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CLERK’S SUMMARY OF MEETING AND OFFICIAL MINUTES
PUBLIC HEALTH TRUST NOMINATING COUNCIL
AUGUST 25, 2015

The Public Health Trust Nominating Council (Nominating Council) convened a meeting
on August 25, 2015 at 11:00 a.m. in the West Wing Board Room of the Ira C. Clark
Diagnostic Treatment Center, Jackson Memorial Hospital, 1080 NW 19" Street, Miami,
Florida. Present were Chairman Joe Arriola and Nominating Council members County
Commissioner Audrey Edmonson, Mr. Mario Artecona, Ms. Mojdeh Khaghan, and Ms.
Irene Lipof (Mr. Darryl Sharpton, Mr. Ralph Patino, Ms. Gwen Margolis and Mr. Andy
Madtes were absent).

In addition to the Council members, the following staff members were also present:
Deputy Mayor Alina Hudak; Assistant County Attorneys Chris Kokoruda and Laura
Llorente; Andrew Lopez and Marc Overton, Office of the Mayor of Miami-Dade County:
Marilyn Moss, Special Assistant to Chairman Arriola; Tracie Auguste, Commission
District 3; and Deputy Clerk Maryse Fontus.

. Welcome and introductions

Chairman Arriola called the meeting to order at 10:49 a.m., and welcomed the
Nominating Council members and staff to today's (8/25) meeting.

il. Approval of Meeting Minutes

Chairman Arriola said that he would entertain a motion to approve the minutes of the
July 20, 2015 meeting of the Nominating Council.

It was moved by Ms. Khaghan that the minutes of the July 20, 2015 meeting of the
Public Health Trust Nominating Council be approved, as presented. This motion was
seconded by Ms. Lipof, and upon being put to a vote, passed by a unanimous vote of
those members present (Mr. Sharpton, Mr. Patino, Ms. Margolis and Mr. Madtes were
absent).

lll. Election of the Public Health Trust Nominating Council Vice-Chair

Chairman Arriola called for a motion to appoint the Vice-Chair of the Nominating
Council.

It was moved by Commissioner Edmonson that Ms. Mojdeh Khaghan be appointed as
Vice-Chair of the Public Health Trust Nominating Council. This motion was seconded
by Ms. Lipof, and upon being put to a vote, passed by a unanimous vote of those
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members present (Mr. Sharpton, Mr. Patino, Ms. Margolis and Mr. Madtes were
absent).

IV. Reasonable Opportunity for the Public to be Heard

Chairman Arriola provided an opportunity for members of the public wishing to make a
comment; and announced that they would be given two minutes to speak.

Mr. Allen Markelson, a Miami-Dade County citizen, noted he had lobbied extensively in
the past for the hospital, and had received awards for his service to the hospital. Mr.
Markelson recalled that when Mr. Marcos Lapciuc resigned from his position on the
Public Health Board of Trustees, the vacancy was advertised three times, as per the
procedures, and he was the only applicant. He pointed out that the applicants who
would be interviewed at this meeting did not apply before the deadline expired, and
were therefore not eligible to be considered. Mr. Markelson emphasized that he was
the only person who applied in a timely fashion.

Seeing no other member of the public wishing to speak, Chairman Arriola closed the
public hearing. ‘

V. Discussion on Process for Interviews

Assistant County Attorney Chris Kokoruda noted the Nominating Council was filling the
vacancy which occurred as a result of Mr. Lapciuc’s resignation. He advised that the
members could begin the interviews at this time.

Commissioner Edmonson said she noticed that one of the applicants may have a
conflict of interest.

Assistant County Attorney Kokoruda confirmed that it would appear that Mr. Miguel
Farra had a conflict of interest because he was on the Board of Governors of the
Sylvester Comprehensive Cancer Center. He stated that the County Attorney’s Office
had reached out to the Commission on Ethics, and had received a preliminary opinion
that there would appear to be a conflict of interest.

Commissioner Edmonson suggested that the County Attorney’s Office obtain a written
opinion from the Commission on Ethics.

It was moved by Commissioner Edmonson that the Public Health Trust Nominating
Council members direct the County Attorney’s Office to obtain a written opinion from the
Commission on Ethics regarding whether Mr. Farra's service on the Board of Governors
of the Sylvester Comprehensive Cancer Center represented a conflict of interest. This
motion was seconded by Ms. Lipof, and upon being put to a vote, passed by a
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unanimous vote of those members present (Mr. Sharpton, Mr. Patino, Ms. Margolis and
Mr. Madtes were absent).

In response to Chairman Arriola’s question regarding the minimum number of applicants
to be considered for a position, Assistant County Attorney Kokoruda advised that a
minimum of three applicants was needed.

Discussion ensued between the Nominating Council members and Assistant County
Attorney Kokoruda regarding the implications of the withdrawal of Mr. Farra’s
application.

Assistant County Attorney Kokoruda advised the members that in order to recommend
Mr. Farra to the County Commission as a potential candidate, the Nominating Council
would have to first obtain a written opinion from the Commission on Ethics.

Responding to Chairman Arriola’s question as to whether the Nominating Council
should seek a fourth candidate for the position, Assistant County Attorney Kokoruda
advised that the Nominating Council members could identify another candidate from the
pool of applicants for an interview; they could forward the names of the three short-
listed candidates to the County Commission; or they could re-advertise the position.

VLI Interviews

a) Mr. Bill Heffernan

Responding to Mr. Artecona’s question regarding the special skills which he would bring
to the position, Mr. Heffernan stated that throughout his career, he had always been
invoived in public service; many members of his family were healthcare professionals;
and he believed that the impact of his service on the community would be tremendous.
He noted as a former Chief Executive Officer and a board member of several
organizations, he had a good understanding of the different roles played by boards and
management; and through his business background in banking, he had strong auditing
skills.

Pursuant to Commissioner Edmonson’s question regarding his vision for Jackson
Hospital, Mr. Heffernan stressed the importance of bringing healthcare, particularly
primary care, to the community. He pointed out that as a bond was recently obtained,
funds were available to implement that strategy. Mr. Heffernan referred to his
experience at Barry University where practices had to be modified fo conform to more
up-to-date methodology, noting he could help identify the priorities.

In response to Ms. Lipof's question as to whether he would be in a position to devote
more than 40 hours per month to this position, Mr. Heffernan indicated that he was a
consultant for the banking industry; therefore, he set his own hours.
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Pursuant to Ms. Khaghan’s question regarding his current non-employment
commitments, Mr. Heffernan stated that he used to be the Chairman of the Board of
Barry University, but was now serving as a Board member at-large. He clarified that he
did not sit on its Executive Committee. He also confirmed that he served on the Board
of the Apollo Bank; however, because he consuited with that bank, it was not critical
that he attend all of the meetings. He noted he was on a committee that met weekly,
and on another committee that met four times per year.

Chairman Arriola stated that Mr. Heffernan and he had been friends for a long time, and
he took public responsibility very seriously. He noted the Nominating Council members
were absolutely committed to change Jackson Hospital and they needed a firm
commitment from Mr. Heffernan that his service on this body would be of paramount
importance to him.

Mr. Heffernan stated that he had never gotten on a board if he did want to dedicate the
requisite time. He pointed out that he had been appointed the Chairman of almost
every board that he had served on.

Responding to Ms. Lipof's question as to whether he served on the board of a hospital,
Mr. Heffernan clarified that in the 1990s he served on the board of the North Shore
Hospital.

b) Dr. Judy Rosenbaum

Chairman Arriola thanked Dr. Rosenbaum for her interest in the position and the
Nominating Council members introduced themselves.

Responding to Ms. Khaghan's question regarding her prior service on the Jackson
Public Health Trust, Dr. Rosenbaum recalled that the Public Health Trustees were very
committed to the hospital; and there were a tremendous number of committees. She
said that she made her contribution behind the scenes by working with the people who
were doing the billing; at the time, there were no procurement procedures and policies
that protected the hospital. Dr. Rosenbaum noted the leadership of the hospital had
changed tremendously; while Mr. Aneda was dedicated to the hospital, Mr. Migoya had
provided tremendous leadership. She stressed the benefit of having a small board.
She indicated that as a retired person, she was not looking for things to do, but rather
for ways to make a difference. She described her volunteer work.

Pursuant to Ms. Lipof's question regarding her service on the board of a healthcare
entity in Coral Gables, Dr. Rosenbaum clarified that she had been asked to serve on
that board, but she had not yet accepted.
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In response to Ms. Lipof's question as to whether she was in a position to dedicate 40
hours a month to this position, Ms. Rosenbaum noted she traveled extensively with her
husband, but she would make a commitment to the board.

Pursuant to Commissioner Edmonson’s question regarding her vision for Jackson five
years from now, Dr. Rosenbaum expressed the belief that the hospital would keep
moving forward and strengthen its position. She said the situation had improved in part
due to the relationship between management, the County Commission and the unions.
She referred to the passage of the bond and urged the wise utilization of those funds.
She stressed the importance of the relationship between Jackson and Florida
International University.

Responding to Mr. Artecona’s question regarding the biggest challenge for the Trust,

Dr. Rosenbaum mentioned an article in today’s newspaper on a number of hospitals to
be audited at the request of the governor. She referred to legisiation from the federal
and state governments that may impact the hospital and its ability to move forward; for
example, some of this legislation would impact the billing structure. Dr. Rosenbaum
highlighted the importance of nurturing the continuing relationship between Jackson and
the University of Miami; consolidating the reiationships with the unions and the County
Commission; and servicing the undocumented population.

Chairman Arriola noted thankfully Jackson was not on the list of hospitals to be audited.

Dr. Rosenbaum recalled that when she was working with Medicaid, there was a
tremendous amount of fraud; however, Jackson did not have the reputation of a place
where a great deal of fraud was committed. She pointed out that Baptist Hospital was
growing very rapidly and highlighted the importance of nurturing that relationship.

Chairman Arriola emphasized that the unions were Jackson's partners. He asked Ms.
Rosenbaum to share her vision with regard to Jackson's fiscal situation.

Dr. Rosenbaum noted she believed she could make a valuable contribution because of
her skills and as a result of her active involvement in the healthcare community over the
years. She said she could work well as part of a team. She stated that her vision was
for the hospital to grow to serve both the paying and non-paying patients.

VIi. Discussion

At the conclusion of the interviews, Chairman Arriola indicated that he had known Mr.
Heffernan for a long time, and he had always had a commitment to public service. In
addition, he pointed out, Mr. Heffernan had a financial background and he was retired;
therefore, he had time to spare.
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Chairman Arriola noted he did not agree with Dr. Rosenbaum’s statement that Jackson
needed to continue to move forward. He stressed that his vision for Jackson was that it
would become the best public hospital in this nation, noting he believed in taking
quantum leaps forward. Chairman Arriola expressed the view that the board needed
more forward-thinking members.

Ms. Khaghan said she believed that while Dr. Rosenbaum was an excellent candidate,
Mr. Heffernan was better.

In response to Commissioner Edmonson’s question as to whether the Nominating
Council must send at least three names to the County Commission for the position, and
whether the candidates could be prioritized, Assistant County Attorney Kokoruda
confirmed that the candidates could be prioritized.

A discussion ensued among the Nominating Council members regarding ranking the
candidates; Assistant County Attorney Kokoruda advised that the members could rank
the candidates but did not have to.

A discussion ensued among the Nominating Council members regarding whether the
candidates should be encouraged to or discouraged from approaching the
commissioners to seek their support. Ms. Lipof pointed that at the time when she
applied for the position on the Public Health Trust Board of Trustees, she was ranked
number two; and had she not gone to the commissioners, she would not have gotten
the votes to be elected.

Assistant County Attorney Laura Llorente referred to the earlier discussion regarding
obtaining an opinion from the Commission on Ethics with respect to whether Mr. Farra’s
service on the Board of Governors of the Sylvester Comprehensive Cancer Center
represented a conflict of interest. She asked whether Mr. Farra would be given the
opportunity to withdraw his name.

Ms. Khaghan suggested that Mr. Farra be approached to inquire whether he wished to
withdraw his application.

Chairman Arriola pointed out that there would be other openings next year, and he
suggested that Mr. Farra be asked to withdraw his membership on the Board of
Governors of the Sylvester Comprehensive Cancer Center.

Assistant County Attorney Llorente stated that the County Attorney's Office would not
request an opinion from the Commission on Ethics until Mr. Farra was contacted.

Deputy Mayor Alina Hudak introduced her staff, and said that Mr. Andrew Lopez would
be filling in for Ms. Paulette Acevedo in her absence.
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VIl. Adjournment

There being no further business to come before the Public Health Trust Nominating

Council, the meeting adjourned at 12:19 p 1 \

9

airman Joe Arriola
Public Health Trust Nominating Council
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Public Health Trust
Nominating Council
August 25, 2015

Prepared by: Maryse Fontus

EXHIBITS LIST

NO. DATE ITEM # DESCRIPTION
1 8/25/15 Agenda
2 8/25/15 Clerk’s Summary and Official Minutes for the July 20, 2015 meeting
3 8/25/15 Applicant Summary Matrix
4 8/25/15 Miguel Farra Questionnaire
5 8/25/15 William Heffernan Questionnaire
6 8/25/15 Adolfo Henriques Questionnaire
7 8/25/15 Judy Rosenbaum Questionnaire
8 8/25/15 Miguel Farra Application
9 8/25/15 William Heffernan Application
10 8/25/15 Adolfo Henriques Application
11 8/25/15 Judy Rosenbaum Application
12 8/25/15 Questionnaire for Candidates for Nomination
13 8/25/15 Revised Timeline
14
15
16
17
18

19




MIAMI-DADE
COUNTY

PUBLIC HEALTH TRUST

NOMINATING COUNCIL
AGENDA

August 25, 2015 11:00 AM
Jackson Memorial Hospital — West Wing Board Room

Welcome
Approval of 7/20/15 Meeting Minutes Chairman Joe Arriola
PHT Nominating Council
Election of the PHT Nominating Council Chairman Joe Arriola
Vice-Chair PHT Nominating Council
Review Applicant Questionnaires and Chairman Joe Arriola
Decide on Process for Interviews PHT Nominating Coundl
Interview Schedule 11:00 am — Bill Heffernan
11:30 am - Judy Rosenbaum
Discussion Chairman Joe Arriola
PHT Nominating Council
Closing Remarks Chairman Joe Arriola
PHT Nominating Council
Adjournment
Attachments:

7/20/15 Nominating Council Meeting Minutes
Applicant Matrix for 4 Finalists
Questionnaires for 4 Finalists

Applications for 4 Finalists

Interview Questions

PHT Board Of Trustees Revised Timeline
BCC Calendar
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CLERK’S SUMMARY AND OFFICIAL MINUTES
PUBLIC HEALTH TRUST NOMINATING COUNCIL
Tuly 20, 2015

The Public Health Trust Nominating Council (PHTNC) convened a meeting on July 20, 2015, at
11:00 a.m. in the West Wing Board Room at Jackson Memorial Hospital, 1611 N.W. 12t
Avenue, Miami, Florida. The following Nominating Council members were present: Chairman
Jose “Joe’ Arriola, and members Mr. Mario Artecona, Miami-Dade County Commissioner
Audrey Edmonson, Ms. Mojdeh Khaghan, and Ms. Irene Lipof. (Members Mr. Andy Madtes,
Ms. Gwen Margolis, Mr. Ralph Patino, and Mr. Darryl Sharpton were absent).

In addition to the PHTNC members, the following staff members were present: Assistant
County Attorneys Eugene Shy, Laura Llorente, and Chris Kokoruda; Assistant to Deputy Mayor
Aline Hudak; Paulette M. Acevedo; Marilyn Moss, Special Assistant to Chairman Arriola;
Donald Wolfe, III, Jackson Health System Assistant Director Governmental Affairs; Carlos
Migoya, President/CEO Jackson Health System; Esther Abolila, Jackson Health System Chief of
Staff; Ivenette Cobb, Public Health Trust Executive Assistant; and Deputy Clerk Mary Smith-
York.

L. Welcome
Chairman Arriola called the meeting to order at 11:09 a.m.

IL Approval of 4/23/15 Meeting Minutes

It was moved by Ms. Khaghan that the minutes for the April 23, 2015 meeting be approved as
presented. This motion was seconded by Mr. Artecona, and upon being put to a vote, passed by
a vote of 4-0 (Member Ms. Lipof was late; Members Mr. Madtes, Ms. Margolis, Mr. Patino, and
Mr. Sharpton were absent).

III.  Discussion & Action Regarding PHT Board of Trustees Matrix & Interview
Questions

Assistant County Attorney Eugene Shy stated the purpose for today’s (7/20) meeting was to look

at the ten (10) candidates listed on the matrix included in the agenda package and make a

recommendation to the Board of County Commissioners of at least one name per vacancy and

two additional names for a total of three names. He explained it was at the PHTNC s discretion

as to the number of names to short list today for interview later.

Chairman Arriola indicated some candidates were very qualified and some were less suited for
this particular position. He suggested selecting no more than four and no less than three
candidates for the short list.

Hearing no objections, Chairman Arriola noted the slate of candidates would be considered in
the order listed on the matrix. He encouraged members to present questions pertaining to the
candidates as they were announced. Chairman Arriola advised that more than five candidates
could be selected in this first round and could be reduced to four after additional review and
discussion.
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PHTNC members reviewed the ten (10) candidates and made the following decisions:

1) Kareem Brantley: do not place on the short list

2) Miguel Gabriel Farra: place on the short list

3) William J. Hefferman: place on the short list

4) Adolfo Henriques: place on the short list

5) Glaphyra Gregor Erma Jean-Louis: do not place on the short list

6) Allen Irwin Markelson: do not place on the short list

7) Daniel Morales: do not place on the short list

8) Javier Ortiz: do not place on the short list

9) Judith M. Rosenbaum: place on the short list

10) Linda Darlene Taylor: do not place on the short list
Assistant County Attorney Eugene Shy advised that a motion was in order as to the selection of
candidates numbers 2) Miguel Gabriel Farra; 3) William J. Hefferman; 4) Adolfo Henriques; and
9) Judith M. Rosenbaum, for placement on the short list.
It was moved by Commissioner Edmonson that the short list be comprised of the four (4)
candidates named by Assistant County Attorney Shy. This motion was seconded by Ms.

Khaghan, and upon being put to a vote, passed by a vote of 4-0

Discussion ensued among PHTNC members and Mr. Shy regarding the next steps and the need
to expedite the interview process.

Mr. Shy indicated the dates recommended for the next meeting were reflected on today’s (7/20)
agenda and noted the key timing issue was completion of background checks, which took
approximately three weeks.

Responding to Chairman Arriola’s recommendation to interview the selected candidates while
the background checks were being conducted, Ms. Acevedo advised that she could submit the
names for the four candidates in advance.

Discussion ensued among PHTNC members to determine the date(s) for interviewing the
selected candidates. Following consideration of the variables impacting members’ availability,
PHTNC members selected August 25, 26, 27, and 28, 2015, as dates to conduct interviews with
the four short list candidates.
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Ms, Paulette M. Acevedo, Assistant to Deputy Mayor Alina Hudak, advised she would be out of
the country the week of the selected dates; however, she would look into Deputy Mayor Hudak’s
availability to attend in her absence. Ms. Acevedo stated she would coordinate with the four
candidates’ availability within the prescribed dates and provide that information to PHTNC
members.

IV.  Discussion & Action Regarding PHT Board of Trustees Matrix & Interview
Questions
PHTNC members agreed to utilize the existing interview package.

Ms. Paulette M. Acevedo, Assistant to Deputy Mayor Alina Hudak, directed attention to the
copy of the interview questions on page 73 of the agenda package and asked if she should send
the first 12 questions to the applicants.

Chairman Arriola confirmed Ms. Acevedo should send to the candidates the first 12 questions.

Ms. Acevedo noted the questions contained in today’s agenda package were the ones used by the
General Obligation Bond Citizens Advisory Committee and indicated she would revise the
language to reflect the Public Health Trust Board of Trustees.

Assistant County Attorney Eugene Shy advised that the dates for interviews reflected in the
Timeline, on page 80 of today’s package, had changed to the week of August 24", Following
Ms. Acevedo’s request for time to determine the revised deadline date for placement on the
County Commission’s calendar for approval, Mr. Shy indicated the dates for interviews was the
only change to the Timeline today (7/20).

V. Set Next Meeting Date—Recommendations: 9/21/15 or 9/23/15, 2:30 — 5:00 PM
The PHTNC members selected the dates of August 25 - 28, 2015, for use by staff in coordinating
the availability of the four candidates for interviews.

VI.  Closing Remarks

VII. Adjournment
There being no further business to come before the Public Health Trust Nominating Council, the
meeting adjourned 11:28 a.m.
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QUESTIONNAIRE FOR CANDIDATES FOR NOMINATION TO SERVE ON THE
PUBLIC HEALTH TRUST BOARD OF TRUSTEES

COUNCIL MEMBER/NUMBER

CANDIDATE’S NAME | Miguel G. Farra, CPA, JD

1. Why would you like to serve on the Public Health Trust Board? What special skills will you
bring to the Trust?

| believe Jackson Memorial Hospital {JMH) is the premier hospital in Miami. The physicians and staff
provide the best healthcare available. Their programs in Trauma, Transplant and Women and Children

are second to none. Additionally the Public Health Trust provides health services for the underinsured

and indigent population in Miami Dade County.

| am an attorney and CPA with 39 vears of experience and have the ability to understand comnlex
subjects affecting healthcare, finance, budgeting and government relations.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

2. Can you dedicate at least 40 hours a month to serving on the Trust? Do you have any
schedule restrictions?

Yes | can. | do not have schedule restrictions other than those in the ordinary course of business, most
of which can be rearranged.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

3. What do you know about the current challenges of the Trust and how would you go about
addressing them?

The number I challenge of the Trust is being able to provide care for the underinsured and indigent

population of Miami Dade County and remain profitable.

The number 2 chaillenge of the Trust is to change the image of IMH so that private patients understand
that it is much more than only a_place where indigent patients go. It is the place to go in Miami when
anyone has a serious illness and needs world class care.
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Jackson Health Systems has had a tremendous financial turnaround under current leadership. A
challenge is to continue to be profitable in this envirenment of rising health care costs. To accomplish
this JHM must become the health care provider of choice. In order for this to happen Jackson needs to
be geographicaily desirable, a pleasant place 1o go for your health care, and offer the best guality health
care in Miami Dade County.

The relationship of IMH and University of Miami Hospitals (UMH} is very important to both parties.
Although challenging and strained at times, this relationship is vital to the continued success of both
entities.

Comments:
i 2 3 4 5 Score:
Poor Fair Good

4. What do you know about the vision of the Trust and the organization’s plans for the future?

The vision of the Trust is to become the health care provider of choice in Miami Dade County. The plans
are to grow geographically so that the lackson Health System is within the proximity of the patient base
it wants to service and improve the main campus infrastructure. Additionally, the vision is to provide
the best health care by employing the best doctors, nurses and supporting staff from the medical
community and maintain its relationship with the University of Miami.

The relationship with the University is important because of the residency program, useful to both
Jackson and the University, and also having highly experienced faculty members providing healthcare at
Jackson.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

5. How will you, as a Board member, ensure the PHT's accountability and transparency for the
taxpayers of Miami-Dade County?

| will make sure there are no hidden agendas, no conflicts of interest, insist on competitive bidding on
purchases, and review of internal controls. Monthly Financial statements should be provided to the
board and the internal auditors should report to the audit committee and the board regularly. Being a
Certified Public Accountant for 39 years, | will make sure the financial statements are clear and

meaningful to the user.

Commenis:
1 2 3 4 5 Score:
Poor Fair Good
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6. What services need to be provided in order for the indigent of Miami-Dade to receive
adequate healthcare?

Primary care services such as controlling blood sugars, high cholesterol and blood pressure. Preventive
care and appropriate healthcare screening to prevent end stage presentations of disease. Specialty
services such as surgical care when needed. Accessibility to the indigent through key geographic
centers. The mission of Jackson is to provide the best healthcare whether one can afford it or not. In
order to accomplish this Jackson health centers should be visible and accessibie to its constituency.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

7. ls there anything in your personal or professional background that could be a potential
conflict of interest, inciuding those arising from relationships in the healthcare industry or the
Jackson Memorial Foundation?

My daughter is a surgeon working for the University of Miami. She did her residency at
Jackson. | currently serve on the Board of Governors of the Sylvester Comprehensive Cancer
Center. Our firm, Morrison, Brown, Argiz & Farra, LLC have been auditors of the Jackson
Memorial Foundation for many years. Our firm does not consider my serving in on the Public
Health Trust Board to be a conflict that would impair our independence,

Comments:
1 2 3 4 § Score:
Poor Fair Good

8. Is there anything in your personal or professional background that would be a concern to the
County?

None.

Comments: B

1 2 3 4 5 Score:
Poor Fair Good

9. What is your understanding of the following relationships:
¢ The Trust and the County?
» The Trust and the Jackson Health System administration?
¢ The Trust and the two major medical academic institutions, UM and FIU?

The Trust and the County? Jackson Memorial Hospital was a department of the county. The Public

Health Trust was formed to supetvise Jackson Memaorial Hospital and the Jackson Health System.
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The Trust and the Jackson Health System administration? The Trust is the governing body of the iackson
Health System and therefore the administration reports to the Board.

The Trust and the two major medical academic institutions, UM and FIU? University of Miami Students
complete their clinical rotations at JHM. Residency is through JMH, vet most faculty is from the
University of Miami and JMH pays the University for faculty services. FIU currently does not have a large
rofe at JMH but some medical students rotate as JMH occasionally.

Comments:
1 2 3 4 5 ' Score:
Poor Fair Good

10. What is your understanding of how Healthcare Reform will impact the Jackson Health
System?

Healthcare reform has increased the number of people with health insurance that will be seeking
healthcare. The challenge is working with the high deductibles ranging from $2,000 - $5,000 and be able
to provide high guality healthcare, In addition obtaining insurance authorization for patients in order to
receive health care has become an issue.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

11. Is there anything else you would like o tell us that you feel is relevant to you candidacy?

| have been practicing accounting for 39 vears in Miami Dade County and a name partner at Morrison,
Brown, Argiz & Farra, LLC. Personallv_and through our firm we have a deep commitment to our
community to make it better. Accessible health care to ail is a key factor to improving our community. |
am on various boards and have served on many others to help our community such as Unjted Way of
Miami Dade County, Miami Dade College, Camillus House, University of Miami Comprehensive Cancer
Institute, Children’s Home Society of Florida, Informed Families of Dade County and others,

Comments:
1 2 3 4 5 Score:
Poor Fair Good

12. What is your vision for the PHT Board of Trustees?

My vision is to continue to provide excellent heajtheare to the underinsured and indigent. Increase the
competitive edge that Jackson Health Systems has in the county so that it is regarded as a premier
health system. JMH is competing with other health care systems with huge cash flows and profits. We
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I
need to strengthen the partnership with the University of Miami and FIU to have the best doctors and
provide the best health care so that when a patient has a choice they will select Jackson as the place to

get their medical care.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

13. How do you see making a difference for the PHT Board of Trustees?

My legal, accounting background and 39 years of experience in public accounting gives me the
skill set to be on the board. | have knowledge of the health care industry and its operations.
As a service provider | know how to deliver quality services and intend to apply my knowledge
to the Public Health Trust. In addition my daughter has been a student, resident, fellow and will
now be in the faculty at the University of Miami Hospitals and Jackson Memorial Hospital. She
has seen the good, the bad and the ugly! Through her 10 year experience on this campus | have
gained a thorough understanding of the complexities of the system ranging from personnel to
hospital facilities which will be helpful if | become a board member.

Comments:
1 2 3 4 5§ Score:
Poor Fair Good

Total Score:
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‘OR NOMINATION TO SERVE ON THE
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COUNCIL MEMBER/NUMBER
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1. Why would you like to serve on the Public He
bring to the Trust? .

alth Trust Board'? What special skills will you

Comments:

1 2 3 4 35
Poor Fair Good

Score:

2. Can you dedicate at least 40 hours a mcnth fo serwng on the Ttust" Do you have any

schedule restrictions?

Comments:

i 2 3 4 3

Poor Fair Goaod

i

Score:

3. What do you know about the current chalienqes of the Trust ancl how would you go about

addressing them?

Comments:

1 2 3 4 5

Poor Fair Good
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4, What do you know about the vision of the Trust and the orgaréaization’s plans for the future?

Comments:

i 2 3 4 5

Poor Fair Good

Score:

5. How will you, as a Board member, ensure the PHT's accountabihty and transparency for the

taxpayers of Miami-Dade County?

i

Comments:

1t 2 3 4 5

Poor Fair Good

6. What services need to be provided in order fo
adequate healthcare?

t

Score:

r the indigent of Miami-Dade to receive

Comiments:

1 2 3 4 5

Poor Fair Good

7. Isthere anything In your personal or professuc

conflict of interest, including those arising from relatlonshtps m th

Jackson Memorial Foundation?

nal background th

Score:

at could be a potential
e healthcare industry or the

Comments: :

1 2 3 4 5
Poor Fair Good

Score:
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8. Is there anything in your personal or profesanmal background that would be a concern to the
County?

Comments:
1 2 3 4 5 ‘ = Score:
Poor Fair Good i

9. What is your understanding of the following relationships:
e The Trust and the County? '
e The Trust and the Jackson Health System admlnlstration‘7
e The Trust and the two major medical a;cademu: |nst|tut|ons, UM and FIU?

Comments:
1 2 3 4 5 ; || Score:
Poor Fair Good P

10. What is your understanding of how Healthcare Reform will |mpact the Jackson Health
System?

Comments: i
1 2 3 4 3 i Score:
Poor Fair Good ' =

11. Is there anything else you would like to tell usithat you feel is relevant to you candidacy?

Comments:
1 2 3 4 5 | | Score:
Poor Fair Good ' '
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12. What is your vision for the PHT Board of Trusftees?

Commenis:
1 2 3 4 & o Score:
Poor Fair _ E Good

13. How do you see making a difference for the PHT Board of Trtjstées?

Comments:

1 2 3 4 8 1 score;
Poor Fair Good
Total Score:
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ANSWERS TO THE QUESTIONAIRE F OR CANDIDATES
FOR NOMINATION TO SERVE ON THE PUBLIC
HEALTH TRUST BOARD OF TBUSTEES

CANDIDATE: WILLIAM |. HEFFERNAN

1. Throughout my career, I have always made it a pomt to devote part of
my time to community service. I believe that I can bring my years of
professional experience as a bankmg executnfe as well as my
experience as a board member and trustee of various local
organizations - including a hospltal to posmver influence the desired
outcomes of the PHT. =

2. Yes, [ am able to devote the neces‘;sary time to sérve on the Trust and
make a meaningful contribution. I am self-employed so my schedule
may be adjusted. -

3. Sufficient funding to care for the underserved in our community is a
concern going forward, especially as the new healthcare law brings
more insured residents online. To that end, it is important that our
public healthcare safety net become as efficient as possible so that
proper care can be provided at proper levels to the maximum number of
residents in need. A primary goal must be to encburage proper use of
emergency care facilities for true emergencies, urgent care facilities for
non-life threatening situations and chronic care facilities for long term
illnesses. ?

4. The Trust recently floated a capital outiay bond to address
modernizing the Jackson Health System (JHS) ‘and improving the
delivery of care locally. It is vital that these funds are appropriately
deployed to provide outpatient services, urgent care and updates to
aging facilities. Properly applled these 1nvestments can provide
sources of long term revenue to ststain the mlstn of the Jackson
Health System. :
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5.1 have served on numerous boardsl and was the Chairman of the Audit
Committee for the Miami Dade County Public Schools system, a role that
by its nature sought total transparency and accountablllty to the
taxpaying public. As a Board Member of the Publi ic Health Trust Board,
I will have high expectations regardmg the quahty of the audit plan and
management reporting to the Board Between my decades of
community service at the oversight/board level and my decades of
professional experience as a bank CEO I believe I have the necessary
skill sets to evaluate the fznanmal performance, transparency, and
accountability of the management of the Public Health Trust (PHT).

6. The expansion of primary and chromc dlsease (;are into Miami-Dade
County’s most underserved communities is a critical step in providing
adequate healthcare for all. Nelghborhood facihtles that can address
this service gap are very important.

7. None at this time.
8. No.

9. The Public Health Trust was establlshed by the Board of County
Commissioners to oversee the administration of the Jackson Health
System. The Trust's board members are appomted by the County
Commission. Lo

The PHT acts as the board of directors for thé ]HS The board sets
policy, approves procedures and ensures that the administration
performs. ;

JHS is one of the largest teaching health systems inthe U.S. UM and FIU
are important to the operation of thIS teaching component As the more
senior of the two university partners, UM plays a larger part in the
teaching system. As the only public medical schpol in South Florida,
FIU’s role in this partnership will ¢ont1nue to grow. Because of the
changes in healthcare law, there will be no shortage of opportunities to
enhance the relationship with FIU whﬂe contlnumg to ' grow the UM
relationship. - :




10. With more people becoming msured public healthcare systems like
JHS are going to expand and fundamentally changé from an operational
standpoint. Redesign of the healthcare model will be necessary. As in
any business, cash flow will be crztlcal SO eff1c1ent dehvery of care at all
levels will have to be addressed. | L

11. I would welcome the opportunity to serve as a Trustee and to play a
positive role in improving healthceire in the communlty that I have
called home since 1953. Both of my parents were medical professionals
- my father an obstetrician who practlced in North Miami for 35 years,
and my mother a nurse - and they met while servmg in Europe in WWII.
It’s no surprise then that both healthcare and public service have been
important constants throughout my | llfe The PHT offers an opportunity
to .combine both of these personal passions and do right by my
community. -

12. I believe that the Public Healt;h Trust is a tremendous positive
attribute for Miami Dade County. My aim as a Trustee would be to help
expand the quality and scope of healthcare service in underserved areas
of Miami-Dade County. Developing these delivery pomts in a financially
sustainable manner is of equal 1mp0;rtance With the new funding, the
focus on outpatient access will enhaqce the system_

13. I have substantial professional experience in banking, having served
as CEO of a small local bank that I helped to grow and ultimately sell to a
major international bank. I have ‘also served as: a municipal elected
official; trustee and chairman of a university board of trustees; board
member of a local hospital; and board member of two charitable
foundations. I believe that this comb;matwn of experlences provides me
a solid foundation to make a meanmgful contribution to the Board of the
PHT. Iam not a PHT expert but I am a good llstener and a fast learner,
and I can bring decades of relevant experience to assist in setting
policies and procedures that will accémplish the mission of the PHT.
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QUESTIONNAIRE FOR CANDIDATES FOR NOMINATION TO SERVE ON THE
PUBLIC HEALTH TRUST BOARD OF TRUSTEES

COUNCIL MEMBER/NUMBER

CANDIDATE’S NAME Adolfo Henriques

1. Why wouid you like to serve on the Public Health Trust Board? What special skills will you
bring to the Trust?
Execellence in community-wide health-care and wellness policies are of great interest to me. |
want to continue contributing to making Miami-Dade a great community fo live — and access to
excellent health-care is one of the most important factors in achieving that. I've had the
opportunity to work for many years in the development of affordable housing: public and private
education; the visitor industry: job creation; the eradication of homelessness; arts and cultural
activities; and general support through the United VWay and Chambers of Commerce and
learned to collaborate and gain support for improvements to our community's well-being. |
believe that my executive and financial experience will useful to developing strateqy and

budgets and analyzing results.

Comments:
1 2 3 4 5 Score;
Poor Fair Good

2. Can you dedicate at least 40 hours a month to serving on the Trust? Do you have any
schedule restrictions?

| am the CEOQ of a local financial institution and have historically been able to dedicate as much

time as required to all the organizations I've been invelved with. | will be able to dedicate 40

hours a month to serving on the Trust, and more if needed.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

3. What do you know about the current challenges of the Trust and how would you go about
addressing them?
| am not intimately familiar with the current challenges that the Trust is facing — and | would
prefer to gain a better understanding before formulating opinions on addressing them. Among
the issues | believe the Trust faces are financial stress (although you've made fremendous
strides to improve the financial results and your cash flow); the changes in state and federal
funding programs; sfrains in the relationship with the University of Miami's hospital and staffing
for Jackson; attracting, retaining and motivating medical/nursing and support staff: an ever-
changing universe of reimbursements and subsidies for medicine: caring for the poor and near-
poor; providing excellence in frauma care; reaching all the appropriate areas of the community
with limited resources. | would certainly spend the time to understand the issues, and then
collaborate to address them in a finanecially scund but humanitarian way.
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Page 2 of 4

Comments:

1 2 3 4 5 Score:
Poor Fair Good

4. What do you know about the vision of the Trust and the organization’s plans for the future?
Only what I've read in the news. Excellence in health-care for all residents of Miami-Dade:
improved, renovated attractive and functional! facilities to support the guality of health-care;
improvement in service, including short wait times; going beyond clinical functions fo wellness
outreach and programs for our community. I'm anxious to learn more about the future for the
Trust and help become part of that realization.

Comments:
1 2 3 4 5 Score:
Poor Fair Good :

5. How will you, as a Board member, ensure the PHT’s accountability and transparency for the
taxpayers of Miami-Dade County?

| have always approached service in public positions with complete transparency. | believe that

you are accountable to those who entrust you with positions where vou are responsible for

setting policies that ulilize public funds and impact our community. | conducted myself

accordingly when { served as a member (and Chairman) of the Oversight Board for the City of

Miami; and in every other civic endeavor,

Comments:
1 2 3 4 5 Score:
Poor Fair Good

6. What services need to be provided in order for the indigent of Miami-Dade to receive
adequate healthcare?

Just as for insured patients, all patients need access to high-quality clinical care and the ability

to receive specialty care gn a timely basis, when needed: in addition o outreach programs in

social services, nutrition and general welkbeing (including prevention of health problems.)

Comments:
1 2 3 a4 5 Score;
Poor Fair Good

7. s there anything in your personal or professional background that could be a potential
conflict of interest, including those arising from relationships in the healthcare industry or the
Jackson Memorial Foundation?

[ do not believe that anything in my personal or professional background would present any type

of conflict. But | served on the Board of an HMO (Medica Healthcare) for several years until that
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company was sold to United Healthcare. In addition, my son is a surgeon who has recently
relocated to Miami after completing his medical studies and training at the University of lllinois
and in Boston and will be practicing in Miami at Mercy Hospital.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

8. ls there anything in your personal or professional background that would be a concern to the

County?
Nothing
Comments:
1 2 3 4 5 Score:
Poor Fair Good

9. What is your understanding of the foillowing relationships:

» The Trust and the County?

» The Trust and the Jackson Health System administration?

* The Trust and the two major medical academic institutions, UM and FiJ?
The Trust is the Governing body for Jackson Health System. It is an independent body whose
Board members are appointed by the Board of County Commissioners. lts budget is approved
by the Commission. The Trust sets policy and oversees the Health System. The Jackson
Health System has an affiliation with UM and FIU’'s medical schools for the delivery of
healthcare.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

10. What is your understanding of how Healthcare Reform will impact the Jackson Health
System?
There are different areas of Healthcare reform — and they all have different impact. Payment for
the care of patients covered by insurance programs depends on the contractual arrangemenis
with those insurers. Funding for patients who do not have insurance nor the resources to bay is
provided by several sources — that depend on allocations from State, Federal and local
government degisions. Healthcare reform impacts both State and Federal funding sources and
I'm very interested in learning more.

Comments:

1 2 3 4 5 - Score:
Poor Fair Good
21



Questionnaire
Page 4 of 4

11. Is there anything else you would like to tell us that you feel is relevant to you candidacy?
Although it does not appear on my resume, in 1975-6 | worked for a year for the Public Heaith
Trust in the accounting department while | completed my Masters.

Comments:
1 2 3 4 5 Score;
Poor Fair Good

12. What is your vision for the PHT Board of Trustees?

To be a collaborative, groactive and innovative supporter of its mission to provide excellent,
accessible health services to the residents of Miami-Dade County — with complete transparency.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

13. How do you see making a difference for the PHT Board of Trustees?

| will bring my financial and exeautive experience in a collaborative and transparent manner. My
interest is to ensure that we continue to improve the guality of and access to healthcare for all
our residents.

Comments:
i 2 3 4 5 Score:
Poor Fair Good

Total Score:
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QUESTIONNAIRE FOR CANDIDATES FOR NOMINATION TO SERVE ON THE
PUBLIC HEALTH TRUST BOARD OF TRUSTEES

COUNCIL MEMBER/NUMBER

CANDIDATE'S NAME Judy Rosenbaum

1. Why would you like to serve on the Public Health Trust Board? What special skilis will you
bring to the Trust? ‘

Providing broadly accessible, high quality health care is one of the greatest challenges
of American society.

Through service on the PHT, | believe | can make a difference in our community as well
as complement the strengths of existing board members with experience, knowledge
and commitment.

The special skills | would contribute to the Trust include knowledge of State, national,
focal, and Jackson heaith care system, as reflected in my resume and as result of my
prior service on the PHT.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

2. Can you dedicate at least 40 hours a month to serving on the Trust? Do you have any
schedule restrictions?

| will have no probiem with this time commitment. If needed or necessary, | could
commit to more time.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

3. What do you know about the current chalienges of the Trust and how would you go about
addressing them?

The trust currently faces many challenges. These include strengthening relationships
with the unions, FIU, UM, the broader community, the Miami Dade County Commission,
other governmental bodies (especially the State), and the regional heaith care network.
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Some of the most obvious tasks are the wise utilization and spending of current funding
and how to mobilize to achieve new and additional funding; the increase in international
utilization; adapting to the ACA and its requirements to operate more efficiently; and
enhancing existing service provision opportunities-- especially those which might
emerge during what has been described as a potentially transformative year for the
JMH system.

Leadership of PHT and Jackson have been dealing with many of these issues, yet
many challenges still remain. These include team buitding between management,
medical staff, unions and the PHT, which will be essential to continue the excellent
progress that JMH has been making during the past few years. The PHT can, and
should, piay an important role in such efforts.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

4. What do you know about the vision of the Trust and the organization’s plans for the future?

The JMH system has made very significant progress over the past years, moving from a
position of financial fragility to one of solid stability.

The next few years have the potential to provide more comprehensive and broader
health care coverage for the citizens of Miami Dade County.

Critical goais for the future include expanding revenues; broadening outpatient services;
increasing customer service; and ensuring the ongoing promotion of quality, accessible
and affordable health care to our community.

Comments:
1 2 3 4 3 Score:
Poor Fair Good

5. How will you, as a Board member, ensure the PHT's accountability and transparency for the
taxpayers of Miami-Dade County?

Accountability and transparency is the cornerstone of the Jackson/ PHT commitment to
the County and its citizens, as pledged during the recent taxpayer approved bond
campaign.

Understanding the above mentioned commitment is an essential obfigation.
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| will participate in all meetings, trainings, and related activities. | will do everything
possible to promote accountability and transparency as a board member.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

What services need to be provided in order for the indigent of Miami-Dade to receive adequate
healthcare?

There is no silver bullet for providing adequate health care for the County's low income
and uninsured population.

However, key approaches would involve partnerships with the various health care
providers in the community such as FQHC, private hospitals, and the new Jackson
health care community centers.

In order to lower the cost of health care services, other approaches should include
informational and educational outreach programs carried out in conjunction with
neighborhood-based community organizations, and exploration of new ways to reach
the emergency room population coming in for primary care.

California initiated legislation to enable undocumented immigrants, excluded from the
health care law, to buy health care insurance through ACA. This may be an issue to
further explore in the State of Florida.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

7. Is there anything in your personal or professional background that could be a potential
conflict of interest, including those arising from relationships in the healthcare industry or the
Jackson Memorial Foundation?

No conflicts. However, | have recently been appointed to serve on the Coral Gables
Heaith Facilities Board. If this were determined to be a conflict of interest | would not
accept this nomination. In addition, | have served as an altemative reviewer for the UM
IRB (Institutional Review Board) as community volunteer. This panel ensures that
consumer rights are always considered and met during reviews. As mentioned, | would
be willing to withdraw from the above activities if chosen to serve the Trust, if it were
deemed that they would be a conflict of interest. .

Comments:
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1 2 3 4 5 Score:
Poor Fair Good

8. Is there anything in your personal or professional background that would be a concern to the
County?

Not a thing

Comments:

12 3 4 3 Score:
Poor Fair Good

9. What is your understanding of the following relationships:
* The Trust and the County?
* The Trust and the Jackson Health System administration?
+ The Trust and the two major medical academic institutions, UM and FIU?

1. The County is the governmental body that created the PHT as an independent
citizens governing body in 1973. The PHT sets policy to ensure that JHS is
responsive to community needs. Sometimes a delicate balance is required

in order to do so.

2. The Trust is responsible for providing oversight, support and guidance with
regards to effective management, finances, quality service provision and setting of
strategic direction. The Trust is also responsible for the selection of the CEO, who is
a full-time agent of the Board and is the only person directly accountable to it. Board
members should be familiar with the differences between governance and
management, and oversight and support.

3.The relationship between the Trust and the two universities is an indispensible, yet
complex partnership to benefit our community. The universifies' responsibilities to
provide effective medical education for their students must be counterbalanced by
the PHT's responsibility to provide adequate, reasonably priced healthcare to alt of
the county's citizens, which include the indigent popuiation.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

10. What is your understanding of how Healthcare Reform will impact the Jackson Health
System?
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In theory, the ACA was designed to increase access to health care for all citizens. The
reform will likely impact Jackson with more insured, low-income citizens coming to its
hospital, ER, and community centers.

However, the complexities of State governmental policy making added an element of
uncertainty to this situation. As mentioned above, California is pursuing including
undocumented individuals in the ACA. This would further reduce Florida's large
uninsured, undocumented population.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

11. Is there anything eise you would like to tell us that you feel is relevant to you candidacy?

My ongoing interest is to contribute to our community. Membership in the PHT is a
pertinent way to contribute the knowledge and skills | have acquired through years of
experience and dedication through collaboration.

Comments:
1 2 3 4 5 Score:;
Poor Fair Good

12. What is your vision for the PHT Board of Trustees?

My vision is to continue to provide leadership through the mandated responsibility of
supporting the hospital's management as it fulfills its absolutely critical mission.

Comments:
1 2 3 4 5 ' Score:
Poor Fair Good

13. How do you see making a difference for the PHT Board of Trustees?

| endeavour to make a difference by effective collaboration via participation,
commitment, and ongoing learning,

Comments:
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1 2 3 4 5 Score:
Poor Fair Good

Total Score:
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2015 APPLICATION FOR NOMINATION TO SERVE ON THE BOARD OF TRUSTEES
OF THE PUBLIC HEALTH TRUST OF MIAMI-DADE COUNTY

Mission
To provide a single high standard of health care,
education and research

To improve patient and customer satisfaction,
enhance professional fulfillment and provide
public service

Chapter 25A of the Miami-Dade County Code states that the govemning body of the Trust
shall consist of 7 voting members, none of whom shall be employees of the Trust.
Board members are appointed to the Trust during the annual appointment process or
through a special convening of the Nominating Council. The membership of the Board
of Trustees should be representative of the community at large and should reflect the
racial, gender, ethnic and disabled make-up of the community. Candidates will be
screened for any potential conflict of interest with the responsibilities of a Board member.

Completed applications and resumes can be mailed or hand delivered to the address
below by June 12, 2015 at 4:00 pm. Emails or facsimiles of the application and resume
will be accepted and can be sent to clerkbcc@miamidade.qov or faxed to 305-375-
2484. It is the responsibility of the applicant to ensure electronic receipt of the application
and resume by calling the Clerk of the Board at 305-375-1652,

Clerk of the Board of County Commissioners
ATTENTION:
111 NW 1% Street, Suite 17-202
Miami, Florida 33128
(305)375-1652

ATTENTION APPLICANTS: BACKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF SELECTED, TRUSTEES
WILL BE REQUIRED TO SUBMIT FINANCIAL DISCLOSURE FORMS,

IAMI-DADE

Candidate for Nomination to Serve on the Board of Trustees
Public Health Trust of Miami-Dade County
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Jackson Health System

ATTENTION APPLICANTS: BACKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF SELECTED, TRUSTEES

WILL BE REQUIRED TO SUBMIT FINANCIAL DISCLOSURE FORMS.

Biographical Profile

Name: Farra Miguel Gabriel
Last First Middle

Employer: Morrison, Brown, Argiz & Farra, LLC

Title/Occupation: Chairman of Tax & Accounting / Tax Attorney, CPA

Business Type: Accounting

Business Address: 1450 Brickell Avenue, 18" Floor, Miami, FL 33131

Business Telephone: 305-377-5500 Fax: 305-357-5855

Email Address: __mfarra@mbafcpa.com

Home Address: _4875 N. Kendall Drive, Miami, FL 33156

Home Telephone: _305-667-8332

Date of Birth: 04/13/1953 _ Length of Residence in Miami-Dade County: __ 54 years

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional)

X Male (0 White Non-Hispanic 0 American Indian or

0 Black Non-Hispanic Alsskan Netive

[ Eemale [J Haitian American

X Hispanic
O Asian or Pacific
Islander
EDUCATION:
School/City/Major/Degree:

University of Miami — Juris Doctor

University of Miami — Bachelor of Business Administration (Magna Cum Laude) --
Miami Coral Park Senior High School
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Previous Employment and Professional Background:

Business Name Position Years

Kaufman Rossin & Co. Partner 26

EXPERIENCE AND/OR QUALIFICATIONS:

Describe how your past experience and/or qualifications would benefit the Public Health
Trust:

As an attorney and certified public accountant, | have _the ability to understand complex
subjects affecting healthcare, finance, budgeting and govermment relations. As a board
member of United Way Miami- Dade County, Camillus House, Inc. and Miami-Dade
College. | have visited community agencies and college campuses and have seen the
healthcare needs of those without insurance in_our community. Being close to _the
medical community through my daughter, a surgeon, and my involvement with the
Universily of Miami Sylvester Comprehensive Cancer Institute, | know that to be_an
outstanding _medical institution, excellent physicians and supporting staff, research
scientist, and outstanding state of the art faciiities are required.

ORGANIZATIONS AND ACTIVITIES:

List community, civic, professional and other organizations of which you are a member:

Organization Position Held

United Way of Miami-Dade Board Chair

UM Syivester Comprehensive Cancer Inst Board of Governors

Camillus House, inc. Director

Miami-Dade College Former Board Chair, Board of
Directors

List any Public Office held (Elected or Appointed):
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Office Date
None
Affiliations with hospitals, nursing homes or other health related institutions:

University of Miami Svivester Comprehensive Cancer Institute- Board of Governors

Activities reflecting community interest:

United Way of Miami-Dade — Board Chair

University of Miami Sylvester Comprehensive Cancer institute — Board of Governors

Camillus House, Inc. ~ Board Member

Miami-Dade College ~ Board Member

List all potential conflicts of interest, including potential conflicts arising from
your relationships or the relationships of any of your family members in the
healthcare industry:

My daughter Josefina C. Farra, M.D. is emploved by the University of Miami Health
Systems.

References - Persons acquainted with candidate’s activitiesfexperience:

Name Title Telephone
Antonio L. Argiz CPA 306-377-9230
Sheldon Anderson Banker 305-789-1198
Harve Mogul CEO United Way Miami-Dade 305-646-7100

Please describe the goals and objectives you will seek to accomplish if you are
selected as a Trustee:

Jackson Health Systems should be the premier health institution in Miami-Dade County.

The community should recognize Jackson, not just as the county hospital where the

poor and indigent can get healthcare, but as the institution with the best doctors and
medical facility in Miami-Dade County.
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I, (candidate's name) __Miguel G. Farra .
Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affiliated with the Public Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, if appointed, be willing and able to discharge the responsibilities
and functions of Trustee. | declare that, if selected while currently serving on another
official County board, | will resign from my other County responsibilities.

Glsfis S /5’%(/\

Date Candidate’s Signature

Nominated by (if not self):

Name Telephone

City State Zip Code
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May 28 16 06:00p Kathleen Heffernan 305 8998445 p.2

2015 APPLICATION FOR NOMINATION TG SERVE ON THE BOARD OF TRUSTEES
OF THE PUBLIC HEALTH TRUST OF MIAMI-DADE COQUNTY

Missio
To provide a single high standard of health care,
education and researoh

To impsove patient and cuslomer satisfaclion,
enhance professional fulfliment and provide
public service

Chapler 26A of the Miami-Dade County Code staies thal the geverning body of ihe Trust
shail consist of 7 voling members, none of whom shall he employees of the Trust
Board members are appointed lo the Trust during the annual appointment process or
through a speclal gonvening of the Nominating Counsll, The membership of the Board
of Trustees should be representative of the communlly al large and should reflect the
raclal, gender, ethnic and disabled make-up of the community. Candidales wili be
sgreened for any palentlal conflict of inferest with the responpsibilities of a Board member.

Compieted applicallons and resumes can be mailéd or hand delivered to the addrass
below by June 12, 2016 at 4:00 pm. Emails or facsimiles of the application and resums
wlll bg accepted and can be sent 10 clerkboe@miamidade.gov of faxed to 305-375-
2484. |tis the responsibility of the applican! 1o ensure ¢leclronic recelpt of the application
and resume by calling the Clerk of the Board at 308-375-1852.

Glerk of the Board of County Comernlssioners
ATTENTION:
111 NW 19 Street, Sulte 17202
Miami, Flerida 33128
(306)376-1552

ATTENTION APPLICANTS! BACKOROQUND CHECKS WiLL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. [F SELECTED, TRUSTEES
WILL BE REQUIREL TC SUBMIT FINANCIAL DISCLOSURE FORMS.

MIAMI-DADE

COUNT

EArER S P

Candidate for Nomination to Serve on the Board of Trustees
Public Health Trust of Miami-Dade Gounty
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May 28 16 06:01p Kathleen Heffarnan 306 8958446 p.3

Jackson Health Systam

ATTENTION APPLICANTS: BACKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. JF SELECTED, TRUSTYEES
WILL BE REQUIRED TO SUBMIT FINANCIAL DISCLOSURE FORMS,

Blographical Profile

Name:  Heffernan William Joseph
Last Firal Miidle

Employer:__S¢if

Tille/Occupation: Banking Consultant

Business Type: Community Commercial Banking

Business Address: 5012 N.E, Quayside Ters, Mlami, FL 33138

Business Telephone: 305-772-7131 Fax: _305-899-8408

Email Address: wiheff@gmail.com

Home Address: _ Same as above

Home Telephone: 305-899-8445

Date of Blrth; __12/25/1950  Length of Residence in Mlami-Dade Courity: __§1 years

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Opfional)

X male X white Non-Hispanic ] American Indian or
[ siack NonHispanic Aaskan Native
[l Femare D Hispanic E] Haitian Amerlcah
[ Aslan or Pacific
{stander
EDUCATION:

School/City/Major/Degras;

University of Pennsylvania, Philadelphia, Finance

Bachelor of Science i Economios
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May 28 16 06:01p Kathlean Heffernan 3065 8998446 p.4

Pravious Employmunt and Profassional Background:

Busipess Nams Positinn Years
Flrst Nationa) Bank of Miami VP 7
Plaza Bank of Miami EVP 11
Total Bank : President/CEO i9

EXPERIENCE AND/OR QUALIFICATIONS;

Des¢ribe how your past experience and/or quallficalions woutd benefit the Public Healih
Trust!

In addltion to my banking experience, [ have served on the Board of a hosplital (North Dade

Medical Center), two foundation boards (North Dade Medieal Foundation and the Archdiocese

of Miami Bducation Foundation) and § am currently on the Board of Barry University.

In addition, 1 also served on the Audit Committee for Miami Dade County Public Schools

fram 1992 - 1999 serving as chairman of the committee for 5 of those years,
ORGANIZATIONS AND ACTIVITIES:

List community, civis, professional and other organizations of which you are a member:

Qrganlzation PosHion Held
Baery University Trustee, Served as chairman for part of my teaure
Archdiocese of Miami Education Fund Trustes. Served as chalyman for part of my tenure

Miami Shores Barry University Charter School  Trustee, Served as chairman for part of my tanure
Doctors Charter of Miami Shores Trustee, Served as chairman for part of my tenure

List any Public Office held (Elacted or Appointed):

Office Date
Mayor of Miam! Sheres Village 1993-1995
Councilman Miam! Shores Village 1995-1997
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Mey 28 16 06:01p Kalhleen Heffernan 306 8998446 p.b

Affillations with hospitale, nursing homes or othar health ralated institutions;

None.

Activities reflacting community intorest:

In addition to the boards of the {foundations named above and Barvy University, | have
been involved in numerous organizations in Miami Shores including a member of the

Pension Board and an active member of the committee to save Miami Shores Thealer.

List all potantlal conflicts of Interest, including potontlal conflicts arising from
your relationships or the relationships of any of your family members In the
heaithcare Industry;

None,

Refarencas - Parsons acquainted with candidate’s activities/exporience:

Name Tille Telephone
Alberto Manrara Retlred 305-772-7132
Sister Linda Bevilacqua President of Barry Unlversity 305-899-3010
Michael O'Neil SVP - Emith Barney 305-376-8568

Please desecribe the goals and objectivas you will soek to accomplish if you are
salected as a Trusteo:

Achieve excelience In the delivery of health care services throupghout the Public Health

Trust of Miami-Dade County Svstemn,
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May 28 15 08:01p Kathlsen Heffernan 306 8998445

{, (candldate’s name} William Joseph Heffernan '
Citizen of the United States, a duly qualified elector of Miami-Dade Counly, and nol
affliated with the Public Health Trust of Miaml-Dade County or ils subordinate agendles
or Institutions, would, If appointed, be willing and able to discharge the responsibliities
and functions of Trusiee, | declare thal, if selected whlle currently serving on another
officlal County board, § will resign from my other County responsibilities.

- ,, .
4 A’;‘o’ ‘Zens Wik A zf/ﬁ——_

"Date Candldalé's Blghdture

Neminated by (If riot self);

e /f . ,{Zr/mm " 05— 929458 /
Name Telsphone

IH0 S ¢ ¥ CourT ’
Lmts Tprita it 30V

City State 2ip Code

38

p.6




William J. Heffernan

5012 N, E. Quayside Terrace
Miami, FL 33138

Home Phone:305 899 8445
Cell Phone:305 772 7131
Email:wiheffiagmail.com

William (Bill) Heffernan was born in Rochester, New York but moved to Miami,
Florida at age 2. He grew up in Miami Shores attended Archbishop Curley High
School and then the University of Pennsylvania Wharton School of Commerce and
Finance where he obtained a Bachelors Degree of Science in Economics,

Heffernan entered banking in 1973 when he joined The First National Bank of

Miami (later to become Southeast Banking Corp) in 1973 as a management trainee,

He rose to the level of Vice President and Branch Manager of the One Biscayne
Tower Branch in Miami. He left there in 1980 to join Plaza Bank of Miami as a
Director and Executive Vice President, In 1991 Plaza Bank was sold to a group
from Venezuela and he then joined TotalBank in Miami as its President and CEO.

TotalBank was a two bank holding company that also owned Trade National Bank.
In 1996 the banks were merged into one and he became President and CEO of the
combined entity. In 1997 the Bank acquired Universal National Bank and in 1998
it acquired Florida International Bank of Miami. In 1998 the three banks with
assets totaling $500 million merged into one bank with 10 locations, In 2007 after
growing to 15 locations and $2 Billion in assets, TotalBank was purchased by
Banco Popular Espafiol from Madrid, Spain,

In September of 2009 Heffernan retired from the Bank at the expiration of his two
year contract. In 2010 he joined Procacei Development Corporation, a real estate
development company as President for one year,

In August of 2013 Mr, Heffernan joined the Board of Directors of Apollo Bank a
locally owned community bank here in Mizmi Dade County.
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Heffernan has been involved civically for many years. He was the Mayor of
Miami Shores Village from 1993-95 and served on the Miami Shores Village
Council from 1993-1997, He has been a trustee of Doctors Charter School of
Miami Shores since 1996, serving as Chaitman of the Board from 1996-2009, He
was formerly the Chairman of the Archdiocese of Miami Education Foundstion,
Trustee and Treasurer of the North Dade Medical Center (North Shore Hospital)
and subsequent to the sale of the hospital he continued as Trustee and Treasurer of
the North Medical Foundation formed from the proceeds of the sale, He was a
Board Member of the Florida Banker’s Association from 1998-2009 and is

currently setving as a Trustee of Barry University where he served as Chairman of
the Board from 2003-2013,

Heffernan is married to Kathleen and they have four children and three
grandehildren, They now reside in Miami, Florida .
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Jackson Health System
ATTENTION APPLICANTS: BACKGROUND CHECKS WILL BE PERFORMED ON

ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF SELECTED, TRUSTEES
WILL BE REQUIRED TO SUBMIT FINANCIAL DISCLOSURE FORMS.

Blographical Profile

Name:  Deffernan “William Josoph
Last Firs{ Middle
Employer;__5!f

Tille/Occupation; Banking Consultant

Business Type: Commumity Commercial Banking

Business Address; ~912 N.E. Quayside Terr. Miami, FL 33138

Business Telephone; _305-772-7131 Fayx; _305-899-8408

Email Address: wiheft@gmail.com

Home Address; _Same as above

Home Telephone; __ 305-899-8445

Date of Birth:  12/25/1951_ Length of Residence in Miami-Dade County: __6] years

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional)

m Male [X] Whita Non-Hispanic [:] Ametican Indian or
[:] Black Non-Hispanic Alaskan Natlve
[:I Female [ Hispanic [:] Haltian American
[ Asian or Pacific
Islander
EDUCATION:

School/City/Major/Degree;

University of Pennsylvania, Philadelphia, Finance

Bachelor of Science in Economies
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Pravious Employment and Professional Background:

Business Name Paosition Years
First National Bank of Miami VP 7
Plaza Bank of Miami EVP 11
Total Bank President/CEO 19

EXPERIENCE AND/OR QUALIFICATIONS:

Describe how your past experience andfor qualifications would benefit the Public Health

- Trust:

In addition to my banking experience, I have served on the Board of a hospital (Notth Dade

Medical Center), two foundation boards (North Dade Medical Foundation and the Archdiocese

of Miami Education Foundation) and [ am curtently on the Board of Barry Univetsity.

In addition, I also served on the Audit Committee for Miami Dade County Public Schools

from 1992 - 1999 serving as chairman of the committee for 5 of those years.

- ORGANIZATIONS AND ACTIVITIES:

st community, clvic, professional and other organizations of which you are a member:

~ Organizalion

Barry University

Position Held

" Archdiocese of Miami Education Fund

Miami Shores Barry University Charter School

© Doctors Charter of Miami Shores

Trustee, Served as chairman for part of my tenure
Trustee. Served as chairman for part of my tenure

Trustee. Served as chairman for part of my tenure

Trustes. Served as chairman for part of my tenure

List anhy Public Offlce held (Elected or Appointed):

Office
Mayor of Miami Shores Village

Date
1993.1995

Councilman Miami Shores Village

19951997
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Affiliations with hospitals, nursing homes or othar health related Institutions:

None,

Activities reflacting community interest:

In addition to the boards of the foundations named above and Barry University, I have

been involved in numerous organizations in Miami Shores inclieding a member of the

Pension Board and an active member of the committee to save Miami Shores Theater.

List all potential conflicts of interest, including potential conflicts arising from
your relationships or the relationships of any of your tamily members in the
healthcare industry;

None.

" Refarences - Persons acquainted with candidate’s actlvities/experlence:

Name Title Telephone
Alberto Manrara Retired 305-772-7132
Sister Linda Bevilacqua President of Barry Universily 305-899-3010
Michael O'Neil SVP - Smith Barney 305-376-8568

Ploaso describe the goals and objectives you will seek to accomplish If you are
solocted as a Trustee:

Achieve excellence in the delivery of health care services throughout the Public Health

Trust of Miami-Dade County System.
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I, (candidate's name) Williarn Joseph Heffernan .
Citizen of the United States, a culy qualified elector of Miami-Dade County, and nof
affiliated with the Public Health Trust of Miaml-Dade County or Its subordinate agencles
or Institutions, would, if appointed, be willing and able to discharge the responsibilities
and functions of Trustee, | declare that, if selected while currently serving on another
official County board, | will rasign from my other County responsibilities.

. : oy

/Date - Candidaté's Sighature

Nominated by (If not self):

Name Telaphone
Clty State Zip Code
5
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Jackson Health System

ATTENTION APPLICANTS; BACKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW, IF SELECTED, TRUSTEES
WILL BE REQUIRED TO SUBMIT FINANCIAL DISCLOSURE FORMS.

Biographical Profile

Name: Henrigues Adolfo
Last First Middle

Employer:___ Gibraltar Private Bank & Trust

Title/Ocoupation:____Chairman & CEQ

Business Type: Bank

Business Address: 55 Alhambra Plaza, Coral Gables, FL 33134

Business Telephone: _3068.461.8962 Fax: 305.476.0554

Email Address; ahenrigues@aibraltarprivate.com

Home Address: 445 Grand Bay Drive, Apartment 808, Kev Biscayne, FL 33149

Home Telephone: 305.381.0022

Date of Birth: Sept. 29, 1853 Length of Residence in Miami-Dade County: 35 years

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional)

L] White Non-Hispanic [] American Indian or
X Male ,
Alaskan Native

(] Black Non-Hispanic
[l Female (1 Haitian American
X Hispanic
1 Asian or Pacific
[slander
EDUCATION:

School/City/Major/Degree:

FlU/Miami/ MSM in Accounting; St. Leo Universtiy/St. Leo/BA Business
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Previous Employment and Professional Background:

Business Name Position Years
Related Group Vice Chairman
Florida East Coast Industries Chairman, Prasident & 4

CEO

Regions Bank CEQ South Region 7
Bank of America Chairman Miami Dade 15
(NationsBank/Barnett Bank)
The Bark of Nova Scotia Agent 8
Ryder Systems, Inc. Manager Financial Acctg.

EXPERIENCE AND/OR QUALIFICATIONS:

Describe how your past experience and/or qualifications would benefit the Public Health
Trust:

My accounting and financial experience allow me to understand all aspects of an
institution’s financial performance; budgeting and planning processes. | am a strategic
thinker who has successfully implemented significant operational and financial changes
at the organizations | have led. Serving as Chairman of the Financial Oversight Board
for the City of Miami afforded me extensive exposure to public secior finances and
budgeting. | have been actively engaged in numerous civic and charitable endeavors
over the past 30 vears in Miami-Dade and forged many sirategic partnerships,

ORGANIZATIONS AND ACTIVITIES:

List community, civic, professional and other organizations of which you are a member:

Organization Position Held
Cultural Affairs Council Miami-Dade Cty. Chairman
Superintendents’ Bus. Advisory Council Chairman
QOrange Bowi Commitiee Member

List any Public Office held (Elected or Appointed): NONE

Office Date
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Affiliations with hospitals, nursing homes or other health reiated institutions:
NONE

Activities refleciing community interest:

In the past | have served as Chairman of the Greater Miami Chamber of Commerce;
Regional Chair of the Southeast Region for the Florida Chamber of Commerce;
Chairman of Leadership Florida; Chairman of the Financial Oversight Board for the City

of Miami; Chairman of the United Way of Miami-Dade: Chairman of the Greater Miami
Convention and Visitor's Bureau; Chairman of the Beacon Council; Co-Chairman of the
Miami Childran's Museum Capital Campaign; Chairman of Homes for South Florida:
Chairman of Greater Miami LISC; Chairman of the Epighany School Advisery Councit;
Site Selection Chairman of the Community Parinership for the Homeless; Member of
the Florida Board of Regents: and served on the Mavor's Blue Ribbon Task Force for the
airport,

List aill potential conflicts of interest, including potential conflicts arising from
your relationships or the relationships of any of your family members in the
healthcare industry:

My son is a surgeon completing a fellowship at Beth israel Deaconess Medical Center in
Boston and wili be relocating back to Miami in July; and his wife, my daughter-in-law, is
an ICU nurse and will also be working in Miami. Neither one of them expects to be
working at Jackson, at this time.

References - Persons acquainted with candidate’s activities/experience;

Name Title Teiephone
Jorge Perez President 305.480.9900
Armando Codina Chairman 305.528.1313
Angel Medina President 305.461.8970

Please describe the goals and ohjectives you will seek to accomplish if you are
selected as a Trustee:

My primary objective is to ensure that we provide our community with sxcelient,
accessible healthcare regardless of their financial capacity. | have a life-iong
commitment to education and want to support the teaching aspects of the Trust's
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facilities. And | want to actively support and promote prevention and the general good
healih of the members of our community.

|, (candidaie’s name) Adolfo Henriques, Citizen of the United States, a duly quaiified
elector of Miami-Dade County, and not affiliated with the Public Health Trust of Miami-
Dade County or its subordinate agencies or institutions, would, if appointed, be willing
and able to discharge the responsibilities and functions of Trustee. | declare that, if
selected while currently serving on another official County board, 1 wili resign from my
otner County responsibilities.

g/4/,r:s‘ va

7 Dhte Cand(’;ﬁdte’s ?}g’nature

Nominated by (if not self):

Name Telephone

City State Zip Code
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ATTENTION APPLICANTS: BACKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF ECTED, TRUSTEES

WILL BE REQUIRED TO SUBMIT FINANCIAL DISCLOSURE FORMS.

Biographical Profile

:T'ucl._‘-}f, Manam')‘ef

First Middle

Name: ?isé ANAAIH
st

Employer: (_R(._D)Ll re c{

TitiefOc-:Ep?g{ig% Bsrrxm Mabcaul field O e ﬂ}w AGER
Business Type: A O %h‘J”G ‘J(KQH'A qu €

Business Address;

Business Telephone: Fax:

Email Address:

Home Address: _S000 K\ Vierd_ D=
Home Telephone: 309 (bt iuoq

Date of Birth: Qpr 3, 194 Length of Residence in Miami-Dade County: ears

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional)

(1 Male L& White Non-Hispanic [} American Indian or

)/ [] Black Non-Hispanic Alisln Nasive
Female 0 Hispanic [l Haitian American
(I Asian or Pacific
Islander

EDUCATION:
School/City/Major/Degree:

See Adche]
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Previous Empioyment and Professional Background:

Business Name Position Years

i

T e

il

EXPERIENCE AND/OR QUALIFICATIONS:

Describe how your past experience and/or qualifications would benefit the Public Health

Trust:
pe

ot

ORGANIZATIONS AND ACTIVITIES:
List community, civic, professional and other organizations of which you are a member:

Organization Position Held

1S, Fenior Mécl—tc;aiw Vo lonteer
Make A Wil Fovnbaron Wik GeauTer
@Jm-i;m; AﬂL L»M \}@(M{-{W

List any Public Office held (Elected or Appointed):

Office Date

N\ S
NS ICAN

1 LS=——

-

L
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Affiliations with hospitals, nursing homes or other health related institutions:

List all potential conflicts of interest, including potential conflicts arising from
your relationships or the relationships of any of your family members in the
healthcare industry:

ENETI——
/

References - Persons acquainted with candidate’s activities/experience:

Name Tifle Telephone
"T“ﬂ!.!_ﬁHMSEESW ADr

Lidpa Epnaar  PHCA Medupd Sopevise. $50-8777 1243

Sandre (o lon ferer &H;S ““"“_c.g;?,:“’f@,mfp Fos ~4qg 1905
Seven L{Zlﬁn’aﬂ\ ..,hw{%x. HM"D@L 205 549{33&/

Please describe the goals and objectives you will seek to accomplish if you are
selected as a Trustee:

\\“ { 2
Cpl “
/ .
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|, (candidate’s name) —S‘b&;«ﬁ%f&f\ Li) awid

Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affiliated with the Public Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, if appointed, be willing and able to discharge the responsibilities
and functions of Trustee. | declare that, if selected while currently serving on another
official County board, | will resign from my other County responsibilities.

5 [-15 Q»;Zjl,tf fgtb-'

Date / Cafdidate’s Signature

Nominated by (if not self);
Name Telephone
City State Zip Code
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Experience and/or Qualifications

My past profession and professional experience at the national, state, and local levels have
provided me with a series of unique opportunities to develop an understanding of, and passion
for, the need for the delivery of quality, affordable and accessible health care services for our
community.

At the national level, I have served as the lead administrator for the Centers of Medicaid and
Medicare Services’ (CMS) local satellite office with the specific mandate to facilitate
interagency collaboration and communication, At the state level, T served for 15 years as the
head of the Miami Dade and Monroe county field office for the Medicaid program which was
administered by the Agency for Health Care Administration (AHCA). In this capacity, I
supervised 80 employees and had oversight of a two billion dollar budget. In that role, I had
both a personal and professional commitment to seeing that our office was responsive to the
public hospital system and worked closely with its then leadership.

On the local level, I served on the board of the Community Care Alliance and on the Mayors
Mental Health Task Force. When I retired from AHCA in March 2008, I became a long term
care ombudsman and fater was selected to serve a two year term as a member of the PHT. After
that, I became a volunteer with the Senior Medicare Patrol, which has as its mission educating
communities on how to detect, protect against, and report Medicare fraud. There are currently
5000 volunteers in the nationwide program sponsored by Department of Health and Human
Services.

I have the time, energy, commitment, and passion to see Jackson thrive and to assure that

taxpayer dollars are well spent and that the highest quality new facilities are developed for this
very important community resource.
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JUDITH ROSENBAUM
5000 Riviera Drive Coral Gables, Florida 33146
305 665 1409 (b) 305 772 4786 (c) jmr7070@gmail.com

Summary of Interest/Experience/Expertise

Dr. Rosenbaum has over 35 years of administrative, planning, and management experience in the
health care and social service fields. Prior to moving from Washington DC to Florida, she was
responsible for the initial creation and development of a nation-wide professional cerfification
program for the counseling community. Most recently, as the Field Office Manager for Miami-
Dade/Monroe Counties with the Agency for Health Care Administration Medicaid progtam, she
managed a program that delivered over a billion dollars a year in federal/state funded health care
as well as developed and maintained strong liaison relationships with key providers,
public/private community agencies and organizations shaping health care delivery for the Sonth
Florida community. She had taken a leadership role in developing collaboration and increased
communication among multiple federal and state regulatory and law enforcement agencies. Dr.
Rosenbaum has been an active advocate for children in the community-both personally and
professionally.

Edueation

Ed. D. (Counselor Education-1984)--Virginia Polytechnic Institute of State
University, Blacksburg, Virginia

M.S. Ed. (Guidance and Higher Education-1964)--Southern [llinois University,
Carbondale, Illinois :

B. Ed. (Education-1962)--University of Miami, Miami, Florida

Work Experience

Public Health Trust/Jackson Health System, Trustee (September 2009 - June 201 D

After retirement from public service in 2008, Dr. Rosenbaum was selected by the Miemi Dade
County Board of Commissioners to serve as one of fifteen trustees of the Public Health Trust
(PHT) which governs the Jackson Health System (JHS), JHS is an integrated healthcare delivery
system with more than 12,000 employees that provides medical services to residents of Miami-
Dade County and beyond. Jackson Health System consists of 4 primary care centers, 17 school-
based clinics, two long-term care nursing facilities, an outpatient diagnostic center, g children's
hospital, a rehabilitation hospital, a mental health hospital, two community hospitals and the
system's centerpicce: the regional referral, tertiary care Jackson Memorial Hospital, which is the
primary teaching hospital of the University of Miami Leonard M. Miller School of Medicine.
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MEDICAID Field Office Manager, District 1. Miami Dade/Monroe Counties

State of Florida-Agency for Health Care Administration (Fuly 1993 - retired March 2008)
Responsible for the daily supervision and management of the 80 field office staff involved in the
planning, implementation and monitoring of Medicaid program (500,000 recipients) policies and
procedures and compliance. The Area 11 Medicaid Program Office received over 20 awards
from Florida Tax Watch--for significant productivity enhancements; public/private injtiatives
and fraud and abuse activities, and a national award from the National Center for Produetivity
and the 1995 HCFA Beneficiary Services Honor Award recognizing "Outstanding Service to
Others" for the development and implementation of & cost effective public transportation
initiative for Medicaid recipients that was replicated throughout the state

Special Assignment: Federal Government: “Team Leader” and State Coordinator for the Health
Care Financing Administration (formerly HCFA, now Centers for Medicaid/Medicare Services
'CMS) Miami Satellite Office. At the request of the Regional Director of HCFA, Dr. Rosenbaum
was given a special for 6 months Ieave of absence in 1999/2000 to serve as the senior
administrator  for their Miami Office of HCFA to facilitate interagency
collaboration/communication. She initiated new means for continued collaboration among state
and Federal law enforcement agencies and regulators regarding issues of fraud, abuse and misuse
in health care. .

Senior Management Analyst (March 1989 - July 1993)
Florida Department of Children and Families
Principal staff assistant to the administrator of the state regional agency which oversees health
and social services for the two million citizens of Dade and Monroe Counties. The district has
4,900 employees and a budget of onc billion dollars, Services are provided in the areas of
substance -abuse, mental health, aging, children, youth and families. Extensive programs
covering medical, economic and developmental services are provided. Primary responsibilities
involved: reviewing and evaluating current management practices, developing and coordinating
the implementation of strategies for major problem-solving initiatives, and sexving as liaison to
various external governmental agencies. Project Director HHS federal grant. "Community
~ Mobilization: A Collaborative Effort to Prevent Cycles of Abandonment” A comprehensive
initiative to provide intensive services(medical, educational, occupational, developmental) for
women whose children have been exposed to drugs-enabling them to build healthy and reliable
support systems. $998,000

Additional Work Experience
1984 - 89 National Board for Certified Counselors, Executive Director -Washington DC
1976 - 84 American Counseling Association, Assoqiate Executive - Alexandria VA

1974 - 76 Girl Scouts of America, Field Executive - Storys, CT
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| 1972 - 74 'Uﬁivérsity of Wisconsin Madison, Coordinator of Student Housing
1969 - 72 University of Chicago, Assistant Director of Student Housing

1967 - 69 University of Illinois Chicago, Assistant Dean/Academic Advisor

1966 - 67 University of California Berkeley, Student Residence Complex Director

1964 - 65 Second Grade Teacher -Miami Dade County

Public Service /Professional Activities

Senior Medicare Patrol (SMP): February 2012 - current :

. SMP program established by HHS to recruit and train senior volunteers to educate beneficiaries
and caregivers on Medicare fraud, waste and abuse and fo assist in the review and reporting of
suspected cases on their individual aceounts.

Make a Wish Foundation: 2005 - current ,
Assist children with Jife threatening conditions become grantees of this foundation and have their

"wishes" come true.

Guardian Ad Litem: 2001 - current

Appointed by the Florida Supreme Court to represent the best interests of abused, neglected and
-abandoned children. Recognized as "guardian of the year" 2002. Member of statewide Guardian
Ad Litem Foundation.

ReServe: February 2012 - current

- ReServe channels the skills, talents and passions of 55+ professionals who want to continue
using skills to benefit their communities. Working with Kristi House toward preparation for
renewed recognition by the Council on Accreditation. '

Human Subject Research Office-University of Miami: February 2009

Member of their Institutional Review Boards for Human Subjects: Required by law to have.
community participant to review and approve research proposals to protect the rights of and
welfare of human research subjects.

Health and Long Term Care National Workgroup-United Jewish Communities: March 2008
National advocacy group representing over 600 federations committed to supporting national
legislation that enhances the health, mental health, and rehabilitative services for low income and
vulnerable citizens in our country. Advocates for protecting the Medicare and Medicaid funding
and universal access to health services.
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Long Term Care Ombudsman, Volunteer Site Reviewer: March 2008 -2009
State agency (with statutory authority) trains and certifies volunteers to improve quality of life,
protect the safety, and ensure the rights of elders who live in licensed long term care facilities.

Community Based Care Alliance, Board of Directors: 2000-2008
Legislative mandated community partnership to develop a plan for a community-based system of
care for children at-risk and their families

American Health Lawyers Association: December 2007
Conference Participant on key legal issues on health care tax and finance, antitrust, patient
care/liability, false claims, Medicare, Medicaid and managed care. Chicago, Iilinois

Mayor's Mental Health Taskforce for the Criminal Justice System: October 2005

Member, task force led by Judge Steven Leifman, who has taken a critical leadership role in
trying to improve the services for those who are involved in the criminal justice system with
mental health illness. According to a recent grand jury report, Florida has one of the highest rates
of mental illness in the nation--many if not most with substance abuse complications.

Planning Advisory Council-Health Council of South Florida: 2001-2008

Advisory Council members to review district health plans, ahnual work plan and other policy
recommendations recommended by the Health Council governing board. This board has the
responsibility to ensure that the development of appropriate health services, adequate manpower,
and community health care facilities needs are identified.

Alliance for Human Services Board, Board of Directors: 2003-2008

As the community-wide planning organization in Miami Dade County, the Alliance develops
and updates the Social Services Master Plan, The Board of Directors includes all major funders
of health and social services as well as representatives from the business community, service
providers, consumers, caregivers, and advocates.
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QUESTIONNAIRE FOR CANDIDATES FOR NOMINATION TO SERVE ON THE
PUBLIC HEALTH TRUST (PHT) BOARD OF TRUSTEES

COUNCIL MEMBER Name

CANDIDATE’S NAME

1. What is motivating you to serve on the Public Heaith Trust (PHT) Board
of Trustees?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

2. What do you see as some of the methods to effectively review and
monitor performance and program achievements related to the PHT
Board of Trustees?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

3. What has been the most transformative experience in your career or life
in general?

Comments:
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Questionnaire

Page 2 of 5
1 2 3 4 5 Score:
Poor Fair Good

4. How do you envision effectively communicating with the County
Commission, the PHT, the Mayor and informing the community of the
PHT Board’'s accomplishments?

Comments:
1 2 3 4 5 Score;
Poor Fair Good

5. How can we know if the goals of the Board are being accomplished and
its policies carried out?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

6. Do you have experience in citizen outreach programs? If so, please
describe?

Comments:

1 2 3 4 5 Score:
Poor Fair Good
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Questionnaire
Page 3 of 5

7. What do you anticipate could be a challenge in carrying out the mission
of the PHT Board of Trustees?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

8. As a member of the PHT Board of Trustees, what three primary goals
would you want to accomplish as a member?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

9. How do you plan to educate yourself and stay informed on the
recommendations of the PHT relative to its mission?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

10. Do you understand the role of the Board of Trustees of the PHT?

Comments:
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Questionnaire

Page 4 of 5
1 2 3 4 8 Score:
Poor Fair Good

11. What are your ideas regarding how to participate in citizen outreach
efforts related to the development of Jackson Health System projects
funded in whole or in part with Bond Program funds?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

12. How do you envision participating in the preparation of quarterly reports
to County Commission and Mayor describing the progress of the PHT
Board of Trustees and/or providing advice as may be requested by the
Mayor or Board of County Commissioners?

Comments:

1 2 3 4 5 Score:
Poor Fair Good

Total Score:

13. What is your vision for the PHT Board of Trustees?
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Questionnaire

Page 5of 5

Comments:

1 2 3 4 5 Score:
Poor Fair Good

Total Score:

14. How do you see making a difference for the PHT Board of Trustees?

Comments:
12 3 4 5 Score:
Poor Fair Good

Total Score:
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2015 Public Health Trust Board of Trustees

Revised Timeline

July 14

Sent applications and summarized application matrix to
Council members

July 20, 11:00 am

Nominating Council convened

Reviewed summarized application matrix
Selected finalists for interview

Reviewed Questionnaire in prep for interviews
Selected date(s) for interviews

Staff notified finalists (via phone call and email) and
commenced background screening process

August 25, 11:00 am

Nominating Council convenes to Interview 2 Finalists:

11:00 am - Bill Heffernan
11:30 am - Judy Rosenbaum

(Candidate background checks resulted in No Findings)

August 28, 11:00 am

Nominating Council convenes to Interview 2 Finalists:

11:00 am - Adolfo Henrigues
11:30 am - Miguel Farra

{(Candidate background checks resulted in No Findings)
Select slate of nominees for presentation to BCC

**Begin Draft Agenda ltem — goal is to have item heard at
the Oct. 6 BCC meeting

Deadline is Sept. 14
*Prints Sept. 29

Final nominees presented to the BCC for approval —
Oct. 6 BCC
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