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CLERK’S SUMMARY OF AGENDA ACTION
AND OFFICIAL MINUTES
TOURIST DEVELOPMENT COUNCIL
January 22, 2008

The Tourist Development Council (TDC) convened in the 10" floor Citizens Independent
Transportation Trust’s Conference room in the Stephen P. Clark Center, 111 Northwest First
Street, Miami, Florida at 8:00 a.m. on January 22, 2008, there being present Chairman José
“Pepe” Diaz; and Council members; Mr. Gino Caliendo; Commissioner Mattie Herrera Bower;
Mr. Stuart Blumberg; Mr. George Cozonis; Ms. Ada Llerandi; Mr. William Perry 11 (Members:
Commissioner Angel Gonzalez; Ms. Carmen Corvois-Roig were absent); Mr. Michael Spring,
Director, Department of Cultural Affairs; Ms. Nikenna D. Benjamin, Grants Program
Administrator; Ms. Liliana Hernandez Grants Program Assistant; and Deputy Clerk Karen
Leonard.

Chairman Diaz called the meeting into order at 8:26 a.m. He asked Council members and other
participants at today’s (01/22) meeting to state their names for the record.

l. Additions, Deletions, Withdrawals-None Presented
There were no additions, deletions and withdrawals from today’s agenda.
I1. Conflict of Interest

Mr. Michael Spring, Director, Department of Cultural Affairs indicated that a conflict of interest
existed for a TDC member on any item before the TDC based on any of the following instances:

e |fthe TDC Board Member was a paid staff member of an applicant organization;

e ifa TDC Board Member served on the Board of Directors of an applicant’s
Organization; and

e if a TDC Board Member made a contribution of at least $1,000 to an applicant’s
organization within the last three years.

Mr. Spring noted that the conflict of interest policy also applied to any member of a TDC Board
members’ immediate family who fell under those categories.

Later in the meeting, Mr. Spring read for the record that the Council members had a conflict of
interest with the following Agenda Items: Agenda Item A2; All; B1; and D1.

II. Items for Approval
A. Minutes of the November 15, 2007 Meeting
It was moved by Mr. Stuart Blumberg that the minutes of the November 15, 2007 TDC meeting

be approved. This motion was seconded by Commissioner Matti Bower, and upon being put to a
vote, passed unanimously by those members present.
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B. FY 2006-2007 Fourth Funding Period’s Deferred Applicant “M-List” Live
Mr. Spring announced the foregoing item was deferred from the fourth quarter due to lack of
quorum and as of today’s (01/22) meeting a quorum was present.

It was moved by Mr. Stuart Blumberg that the Council approve the Fiscal Year (FY) 2006-07
Fourth Quarter Funding recommendation for the foregoing Agenda Item 111.B-1., for the Greater
Miami Convention and Visitors Bureau, Inc.for the recommended amount of $20,000. This
motion was seconded by Mr. Gino Caliendo and upon being put to a vote, passed 7-0. (Council
members: Mr. Angel Gonzalez and Ms. Carmen Corvois-Roig were absent).

V. Reports and Discussion Items

A Updated Budget/Financial Position and Funding Recommendations for
FY2007- 08 Second Funding Period
Mr. Spring provided a brief update and advised the TDC members that the TDC annual fiscal
budget was approximately $1,174,804. He stated that the Second Quarter of the Funding period
had 28 applications that requested $442,000 and 11 applicants were new or first time projects.

Mr. Spring noted the TDC Subcommittee recommended funding that totaled $230,800 for 26
applications in addition to the $20,000 approved for the foregoing application Agenda Item
I11.B-1. He noted the remaining balance of the budget totaled approximately $320,000 and
$156,600 was in the reserve account for the second quarter. He further noted the shoulder season
fund totaled approximately $50,000.

In response to Commissioner Diaz’ question regarding the documentation of unused grants, Mr.
Spring noted that the information was notated in the memorandum dated January 22, 2008
regarding the Budget Recommendations for Fiscal Year (FY) 2007-2008 Second Funding
Period. He noted a detailed list of organizations that had unused grants was listed in the second
paragraph.  Mr. Spring stated those applicants were allowed to apply again, but the unused
grants would be returned to the TDC yearly budget.

V. Citizen’s Presentations
VI.  Grant Applications and Recommendations — Second Funding Period

Mr. Spring requested the TDC members to review the applications and hear a brief statement
from the representatives of those organizations.

A. Special Events/Promotions (Non-Profit) — Continuing
VI.A-1 Actor’s Playhouse Productions, Inc. Final Recommendation
Broadway Musical Theatre — ““Altar Boyz and Footloose the Musical $10,000

Ms. Barbara Stein, representing the Actor’s Playhouse Productions, Inc appeared before the
Council and presented a brief overview and expressed appreciation for the support that allowed
the organization to expand in marketing. She noted the support of TDC was critical to the
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success of those events and provided a way to keep the community informed. Ms. Stein
requested the Council to consider maintaining last year’s funding of $10,000.

It was moved by Mr. George Corzonis that the Council approve the FY 2007-08 Second Quarter
Funding recommendations for the foregoing Agenda Item VI.A-1for the Actor’s Playhouse
Productions, Inc.; and to increase the recommended amount to $10,000 rather than $6,000. This
motion was seconded by Mr. Gino Caliendo, and upon being put to a vote, passed 7-0. (Council
members: Mr. Angel Gonzalez and Ms. Carmen Corvois-Roig were absent).

In response to Commissioner Diaz’ request for Actors’ Playhouse to provide benefits for
students to attend, Ms. Stein noted 50,000 children were provided access to the Children’s
Theatre which was a component of the theatre throughout the year. She noted that the Actors’
Playhouse was a part of the Youth and Enrichment Program for the Miami Dade Cultural Affairs
and worked with the School Board to bring approximately 7,000 students to complementary
attend the theatre.

VI.A-2. Center of Advancement of Jewish Education, Inc. Final Recommendation
11™ Annual Miami Jewish Film Festival $5,000

It was moved by Commissioner Bower that the Council approve the FY 2007-08 Second Quarter
Funding recommendations for the foregoing Agenda Item VI.A-2. for the Center of
Advancement of Jewish Education in the amount of $5,000. This motion was seconded by Mr.
Caliendo, and upon being put to a vote, passed 6-0. (Council member: Mr. George Corzonis
abstained from voting due to a conflict of interest; and Council members: Mr. Angel Gonzalez and
Ms. Carmen Corvois-Roig were absent).

VI.A-3.  Centro Cultural de Puerto Rico en El Sur de la Florida  Final Recommendation
8" Annual Festival Puertorriqueno del Platano- Year 2008 $5,000

It was moved by Ms. Ada Llerandi that the Council approve the FY 2007-08 Second Quarter
Funding recommendations for the foregoing Agenda Item VI.A-3., for the Centro Cultural de
Puerto Rico en El Sur de la Florida and to increase the recommended amount to $5,000 rather
than $4,500. . This motion was seconded by Commissioner Bower, and upon being put to a
vote, passed 7-0. (Council members: Mr. Angel Gonzalez and Ms. Carmen Corvois-Roig were
absent).

VI.A-4 Deering Estate Foundation, Inc.

4™ Annual Deering Seafood Festival on the Bay
Ms. Mary Pettit, Executive Director of the Deering Estate Foundation, Inc. appeared before the
Council and expressed appreciation for the TDC’s support. She noted the 4™ Annual Deering
Seafood Festival on the Bay was the only event of its kind in Miami Dade County and its
mission was to raise public awareness. Ms. Pettit noted the organization’s marketing efforts and
she requested additional funding.

VI.A-6. Historical Association of Southern Florida, Inc.

2008 Annual Miami International Map Fair
Ms. Marsha Canner, representing the Historical Association of Southern Florida Inc. appeared
before the Council and made a presentation regarding the 2008 Annual Miami International Map
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Fair. She noted the worldwide uniqueness of the event as it relates to maps and map dealers that
travel from all over the world to attend. Ms. Canner expressed appreciation of the TDC support
and invited the Council members to attend.

VI.A-T. Miami Bach Society, Inc.

Tropical Baroque Music Festival IX
Ms. Kathy Gaubatz, representing the Miami Bach Society, Inc. appeared before the Council and
presented a brief update of the Tropical Baroque Music Festival IX. She noted the music festival
was currently international and she anticipated new media outlets. Ms. Gaubatz requested
continue support and additional funding to implement more marketing strategies.

VI.A-8. Miami Dade College Foundation, Inc.
2008 Miami International Film Festival

Ms. Elizabeth Greene Freeman, representing the Miami Dade College Foundation, Inc. appeared
before the Council and provided a brief update of the 2008 Miami International Film Festival.
She noted that media commitments had increased to cover the event and a new component had
been added called “Real Music”, which contained documentaries on performers. Ms. Greene
Freeman also noted the organization had increased the outreach program by working with film
makers and high school students.

VI.A-11. Performing Arts Center Trust, Inc. dba Carnival Final Recommendation
Center for the Performing Arts $8,000
Target Globalbeat Second Saturdays at the Carnival Center
Ms. Gissell Ferro, representing the Performing Arts Center Trust, Inc. appeared before the
Council and noted the recent change of name to the Adrienne Art Center for the Performing Arts
and provided a brief overview of the newly Target Globalbeat Second Saturdays at the Carnival
Center project. Ms. Ferro noted the event featured six (6) free outdoor mini festivals and
workshops for families in the community. She noted the event initially had three (3) remaining
months and 4,700 were in attendance. She noted the projection to continue the event had been
extended to FY2008-009.

It was moved by Ms. Ada Llerandi that the Council approve the FY 2007-08 Second Quarter
Funding recommendations for the foregoing Agenda Item VI.A-11 for the Performing Arts
Center Trust, Inc. dba Carnival Center for the Performing Arts in the amount of $8,000. This
motion was seconded by Mr. Caliendo, and upon being put to a vote, passed 5-0. (Council
members: Commissioner Bower and Mr. George Corzonis abstained from voting due to a
conflict of interest; and Council members: Mr. Angel Gonzalez and Ms. Carmen Corvois-Roig
were absent).

VI.A-13 Women’s International Film & Arts Festival, Inc. Final Recommendation
2008 Women’s International Film & Arts Festival $10,000

Ms. Yvonne Mccormack-Lyons, representing the Women’s International Film & Arts Festival,

Inc. appeared before the Council and provided a brief overview. She noted the tremendous

growth of the organization and that the festival event had been extended to 10 days with national

and international media exposure.
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Discussion ensued among the Council members regarding the growth of the foregoing festival
and the need to increase the funding.

In response to Commissioner Bower’s question as to whether the event included children, Ms.
Mccormack-Lyons noted the organization was working with the School Board to perform a
special program the day before the actual event that would be aired on circuit television for all
the students to view. She further noted the organization was funded by the Women’s Fund to
provide an educational program for young girls.

It was moved by Commissioner Bower that the Council approve the FY 2007-08 Second Quarter
Funding recommendations for the foregoing Agenda Item VI.A-13., for the Women’s
International Film & Arts Festival, Inc. and to increase the recommended amount to $10,000
rather than $5,000. This motion was seconded by Mr. Perry William 111, and upon being put to a
vote, passed 7-0. (Council members: Mr. Angel Gonzalez and Ms. Carmen Corvois-Roig were
absent).

B. Special Events/Promotions (Non-Profit) — First Time
VI1.B-1. Concert Association of Florida Final Recommendation
American Ballet Theatre $17,500

It was moved by Commissioner Bower that the Council approve the FY 2007-08 Second Quarter
Funding recommendations for the foregoing Agenda Item VI1.B-1 for the Concert Association of
Florida for the amount of $17,500. This motion was seconded by Mr. William Perry 1ll, and
upon being put to a vote, passed 5-0. (Council members: Mr. George Corzonis and Mr. Gino
Caliendo abstained from voting due to a conflict of interest; and Council members: Mr. Angel
Gonzalez and Ms. Carmen Corvois-Roig were absent).

Later in the meeting, it was moved by Mr. Caliendo that the foregoing item be reconsidered due
to Commissioner Bower noting that she had a conflict of interest. This motion was seconded by
Ms. Llerandi, and upon being put to a vote, passed 5-0. (Council members: Mr. Angel Gonzalez
and Ms. Carmen Corvois-Roig were absent).

Following discussion among the Council members regarding the lack of a quorum,
Commissioner Diaz noted that the foregoing item was back on the table and would have to be
deferred to the next TDC meeting due to a lack of quorum.

Hearing no objection, the Council deferred the foregoing application to the next TDC meeting.

V1.B-4. Gestarte, Inc.

Art Everywhere
Mr. Juan Ramirez, representing the Gestarte, Inc. appeared before the Council and provided a
presentation regarding the organization promotion of new concepts of the arts related to culture
and music. He spoke of the marketing efforts and promotions of the events that would be

January 22, 2008 Tourist Development Council Page 5 of 8



featured at the Spanish Monastery in North Miami Beach that attracted tourist from Europe and
South America.

In response to Ms. Ada Llerandi’s question regarding the feasibility that the Council would
approve funding for the foregoing item, Mr. Spring noted the applicant was not recommended
for funding because the application was incomplete; however, the Subcommittee has encouraged
the applicant to apply in another quarterly funding period in the future.

VI1.B-5 Kiwanis Club of Little Havana

Calle Ocho — 30™ Anniversary
Ms. Maria Santamaria, representing the Kiwanis Club of Little Havana appeared before the
Council and requested funds for the event “Calle Ocho “- 30" Anniversary. She provided a brief
overview of the history of this event and noted it was considered the second largest Hispanic
festival in the United States which expanded to all cultures of Latin America. Ms. Santamaria
spoke of the marketing efforts that were publicized televised nationally and internationally.

VIB-6 Red Chemistry, Inc.

Romance in a Can 2008
Ms. Isabelle Landman, representing the Red Chemistry, Inc. appeared before the Council and
expressed appreciation for the support. She spoke of the media sponsorship and the
collaborative efforts from the hotels in the community during the Valentines celebration.

D. Government (Non-Profit) — Continuing

VI.D-1. City of Miami Beach — Department of Tourism and Cultural Development
Miami Beach Festival of the Arts

Mr. Max Sklar, representing the Department of Tourism and Cultural Development appeared

before the Council on behalf of the City of Miami Beach regarding the 34™ anniversary of the

Miami Beach Festival. He spoke of the historical event and the attraction of tourism to the area

which was welcomed by the businesses and residents. Mr. Sklar noted the event partnered with

the local schools and community groups.

Mr. George Neary, Chairman of the Miami Beach Festival event appeared before the Council
and requested additional funding for marketing purposes.

Mr. Blumberg noted the application of the foregoing item stated other government funding
community grants were pending, but there was no notation regarding the Miami Beach Visitor
and Convention Authority (VCA) funding and this event was primarily a Miami Beach event.
Mr. Sklar noted the City of Miami Beach provided approximately $65,000 for the event.
Discussion ensued among the Council members regarding the incoming funds listed under the

projected revenue budget for 2007-08 on the applicant’s TDC Grants Program Application in the
amount of $65,000 was from the City of Miami Beach Quality of Life Fund.
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Mr. Blumberg noted he wanted to be consistent as in prior discussions regarding this issue. He
noted that his vote would not be in favor of the application because he felt the City of Miami
Beach could afford to fund an event that was completely located in Miami Beach.

Discussion ensued among the Council regarding the scheduled meeting with the VCA that would
be held on February 12, 2008 at 9:00 a.m. on the 3" floor of the Stephen P. Clark Center, located
at 111 NW First Street, Miami, Florida.

Following the discussion, Commissioner Diaz requested the foregoing applicant and its Board
members to be present as well as other parties with interest along with the TDC to that meeting.
He noted from prior discussions valid points were made and he wanted to make a collaborative
effort to reward the Miami Dade County citizens who bring in valuable projects. Commissioner
Diaz noted he wanted to ensure there was transparency specifically while under his watch.

Mr. Sklar advised the Council that his organization was aware of the meeting and would
continue to encourage both the Board of the foregoing applicant and the VCA members to
attend.

It was moved by Ms. Ada Llerandi that the Council approve the FY 2007-08 Second Quarter
Funding recommendations for the foregoing Agenda Item VI1.D-1., for the City of Miami Beach
— Department of Tourism and Cultural Development for the amount of $6,000. This motion was
seconded by Mr. Perry William 111, and upon being put to a vote, passed 5-1. (Council member:
Mr. Stuart Blumberg voted no and Commissioner Bower abstained from voting due to a conflict
of interest; and Council members: Mr. Angel Gonzalez and Ms. Carmen Corvois-Roig were
absent)

Mr. Spring noted that the Council had already voted to approve the foregoing recommendations
for the (FY) 2007-08 Second Quarter Funding for Agenda Items: VIA-1; VI.A-3; and VIA-13.

It was moved by Commissioner Bower that the Council approve the following (FY) 2007-08
Second Quarter Funding recommendations as recommended by the TDC subcommittee. This
motion was seconded by Mr. Caliendo and upon being put to a vote, passed 7-0. (Council
members: Mr. Angel Gonzalez and Ms. Carmen Corvois-Roig were absent).

Agenda Item No.  Organization Name Final Recommendation

A Special Events/Promotions (Non-Profit) — Continuing

VI.A-4 Deering Estate Foundation, Inc. $5,000
VI.A-5 Dr. Martin Luther King, Jr. Parade and Festivities Committee, Inc. $7,500
VI.A-6 Historical Association of Southern Florida, Inc. $6,000
VI.A-7 Miami Bach Society, Inc. : $7,200
VI.A-8 Miami Dade College Foundation, Inc. $6,000
VI.A-9 Miami Symphony Orchestra, Inc. $8,000
VI.A-10 National Gay and Lesbian Task Force Foundation, Inc. $5,600
VI.A-12 United Haitian American Artists, Inc. $5,000
VI.A-14 Tigertail Productions, Inc. $6,000
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B. Special Events/Promotions (Non-Profit) — First Time

VI1.B-2 Culture in the City, Inc. f/a Animate Objects Physical Theatre
VI1.B-3 Florida International University Board of Trustees, for the
VI1.B-5 Kiwanis Club of Little Havana

V1.B-6 Red Chemistry, Inc.

VI1.B-7 Seraphic Fire, Inc.

V1.B-8 South Florida Bluegrass Association, Inc.

VI1.B-9 Viernes Culturales, Inc.

C. Sports Events (Non-Profit) — Continuing

VI. C-1 Junior Orange Bowl Committee Inc.
VI. C-2 Miami Beach Watersports Center, Inc.
D. Government (Non-Profit) — Continuing
VI.D-2 City of Miami Gardens

E. Government (Non-Profit) — First Time

VI. E-1 City of Sweetwater

$5,000
$17,500
$20,000
$7,500
$12,500
$7,500
$15,000

$6,000
$5,000

$13,500

$10,000

Mr. Blumberg announced that the TDC would be losing a Council member Mr. Caliendo would
be relocating to San Antonio. In terms of a good industry and community leader, he noted this
transition would be a lost for Miami Dade County. Mr. Blumberg asked his fellow colleagues to

recognize and to express their appreciation to Mr. Caliendo for his service.

Commissioner Diaz expressed appreciation to Mr. Caliendo and he wished him the best.

Adjournment

There being no further business to come before the TDC, the meeting adjourned at 9:11 a.m.

Chairman José “Pépe” Diaz,
Tourist Development Council
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