 Consumer Protection Enforcement
Officer positions (2 are long term vacant and have no
impact). The reduction of 1 currently fitled CP EQ
position will require that the responsibility for the
Moving Ordinance and Locksmith Ordinance
enforcement activity be shifted over to other staff.
Elimination of 1 currently filled OSSH position will
require that the support function for the entire
Enforcement Unit be absorbed into the supervisory and
field staff responsibiitties.

Elimination of 1 vacant Secretary which is responsible
for providing staff support to the licensing and
enforcement units will be absorbed by the
Administrative Secretary.

Aviation

Eliminate 47 positions

(47)

{$3,672,000)

29

No impact. Aviation department has targeted positions
that can be eliminated through efficiencies

Public Works

Contract out mosquito spraying
services

2

{5163,000}

30

No apparent impact, awaiting Department response

Public Works

Fliminate 51 positions due to
department re-organizations

(51)

($3,588,000)

30

No apparent impact, awaiting Department response
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ATTACHMENT 10
VII. SERVICE IMPACTS OF FY 2011-12 PROPOSED BUDGET REDUCTIONS

Agency

R e ey FTCOUﬂty
S L L SN s v |Proposed § Amount] Budget Book [ T SR G s s
-- S e iem Desceription o . (PRt VR Impac L
S Department R R p __PPS.IIIQH_S Lo of Reducti ns - ':PageNo; pttoCountySerwces!Comments i
B R S R Efiminated *; PRETDE I RN . .
Elimination of funding resource for
H 7
Public Works Community Image Adviscry Board - @) . ) .
(51,339,000 30 - |Noapparent impact, awaiting Department response
Public Works Elimination of funding resource for
tree canopy replacement
Reduce number of traffic signs
Public Works replaced from 42,000 te 35,000 and {3) ($252,000) 30 No apparent impact, awaiting Department response
reduce overtime in Traffic and Signal
Reduce contracted roadside safety
Public Works tractor mowing cycles for farge swale (2) {£790,000) 30 No apparent impact, awaiting Department response
areas and roadway landscape
Trimiming of overgrown vegetation
Public Works will be contracted out and only done (2) {$211,000) 30 No apparent impact, awaiting Department response
as needed to address line of sight and
Eliminate 12 positions in the
Transit Engineering Division and 27 positicns {39) _
in adrninistration and operative ($13,863,000) 29 No direct 5erv-u?e mlle- impacts, but administrtive and
overhead positions will be reduced
Transit Reduce operating expenses
Decrease In reimbursement of The decline in federal funds as a result of the UZA
Transit {$2,700,000) 29 popuiation shifts was offset by increase in fare box
Formula Grant o
revenue T
CAA ( Head Start Program ) will keep $13.054M (78
. ! positions) for Administration, monitoring, training and
ty Act Transfer all Head Start program slot
C"m”;\“:n‘/ on t;a;‘;:raie e program siots (395) ($3,579,000) | 30,68 |technical assistance. CAA Head Start will have to
sency & & contribute a match of $3.264M {25%) and can onty use
$2.443M for Administrative Costs {15%).
Community Action Reduction of the Water Conservation ($100,000) 30 Unknown service impact at this time. No positions
Agency Program ’ impacted with this reduction
Community Action Eliminate 8 vacant positions (8) {626,000} 30 No major impact
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ATTACHMENT 10
VII. SERVICE IMPACTS OF FY 2011-12 PROPOSED BUDGET REDUCTIONS

‘i ftem Description.” 1-% Positions. . Eroposed $_A'\rr_;ount “u get Book - Impact to County-Services / Comments " - 0.
I I R T PRI U :of Reductions - 3.:-Page No.™ | = e T T T T T
_______ BESE : “Eliminated -+ |7 T s g BRI ; R R R
Community Action Reduce contracts with Greater Miami 30339 The number of youth served will be reduced from 175 to
Agency Service Corps ! 157.
{5576,000)
Community Action Eliminate 3 F/T positions (3} 339 Five positions will be eliminated.
Agency
Reduction of subsidy to the Miami- _
1 30,000 31 Nom
Economic Advocacy Trust Dade Economic Advocacy Trust (s ) ajor impact
Economic De'velopment Reduce gperating expenses ($98,000) 31 No major impact
and international Trade
Ee ¢ Development Efiminated the Director of Film and
T]O;n :nafive IpTr: de Entertainment and transferred the (1} - ($213,000) 31 No major impact
andinte ona department functions to OEDIT
i i i 2 positions d duced
Housing and Community | Eliminate R positions due to reduce (2) (5195,000) 31 Unknown the service impact at this time
Development grant funding
Housing Finance Eiiminate 3 positions (3} {5352,000) 3t No major impact
30 positions are reduced impacting clericai and
Human Services Reduced 30 positions (30} {$3,258,000) 31 managerial warkloads, but without impacting direct
services
D in fed ly Servi
Added 1 Foster Grandparent ue to changes in federal grants, thc_e Elder\( -EI'VICES
, ) i L add one Foster Grandparent Supervisor position and
Human Services Supervisor position and eliminated 4 {3 ($121,000) 31 L i o
. L eliminated four Home Care Aide positions for a net
Home Care Aid positions e L
elimination of three positions.
Due t t igati i Empl d
e postins e it
Human Services from the Employment and Training (6) {$399,000) 31 ) & . P -
o affecting employment services to approximately 120
Division .
targeted individuals.
Community Development Block Grant funding for the
. . TASC program reduces the number of clients treated for
i fund d 150,000 31
Human Services CDBG funding reduction > ) substance abuse from 168 to 144, a reduction of 24
clients.
B G fundi i liminat ling t
Human Services Byrne Grant funding reduction (676,000) 31 yrne Grant funding reductl'ons‘ eliminates counseing to
168 perpetratars of domestic violence.
Streamline operations and merge functions. The
department has nine {9) vacant positions as shows in
RFRO. T - rine (2 itd ital
Seaport Efiminate 35 positions (35) ($2,387,000} 29 wenty- nine (25) positions reduced from Capita

Development, Eleven (11) from Maritime Services and
Four {4} from Office of the Deputy Port Director. Service

impact is unknown
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VHI. SERVICE IMPACTS OF FY 2011-12 PROPOSED BUDGET REDUCTIONS

TR SR 2o Proposed § Amount| Budget Book e
: & ..+ Iten Description - PR R o s
e Dgpgﬂm?p!_ e ERR ltem Sscription, R F.’."? .mons -+ ‘of Reductions* - | "Page.No.- R lmp_agt_ EQ C ourty S
----------- B : Do | Elminated Y e R ST
Building and Elimination of code enforcement positions affect the
Neighborhood Flimination of 21 positions (21} {$1,474,000) 30 response time to neighborhood complaints throughout
Compliance UMSA.
;. Th idoad i is bei istri d. N
Capital Improvement |Eliminate 2 positions (2) ($330,000) 31 ¢ )Nm_- oad associated is being redistributed. No
) service impact.
Elections Reduce operating expenses (51,640,000 32 No major impact
N . - .
Elections Reduction of ballot printing 37 o service impact due to advertising sample ballots in
the newspaper.
Elections Reduction of mailing costs ($1,120,000) 32 No major impact
Elections Reduction of printing 32 No major impact
Elections Reduction of election refated costs 32 No major impact
Elections ETSD support 32 May increase time taken to vote at polls.
Elections Security ? 32 No major impact
{$1,699,000}
Elections Seasonal employees ? 32 May increase time taken to vote at polis.
Elections Poll Workers ? 32 May increase time taken to vote at polls.
Efections Vehicle costs 32 No major impact
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S i CAFTCounty o fs doe e Lo e R
: 3 o o R st : PTODGSBd$Amount BUdgetBUOk TS TR T P
- ltem Description-. L CRE & e ! R
e Descripton.: iz PostONS ot Reuctions . |- Page No .+ Impact fo County Senvices | Comments.
Environmental Resources Elimination of 3 positions {3} {5241,000) 30 Mo major impact
Management
. - Elimination of these positi ili affect the ability to
Planning and Zoning  |Elimination of 4 positions ) ($342,000) 0| positions wil affec ty
Planning and Zoning  |Reduce operating expenses 30 No major impact
{$372,000)
Planning and Zoning  |Receive additional grant revenue 30 No major impact
There is "0" net effect of positions and will not affect
Solid Waste Management | Eliminate 12 positions (12) 30 services, Collections gained positions and Disposal lost
one. The other positions lost were from Admin.
Solid Waste M nt Reduce number of deliveries to 30 Noa .arent impact, awaiting Department response
Solid Waste Manageme Medley Landfilt PP pact, g Lepa p
(57,539,000}
Solid Waste M ement Deferral of capital improvements at 30 No apparent impact, awaiting Department response
© a anag Resources Recovery Plant i pact, i P
Solid Waste Management | Operating adjustments 30 No apparent impact, awaiting Department response
Water and Sewer Reduction of O/T 30 No apparent impact, awaiting Department response
{$5,968,000)
Water and Sewer Reduce operating expenses 30 No apparent impact, awaiting Department response
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. FTCounty

G e e : P'rbp'GSEd$Aﬁ10uht'Bu'tfge'tBo'ok A
S s i - liem Deseription - Positions - -0 P B . e lnpact to G p
P D?P?’r?"‘?’_‘t. L DR p r i ol 40 OF Reductions : Page No. EAD p. [ _ougty Se:r.v.mj.gs IComments
SR ; SEliminated S e R RS R
Agenda Coordination | Eliminate 1 position (1)
{5142,000) 31 No majos impact
Agenda Coordination  |Reduce operating expenses
i ent - - :
Audit ar;de:\::::zgem n Eliminate 6 positions (6 ($578,000) Exl Awaiting response from Department as to impact
Commission on Ethics  {Eliminate 3 positions (3}
(5362,000) 31 No major impact
Commission on Ethics  |Reduce operating expenses
No sérvice impact. Contract modifications impacting the
ETSD Contract modifications 32 . P oetiiea mf‘ '. P &
timing of contractual payments and expirations, along
{5$10,112,000) with negotiated vendor savings, operating cost
ETSD Reduce operating expenses 32 reductions, capitalization of expenses and reduction of
educe op B exp pass-through costs saves $10,112 million
Delay of Accounts Payable Workflow . R .
Finance € ?V oun ¥ ($636,000) 32 No major direct services to be impacted
project
Volatility of financial markets may reduce capital
Finance Unpredictable Planning Financings T8D 73 financings which will slow future capital improvements
Countywide
General Services Efimination of 2 position and merger .
2 283,000 32 No major i t
Adrministration of ADA into GSA 2 & ) Jor impac
General Services Reduction in funding for facility 32
Administration repairs and maintenance Repairs for the most critical life safety repairs only.
{$4,211,000) Reinvestment in assets to be made when economy
) rebounds. The Landmark facility's 40 yr re-certification
General Services R il bai d. Th . ilb
dministration Reduce operating expenses 32 will be impacted. ose areas unoccupied will be
Admin closed, and if a lessee wants to open an area the lessee
G | servi will be responsible for the cost of the re-certification
eneral services Reduction of work order funding (51,600,000} 32

Administration
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PRI T . FTCount'yV- T AT LR SRPT N B S e
- S S 2 ol Bonk Lol L DR S D
- Department = = itemn Descripticn ~-: Positions::.. - If:rpposed $’.“.“ unt Budget o B <= Impact 1o County Services / Comments: -
AP toddoi il e | of Reductions | Page No. o sty Ay basiivens
S - - Eliminated . - {7 A R T A
i Th i ffect istyl i ins to th
Government Information Elimination of 10 positions (10} $830,000) a7 ere will be no affect on District 1 as it perfains to the
Center 311 answer center.
Government Informaticn |Elimination of 5 MDTV related (5) 32 ;Elimination of MDTV criginal programming will impact
Center positions i District 1, as they have used it often and effectively in
($600,000) ‘order to keep its residents informed of events within the
i idistrict, Photography will b ided on first come first
Government Information Eliminated one photographer position (1) 32 . graphy will be provided on firs irs
Center serve basis
Grants Coordination  |Eliminate 1 position (%) ? 32 No major impact
ion in vartous operating ii
Grants Coordination ::Zif“’" In vartous operating fine ($184,000) 32 |No major impact
Mom and Pop allocation to each district will be reduced
i from $89,250 to $44,625 for FY 11-12. CBO funding to be
inati Reduced CBO funding by 50% 3,605,000 32 .
Grants Coordination eou neing by oL7 (5 ) reduced by 50% Countywide except for elderly and
childern services
Human Resources Transfer 1 position to GIC ($135,000) 32 No major impact
Eliminate funding for mid-
Human Resources " :.na € lunding o-manager ($500,000) 32 Ne major impact
training coursas
The elimination of these positions will decrease the
Human Rights and Fair o . numkber of emploYees ava‘ilabie to inve:r.tigate Coun-ty
: Eliminate 2 positions {2} ($140,000) 32 employee complaints, resident complaints concerning
Employment Practices . o . -
salaries, mediation, housing and transportation issues
for the County in total.
inspecto:r General Freeze 2 positions {$203,000} 32 No major impact
Management and Budget |Eliminate 6 positions (B) {5463,000) 32 No major impact
Procurement Transfer 1 position to thé Department (4117,000) 32 There will be no impact as this is a transfer of work from
Management of Human Resources ! one department to another.
Smail Business Elimination of 3 positions {3) ($321,000) 31 Awaiting response from Department as to impact
Development
(5169,902,931)
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VIL. RENT ANALYSIS

SUMMARY:

The County should consider changing the process by which the annual General Fund (GF) rent is
allocated to General Services Administration (GSA). GF supported rent does not appear in the
budget for those departments that occupy space in County facilities.

The GF departments could be invoiced annually as a charge back to GSA to enhance budgetary
transparency and determine true departmental operating costs. GSA currently utilizes the
chargeback method for billing supplies, janitorial services, electricity, security, vehicle costs,
inventory, service tickets, work orders and real estate transactions.

BACKGROUND:

During the Performance and Efficiency Committee (PEC) hearings in late October and
November of 2010, the issue of rent was discussed. Several factors, as the PEC was informed,
are taken into account to determine departmental rent rates to include: the location and type of
building (downtown hi-rise, suburban office, industrial, special use, etc.), the building
classification (Class A being the highest quality buildings, Class B is the next step down, Class
C, etc.), and the current market rate per square foot for the building class. OCA produced this
analysis by reviewing the rent roll breakdown, the methodology used to establish rates for the
County departments and expenditures from the last three years.

The proposed FY 2011-12 budget includes $53.181 million from the GF and $31.247 million
from proprietary departments ($84.428 million total) in rent to fund occupancy costs in County
facilities. While proprietary departments appropriate their rent for County or privately owned
facilities, GF supported rent does not appear in the budget for those departments that occupy
space in County facilities. If the cost of rent was included in GF departments’ budgets, it would
bring transparency to the building rent budget process and utilization.

The detailed rent roll that comprises the proposed rent schedule published by OSBM for budget
development (Attachment 11) consists of 37 buildings and properties that GSA’s Facilities and
Utilities Management Division (FUMD) maintain. The following table shows the rent collected
by GF and proprietary departments and the expenses for these buildings and properties, as
documented in FAMIS for the last three fiscal years.

, Proprietar Total Rent : . Variance
($in thousands) | GF Rent Rerﬁ y Revenue Expenditures from Rent
FY 2008 $46.190 $19.888 $66.078 $49.598 $16.480
FY 2009 $49.547 $21.572 $71.119 $53.627 $17.492
FY 2010 $49.403 $23.438 $72.841 $52.856 $19.985

In part of our review, we analyzed the detailed rent roll data. OCA found proprietary
departments’ rental rates per square foot are commensurable to market values of similar
buildings, while GF departments are generally subsidized at a rate 20% less per square foot.
(Attachment 12) Further, although the rent for vacant space in county facilities is deducted from
the GF rent roll revenue, it was stated at the PEC that GF pays for vacant space. This was later
confirmed by administration in an email that states, “...by definition, all that doesn’t come

VII. RENT ANALYSIS (cont.)
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from the proprietary funds, which is just the square footage that they [proprietary] use, is
supported by the general fund” (Attachments 13 and 15). Attachment 14 shows the FY 2011-12
proposed budget submission for FUMD maintenance by building as well as the proposed rent.
Attachment 15 shows the reconciliation required to arrive at GSA’s proposed GI' allocation.

In addition to the 37 buildings and properties listed on the detailed rent roll that FUMD
maintains, the division also appropriates funds from rent revenue for building management,
service tickets and work orders. However, while the revenue funds the operating costs
associated with those activities, the majority of the funds serve as GSA’s transfer to the Capital
Outlay Reserve (COR).

COR is a fund comprised of appropriations provided for same-year selected or emergency
construction projects, major equipment purchases, and debt service payments for GI' supported
departments. The proposed FY 2011-12 budget consists of $60.058 million of programmed
projects. Revenue appropriations include $18.607 million from the GF and a $16.227 million
transfer from GSA’s FUMD. The remaining $25.224 million of revenue is comprised of other
proprietary fund transfers, miscellancous payments from other governments, leases and
carryover. Of the $60.058 million programmed expenditures, $40.529 million, or 67%, is
proposed to pay debt service. The following table shows the operating expenses for building
management, service tickets and work orders, as well as the amount transferred to COR, as
documented in FAMIS for the last three fiscal years.

FUMD Management, Service Tickets and Work Order Funds
($ in thousands) | Operating COR Transfer Total

FY 2008 $4.434 $10.485 $14.919
FY 2009 $1.965 $14.934 $16.899
FY 2010 $3.226 $12.578+ $15.804

* Adopted budget shows $12.778 million

CONCLUSION:

Best practices in most business models would include allocation of costs to ensure awareness of
the full costs of products, services, and/or facilities. Presently, occupancy costs, including rent
for GF departments in County facilities, are not charged against departmental budgets, thereby
reducing incentives for these departments to economize. Formal recognition of a cost allocation
plan for GF departments’ occupancy costs as a chargeback line item for future fiscal years will
increase awareness of true costs and would encourage departments to be more efficient in their
allocation of rented space. The detailed rent roll submitted for FY 2011-12 contains over
183,000 sq. ft. of vacant office space distributed between eight different County maintained
buildings that accounts for nearly $3.9 million of uncollected rent. If departments are directly
charged for rent, they may decide to be more resourceful which would increase vacant space. As
the County endeavors on its reorganization plan, vacant space could become an additional
revenuc source through private leases. The chargeback method, which GSA currently utilizes
for billing supplies, janitorial services, electricity, security, vehicle costs, inventory, and real
estate transactions, would also atlow a transparent GF transfer to COR as opposed to having it
processed through GSA.
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Attachment 11

Proposed Fiscal Year 2011-12 General and Proprietary Funds Rent Schedule (Does not
include private leases or direct chargeback)

Department | FY 2011-12 Proposed Rent

Capital Improvement Total _ 325,896
Community Action Agency Total 398,375
Consumer Services (Director) Total 331,800
Consumer Services (PTRD/CPD) Total 322,242
Cultural Affairs Department Total 270,233
Enterprise Technology Services Total 2,491,766
Environmental Resources Mgmt Total 4 887,887
Finance Total 1,942,452
General Services Administration Total 2,203,171
Historical Museum Total 187,000
Homeless Trust Total ' 101,401
Housing and Community Development Total 855,505
Human Services Total 1,032,746
international Trade Consortium Total 13,327
Library Total 5,192,981
Metropolitan Planning Organization Total 124,119
Miami Art Museum Total 192,000
Miami-Dade Housing Agency Total 1,122,950
Office Film and Entertainment Total 17 494
Office of Citizens Independent Transportation Trust Total 94,915
Office of Grants Coordination Total 53,100
Office of the Clerk Total 917,774
Planning and Zoning (Z) Total ‘ 478,738
Procurement Management Total 641,806
Public Works Total 609,221
Small Business Development Total 361,437
Solid Waste Management Total . 1,047,039
State Attorney Total (Child Support) 1,874,880
Transit Total 2,055 546
Water and Sewer Total 108,709
General Fund Rent 55,714,089
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Attachment 1.2

Proprietary and GF Rental Rates per 5Q. FT.

Proprietary |GF Rate

Rate per SQ. |per 5Q.
Building FT. FT. Variance
140 Building 24.00 15.20 20%
Caleb 20.68 16.54 20%
Courthouse Ctr, 30.17| 24.14 20%
CSF 21.70 17.36 20%
Elections/311 25.55| 20.44 20%
integrated Cmd. 30.00| 24.00 20%
MLK 25.55 20.44 20%
OTV N 33.19 26.55 20%
OTV S 33.19 26.55 20%
SbGC 21.00 16.80 20%
SPCC 30.17 24.14 20%
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Department Prop Market Rent

Board of County Commissioners Total 0 1,199,179
Capital Improvement Total 325,896 ‘ 0
Community Action Agency Total 308,375 1,226,466
Consumer Services (Director) Total 331,900 0
Consumer Services (COOP) Total 0 222,605
Consumer Services (PTRD/CPD) Total 322,242 0
Corrections and Rehabilitation Total 0 2,811,445
County Attorney Total ] 834,068
County Executive Office Total 0 685,523
Cultural Affairs Department Total 270,233 0
DCF Total 0 523,308]
Elections Total 0 2,168,526
Enterprise Technology Services Total 2,491,766 654,885
Environmental Resources Mgmt Total 4,887,887 0
Fair Employment Practices Total 0 58,216
Finance Total 1,042,452 0
Fire and Rescue (Communications) Total 0 369,374
General Services Administration Total 2,203,171 0
Government Information Center Total 0 710,432
HCD Total 855,505 0
Healthcare Planning Total 0 42 586
Historical Museum Total 187,000 669,360
Homeless Trust Total 101,401 0
Human Resources Total 0 883,150
Human Services Total 1,032,746 169,398
international Trade Consortium Total 13,327 37,801
Judicial Administration Total 0 15,020,053
Juvenile Assessment Center Total 0 56,885
Library Total 5,182,981 0
Martin Luther King Building-General Fund Total 0 97,376
Medical Examiner Total 0 1,835,620
Metropolitan Planning Organization Total 124,119 0
Miami Art Museum Total 192,000 578,680
Miami-Dade Housing Agency Total 1,122,950 0
Miami-Dade Police Total 0 2,044 379
Miami-Dade Transit Total 0 1,192, 029
Miami-Dade Transit (P} Total 2,955 546 605,465
Miami-Dade Water and Sewer Total 108,708 0
Office Film and Entertainment Total 17,494 29,739
Office of ADA Coordination Totai 0 46,558
Office of Agenda Coordination Total 0 159,804
Office of Citizens Independent Transportation Trug 94,915 0
Office of Grants Coordination Total 53,100 193,209
Office of Strategic Business Management (GF) Tof 0 351,782
Office of Sustainability Total 0 28,431
Office of the Clerk Total 917,774 7,106,446
Outside Agency - General Fund Lease Total 0 149,710
Park and Recreation Total 0 307,057
Planning and Zoning Total 0 483,782
Pianning and Zoning (P) Total 0 54 414
Pianning and Zoning (Z} Total 478,738 81,387
Procurement Management Total 641,806 0
Property Appraisal Total 0 1,820,115
Public Defender Total 0 1,518,074
Public Works Total 0 1,026,890
Public Works (P) Total 699,221 0
Qmall Rucinace Nauvalnnmant Tatal AR1 A7 fp



Attachment 14

FUMD Maintenance and Rent Submission FY 2011-12

New Market FY 11-12 Rent
Building/Property Rent/ SQ FT Total Budget Schedule Variance
SF - 2011 Study Submission | Revenue

140 Bldg 24.00 131,009 1,270,189 1,970,502 700,713
Caleb Center 20.68 114,760 1,364,806 1,557,094 192,288
Carol Daycare Center 9.00 4,496 48,200 32,371 {15,829)
COOP 17.00 16,368 166,000 222,605 56,605
Coral Gables Branch Court 25.55 19,064 590,300 389,668 {200,632}
Courthouse Center 30.17 260,264 2,806,100 6,286,481F 3,480,381
CSF 21.70 43,809 446,200 877,904 431,704
Cultural Center 25.00 267,237 2,878,680 6,719,124] 3,840,444
CVAC 26.05 15,900 141,100 126,390 {14,710)
BCC 25.00 264,906 2,982,272 5,298,120 2,315,848
DGC Open Space Park 0.00 72,200 72,200 0 {72,200)
DPCC 29.00 99,991 2,629,000 2,678,775 49,775
DPCC Annex 17.00 8,042 88,500 109,371 20,871
E.R. Graham 21.68 113,880 1,472,345 1,975,135 502,790
Elections/311 25.55 117,349 1,393,706 2,359,401 1,005,695
Hialeah Branch Court 25.55 37,214 695,706 760,654 64,948
Homestead ARB 0.00 650,034 0 0 0
Integrated Command Facility 30.00 168,000 3,585,048 2,823,729 {771,319)
Jackson-Dade Daycare 9.00 4,742 0 41,910 41,910
Juvenile Justice 14.00 18,686 160,500 151,222 {9,278)
Landmark 9.00 378,017 743,972 7 {743,965)
Medical Examiner 25.00 91,776 1,717,826 1,835,520 117,694
Mental Heaith Diversion Facility 28.55 180,000 255,021 23 {254,998}
Metro Anhex 9.83 24,728 137,400 236,304 98,904
MLK 25.55 184,952 4,470,000 4,174,927 {295,073}
NDIC 25.55 41,228 1,075,980 842,700 {233,280)
Old CAA Bldg 17.00 41,420 26,650 14 {26,636)
OTV N 33.19 371,024 9,078,132 11,624,849 2,546,717
OTvV S 33.19 323,889 10,811,236 8,607,914| (2,203,322)
Public Defender 21.68 77,838 739,626 1,350,022 610,396
Radio Shop 24.00 11,008 225,300 250,982 25,682
Records Center Q.02 30,500 161,500 220,088 58,588
REG 21.68 373,312 5,152,964 6,474,723 1,321,759
Richmond Heights 0.00 99,000 0 0 0
SDGC 21.00 64,964 1,645,785 1,155,278 (490,507}
SPCC 30.17 596,461 6,241,822 15,766,493 9,524,671
SUBTOTAL| 5,318,168 65,284,066 86,960,700 | 21,676,634

GSA GF Adjustment {Attachment) N/A N/A N/A]  {2,833,089) 0
TOTAL| 5,318,168 65,284,066 84,427,611| 19,143,545
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Attachment 15

|Published GF Rent 55,714,089
Office of the Clerk
Adjustment - correction of
error-all rent must be paid by .
GF 734,220 | 56,448,309
Reductions in the base (3,887,309) 52,551,000
Adjustment for DHS rent 440,000 | 52,991,000
Transfer in of ADA function 190,000 | 53,181,000
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VIHIL REVIEW AND COMPARISON OF COUNTY BUDGET DATA

Tables and Charts included in Attachment 16 through 21 are provided as reference material for
upcoming discussions on the FY 2011-12 Proposed Budget. The charts are intended to depict
the changes in size of government over time and do not consider new services, mandates or
responsibilities of the County. Also, per capita expenditures, rather than total expenditures, are
used to control for changes in population during the analysis period.

e Operating Expenditures by Arca (Attachment 16) is a chart of operating expenditures by
strategic area, comparing FY 2010-11 to the FY 2011-12 Proposed Budget, and in most
cases reflects a reduction from the current budget.

¢ Sources and Uses of Funds (Attachment 17) compares the sources and uses of funds,
showing the dollar and percentage change from FY 2010-11 to the FY 2011-12 Proposed
Budget.

¢ CW Population & Expenditures per Capita (Attachment 18) charts ten (10) years of
County-wide (CW) operating expenditures. It compares actual/budgeted CW
expenditures against the CW base year (FY 2002-03) expenditures adjusted for inflation
(CPI-U).

» UMSA Population & Expenditures per Capita (Attachment 19) charts ten (10) years of
Unincorporated Municipal Service Area (UMSA) operating expenditures. It compares
actual/budgeted UMSA expenditures against the UMSA base year (I'Y 2002-03)
expenditures adjusted for inflation (CPI-U).

e Personnel Counts and Expenditures (Attachment 20) charts ten (10) years of Full-Time-
Employee Counts as well as ten (10) years personnel expenditures. It compares
actual/budgeted personnel expenditures against the personnel base year (I'Y 2002-03)
expenditures adjusted for inflation (CPI-U).

e DBonded general obligation debt per capita (Attachment 21) shows the growth in bonded

general obligation debt per capita from FY 2001 to FY 2010 along with the growth in Net
Assesses Property Values from FY 2001 to FY 2010.
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Chart Highlights:

CW population (Attachment 18) increased .6.4% and UMSA population (Attachment 19)
decreased 8.7% during FY 2002-03 to FY 2011-12 (2010 Census). '

CW expenses (Attachment 18) increased $78.28 per capita in nominal terms during FY
2002-03 to proposed FY 2011-12. However, when adjusted for inflation, the per capita
expenses have decreased $20.90 during the same period.

UMSA expenses (Attachment 19) per capita decreased $2.07 per capita in nominal terms
during FY 2002-03 to proposed FY 2011-12. However, when adjusted for inflation, the
per capita expenses have decreased $93.72 during the same period.

From FY 2002-03 to F'Y 2011-12, the personnel chart (Attachment 20) shows the full
time budgeted position count decreased by 3,484. Personnel costs increased by $414
million in nominal terms during FY 2002-03 to proposed FY 2011-12. However, when
adjusted for inflation, the personnel expenses have decreased $61.63 million in today’s
dollars during the same period.

Attachment 21 shows the bonded general obligation debt per capita from FY 2001 to FY

2010. There was 189% growth in per capita bonded general obligation debt during this
period compared to a 132% growth in net assessed property value.
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ATTACHMENT 16
Sources and Uses of Funds (excludes interagency transfers)
(in 000's)
Adopted Budget | FY 2011112
FY 2010-11 Proposed $ Change % Change
| Operating Budget
Uses of Funds (Page 267—278)
Policy Formulation $53,598 $44,559 {$9,039) -16.2%|l
[Public Safety $1,403,096 $1,269,056 {$134,040) -5.8%]
Transporiation $935,179 $952,209 $17,030 1.8%it
IRecreation and Culture $245,078 $215,333 ($29,745) -42.4%
[Neighborhood and Infrastructure $945,814 $878,872 ($66,942) -7.1%]
{[Health & Human Services $642,831 $583,080 {559,751} -8.3%|
{[Economic Development $294,546 $220,539 {$74,007} -25.1%i|
lIGeneral Government $692,302 $625,226 {487,078} -8.7%]
INTERAGENCY TRANSFER ADJUSTMENT {$383,035) ($348,734) $34,907 8.1%
Total Operating Uses of Funds $4,829,409 $4,440,740 {$383,668} -8.0%
Sources of Funds (Page 267-278)
CW GENERAL FUND $1,275,820 $1,167,553 {$108,267) -5.5%
UMSA GENERAL FUND \ $412,805 $396,951 ($15,654) -3.8%]
PROPRIETARY AND BOND FUNDS $2,643,869 $2,447,495 ($196,374) -7 4%]
STATE FUNDS $212,063 $214,001 $1,938 0.9%
FEDERAL FUNDS $284,852 $214,740 {$76.112) -24.6%)
Total Operating Sources of Funds $4,829,409 $4,440,740 {$388,669) -8.0%
pital Budge
Uses of Funds (2011 Vol 3, Pages 453-454)
Uses of Funds (2012, Pages 307-308)
IPUBLIC SAFETY $98,376 $122,879 $24,503 24.9%)
{ITRANSPORTATION $1,277,266 $774,984 {$502,282) ~39.3%]
[RECREATION AND CULTURE $288,340 $147,020 {141,320 ~49.0%]
[NEIGHBORHOOD & INFRASTRUCTURE $697,362 $331,679 {$365,683) -52.4%
{[HEALTH AND HUMAN SERVICES $301,541 $175,469 {$126,072) -44.8%
l ECONOMIC DEVELOPMENT $18,981 $46,865 $27,884 146.9%
NABLING STRATEGIES $86,540 $75,516 §11,024} AZ27%
Total Capital Uses of Funds $2,768,406 $1,674,412 {$1,093,8%4) -39 5%
Sources of Funds (2011 Vol 3, Pages 455-458)
Sources of Funds (2012, Pages 309-311)
IFEDERAL GOVT - FTA GRANTS $121,629 $104,477 (817,152} -14.1%]
[[FEDERAL GOVT - ALL OTHER $98,216 $74,820 {$23,396) -23.8%
INON-COUNTY SOURCES $1,000 $3,856 $2,856 285.6%
STATE OF FLORIDA $169,307 $115,410 {$53,897) -31.8%)
IMPACT FEES/EXACTIONS $29,130 $48,554 $19,424 66.7%
PROPRIETARY OPERATIONS $178,481 $91,831 {$86,850) -48.5%
COUNTY BONDS/DEBT - PTP BONDS $283,341 $214,630 {$68,711) -24.3%
COUNTY BONDS/DEBT - BBC/GOB BONDS $162,171 $253,465 $91,294 56.3%
COUNTY BONDS/DEBT - ALL OTHER $573,025 $225,261 {$347,764) 50.7%
CILOGT/ SECONDARY GAS TAX $33,776 $37,904 $4,128 12.2%
CAPITAL OUTLAY RESERVE $55,324 $56,687 $1,363 2.5%
OTHER COUNTY SOURCES $47,311 $26,763 {320,548} -43.4%]
Total Capital Sources of Funds $1,752,711 $1,253,658 {5499,053) 28.5%

Source:2010-11 and 2011-12 Proposed Resource Allocation and Mulli-Year Capital Plan

47



ATTACHMENT 17
Operating Expenditures by Area (includes interagency transfers)
In 000's

General Government

Economic Development

Health & Human Services

Neighborhood and
Infrastructure

Recreation and Culture

Transportation

Public Safety

Paolicy Formulation

0 250,000 500,000 750,000 1,000,000 1,250,000

aFY 2011/12 Proposed G Adopted Budget FY 2010-11

1,500,000

Adopted Y 2011112
Budget FY Percentage of Proposed Pergentage of
Expenditure Area 201011 Total Budget Total
Policy Formulation 53,508 1.0% 44 589 0.9%
Public Safety 1,403,096 26.9% 1,269,056 26.5%
Transportation 835,179 17.9% 952,209 19.9%
Recreation and Culture 245078 4.7% 215,333 4 5%
Neighborhood and Infrastructure 945 814 18.1% 878,872 18.4%
Health & Human Services 642,831 12.3% 583,080 12.2%
Economic Development 294,546 5.7% 220,539 4.6%
Genera! Government 692,302 13.3% 625,226 13.1%
Totals 5,212,444 100.0% 4,788,874 100.0%

Source:2010-11 and 2011-12 Propesed Resource Allocation and Multi-Year Capital Plan
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ATTACHMENT 18
10-YEAR REVIEW
CW POPULATION and EXPENDITURES PER CAPITA

incorporation

palmetto Bay 2002
lamiGdns2003

Doral 2003

Per Capita Expenditures

ncorporation
Cutler Bay
2005

T H { E T T H T T g

FY02-03 FY03-04 FY04-D5 FYO05-06 -FY06-07 FYQ7-08 FY08-09 FY09-10 FY10-11 FY11-12
Prop
Budget

welime C\W Expenditures Per Capita =='wm (P Adjusted Base Year Expenditures Per Capita e Countywide Population

Popuiation

Sources:

CW Expenditures; Budget Book, Operating Expenditures by Revenue Source;

Population: State of Florida Department of Revenue,Florida Property Valuations & Tax Data
University of Florida Bureau of Economic and Business Research & 2010 Census;

Inflation: U.S. Bureau of Labor Statistics

FY 02-03 2,345,932 $913,518,000 913,518,000 $389.41
FY 03-04 2,379,818 $1,013,894,000 934,337,476 $426.04
FY 04-05 2,422,075 $1,049,284,000 959,219,290 $433.22
FY 05-06 2,437,022 $1,209,986,000 991,717,984 $496.50
FY 06-07 2,462,292 $1,382,354,000 1,023,708,887 $561.41
FY 07-08 2,477,289 $1,331,213,000 1,052,866,310 $537.37
FY 08-09 2,472,344 $1,385,381,000 1,093,291,640 $560.35
FY 09-10 2,472,344 $1,295,268,000 1,089,401,952 $523.90
Fy 10-11 2,480,597 $1,275,820,000 1,107,271,156 $514.32
FY 11-12 Prop Budget 2,456,435 $1,167,553,000 1,146,198,499 $467.69
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ATTACHMENT 19
10 Year Review
UMSA Population & Expenditures Per Capita
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5 Incorporation
R’ Miami Gardens Incorporation |

Doral Cutler Bay

2003 2005

FY 02-03 FY03-04 FY04-05 FY05-06 FYO06-07 FY07-08 FY08-09 FYO09-10 FY10-11 FY11-12
Prop.
Budget

«JMSA Expenditures Per Capita ====CPi Adjusted Base Year Expenditures Per Capita wsguelUMSA Population

Sources:

UMSA Expenditures: Budget Bock, Operating Expenditures by Revenue Source;

Population: State of Florida Department of Revenue, Florida Property Valuations & Tax Data; University
of Florida Bureau of Economic and Business Research & 2010 Census;

Inflation: U.S. Bureau of Labor Statistics

$437,257,000

FY 02-03 1,215,197 $437,257,000 $359.82 $359.82
Y 03-04 1,098,940 $438,516,000  $447,222,279 $399.04 $368.02
FY 04-05 1,134,686 $389,707,000  $459,132,003 $343.45 $377.83
FY 05-06 1,089,918 $426,351,000  $474,687,560 $391.18 $390.63
FY 06-07 1,095,100 $479,830,000  $490,000,062 $438.16 $403.23
FY 07-08 1,088,714 $494,436,000  $503,956,314 $454.15 $414.71
FY 08-09 1,081,422 $481,703,000  $523,305,969 $445.43 $430.63
FY 09-10 1,081,422 $436,990,000  $521,444,163 $404.09 $429.10
FY 10-11 1,081,007 $408,498,000  $529,997,290 $377.89 $436.14
FY 11-12 Prop. Budget 1,109,571 $396,951,000  $548,629,931 $357.75 $451.47
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ATTACHMENT 20
10 Year Review
Personnel Counts & Expenditures
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FY 2002- FY2003- FY2004- FY 2005 FY2006- FY2007- FY2008- FY2009- FY2010- FY2011-
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Actual Actual Actual Actua} Actual Actual Actual Actual Budget Prop.
Budget

wpePersonnel Cost «=4=n Pl Ad] Base Year Personne] Cost ==deeEmployee Count

* personnel costs had been driven higher than inflation as a result of cost of living adjustments , merit increases of
more than 4% annually for most eligible employees; pay exceptions, overtime, and money adjustments.

FY 2011-12 Proposed budget reduces personnel cost by more than 10% below the FY 2010-11 Budget and below FY
2002-03 levels when adjusted for inflation.

Sources: .
Personne! Expenditures: Budget Book, Operating Budget Expenditures by Revenue Source,
Inflation: U.S. Bureau of Labor Statistics

FY 2002-2003 Actual $1,865,624 $1,865,624 29,845
FY 2003-2004 Actual $2,013,474 $1,908,142 30,604
FY 2004-2005 Actual $2,163,922 $1,958,957 30,036
FY 2005-2006 Actual _ $2,169,772 $2,025,327 29,973
FY 2006-2007 Actual $2,474,128 $2,090,660 30,705
FY 2007-2008 Actual $2,572,585 $2,150,207 30,315
FY 2008-2009 Actual $2,504,554 $2,232,765 29,372
FY 2009-2010 Actual $2,476,383 $2,224,821 28,613
FY 2010-2011 Budget $2,533,617 $2,261,315 27,647
FY 2011-2012 Prop. Budget 42,279,182 $2,340,814 26,361
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ATTACHMENT 21
10-Year Review
Net Assessed Property Values ('000's) & GOB Governmental Activities Debt Per Capita
350,000,000 $400
Growth in Net Assessed Property Value from 2001-2010 : 132%
Growth in net GOB Debt from 2001-2010 : 1B9% $350
300,000,000
- 5300
250,000,000
o
T:; Building Better Communities Bends
- approved November 2, 2604 F 5250
Z 200,000,000
2
o - $200
=
o
3 150,000,000
n $150
@ A
n
b
w 140,000,000
g - $100
50,000,000 | 50
_ 50
2601 2002 2603 2004 2005 2006 2007 2608 2009 2010
mngem Net Assessed Property Value! 95,558,401 103,883,487 | 114,012438 |t 127,196,133 144,290,968 t 172,342,449 | 207,632,977 { 239,086,902 237,836,045 | 221,256,380
cffin Net GOB Debt Per Capita §115.97 $131.12 $103.32 $93.40 S206.59 $196.74 $281.01 $201.74 $324.73 $335.22
~+-Net Assessed Property Value «@~Net GOB Debt Per Capita

GOB Debt per Capita
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IX. BARGAINING UNIT SAVINGS FROM PROPOSED CONCESSIONS

Under the Mayor’s FY 2011-12 Budget Proposal, the County’s bargaining units (BU) will make
salary and fringe benefit concessions estimated to save $238,813,000. Based on the full time
position count for the Proposed Budget, and part time positions in the payroll system OCA
calculated the savings from BU concessions to be $ 238,011,821 (Attachment 22) including: an
additional 3% reduction of current pay plan rates (above the current 5% health contribution),
elimination of two 5% special pay adjustments for PBA bargaining units “E” and “P”,
elimination of 3% COLA for July 1, 2011, no COLA for FY 2011-12, and freezing of: merit
increases, longevity bonuses, flexible benefits, and premium pay based on the rolling year for
collective bargaining agreements.
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