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CLERK’S SUMMARY
PUBLIC HEALTH TRUST NOMINATING COUNCIL
MEETING OF SEPTEMBER 30, 2010

The Public Health Trust Nominating Council (PHTNC) convened at 9:00 a.m., in the Second
Floor Conference Room of the Stephen P. Clark Center, 111 N.W. 1¥ Street, Miami, Florida.
There being present Chairman Dennis C. Moss; Public Health Trust Chairman Commissioner
Sally Heyman; Commissioner Katy Sorenson; John H. Copeland III, Chairman of the Public
Health Trust and Chairperson of the Miami-Dade Legislative Delegation Juan Zapata.

In addition to members of the PHTNC, the following staff members were present: Assistant to
the County Manager Christina Lares; Assistant County Attorneys Fugene Shy and Laura
Llorente; Mari Ledesma, Manager, Human Resources; Guetlin Escar-Mangos, Assistant
Director, Government Relations Jackson Health System; and Deputy Clerk Zorana Gainer.

Also present was Mr. Daniel Ricker, Miami Herald.

Welcome

Chairman Moss called the meeting to order at 9:22 a.m., and welcomed those in attendance. He -

noted that today’s (9/30) meeting was the second day of the interviewing process for the
remaining Public Health Trust (Trust) candidates. Chairman Moss also noted that the Council
members would continue using the same roundtable format, and follow-up questions at the end
of each interview would be permitted. ~

Hearing no further questions or comments, Council members proceeded to interview the
following candidates:

Interviewing Schedule
¢  Mr. Charles Fultz
e Mr. Stephen Nuell
» Mr. Johnathan Rose
 Mr. Kamles Oza
¢ Mr. Saif Ishoof (Incumbent)
*  Mr. Robert Saco (interview would be conducted by way of telephone)
s Mr. Kenneth Sellers
s Mr. Morris Hollander
¢ Ms. Noelia Moreno
* Mr. Clifford Kolber (interview would be conducted by way of telephone)

Following the interview with Mr. Johnathan Rose, discussion ensued among the Council
members regarding a plan to use some of the candidates that were identified as experts in certain
categories during these interviewing sessions due to the limited number of positions on the Trust,

Commissioner Sorenson recommended that the current membership of the Trust be revisited and
re-interviewed to compare the quality of the current candidates.
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Chairman Moss noted he wanted to keep the main players of the Trust and benefit from the
expertise of candidates interviewed in this process in some manner.

Discussion ensued regarding a PHTs upcoming retreat for members to plan and review the
operations of the Trust and the structure of its committees, which could create a venue for some
of the talent identified in the candidates during the interviewing sessions.

Chairman Moss noted he believed that the JHS system had the ability to advocate and reach out
to the community. In terms of primary care, he pointed out that it may be feasible to partner with
existing primary care facilities to serve as urgent care centers of JHS systems, as an alternative.

Discussion ensued regarding the possibility of mirroring the Miami Dade Health Action Network
{MDHAN) model created by the Health Department at JTMIH.

Assistant County Attorney Shy advised the members of the Council that seven (7) candidates had
to be chosen from the 22 candidates that were interviewed, to be recommended to the County
Commission. He also advised that three (3) candidates were incumbents and the Council had
recommended four (4) candidates with terms that would run through October 2013. He pointed
out; however, that one (1) of those candidates would be an alternate once the term expired on
October 3, 2011 for Trustee Diego Mella.

Responding to Commissioner Sorenson’s question regarding the option to interview the
remaining incumbents, compare those candidates with the new candidates, and select from the
pool, Assistant County Attorney Shy noted he would have to investigate this further.

Commissioner Heyman pointed out that the dynamics of the Trust’s needs had currently
changed. Consequently, the reason for selecting a new candidate versus an incumbent would not
be viewed a negative; that the decision should based on the demands of the Trust.

Chairman Moss requested that Council members discuss this matter at another meeting and
address the issue at hand relative to the new candidates.

Commissioner Sorenson expressed concern that by selecting a number of candidates today
(9/30), other potential candidates would be eliminated. She suggested all candidates remain as
part of the pool whether they were selected for not.

Chairman Moss noted members of the Council had expressed an interest in identifying voluntary

roles for participants to contribute to the Trust even if they were not appointed as a part of this
process.
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Assistant County Attorney Shy noted he had met with the County Attorney and discussed the
possibility of restructuring the PHT to broaden the level of community participation; that
individuals (i.e., volunteers from the community) be considered for future {rustees because they
would have served on the Trust in some capacity and acquired a better understanding of its
operations. He noted he would report his findings to the Health Public Safety &
Intergovernmental Committee (HPSIC) meeting, chaired by Commissioner Heyman on the
October 14, 2010.

Discussion ensued among Council members regarding the benefit of retaining a pool of good
candidates to select from and establishing roles for candidates who participated in this process
but were not appointed to the Trust.

Following further discussion regarding the option to remove incumbents, and the process of
determining the level of expertise and thus the value each candidate would bring to the Trust;
Chairman Moss noted after reviewing other Boards around the country, he believed the Trust had
a good balance in terms of expertise. He said he would support all three (3) incumbents, and
suggested other candidates be selected based on their backgrounds and levels of expertise.

Upon concluding the foregoing, Council members discussed the importance of ensuring that the
members of PHT was diverse and representatives of this community.

Assistant County Attorney announced that the following candidates had been recommended by
the Council:
e Ms. Gladys Ayala (incumbent)
Mr. Saif Ishoof (incumbent)
Mr. Angel Medina (incumbent)
Mr. Stephen Nuell
Mr. Kamlesh Oza
Ms. Robin Reiter-Faragalli
Mr. Mark Rogers

It was moved by Commissioner Heyman that the names of candidates listed above be submitted
to the Board of County Commission as nominees for appointment to the PHT, This motion was
seconded by Commissioner Sorenson, and upon being put to a vote, the vote passed unanimously
by those members present.

In response to Commissioner Sorenson’s request that the remaining incumbents be interviewed,
Chairman Moss noted he believed that as a part of the fiscal emergency, the legislation would
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provide an opportunity to re-interview those incumbents and decide whether they should be
retained; however, under the current legislation, he did not believe this was feasible unless it was
for malfeasance.

Discussion ensued regarding the level of emergency required in order to remove a trustee the
Trust, which could fall under nonfeasance.

Assistant County Attorey Shy advised the Council members that the County Commission had
the authority to amend Chapter 25A to restructure the requirements to remove a member of the
Trust. He also advised there was an enabling State Statute, Chapter 154 Part II, which permitted
the Trust to remove a member based on the element of cause.

Mr. Copeland noted the need for internal accountability, and that the Trust should be able to
govern and manage internally based on the expectations of its members. Subsequently, this
would include excessive absenteeism or inappropriate behavior.

Mr. Copeland suggested that he be given access to contact information on the candidates not
selected so that he could reach out to them and encourage them to participate on the Trust.

Chairman Moss said he believed it would be feasible to provide Mr. Copeland with this
information.

Commissioner Heyman noted a discussion item was placed on the agenda for the upcoming
HPSIC meeting regarding legislative issues, and two commissioners that were members of the
Trust were also members of that committee and they should present recommendations on how to
utilize the knowledge and expertise of candidates not appointed to the Trust, particularly in
finance, outreach, and marketing.

Discussion ensued regarding how the community stepped up to assist with the issues of the Trust
and the need not to overlook the hard work of the members of the Trust.

Commissioner Heyman suggested Council members consider publishing an article highlighting
the candidates who volunteered to be a part of the Trust.

Chairman Moss asked Commissioner Heyman to work with Mr. John Copeland and his staff to
gather that information for the article, he would support it.

Assistant County Attorney Shy noted he anticipated that the recommendation from the
University of Miami (UM) to appoint a Trust member would have been completed; however, this
item would remain open until an appointment was made.

Commissioner Sorenson noted in the past UM was allowed to make their own appointment.

It was moved by Commissioner Sorenson that the appointment of a Trustee for the Trust from

UM would be accepted. This motion was approved by Chairman Moss and upon being put to a
vote, passed unanimously by those members present. '
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Chairman Moss noted he would keep a record of these interviews and he would also request
notes from the Clerk of the Board as well in order to follow-up with the candidates that were
interviewed.

Ms. Christina Lares noted she would prepare a Letter of Acceptance for the candidates that were
accepted as draft and a Letter of Appreciation to the candidates not selected.

Commissioner Heyman asked Ms. Lares to mention in the Letter of Appreciation, the Council
members would be reaching out to them to assist in the operations of the PHT in the future.

Chairman Moss expressed appreciation to the members of the Council for their time and input
during this interviewing process.

Adjournment
There being no further business to come before the Council, the meeting was adjourned at 5:22
p.m. '

)
"D O N
Commissioner Dennis C. Moss, Chairman
Public Health Trust Nominating Council
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Interview Process and Procedures

Interviewee Schedule:

A

Adjournment

Attachments:
e PHT Summary Matrix of Finalists
+ Interview Questionnaire

PUBLIC HEALTH TRUST
NOMINATING COUNCIL

AGENDA

September 30, 2010

9:00 a.m.

Stephen P. Clark Center
2nd Floor Conference Room

9:00 am
9:30 am
10:00 am
10:30 am
11:00 am

1:00 pm
1:30 pm
2:00 pm
2:30 pm
3:00 pm

Chairman Dennis C. Moss
Chair, PHT Nominating Council

Chairman Dennis C. Moss
Chair, PHT Nominating Council

; ephen Nuell
_~Jd6hnathan Rose
amlesh Oza

L ~Saif Ishoof (‘mc Y bep f)
BREAK

'VR:Sbert Saco (phone)
i#Kenneth Sellers
L/Morris Hollander
VNoeIia Moreno
~Slifford Kolber (phone)

Chairman Dennis C. Moss
Chair, PHT Nominating Council
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QUESTIONNAIRE FOR CANDIDATES FOR NOMINATION TO SERVE ON THE
PUBLIC HEALTH TRUST BOARD OF TRUSTEES

COUNCIL MEMBER/NUMBER

CANDIDATE’S NAME

1. Why would you like to serve on the Public Health Trust Board? What special skills will you
bring to the Trust?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

2. Can you dedicate at least 40 hours a month to serving on the Trust? Do you have any
schedule restrictions?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

3. What do you know about the current challenges of the Trust and how would you go about
addressing them?

Comments:

1 2 3 4 5 Score:
Poor Fair Good
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4. What do you know about the vision of the Trust and the organization’s ptans for the future?

Comments:
1 2 3 4 5 Score: i
Poor Fair Good

5. What services need to be provided in order for the indigent of Miami-Dade to receive
adequate healthcare?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

8. How would you meet those responsibilities and obligations given the current financial
constraints of the Trust?

Comments;
1 2 3 4 5 Score:
Poor Fair Good

7. How should the PHT be involved in addressing the JMH operating deficit?

Comments;

1 2 3 4 ] Score:
Poor Fair Good
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8. Is there anything in your personal or professional background that could be a potential
conflict of interest, including those arising from relationships in the healthcare industry or the
Jackson Memorial Foundation?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

9. Is there anything in your personal or professional background that would be a concern to the
County?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

10. What is your understanding of the following relationships:
s The Trust and the County?
* The Trust and the Jackson Health System administration?
e The Trust and the two major medical academic institutions, UM and FIU?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

11. What are your thoughts concerning the Grand Jury Report?

Comments:

1 2 3 4 5 Score:
Poor Fair Good
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12. What is your understanding of how Healthcare Reform will impact the Jackson Health
System?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

13. Is there anything else you would like to tell us that you feel is relevant to you candidacy?

Commenis:
1 2 3 4 5 Score:
Poor Fair Good

Total Score:




