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CLERK’S SUMMARY AND OFFICIAL MINUTES
NARANJA LAKES

COMMUNITY REDEVELOPMENT AGENCY (CRA)
AUGUST 24, 2009

The Naranja Lakes Community Redevelopment Agency (CRA) Board convened in the
Naranja Branch Library Conference Room, 14850 S.W. 280 Street, Miami, Florida, at 6:00 p.m.
on August 24, 2009; there being present upon roll call: Interim Chairperson Kenneth Forbes, Mr.
Rene Infante, Mr. Daniel Lipe, Mr. Moe Hakssa, Mr. Stuart Archer, Ms. Marlene Volkert, Ms.
Keri-Lyn Coleman and Mr. Charles Lopez. Staff members present were: Mr. Jorge Fernandez,
Office of Strategic Business Management (OSBM) Coordinator, Mr. Jason Rodriguez, CRA
Analyst, OSBM; and Deputy Clerk Jill Thornton.

L Meeting Call to Order and Roll Call
Interim Chairperson Forbes called the CRA meeting to order at 6:00 p.m.
Upon roll call, and a quorum being present, the Board proceeded to consider tonight’s agenda.
a. Welcome New Board member

Mr. Charles Lopez introduced himself as the newest CRA board member and a resident of the
“Mandarin Lakes” community. He noted his prior working experiences included management of
non-profit/social service organizations and managing contracts. Ile also noted that he currently
worked as an Administrator for SLATech Charter High School in Homestead, a school which
specifically targets at-risk (dropout) students. Mr. Lopez stated he looked forward to working
and sharing his expertise and abilities with the CRA.

Mr. Forbes welcomed Mr. Lopez to the NLCRA Board.

IL Approval of the Minutes
July 27, 2009 Regular Meeting

It was moved by Mr. Archer that the minutes of the July 27, 2009 CRA meeting be approved.
This motion was seconded by Mr. Hakssa, and upon being put to a vote, passed unanimously by
those members present.

Mr. Archer expressed appreciation to the County Commission Reporters for a fine job done at
preparing the CRA meeting minutes and for providing them on time for CRA members to review
prior to the next CRA meeting. |

1.  Approval of Agenda

It was moved by Mr. Archer that the agenda for tonight’s meeting be approved. This motion was
seconded by Mr. Lipe, and upon being put to a vote, passed unanimously by those members
present.
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1V.  Open Forum for Public Comments

Mr. Forbes opened the floor for public input. Seeing no one wishing to speak, he closed the
public forum.

V. Old Business
Community Policing

The CRA Board accepted the foregoing report as submitted.
Update on General Old Business
1. Mandarin Lakes Sales/Closing Report

Mr. Karl Albertson, Land Acquisitions Manager, D.R. Horton Builders, advised the CRA Board
that he would be forwarding a written report on the sales/closings of the Mandarin Lakes homes
to staff via email tomorrow (8/25), and proceeded to give a verbal report. He noted the total
number of units sold to date was 307 townhomes and 307 single-family homes, and the sales
variance since last month’s report was zero townhomes and one loss of sale of single-family
homes. He also noted 4 town homes and 2 single-family homes had closed since last month,
which brought the total closings to 304 townhomes and 306 single-family homes. Mr. Albertson
noted only one single-family home model and no townhomes were currently available for sale.

In response to Ms. Coleman’s question regarding whether any of the empty homes were
available for sale, Mr. Albertson noted only one single-family home model remained for sale;
however, there might be some empty townhomes that had sold, but had not yet closed.

In response to Ms. Coleman’s question regarding the status of the sales of new models, Mr.
Albertson noted D.R. Horton Builders had basically closed their sales office and would reopen it
pending a redesign of the product that would allow them to re-enter the market at competitive
prices. He noted the new townhome models were appraising lower than expected and could not
be built at a loss.

In response to Ms. Volkert’s question regarding whether anyone was tracking foreclosures or
short sales within the area, Ms. Doris Vantuyl, Property Manager for Mandarin Lakes, Castle
Management, appeared and noted approximately 60% of the community was currently
delinquent in Homeowners Association fees and approximately 35% of the community was in
foreclosure or pending short sales. She said she would provide the CRA with more accurate
numbers in the future.

Hearing no further comments or questions, the CRA Board accepted the foregoing report as
submitted.
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2. Infrastructure Construction

Mr. Ignacio Serralta, Construction Consultant for the NLCRA, SRS Engineering, provided an
overview of the “NLCRA Construction Progress Report” dated August 2009, and highlighted the
following:

e SW 140% Ave Plaza (Civic Building) and Entrance Features - Construction of the Civic
Building was completed and a final inspection was conducted on August 12, 2009 to
review the remaining punch list items, which were found to be complete; Mr. Scott
Hedge held the Certificate of Occupancy (CO) and keys to the Civic Building, which
would be turned over to the CRA. The structures of the Entrance Features were
completed, but the features still needed signage and landscaping.

e Canal Street Bridge, Green and Pathways - Public Works Department (PWD) installed
“No Fishing, Swimming or Diving” signs at both ends of the Bridge in Mandarin Lakes
in response to the issues raised at the last CRA meeting concerning this bridge.

e SW 140" SW 143™ Avenue, SW 272™ Street, and Canal Street - No additional work had
been performed on the roadway projects since the last report. Landscaping was needed to
complete this project.

e Request for Payment No. 37 — The developer submitted a request for Payment No. 37 in
the amount of $132,320.10, which was reviewed by SRS Engineering and found to be in
compliance with the improvements described in the Redevelopment Agreement and the
approved schedule of values. The total amount included $112,044.26 in retainage fees
that was held until the Civic Building was completed.

In response to Mr. Hakssa’s question regarding whether the issues concerning the outside porch
areas of the Civic Building had been resolved, Mr. Serralta noted the contractor installed
thresholds, built out the low areas in the concrete to correct the issue of water pooling in front of
the doorways, and applied a colored “cool coat” instead of tiling the porch areas, which gave the
bare concrete a nicer appearance.

Hearing no further comments or questions, the CRA Board accepted the foregoing report as
submitted.

3. Mandarin Lakes Developer Update

Mr. Scott Hedge, Vice-President, Architecture and Planning, DeGuardiola Properties, appeared
on behalf of Naranja Lakes Construction L1.C, and noted the construction of the Civic Building
was now completed and he was in possession of its keys and CO, to which he would turn over to
the CRA. Regarding Entrance Features, Mr. Hedge noted the entrance feature at SW 280™ Street
was currently being landscaped, and he was working on its lettering, which should be completed
soon. IHe also noted the Entrance Feature proposed to be built at SW 137" Avenue could no
longer be built at this location due to issues with building it in the median and issues with
building it on the north side of the roadway where the Hidden Groves Community was located.
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Mr. Hedge indicated it was possible to install some additional landscaping at this location, but a
physical sign could not be built here. He further noted that he spoke with Mr. Serralta and the
developer about reallocating the funds designated in the budget for this feature to other sources
or uses by the CRA.

Mr. Hedge advised that work on the roadway projects had not progressed for the past month
because the Public Works Department (PWD) required the developer to enter a covenant that
would allow the County to lien property owned by the developer in the event the County had to
expend monies relative to the roadway improvements. Mr. Hedge noted he and the developer
worked on this issue, and the developer agreed that a portion of his property containing the
irrigation pump could be deeded to the Master Association in order to enter into the covenant and
proceed with completing the roadway projects. He also noted this project would be completed
once the landscaping was done. Additionally, Mr. Hedge advised that the final project remaining
in Phase I was a roadway connection that connects the bridge crossing SW 145™ Avenue to
Naranja Lakes Boulevard. He noted this project was currently under contract and the plans were
approved by Water and Sewer Department (WASD), but it would take approximately two more
weeks before the plans were finalized and construction could begin.

In response to Mr. Archer’s question regarding the status of the bridge to be constructed at SW
280™ Street, Mr. Hedge noted that bridge was part of Phase IT and would take longer to complete
because he and the developers were working on revising the Schedule of Values to reflect
modifications to the landscaping and irrigation projects in Phase I & II of the project. He noted
if staff agreed with the proposed changes, the Redevelopment Agreement would need to be
amended and then approved by the County Commission before Phase II could begin.

Following further discussion regarding the amendments, Mr. Archer asked, for the purposes of
planning and preparing next year’s budget, if Mr. Hedge knew of any special projects that
needed to be executed.

In response to Mr. Archer’s question, Mr. Hedge noted he was asked by staff to provide some
projections for next fiscal year’s budget, and the figures would depend on how the
Redevelopment Agreement was amended, but he believed those figures would be conservative.

Mr. Fernandez added the amendments were to be done quickly, but several changes had occurred
since the inception of this project, and both the County Atiorney and the CRA’s Legal Counsel
agreed it would be better to amend the Redevelopment Agreement to reflect the updated
improvements being done and ensure the CRA was not wasting its funds. He noted it was
necessary to decide the appropriate infrastructure and landscaping since these improvements
would remain in this community for years to come.

In response to Mr. Archer’s questions regarding whether a timeframe had been established for
completing these amendments and who negotiated the costs, Mr. Hedge noted he expected the
proposed changes to the schedule of values to be completed within the next 30 days for staff’s
review, and noted the cost values came directly from the vendors. He also noted the projects
remaining in this fiscal year’s budget were already under contract and the related schedule of
values already approved. Mr. Hedge further noted that drought tolerant plants were being
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brought in for landscaping and the trash receptacles proposed i the roadway plans were
eliminated, which created a cost savings for the CRA that could be used for other CRA projects
or to reduce debt.

Mr. Forbes noted that as he recalled, a discussion was previously held during which it was
decided that county staff, the developer, the CRA’s Construction Consultant and the CRA’s
Legal Counsel would work together to amend the Redevelopment Agreement and bring it back
before the CRA for action and approval.

Mr. Fernandez affirmed that Mr. Forbes’ recollection was correct.

Hearing no further comments or questions, the CRA Board accepted the foregoing report as
submitted.

4. Action Plan Implementation and Grants Update

Ms. Rachel Bach, Economic Development Coordinator (EDC) for the CRA, provided an update
on the implementation of the CRA’s Action Plan. She noted a written report of this update was
included in tonight’s agenda packet, and the last update was provided two months ago. Ms.
Bach reminded the CRA that its Action Plan Subcommittee met in April 2009 and determined
their priorities would be Economic Development, Housing Programs and Education. Regarding
Economic Development, Ms. Bach advised that she had been working on some economic
development programs through the CRA’s Small Business Assistance Program. She noted she
also compiled a list of small business resources, and worked directly with two existing
businesses in the community to provide them with this information.

Regarding Housing Programs, Ms. Bach advised that she had been working on a partnership with
the Naranja-Princeton Community Development Corporation (CDC) and a housing project that
would bring some financial leverage to the CRA’s community using Residential Housing
Rehabilitation dollars. She noted Mr. McKinnon, the CDC’s Executive Director, recently
submitted an application to the County on behalf of the CDC, requesting Community
Development Block Grant (CDBG) funds, and included a request that some of the funds be used
to assist a portion of the NLCRA District. Ms. Bach noted she was still working with Mr.
McKinnon on the details of this partnership and on getting approval from the County to use some
of the CDC’s existing CDBG funds in the CRA District as well.

Regarding Education, Ms. Bach noted she and Ms. Kristin Morey were currently working on
identifying resources and community organizations which could hold educational workshops,
seminars or other venues in the CRA’s new Community Center. She noted she would provide
the CRA with a list of organizations and types of services they provided so that the CRA could
discuss what would be appropriate for this community. Ms. Bach advised that she and Ms.
Morey were working on the Weed and Seed Community Designation Application and would be
meeting with Miami-Dade Police Department (MDPD) and other organizations that originally
worked on this application to see if it could be revised and resubmitted on behalf of the CRA.
Additionally, she noted she and Ms. Morey were working on an analysis of vacant commercial
properties within the CRA District and an outreach to property owners. Ms. Bach said they
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began evaluating the 2008 property tax rolls to identify the largest commercial landholders
within the CRA District, but did not have access to the 2009 property tax roll yet. The objective,
she noted, was to contact the owners and determine which properties were vacant/obsolete; how
they planned to use their properties in the future; and if the CRA could assist them in future
redevelopment projects.

Ms. Bach advised that Ms. Morey was currently working on the next edition of the CRA
Newsletter, which would be circulated next month. She noted that emails were sent to CRA
members requesting suggestions for articles, and that an article about the opening of the new
Naranja Branch Library and one about the bridge at SW 280th Street would be included in the
next edition. Ms. Bach said she would like to feature the CRA’s newest member, Mr. Charles
Lopez, in this edition as well.

Ms. Bach suggested that while reviewing the CRA’s FY 2009-10 Budget and CRA Plan, the
CRA members identify some measurable goals and specific objectives they wanted to see
accomplished next year. She pointed out the CRA Plan called for an annual informational
workshop around budget time, and she would work with staff to schedule this meeting once the
CRA’s budget process was completed. Regarding the CRA’s Business Grants Program, Ms.
Bach noted the CRA’s Legal Counsel was working on the agreements.

Mr. Zelkowitz, Legal Counsel for the CRA, noted that he previously advised the CRA about
grants requested for items not included within the scope of the grants program, and that he
suggested the CRA provide those applicants with a loan option as an alternative to a grant. Mr.
Zelkowitz also noted he advised the CRA that the Redevelopment Agreement would need
revision if the CRA decided to pursue a forgivable loan program. He suggested the CRA
proceed with the loan option and include a provision that the loans would be forgiven in the
event the CRA amended its Redevelopment Agreement to offer a forgivable loan program.

Ms. Bach noted she was hopeful those agreements would be completed and the funds disbursed
to the applicants within the next month.

In response to Mr. Archer’s question regarding the CRA providing grants for the grade schools,
Ms. Bach noted she researched and found a couple of grant resources for grade schools;
however, the CRA would not qualify as an applicant, but the schools could apply directly. She
noted she would attempt to contact and inform the school representatives of these grant
resources, and she would assist them with the applications.

Mr. Zelkowitz clarified he believed that Mr. Archer was referring to the $3,000 allocation in this
fiscal year’s CRA Budget to Chapman Elementary School for marketing purposes. He noted he
sent this school a letter with the CRA Chair’s signature, indicating those funds were available
this fiscal year, and subsequently received correspondence from the school indicating their
intended use of the funds. He also noted he forwarded those letters to staff, and staff was in the
process of having a check cut for this school. Mr. Zelkowitz further noted that any allocations to
schools in next fiscal year’s budget should be part of the budget discussion heard later tonight.
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Ms. Coleman noted she was interested in working with Ms. Bach on the Weed and Seed
Community Designation application since she was very familiar with this program and could
contribute to its success. She asked what the process would be to do so.

Following Ms. Bach’s response to Ms. Coleman regarding her assistance with the application,
Mr. Forbes introduced the library guide of the new Naranja Branch Library.

Ms. Michelle Dye, Branch Manager, Naranja Branch Library, welcomed the CRA and County
staff to the new Naranja Branch Library. She noted this library actually opened on July 13,
2009; however, an official grand opening would be held and she would advise the CRA of the
date of the grand opening as soon as she knew it. She also noted many children and adult
programs were scheduled this coming fall at this library, and the Schedule of Events for
September 2009 would be available in the next few days. Ms. Dye said she was glad the CRA
decided to meet here tonight, and invited everyone to come and use their new library.

I New Business

1. Discussion and Action on Contract Extension for Economic Development
Coordinator

Mr. Steven Zelkowitz, Legal Counsel for the CRA, noted approximately one year ago, the CRA
contracted with Ms. Rachel Bach for the position of the CRA’s Economic Development
Coordinator (EDC). He noted the contract had an extension option and a mission to develop an
Action Plan, which Ms. Bach fulfilled. He further noted that the CRA approved the contract be
extended to the end of this fiscal year, September 30, 2009. Mr. Zelkowitz suggested the CRA
discuss whether or not they would like to execute the option to extend this contract into the next
fiscal year.

Mr. Forbes noted if this issue was assigned to a subcommittee for discussion, the CRA could
meet again and still take action prior to the expiration date of the contract.

Mr. Archer noted since the CRA had only 30 days in which to either extend this contract or go
out for bid again, he felt it would be prudent of the CRA to extend the contract rather than make
changes at this time. It was moved by Mr. Archer that the contract with Ms. Bach for the
Economic Development Coordinator position be extended to January 1, 2010.

Ms. Volkert seconded the motion. She noted she felt that Ms. Bach had done an excellent job at
advancing the CRA’s objectives, and the CRA could now see progress.

Following discussion, the CRA Board proceeded to vote on the foregoing motion, which upon
being put to a vote, passed unanimously by those members present.

2. Report to CRA Board

Mr. Zelkowitz advised that SOLO Construction, the General Contractor for the Primary
Redevelopment Project-Mandarin Lakes, filed a lawsuit against the developer, Naranja Lakes
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Construction LLC (NLC), alleging that NLC had not paid SOLO Construction approximately $2
million for work performed. He noted the CRA was not named in this lawsuit, but the County
was named because the County held a $2.5 million Letter of Credit in licu of a required
performance bond that insured the performance of NLC pursuant to the Redevelopment
Agreement. He also noted the County Attomey’s Office provided him with a copy of the
complaint, which he reviewed, and determined the CRA was not involved in this lawsuit at this
point. Mr. Zelkowitz advised that he would continue to update the CRA on the status of this case
at monthly CRA meetings or by email should a change occur in the interim.

In response to Mr. Archer’s question regarding whether the CRA had insurance on the new Civic
Building and if he could be provided with the actual cost figures for wind and flood insurance to
ensure the CRA was properly protected, Mr. Fernandez noted staff was in the process of securing
a $1 million insurance policy on the Civic Building, which was the replacement cost of the
building. He pointed out that the CRA could not insure a building it did not own yet.

In response to Mr. Infante’s question regarding who currently held the insurance policy on this
building, Mr. Hedge noted be believed this building was insured by the builders through the end
of this month, at which time the building and the CO should be conveyed to the CRA.

Mr, Infante asked staff to monitor this situation closely.
3. Creation and Committees Appointments

Pursuant to Mr. Forbes request for a motion on the minutes of the Workshop, it was moved by
Mr. Archer that the minutes for the August 10, 2009 NLCRA Community Center Workshop be
approved. This motion was seconded by Mr. Hakssa, and upon being put to a vote, passed
unanimously by those members present.

Mr. Fernandez pointed out a scrivener’s error existing in line 4 of page 2 of these minutes that
should be corrected to delete the words “and management of” so that the line reads: “Budget and
Finance - responsible for the CRA annual budget.”

Mr. Forbes noted at the August 10® Workshop, the CRA Board discussed and approved that
CRA meetings should be time certain and conducted within 1.5 hours. He also noted the CRA
Board discussed and agreed that CRA members should be more proactive and share in the
CRA’s responsibilities, goals and objectives. The Board also agreed that the CRA could be more
efficient by establishing the following subcommittees to discuss specific issues:

1. Planning and Vision — responsible for business and community development.
Preliminary Members: Keri-Lyn Coleman as Chair, Moe Hakssa and Charles Lopez

2. Program and Contract Management — responsible for contracts and grants programs.
Preliminary Members: Rene Infante as Chair, and Marleen Volkert

3. Community Policing and Public Safety — responsible for public safety issues.
Preliminary Members: Stuart Archer as Chair, Rene Infante and Moe Hakssa
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4. Budget and Finance-responsible for the CRA annual budget.
Preliminary Members: Danny Lipe as Chair, Marleen Volkert and Kenneth Forbes

Mr. Forbes noted these subcommittees were established with the objective of having each
subcommittee meet to discuss the issues assigned them and submit a report with
recommendations for the CRA as a whole to act on. He noted the subcommittee meetings would
be properly advertised for public input. Mr. Forbes suggested an Ad Hoc committee could be
created to discuss all other issues which fall outside the scope of these subcommittees.

Ms. Coleman clarified that the Program and Contract Management Subcommittee would be
responsible for discussing grants which the CRA would provide through a grants program, and
the Planning and Vision Subcommittee would be responsible for grants applied for by the CRA.

Responding to Mr. Forbes’ comments that the Program and Contract Management Subcommittee
lacked a member, Mr. Charlie Lopez volunteered to be a member and Mr. Archer volunteered to
be an alternate member of this committee.

Pursuant to Mr. Zelkowitz’s suggestion, it was moved by Mr. Archer that the CRA approve the
creation of the foregoing subcommittees as presented, along with the instructions noted by Mr.
Forbes. This motion was seconded by Mr. Infante, and upon being put to a vote, passed
unanimously by those members present.

5. Discussion on CRA Budget FY 2009-10

Mr. Lipe noted the Budget and Finance Subcommittee met last week to discuss the issues
impacting the CRA’s FY 2009-10 Budget and to review the budget information provided by
staff. Mr. Lipe provided an overview of the Subcommittee’s discussions pertaining to the
proposed FY2009-10 CRA Budget and highlighted the following line-items:

Total Revenues projected at:
$2,689,000

Expenses projected at:
$ 85,000 for Economic Development Coordinator
$ 6,000 for CRA quarterly Newsletter
$ 5,000 for Marketing
$ 75,000 for Legal Services
$ 315,000 for Community Policing
$ 100,000 for Construction Consultant
$ 25,000 for Reserves
$ 20,000 for CRA Grants
$ 122,000 for Direct Support of County Staff
$ 33,000 for County Administrative Charge (1.5% of TIF' Revenues)

Total Expenses (including Debt Payments) projected at:
$ 2,150,000
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Mr. Jorge Fernandez advised CRA members that staff would provide a final version of the
proposed FY 2009-10 CRA Budget at the next CRA meeting, at which time staff would know
the final millage rate adopted by the County Commission and the projected CRA revenues for
next fiscal year.

Regarding Revenues, Mr. Lipe noted the projected revenues were based on a 14% decline in
property valuations within the CRA District and the highest millage rate that could be adopted by
the County Commission; however, that amount could decline based on the final millage rate
adopted.

Regarding Expenses, Mr. Lipe noted $85,000 was allocated this fiscal year for the Economic
Development Coordinator position; however, it was suggested that if the CRA should be
approved to receive some grants, those Administrative fees could be paid out of the grant funds.
He also noted that $3,000 was allocated for marketing this fiscal year to be paid out to Chapman
Elementary School; that $5,000 was budgeted for marketing in next fiscal year’s budget; and that
$75,000 was budgeted this fiscal year for Legal Services, but only $47,000 was spent through
carly August 2009, Mr. Lipe asked Mr. Zelkowitz what he anticipated this expense to be next
fiscal year.

Mr. Zelkowitz noted he spoke with staff and suggested they reduce the Legal Services expense
by 10% in next fiscal year’s budget.

Regarding Community Policing, Mr. Lipe noted a proposed contract was received by the Miami-
Dade Police Department for next fiscal year’s community policing services contract, which may
need to be discussed further by the Community Policing and Public Safety Subcommittee to
determine the needs of this program and the budget amount for the upcoming year. He noted
$315,000 was proposed for this service, but it appeared that $322,000 would be expended.

Mr. Forbes advised that the Community Policing and Public Safety Subcommittee would review
the proposed community policing contract along with recommendations made by the Budget and
Finance Subcommittee.

Mr. Lipe asked Mr. Fernandez to explain the portion of the proposed budget pertaining to
Construction.

Mr. Fernandez explained that funds transferred from last year’s Operating Capital Account to the
Construction Account allowed the CRA to continue paying for the Primary Redevelopment
Project. He further explained that the CRA was prevented from selling bonds last year due to a
pending lawsuit; however, that lawsuit had been settled, allowing the CRA to now sell bonds.
Mr. Fernandez said that a bond sale was not as favorable in today’s market with lower bond
ratings and higher interest rates. As an alternative, Mr. Fernandez noted the CRA currently had
funds in its Operating Capital Account that could pay the developer $400,000 per month
allowing the CRA to delay its pending bond sale until next summer. Mr. Fernandez noted staff
was working with the developer to obtain accurate numbers and would develop a budget based
on cash flow. He indicated that postponing the bond sale would allow for a more favorable rate.
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In response to Ms. Coleman’s question regarding whether Phase II construction would begin
next fiscal year if the market rebounded, Mr. Fernandez noted a few projects remained in Phase [
that needed to be completed, but construction of Phase Il was expected to begin next fiscal year
after the revised redevelopment agreement was completed and approved.

In response to Mr. Archer’s question regarding whether next fiscal year’s budget included the
costs to manage the new Civic Building, Mr. Fernandez noted staff compared the expenses of
other county buildings to determine an estimated cost for maintaining the new Civic Building
and allocated $65,000 in next fiscal year’s budget to cover those expenses, but staff was hopeful
the actual cost would be less.

Regarding Reserves, Mr. Lipe noted last fiscal year’s budget allocated $50,000 for Reserves, but
the amount budgeted in next fiscal year for Reserves was reduced to $25,000 due to the CRA’s
declining revenues.

Mr. Infante expressed concern with comments made earlier by Ms. Vantuyl regarding the
Mandarin Lakes residents in arrears in HOA fees. He said he felt the CRA needed to explore
this issue to determine the cause and whether the CRA could assist.

Mr. Forbes pointed out that Ms. Vantuyl stated some of the losses were due to foreclosures and
short sales. He noted the Budget and Finance Committee discussed the availability of the
Neighborhood Stabilization Grant funds and realized after reviewing the proposed budget that
the CRA’s TIF revenues would probably decline next year. He suggested the CRA review its
projected budget to see where it would stand in six months before making commitments to assist
with arrearages. Mr. Forbes noted the CRA would be relying on its Economic Development
Coordinator Ms. Bach, and her team to provide realistic numbers impacting the CRA’s District
and Budget.

Regarding taxes and foreclosures, Mr. Scott Hedge explained that the CRA would always
receive its TIF revenues since banks were obligated to pay and could not withhold property taxes
due to foreclosures; however, a bank was not obligated to pay the HOA fees until the bank took
possession of the property. He noted the recovery rate for HOA delinquencies was about 50%.

Mr. Infante noted his concern was the potential decline in neighborhoods due to delinquencies
and foreclosures, and he wanted to prevent that from happening.

Mr. Archer noted his concern was security, and the possibility that crime could increase and
neighborhoods deteriorate as a result of foreclosures. He said he felt the CRA needed to address
these issues while discussing its budget to ensure the necessary police force and protection were
provided for stabilizing the neighborhoods.

In response to Ms. Coleman’s question regarding who was responsible for maintaining the
properties of homes in foreclosure, with delinquent HOA fees, Mr. Zelkowitz noted that the
banks were not obligated to pay the HOA fees until they took title of the property; however, he
believed the developer of Mandarin Lakes was obligated to maintain the properties until the
properties were conveyed to the CRA.
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Mr. Hedge added that D.R. Horton was currently the owner of the Mandarin Lakes” properties
and was bankrolling the deficits to keep the properties maintained. He noted the maximum
amount of HOA fees that could be recovered on a foreclosed property was 12 months worth. He
also noted that as long as the properties were owned and developed by D.R. Horton, the CRA
would be protected.

M. Lipe concluded by noting that the total revenues projected in the CRA’s FY2009-10 Budget
included a surplus amount of approximately $5 million that was carried over from this fiscal year
nto next fiscal year, and would help the CRA sustain itself going forward.

In response to Mr. Hakssa’s questions regarding how the $25,000 funds in the Reserve Account
could be used, Mr. Zelkowitz explained that those funds could be used for anything the CRA was
authorized to use its TIF funds for. He noted the reserve fund could be used for marketing
purposes such as that allocated to Chapman Elementary this year, for the CRA’s Newsletter, or
for hiring a consultant to do a study or pursue a grant. He also noted it could also be used as a
cash reserve in case additional funding was needed during the year.

Mr. Fernandez added that the Reserve fund could be used to cover an expense that was greater
than the amount it was budgeted for.

In response to questions by Mr. Forbes and Ms. Volkert regarding whether the $65,000 budgeted
for the maintenance cost of the Civic Building included the cost to insure and furnish the
building, Mr. Fernandez noted the cost to furnish the Civic Building would come out of this
fiscal year’s budget and the cost to insure it should be part of the proposal submitted by the
Management Company.

Upon conclusion of the discussion, Mr. Fernandez advised CRA members that the County
Commission would conduct its final Budget Hearing on September 17, 2009 and CRA members
were welcomed to participate in it. He suggested the CRA’s next budget discussion be
scheduled for the following week, either on September 22nd or September 23rd, 2009.

Mr. Lipe noted those dates were discussed by the Budget and Finance Subcommittee and staff
needed to confirm a date.

L. Next Meeting Dates:
September 28, 2009 Regular Board Meeting

Mr. Forbes announced that the next NLCRA Meeting would be held on September 28, 2009 at
6:00 p.m.

Naranja Lakes 12
Community Redevelopment Agency
August 24, 2009



VIII. Adjournment

There being no further business to come before this board, the Naranja Lakes Community
Redevelopment Agency meeting was adjourned at 7:07 p.m.

Kenneth Forbes, Interim Chairperson
Naranja Takes Community Redevelopment Agency

Naranja Lakes
Commumnity Redevelopment Agency
August 24, 2009
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Naranja Lakes Community Redevelopment Agency

August 24, 2009
Prepared by: Jill Thornton
EXHIBITS LIST
NO. DATE ITEM # DESCRIPTION

1 08/24/2009 Meeting Agenda

2 08/24/2009 Roll Call Sheet

3 08/24/2009 | 1(a) Copy of Resolution No. R-995-09 appointing Charles D. Lopez to the
NLCRA Board

4 08/24/2009 | V (a) NLCRA Initiative Monthly Progress Report - dated August 20, 2009

5 08/24/2009 | V (a) Community Response Team — Monthly Productivity Report for month
of 07/20/09 to 08/16/09

6 08/24/2009 | V.1. Mandarin Lakes Sales and Closings Report 8/31/2009

7 (8/24/2009 | V.2. SRS Engineering, Inc. Construction Progress Report on NLCRA
construction — August 2009

8 08/24/2009 | V.4. Memorandum, Rachel Bach, The Holistic Planning Group, regarding
Action Plan Implementation Update

9 08/24/2009 (Unsigned Copy) August 10, 2009 NLCRA’s Community Center
Workshop Minutes

10

11

12

13

14

15




NARANJA LAKES COMMUNITY REDEVELOPMENT AGENCY
MEETIN OARD OF COMMISSIONERS

Regular Meeting 6:00PM — 7:30PM
August 24, 2009

de.qgov/crepad/Naranja/Mandarin.asp

WWW.miamida

L Meeting Call to Order and Roll Call Acting Chairperson
a. Welcome New Board Member
IL Approval of the Minutes Board
July 27, 2009 — Regular Meeting
III. Approval of Agenda . Board

IV.  Open Forum for Public Comments (10-min)

V. (Old Business

Community Policing MDPD Monthly Reports
Update on General Old Business

1. Mandarin Lakes Sales / Closing Report D.R. Horton Report

2. Infrastructure Construction Ignacio Serralta, SRS

3. Mandarin Lakes Developer Update Scott Hedge

4. Action Plan Implementation and Grants Update Rachel Bach

V1L New Business

1. Discussion and Action on Contract Extension for

Economic Development Coordinator Steve Zelkowitz
2. Report to CRA Board Steve Zelkowitz
3. Creation and Committees Appointments Acting Chairperson
4. Discussion on CRA Budget FY 2009-10 Daniel Lipe

VII. Next Meeting Dates:
September 28, 2009, Regular Board Meeting

VIII. Adjournment



NARANJA LAKES
COMMUNITY REDEVELOPMENT AGENCY

Roll Call Sheet for MW [;LU( }JTOGC(

MEMBER PRESENT LATE ABSENT

Coleman, Kery-Lyn \/

Hakssa, Moe

Infante, Rene

Lipe, Daniel P.

va
/.
Ve
Volkert, Marleen \/
/
/

Archer, Stuart
{Interim Vice Chair)

Forbes, Kenneth
(Interim Chair)

%;ﬁg@ Chovlles

(ONE VACANT SEAT)

COMMISSION REPORTER

START TIME

END TIME

NOTE: Four (4) members constitute a quorum

@M% Revised on 05/18/2009 |
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Qmﬁi&m COFY
CLERY OF THE BOARD
OF EW COMMISSIOKERS

MIAMIT-DADE COUNTY, FLORIDA
MEMORANDUM Agenda Item No. 14(a) (20)
TO: Honorable Chairman Dennis C. Moss DATE: July 21, 2009

and Members, Board of County Commissioners

FROM: R.A. Cuevas,Jr. SUBJECT: Resolution appointing Charles
' County Attorney D. Lopez to the Naranja Lakes
Community Redevelopment
Agency Board

Resolution No, R-995-09

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Commissioner Katy Sorenson.,

e,

R. A. Cdevas, Jr. )
County Attorney

RAC/cp

RESO2078



Y MEMORANDUM

(Revised)

TO: Honorable Chairman Dennis C. Moss DATE: July 21, 2009
and Members, Board of County Commissioners

o

FROM:  R.A. Cdevas, Jrf SUBJECT: Agenda ftem No. 14(A) (20)
County Attorney

Please note any items checked.

"4-Day Rule" ("'3-Day Rule" for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior te public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Mayor's written recommendation

Ordinance creating a new board requires detailed County Manager's
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 14(A)(20)
Veto 7-21-09

QOverride

RESOLUTION NO. _R-995-09

RESOLUTION APPOINTING CHARLES D. LOPEZ TO
THE NARANJA LAKES COMMUNITY
REDEVELOPMENT AGENCY BOARD
WHEREAS, the Board of County Commissioners (“Board”) previously
established the Naranja Lakes Community Redevelopment Agency (“CRA™) through
Ordinance 02-216 and appointed an initial CRA Board of Commissioners (“CRA
Board”) pursuant to Section 163.356, Florida Statutes; and
WHEREAS, the Board, as the governing body of the CRA, has the authority to
make appointments to the CRA Board, when necessary, after the establishment of the
initial CRA Board; and
WHEREAS, Section 2-1470 of the Miami-Dade County Code allows future
appointments and reappointments to the CRA Board to be accomplished by Resolution;
and
WHEREAS, this Board wishes to fill a vacancy on the CRA Board; and
WiIEREAS, Charles D. Lopez, who resides within the Naranja Lakes
Community Redevelopment Agency’s boundaries, has been nominated to serve as a CRA
Board member,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that Charles D.
Lopez is appointed to the Naranja Lakes Community Redevelopment Agency Board for a

term of four years beginning upon the effective date of this Resolution.

2



Resolution No. R-995-09

Agenda Item No. 14(A) (20)
Page No. 2

The Prime Sponsor of the foregoing resolution is Commissioner Katy Sorenson.
It was offered by Commissioner Joe A. Martinez _ , who
moved its adoption. The motion was seconded by Comumissioner Rebeca Sosa
and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman aye
Jose "Pepe" Diaz, Vice-Chairman aye

Bruno A. Barreiro  aye Audrey M. Edmonson aye
Carlos A. Gimenez aye Sally A, Heyman aye
Barbara J. Jordan  aye Joe A. Martinez aye
Dorrin D. Rolle aye Natacha Seijas aye
Katy Sorenson aye Rebeca Sosa aye

Sen. Javier D. Souto aye

The Chairperson thereupon declared the resolution duly passed and adopted this
21* day of July, 2009. This resolution shall become effective ten (10) days afier the date
of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only

upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

\5;: DIANE COLLINS
Deputy Clerk

Approved by County Attorney as }?7 ﬁ/

to form and legal sufficiency.

Mandana Dashtaki



Naranja Lakes CRA Initiative
Monthly Progress Report

Reported by: Sgt. Ozzie Hernandez
Date of report: August 20, 2009

The following is a synopsis of the police enforcement and community policing actions
provided to the Naranja Lakes CRA boundaries from Monday, July 20, 2009 to Sunday,
August 16, 2009:

» At the onset of the initiative, an up to date analysis was conducted of the areas of
concern to determine the most active days and hours of the week to provide the
most efficient coverage.

¢ A total of 57 four-hour roving patrol details and 8 enforcement sweeps were
conducted during this monthly period as a summer initiative. As a result, the
initiative produced the following totals:

1.

Gopn

Ne

8.
9.

Highlights:

A total of 33 arrests were made of which 2 felony, 5 misdemeanors, 16
warrants, 8 traffic arrests, 1 PTA arrest, and 1 DUl arrest. Included are 2
fugitive warrant arrests from Broward and Florida Parole Comm.

A total of 186 traffic citations (94 HMV, 64 NHMV, and 28 parking).

A total of 16 person’'s message recoveries.

A seizure of 10 grams of marijuana.

A recovery of a cell phone taken in a strong arm robbery in the Hidden
Grove area.

The recovery of a stolen Jet Ski valued at $1,000.

A total of 367 Field Interview Reports were written by officers who
conducted a stop of an individual who warranted concerns to document
there information for future reference.

A total of 48 career criminals were stopped and documented.

A total of 399 citizen contacts were initiative and 145 business contacts.

On 08/06/09, a RENEW operation was conducted in the area of the Heritage Homes.
Several homes and citizens were contacted to include a group of children. Information
was gain regarding a teenager who resides in the area of Naranja carrying an assault
riffle. Investigation continues Into the suspect's identity. Numerous Gun Bounty
brochures and other crime prevention material were provided to the citizens.

Activity within CRA:

On 08/17/09, a marijuana grow house was located in Sea Pines at 28019 SW 143
Court. Units form the Tactical Narcotics Team recovered 24 matrijuana plants and a total
of 50 pounds of marijuana. This operation was not a CRA operation




Month Of:

7/20/09 to 8/16/08

COMMUNITY RESPONSE TEAM
Naranja L.akes CRA Initiative
Monthly Productivity Report

Date: 08/20/09

Areas of Concern:

Submitted By:

Varlous
Start-Finish

Hours:

SW 2685t to 288 St Old Dixie Hwy to the Fl. Turnpike (CRA Boundaries)

Sergeant Oswaldo Hernandez

CASES
7. Assigned
2. No Reparted

CLASS | ARREST

Weekly Totals

35

0

(Adults) (Juveniles)

1. Homicide

2. Sexual Assatlt

3. Robbery

4. Assault

5. Burglary

8. Larceny

7. Auto Theft

ARRESTS (Adults) {Juveniles)
1. Felony 2
2. Misdemeanor 5
3. Traffic 8
4. Warrant 16
5. PTA 1
6. DUI 1
SUBJECT CONTACTS

1. Fl Cards 367
2, Career Criminals 48
3. Curfew Violations 0
4. Truants 0
COMMUNITY ACTIVITIES
1. Citizen Contact 309
2. Business Contact 145

Comments:

See Monthly Progress Report.

RECOVERIES

1. Persons 16
2. Apprehensions 0
3. Other Property 2
4. Vehicles 0

5. Recovery Value $ $1,060.00
PROPERTY/NARCOTICS SEIZED

1. Type

2, Value $
3. Marijuana (grams}
4. Hashish (grams)
§.Cocaine (grams)
6.Heroln (grams}
7.Pills { # & type)

8. Currency Selzed $

75.00
10 grams

WEAPONS SEIZED
1. Firearms

2. Knives

3, Other

TRAFFIC ACTIVITIES

1. HMV 04
2, NHMV 64
3. Parking 28
4. Verbal warnings 39
5.Vehicles impounded )]




iandarin Lakes Sold and Closed Report 8/31/2009

211712009 3/17/2009 4/21/2009 512/2009 6/16/2009 712112009 8/18/2009 Variance From 7/21/09
282 291 299 302 305 307 307 0
307 309 307 308 367 308 307 -1
589 600 606 610 612 615 614 -1
280 280 283 288 294 298 304 4
293 300 302 302 303 304 306 1

573 580 585 590 5§97 602 610 8



August 18, 2000

Naranja Lakes Community Redevelopment Agency
Miami-Dade County Community Redevelopment Division
Office of Strategic Business Management (OSBM)

111 NW 1% Street, 22™ Floor

Miami, Florida 33128

Attn:  Mr. Jorge M. Fermandez, Jr.
OSBM Coordinator

Re: Naranja Lakes Community Redevelopment Agency
Construction Progress Report « August 2009
The following is a progress report for the construction activilles to date for the Naranja Lakes

CRA in accordance wilh the Redevelopment Agreement.

Construction Activities

1~ Canal Streot Bridge, Green and Pathways
a. No addifional work has been performed under this item since our last report
b. Miami-Dade Public Works Department has Installed "NO FISHING, SWIMMING,
DIVING, LOITERING" signs In the bridge at Mandarin Lakes.

2- SW 140" Ave Plaza (Civic Building) and Entrance Features
(ELC! Construction, Inc.)

Civic Building: 100.00% of the building is complete
a, A final walk-thru was conducted on August 12, 2009 In order to review the punch list
from the previous substantlal completion walk thru. it was found that the remalining

items have been completed.
b. The permanent cerlification of occupancy was obtained on August 13, 2009 (see

attached).

Entrance Features
a. Landscaping and signage still remain to be completed.

3- SW 140" Avenue, SW 143" Avenue, SW 272" Street, and Canal Street.
{Dixia Landscape, Inc., Landscape and Irrigation Contractor)

a. No additional work has been performed under this Itemn since our last report.




August 18, 2009
Page 2

4= Request for Payméﬁt No. 37

The Developer has submitted the Application for Payment No, 37. SRS has reviewed the
application and found it in compliance with the improvements described in the Redevelopment
Agreement and In accordance with the approved Schedule of Values.

The quantities and amount submitted to us ih Payment Requisition No. 37 have been checked
and were found to be fair and equitable. Therefore, we recommend the payment of $132,320.10
which includes the following: -

o $18,216.77 for Part | — Contract NLG-001

$ 1,343.18 for Part Il — Contract NLC-002

o $715.89 for Developer's Fee (3.66% of work completed)

s $112,044.26 for release of retainage for the completion of Item “F”

A 10% retainage, as well as the 0.25% for the IPSIG has already heen deducied from the gross
amount invoiced,

Sincersl

= plens

lgndcio Serralta, P.E.
Construction Consultant




The Holistic Planning Group

Rachel Bach, AICP ~ President Kristin Mory - Vice President
2630 NE 18" Terrace
Lighthouse Point, FL 33064

FROM: Rachel Bach, AICP
TO: Naranja Lakes CRA Board of Directors
SUBJECT: Action Plan Implementation Update

DATE: August 24, 2009

BACKGROUND

On April 8, 2009 the Naranja Lakes CRA Action Plan Subcommittee met to recommend priorities
for programs identified in the Naranja Lakes Action Plan. The following priorities were
identified by the Board.

1. Economic Development Programs (CDBG Grant)
2. Housing Programs
3. Education

UPDATE
Economic Development Activities

To date, the Naranja Lakes Community Redevelopment Agency has awarded funding to four (4)
businesses within the CRA and provided technical assistance to two {2) existing businesses, providing
information on local and state economic incentives. Furthermore, the Narania Lakes CRA Staff has made
contact with approximately 75 existing businesses all licensed businesses in the Naranja Lakes CRA
received the first edition of the Naranja Lakes CRA Newsletter.

The Naranja Lakes CRA Staff, has pursued other sources of funding and programming outside of CRA Tax
Increment Funds, including preservation of Commission District 8-CDBG funds and new programs



funded under the 2009-10 CDBG Programs economic development activities. Currently CRA Staff are
evaluating property ownership patterns in the Commercial districts of the CRA and making contact with
large or vacant property owners to engage them in private sector development. Staff also provides
linkages and informaticon te local businesses on state and local tax incentives and grants available
through other agencies.

Housing Activities

At its last meeting, the Naranja Lakes CRA approved a twofald Housing Rehabilitation Strategy with local
partners. First, the Board approved exploring a partnership with the Naranja Princeton Community
Development Corporation (CDC) on housing rehabilitation and related projects. NLCRA Staff are
working with the CDC to negotiate a draft Memorandum of Understanding and any necessary
amendments to County contracts to provide residential rehabilitation grants in the CRA. The NLCRA still
has $14,100 budgeted toward residential rehabilitation projects.

Second, the Board also authorized Staff to negotiate an agreement with the Miami Dade Office of
Community and Economic Development to expend Neighborhood Revitalization Strategy funding for
foreclosure acquisition and rehabilitation within the NLCRA. This will provide the CRA two concurrent
approaches to housing rehabilitation, one serving existing homeowners and one acquiring a
rehabilitating vacant properties for homeownership.

Education Activities

The Naranja Lakes CRA issued its first newsletter in April 2009. Newsletters are a great communication
and education toal for the businesses and residents of the CRA. The next issue due out in September
2009 will feature information about educational resources offered through the new Naranja Lakes
Library and back to school information from Mandarin Lakes K-8.

Once dedicated, the Caleb Community Center can be a hub for community based educational services.
NLCRA Staff is identifying partner organizations to provide seminars and short term training and
tutoring. Staff will also continue to work with the Boys and Girls Club on the Royal Colonial Park Center
and identify opportunities to partner on community activities in advance of their new facility.

Community Policing

NLCRA Staff are currently evaluating the feasibility of a Weed and Seed Community Designation
Application. An application for the surrounding area was submitted for the area last year and could be
repackaged this year for potential funding.

Next Steps to Implementation:

s FY 09/10 NLCRA Public Goals and Objectives Workshop and Preliminary Budget

*  September 2009 Newsletter publication

¢ Negotiate interagency Memorandums of Understanding to implement Housing Rehabilitation
Strategy — potential use of FY 09/10 budgeted funds as matching grants.



Identify community education workshops and seminars that can be held at the Caleb Community
Center.

Commercial vacant property analysis and property owner outreach

Weed and Seed Community Designation Application

Implementation Plan for FY 03/10 CRA Goals and Objectives



NARANJA LAKES CRA ACTION PLAN UPDATE - AUGUST 2009

N/S = Not Started

Eco’hlomlc
Development

Develop a database to
analyze existing businesses
and create a mailing list of
businesses within the CRA
using Business Tax dafa

FY 08/09 budgeted
Consulting Services

0

Mailing lists for grant and
newsletter were created.
Received numerous
newsletters back, staff is
updating list on checking
status of businesses.

programs to encourage
homeownership and
discourage further rental
development.

recommending an
N3P bonus program
for contractors and
home purchaser

Create and implement an Contract-with-Miami FY 08/09 CDBG Economis MD OECD recaptured CDBG
economic development grant | Bade County Developmentsetaside funds.
program.
Initiate Grant $70.000.00 NLCRA awarded two (2) grants
Program and two (2) revolving loans in
Business Assistance Grant the total amount of $15,000
$15,900.00
lnvéntory existing business FY 08/09 budgeted Staff has met with and
assistance programs and Consulting Services provided information on
providers and conduct a business opportunities to (2)
public awareness campaign two businesses in the NLCRA
and educational seminars.
Housing Implement policies and Staff is FY 08/09 budgeted Staff is working with Naranja

Consulting Services
Housing Rehabilitation

$14,100.00

Princeton CDC to expand iis
scope for Residential
Rehabilitation Grants to
include the NLCRA. Stalif is
also evaluating a potential
joint venture on a parcel west




of Dixie Highway

Staff is working with Miami
Dade OCED to develop a

program to ensure foreclosure
and property acquisition

concentrated in the NLCRA for

rehabilitation as owner
occupied.

Conduct a survey of
dilapidated, vacant and
nuisance residential
properties and regularly
monitor turnover,

Coordination with
MDPD and MD
Neighborhood
Compliance

FY 08/09 budgeted
Consuiting Services

Staff is beginning a windshield

survey and working with Team
Metro to identify dilapadated,
foreclosed and nusiance
property in single family. This
will be used to identify a
targeted residential
improvement area,

Conduct an analysis of
housing affordability
expirations for Public and
LHTI housing and identify
opportunities to transition to
homeownership or other
managed housing programs,

FY 08/09 budgeted
Consulting Services

N/S

Recommended FY 09/10

Infrastructure

Inventory proposed and
maintenance related
improvements planned for
NLCRA/conduct a needs
assessment.

FY (8/09 budgeted
Consulting Services

Waiting on updates of
infrastructure improvements
from original Moss Plan.




Develop a NLCRA Capital
Plan for infrastructure,
communication facilities and
enhancements.

FY 08/09 budgeted
Consulting Services

Same as above

Conduct a lighting feasibility
study

FY 08/09 budgeted
Consulting Services

Staff is coordinating with
Commissioner Sorenson’s office,
who has already started some of
this analysis

Administration

planning and benchmarking,
inclusive of community input

Environment ldentify funding strategies for FY 08/09 budgeted Boys and Girls Club presented
devefopment of Royal Consulting Services and to Board and received support
Colonial Staff salaries. of their project from NL.CRA

Board

identify potential sites that FY 08/09 budgeted N/S —
could benefit from the Florida Consuliing Services and
Brownfields Program - Staff salaries. Recommended FY 09/10

CRA Initiate annual program FY 08/09 budgeted Measurable Objectives report

Consulting Services

for Fiscal Year 2009/10, shall
be adopted in conjunction with
CRAJ/TIF budget, per the
NLCRA Ptan.

Annual Informational
Workshop to be scheduled
prior to end of Fiscal Year, to
solicit input from area
residents, per the NLCRA Plan.

Project Advocacy and
intergovernmental
coordination

FY 08/09 budgeted
Consulting Services

Direct outreach to Naranja
Lakes Businesses for CDBG
and NLCRA grant programs




completed.

Create communications and
collateral pieces and
disperse information to
businesses and residents
regarding other resources to
meet goals

Create and distribute
a newsletter

FY 08/09 budgeted
Consulting Services

$8,000.00

NLCRA Newsletter distributed
June 1, 2009, Nextissue
September 1. Article
submissions and ideas due by
July 15, 2009.

Identify and conduct
community events such as
housing and job fairs, crime
prevention awareness and
neighborhood clean ups

Partnership event
with Naranja Skills
Center and
Elementary School

Ongoing, budgeted funds
and donations.

Staff is coordinating with
Mandarin Lakes K-8 to provide
updates in the CRA
newsletter.

Staff is also identifying
programming partners, such
as tutoring, housing and small
business seminars for the
Caleb Center when it opens.

Tax Roll Analysis of land
use, values and exemptions

FY 08/09 budgeted
Consulting Services

Staff is conducting an
analysis of commercial
property owners, and
conducting outreach to
determine future
redevelopment plans

Create a grant program to
assist existing public and not
for profit organizations in
programs that meet
Redevelopment Goals

FY 08/09 budgeted
Consulting Services

N/S




SUMMARY AND OFFICIAL MINUTES
NARANJA LAKES
COMMUNITY REDEVELOPMENT AGENCY (CRA)
COMMUNITY CENTER WORKSHOP
August 10, 2009

The Naranja Lakes Community Redevelopment Agency (CRA) Board met in the
Community Bank of Florida, 28801 SW 157 Avenue, Homestead, Florida at 4:30 p.m.,
August 10, 2009, there being present upon roll call, Mr. Moe Hakssa, Ms. Matleen
Volkert, Interim Chairperson Mr. Kenneth Forbes, Mr. Stuart Archer, and Mr. Daniel
Lipe. Mr. Rene Infante, was absent; Mr. Jason Rodriguez, CRA Analyst, Office of
Strategic Business Management;

1. Meeting Call to Order and Roll Call

Acting Chairperson Forbes called the CRA Board Workshop meeting to order at 4:35
p.am.

I. Review of Agency’s Interlocal Agreement with Miami-Dade County

Mr. Steven Zelkowitz, CRA attorney, noted that the County adopted a resolution to study
the feasibility of recapturing CRAs Tax Increment Revenues from all County CRAs for
the next two fiscal years. He noted that the CRA Interlocal Agreement with the County
requires that all additional TIF revenues be used to repay the County’s $10,000,000 debt
which has paid for the infrastructure improvements of Mandarin Lakes in accordance
with the Redevelopment Plan. As a result, he anticipates that the County’s study will
note that there are no Net Surplus Revenues available for recapture from the Naranja
Lakes CRA as they are committed for debt service, contracts and the loan with the
County. He also noted that the County’s budget gap is around $425 million and that the
total amount of TIF revenues from all CRAs is around $50 million. Stu Archer expressed
that the CRA’s Community Policing initiative needs to be protected as well as those of
the Economic Development Coordinator.

III.  Review of Action Plan and Adopted Priorities

Mr. Ken Forbes noted that Ms. Rachel Bach forwarded copies of the Action Plan and
Board Adopted Priorities as a reminder of the work already completed by the Board. He
noted that his goal as Interim Chair is to conduct the CRA meetings within the one hour
and a half advertised time. He envisions the Board taking more action on items and
holding fewer discussions. He proposed creating Standard Committees that would
provide the Board with recommendations on action items.

Board members discussed several Committees and their responsibilities and decided on
the following Committees:

Naranja Lakes 1
Community Redevelopment Agency Workshop
August 10, 2009



1. Planning and Vision — responsible for business and community development;
includes grants the CRA applies for such as CDBG funds.

2. Program and Contract Management — responsible for contracts and grants
programs; grants under this Committec are those the CRA provides to
businesses

3. Community Policing and Public Safety — responsible for issues pertaining to
public safety

4. Budget and Finance — responsible for the CRA annual budget

The following members were assigned to each Committee:

1. Planning and Vision — Kery Lyn Coleman, Moe Hakssa, Charles Lopez

2. Program and Contract Management — Rene Infante, Marleen Volkert,

3. Community Policing and Public Safety — Stuart Archer, Rene Infante, Moe
Hakssa

4. Budget and Finance — Danny Lipe, Marleen Volkert and Kenneth Forbes

III. Adjournment

There being no further business to discuss, the Naramja Lakes Community
Redevelopment Agency Workshop meeting was adjourned at 5:45 p.m.

Kenneth Forbes, Acting Chairperson
Naranja Lakes Community Redevelopment Agency

Naranja Lakes 2
Community Redevelopment Agency Workshop
August 10, 2009
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