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PUBLIC HEALTH TRUST NOMINATING COUNCIL
CLERK’S SUMMARY AND OFFICIAL MEETING MINUTES
MARCH 29, 2016

The Public Health Trust Nominating Council (Nominating Council) convened a meeting
on March 29, 2016 at 11:00 a.m. in Conference Room 259, Ira C. Clark Diagnostic
Treatment Center, Jackson Memorial Hospital, 1080 NW 19" Street, Miami, Florida.
Present were Chairman Joe Arricla and Nominating Council members County
Commissioner Audrey Edmonson, Mr. Mario Artecona, Ms. Mojdeh Khaghan, Dr. Irene
Lipof and Mr. Clarence Washington (Mr. Darryl Sharpton, Mr. Ralph Patino, and
Honorable Gwen Margolis were absent).

In addition to the Council members, the following staff members were also present:
Assistant County Attorneys Chris Kokoruda and Laura Llorente; Mr. Matthew Pinzur,
Communications and Qutreach, Jackson Health Systems; Mr. Ryan Hawkins, Assistant
Director, Governmental Affairs, Jackson Health Systems; Ms. Paulette Acevedo, Office
of the Mayor of Miami-Dade County; Ms. Marilyn Moss, Special Assistant to Chairman
Arriola; and Deputy Clerk Maryse Fontus.

. Welcome and introductions

Chairman Arriola called the meeting to order at 11:13 a.m., and welcomed the
Nominating Council members and staff to today’s (3/29) meeting.

At Chairman Arriola’s request, Mr. Clarence Washington introduced himself, noting he
was the South Florida AFL-CIO Designee to the Public Health Trust Nominating
Council.

Il. Approval of Meeting Minutes

Chairman Arriola said that he would entertain a motion to approve the minutes of the
July 20, 2015 meeting of the Nominating Council.

It was moved by Commissioner Edmonson that the minutes of the January 14, 2016
meeting of the Public Health Trust Nominating Council be approved, as presented. This
motion was seconded by Dr. Irene Lipof, and upon being put to a vote, passed by a
unanimous vote of those members present (Mr. Sharpton, Mr. Patino, and Ms. Margolis
were absent).
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lll. Discussion regarding Upcoming PHT Board of Trustees Vacancies and
Applications

Assistant County Attorney Chris Kokoruda noted four PHT Board of Trustees vacancies
needed to be filled; and six names should be forwarded to the County Commission to fill
these vacancies.

In response to Ms. Khaghan’s question as to whether the applicants could be ranked,
Chairman Arriola confirmed that they could. He noted the names of the three members
currently serving on the PHT Board of Trustees (Mr. Heffernan, Dr. Lipof and Mr.
Patino) could be forwarded to the County Commission; in addition, three other
candidates would have to be selected.

Pursuant to Chairman Arriola’s question regarding how the names of the three current
PHT Board of Trustees members should be forwarded to the County Commission,
Assistant County Attorney Kokoruda advised that the names could be forwarded as a
block or individually.

Chairman Arriola suggested that the names of the three current PHT Board of Trustees
~members be forwarded to the County Commission as a block; and that three other
names be recommended.

Commissioner Edmonson said she believed that there was a conflict of interest with one
of the candidates, who had filed a notice of intent to sue the County.

Assistant County Attorney Kokoruda indicated he was not familiar with this matter;
however, he would make inquiries with the County Attorney’s Office. He said that if
indeed one of the candidates had filed such a notice, the Ethics Commission would
have to make a determination as to whether this constituted a conflict of interest.

In response to Commissioner Edmonson’s question regarding whether the PHT
Nominating Council had to forward six names to the County Commission, Assistant
County Attorney Kokoruda confirmed that four names had to be forwarded for the four
vacancies, plus two additional names.

Dr. Lipof suggested that the six names be forwarded to the County Commission
pending the opinion of the Ethics Commission regarding whether a conflict of interest
existed for one of the candidates.

Ms. Paulette Acevedo, Office of the Mayor of Miami-Dade County, noted in addition she
was in the process of abtaining background checks for the candidates.
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Ms. Khaghan suggested that, as one of the candidates would not be appearing for an
interview today, the names of the three existing members be forwarded to the County
Commission; and the interviews of the other three candidates be held at a later date.

Chairman Arriola clarified that one of the candidates, Mr. Dotson, was not present
because he had pneumonia.

Responding to Commissioner Edmonson’s question as to whether it would be possible
to request that the County Commission waive the rule requiring that six names be
forwarded, Assistant County Attorney Kokoruda said this was not possible because this
rule was part of the Code.

In response to Dr. Lipof's question as to whether the Code required that the candidates
be interviewed, Assistant County Attorney Kokoruda said that an interview was not
required.

Chairman Arriola noted he knew Mr. Dotson very well, and believed that he would be an
asset to the PHT Board of Trustees.

Commissioner Edmonson said that she would be recommending him as well.
IV. Interviews
1. Mr. Robert Zarco

Mr. Robert Zarco introduced himself, noting he was a Commercial trial lawyer,
specializing in franchise, licensing and hospitality. He said that he had been practicing
law for over 30 years, and that he had the largest franchise practice in the world. Mr.
Zarco stated that his family emigrated from Cuba in 1961 when he was 2 years old. He
noted the reason he wanted to serve on the PHT Board of Trustees was because this
community had been very good to him and he wanted to give back. Mr. Zarco said that
he worked these days not because he had to earn a living, but because he loved his
job; and he had a great deal of flexibility to focus on things that fulfilled his soul. He
emphasized the importance of local healthcare accessibility to those who were less
fortunate. However, he stressed, this had to be handled in a fiscally responsible
manner. Mr. Zarco noted his background leant itself to the work on the board, as he
had an Economics degree from Harvard; he worked as a financial analyst for General
Motors for three years. He stated that ali of his cases pertained in large measure to the
financial aspects of transactions; at the same time his legal training helped him
understand the reasoning behind decisions. He pointed out that as a trial lawyer he
could bring a creative approach to the PHT Board of Trustees.
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Ms. Khaghan thanked Mr. Zarco for his application, noting his success spoke for itself.
She pointed out that the time commitment to serve on the PHT Board of Trustees was
considerable. She asked him whether he foresaw any conflict with respect to his legal
practice. : -

Mr. Zarco said that he did not take on medical malpractice cases; therefore, his firm
would not be in a position to be in conflict with the hospital or the County. He said that if
he was asked to take on a case that involved suing the County, he would decline it,
because his livelihood was not dependent on accepting every case that presented itself.
Mr. Zarco noted he had no investments with the County. As it pertained to time, he said
that while he was busy, he had a large team of lawyers working for him.

Commissioner Edmonson thanked Mr. Zarco for taking the time to come for this
interview. She asked him about his understanding of the relationship between the PHT
and the County; and the PHT, Florida International University (FIU) and the University of
Miami (UM).

Mr. Zarco spoke of the strong relationship between the PHT and UM's School of
Medicine. He noted the County relies on the PHT to operate Jackson Hospital. He said
he understood that the PHT Board of Trustees’ membership used to be much larger
than it currently is; and that this Board had a great deal of influence. Mr. Zarco stated
that he was not interested in a title; rather, he wished to be involved in something that
would allow him to make a difference. He noted he was not well versed on the
relationship between the PHT and FIU; however, he had a close working relationship
with FIU.

Dr. Lipof noted Mr. Zarco’s promise to make himseif available for Board meetings. She
stressed the importance of having a quorum for the meetings, of which there were
many, as there were a number of committees.

Mr. Zarco stated that his office was located six minutes away, and his home was
located fourteen minutes away from the hospital; and as long as he was informed in
advance of the dates of the meetings, he would make himself available.

Dr. Lipof noted at times the meetings started early in the morning and ended at 5 p.m.
She reassured him that the meetings were always publicly noticed.

Mr. Artecona observed that healthcare was a hotly contested issue in local, State and
federal politics. He inquired as to Mr. Zarco’s understanding of how the political
changes could affect Jackson Hospital.
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Mr. Zarco said that typically when the Democratic Party was in power, there was more
support for public healthcare; on the other hand, when the Republican Party was in
power there was less support. However, he stated, there could be bi-partisan support
for heaithcare. Mr. Zarco noted differing views existed with regard to the Affordable
Care Act; nevertheless, whatever the politics with regard to public healthcare, the PHT
Board of Trustees would have to adapt their arguments to ensure the delivery of
healthcare services.

Chairman Arriola thanked Mr. Zarco for offering to serve on the PHT Board of Trustees.
He emphasized how difficult it was for quality people to volunteer their services.

2. Javier Ortiz

Mr. Javier Ortiz said he was born and raised in Miami, and graduated from Florida
International University (FIU). He noted he was currently a Lieutenant of Police with the
Miami-Dade Police Department, and the Police Union President. Mr. Ortiz stated that
he was applying to serve on the PHT Board of Trustees because he had a vested
interest in Jackson Hospital, as all of his colleagues came to this hospital. He said that
he had a good working relationship with Mr. Migoya who had done a great deal for the
hospital; however, much more could be done. Mr. Ortiz noted he had lobbied in
Tallahassee for the hospital, and he was involved in the capital bond initiative in 2014.
Mr. Ortiz noted Jackson Hospital was attempting to fill a big funding gap as it was facing
a reduction in federal funding for uninsured patients; and he had some ideas to atfract
the residents to Jackson Hospital.

In response to Ms. Khaghan's question regarding his time commitment and whether he
had enough flexibility to be able to serve on the PHT Board of Trustees, Mr. Ortiz said
that he was detached per union contract; therefore, he was able to manage his time.
He noted he would be applying again for his position with the union; it was an
administrative position and his time was flexible.

Commissioner Edmonson thanked Mr. Ortiz for taking the time to be interviewed. She
inquired as to his understanding of the relationship between the PHT and the County;
and between the PHT, UM and FIU.

Mr. Ortiz noted it was an interesting and unique partnership, because it also involved
competition between Jackson Hospital and the UM Hospital. He also noted the County
Commission approved the funding for Jackson Hospital.

Responding to Dr. Lipof's question as to his vision for the future of this hospital, and
what he could offer to move that agenda forward, Mr. Ortiz said that his vision was to
improve the image of Jackson Hospital. He pointed out that when residents were asked
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for their opinion of the hospital, they said they believed that it was an institution for
uninsured patients. Mr. Ortiz noted in his position as Union President he negotiated the
workers’ contracts. He stressed the importance of attracting patients to come to
Jackson, and suggested negotiating with third-party administrators to convince them to
provide incentives for patients to choose Jackson. Mr. Ortiz noted prior to becoming a
police officer he worked with the Walt Disney Company, and from that experience, he
suggested the advisability of treating patients as guests. He also suggested having an
ambassador program; having surveys conducted to ascertain the quality of the patients’
experience; and giving the employees incentives to go that extra mile.

Chairman Arriola thanked Mr. Ortiz for his interest in serving on the PHT Board of
Trustees.

3. Discussion

Pursuant to Dr. Lipof's question as to which of the candidates had threatened to sue the
County, Assistant County Attorney Kokoruda said he understood that Mr. Patino had
filed a notice of intent to sue the County on the Uber issue.

Chairman Arriola noted in that case, Mr. Patino should disqualify himself, as the PHT
worked very hard to have a good relationship with the County.

Ms. Khaghan said she believed that the candidates were excellent, and she was ready
to recommend Mr. Dotson without an interview based on his resume. She noted Mr.
Patino’s possible conflict of interest required further investigation; and perhaps he could
be placed lower on the rankings in case there was a conflict or he disqualified himself.

Chairman Arriola observed that even if the Ethics Commission opined that this did not
constitute a conflict, he believed that it was problematic.

Mr. Artecona pointed out that Mr. Patino was an attorney and he should not be
disqualified simply for doing his job; many other attorneys had represented clients in
front of the County. He said that he would rely on the opinion of the Ethics Commission
as to whether this constituted a conflict.

Chairman Arriola stressed that there was a difference between a bid protest and suing
the County.

Dr. Lipof noted at this point the Ethics Commission had not given an opinion; and it was
preferable not to anticipate that opinion. She pointed out that the Uber case could be
referred to another attorney in Mr. Patino’s law firm. Therefore, she said she agreed
with Ms. Khaghan's proposed solution.
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Chairman Arriola expressed his willingness to adopt Ms. Khaghan’s recommendation.

Assistant County Attorney Kokoruda advised that it would be preferable to first obtain
the Ethics Commission’s opinion before forwarding Mr. Patino’s name to the County
Commission; this could be done fairly quickly. He also pointed out that background
checks needed to be completed; those could be undertaken while waiting for the Ethics
Commission’s opinion.

In response to Commissioner Edmonson’s question as to whether the County Attorney's
Office had received a notice of intent to sue from Mr. Patino’s law firm, Assistant County
Attorney Kokoruda confirmed that this was correct. He noted with respect to the PHT
candidates, the County Code had a heightened conflict of interest standard.

Commissioner Edmonson said given the heightened conflict of interest standard, she
did not believe that she could support Mr. Patino's candidacy. She stressed the
importance of finding out Mr. Patino’s intent; and if he intended to file a lawsuit, whether
this constituted a conflict.

It was moved by Ms. Khaghan that the following slate of candidates be forwarded to the
County Commission: Mr, Heffernan, Dr. Lipof, Mr. Dotson, Mr. Zarco, Mr. Patino and
Mr. Ortiz. This motion was seconded by Mr. Artecona, followed by discussion.

Commissioner Edmonson suggested that Mr. Patino be ranked last.
Ms. Khaghan indicated that she would accept this friendly amendment to her motion.

Chairman Arriola noted Mr. Patinc had served this board faithfully; and out of courtesy
for his service, he would place him on the 5" spot.

Commissioner Edmonson said that she would withdraw her proposed amendment.

It was moved by Ms. Khaghan that the following slate of candidates be forwarded to the
County Commission: Mr. Heffernan, Dr. Lipof, Mr. Dotson, Mr. Zarco, Mr. Patino and

Mr. Ortiz. This motion was seconded by Mr. Artecona, and upon being put fo a vote,
passed by a vote of 5 to 0 (Dr. Lipof abstained) ((Mr. Sharpton, Mr. Patino, and Ms.
Margolis were absent).

Assistant County Attorney Kokoruda noted if it was determined by the Ethics
Commission that there was a conflict, Mr. Patino’s application would come back to the
Nominating Council. He recommended that staff obtain the Ethics Commission’s
opinion.
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It was moved by Commissioner Edmonson that the Public Health Trust Nominating
Council obtain an opinion from the Ethics Commission regarding whether the notice of
intent to sue filed by Mr. Patino was in conflict with his application. This motion was
seconded by Ms. Khaghan, and upon being put to a vote, passed by a unanimous vote
of those members present (Mr. Sharpton, Mr. Patino, and Ms. Margolis were absent).

Ms. Paulette Acevedo, Office of the Mayor of Miami-Dade County, said that she would
obtain the Ethics Commission’s opinion.

V. Action regarding PHT Sunset Review of County Boards — FY 2016

Mr. Ryan Hawkins, Assistant Director, Governmental Affairs, Jackson Health Systems,

explained that as per the County Code, every two or three years a sunset review of the
PHT Board of Trustees Nominating Council must be conducted to ascertain whether all
of the provisions of the Code were respected and whether any improvements should be
made. _

It was moved by Mr. Artecona that the sunset review of the PHT Board of Trustees
Nominating Council be sent to the County Commission for approval. This motion was
seconded by Mr. Clarence Washington, and upon being put to a vote, passed by a
unanimous vote of those members present (Mr. Sharpton, Mr. Patino, and Ms. Margolis
were absent). '

V1. Closing Remarks

Chairman Arriola thanked the PHTNC members for attending the meeting, noting how
well they worked together.

Mr. Matthew Pinzur, Communications and Outreach, Jackson Heaith Systems, inquired
whether, in light of the situation regarding Mr. Patino, the applications should remain
open on the website.

Chairman Arriola instructed him to cease the advertising, and to take down the postings.

Responding to Dr. Lipof's question regarding at what point the candidates would have to
do the background checks, Ms. Paulette Acevedo, Office of the Mayor of Miami-Dade
County, said that she would submit the names of the candidates to the Clerk of the
Board today, and the process may take two to three weeks. She said that she would
keep the candidates notified. Ms. Acevedo noted depending on the results of the
background checks it may be necessary to submit the applications for approval at a
May committee meeting and a June County Commission meeting.
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VIl. Adjournment

There being no further business to come before the Public Health Trust Nominating
Council, the meeting adjourned at 12:27 pm.

~
() (Q/w 2

0 Chairman Joe Arriola
Public Health Trust Nominating Council
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MIAMI-DADE
COUNTY

PUBLIC HEALTH TRUST
NOMINATING COUNCIL

AGENDA

March 29, 2016 11:00 AM
Jackson Memorial Hospital — Ira C. Clark Diagnostic Treatment Center (DTC)
Conference Room #259

Welcome

Approval of 1/14/16 Meeting Minutes

Discussion regarding South Florida AFL-CIO PHT
Nominating Council Appointment Letter:
Clarence Washington

Discussion regarding Upcoming PHT Board of Trustees
Vacancies: William J. Heffernan, Irene Lipof,
Ralph G. Patino, Darryl K. Sharpton

Discussion and Action regarding Public Health Trust
Board of Trustees Applicants: Desiree Nugnet (ineligible),
Irene Lipof, William Joseph Heffernan, Ralph Patino,
Albert Eugene Dotson, Javier Ortiz, and Robert Zarco
(eligible)

- Interviews: Javier Ortiz and Robert Zarco

Action regarding PHT Sunshine Review of County
Boards - FY 2016

Closing Remarks

Adjournment

Attachments:

1/14/16 Nominating Council Meeting Minutes

South Florida AFL-CIO PHT BOT Appointment Letter

PHT BOT Matrix

Eligible Applications (6)

Ineligible Application & Ethics Commission Opinion Documents
Interview Questions

PHT Nominating Council Sunshine Review Packet

Revised PHT BOT Timeline

BCC Calendar

Chairman Joe Arriola
PHT Nominating Coundl

Eugene Shy, Jr.
County Attorney’s Office

Eugene Shy, Jr.
County Attorney’s Office

Chairman Joe Arriola
PHT Nominating Coundil

Ryan Hawkins
Assistant Director, Governmental Affairs
Jackson Health System

Chairman Joe Arriola
PHT Nominating Coundil



CLERK’S SUMMARY OF MEETING AND OFFICIAL MINUTES
PUBLIC HEALTH TRUST NOMINATING COUNCIL
JANUARY 14, 2016

The Public Health Trust Nominating Council (Nominating Council) convened a meeting
on January 14, 2016 at 11:00 a.m. in the West Wing Board Room of the Ira C. Clark
Diagnostic Treatment Center, Jackson Memorial Hospital, 1080 NW 19" Street, Miami,
Florida. Present were Chairman Joe Arriola and Nominating Council members County
Commissioner Audrey Edmonson, Mr. Mario Artecona, Ms. Mojdeh Khaghan, and Ms.
Irene Lipof (Mr. Darryl Sharpton, Mr. Ralph Patino, Ms. Gwen Margolis and Mr. Andy
Madtes were absent).

In addition to the Council members, the following staff members were also present:
Assistant County Attorneys Eugene Shy, Chris Kokoruda and Laura Llorente; Matthew
Pinzer, Communications and Outreach, Jackson Health Systems; Esther Caravia-
Abolila, Chief of Staff, Jackson President’s Office; Paulette Acevedo, Office of the
Mayor of Miami-Dade County; Marilyn Moss, Special Assistant to Chairman Arriola;
Tracie Auguste, Commission District 3; and Deputy Clerk Maryse Fontus.

. Welcome and introductions

Chairman Arriola called the meeting to order at 11:14 a.m., and welcomed the
Nominating Council members and staff to today’s (1/14) meeting.

1l. Approval of Meeting Minutes

Chairman Arriola said that he would entertain a motion to approve the minutes of the
August 25, 2015 and August 28, 2015 meetings of the Nominating Council.

It was moved by Ms. Khaghan that the minutes of the August 25, 2015 and August 28,
2015 meetings of the Public Health Trust (PHT) Nominating Council be approved, as
presented. This motion was seconded by Ms. Lipof, and upon being put to a vote,
passed by a unanimous vote of those members present (Mr. Sharpton, Mr. Patino, Ms.
Margolis and Mr. Madtes were absent).

lll. Discussion Regarding Upcoming PHT Board of Trustees Vacancies

Assistant County Attorney Eugene Shy noted the purpose of this meeting was to
discuss filling the four positions that would become vacant when the incumbents’ terms
expired on May 21, 2016. He advised that at the end of the advertising and interviewing
process, the Nominating Council would have to submit four names and two additional
names, or a total of six names to the County Commission.

January 14,2016  Clerk’s Summary of Meeting and Official Minutes Page 1 of 3
Public Health Trust Nominating Council




In response to Mr. Arriola’s question regarding what would happen if one of the PHT
Board of Trustees members did not want to re-apply, Assistant County Attorney Shy
noted the Nominating Council would still be required to submit six names. He indicated
that Ms. Paulette Acevedo had prepared a tentative timeline that would allow the
process to be completed before the expiration of the incumbents’ terms.

Responding to Mr. Arriola’s question as to whether the existing four members would
have to go through an interview process, Assistant County Attorney Shy clarified that
they would have to go through the initial step of filing an application; subsequently, the
Nominating Council members would have the discretion to decide who to interview.

Commissioner Edmonson pointed out that the Nominating Council members already
knew how the current PHT Board of Trustees members participated in meetings, noting -
she did not believe that they should have to be interviewed.

Mr. Artecona said he concurred with Commissioner Edmonson’s comment.

Ms. Khaghan noted she believed that someone should have a discussion with the
incumbents to determine whether they were still interested in remaining on the board
and serving.

Commissioner Edmonson said she concurred with Ms. Khaghan's suggestion.

Mr. Artecona pointed out that if they re-submitted the application, the assumption would
be that they were still interested.

- Assistant County Attorney Shy advised that the Nominating Council members could
have a Sunshine meeting with the incumbents to ascertain their interest in remaining on
the board.

Mr. Arriola indicated that Ms. Lipof had made it very clear that she wanted to serve.

Ms. Esther Caravia-Abolila suggested that the Nominating Council members ask the
incumbents if they were interested in remaining on the board at the next PHT meeting.

Assistant County Attorney Shy noted the Nominating Council members would have to
re-appoint the Jackson Health System General Obligation-Bond Citizens’ Advisory
Committee (JHS GOB CAC) members whose terms would be expiring in the near
future.

Ms. Lipof stated that she was currently the JHS GOB CAC appointee, and she would be
willing to serve on that body if she were re-appointed.
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IV. Discussion and Action Regarding PHT Board of Trustees Advertisement

Mr. Matthew Pinzer stated that historically, when there have been vacancies on the
PHT Board of Trustees, the advertisements were in print, expensive and generated very
little response. He suggested advertising online instead in an effort to generate a better
response.

Pursuant to Mr. Arriola’s question as to whether the online advertising would be legally
sufficient, Assistant County Attorney Shy confirmed that it would be, as there was no
statute that governed this type of advertising.

Mr. Pinzer noted in the past whenever a vacancy occurred the advertising cost was
approximately $10,000; on the other hand, the online advertising would only cost $1,000
per advertisement. .

Mr. Arriola pointed out that the best way to find suitable applicants was through word of
mouth. Therefore, he noted, he agreed with Mr. Pinzer’'s suggestion.

In response to Commissioner Edmonson’s question regarding whether the
advertisements would be placed on the PHT and the County websites, Mr. Pinzer
confirmed that the advertisements would appear on those sites, as well as other sites,
including social media sites.

Ms. Paulette Acevedo indicated that she had included the Proposed Timeline in today’s
package; the dates were subject to change; and the Nominating Council members could
decide whether they agreed with it.

It was moved by Mr. Artecona that the suggested method of advertising, the application,
and the Proposed Timeline be approved, as presented. This motion was seconded by
Ms. Lipof, and upon being put to a vote, passed by a unanimous vote of those members
present (Mr. Sharpton, Mr. Patino, Ms. Margolis and Mr. Madtes were absent).

VIIi. Adjournment

There being no further business to come before the Public Health Trust Nominating
Council, the meeting adjourned at 11:32 p.m.

Chairman Joe Arriola
Public Health Trust Nominating Council
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Americe s Vnion Movement

March 1, 2016

Dear Clerk of the Board of County Commissioners and Chairman of the Public
Health Trust:

This serves as notification that I am appointing Clarence Washington, president of
the Transit Workers Union Local 291, as my designee on the Public Health Trust
Nominating Council. '

Mr. Washington’s contact information is: cwashington@TWULocal291.0rg, and
phone: 786-660-1457.

Sincerely,
Andy Madtes

Prc(:id:ilouth Florida AFL-CIO




2016 Public Health Trust Board of Trustees Applicants

Da?e. Name Occupation Rthisctyinad Education Experience and/or Qualifications Held Public Of-fice e Nomination
Submitted Gender of Interest
Florida Atlantic
University: B.S. Education |In addition to being the present Secretary
California State University of the Public Health Trust, Dr. Lipof served
Leng Beach: MLA. asa member of the Juvenile Justice
Education, Guidance and |Detention Center board from 2001-2013,
White, Non- [Counseling and as President of the Florida Association
Adjunct Hispanic  |Florida Atlantic of Community Colleges, Wolfson Campus
2/4/2015 |Dr. Irene Lipof Professor Fernale  |University: EdD Education |Chapter, N/A None N/A
- Commissianer,
White House
Previously served on the Public Health Initiative on
Black Non- [Dartmouth College: B.A.  |Trust, and his law practice involves Educational
Albert Eugene Partner/ Hispanic  [Vanderbilt University representing public entities and private Excellence for
2/4/2016 |Dotson Attorney Male School of Law: J.D. individuals engaged in public projects. African Americans None N/A
- Mayor of Miami
Shores Village
- Councilman of
In addition to banking experience, he has  [Miami Shores
served on the Board of a hospital, 2 Village
foundations and is currently on the Board | - Trustee of the
White Non- |University of of Barry University. He as served on the Public Health
William Joseph Banking Hispanic  |Pennsylvania: B.S. Audit Committee for Miami- Dade Public Trust of Miami
2/1/2016 |Heffernan Consultant Male Economics Schools as the Chairman for 5 years. Dade County None N/A




University of Miami: B.A

Member of the Florida Bar since 1987, and
has actively participated in the Health Law
section. He has also been an Executive

Board Member of the U.S. - Cuba Business

Business Council and the Mourning Family - Member of the
Administration Foundation. He was also the Co-Chair of the | Public Health
Principal/ Hispanic  |St. Thomas University: Olympia Theatre Gusman Center for the Trust
2/9/2016 |Ralph Patino Attorney Male Juris Doctor Perfarming Arts. Board of Trustees None N/A
Focus on helping persons with disabilities
and terminal ilinesses. Has been the Special
Projects Director for the Live Like Bella
Pediatric Cancer Foundation, President of
Florida International Fraternal Order of Police and a
Police Hispanic  |University: Rescue/Rehab Volunteer for the Marine
2/16/2016 |Javier Ortiz Lieutenant Male B.A. Criminal Justice Mammal Conservancy. N/A None N/A
She has worked as a nurse for 13 years in
Florida A&M University: |various different aspects of health care. She
B.A. in Nursing . has also advocated with local, state and *Conflict of
University of Miami: M.A. |federal authorities to improve access to Interest - see
ARNP/Med | Black Non- |[in ARNP health services. She is a member of the Ethics
Tele Nursing Hispanic  |University of Phoenix: AANP and the University of Miami Nurse Commission
2/15/2016 |Desiree Nugnet Manager Female M.A in Nursing Education |Practitioner Council, N/A N/A Opinion
He is currently a partner at the law firm of
Zarco Einhorn Salkowski & Brito. He has
Harvard Univarsity: B.A. - |experience as a cost/financial analyst and
Economics has leant his expertise to several television
Pace University School of |programs, radio shows, speaking
Business: M.A, engagements and publications. He has won
Attorney/ Accounting/Finance numerous awards in his field including *
Founding Hispanic  |University of Miami recognition as one of the “Best Lawyers in
2/22/2016 |Robert Zarco Partner Male School of Law: J.D America” from 2006 - 2016. N/A None N/A




Jackson Health System

ATTENTION APPLICANTS: BACKGRCQUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. JF SELECTED, TRUSTEES
WILL BE REQUIRED TO SUBMIT FINANCIAL DISCLOSURE FORMS.

Biographical Profile

DOTSON, ATEERT FUGENE, JR.
Last Flrst ] Middie
Employer; BILZIN SUMBERG BAENA PRICE & AXELROD LLP

Name:

TitlefOccupation; Partner/Attorney

Business Type: __Tegal Services
Business Address: 1450 Brickell Avemus, Suite 2300, Miami, FL 33131

Business Telephone: _ 305-374-7580 Fax; _ 305-374-7593

Email Address: adotsof®hilzin. con

Home Address: 8421 5.W. 114 Street, Miami, FL. 33156

Home Telephone; _309-234-4235

Date of Bith;_6/2/60 | ength of Residence in Miami-Dade County: 3ince 1976

PLEASE CHECK APPROPRIATE INFORVMATION LISTED BELOW (Optional}

Male D White Non-Hispanic I:] Amarican Indlan or
; Alaskan Native
Black Nen-Hispanic

|:| Female D Ta— D Haltian Ametlcan

Asian or Pacific
‘ |stander

EDUCATION:

School/City/Major/Degree:
Palmetto High School; High Schocl Diploma

Dartmouth College; B.A.

Vanderbilt University Schocol of Law; J.D.




Previous Employment and Professional Bankgroundi

Business Name Pasition Years
Fckert: Seamans Partner 95-~98
Jenner & Block Attorney - 90-93
Fihe Jaccbson Attoxney | 87-90: 93-95

EXPERIENCE AND/OR QUALIFICATIO NS:

Dssoribe how your past expetience and/or qualifications would benefit the Public Health
Trust:

Previously served on Public Health Trust and my law practice

involved representing public entities and pri%ate individuals

and entities engaged in -public projects.

ORGANIZATIONS AND ACTIVITIES:
List community, civic, professional and ofther arganizations of which you are a member;

Organization Position Held

See resume attached

List any Public Office held {Elected or Appointed):

_ Office Date
Camissioner, White House Initiative January 2014,

Dn_EducatlopaL xeelience Ior
African Amerlcans




Affiliatlons with hospltals, nursing homes or other health related Institutlons:

None

Activities reflecting community interest:
See resume,

List all potential conflicts of interest, including poténtial conflicts arising from
your relationships or the relationships of any of your family members in the
healthecare industry:

None known.,

References - Persons acquainted with candidate's activities/experience,

Name Tltle Telephohe
George F. Knox Attorney 305-467-6394
Keith Trikble CEO, Jackson Health Fnd. 305-585-4483
Yolanda Cash Jackson Partner/Becker & 954-985-4132
Potiakoff

Please describe the goals and objectives you will seek to accomplish if you are
selected as a Trustee:

Helping to ensure sustainable, e.‘Efectix.?e, affordable healthcare

to the residents and visitors of our cammunity.
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|, (candidate’s name) __ A1Pert E. Dotson, Jr. \

Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affiilated with the Public Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, if appoinied, be willing and able to discharge the responsibilities
and functions of Trustee. | declare that, if selected while currently serving on another
official County board, | will resign from my other County responsibilities.

Feb. 8, 2016 _/é z : |

Data Candidate's Slgnature
Albert E. Dotson, Jr.

Nominated by (if not self):

Name Telephone

~City State Zip Code




@ Bilzin Sumberg

ALBERINE DOTS@N R

Pariner. Land Development & Governmzrt Relations Praclice Grolip

Lezader

‘Brings creativity and intellectual strength.” -
Chambers USA

adotson@biizin.com
P: 305.350.2411 | F: 305.351.2217

Overview

Afbert E, Dotgon, Jr,, Land Davelopment & Government Relations Practics Group
Leader, handles federal and local government procurement contracte end
compliance. He also represents real estate developers n securing land use,
zoning and other government approvals and permits for large-scale real estate
develcpments. Al routinely negotiates economlc development incentive programs
on behelf of major U. S, corporate clients.

Al's work inaludes representing developers and eontractars in complying with the
government procurement procedures of various egencies of the Federal
govemnment, Siate of Florlda, Miami-Dade County and the clties of Miaml, Coral
Gables and Miami Beach. This representation includes responding to
procurement solicitations through defending against or prosecuting quasijudicial
bid protests, He represents commercial, Industrial, resldentlal and mixed-use
developers throughout the land developrment process, Including development
pemmit challenges, zoning, concurrency, plaiting and parmitting, Al's work also
includes representing developers in Public-Private Partnerships (P3) that have
included the redevelopment of municlpal property by a privale devalopar with the
infrastructure, other public improvements and fax abatement provided by ths local
govarning body,

In 2008, Al wags chosen as a member of the Florida Federal Judicial Nominating
Commissicn, & statewlda panel charged with selecting finalists for presfdential
appointments to district judgeships, U.S, attornays and U.S, marshals, and was

. reappointed in 2013 to a third, two-year term. In 2014, Al was eppointed by
President Barack Obama to the Presldent's Advisary Commilssion on Educationat
Excellence for African Americans, to advise the President and the Sacretary of
Education on ways lo advance federal programs that Improve educational
opportunities for African Americans, Increase participation of the African American
community In federal agency programs and engage stakeholders in a national
dialogus an the mission,

Al has been conslstently recognized by Chambers (/SA and The Best Lawyers in
America for his work in land use and zoning law. In 2014, he was named "Miami
Lawysr of the Year" in Govemment Relations Law by The Best Lawyers in
America. Al has also baen honored for his involvement in civic and charitable
organizations; in 2013, he recelved the National Black MBA Association President
& CEO Award for Community and Social Justice Leadership,

vavv bitzin com | Bilzin Sumbierg Baena Price & Axeliod LLP
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Practice Focus

Land Development &
Gavernment Relations

Education

Vanderbilt Unlversity, J.D.,
Bennett Douglas Bell
Memorial Prize for
academic achievement
and high ethicafl standards,
1687

Dartmouth College, AR,
1962

Languages
Spanish

Awards and Honors

Band 2, Chambers USA,
Real Estate; Zoning/Land
Use, 2007 ~ present

The Besf Lawyers In
Amartica, Miaml Lawyer of
the Year - Gevernment
Relations Practics, 2014

The Best Lawysys in
America, Land Use &
Zoning Law - Govarnment
Relations Practice, 2011 -
present

Greater Miam| Chamber of
Commerce, Salute to
Miami's Leaders Award -
Legal/Law, 2015

Daily Businass Review,
Most Effective Lawyers -
Governmeant Relalions
winner, 2015; Publle
Interast finalist, 2045




@2 Bilzin Sumberg

ALBERT E. DOTSON, JR.

Recent Speeches & Publications

« Contribufor, Bilzin Sumberg's New Miami Blog ?g”yoizlsm:;:rsﬁzr;?

¢ Author, "Beyond Politics: The private sectar & P3s," P3 Bulletin, December i Yezr - Office finalist, 2014:
01, 2015 I Mixed-Use finalist, 2014

= Speaker, "P3s and the Homebuliding Industry,” Homebullder Series ! o
Webinar, Novernber 19, 2015 éegf;?;: iM'admf Ml\igatzme'

s Authar, "Miami Sets Example for P3 Considerations in Port Projects," ’ Pg:rerm}agl ,:;: s
Law360, October 20, 2015 e W

- Professlonals In Business
e Speaker, "The Right Way to Leverage Technology to Improve Your Fim's «  and Industry, 2014
Perfarmance,” Managing Pariner Forum, Miaml, FL, July'01, 2015

e |nterviewee, "Florida Powerhouse: Bilzin Sumberg,” Lew360, June 18, 2015
» Author, "Public-Private Collaborations Dallver on Infrastructurs," Dally

Miami Today, Best In
Mlaml, Glving Back, 2014

Business Review, Juna 05, 20156 . South Florlda Bus_iness_ .
+ Panelist, "Policies and Practices,” United States Department of ¢ éoumaf, I'iaf;y I_g’téara tm
Transportation Offics of Small Business's Publlc Private Partnerships (P3) 28{2‘,‘“19"" al Real Estats,
Small Businass Symposla, Miami, FL, May 20, 2015 !
o Authar, “Evolving P3 Policy Holds Promise For Infrastructure," Law360, . Natlonal Black MBA
March 19, 2015 - Association President &
 Keynote Speaker, "Kays to Mulfi-Generational Leadarship,” 151 Annual 1 CEOAwardfor =~
Leadership Empowerment Scholarship Banguet, Houston Chapter of the . Gommunity and Social
Natlonal Black MBA Association, Houston, TX, February 26, 2015 - Justice Leadership, 2013
= Keynote Speaker, 26th Annual Whitnsy M. Young, Jr., Service Awards " The Miami Herald, Legacy
Banquet, Boy Scouts of America, Pitisburgh, PA, February 19, 2016 © Award, 2013
= Author, "My View Edltorlal: Privaie-Public Solutions Could Fill Miami's : it
- W :  The National Coalition en
Infrastructure Gap.‘ Miarni Hetrald, February 08, 2015 Black Glvic Participation,
¢ Moderator & Interviewer, "An Interview with The Honorable Carlos Gimenez, . Spiiit of Democracy
Mayor of Miami-Dade," P3 Hub South Conference, Miaml|, FL, February 04, © Award, 2012
2018
: . The Education Fund,
: ; Publlc School Alumni
Professional anFI Community Involvement . Aghisverment Award, 2012
s Presldent’s Advisory Gommisslon on Educatlonal Excelienca for African :
Americans, appointed by President Barack Obama, 2014-present i The Wilkie D, Farguson Jr.
= 100 Black Man of America, Chairman Emeritus and Board Mambar, 1994- Bar Assoolation & Legacy
Present Miami IMagazine, Legacy

Legal l.eader, 2012
= Alliancs for Ethlcal Government, Chair Labbying Reform Task Ferce, 2

Exacutive Committes, 1088
e Alohze Moumning Charitles, Board Member, 2001-Present
+ Amerlcan Bar Association

s Callins Center for Public Policy, Board of Trustees, 2011 - 2013 = Wiami Ghapter of the
Natlonal Conference of

South Flarida Business
Journal, Key Pariners
Award, 2011

e Dade County Bar Association Christians and Jews, Silver
= Dade County Bar Association Blue Ribbon Commission on Judiclal Medallion Award, 2011
Campaigns, Board Member, 2002 . ; .
e Florida Bar, 1987 - Present . 3%{ E#:E%ng%:'}%
e HistoryMiami, Board of Trustees, 2013 :  Real Estate 2009 '
. .
‘Iillé?gﬁl ;%mr&r;?gggﬁﬁmgsalsgﬁgegm. Appainiad by Scrators 5 ! Ebony Magazine, Power

+ 160: Moet Influential
Blacks In Amerlca, 2005 -

wiww.bilzinicom | Bilzin Sumberg Basna Frice & Aseirod LLP, -
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€2 Bilzin Sumberg

ALBERT E. DOTSON, JR.

» Miami Dade College Foundation, Past Board Chairman, former Chair
Investment Commiitee

= Overtown Youth Center, Chalrman, Board of Directors, 2000-2010

e Selected by the U.S, Secratary of Defense to parficipats in the Joint Ciwl:an
Crientation Conference, 1897

Super Bowl XLI Host Commiftee, Co-Chair

The Crange Bow| Commilttee, Past President and Chairman, Former
Secretary/General Counsel, Board Member, 1993-Present

» Transporiation & Expressway Authority Membership of Florida

+ United Way of Miami-Dade, Trusiee, 2011-2013; Advisory Councll, 2012~
2013

s Wilkie D. Farguson, Jr. Bar Association, 1887-Prasent

wiww hilzin'com | Bilzin Sumberg Baena Rfica & Axeliod LLP
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2008

Florida Super Lawyers,
2007, 2008 - present

South Fiorida Legal Guide,
Top Lawyers, 2001 -
present

Miami Today, Hall of Fame
for Greater Miami, Civic
Organizations, 2007

Miami-Dade Chamber of
Cammaerce, Nationsl
Businese Leader of the
Year, 2006

AV® Pesr Review Rated,
Martindale-Hubbsll

Admissions
Flosida




From the desk of Public Health Trust
Board of Trustees

M&I’ﬂ Il D MOSS 1811 NW. 12th Avenue
Miami, FL 33136
Exacutive Oﬁlce of the Chalr 305.585-8625
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2016 APPLICATION FOR NOMINATION TO SERVE ON THE BOARD OF TRUSTEES
OF THE PUBLIC HEALTH TRUST OF MIAMI-DADE COUNTY

Mission
To provide a single high standard of health care,
edugcation and research

To improve patient and customer satisfaction,
snhance professional fulfiiment and provide
public service

Chapter 254 of the Miami-Dade County Code states that the governing body of the Trust
chall consist of 7 voting members, nons of whom shall be employees of the Trust
Board members are appointed to the Trust during the annual appointment process or
through a special convening of the Norminating Council. The membership of the Board
of Trustees should be representative of the community at large and should reflect the
tacial, gender, ethnic and disabled make-up of the community. Candidates will be
screened for any potential confiict of interest with the responsibilities of a Board member.

Completed applications and resumes can be mailed or hand delivered to the address
below by February ¢, 2016 at 4:00 pm. Emails or facsimiles of the application and
resume will be accepted and can be sent to slerkbcc@miamidade.gov or faxed 1o 306-
375-2484. It is the responsibility of the applicant to ensure electronic receipt of the
application and resume by calling the Clerk of the Board at 305-375-1652.

Clerk of the Board of County Commissioners
ATTENTION: Christopher Agrippa
141 NW 1 Street, Sulte 17-202
Miami, Florida 33128
{305)375-1652

ATTENTION APPLICANTS: BACKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF SELECTED, TRUSTEES

WILL BE REQUIRED TO SUBIMIT FINANCIAL DISCLOSURE FORMS.

&

L2

g3

S5 e

§ -

8411 Hd

Candidate for Hormination te Serve on the Board of Trustees
Bublic Health Trust of Miami-Dade County
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; Jackson Health System
i AT?’ENT!DN APPLICANTS: BA CKGROUND CHECKS WILL BE PERFORMED ON

(ALL ALL APPLICANTS SELECTEL FOR AN INTERVIEW. IF SELECTED, TRUSTEES
WILL BE REQUIRED TO SUBIIT FINANCIAL D!SGLOSURE FORMS.

' Biographical Profile

Nama Heffernan William Joseph
Last Flest Widdle

| Employer; Self _

Title/Oceupation: Banking Consultant

Business Type: Community Commercial Banking

| | Business Address: 5012 NE Quayside Terrace Miami, FL. 33138
305 899-8408

Business Teiephone: 303 772-7131 e
wiheffi@gmail.com

Email Address:

{Home Address: Same as above

Home Telephone; 308 899-8445

| [Date of Birth: 12/25/1951 | ength of Residence in Miami-Dadle County: __62 years

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional)

Male White Non-Hispanic {:f American Indian or
D Black Non-Hispanic i
[ ] Femate . | Haitian American
D Asian or Pacific
Islander

EDUCATION:

School/City/Major/Degres: _
University of Pennsylvania, Philadelphia, PA, Finance

Bachelor of Science of Economiics

17




| Pravious Employment and Professionat Background:

Business Name _ Position Years
{First National Bank of Miami ; VP 7
Plaza Bank of Miami | Ew - 11
Total Bank - ~ President/CEO T

 EXPERIENCE AND/OR QUALIFICATIONS:

Describe how your past experience andfor qualifications would benefit the Public Health
Trusi

| lIn ddmﬁtm to my banking experience, I have served on the Board of a hospital (North Dade

Medical Cmter) two foundation boards (North Dade Medical Foundation and 1he Alehdlocese

of Miami Bducation Foundation) and I am cus'renﬂy on the Bos.td of Barry Umvcrsrty

ln add1tion L also served on the Andir Commlttce icr Mlmm Dade County Public Schools

from 1992 - 1999 serving as chairman of the committee for 5 of those years,

| DRGANIZATIONS AND ACTIVITIES:

-ist community, civic, professional and ciher organizations of which you are a member:

Organization Position Held
- Barry University _Trustee. Served as chairman for part of my fenure
5’\!‘@_1(3'59%&350'? Miami Education Fﬁﬂd Trustee. Served as chairman for part of my tehure

Miami Shores Barry Umvermty Charter School  Trustee, Served as chairman for part of my fenure
octors Charter of Miami Shores Trustee. Served as chairman for part of my tenure

List any Public Gice held (Elacted or Apgpointed):

Office Date
IMayor of Miami Shores Village 1993-1995
Lcunc:lman Miami Shores V:Hage 1995-1997
{rustee of the Public Health Trust of Miami Dade Qct. 2015-Present

| County

S
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1 3

Afffiiations with hospitals, nursing homes or other health related Instiutions:

None,

ES

Activities reflecting community intarest:

In addition to the boards of the foundations named above and Barry University, [ have

been involved in numerous organizations in Miami Shores including a member of the

Pension Roard and an active member of the commities to save Miami Shores Theater.

List all potential conflicts of Interest, Including potentlal conflicts arlsing from
your relationships or the relationships of any of your family membeors in the
ihealthsare industry: :

| None.

References - Persons acqualnted with candidate’s activitlesiexperience:

Narme Title Telgphone
z Sister Linda Bevilacqua President of Barry University 305-895-3010
Michael O'Neil | _SVP - Smith Barney 305-376-8568

f’ieasa describe the goals and objectives you will seek to accomplish If you are
seiected as a Trustea:

Achieve excellence in the delivery of hea_alth care services throughout the Public Health

i :
Trust of Miami-Dade County System.

19



I, {candidate’s name} __ William Joseph Heffernan : _ . -
Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
afflliated with the Public Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, if appointed, be willing and able to discharge the responsibifities
and functions of Trustee. | declare that, if selected while currently serving on another
official County board, | will resign from my other County responsibilities;

131/2016 il / fé%—_.m

Date Qandidaie's Signature

Nominated by (if not self):

“Name ' Telephone

City State Zip Code

20




ANSWERS TO THE QUESTIONAIRE FOR CANDIDATES
. FOR NOMINATION TO SERVE ON THE PUBLIC
HEALTH TRUST BOARD OF TRUSTEES

CANDIDATE: WILLIAM J. HEFFERNAN

1. Throughout my career, I have always made it a point to devote part of
1y time to community service. I believe that I can bring my years of
professional experience as a banking executive, as well as my
xperience as a beard member and trustee of various local
srganizations - including a hospital - to positively infhience the desired
‘&utwmes of the PHT. :

2. Yes, | am able to devote the necessary time to serve on the Trust and
1ake a meaningful contribution. | am seif-employed, so my schedule
Z; ay be adjusted.
3. Sufficient funding to care for the underserved in our community is a
oncem going forward, especially as the new healthcare law brings
ore insured residents online. To that end, it is important that our
ublic healthcare safety net become as efficient as possible so that
,%roper care can be provided at proper levels to the maximum number of
esidents in need. A primary goal must be to encourage proper use of
mergency care facilities for trire emergencies, urgent care facilities for
on-life threatening situations and chronic care facilities for long term
illnesses.

ai The Trust recently floated a capital outlay bond to address
rhodemumg the Jackson Health System {JHS) and improving the
iehvery of care locally. It is vital that these funds are appropriately
leployed to provide outpatient services, urgent care and updates to
dging facilities. Properly applied, these investments can provide
ources of long term revenue to sustain the mission of the Jackson
Health System.

¢

i
£
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5. I have served on numerous boards and was the Chairman of the Audit
Committee for the Miami Dade County Public Schools system, a role that
by its nature sought total transparency and accountability to the
f géxpaying public. As a Board Member of the Public Health Trust Board,
ﬁ will have high expectations regarding the quality of the audit plan and
management reporting to the Board. Between my decades of
community service at the oversight/board level and my decades of
professional experience as a bank CEO, I believe I have the necessary
skill sets to evaluate the financial performance, transparency, and

]

accountability of the management of the Public Health Trust (PHT).

). The expansion of primary and chronic disease care inte Miami-Dade
.ounty’s most underserved communities is a critical step in providing
idequate healthcare for all. Neighborhood facilities that ¢an address
his service gap are very impertant.

o NN e e

7. None at this time.

8. No.

L% o )

- The Public Health Trust was established by the Board of County
ommissioners to oversee the administration of the Jackson Health
ystem. The Trust's board members are appointed by the County
ommission.

F oy S &7 2 S s

S

he PHT acts as the board of directors for the JHS. The board sets
olicy, approves procedures and ensures that the administration
erforms.

oo

HS is one of the largest teaching health systems in the U. S. UM and FIU
are important to the operation of this teaching component. As the more
senior of the two university partners, UM plays a larger part in the
|tgaching system. As the only public medical school in South Florida,
[U’s role in this partnership will continue to grow. Because of the
changes in healthcare law, there will be no shortage of opportunities to
ephance the relationship with FIU while continuing to grow the UM
relationship.

ooy ©




| 10. With more people becoming insured, public healthcare systems like

JHS are going to expand and fundamentally change from an operational
| ¢tandpoint. Redesign of the healthcare model will be necessary. As in
| any business, cash flow will be critical, so efficient delivery of care at all

| levels will have to be addressed.

11. I would welcome the apportunity to serve as a Trustee and to play a
positive role in improving healthcare in the community that I have
¢alled home since 1953. Both of my parents were medical professionals
+ my father an obstetrician who practiced in North Miami for 35 years,
| and my mother a nurse - and they met while serving in Europe in WWIL
t's no surprise then that both healthcare and public service have been
impo—rtant constants throughout my life. The PHT offers an opportunity
'to combine both of these personal passions and do right by my
ommunity.

”

o O s Seid

12. I believe that the Public Health Trust is a tremendous positive
ittribute for Miami Dade County. My aim as a Trustee would be to help
wpand the quality and scope of healthcare service in underserved areas
f Miami-Dade County. Developing these delivery points in a financially
ustainable manner is of equal importance. With the new funding, the
| focus on outpatient access will enhance the system.

ihin SO 7. WO SR o, R s DA

3. I have substantial professional experience in banking, having served
%&;} CEO of a small local bank that I helped to grow and ultimately sell to a
najor international bank. I have also served as: a municipal elected
official; trustee and chairman of a university board of trustees; board
member of a local hospital; and board member of two charitable
ﬁoundations, [ believe that this combination of experiences provides me
a solid foundation to make a meaningful contribution to the Board of the
BHT. 1am not a PHT expert but [ am a good listener and a fast learner,
and I can bring decades of relevant experience to assist in setting
policies and procedures that will accomplish the mission of the PHT.

lhave served as a Trustee for the PHT since October, 2015. 1 have leatmed a
‘ preat deal and would like to continue to learn and contribute to the successful
development and implementation of the strategic plan of the Trust Board and
N

-

lanagement.
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O_F THE PUBL%C HEALTH TRUS‘F’ GF MEAME-QASE CG_UNW

Mission
To provide & single high standard of health care,
education and research

To improve patient and customer satisfaction,
anhance profess*,onal fulfiliment and provide
public sernvice

Chapter 25A of the Miami-Dade County Code states that the governing body of the Trust
shall consist of 7 voting members, none of whom shall be employees of the Trust.
Board members are appoinied fo the Trust during the annual appointment process or
through a speciai convening of the Nominating Council. The membership of the Board
of Trusiees should be representative of the community at large and should reflect the
racial, gender, ethnic and disabled take-up of the community. Candidates will be
sereened for any potential conflict of interest with the responsibilities of a Board member.

Completed applications and resumes can be mailed or hand delivered to the address

below by February 8, 29’&6 at 4:00 pm. Emaﬂs or facsimiles of the application and
resume will be accepted and can be sent 1o ¢ ~@miamidade.gov or faxed to 305-

375-2484. It is the responsibility of the apphcant to ensure electronic receipt of the
application and resume by calling the Clerk of the Board at 305-375-1652.

Clerk of the Beard of County Commissioners
ATTENTION: Christopher Agrippa
111 NW 1% Street, Suite 17-202
Miami, Florida 33128
{305)375-1652

ATTENTION APPLICANTS: BACKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF SELECTED, TRUSTEES
WILL BE REQUIRED TO SUBMIT FINANCIAL DISCLOSURE FORMS.

B iy

Candidate for Nomination to Serve on the Board of Trustees o
Pubilic Health Trust of Miami-Dade County

St
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Jackson Heaith System

Bingraphical Profile

T e
Name: _be f 0T 3
e ;
Empliover; Vo

& *
TitierOecupation; TTCE L4

Business Tupe:

Business Addreser

T

] . i 5 =8 ’-:' % 2*“»‘3 L :"34 £ £ 3 n
Bysiness Telepnona: F4.2 w:éww&?e {TREEY Fax

- ) TR A £5 s . maamm 2 T
Ernell Address: i O L s iR e
I L } T h
_ Yy fer T T s S
Home Address: A7 s FA 1. DO

. : e o F i wifdi ~
. Home Telephone: | 0 5 i LA ?"J fe0

Date of Birth: ff - “ir . Length of Residence in Miami-Deds County: é;, P }W

As..

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional)

F—é Mals H‘Wh fie Non-Hispanic [:E American tndian or

Alaskan NMative
g } Black Non-Hispanic o
qF B . S ‘Hattian American
4 Ll b Hisparic D

E & o ips
| Asian or Pacific
islander

EDUCATION:

sz:‘mmifﬁﬁy;”?&aww Ejegree
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Previous Employment and Professional Background:

EXPERIENCE ANDIOR QUALIBICATIONS:

Describe how vour past experience andior qualifications would benafi the Public Heaith
Trust -

ORGANIZATIONS AND ACTIVITIES:

List community, civig, professional and other organizations of which vou are a member:

Cirganization Position Held

P E
[

List anv Public Office held (Elected or Appoiniedi:

. Dffice Diate.

e
i

bl
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Affilistiors with hosolizls, nursing homes or ofler health relatec Instiiutions:

¢
i
B

Activitiss reflecling community hderest

éwozf Eha &

b g

ELicie o1

List all potential conflicts of interest, Including potential conflicts arising from
your reiationships or the relationships of any of your famity mambers o the
heslthoare Industry:

o
s
1

1o ne

i

References - Persons acguainted with candidate's activitlesfexparience:

Tiie

Ja T h
S T
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i, gf&ﬂdiﬁmﬁas name! :w%w? . Li ?ﬁb

Citigen of the Um‘taci States, a culy qualified slector of Miami-Dade County, and not
affiiated with the Public Heaith Trust of Miami-Dade County or fls subordinale agencies
or institutions, woeuld, i appomieﬁﬁ he willing and able to disgharge the responsibilitios
and functions of Trustee. i deciare that, if selecied while currently serving on another
official County board, | will resign from my other County responsibilities.

99358

)

2o i kL

Homnated by (f nof selfy;

Hame ' ' ' ?é&pﬁgﬁé

oty | T State Zip Code
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Curriculum Vita for IRENE LIPOF

Home Address

3748 NE 209th Terrace
Aventura, Florida 33180
Phone: (305) 937-1188
Cell: (305) 710-416(

PROFESSIONAL EXPERIENCE

2011-Present  Adjunct Professor, Social Science, Miami Dade College, Wolfson Campus and Virtual Coilege

2011-Present  Part-time Lobbyist and pelifical organizer for United Faculty of Miami Dade College

1996-2010 Professor, Social Science Department Miami Dade College, Wolfsoa Campus

Full-time teaching of education, psychology, social science, human sexuality and human growth and
development courses;

Elscted by department faculty to the Campus College Academic and Student Support Council 1999-2001:
Elected by department faculty to the first college wide Collepe Academic and Student Support Council
{CASSC) 1997-2000 and elected to the college wide coordinating council;

Elected by department facylty to the College CASSC 2008 to 2010,

Appointed to the college wide legislative commitiee 1999 to 2010;

Co-chair of the Black History Month committee 98-01;

Co-chair of the Women’s History Month Committee and member 1996 to 2010;

Elected member and chair, campus faculty promotion committee 1998 to 2010;

Awarded two Golden Apple grants;

Awarded service learning mini-grants;

Organized a “Student Awareness Day,” all day prejudice reduction and Holocaust education warkshop;
Teaching upper division elementary education courses for Barry University (adjunct) in the 2+2 program,
1993-2001;

Teaching upper division education courses for MDC School of Education. 2003-2005.

1986-1996 Interim Dean of Studeats; Director, Teaching/Learning Center; Associate Dean of Arts and

Seiences, Wolfzon Campus;

1971-1986 Professor, Social Science Department, Wolfson Campus, Part-time 1971-77, Full-time 1977-86;
1970-1970 Job Developer/Program Writer, Office/Economic Opportunity, Community Action Agency-Vallejo,

California;

1969-1970 Public School Teacher, Los Angeles County Schaols, Los Angeles, California;
1868-1%60 Public School Teacher, Dade County Public Schools, Miami, Florida.

Ed.D.

Ed.S.

MLA.

B.S.

AA.

EBUCATION
Florida Atlantic University, Boca Raton, Florida (1985) Major: Education, Curriculum and Instruction
Florida Atlantic University, Boca Raton, Florida (1982) Major: Education, Guidance and Connseling
California State University, Long Beach, California (1970) Major: Education, Guidance/Counseling
Florida Atlaptic University, Boea Raton, Florida (1968) Sunuma Cum Laude Major: Elementary Educ.

Miami-Dade Community College, Miami, Florida (1966) Academic Achievement Award
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PROFESSIONAL AND CIVIC MEMBERSHIPS
Miami Dade County Juvenite Justice Detention Center Board of Directors, 2001 to 2013

Florida Association of Community Colleges, Wolfson Campus Chapter President 1997 to 2003, 2008- 2010;
College Legislative Representative 2003 to 2010,

Chair of the statewide FACC Faculty Commission 1999-2000 and 2006-2007,
FACC State Legislative Chairperson 1987, member since 1971;

Girls Advocacy Project Advisory Beard, Juvenile Justice System, 1999 to 2008;
Miami-Dade Community College Hispanic Councii 1994 to 2004,

Miami-Dade County Chapter, National Women’s Political Caucus, past Vice- President, past Political
Endorsement Chair and past President, 1980 ta 2007

Citizens’ Coalition for Public Schools, 1982-2000, past chairperson and legislative chair;
Third Distriet Court of Appeals Judicial Nominating Commission, 1990-1994, elected chair 1993-94;

Miami- Dade Schools District Citizens’ Advisory Committee 1991-92,

SELECTED HONORS AND AWARDS

Awarded Service Learning 2006 Faculty Member of the Year by the Miami Dade College Center for Community

Involvement;

Earned a Miami Dade College Dade Community Foundation Endowed Teaching Chair 2003-2005 and 2008-2010

Runner-up {one of three finalists) for state Florida Association of Comnmunity Colleges Professor of the Year
Award, 2001, '

Awarded the state FACC Faculty Commission Vivian Dellinger Ouistanding Faculty Member Award, 2000;

Awarded the *Long Hauwl™ Award, National Women’s Political Caucus, Miami-Dade County, 2000;

Eamed a Miami-Dade Community College Endowed Teaching Chair in Social Sciences, 1999-2002;

Awarded mini-grants to enhance the service learning experiences of Wolfson students working in the community,

1998-2001;

Earmed Re-certification as a Professor, 1997,

College Hisparnic Outstanding Faculty Council Award, 1994;
Awarded the 1991 MDCC Recoguition of Excellence Award,

Alamni Hall of Fame Awared, Florida Atlantic University, 1989,
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Jackson Health System

ATTENTION APPLICANTS: BA CKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW, IF. SELE‘CTEB TRUSTEES
WILL BE RE : UIRED TO SUBMIT FINANG) AL DISCLQSURE FORMS.

Biographical Profile

Ortiz Javier Ignacio
Tast First ’ T hadie,

Employer,_ Miami Police Department

- Name:

Title/Occupation:, Lieutenant of Police B | ] B I
Business Type: Government

Busines_s*Te’!ephon_ez.— . Fax:.

Email Address: g _
Home Address: IR
Home Teisphone; _

Date of Birth:6-26-79  Lengih of Residense in Miami-Dade County: 36 years years

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW {Optional)
@_‘Male :D'Wﬁite, Non-Hispanic ] American indian or
| , o Alaskan Native
: D Elack Non-Hispanic- ,_ - -
D:F‘emase ;D"Hi'spaﬁi'c- _{ Haitian American BT o O

D.Asi‘a_h or Pacific
islander

EDUCATION:

SehaoliCitnyajoriDagree
Florida Intematmnﬁl Unwersxty /Miami/ Criminal Justice/ Bachelor's. Degi%e
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Previous Employment and Professional Background:

Business Name _Position Years )
'M1am1 Police Dept. Lieutenant eleven years
FIU Coordinator _ ‘ two years

EXPERIENCE ANDIOR QUALIFICATIONS:

Describe how your past expenence and/orqualifications would benefit the Public Health
Trust:

Helping others is more than a passion for me, but a way of life.
I have extensive experience in union negotiations. My extracumcular

activities have focused on persons with disabilities as well as
mdlvlduals with terminal illnesses.

ORGANIZATIONS AND ACTIVITIES:

List community, civic, professional ant uiler organizations of which you are a member:

Organization Positien Held
Live Like Bella Pediatric Cancer Foundation Special Projects Director
Fraternal Order of Police President
Marine Mammal Conservancy Rescue/Rehab Volunteer

List any Public Office held (Elected or Appointed):

Office ‘ Date
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Atfiliations with hospitals, nursing homies or other health related institutions:

Activities reflecting community interest:
None

List all potential contflicts of Interest, Including potential conflicts arising from
your relationships or the relationships of any of your family members in the |
healthcare industry:

None

References - Persons acquainted with candidate’s activities/experience:
Name - Title Telephone
Carlos Migoya CEO of IMH (786) 374-4312
Nicholas Namias  Director, Ryder Trauma  (786) 395-3565

Raymond Rodriguez  President, LLB

Please describe the goals and objectives you will seek to accomplish if you are
selected as a Trustee: ‘ :
My goal is to improve the image of the Public Helath Trust

to be the #1 choice by Miami Dade residents and our patients

around the world,
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I, {candidate's name) | Javier Ortiz

Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affifiated with the Public Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, if appointed, be willing and able fo discharge the responsibifities
and functions of Trustee. 1 declare that, if selected while currently serving on another
official County board, | will resign from my other County responsibilities.

2-9-16 M
ol PP / "
Date ﬂﬁiidmﬂ's Signature

Nominated by {if not self):

“Name Téiephdna

City T State Zip Code
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2016 APPLICATION FOR NOMINATION TO SERVE ON THE BOARD OF TRUSTEES
OF THE PUBLIC HEALTH TRUST OF MIAMI-DADE COUNTY

Mission
To provide'a single high standard of health care,
aducation and research

To improve pat;ent and customer satisfaction,
enhance professional fuffillment and provide’
public service

Chapter 25A of the Miami-Dade County Code states that the governing body of the Trust
shall consist of 7 voting members, none of whom shall be employees of the Trust.
Board members are appointed to the Trust during the annual appointment process or
through a-special convening of the Nominating Council. The membership of the Board
of Trustees should be representative of the community at large and should reflect the
racial, .gender, ethnic and disabled make-up of the community. Candidates will be
screened for any potential conflict of interest with the responsibilities of a Board. member,

Completed applications and. resumes can be mailed or hand delivered to the address
below by February 9, 2016 at 4:00 pm. Emails or facsimiles of the application and
resume will be accepted and can bé sentto ¢ i@r@;&}{:ﬁ@m;ﬁmwaée gov or faxed to 305-
375-2484. It is the responsibility of the applicant to ensure electronic receipt of the
application and resume by calling the Clerk of the Board at 305-375-1652,

Cierk of the Board of County Commissioners
ATTENTION: Christopher Agrippa
111 NW 1%t Street, Suite 17-202
Miami, Florida 33128
(305)375-1652

ATTENTION APPLICANTS: BACKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF SELECTED, TRUSTEES
WILL BE REQUIRED TO SUBMIT FINANCIAL DISCLOSURE FORMS.

Candidate for Nomination to Serve on the Board of Trustees
Public Health Trust of Miami-Dade County
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Jackson Health System

ATTENTION APPLICANTS: BACKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF SELECTED, TRUSTEES
WILL BE REQUIRED TO SUBMIT FINANCIAL DISCLOSURE FORMS.

Biegraphical Profile
Patino, Ralph G.
Lagt First Iidelle

Patino & Associates, P.A.

Namie:

Employer:

Titie/Occupation: - HiNCipal/Attorney

Law Practice |

550 Bilimore Way, Suite 550, Coral Gables, Florida 33134
Business Telephone: 305'443"61 63 Fax: 305—443-5635

Email Address: rpatino@patinolaw.com

3929 Granada Boulevard, Coral Gables, Florida 33134
Home Telephone: 305-505- 7303

Date of Birth: M

Business Type:

Business Address:

Home Address:

. . N :
Length of Residence in Miami-Dade County: “0° YEars

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional)

Male D White Non-Hispanic D American Indian or
: ; Alaskan Native
D Black Non-Hispanic _
D Female c— D Haitian Amerz;an .,
Asian or Pacific 2

Islander

EDUCATION:

School/City/Major/Degree:
St. Thomas University, Miami, Juris Doctor s

University of Miami, Coral Gables, Bachelor of Business A.dministrétién
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Previous Employment and Professionai Background:

Business Name Position Years
Patino & Associates, P.A. Principal/Attorney 1992-present
Dixon Dixon Nicklaus & Vaile Associate Attorney : 1987-present

EXPERIENCE AND/OR QUALIFICATIONS:

Describe how your past experience and/or qualifications would benefit the Public Health
Trust:

Tha best Intansts of e public in fenns af (e heatincans system s paramount tamma. | have been 6 member of o Fierlda Bar since 1857 and havo-actvaly panicipated I the hazllk 2w section during that fime, Moreover, i hava batn con;

ORGANIZATIONS AND ACTIVITIES:

List community, civic, professional and other organizations of which you are a member;

Organization Position Held

U.S.-Cuba Business Council Executive Board Member
Mourning Family Foundation Executive Board Member
Olympia Theater the Gusman Center for the Performing Arts Executive Board Member and Co-Chair

List any Public Office held (Elected or Appointed):

Office : Date
Member, Board of Trustees, Public Health Trust 06/30/'1 4-05/3 1/1 6
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Affiliations with hospitals, nursing homes or other health related institutions:
None.

Activities reflecting community interest:

| Bl inshe D

Firane= Commtea, Fufura Fund tfounding mambo), Cubi Now {{ounting manrbar). the U.S. Chamser of Commerce’s U 5.-Cuba Business Coundl {founcing membes), Laling Victary

List all potential conflicts of interest, including potential conflicts arising from

your relationships or the relationships of any of your family members in the
healthcare industry:

None.

References - Persons acquainted with candidate’s activities/experience:

Name Title Telephone
Ralph EQUES Vice President, American Healthcar 305_609_72 57
Jose Menendez Health Care Attorney 305-431-4633
Chris Findlater Entrepreneur 702-333-2224

Please describe the goals and objectives you will seek to accomplish if you are
selected as a Trustee:

My muin goat s to slficently halp sotpolicies ihat corrasnand to the nasds of tha cammnlly, wiiieh weuld allow an averincessing standaid ol fiealhcere o rédch mors cittre ria of Miam-Dade Caunty, Wacurrantly stand ats junclure in Misr
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[, (candidate’s name) Ralph G. Patino

Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affiliated with the Public Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, if appointed, be willing and able to discharge the responsibilities
and functions of Trustee. | declare that, if selected while currently serving on another
official County beard, | will resign from my other County respensibilities.

Digitally signed by Ralph G. Patino

2/9/16 Ralph G. Patino Mene oo w.

Date: 2016.02.08 12:15:03 -0500'

Date Candidate's Signature

Nominated by (if not self):

Name Telephone

City State Zip Code
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RALPH G. PATINO

Ralph G. Patino is the managing shareholder, President and Chief Operating Officer of
Patino & Associates, P.A., a 23 year old nationally acclaimed law firm specializing in corporate
law, healthcare, commerc1al and products liability htlgauon Mr. Patino achieved national
prominence for his relentless drive to protect the public in consumer products cases including
automotive defect, tobacco and pharmaceuticals. He has achieved countless multimillion dollar
jury awards and settlements on behalf of both corporate and individual clients over the course of
his 30 year career.

Mr. Patino is rated AV Preeminent by Martindale-Hubell and has been honored
nationally by his peers at the American Association for Justice with the James L. Sharp award
for the Pursuit of Public Justice. He is one of a handful of products liability attorneys credited
with for the prompting of a massive recall of over 6.5 million Firestone ATX Wilderness tires
after proving to Federal agencies (NHTSA) that they were defective. As a result of this work, he
was chosen to lead the pack as a steering committee member and finance chair of the largest
mulii-district litigation group ever assembled in U.S. history.

In response to his leadership roles in national issues, as well as his involvement with

- products liability cases which protect the public, Mr. Patino has been featured on both American
and Hispanic broadcast media inclhuding ABC’s Good Moming America, NBC’s The Today
Show, CNN, CNNE, Univision’s Despierta America, and Telemundo’s Al Rojo Vivo. He has
also been featured in print media including The Wall Street Journal, The New York Times, the
Los Angeles Times, The Washington Post, Automotive Weekly, the Miami Herald, the Sun
Sentinel and the South Florida Business Journal.

Mr. Patino is also committed to national public service. At the federal level, he is a
member of the Democratic National Finance Committee. Together with several nationally-
known Latino figures, including Eva Longoria and Henry Munoz, he founded the Futuro Fund, a
Hispanic /Latino organization credited with raising $36 million dollars for the Demoecratic
National Committee in 2012 by engaging and empowering Hispanic and Latino donors for the
first time 1 U.S, history.

Since the 2012 Presidential election, Mr. Patino has worked closely and tirelessly with
the Obama Administration as a private citizen to assist in the advancement of U.S/Cuba
diplomatic relations. As a result, he, along with others, has been accredited with the
Administration’s push toward normalcy with the Cuban Government. As one of the founders and
board members of Cuba Now, and as a founding Member of the Executive Board of the .S,
Chamber of Commerce’s U.S.-Cuba Business Council, he has dedicated a lot of his time to
effectuating change for the Cuban people by greater engagement with the U.S. In 2014, he co-
founded the Latino Victory Project, a bi-partisan organization whose sole mission is to support
national Latino and Hispanic candidates for office throughout the United States,

On the state and local levels, Mr. Patino is a trustee of the Florida Democratic Party and

serves on the Board of Directors of the Jackson Health System Public Health Trust, which is
entrusted with the steering of a multi-billion dollar enterprise, is also an acting director of the
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Mourning Foundation, a charitable trust for inner-city children, and co-chair of the Olympia
Center, Inc., a non-profit organization dedicated to managing and maintaining the Olympia
Theater, downtown Miami’s oldest historic performing arts center, and is a member of the
Hillary for America’s Florida Leadership Council.

. Mr. Patino enjoys spending his spare time with his wife Elizabeth, son Ralph, Jr. and
daughter Alison. He is an avid boater and pilot.
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2016 February 19 08:12 PW 3053745428->305-375-2484. 124

19-FEB-2016 16:@1  From: 3853745428 Pase: 1721

ROBERT ZARLCO

100 8.E. Second Strest, Suite 2700
Miami, FL 33131

(305) 374-5418

Eadall efellz@zarcolaw.com

To:  Clerk of the Board of County From: Robert Zarco
Commissioners _
Fax: 305-375-2484 Pages: 23

Date: 2/19/2016
Re:  Nomination Application/Board of GG

Trustees of the Public Health Trust

O Urgent [ For Review 0 Please a‘:cnimém

Please see attached,

Thank you.
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{f |§

Lo i” £H %53
Jackson Health System

ATTENTION APPLICANTS! BAﬂKGRDUNi).CHECKS WILL BE ﬁERFORMED ON
ALL ﬁPFLICANTS SELEC‘TED FOR AN INTERVIEW. IESELECTED, TRUSTEES

Biographical Profile

Name: Zatco Robert =
Last Flrst Middle

Employer;_Zarco Einhorn Salkowski & Erito, P.A.

Title/Occupation:_Founding Partner “ QWME"(

Business Type; Law Pirre

Business Address:_100 8.E, 2nd Street, 27th Floor, Miami, FL 33131

Business Telephione: (305) 374-5418 Feax: (305) 374-5428

Email Address: RZarco@ZarcoLaw.com

Home Address; 5740 North Bay Road, Miami Beach, FL 33140

Home Telephone: _(305) 865-1330
Date of Birth: 05/13/1958 _ Length of Residence in Miami-Dade County: _ L0 ¢ ears

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Opfional)

Male [ White Non-Hispanic 0 American Indian or
O Black Non-Hispanic Alaskan Native
0 Female Hispani [0 Haitian American
1 Asian or Pagific
Islander
EDUCATION:

School/City/MajorDegree:

University of Miami School of Law, Coral Gables, FL- Juris Doctor Degree , May 1985

71 :
Pace University Graduate Sehool of Business , New York- Grﬁdﬁate%&%?r%ﬁngfﬁnﬁnm, 1920- 1982

_ Harvard University, Cambridee, MA- Bachelor's Degree in Econotics, June 1950
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3053745428->305-375-2484

Previous Employment and Professional Background:

Fase: 3721

Business Name “Position Years
Zarco 8 Associstes, P.A. Founding Parter 1992-1996
Gerneral Motors Corporation Cost/Financial Analyst 1980-1982
Miarpi Herald Publishing Co. | Asst. to Advertising/ 1978-1980

Marketing Managers

EXPERIENGE AND/OR QUALIFICATIONS:

Describe how your past experience and/or gualifications would benefit the Public Health

Trust:

ORGANIZATIONS AND ACTIVITIES:

List community, civic, professional and other organizations of which you are a member:

Organization

See attached.

Pasition Held

List any Public Office held (Elected or Appointed):

Office

Date

44
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Affiliations with hospitals, nursing homes or other health related institutions:

Mowe ed My dime

Activities reflecting community interest:

Lee o Meled Gy

List all potential conflicts of interest, including potential confficts arising from
your ralationships or the relationships of any of your family members in the
healtheare industry:

Meowe .

References - Persons acquainted with sandidate’s activities/experience:

Name Title . Telephone

Al\an ColdSab Be  paas.

STEQnen Zhck Aty -

Please describe thégoals and objectives you will seek to accomplish if you are
selecied as a Trustee:

TD \I\&Lf) *{)Wmdm Quidomce Oumsl @gtfte?{lah ]:A
Jhe  admitgteeto. ‘(i{ﬂ;'J
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20186 February 18 08:12 PM 3053745428->305-375-2484 5121
1S-FEB-2B16 18:62 From: 3053745428 Pase:5/21

|, (candidate's name) _ Robert Zarco )
Citizen of the United States, 2 duly gualified slector of Miami-Dade County, and not
affiliated with the Fublic Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, if appointed, be willing and able to discharge the responsibilities
and functions of Trustee. [ declare that, if selected while currently serving on another

official County board, | will resign from my other County responsibiiities.
Mate * Candilfate’s Signhidre /

Norminated by (if not self); Q,
OF--394 -3$418

[ {{opeax ZARe 205 -188~ 47717
Narna Telephone
MAaM  Beadd, CUA. 33140
City State Zip Code
3
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&
-
RESUME
ROBERT ZARCO
Attorney at Law

Zarco Eimhorm Salkowski & Brito, P.A.
Miami Towet, 27 Floor
100 S.E. Second Strest
Miami, Florida 33131
(305)374-5418

EDUCATION: .

Graduate: ~ UNIVERSITY OF MIAMI SCHOOL OF LAW, Coral Gables, Florida
Juris Doctor Degree, May 1985
- Dean’s List - Scholarship Recipient

PACE UNIVERSITY GRADUATE SCHOOL OF BUSINESS,
New York - 1980-1982
~ Graduate Accounting and Finance Courses

University: HARVARD UNIVERSITY, Cambridge, Massachusetts
Bachelor’s Degres in Economics, Jupe 1980
- Dean’s List; Scholarship Recipient

LEGAL
EXPERIENCE:

ZARCO EINHORN SALKOWSKI & BRITO, P.A., Miami, Florida
Franchise and Complex Commercial Litigation Firm
Founding Partner, March 1996 ~ Present

Trial attorneys concentrating in the areas of franchise, licensing, dealerships and
distributorship in complex commetcial litigation matters iu both federal and state
courts, arbitration and mediation representing franchisees in matters involying;
franchisee/franchisor, manufacturer/distributor and manufacturer/dealer relationships
as well as major corporations and finavcial mstitutions

ZARCO & ASSOCIATES, P.A., Miami, Florida
Franchise and Complex Commercial Litigation Firm
Foundiug Partner, February 1992-1996

Trial attorneys concentrating in the aress of franchise, licensing, dealerships and
distributorship in complex commercial litigation matters in both federal and state
courts, arbitration and mediation representing franchisees in matters involving;
franchisee/franchisor, manufacturer/distributor and manufacturer/dealer relationships
as well as major corporations and financial institutions
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19-FEB-2R16 18:683 From: 3053745428 Pase: 721
3
BUSINESS
EXPERIENCE:

GENERAL MOTORS CORPORATION, New York

-Cost/Financial Analyst, 1980-1982

Responsible for over one billion dollars of material inventory; prepared financial
budgets and accounting forecasts after completing extensive management training
Program

THE MIAMI HERALD PUBLISHING COMPANY, Miami, Florida

~Assistant to Advertising and Marketing Managers, '

Surpmers 1978-1980 ,

Prepared special Marketing and Advertising Programs, including the Miami Herald

Three Year Marketing Plan
EXPERT
TESTIMONY:

Expert Trial Witness: Frank A. Kaman, et. al v. J.H, Investment Services, Inc. et.al. -
12% Judicial Circuft Court (Satasota, Florida, Match 201 0) - Expert Witness on the
Vicarious Liability of a Franchisor to Third Parties

Expert Witness: Envique Caballero, ef al. v. Re/Max, LLC, ¢f al. = 20" Judicial
Circuit (Lee County, Flotida, December 2009) - Expert Witness on the Vicarious
Ligbility of Franchisor

Expert Witness: George Goldsworthy v. Eric Browndorf - Provided Expert
Testimony an Franchise Issues in a Legal Malpractice Case

Expert Trial Witness: Joshua Szentpaly v. Chicken Kitchen, et. al - 11% Judicial
Circuit (Miami-Dade County, Florida, August 2006) Provided Expert Testimony on
the Vicarious Liability of a Franchisor to Third Parties

Florida State Legislature -House Commerce Committes
(Tallahassee, Florida, February, 1894) - International Trade Hearing -Franchise
Legislation and its Effect on Business Format Franchising

California State Legislature -Senate Judiciary Committee
(Sacramento, CA, Angust 1994) - “Why Venue Provisions in Franchise Agreements
Must be Void as a Matter of Law™

Maryland State Legislature - Economic Matters Comimittee

(Annapolis, MD, January 1994) -Franchise Legislation - “The Way to
Bring Fairness to Franchising”
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From: 3823745428 Paae:B/21

Arizona State legislature -Subcommittee on Franchising
(Phoenix, AZ, 1993) - “The Necessity of Franchise Lepislation”

Connecticut State Legislature -Committes on Franchising
(Milford, CT, 1993) - “The Benefits of Enacting Franchise Legislation”

New York State Legislature -Franchising Committes |
(Long Island, NY, 1993) - “From Litigation to Legislation -Leveling the Playing
Field Between Franchisees and Franchisors”

RECOGNITIONS:

Best Lawyers in America (2006-2016)

“AV Rated for Fifteen Years” - Lexis Nexis (1995-2015)

“Legal Eagle” - Franchise Times (2008-2015)

“Bar Register of Preeminent Lawyers”- Lexis Nexis

“Top Attorneys- Best .in Class™ - Franchise Times

Top Attoreys in Florida - “Franchise/Dealership Law”

“Top Dealmakers of the Year” - Rea Estate/Land - Daily Business Review (2013)
Deal Maker of the Year - ‘;Franchise Law™ (2013)

“Florida Legal Elite” - Florida Trend (2013)

“Very Best U.5. Attorneys in Franchising” - Franchise Times (2013)
“Business Leader of the Year” - Business Leader Magazine (2012)
Franchise Time Magazine “High- Flying Franchise Attomeys” (2012)

Franchise Time “Top Franchise Atterneys’ - Top Legal Minds in the Business”
(2012)

“International Who’s Who of Business Lawyers” (2012)

“Power Playet” - South Florida Business Leader Magazine (2011)

“Top Lawyers” - South Florida Legal Guide (2011)

Legel Elite - Florida Trepd Magazine (2911)
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“Legal Eagle” - Franchise Times (2011}
“Intemational Who’s Who of Franchise Lawyer” (2011)

2010 Key Partners Awards - South Florida Business Journal Magazine
November 2010

“Top Tmpact Legal Leaders”= South Florida Business Leader Magazine -
September/October 2010

“South Florida’s Top Lawyers 2010" - Miami Herald
“10" Anniversary Franchise Trial Lawyers” - South Florida Legal Guide (201 0)
“Listed as Top Law Firms 2010" - South Florida Legz] Guide (2010)

AV Rating for Preeminent Lawyers - The Highest Possible Rating- Lexis Nexis -
Martindale Hubbell (2010)

“Top Lawyers in Franchise™ - South Florida Legal Guide (2010)

“Top Lawyers in Franchise” South Florida Legal Guide (2009)

Nations Restaurant News - Robert Zarco (Profils) - April 20, 2009

“Best Lawyers in Franchise” - South Florida’s Best Lawyers (2009)
“Peet Review Rated Attomey” - Lexis Nexis - Martindale Hubbell (2009}
“Top Franchise Lawyets” - The Best Lawyers in America (2009)
“Highest Rating in Legal Ability & Ethical Standards” - Lexis Nexis (2009)
“Legal Eagle” - Franchise Times Magazine (2008)

Florida’s Top Lawyers- Listed as Top Franchise Lawyers (2008)

Miami Herald “Franchisees Fret Over late Hours” (July 31, 2010)

Peer Review Rated Attomey- Lexis Nexis - Martindale Hubball (2008)

South Florida Legal Guide (2008) - Top Franchisees and Autormotive Dealerships
Lawyers”

“Florida’s Top Lawyers” - Florida Monthly (July 2008)

“The Top Attorneys in Florida” « Florida Super Lawyers (2007)
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Florida Super Lawyers (2007) - Listed as Top Franchise Lawyers

“Peer Review Rated Attomey” - Lexis Nexis - Martindale Hubbell (2007)
Lexis Nexis - “2006 Bar Registet of Preeminent Lawyers - 90" Edition”

“Peer Review Rated Attorney” ~ Lexis Nexis - Martindale Hubbell (2006)

National Register’s Who's Who in Executives & Professionals
2005-2006 Edition

“2005 Bar Register of Preeminent Lawyers - 89" Edition” - Lexis Nexis

“The only Franchise Lawyer listed as one of “South Florida’s Top lawyers,” - South
Florida Legal Guide (2002 Edition)

“2002 Bar Register of Preeminent Lawyers - 86™ Edition” - Lexis Nexis

“Zarco Einhormn Salkowski & Brito, P.A. as one of South Florida’s Top Law Firms.”
-South Florida Legal Guide (2001 Edition)

“South Florida’s Tep Lawyers.”- Miami Metro Magazine (January 2001)

LECTURES & SPEAKING
ENGAGEMENTS:;

Keynote Commencement Speaket: Florida Intemnational University (Miami, Florida,
Dacember 2015)

Keynote Speaker: Hawaii Automobile Dealers Association 56* Annual
Convention - “National Labor Relations Board™ (Wailea, Maui, October 2015)

Speaker: Dunkin’ Donuts Independent Franchise Owners (ODIFQ) National
Conference (Las Vegas, Nevada, September 2015)

Lecturer: International African American Hotel Ownership & Investment Summit
and Trade Show (Miami, Florida, July 15-17, 2015)

Speaker: Coalition of Franchisee Associations - “National Labor Relations
Board” (Washington DC, March 2015)

Speaker: Dade County Bar Association Bench & Bar Conference - “Altemnative
Fee Structures” (Miami, Florida February 20, 2015)

Lecturer: Ametican Bar Association - Forum on Franchising- “The 7 Most

Significant Franchise Cases of All Time” (Seattle, Washington October 15-17,
2014) ,
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Keynote Speaker: Hawaii Automobile Dealers Association 55% Annual
Convention - “Chapter 437: The Motor Vehicle Industry Licensing Act™ {Wailea,
Maui, October 9-12, 2014)

Speaker; [nfernational Franchise Association (IFA) 46" Annual Legal
Symposium- “Alternatives to Default: Managing Underperforming Franchisees”
(Washington DC, May 5.7, 2013)

Speaker: KOC Enterprises Annual Conference- “Key to Success”
(Instanbul, Turkey December 2012)

Lecturer: KOC University Law School - “Intemational Franchise Laws”
(Istanbul, Turkey, December 2012)

Lectarer: American Bar Association - Forum on Franchising- “Proving
Trreparable Harm-— Have the Standards Changed?” (Los Angeles, CA, October 3-
5,2012)

Speaker: Coalition of Franchisee Associatiops (CFA)- “Tmaproving
Franchisor/Franchisee Relationship During Diffienlt Economic Times
(Tuly 27, 2012)

Speaker: The Asian American Hotel Ownets Association Conference (AAHOA)-
“Staying Abead in Hotel Franchising During Difficult Economic Times” (2012)

Lecturer: Scheck Hillel Community High School (North Miami Beach, FL
September 2011)

Lecturer: University of Maryland Undergraduate School of Business -
“Franchising as an Alternative Business Structure” (College Park, MD November
2010)

" Keynote Speaker: Buffalo Wild Wings Conference - “Franchise Relations and

Legal Update” (Las Vegas, NV October 2010)

Speaker: Franchise Expo South- “Helping Franchisees Navigate through the
Franchise Relationship” (Miami, FL Januaty 15-17, 2010)

Lecturer: University of Miami (Miami, Florida, October 2010)- “Litigation
Skills”

Lecturer: American Bar Association - Forum on Franchising (Toronto, Canada,
October 1417, 2009) - “Franchise Litigation”

Speaker: Franchise & Business Opportunities Expo- “Tips for Franchisees in
Pursuit fo the American Dream” (Fort Lauderdale, Florida, May 2009)
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Speaker: American Bar Association 29™ Annual Forum on Franchising- “The
Practical Considerations on Litigating Franchise Disputes™(Boston, MA, October
11-13, 2006) “

Speaker: National Socisty of Minotities in Hospitality - “How to become a Free
Agent” & “Investing in a Hotel Franchise”(Dallas, TX February 9 -12, 2006)

Keynote Speaker; 2005 AAHOA Annual Convention & Trade Show-
“Maxitnizing yout Franchise Agreerent” (Fort Lauderdale, FL March 24-25,
2005)

Speaker: Third Annual Hospitality Law Conference - “Getting The Most Out OFf
The Franchisor/Franchisee Relationship™ (Houston, TX, February 3-4, 2005)

Lecturer: Hampton Roads Franchise Expo 2004- “Understanding the UFOC and
Franchise Laws” (Hampton, VA Novembet 5, 2004)

Speaker: Tennessee Hospitality Alliance Exposition with Tennessee Restaurant
Association- “Getting the Most of the Franchisor/Franchises Relationships”
(Nashville, TN, September 8, 2004)

Speaker: Pharmacy Franchise Owners Association-
“Benefits of a Franchise Association & Medicine Shoppe Franchise® (Anaheim,
CA, August 6, 2004)

Lecturer: Conrad N. Hilton College, University of Houston-
“Hospitality Franchising Issues™ (Houston, TX, January 22, 2004)

Speaker: Multi-Unit Foodservice Operatots Conference-
“Lawsuit Trends and Thoughts on Avoiding Litigation”
(Atlanta, GA, September 22, 2003)

Lecturer: International Institnte for Franchise Education

'H. Wayne Huizenga School of Business & Entrepreneurship

Nova Southeastern University- Nova's Fast Track MBA Training in Franchise
Management (Davie, Florida, Tune 12, 2003)

Speaker: U.S. Hispanic Chamber of Commerce’s “Franchising Today”
Otientation Seminar- “Franchising Today UFOC Night"
(New York, NY June 3, 2003)

Speaker: U.S. Hispanic Chamber of Commerce’s “Franchising Today”
Orientation Seminar- “Franchising Today UFQC Night”
(Orlando, Florida, April 9, 2003)

Speaker: U.S. Hispanic Chamber of Commerce’s “Franchising Today”

Orientation Seminar- “Franchise Relationship Laws In US Territories™
(Caguas, Puerto Rico, January 22, 2003)
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Speaker: Florida Bar Franchise Seminar- “The Ten Most Dangerous Provisions In
A Franchise Agreement” (Miami, Florida January 17, 2003)

Speaker: The Cuban American CPA Association - “Financial Management Of A,
Franchised Business And The Role Of The CPA” (Miami, FL, October 30, 2002)

Speaker: The Hardee’s Convention- “The 10 Mast Dangerous Contract Clauses In
The Hardee’s Franchise Agreement” (Miami, FL, October 26, 2002)

Speaker: The United States Hispanic Chamber of Commerce- “Franchising Today:
Exploring New Matkets & New Opportunities” (Los Angeles, CA, October 19,
2002)

Speaker: The Ametican Corpcrate Counsel Association- “Lega) Issues Facing The
Franchise Industry In The New Millennium*(Fort Lauderdale, FL, October 1,
2001)

The International Hotel/Motel & Restaurant Show- “Making The Law Work For
You.” (New York, NY November 11-14, 2000)

Speaker: The Denny’s Franchisee Association 4* Annual Convention-
“Legal Tssues with Robert Zarco, P.A.” (Las Vegas, NV November 6-9, 2000)

Speaker; Equity Forum Convention- * Fairness and Good Faith and McDonald’s
Remodeling Requirements” (2000)

Speaker: Hospitality ITndustry 4% Annua! Legal Strategy Conference
(Comell University. Tthaca, NY, Octaber 4-6, 2000)

Speaker: The Denny’s Franchisee Association (DFA) Forum- “ Five of the Most
Dangerous Contract Clauses Which May Exist in Your Franchise Agreement”
(January 200C)

* Speaker: The Florida Bar Twenticth Annual Midyear Meeting

(Miami, Florida, Janvary 12-15, 2000)

Speaker: The Asian American Hotel Owners Association (AAHOA)-
“Presentation Regarding Franchising in the Hotel Industry and Reiated Issues”
(L.as Vegas, NV, January 6, 2000)

Speaker: The Franchise Handbook- “Franchise Issues For The New Millennium”
(November, 1999)

Buyers. Risky Business: Pursuing the American Dream With e Franchise: What to

lock for before you invest in a franchise system.
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Speaker: AAHOA Hospitality- “Part TI: The Most Potentially Dangerous Contract

Clauses In Your Franchise Agreement” (November, 1999)

Speaker: AAHOA Hospitality- “Ten Dangerous Contract Clauses Which May
Bxist in Your Franchise Agreement” (September, 1999)

Speaker: AAHOA Hospitality- “Legal Agpects of Franchising in the Lodging
Sector” An Impottant Trend in Court Decisions During Early 1999 (August,
1999)

Speaker: Franchise Law Journal -American Bar Association- “The Sounds of
Silence in the Franchise Agreement” (Summet 1999)

Lecturer: University of Houston Hospitality Industry Law Tustitute-
“Franchise Law Update: The Top Ten Issues Facing Hotel Counsel”
(Houston, TX, October 21, 1999) ' '

Speaker: Interim Health Care Franchisees Association- “Knowing Your Franchise

Rights Under the Franchise Agreement” (Suntise, FL, October 9, 1999)

Speaker: The Asian American Hotel Owners Association (AAHOQA)-
“Legal Issues in Franchise Law"(Florence, $C, October 7, 1999)

Speaker: The Asian American Hotel Owners Association (AAHOA)-
“Franchise Law Update™(San Francisco, CA, September 22, 1999)

Speaker: The Asian American Hotel Owners Association (AAHOA)-
“Legal Trends in Franchising™ (Los Angeles, CA, September 17, 1999)

Speaker: The Asian American Hotel Owners Association (AAHOA) -
“10 Most Dangerous Contract Clauses in Your Franchise Agreement”
(Dallas, TX, August 24-25,1999)

Speaker: American Franchisee Asgociation- “How to Use Clags Actions,
Association Lawsuits and Other Tools to Accomplishi Systemwide Ch‘:mge” -
“Evaluating Franchisor “Solutions” to Encroachment and Other Disputes”

(Hilton Head, SC, May 1999)

Speaker: American Franchisee Association -Multi-Unit Opetators Retreat-The
Boulders Resort (Carefree, AZ, February, 1999) - “Franchise Contract Trends”

Speaker: Legal Symposium on Legal Issues in the Hospitality and Gaming
Industries - Contad N. Hilton College of Hotel Management (Houston, TX,
October 1998)- “Franchising: Panacea or Pandora’s Box?"

Speaker: Little Caesars’ Franchisee Association- “Franchisor’s Obligations in
Administration of Advertising Funds” (Dallas, TX, October, 1998)
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Speaker: TCBY Franchisee Association- “Getting a Fair Shake-Standing Up for
your Rights” (Chicago, IL, July 1998)

Speaker: American Franchisee Association- “Franchises’s Rights Upon
Franchisot’s Sale or Merger of System” - “Enctoachment in the New Millennium”
(Lake Tahoe, NV, April 1998)

Speaker: The Florida Bar - “Mediation and Arbitration of an Encroachment Case”
(Miami, FL, December 5, 1997)

Speaker: Denny’s Franchisee Association- “Combating Discrimination Charges in
the 90's” (Scottsdale, AZ, November 1997)

Speaker: The Beacon Couneil Expo’37- “Choosing the Right Business for You!”
(Miami, Florida, September 24, 1997)

Speaker: The Florida Bar- “Practical Aspects of Franchisee Representation:
Altemative Dispute Resolution”(Miatni, FL, December 20, 1996)

Speaker: White House Confetence on Small Businesses - “Main Street Franchisee
[ssues” (Washington DC, June 1995)

Speaker: Florida Restaurant Franchisee Association- “Equalizing the Franchisee-
Franchisor Relationship” (Fort Lauderdale, FL, June 1995)

Lecturer: The Franchise Handbook - Expert Opinions -“Tips for Franchisees in
Pursuit of the American Dream” (Summer 1994)

Speaker: The Franchise Update Magazine (Second Quarter 1994) -“The
Likelihood of Continued new Legislation Governing the Franchise Encroachment
issue and the Related Issue of Site election”

Speaker: 7-Eleven Independent Franchisees- “Saving and Revitalizing an
Undermined Trademark and Deteriorated Franchise System™ (Tucson, AZ:
Portland, OR; Reno, NV; Valley Forge, NJ; Las Vegas, NV; Chicago, IL; Detroit,
MI, December 1993)

American Franchisee Association Annual Convention

(Las Vegas, NV, February 1994-present)

Lecture: - “Judicial Update”

Lecture: -“Mediation, Arbitration & Litigation: Rights of Franchisees Go Beyond
the Document:” .
Panelist: -“An Examination of Current Pending Franchise Reform Legislation”

Speaker: National Franchises Update Association, a Publication of Regjonal

Burger King Associations -The Flame - A Franchisee Repart (Winter 1993) “Tips
for the Franchisee in Pursuit of the Arnerican Dreamy’®
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Speaker: Practical Aspects of Franchisee Representation Alternative Dispute
Resolution: Which Method is Best for Your Client (Co-Authot),

Speaker: The Sounds of Silence in the Franchise Agreement, co-author with
Lawrence V. Ashe, Franchise Law Journal, vol. 19, no. 1, American Bar
Association

Speaker: Kentucky Fried Chicken Independent Franchisees- “Protecting Your
Rights Throughout the Evolution of the KFC Franchise Agreement” (Attanta, GA,
November 1993)

Speaket: Radio Shack Dealer’s Association- “Rights and Remedies Under the
Radio Shack/Tandy Agreement” (Las Vegas, NV, July 1993)

Speaker: Florida Restaurant Franchisee Association- “Franchising: Fighting Back
to Win” (Orlando, FL, January 1993)

TELEVISION
APPEARANCES:

Women'’s Radio Network (Miami, Florida, April 6, 2015) -Addressed franchising
and other small business issues and the impact of the law on the relationship

Fox Business on Fox News Channel with Dagan McDowell (June 9, 2009) - "Next

-Step for Chrysler" Interviewed to provide expert opinion on what options Chrysler

dealerships have.

Nightly Business Report on PBS with Paul Kangas (June 2, 2009) - "Vehicle
Sales, Chrysler Dealers, GM & More" Provided expert commmentary on franchise
and dealership law.

Radio SUV (Adeleide, Australia, May 26, 2000) - Rendered expért opinion issues
facing franchises globally

Radio 31O (Melbourne, Australia, March 1999) - Rendered expert opinion on
“Franchise Cannibalism?” .

Radio 2GB (Sydney, Australia, March 1999) - Rendered expert opinion on issues
pertaining to fast food franchisors’ invasion of franchisees territory

Radio SDN (Adelaide, Australia, March 1999) - Rendered expert opinion on how

franchisors like McDonald’s are in the real estate and propetty development
business and how they profit from increased rent charged to franchisees,
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Sky News Australia (March, 1999) - Introduced as the “Leading International
Franchise Litigation Specialist” to explain how McDonald’s focus on its real
estate business adversely affects its franchisees though encroachment.

Channel 9 Small Business Show (Australia, March, 1999)
-Appeared on a nationwide televised show to address issues on franchise
legislation and how to protect the rights of Australian franchisees

CNN “Miami Bureau” (August, 1998) -Interviewed to provide expert npinioh and
commentary ott McDonald’s franchise System and Others Pending.

PBS “Your Financial Future with Jonathan Pond” (May 23, 1997)
-Rendered expert opinion on a nationally televised news show regarding the
dynamics and advantages of franchising,

CNBC “Minding Your Business” (October 12-13, 1996) -Provided expert opinion
- on franchising on a nationally televised news show that also featured one of the
firny’s clients, :

CNBC “How To Succeed In Business” (October 8, 1996) ~Provided expert
opinion on franchising on a nationally televised news show that also featured one
of the firm’s clients.

PBS Nightly Business Report “How To Find The Right Franchise”
(May 27, 1996) -Rendered expert opinion on fianchising on nationally televised
news show concerning issues of franchise training and support

CBS “EYE TO EYE with Connie Chung” (September 8, 1994)
-Introdueed as “One of the leading franchise attomeys in the country”and provided

expert opinion on franchising on a nationally televised prime time show entitled
“Risky Business”

The Judy Jarvis Show (August 19, 1994) - “Afro-American Franchise Files
Discrimination Lawsuit Against McDonald's” -Provided expert opinion and
commentary on nationally syndicated radio talk show focused on discrimination
facing minority franchisees today

CNN “Chicago Bureau” (July 28, 1994) -Interviewed to ptovide expert opinion
and commentary on Catetpillar lawsuit pending in the South Florida Federal
Courts
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LOBBYING
ACTIVITIES:

White House Conference on Small Business -Elected Florida Delegate
(Washington, DC, August 1995)

The Florida House of Commerce Commnittes and the Senate Commitiee on
International Trade, Economic Development and Tourism (Tallahassee, FL,
March 1994) - The Need for Franchise Legislation and its Effect on Business
Format Franchising

American Franchisse Association Legislative Affairs Day (September, 1993)
-Lobbied various federal legislatures to gain support in sponsoring Congressman
John LaFalce’s (D-NY) Fair Franchising Legislative Bills. Speaker in Associates
News Confergnce

Various State Legislatures (1992-1993) -Lobbied various state representatives and
assemblymen from Florida, New York, Connecticut, Arizona and various other
states seeking enactment of Fair Franchising Legislation

American Legislative Exchange Council (Washington, DC, November 1992)
-Lobbied various state and federal legislatures to gain support in sponsoring State
and Federal Fair Franchising Legislation

ARTICLES &
PUBLICATIONS:

Ametican Bar Association 37" Annual Foruni on Franchising (QOctober 2014)-
“The 7 Most Significant Franchise Cases of All Time”, co-authored with Barry M.
Heller. .

International Franchise Association (JFA) (May 2013)- “Alternatives to Default:
Managing Underperforming Franchisees”, co-authored with William Jameson and
David Leonardo

American Bar Association 35% Annual Forum on Franchising (October 2012)-
“Proving lrreparable Harm — Have the Standards Changed”, co-zuthored with C.
Griffith Towle

Nations Restaurant News (February 237, 2009 Edition)

“Creative Strategies for Franchise Businesses to Navigate Challenging Economic
Times

Tips for the Franchisee In Pursuit of the American Dream (June 2009)

Lodging Hospitality “Guest Satisfaction Still First Priority for Hospitality Industry
in Weathering Challenging Economic Times” (April 2009)
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Crestive Strategies for Franchise Businesses to Navigate Challenging Economic
Times (February 2009)

Nations Restaurant News (February 23, 2009 Edition)-
“Creative Strategies for Franchizse Businesses to Navigate Challenging Econormic
Times”

Today’s Restaurant News (October 2008) Florida & Texas Editions
“Franchises: Cutting Setvice & Quality Not The Answer During Challenging
Times”

South Florida Business Leader (Movers & Shakers - September 2008) - “Robert
Zarco: Helping the Underdogs Achieve”

American Bar Assocjation 29" Annuat Forum on Franchising '
“The Practical Considerations on Litigating Franchise Disputes”, co-authored with
Marcus A. Banks and James A. Goniea.

Lexis Nexis - Martindale Hubbel! (2006) - Peer Review Rated Attorney

Hospitality Law Conference (January 2004) - “Coramon Issues in Hospitality
Franchising”

Miarmi Metro Magazine (January 2001) -“Listed as one of South Flotida’s Top
Lawyers.” -

AAHOA Magazine (September 2000)- “Making QARs Work For You.”

EQUITY FORUM ( Convention 2000)- “ Faimess and Good Faith and
McDenald’s Remodeling Requirements.”

THE INNKEEPER ( April 2000)- “ THE TOP TEN ISSUES FACING HOTEL
COUNSEL”

Alternatives in Resolving Franchisor (April 2000)- Franchisee Disputes
- Part One: The Mediation Option,

Hospitality Law ( March 2000)- “Deciding which state’s law to apply
is critical”

AAHOA Magazine (March 2000)- “LIQUIDATED DAMAGES CLAUSES
- DO YOU ALWAYS HAVE TO PAY?”

AAHOA Magazine (February 2000)- “The Amerjcans with
Disabilities Act- An Overview for Franchisees in the Lodging Sector”

Hospitality Law ( March 2000) - “Deciding which state’s law to apply
is ctitical”
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The CFA Forum ( January 2000)- “ Five of the Most Dangerous Contract
Clauses Which May Exist in Your Franchise Agreement, ©

AATIOA Magazine (Jamuary 2000)- “ PREMISES LIABILITY-IS THE
FRANCHISEE RESPONSIBLE WHEN A GUEST IS INJURED ON HOTEL
PROPERTY?

AAHOA Magazine (December 1999)- “TO PAY OR NOT TO
PAY...(ROYALTIES)... THAT IS THE QUESTION”

The Franchise Handbook (November, 1999) - “Franchise Issues For The New
Millennium”

AAHOA Hospitality (November, 1999) - “Part I1: The Most Potentially
* Dangerous Contract Clauses In Your Franchise Agreement”

AAHOA Hospitality (September, 1999) - “Ten Dangerous Contract Clauses
Which May Exist in Your Franchise Agreement”

AAHOA Hospitality (August, 1999) - “Legal Aspects of Franchising
in the Lodging Sector” An Important Trend in Court Decisions During Eatly 1999

Franchise Law Journal -American Bar Association (Summer 1999)
- “The Sounds of Silence in the Franchise Agreement”

The Franchise Handbook (Suminer 1994) -Expert Opinions
-“Tips for Franchisees in Pursuit of the American Dream”

The Franchise Update Magazine (Second Quarter 1994) -“The Likelihood of
Continued new Legislation Governing the Franchise Encroachment issue and the
Related Issue of Site Selection”

National Franchisee Update Association, a Publication of Regional Burger King
Associations -The Flame - A Franchises Report (Winter 1993} “Tips for the
Franchisee in Pursuit of the American Dream”

ORGANIZATIONS

& AFFILIATIONS:
American Bar Association
Academy of Florida Trial Lawyets
American Franchisee Association
Association of Ttial Lawyers of America
Cuban American Bar Association
Dade County Bar Association
Dade County Trial Lawyers Association
Faderal Trial Bar Association
Florida Bar Association
Flotida Justice Association
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Dear Ms. Nugent,

You inquire whether you may have a prohibited conflict of interest in serving as a member of
the Public Health Trust Board of Trustees while employed as a Nurse Manager at the University of Miami
Hospital.

Background

Jackson Health Systems/ Public Health Trust Board of Trustees

The Public Health Trust (PHT) is an independent governing board which oversees the Jackson
Health Systems (JHS) and provides leadership for joint planning with other affiliates. Among its
responsibilities, it is tasked with the operation, maintenance and governance of JHS. One of its most
important affiliates is the University of Miami (UM), which includes the University of Miami Hospital
among its participating facilities.

University of Miami/ University of Miami Hospital

You are a Nurse Manager at the UM Hospital. Your responsibilities consist of: operating the
Nursing Unit; instituting policies & procedures; assisting in the administration of recruiting services;
assisting with continuing education/training of departmental personnel; making recommendations on
space and resources as needed by the nursing department; and, providing an active role in the Hospital.

Agreements between UM and JHS/PHT

JHS/PHT has entered into a contract with UM worth over $127 million, which solidifies a
partnership relationship between both entities for the joint sharing of healthcare services, including
patient care, supervision, medical space and training/education. Associated with this contractual
relationship there is also a Nursing Affiliation Agreement between PHT and UM which provides for UM
nursing students to obtain clinical experience at Jackson Memorial Hospital, effectively developing a co-
dependent relationship between both entities for the successful operation and management of the
nursing providers.

Analysis

Members of the JHS/PHT are covered by the Miami-Dade County Conflict of Interest and Code
of Ethics Ordinance (Ethics Code). See Section 25A-9 of the Miami-Dade County Code and Article Il
Section 2 of the Bylaws of PHT. While the Ethics Code is intended to address those instances where a
board member may be perceived as having conflicting loyalties that interfere with his/her independence
of judgment in making a decision or recommendation connected to his/her official duties, The PHT
Bylaws provide for a stricter conflict of interest standard which applies to all current and prospective
board members. Article 1l Section 3 of the Bylaws of PHT provides “a rigorous conflict of interest policy
which includes a heightened standard, eliminating both the perception of as well as any actual conflict
of interest for board members.”

The heightened conflict of interest standard was addressed by the County Attorney in a
Memorandum to the Board of County Commissioners. With respect to perceived conflicts of interests, it
provides, inter alia, that nominees who are “ affiliates or contract partners of the PHT, (e.g., The
University of Miami....) or employees, officers, owners, partners or board members of an affiliate or
contract partner” are not eligible for service on the PHT Board . See County Attorney’s Memo re County
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Resolution R-392-11 (May 5,2011). Consequently, asa UM employee, you have a per se conflict
precluding your appointment and/or service on the PHT Board of Trustees. See INQ, 11-80

Moreover, in RQO 12-01, the Ethics Commission opined that “a perceived conflict of interest is
created when a reasonable person could believe that a board member acted with disloyalty or divided
loyalties, whether an actual conflict exists”. Your position as a Nurse Manager for UM Hospital exposes
you, at a minimum, to the perception of recurring conflicts of interest in your prospective PHT board
position, especially as you may participate in discussions or recommendations of initiatives and goals
commonly shared by UM and JHS/PHT through their contractual partnership, including but not limited
to, recruitment, medical space, resources, training and continuing education. There is a significant
contractual connection between UM and JHS/PHT whereby there would be recurring instances where
your independence of judgment could be affected regarding decisions or recommendations affecting
your employer, especially in the realm of nursing operations. See Section 2-11.1(j), County Ethics
Code. Consequently, it is recommended that you do not serve on the PHT Board of Trustees.

This opinion is based on the facts as presented herein. If any of these facts change, please
contact us.
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Jackson Health System

ATTENTION APPLICANTS: BACKGROUND CHECKS WiLL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF SELECTED, TRUSTEES
WILL BE REQUIRED TO SUBMIT FINANCIAL DISCLOSURE FORMS.

Biographical Profile

Name: Nugent Desiree Venna
Last First Middle
Employer; SNiversity of Miami Hospital

Tieioocupation: ARNP/Med Tele Nursing Manager
Business Type: H€8lthcare Hospital

Business Address: 1400 NW 12th Avenue Miami FI1 33136
Business Telephone: _(3-05)689“_5378-
Email Address: d€STieedore@att.net
Home Address: 3772 SW 93rd avenue Miramar Fl 33025
Home Telephone: (305)725-6785

Date of Birth: 02725177 Length of Residence in Miami-Dade County: 36 years

Fax:

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW {Optional)

I:I Male |:| White Non-Hispanic D American Indian or
_ Black Non-Hispanic Alaskan Nefthes
[V/] Female [ Hispanic [ ] Haitian Americg?ﬁ.(ef;_:_ B
Asian or Pacific M £
Islander Tl

EDUCATION:

School/City/Major/Degree:

University of Miami Masters in ARNP

University of Phoenix Masters in Nursing Education
Florida A&M University Bachelors in Nursing
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Previous Employment and Professional Background:

Business Name Position Years
University of Miami Hospital Nurse Manager 1
Sylvester Comprehensive Center | Quality Nurse Specialist 4

Memorial Regional Hospital Clinical Nurse Manager 5
Mount Sinai Medical Center Charge Nurse 3

EXPERIENCE AND/OR QUALIFICATIONS:

Describe how your past experience and/or qualifications would benefit the Public Health

Trust:

Working as a nurse for 13 years has giving me the opportunity to work in many different aspects of healthcare.

Advocating with local, state and federal authorities to improve access to health services for underserved is my passion.

| will love to design and implement health education campaigns and disease prevention activities.,

Education and provide direct or indirect health care services fo vulernable and at risk populations.

ORGANIZATIONS AND ACTIVITIES:

List community, civic, professional and other organizations of which you are a member:

Organization Position Held
University of Miami Nurse Practitioner council Member
AANP Member

List any Public Office held (Elected or Appointed):

Office
None

Date

65




Affiliations with hospitals, nursing homes or other health related institutions:

Activities reflecting community interest:
Miramar Health Fairs

List all potential conflicts of interest, including potential conflicts arising from
your relationships or the relationships of any of your family members in the
healthcare industry:

None

‘References - Persons acquainted with candidate’s activities/experience:

Name Title Telephone
Claudette Edwards  Quality Manager 718 213 3739
Shyroll Morris Exec Dirsctor Sylvester Satellites 0546498464

Aisha Ferguson Service Manager 6783656841

Please describe the goals and objectives you will seek to accomplish if you are
selected as a Trustee:

Although | have never sat on a Beard, this opportunity will give me the opporiunity to make g difference

in my community. | will be able to have a sironger voice In order to advocate and reach goals for the community.

| would like to give back
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I, (candidate’s name) DeSlree Nugent

Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affiliated with the Public Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, if appointed, be willing and able to discharge the responsibilities
and functions of Trustee. | declare that, if selected while currently serving on another
official County board, | will resign from my other County responsibilities.

Dty surad by D
roa gr-Devren - ted Btaus HIS b

21515 © Desiee g

Date Candidate’s Signature

Nominated by (if not self):

Desiree Nugent (self) 3057256785

Name Telephone
Miami - FI 33056
City State Zip Code
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QUESTIONNAIRE FOR CANDIDATES FOR NOMINATION TO SERVE ON THE
PUBLIC HEALTH TRUST BOARD OF TRUSTEES

COUNCIL MEMBER/NUMBER

CANDIDATE’S NAME

1. Why would you like to serve on the Public Health Trust Board? What special skills will you
bring to the Trust?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

2. Can you dedicate at least 40 hours a month to serving on the Trust? Do you have any
schedule restrictions?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

3. What do you know about the current challenges of the Trust and how would you go about
addressing them?

Comments:

1 2 3 4 5 Score:
Poor Fair Good
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Questionnaire
Page 2 of 4

4. What do you know about the vision of the Trust and the organization’s plans for the future?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

5. How will you, as a Board member, ensure the PHT's accountability and transparency for the
taxpayers of Miami-Dade County?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

6. What services need to be provided in order for the indigent of Miami-Dade to receive
adequate healthcare?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

7. Is there anything in your personal or professional background that could be a potential
conflict of interest, including those arising from relationships in the healthcare industry or the
Jackson Memorial Foundation?

Comments:
1 2 3 4 5 Score:
Poor Fair Good
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Questionnaire
Page 3 of 4

8. Is there anything in your personal or professional background that would be a concern to the
County?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

9. What is your understanding of the following relationships:
e The Trust and the County?
e The Trust and the Jackson Health System administration?
e The Trust and the two major medical academic institutions, UM and FIU?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

10. What is your understanding of how Healthcare Reform will impact the Jackson Health
System?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

11. Is there anything else you would like to tell us that you feel is relevant to you candidacy?

Comments:
1 2 3 4 5 Score:
Poor Fair Good
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Questionnaire
Page 4 of 4

12. What is your vision for the PHT Board of Trustees?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

13. How do you see making a difference for the PHT Board of Trustees?

Comments:
1 2 3 4 5 Score:
Poor Fair Good

Total Score:
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2016 Public Health Trust (PHT) Board of Trustees

Revised Timeline

Tuesday, Nominating Council convenes to Interview Finalists
March 29, 2016, Review summarized application matrix & 6 eligible applications
11:00 AM Interview 2 of 3 new applicants: Javier Ortiz and Robert Zarco
Vote on finalists
Select slate of nominees for presentation to BCC
Goal is to have item processed for April committee, waived out
of committee onto the May 3 BCC meeting agenda
Tuesday, Final nominees presented at the May 3, 2016 BCC* for

May 3, 2016 BCC
Meeting

approval (process waiver out of April committee)
*pending approval of A,o'ri! committee waiver
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2016 CALENDAR OF THE MIAMI-DADE COUNTY B

QARD OF COUNTY COMMISSIONERS

ANUAR FEBRUARY A
SUN|MON| TUE |WED|THUR| FRI [SAT SUN |MON| TUE|WED|THUR FRI |SAT| |SUN|MON| TUE|WED[THUR FRI|SAT
2 1 4 5 2
9 & 11 12 3 8 9
18] 13| 18] 19 10 15| 18
23 20| 25| 28 17| 22| 23
30 27 24 29| 30
|
11 TTC 10:00 AM - Rescheduled fiom 1114146 2 REGULAR 8:30 AM . 2 COMP 2:30 AMicancelied 5] REGULAR 9:30 AM
12 ESPGOC 9:30 AM - UMSAC 200 PM 4 REG Camy-Over 9:30 AM (if needed) 8 REGULAR 9:30 AM i REG Carry-over (If neaded)
13 TMSC 230 AM- MSC 2:00 PM 8 TMSC €30 AM - MSC Z:00 PM/Cancetled 10 REG Carry-over 9:30 AM (If needed) 12 SPGOC 9:30 AN - UMSAC 2:00 P
14 TTC 8:30 AN - Rescheduled o 1111116 g SPGOC §:30 AM - UMSAC 2:00 PM 15 SPGOC %30 - UMSA 2:00 PMrcancelied 12 TMSEC 9:30 AM - MSC 2:00 PM
14 EPC 2:00 PM 10 DADE DAYS IN TALLAHASSEE 16 TMSC 9:30 - MSC 2:00 PM 14 TT7C 9:30 AM - EPC 2:00 PM
20 REGULAR 9:30 AM 11 TTC 9:30 AM - EPC 2:00 PM 17 TTE 9:30 AM - EPC 2:00 PM 19 REGULAR 9:30 AM
21 REG Carry-over 9:30 AM (If needed) 17 REGULAR 2:30 AM 28 CCPI Cmie. 9:30 AM 18 JOINT BCC & MDCYC 4:00.PM
21 ZONING MEETING 2:20 AliCancelted 18  REG Carry-Cver 9:30 AM (If needed) 28 PCLITICAL ACTION CMTE. WKSHOP 2:00 PM 21 REG Camy-over 9:30 AM (If needed)
21 MPO 2:00 P 18 ZONING MEETING €:30 AMicancelled 3 ZONING MEETING 9:30 AN 21 ZONING MEETING 0:20 AM
25  GCPlCmte. 9:30 AMlcanselied 18 MPQO 2:00 PM k1] SPECIAL MTG /Following Zoning 8:30 AM 21 MPC 2:00 PM
22 CCPiCmie, 2:30 AM 3 MPC 2:00 P
26 FOR-HIRE VEHICLE WORKSHOF 10:00 AM
A W!F AUGUST
SUN|MON| TUE |WED|THUR| FRI | SAT| [SUN/MON| TUE|WED|THUR! FRI | SAT SUN [MON| TUE|WED THUR FRI | SAT
1 2 4 8 7 4 1 2
8 g 4 13 14 S 11 9
15 16 5 200 21 12 18 16]
22 23] 24| 25 28| 27| 28 19 25 23
29 s 31 26 | 30
3 REGULAR @:30 AM T REGULAR ©:30 AM 8§ REGULAR 9:30 AM 2 REGULAR 2:30 AM Millage Raie - il nssded)
5 REG Carry-over 8:30 AM (If needed) 9 REG Carry-Over 2:30 AM (Il needed) 7 REG Carry-over 8:30 AM (If needed)
10 SPGOC 9:30 AM - UMSAC 2:00 PM 14 SPGOC 9:30 AM - UMSAC 2:00 PM 2 SPGOC 8:30 AM - UMSAC 2:00 PM
11 TMEC 2:30 AM - MSC 2:00 PM 15 TMSC 2:30 AM - MEC 2:00 PM 13 TMSC 9:30 AM - MSC 2:00 PM
12 TTC 9:30 AM - EPC 2:00 PM 16 TIC 8:30 AM - EPC 2:00 PM 14 TTC 9:20 AM - EPC 2:00 PM
17 REGULAR 8:30 AM 21  REGULAR 9:30 AM 19 REGULAR 9:30 AM
18 CDMP 9:30 AM 23 REG Cary-Over 9.30 AM (Il needed) 18 CMTE. OF THE WHOLE/Public Hearing 2:30 AM
18 REG Carry-over 9:30 AM (If needed) 2% ZONING MEETING 9:20 AM 20 CDMP 9:30 AM REG Ci0 = BCC CARRY OVER (IF NEEDED)
19 ZONING MEETING 9:20 AM 2 MPO 2:00 PM 21 REG Carry-over 2:20 AM (I nesdad) “SEE REVERSE SIDE FOR LISTING OF SUNSHINE MTGS)
19 MPQ2:00 PM 21 ZONING MEETING 8:30 AM ONING. COMP & PO
21 MP&2:00 PM COMMITTEEISUBCOMMITTEE's (SEE REVERSE SIDE)

TUE|WED|THU

FRI

NOVEMBER

FRI | SAT)

HOLIDAYS {SEE REVERSE SIDE)
BCC RECESS / SUMMER BREAK
DECEMBER

MON| TUE [WED[THUR FRI

SEPTEMBER :
SUN|MON| TUE [WED[ THU | FRI | SAT
1 3

MON| TUE|WED[THUR
| 2=

ol 10
16 17
23] 24
30

SPGOC/ BUDGET 2:30 AM
BUDGET/CMTE. OF THE WHOLE 2:20 AM &
REGULAR €:30 AM

5

REG Carry-Over 9:30 AM (If needed) 13
FIRST BUDGET HEARING 5:01 PM 18
SPGOC 9:30 AM - UMSAC 2:00 PM 20
TMSC 8:30 - MSC 2:00 PM 20
TTC 9:30 AM - EPC 2:00 PM 20

ZONING 2:30 AM - MPO 2:00 PM
REGULAR 9:30 AM

SPGOC/ BUDGET 9:30 AM

REG. Carry-over 9:30 AM (If needed)
SECOND BUDGET HEARING 5:01 PM

RECULAR 9:30 AM
REG Carry-over :30 AM (If needed)

SPGOC 9:30 UMSAC 12:00 - MSC 2:00 PM &

TTC 9:30 - TMSC 12:00 - EPC 2:00 PM
REGULAR 9:20-AM

REG Cary-over 9:30 AM {If needed)
ZONING MEETING 9:30 AM

MO 2:00 PM

REGULAR 9:30 AM 6
REG Carry-over 8:30 AM (f needad) 8
TMSC 930 - UMSAC 12:00 - MSC 2:00 P18

10 SPGOC 0:30 - TTC 12:00 - EPC 2:00 PM 8

15 REGULAR §:30 AM 13

16 CDMP 2:20 &AM 14

17 REG Carry-over 9:30 AM (If needed) 15

17 ZONING MEETING 9:30 Al 20

17 WP 2:00 P 22
86
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REGULAR 9:30 AM

REG Carry-over 9:30 AM (If needed)
ZONING MEETING 2:30 AM

MPO 2:00 PM

SPGOC8:30 AM - UMSAC 2:00 FM
TMSC 8:30 AM - MSC 2:00 PM

TTC $:30.AM - ERC 2:00 PM
REGULAR 9:30 AM

REG Carry-over 8:30 AM (If needed;

Frevare by COB Drecte Gt Agnp
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2016 CALENDAR OF THE MIAMI-DADE COUNTY BOARD OF COUNTY COMMISSIONERS
COMMISSION COMMITTEES AND SUBCOMMITTEES L EGISLATIVE SESSION & RELATED DATES/ BREAK RECESS
Tuesday 9:30 AM - Strategic Plan Sept. 14 - 16 - FAC Policy Committee Conference
Tuesday 2:00 PMi- Unincorporated Municipal Service Area/Cmte. (UMSA) Nov. 30 - Dac. 2 - FAC Legislative Conference

Wednesday 9:30 AM - Transit & Mobility Services Cmte. (TMS)
Wednesday 2:00 PM - Metropolitan Services Cmte; (MS)

Thursday 9:30 AM - Trade & Tourism Cmte, (TT)
Thursday 2:00 PM - Econpmic Prosperity Cmte, (EP)

o & Government Operations Cmite. (SPGO) RENR TR b I BT EINRCTET 60|
Mar, 21 - 25 - Spring Break
Feb. 9 & 10 - Dade Days in Tallahassee
Jun. 28 - Jul. 1 - Florida Assoc, of Counties (FAC) Annual Conf,
Jul. 25 - Aug. 31 - BCC Recess

2016 HOLIDAYS OBSERVED

Chairman’s Council for Prosperity Initiatives (CCPI)

Mar. 31t
Mar. 35t

SUNSHINE MEETINGS

MPQ Governance Commilies Meeling

Bovo-Diaz fo disouss Wransportation In Rorhwest Mlami-Dade Gounty
Edmonsan-Membeis of the Addiction Services Board to discuss the Marchman Act
MPO Fiscal Priorities Committes Meefing

‘Miami-Dade Oounty Milltary Affairs Board Mesting

2016 State of the County Address presented by the Honorable Mayor Carlos A, Gimenez
Francls Suarez-Edmonscn to discuss |-398 Signelure Bridge Praject

MPO Transit Solutions Commiftee Meeting

Spsa-Jdord di o & A

Stalf Members- Offices of Levine Gava-lardan to discuss Bankar Miam)
Meoss-Suarez regarding a pateniial Bahamian Gonsulat=/Bahamian Lend Mark at Vizcaya
Sosa-Bovo 1o discuss the Froposed Comimuter Rail Service on the CSX Railway
Miami-Dade County Military Afairs Board Mesting

Sosa-Jordan to discliss 3

Monestime-Suarez lo discuss several issues affecting Miami-Dade County
Stafl Members - Offices of Zapats:Levine Gava to discuss strategic planning
Levine Gava-S Re: Benefit &

Agencies
Stall Members - Offices of Zapata-Bovo to discuss steategic planning

Stall Members - @tfices of Zapata-Sosa 10 diseuss stistegic planring

Staff Members - Offices of Zapata Heyman fo disouss stialeglc planring

MPO Governance Commiites Meeling

MPO Transit Solulions Commiltes Meeling/Cancelled

Edmonsan-Bovo to discuss Looal Preference Legistation/Cancelled

Levine Cava and Gullural Affairs Advisory Board Membars

Publiz Health Trust (FHT) Nominating Gouncil Reschedulad fo 429116

Levine Cava-Suarez to diseuss short and long term South Dade Transportalion Solutions

Lotlery Presentatlon for Die Distribution of the 2016 Miami Marlinz Basaball Season Ticksls
Levine Cava & So. Dade Mayars Re: Financial Analysiz of Bus Rapid Transit & Light RatliGancalied
Public Health Trust (FHT) Neminaling Counil Rescheduled fiom 22118

Mismi-Dade Gounty Milllary Affaits Board Mesting

Diaz-Sosa-Moss lo disouss Zones and Fllm

Edmonson-Bovo to discuss Local Prelerence Leglslation

Gne Herftage, The Stife of Black Miami Forum. presented by Monastime-Florida Wemorial University
Levina Cava-Moss-5a Dade Solutions Summit-Trans/t-Agritoutism-Cooling Canals-So. Dade Culture Arts Village
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11:00 &M
10:00 AM
230 PH
10:30 AM
6:30 PH
10:00 AM
11:00 AM
10:20 A
12:00 PM
400 PR
2:30 PR
1:00 P
£:30 PM
11:00 AM
1:30 PM
4:00 PN
10:00 AM
200 PH
10:00 AM
2:00 PM
10:30 AM
10:00 AM
1:00 PM
9:30 Al
11:00 AM
7:30 A
2:00 PR
3:00 PN
11:00 AM
£30 PN
8:00 AN
1:00 PM
SANM-3:30PM
3:00 PM

Letest Ravisian on /232016 506 PR

Friday, January 1
Monday, January 18
Monday, February 16
Thursday, March 24
Friday, March 25

Sunday, March 27

Friday, Apnil 22

Saturday, April 25
Salurday, April 30
Monday, May 30
Monday, July 4

Monday, September §
Sunday, October 2
Monday, October 3 (Day 1)
Tuesday, Oclober 4 (Day 2)
Monday, October 10
Tuesday, October 11
Wednesday, Oclober 12
Friday, November 11
Thursday, November 24
Friday, November 25
Salurday, December 24
Sunday December 25-Jan 1
Monday, December 26

New Year's Day {Observed)
Dr. Martin Luther King, Jr. Day
President's Day

Holy Thursday

Good Friday

Easler Sunday

Passover @ Sundown

Passover

Passover Ends

Memorial Day

Independence Day

Labor Day

Rosh Hashana @ Sundown
Rosh Hashana

Rosh Hashana

Ceolumbus Day

Yom Kippur @ Sundewn

Yom Rippur

Veterans Day (Observed}
Thanksgiving

Pay after Thanksgiving
Chanukah/Manukkah @ Sundown
Chanukah/Hanukkah
Christmas Day (Observed)

STATE AND MUNICIPAL ELECTION DATES

Tuesday, January 28
Tuesday, February 9
Tuesday, February 16
Friday, February 18
Tuestiay, March 15
Tuesday, April §
Tuesday, April 12
Thursday, May 5
Tuesday, August 30

Tuesday, November 22
Tuesday, November 28
Tuesday, December 6

Tuesday, Decamber 13

Tuesday, November 8 (General Election)

Firewe by COB Drastor Gondgom Arissr
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