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CLERK’S SUMMARY AND OFFICIAL MINUTES
TOURIST DEVELOPMENT COUNCIL
SEPTEMBER 23, 2013

The Tourist Development Council (TDC) convened in the 6™ floor Conference Room at the
Stephen P. Clark Government Center, 111 Northwest First Street, Miami, Florida, at 1:00 p.m.
on September 23, 2013. The members present were Chairman Esteban Bovo, Jr., Mr. William
Perry III, Ms. Olga Ramudo, Mr. Hemant Patel, Ms. Danielle Torres, and Mr. Gene Prescott
(City of Miami Beach Mayor Mattie Herrera Bower, City of Miami Commissioner Michelle
Spence-Jones and Mr. Stuart Blumberg were absent).

The following staff members were also present: Mr. Michael Spring, Director, Department of
Cultural Affairs; Mrs. Nikenna D. Benjamin, Grants Program Administrator; Ms. Doriamny
Cordenas; and Deputy Clerks Tawana Parker and Karen Harrison.

Mr. William “Bill” Talbert, President of the Greater Miami Convention Visitor’s Bureau, was
also present.

Chairman Bovo called the meeting to order at 1:04 p.m. He asked the Council members to state
their names for the record.

1. Additions, Deletions, Withdrawals
There were no additions, deletions, or withdrawals from today’s agenda.
1L Contflict of Interest

Mr. Michael Spring, Director, Department of Cultural Affairs, indicated that a conflict of interest
existed for a TDC member on any item before the TDC if any of the following instances applied:

e the TDC Board Member was a paid staff member of an applicant organization;

o the TDC Board Member served on the Board of Directors of an applicant’s organization;

e the TDC Board Member made a contribution of at least $1,000 to an applicant’s
organization within the last three years.

Mr. Spring noted the Conflict of Interest (COI) policy also applied if an immediate family
member of a TDC Board member fell into those categories.

HI.  Items for Approval

A. Minutes of the July 09, 2013 Meeting

It was moved by Mr. Gene Prescott that the minutes of the July 9, 2013 Tourist Development
Council (TDC) Meeting be approved. This motion was seconded by Mr. William Perry 111, and
upon being put to a vote, passed 5-0 (City of Miami Beach Mayor Mattie Herrera Bower, City of
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Miami Commissioner Michelle Spence-Jones, and Mr. Stuart Blumberg were absent). There are
nine TDC members.

B. FY2012-2013 Deferred Applicants

1. Coral Gables Congregational Church. Final Recommendation
(United Church of Christ), Inc. $5,000
2013 Summer Concert Series & Young Musicians’
Summer Master Classes

2. Junior Orange Bowl Committee, Inc. Final Recommendation
Junior Orange Bowl International Tennis, $6,000
Golf, Chess, Sports Ability Games & National Basketball

Director Michael Spring advised these applicants were carried over for approval from the last
fiscal year, due to the absence of a quorum of members without a conflict of interest.

It was moved by Mr. William Perry that the Coral Gables Congregational Church be awarded
$5,000.00 for their 2013 Summer Concert Series. This motion was seconded by Mr. Hemant
Patel, and upon being put to a vote, passed by a vote of 5-0 (City of Miami Beach Mayor Mattie
Herrera Bower, City of Miami Commissioner Michelle Spence-Jones and Mr. Stuart Blumberg
were absent). Mr. Gene Prescott declared conflicts of interests, and abstained from voting.

Chairman Bovo announced that the Junior Orange Bowl Committee item would be deferred to
the next meeting,.

IV.  Reports and Discussion Items
A. Welcome new TDC Member: Danielle Torres and Hemant Patel

Mr. Michael Spring welcomed the two new members to the Tourist and Development Council;
they fill the seats on the council that are required by Florida State statute to be held by an owner
or operator of hotel or motel that pays the bed tax. Ms. Danielle Torres, Director of Sales and
Marketing at the Courtyard by Marriott and Hampton Inn and Suites in Homestead, FL, and Mr.
Hemant Patel, the owner of the King Motel and Midtown Inn in Miami. Mr. Patel is the Florida
Regional Director for the Asian -American hotel owners association and President of the Greater
Biscayne Boulevard Chamber.

B. Updated budget/Financial Position and Funding Recommendations for
FY 2013-14 First Funding Period

Mr. Michael Spring advised this was the first funding period of the new fiscal year and he stated
the TDC was beginning the year in a very strong financial position. Ie noted the budget for the
FY 2013-2014 was $1,333,627.00; of which $183,000.00 was carried over from the FY 2012-
2013, this also included the funds from the ongoing agreement with Greater Miami Convention
and Visitors Bureau. M. Spring stated that the funds for the fiscal year were allocated over the
four quarters based on the historical analysis to allow each of the applicants the opportunity to
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receive similar funding based on the magnitude of their event, and additional funds have been
put aside in the TDC reserve to address additional issues and unanticipated activities.

Mr. Spring noted twenty eight (28) applications were received for the first funding quarter
requesting a total of a little more than $486,000.00 in funding. He stated twenty six (26) out of
the twenty eight (28) applicants were non-profit organizations and two (2) applicants were for-
profit organizations. Ile advised four (4) applicants were new or first time projects, nineteen
(19) were continuing projects, and five (5) applicants were eligible for an ongoing project that
had completed a five year cycle.

Mr. Spring announced that the TDC Subcommittee recommended a total of $313,000 in funding
on behalf of the 28 applicants and as this was the first funding period, there were also the
targeted and set aside recommendations that included seven (7) organizations for a total of
$124,400, these recommendations were before the Council for review.

V. Citizen’s Presentations

Mr. Michael Spring explained the procedures regarding today’s (9/23) citizen’s presentations,
and he requested the representatives of those organizations to make a brief statement on new
information. He noted that representatives who had not registered would have the opportunity to
make a short presentation following the order listed in the agenda.

VL. Grant Applications and Recommendations — First Funding Period
A. Special Events/Promotions (Non-Profit) — Continuing

VL A-2., Community Arts and Culture, Inec, Final Recommendation
a/t/a Moksha Family Arts Collective $4,000

Mr. C.D. Flash appeared before the Council representing the foregoing applicant and stated this
was the first time that the Moksha Family Arts would be conducting the 2013 art fair and they
were working to generate funding for hotel accommodations and artist fees. Mr. Flash noted
artists would be coming in from all over the world, he commented that this was a unique event
and requested that the Council consider increasing the awarded amount for this affair.

It was moved by Mr. William Perry III that the TDC Subcommittee recommended amount be
increased from $2,000 to $4,000. This motion was seconded by Ms. Olga Ramudo and upon
being put to a vote, the vote passed 6-0. (City of Miami Beach Mayor Mattie Herrera Bower,
City of Miami Commissioner Michelle Spence-Jones and Mr. Stuart Blumberg were absent).

VI. A-4. Florida Grand Opera, Inc. Final Recommendation
Mourning Becomes Electra $15,000

Ms. Amy Funk and Mr. Brendan Glynn appeared before the Council representing the foregoing
applicant, they noted this was a part of a strategic initiation for local opera lovers and were
recently named one of Opera’s news hottest tickets. Mr. Glynn stated that they were doing more
outreach and advertising to hone in on those targeted audiences and he also stated that tickets
have been sold in forty seven cities in Florida, twenty six other states and seven other countries.
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Mr. Glynn commented that the interest for this performance was building, because it was a
unique event and they were only the fifth opera company to produce this show. In response to
Ms. Olga Ramudo’s inquiry regarding whether hotel rooms have been booked, the applicants
stated they have specials with five partner hotels and usually the patrons book their own rooms,
but they were trying to actively get patrons from other markets to book their stay through some
of the partner hotels. Mr. Glynn also advised that the majority of staff was from other markets
and their accommodations were handled through the company’s music department.

It was moved by Chairman Esteban Bovo that the TDC Subcommittee recommended amount be
increased from $13,500 to §15,000. This motion was seconded by Mr. William Perry III and
upon being put to a vote, the vote passed 6-0. (City of Miami Beach Mayor Mattie Herrera
Bower, City of Miami Commissioner Michelle Spence-Jones and Mr. Stuart Blumberg were
absent).

V. A-11. Parks Foundation of Miami-Dade Inc. Final Recommendation
Ribfest 2013 $13,500

Ms. Victoria Mallette representing the foregoing applicant appeared before the Council and
asked for continued funding for their 2" year bringing back the Ribfest. Ms. Mallette noted this
was a foodie event, with national ribbers on a circuit that came to Miami to display their
barbeque. This would be a three day event with 10 Jocal bands performing and she also stated
they have significantly increased their sponsorship along with tripling their marketing efforts to
include; television, print, radio and social media.

V1. A-3. Exponica International, Inc. Final Recommendation
Exponica International —La Feria de Las Americas $20,000

It was moved by Chairman Esteban Bovo that the TDC Subcommittee recommended amount be
increased from $18,000 to $20,000. This motion was seconded by Mr. William Perry III and
upon being put to a vote, the vote passed 6-0. (City of Miami Beach Mayor Mattie Herrera
Bower, City of Miami Commissioner Michelle Spence-Jones and Mr. Stuart Blumberg were
absent).

VI. A-7. Miami Book Fair International, Inc. Final Recommendation
Miami Book Fair International $20,000

It was moved by Ms. Olga Ramudo that the TDC Subcommittee recommended amount be
increased from $15,000 to $20,000. This motion was seconded by Mr. William Perry III and
upon being put to a vote, the vote passed 6-0. (City of Miami Beach Mayor Mattie Herrera
Bower, City of Miami Commissioner Michelle Spence-Jones and Mr. Stuart Blumberg were
absent).

It was moved by Mr. Hemant Patel that the FY 2013-2014 TDC first funding period award
recommendations by the Subcommittee for the remaining applications in VI-A Section of
Special Events/Promotions (Non-Profit) — Continuing including those who did not make a
presentation in today’s (9/23) TDC meeting be approved as follows:

Agenda Item No Organization Name Final Recommendation
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VI. A-1. Classical South Florida, Inc. $13,500
VI. A-S. Greater South Dade/South Miami/Kendall $5,000
Chamber of Commerce d/b/a Chamber South
42" Annual South Miami Art Festival

VI. A-6. Italian Film Festival, Inc.

2013 Ttalian Film Festival $6,000

VI. A-8. Miami Shot Film Festival, Inc. $9,000
The 12™ Edition of the Miami Short Film Festival

VI. A-9. Museum of Contemporary Art, Inc. $18,000
Tracey Emin: Angel Without You

VI. A-10. Olympia Center Inc. | $9,000
2013 Recent Cinema From Spain

VL A-11. Parks Foundation of Miami-Dade Inc. $13,500
Ribfest 2013

VL A-12. Seraphic Fire, Inc. $5,250
Seraphic Fire’s 12™ Miami-Dade Fall Season

Vi  A-13. Teatro en Miami Corp. $8,000
TEMfest 2013 (Teatro en Miami Festival)

VL. A-14. The Dance Now! Ensemble, Inc. $5,000
Fall For Dance NOW!

VL. A-15. The Dave and Mary Alper Jewish $13,500

Community Center, Inc. 2013-14 Cultural Arts
Season Quarter 1

VL.  A-16. University of Miami, Frost School of Music $18,000
Festival Miami 2013

This motion was seconded by Mr. William Perry IIl and upon being put to a vote, the vote
passed 6-0. (City of Miami Beach Mayor Mattie Herrera Bower, City of Miami Commissioner
Michelle Spence-Jones and Mr. Stuart Blumberg were absent).

B. Special Events/Promotions (For-Profit) — Continuing

VI B-1. Miami Nice Jazz Festival, Inc. Final Recommendation
. Miami Nice Jazz Festival $10,050
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Mr. Philippe Pautesta representing the Miami Nice Jazz Festival, Inc. appeared before the
Council and thanked them for their support and generosity for the first edition of the Miami Nice
Jazz Festival. He noted they have invested heavily on marketing and on building the brand. Mr.
Pautesta advised the reach of the festival has expanded and their mission was to revive Jazz in
our great city and he stated that the festival was being promoted internationally via radio
giveaways on radio channels such as TSM Jazz and Radio Nova in Europe to lure the people
from South of France to travel to the Miami Nice Jazz Festival. Mr. Pautesta commented they
were here to stay for years to come and requested the Council’s continued support.

It was moved by Mr. William Perry III that the FY 2013-2014 TDC first funding period award
recommendations by the TDC Subcommittee for the applications in VI-B Section of Special
Events/Promotions (For-Profit) -- Continuing including those who did not make a presentation in
today’s (9/23) meeting be approved as follows:

Agenda Item No Organization Name Final Recommendation
V1. B-1. Miami Nice Jazz Festiﬁal, Inc. $10,050
Miami Nice Jazz Festival
Y1 B-2. Ocean Promotions & Events, LLC $6,700
Grovetoberfest

This motion was seconded by Mr. Hemant Patel and upon being put to a vote, the vote passed 6-
0. (City of Miami Beach Mayor Mattie Herrera Bower, City of Miami Commissioner Michelle
Spence-Jones and Mr. Stuart Blumberg were absent).

C. Special Events/Promotions (Non-Profit) — First-Time
V. C-1 American Society of Travel Agents Final Recommendation
ASTA Global Convention $10,000

Ms. Nikenna Benjamin advised there was a conflict of interest concerning the foregoing
applicant with Ms. Olga Ramudo and Ms. Ramudo would not be able to vote on this item.

It was moved by Mr. Gene Prescott that the TDC Subcommittee recommended amount of
$10,000 for the American Society of Travel Agents be approved. This motion was seconded by
Mr. William Perry 11T and upon being put to a vote, the vote passed 5-0. (City of Miami Beach
Mayor Mattie Herrera Bower, City of Miami Commissioner Michelle Spence-Jones, and Mr.
Stuart Blumberg were absent and Ms. Olga Ramudo abstained from voting).

VI. C-3 Trreversible An International Art Project, Inc.  Final Recommendation
GIANTS IN THE CITY, Childhood Arts $5,000
Education Initiative -

Ms. Norelykys Blazekovitz representing GIANTS IN THE CITY appeared before the Council
and asked for permission to show a slide show on the their exhibit. She stated that they were a
monumental, traveling, inflatable exhibit and Downtown Miami has become their home. They
have forty-eight pieces from artist all over the world and she advised that the exhibition has also
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proven to be educational for the kids. Ms. Blazekovitz noted they do free tours for the public
and asked the Council to reconsider the recommended amount and she also thanked them for the
opportunity.

It was moved by Mr. Gene Prescott that the FY 2013-2014 TDC first funding period award
recommendations by the Subcommittee for the applications in VI-C Section of Special
Events/Promotions (Non-Profit) —First-Time including those who did not make a presentation in
today’s (9/23) meeting be approved as follows:

Agenda Ttem No Organization Name Final Recommendation

VL C-2  Florida International University Board of Trustees $15,000
for the benefit of the Patricia & Phillip Frost
Art Museum — Philippe Dodard’s Exhibition at
the Patricia & Phillip Frost Art Museum - FIU

VI. C-3  TIrreversible An International Art Project, Inc. $5,000
GIANTS IN THE CITY, Childhood Arts
Education Initiative

VI. C-4 Miami Center for Architecture & Design, Inc. $15,000
Downtown Visitor Center at Miami Center for
Architecture & Design

This motion was seconded by Mr. Hemant Patel and upon being put to a vote, the vote passed 6-
0. (City of Miami Beach Mayor Mattie Herrera Bower, City of Miami Commissioner Michelle
Spence-Jones and Mr. Stuart Blumberg were absent).

D. Special Events/Promotions (Non-Profit) — Ongoing

VI. D-1  Actors’ Playhouse Productions, Inc. Final Recommendation
The Miracle 2013-2014 Mainstage Season $20,000

Ms. Barbara Stein representing the Actor’s Playhouse appeared before the Council and thanked
them for their generous recommendation. Ms. Stein stated this was their 26™ season and
announced that they had cast Julia Dale, the young lady who sung the national anthem for the
Miami Heat as the star in “Ruthless the Musical”; which generated a lot of interest from patrons.
Ms. Stein also noted that the free film festival has proven to be very successful and has drawn
many people to the Miracle Theatre Historical site.

VI D-2. Florida International University Board of Final Recommendation
Trustees for the benefit of Jewish Musenm of Florida $10,000

Ms. Irene Warner representing the Jewish Museum of Florida appeared before the Council,
noting that FIU recently had a film viewing with a projected number of 50 attendees, but actually
had over 200 people to appear. In addition they have a very high level panel coming in for Art
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Basel week, which includes speakers from Germany and the Washington D.C. area. Ms. Warner
advised they were also working with Miami Book Fair to showcase a new exhibit that would
bring in several artists and speakers in connection with the exhibit and panel.

It was moved by Mr. Gene Prescott that the FY 2013-2014 TDC first funding period award
recommendations by the Subcommittee for the applications in VI-D Section of Special
Events/Promotions (Non-Profit) — Ongoing including those who did not make a presentation in
today’s (9/23) meeting be approved as follows:

Agenda Item No Organization Name Final Recommendation

VI. D-1  Actors’ Playhouse Productions, Inc. $20,000
The Miracle 2013-2014 Mainstage Season

V1. D-2. Florida International University Board of $10,000
Trustees for the benefit of Jewish Museum of Florida

V1.  D-3. Tigertail Productions, Inc. $15,000
Tigertail International & Special Events

This motion was seconded by Mr. Hemant Patel and upon being put to a vote, the vote passed 6-
0. (City of Miami Beach Mayor Mattie Herrera Bower, City of Miami Commissioner Michelle
Spence-Jones and Mr. Stuart Blumberg were absent).

E. Sports (Non-Profit) — Continuing

It was moved by Mr. Gene Prescott that the FY 2013-2014 TDC first funding period award
Recommendations by the Subcommittee for the application in VI-E Section of Sports
(Non-Profit) — Continuing who did not make a presentation in today’s (9/23) meeting is
approved as follows:

Agenda Item No Organization Name Final Recommendation
V1. E-1. Florida International University Board of $4,000
Trustees, for the benefit of Women basketball
FIU Thanksgiving Tournament and FIU Sun & Fun Classic
This motion was seconded by Ms. Olga Ramudo and upon being put to a vote, the vote passed 6-

0. (City of Miami Beach Mayor Mattie Herrera Bower, City of Miami Commissioner Michelle
Spence-Jones and Mr. Stuart Blumberg were absent).

F. Government/Municipal (Non-Profit) — Ongoing

It was moved by Ms. Olga Ramudo that the FY 2013-2014 TDC first funding period award
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Recommendations by the Subcommittee for the applications in VI-F Section of
Government/Municipal (Non-Profit} — Ongoing who did not make a presentation in today’s
(9/23) meeting be approved as follows:

Agenda Item No Organization Name Final Recommendation

Vi. F-1. Bayfront Park Management Trust $10,600
Downtown Miami’s 2013 New Year’s Eve Celebration

VL F-2. City of Sunny Isles Beach $15,000
Sunny Isles Beach Jazz Fest 2013

This motion was seconded by Mr. William Perry HI and upon being put to a vote, the vote
passed 6-0. (City of Miami Beach Mayor Mattie Herrera Bower, City of Miami Commissioner
Michelle Spence-Jones and Mr. Stuart Blumberg were absent).

G. Targeted/Set-Asides
VI. G-4. Miami Beach Latin Chamber of Commerce Final Recommendation
Tourist Hospitality Center/Centro Hospitalidad $20,000
Turistico :

Ms. Grace Calvani representing the Miami Beach Latin Chamber of Commerce appeared before
the Council and thanked them for the recommendation. Ms. Calvani noted the visitor center
located on Lincoln Road, has grown in the past 15 years and they address on average 8,000
thousand visitors annually. Ms. Calvani expressed her appreciation for the Council’s support
and pledged to continue to work hard.

VI.  G-1. Florida International University Board of Trustees Final Recommendation
For the benefit of Institute for Public Management $14,400
Inter-American Conference of Mayors

Ms. Christina Rodriguez Acosta representing Florida International University Inter-American
Conference of Mayors appeared before the Council and advised that two things have changed
from the original application; the date was changed from June 9th to June 12, 2014 and they have
added 10,000 emails per database. Ms. Rodriguez Acosta noted that next year would be their
20th year and she thanked the Council for their support.

VI. G-7. Tropical Everglades Visitor Association, Inc. Final Recommendation
Tropical Everglades Visitor Center $20,000

Mr. Michael Spring advised there was a conflict of interest in today’s (9/23) meeting concerning
the foregoing applicant, which involved Ms. Danielle Torres and she would abstain from voting
on this item.

It was moved by Mr. Gene Prescott that the TDC Subcommittee recommended amount of

$20,000 for the Tropical Everglades Visitor Association, Inc. be approved. This motion was

seconded by Mr. William Perry III and upon being put to a vote, the vote passed 5-0. (City of
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Miami Beach Mayor Mattie Herrera Bower, City of Miami Commissioner Michelle Spence-
Jones, and Mr. Stuart Blumberg were absent and Ms. Danielle Torres abstained from voting).

It was moved by Ms. Olga Ramudo that the FY 2013-2014 TDC first funding period award
Recommendations by the Subcommittee for the remaining applications in VI-G Section of
Targeted Set-Asides including those who did not make a presentation in today’s (9/23) meeting
are approved as follows:

Agenda Item No Organization Name Final Recommendation
V1. G-1. Florida International University Board of Trustees §14,400

For the benefit of Institute for Public Management
Inter-American Conference of Mayors

VI. G-2. MDGLCC Foundation, Inc. $20,000
LGBT Visitor Center

VI. G-3. Miami Beach Chamber of Commerce $20,000
Miami Beach Visitor Information Center

VL G-4. Miami Beach Latin Chamber of Commerce $20,000
Tourist Hospitality Center/Centro Hospitalidad
Turistico

V1. G-5. Miami-Dade County Dade Days in Tallahassee $15,000

VI. G-6. The Key Biscayne Chamber of Commerce $15,000

This motion was seconded by Mr. William Perry III and upon being put to a vote, the vote
passed 6-0. (City of Miami Beach Mayor Mattie Herrera Bower, City of Miami Commissioner
Michelle Spence-Jones and Mr. Stuart Blumberg were absent).

Chatrman Bovo asked the members of the Council if they would like to reconsider any items
previously approved; hearing no response, no further action was taken.

Mzr. Michael Spring stated for the record there was extensive discussion at the TDC
Subcommittee meeting regarding the lack of representation from the City of Miami appointed
commissioner. e noted an election would be held in November and a new commissioner would
be appointed to the TDC which would serve for the balance of the year. Mr. Spring also advised
that Chairman Bovo and staff would contact the City of Miami to express the importance of
having representation af the meetings, especially in regard to the City of Miami applicants to the
TDC. He commented that it was a statutory requirement that the city commission of the most
populous city in the county make an appointment to the Tourist Development Council.
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Adjournment

Hearing no further questions or comments, the TDC meeting adjourned at1:43 p.m.

September 23, 2013

/!

Clerk’s Summary and Official Minutes
Tourist Development Council

Chytirman Esteban Bovo Jr.
Toutist Development Couneil
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TOURIST DEVELOPMENT COUNCIL

September 23, 2013
NO. DATE ITEM # DESCRIPTION

1 09/23/2013 - Memorandum to the TDC Members Re: Scheduled Meeting

2 09/23/2013 - Agenda

3 09/23/2013 - Roll Call

4 09/23/2013 - Application Summary Worksheet

5 09/23/2013 - Memorandum Re: Budget Recommendations for FY 2013-2014 First
Funding Period

6 09/23/2013 FY 2012-2013 Deferred Applications

7 09/23/2013 Applications for First Funding Period

8 09/23/2013 A4 Florida Grand Opera, Inc. — HOT TICKETS flyer Re: Opera events
scheduled for the 2013-2014 season

9 09/23/2013 C-3 Irreversible An International Art Project, Inc. GIANTS IN THE CITY-
Brochure

10 09/23/2013 D-2 Florida International University Board of Trustees-Jewish Museum of
Florida — GROWERS, GROCERS & GEFILTE FISH: A Gastronomic-
Look at Florida Jews & Food - Flyer

11

12

13

14

15

16

17

18

19

20




MIAMIDADE
COUNTY

MEMORANDUM

TO:

FROM:

Tourist Development Councit Members DATE: September 23, 2013

Honorable Esteban L. Bovo, Jr. SUBJECT: Tourist Development

Chairperson Council FY 2013-2014

Tourist Development Council First Quarter Funding
Meeting

The Tourist Development Council’s FY 2013-2014 First Quarter Funding Meeting has been scheduled
for Monday, September 23, 2013 at 1:00 pm. Please note that the hearing is scheduled to take
place at the Stephen P. Clark Center, located at 111 NW First Street. The meeting will be held
on the 6" floor in the Department of Cultural Affairs’ front conference room. To this effect, |

am enclosing the agenda package for this meeting.

TDC Members: Stuart L. Blumberg

Mayor Matti Herrera Bower

Hemant Patel

William Perry, Il

Gene Prescott

Olga Ramudo

Commissioner Michelle Spence-Jones
Danielle Torres

Honorable Carlos A. Gimenez, Mayor

Lisa A. Martinez, Senior Advisor, Office of the Mayor

Wayman Bannerman, Chief of Staff, Office of the Chairperson

Daniel Frastai, Assistant County Attorney

Michael Spring, Director, Department of Cultural Affairs

Christopher Agrippa, Director, Clerk of the Board Division

Madelin Rizzo, Finance Department

Anita Gibboney, Budget Analyst, Office of Management and Budget

Henry Sori, Director, Community Information and Outreach

William Talbert, President and Chief Executive Officer, Greater Miami Convention and
Visitors Bureau

Al West, Vice President, Finance, Greater Miami Convention and Visitors Bureau



IL.

L

V.

VI.

Panel Meeting
Monday, September 23, 2013 1 PM
Stephen P, Clark Center
111 NW First Street
6™ Floor, Front Conference Room
Miami, Florida

AGENDA
Additions, Deletions, Withdrawals
Conflict of Interest
Items for Approval

A.  Minutes of the July 9, 2013 Meeting
B. FY 2012-2013 Deferred Applicants

1. Coral Gables Congregational Church (United Church 35,000
of Christ), Inc.
2013 Summer Concert Series & Young Musicians'
Summer Master Classes

2. Junior Orange Bowl Committee, Inc. $6,000
Junior Orange Bowl International Tennis, Golf, Chess,
Sports Ability Games & National Basketball

Reports and Discussion Items

A. Welcome New TDC Members
1. Danielle Torres
2. Hemant Patel
B. Updated Budget / Financial Position and Funding Recommendations
for FY 2013-14 First Funding Period '

Citizens’ Presentations
Grant Applications and Recommendations - First Funding Period

A. Special Events/Promotions (Non-Profit) -- Continuing

Request
«/I’./ Classical South Florida, Inc. 13.500
Afternoons of Great Opera ?
Community Arts and Culture, Inc. a/f/a Moksha Family Arts
CoHlective 5,000
013 Moksha Art Fair
}f”fﬂxponica International, Inc,
Exponica International - La Feria de Las Americas 25,000

Panel
Recommendation

13,500

2,000

18,000



Request Panel

. Recommendation
e e 5000 1350
1/§/ Greater South DadelSouth Miami/Kendall Chamber of A

Commerce d/b/a Chamber South 15,000 5,000
4'2n_d Am.mal Sot{th Miami Art Festival
it Bk Ei ersaonl e
e 1;*2: ?;tihggniﬂlzﬁfen;;ﬁ?ghm Film Festival 25,000 9,000
) Tracey Fomins Angel Wiyt Yo 25000 18,000
P SO Reson oo rom spain
VLA’./ g?;fl;itﬁ‘;;l;daﬁon of Miami-Dade Inc, 15,000 13,500
;:./ g:::gfl::; ; ;:; :sl? ;th Miami-Dade Fall Season 7875 5,250
v }g};}ggﬁ;ﬂ;ﬁﬁn Miami Festival) 15,000 8,000
Y/ oo o i o
e o e e Commmiy Cnler o 150001350
16« IFJ‘:;;:;;I;;‘ lz:‘n 1}/[;;}1;1, Frost School of Music 25,000 18,000
B- Special Events/Promotions (For-Profit) ~ Continuing
2. g::::; ;:;z::mns & Events, LLC 15,000 6,700

C. Special Events/Promotions (Non-Profit) — First-Time

s
L]

Amgrican Society of Travel Agents = o -
ASTA Global Convention 25,000 10,600
2. Florida International University Board of Trustees for the
benefit of The Patricia & Phillip Frost Art Museum

Philippe Dodard's Exhibition at the Patricia & Phillip Frost 2000 15,000
Art Museum - FIU
3. [Irreversible An International Art Project, Inc. 10,000 5,000

GIANTS IN THE CITY, Childhood Arts Education Initiative,
4, Miami Center for Architecture & Design, Inc.

Downtown Visitor Center at Miami Center for Architecture & 15,000 15,000

Design



D. Special Events/Promotions (Non-Profit) — Ongoing

1.

2,

Actors' Playhouse Productions, Inc.

The Miracle 2013-2014 Mainstage Season

Florida International University Board of Trustees, for the
benefit of Jewish Museum of Florida

Marketing for 2013-14 Exhibit Season

Tigertail Productions, Inc.

Tigertail International & Special Events

E. Sports (Non-Profit) — Continuing

1.

Florida International University Board of Trustees, for the
benefit of Women Basketball
F1U Thanksgiving Tournament and FIU Sun & Fun Classic

F. Government/Municipal (Non-Profit) - Ongoing

1.

2.

Bayfront Park Management Trust

Downtown Miami's 2013 New Year's Eve Celebration
City of Sunny Isles Beach

Sunny Isles Beach Jazz Fest 2013

G. Targeted/Set-asides

1.

Florida International University Board of Trustees, for the
benefit of Institute for Public Management
Inter-American Conference of Mayors

MDGLCC Foundation, Ine.

LGBT Visitor Center

Miami Beach Chamber of Commerce

Miami Beach Visitor Information Center

Miami Beach Latin Chamber of Commerce

Tourist Hospitality Center/ Centro Hospitalidad Turistico
Miami-Dade County Days, Inc.

Miami-Dade County Dade Days in Tallahassee

The Key Biscayne Chamber of Commerce

The Key Biscayne Chamber of Commerce, Inc.

Tropical Everglades Visitor Association, Inc.

Tropical Everglades Visitor Center

Adjournment

Request

25,000
15,000

25,000

10,000

15,000

15,000

14,400

20,000
20,000
26,000
15,000
15,000

20,000

Panel
Recommendation

20,000

10,000

15,000

4,000

10,000

15,000

14,400

20,000
20,000
20,000
15,000
15,000

20,000




Panel Meeting
Monday, September 23, 2013 1 PM
Stephen P. Clark Center
111 NW First Street
6" Floor, Front Conference Room
Miami, Florida

Citizens’ Presentations

Request Panel
Recommendation
III. B-1  Coral Gables Congregational Church (United Church 15,000 5,000
of Christ), Inc. '
Mark Hart
A. Special Events/Promotions (Non-Profit) -- Continuing
2. Community Arts and Culture, Inc. a/f/a Moksha Family Arts
Collective 5,000 2,000
C.D. Flash
4. Florida Grand Opera, Inc.
Amy Funk & Brendan Glynn 25,000 13,500
11. Parks Foundation of Miami-Dade Inc. .
Victoria Malictte 15,000 13,500
D. Special Events/Promotions (Non-Profit) — Ongoing
L3 3] Ny
1.  Actors' Playhouse Productions, Inc. 25,000 20,000

Barbara Stein

2. Florida International University Board of Trustees, for the
benefit of Jewish Museum of Florida 15,000 10,000
Irene Warner

G. Targeted/Set-asides
4.  Miami Beach Latin Chamber of Commerce

Grace Calvani 20,000 20,600




TOURIST DEVELOPMENT COUNCIL

Roll Call Sheet for 09/23/2013

COUNCIL MEMBERS

PRESENT

LATE

ABSENT

Blumberg, Stuart
Tourism Industry Representative

X

Bower, Mattie Herrera
Elected Official, Miami Beach Mayor

X

Patel, Hemant
Hotel Industry Representative

Perry, William IiI
Tourism Industry Representative

Prescott, Gene
Hotel Industry Representative

Ramudo, Olga
Tourism Industry Representative

Spence-Jones, Michelle
Elected Official, City of Miami Comr.

Torres, Danielle
Hotel Industry Representative

Bovo, Esteban, Jr. Chairman
Elected Official, Commissioner

10

Talbert, William
Non-Voting Member

Staff:

Frastai, Daniel
Assistant County Attorney

Spring, Michael
Deputy Director of Cultural Affuairs

Benjamin, Nikenna D.
Grants Program Administrator

Cardenas, Doriamny
Program Assistant

NOTE: Five (5) members constitute a quorum




FY 2013-2014 Tourlst Davelopment Council

Application Summary Worksheet

Panel Meeting - Sepiember 23, 2012 1:00 pm
First Funding Period
Sporls
Non-Prolil Organizations (Continuing - Formula Reduction)

Agenda Previous Initial Formula Reguest ta Final
Item Subcommittee Event Grant Project Cycle/ TOC TDC Generated | Recommendation | D/R" Panet
No. [Organization Name Recommendation [Event Name Date Request Year Award | Award | Percentage Difference Action

mnﬂm_mw_ﬂmm Cengragational Church (United Church of 5,000 2013 Summer Concert Sedes & Young Musicians|  G613/12t0 08/2243 | 15000 | Continuing/Sth | 5000 | 5000 0.6 10,000 R
Junior Orange Bowl International Tennis, Galf, .
Junior Orange Bowt Committee, Inc. 6,000 Chess, Sports Ability Games & National 10/01/12 1o 04730013 10,000 | Continuing / Sth 8,750 12,500 0.8 4,000 R
Basketbalt
Subtotals: 11,000 25,000 14,000 0
*D = Direct R = Reimbursement
Special EventsiPromotions
Nonprofit Organizations {Continving - Ferniuia Reduction)

Agenda Previous Intttal Formula Request to Final
Item Subcommittee Event Grant Project Cycle! TDC TOC Generated | Recommendation | D/R" Panef
No. |Organization Name Recommendation |Event Name Date Reguest Year Award Award | Percent: Dillerence Action

Vi A1 |Classical Soulh Flarida, Inc. 13,500 Afternoons of Great Opsra 10/01/12 1o 12/26/13 13,500 | Conlinuing / 2nd | 15,000 15,000 09 1] R

VI, A-2 Mmﬂm:m__ﬂm_ﬂm and Cullurs, Inc. afffa Moksha Farmily 2,000 2013 Moksha Ad Fair 12004113 10 12/26/13 | 5000 | Continving 73rd | 2,600 2,000 NIA 3,000 R

Exponica tal - L.a Feri :
VI A3 |Exponica Inlernational, ing, 18,000 >w:uMﬁ_3mH aemaliona - 1.a Feria de Las 17271310 12/07713 | 25,000 | Continving 7200 | 20,000 | 20,000 0.9 7,000 R
V1 A4 [Fiorida Grand Opera, Inc. 13,500 Mourning Becomes Eleclra 11613 lo 12/01713 25,000 | Cantinuing f 2nd 15,000 15,000 0.9 11,500 R
ter South Dade!South MiamirKendall Ghamber of .
v, a5 | SToRter South Dade/Souih Miar 5,000 4ind Annugl South Miami Arl Festival 11002113 1 11763115 | 15.000 | Confinuing/5th | 5,000 | 6,000 A 10,000 R
Commerce dibla Chamber South

VI_A-8 [Halian Fim Festival, Ing, 6,000 2013 Halian Film Feslival 10/09/13 to 0771613 15,000 | Continuing f 3rd 6,750 7,500 9,000 R

VL AT [Miami Bogk Fair tnlernational, Inc. 15,000 Miami Book Fair international 111713 10 11724013 25,000 | Continuing / 5th 25,000 25,000 10,000 R

V1 A8 [Miami Short Film Festival, Inc. 0,000 The 12th Editlon of the Miami Short Film Festival 1140313 lo 1111513 25,000 | Conlinuing/2Znd [ 10,000 10,000 0.9 16,000 R

V1. A-§ | Museun of Conlemparary Ar, Inc. 18,000 Tracey Emin: Angel Wihott You 12/04/13 to 03108114 25.000 | Continuing / 2nd | 18,000 20,000 0.9 7.000 R

Wi A-10 [ Olympra Center, Inc. 2,009 2013 Recenl Cinema From Spain $1/21/13 to 11424713 15,000 | Continuing / 2nd | 10,000 10.000 0.9 5,000 R

VI A-11 | Parks Foundation of Miami-Dade Inc. 13,600 Ribfes| 2013 11/01/13 to 1140313 15,000 | Continuing/ 2nd | 15,000 15,000 0.9 1,500 R

Vi A.12 |Sergphic Fire, Inc, 5,250 Seraphic fire’s 12th Mlami-Dade Fall Season 016/ to 12122113 7,875 Confinuing f 5th 8,750 12,500 (R3] 2.625 R

WI. A-13 {Teatro en Miarmi Corp. 8,000 TEMfest 2013 (Tealro en Miami Festival) 10/07/13 ta 10427713 15,000 | Conlinuing / 3rd 9,600 10,000 0.3 7,000 R

Y1, A-14 | The Dance Nowl Ensemble, Inc. LR 5,000 Fall For Dance NOWI 10/01/13 fo 12/08/13 5,000 Continuing f 5th 5,060 5.000 NiA o} R

The Dave and Mary Alper Jewish Community Center,
W, A15 Ing ¥ AP 4 13,500 2013-14 Cullural Arts Season Quarler ! 1001113 o 12/3113 15,000 | Continuing 7 2nd 15,000 15,000 0.9 1,500 R
Vi A-16 |Universily of Miami, Frost School of Music 18,000 Feslival Miamf 2013 100113 10 110113 | 25000 | Continuing / 2nd | 20,000 | 20,000 0.9 7.000 R
Subtotals: 172,250 , 771,375 T - 89,125 o
- *D=Dirgct R = Reimbursemgnt




Special EventsiPromotions

For-Profit Organizations (Continuing - Formula Reduclion )

Previous | Initial Formula Request to Finat
Subcommitlee Event Gram Project Cycle/ DG TOC Generated | Recommendation | D/R* Panel
Organization Name Recommendation |Event Name Drate Request Year Award Award | Paercentage Difference Aclion
Miami Mice Jazz Festival, Inc. 10,050 Miami Nice Jazz Festival 10/25/13 to 1171513 20,0600 | Conlinuing f 2nd 15,000 15,000 0.33 9,950 R
Qcean Promolions & Events, LLC 5,700 Groveloberfest 10/19/13 1o 10119413 15,000 { Continuing f2nd | 10,000 10,000 .32 8,300 R
Subtotals: . 16,750 35,000 18,250 . ]
. - *D = Direct R = Reimbursement
Speclal Events/Promotions
Non-Profit Organizations {Firs{-Time - First-Time or One Time Event) )

Agenda - Previcus { [Initial Formula Request to Finat
Item Subcommities Event Grant Project Cycle! TDC TDC Generated | Recommendaticn | D/ R* Panel
No. |Organization Name Recommendation |Event Name Date Request Year Award | Award | Percentage Difference Action

V1. C-1 |American Soclety of Travel Agents 15,000 ASTA Global Convention 091613 to 09719413 25,000 First Tire / 1st NIA N/A NiA 10,900 R

Florida Infernalional Universily Board of Trustees for Philippe Dodard's Ex on &l the Patricia & ! . e / N/A NiA N

VI C-2 e benefil of The Paidicia & Philp Frost Art Museum 15,000 Frast Art Museum - FHJ 10/0113 e 142313 Nmuooo First Time f 1st A 10,000 R

VI €3 [ireversible An Inteshational Art Project, tne. 5,000 _ﬂ_ﬁﬁﬁ m._z THE CITY, Childhood Ars Bducator| o 3 0520913 | 10,000 | FirstTime f1st | WA A WA 5,000 R

VI, C-4 {Miami Center for Architecture & Design, Inc. 15,000 Downiawn Visitor Ceniar st Miami Center for 100413 10 08101714 | 15,000 | FistTimafist | NiA NiA rA o R

Archileclure & Design

50,000 ;"

Special Events/Promotions

Non-Profit Organizations (Ongoeing - Beginning a New Cycle)

Agenda Previous Formula Request to Final
len Subcemmitlee Event Grant Project Cycle/ ToC Generzlad | Recommendation | D/R” Panel
No, iOrganizatien Name Recommendationr [Event Name Dsle Request Year Award Parcentage Difference Action
V1. D-1 iAclors' Playhouse Productions, Ine, 20,000 The Miracle 2013-2014 Malnslage Season 10/01/13 to 08/30/14 25,0060 Firsl Time / 1st 16,000 NIA 5,000 R
Florida International University Board of Trustees, for . . .
Vi D-2 the benefit of Jewish Museum of Florida 10,000 Marketing for 2013-14 Exhibit Seasen 10/01413 to 09/30/14 15,000 First Time { 1st 5,000 ™A 5,000 R
vl. 0-3 | Tigerlall Produclions, Inc. 15.600 Tigedail International & Special Evenls 10401413 to 04730414 256,000 Firsl Time / st 7.500 NJA 19,000 R
© " Subtatals: 45,000 - j 65,000 20,600 i K
R . *0,= Direct R = Reimbursement
Sports
Non-Prafit Qrganizations {Continuing - Formuia Reduction)
Agenda Previous Formula Request to
Hem Subceminittee Ewvent Grant Profect Cyclef TDC Generated | Recommendation | D/R* Panet
| Ng. _Organization Name — Recommendation (Event Name Date Request Year Award Percentage Difference Action
Fiorida International University Board of Trustees, for FIU Thanks g Tournament and FIU Sun & _
I, £- A :
E-1 Ihe benelil of Wormer Baskaibal 4,000 Fun Classic 1172913 to 12/29/13 106,609 Continuing 4 4lh 4,000 NIA 8,000 R
Subtotals: 4,000 16,000 6,000 . f]
. - “D.= Direct R = Reimbursement




Special EventsiPromotions
Gavernmeit (Ongoing - Beginning a New Cycle)

Agenda Previous Formula Request to Finat
Item Subcommitiee Event Grant Praject Cyclel JpC Generaled | Recommendation | D/ R* Panel
No. |Organization Name Recommendation |Event Name Date Renquest Year Award Award | Percentage Difference Action |

Downtown Mia 2013 tew Year's Eve -
V. F-1 ]Bayfront Park Managemenl Trust 10,000 Celehration 12/31113 10 01/01/14 15,000 First Time 5,000 7.500 MNIA 5,000 R
VI, F-2 |City of Sunny Isles Beach 15,000 Sunny Isles Beach Jazz Fest 2012 T84 to 1111713 15,000 First Time 12,000 15,000 NiA 0 R
Subtotais: ) 25,000 30,000 ) 5,000 o 0
: L *D = Diregt R = Relmbursement
Targeted f Set-Aside

Agenda Previows Formula Reguestlo Final
Item Subcommittee Event Grant Project Cyctel TpC Generated | Recommendatlen ; Df R* Panel
No. Organization Name Recommendation |Event Name Date Request Year Award Percentage. Dilference Action

Florida international University Board of Trustees, far Annual Inter-Amarican Conference of Mayors .
- h A 4,4 = 40
M. G the benglil of Institule for Public Management 14,400 and Local Authorities DB/09/14 to 06/12/14 4,400 Set-asids 14,499 N ° b
| 3-2 {MDGLCG Foundstion, Inc. 20,000 LGBT Visitar Center 10/01413 lo 09130114 20,000 Sal-aside 15,000 NiA 8 | ]
. G-3 |Miami Beach Chamber of Commerce 20000 NMiami Beach or Information Center 10/01/13 to 09730714 20,060 Sel-aside 20,0600 MNiA o] .
Wi, G-4 |Miami Beach Latin Charmber of Commerce 20,000 memw_w%oﬂu_a:z CenteriCentro Hospitaldad 1 10/04/13 1o car3ci+4 20,000 Set-aside 20000 | WA NiA D
Miami-Jade County Days, Inc, 15,000 Dade Days in Tallahassee 04/02/14 1o 04/03/14 15,000 Sel-aside 15,000 N/A 3]
The Key Biscayne Chamber of Commerce, Inc. 15,000 The Key Biscayne Chamber of Commerce 10/01413 to 08730714 15,600 Set-aside 15,000 Nf& ]
Tropical Everglades Visilor Associafion, fnc. Tropical Everglades Visitor Center 10/01413 to 09/30/14 20,000 Sel-aside 20,000 NIA D
“Slhtotalss ‘ AP SN ) - - AR H 5 o

/R & Reimblrsement

Beginning Balance for FY 2013-2014:
Carry-over/Recaptirred Funds:
Total Available for FY 2013-2014:

Beginning Balance for st Funding Quarter:

the Reserve Fund:

ing Balance for the Program:

Tetal number of Applications:
Grant reauest grand total:
Reguest to recommendation grand total:

Subcommittee Recommendation Grand Total:

Final Panel Recommendation Grand Total

1,150,000
183,627
1,333,627

324,000
165,000
885,227

37
486,375
168,375

448,400
¢




MEMORANDUM

Date: September 23, 2013
To: Honorable Esteban L. Bovo, Jr., Chairperson
and Members
Tourist Development Council
From: Michael Spring, Director
Department of Cuitural Affairs LA
Subject: Budget Recommendations for FY 2013-2014 First eriod

FY 2013-2014 Available Budget

The allocation of funds to the Tourist Development Council's budget for fiscal year 2013-2014 is $1,333,627.
The 2% Tourist Development Room Tax Revenue will provide the Council with $1,000,000, which coritinues to
reflect an increase of $25,000 annually, pursuant to the ongoing agreament with the Greater Miami Convention
and Visitors Bureau. The 2% Hotel/Motel Food and Beverage Surtax revenues will provide $100,000 of
funding. In addition, $183,627 was carried over from FY 2012-2013.

The proposed budget allocations by grant activity period listed below ensure that sufficient funds exist to
address applications throughout the fiscal year. The budget allocations have been established for each of the
four Project Activity Periods based on an analysis of historical grant aflocations by calendar period.

Funding Period/Category Budgeted Allocations
First Funding Period $ 324,000
Second Funding Period 282,477
Third Funding Period 227,750
Fourth Funding Period 210,000
Reserve 165,000
Set-Aside Grants 124,400

TOTAL $ 1,333,627

1* Funding Period Overview

There are twenty-sight (28) applications requesting a total of $486, 375 for the first funding period. Of these 28
applications, twenty-six (26) are from non-profit organizations requesting a total of $451,375; and two (2)
applications are from for-profit organizations requesting $35,000.

Four (4) of these 28 organizations represent New and/or First-time projects to the Tourist Development
Council; nineteen (19) are Continuing projects; and five (5) are eligible under the Ongoing projects category
{(i.e., nonprofit organizations that have completed a five year TDC funding cycle). The appropriate formulas
have been applied in determining funding recommendations for applicant organizations that fall into the



Continuing projects categories subject to the organizations’ satisfying eligibility requirements and meeting
program criteria.

The Tourist Development Council Subcommittee met to review applicants’ requests. Per TDC policy,
Subcommittee recommendations did not exceed $25,000 for any of the projects considered. The
recommendations included in this TDC Panel agenda package reflect the consensus achieved at this
Subcommittee meeting.

Recommended Alfocation for this Funding Period

A total of $313,000 has been recommended for 28 organizations by the TDC Subcommittee for this first
funding period and a total of $124,400 has been recommended for seven (7) targeted/set-asides. in addition,
$11,000 is recommended for two (2) applications that were carried over from the FY 2012-2013 funding period
as a result of lack of quorum for the necessary voting approval. The remaining balance for the program as
appropriated at the beginning of the year is $885,227. The current balance in the Reserve Fund is $165,000.
Reserve funds are available to address unforeseen or needed adjustments and/or unanticipated major project
requests.

Actual
Recommended
Funding ' Budgeted + Set-Aside +  Shouider Season = /Expended Remaining
Period/Cateqgory Allocations Fund / Reserve # of grants Balance
First Funding Period $ 324,000 : $ 124,400 3 $ 4484003 %
Second Funding Period 282,477 ; 282,477
Third Funding Pericd 227,750 i 227,750
Fourth Funding Period 210,000 : 210,000
Reserve 165,000 : 165,000
Set-Aside Grants 124,400 i o
i $ 124,400 $
TOTAL $1,333,627 ! $ 448,400 §% 885227

In reviewing the applications recommended for funding, the Subcommittee considered, among other things, the
limited resources available, the tourism impact of the proposed events, the quality of the event, the track record
of the sponsoring organization, marketing plans, event coordination/management capabilities, the amount of
Mmedia coverage expected to be generated, and the financial viability and responsibility of the sponsors and
promoters as well as efforts to comply with the Americans with Disabilities Act (ADA).

Supplements

The attached one-page budget update chart provides a matrix of requests and Subcommitiee
recommendations by funding category (continuing, ongoing, new and/or first-time) and by type of activity
(special events/promotions, sports events, television and government/municipalities). Also attached is a 3-page
"legal-sized" application summary worksheet to assist with the evaluation of applications. Individual application
summary sheets, outlining funding recommendations for all projects being considered on this agenda and
excerpts from the applicant organizations' original application forms are attached to this memorandum.




FISCAL YEAR 2013-2014
TOURIST DEVELOPMENT COUNCIL

First Funding Period
BUDGET UPDATE CHART
Special Sports Television Government Total
Events / Events
Promotions
Total TDC |
Funding
Available in FY $1,333,627
Continuing $ 200,000 $ 4,000 N/A N/A $ 204,000
{Reduction Forrmulia)
Projects - Funding (20) (1N (21)
Formula Amounts
(# of requests)
Ongoing Projects $ 45000 N/A N/A $ 25,000 $ 70,000
(Beginning New Cycle}
- Recommended (3) (2} (5)
Amounts
(# of requests)
New and/or First- $ 50,000 N/A N/A N/A $ 50,000
time Projects -
Recommended (4)
Amounts (4)
(# of requests)
Total Recommended $ 295,000 $ 4,000 N/A $ 25,000 $ 324,000
for First Funding
Period (27) (1) (2) (30)
{# of requests)
Proposed Set-aside $ 124,400 N/A N/A N/A $ 124,400
Grants
(#of grants) {7) (7)
Total Recommended :
for TDC Agenda $ 412’74)00
(# of grants)
?zﬂa_:'sc_ﬁ Semmaining $ 885,227
Reserve Fund)

Attachments: Application Summary Worksheet
Individual Appiication Description Shests (with Application Form Excerpts)




Miami-Dade County Department of Cultural Affairs

FY 2012-2013 - Tourist Development Council - 4th Quarter (Jul 1 - Sep 30)

Agenda ltem No.: llI-B.1

ORGANIZATION: Coral Gables Congregational Church (United Church of GRANT

Christ), Inc. BEQUEST: $15,000
PROJECT TITLE: 2013 Summer Concert Series & Young Musicians' RECOMMENDATION:
Summer Master Classes $5,000.00

PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY: Continuing

FUNDING YEAR: 5TH

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 06-13-2013 - 08-22-2013

EVENT LOCATION: Coral Gables Gongregational United Church of Christ

PROJECT SYNOPSIS:

Grant funds are requested to support marketing expenses and artists' fees for the Coral Gables
Congregational United Church of Christ Community Arts Program 2013 Summer Concert Series (28th
Season) and Young Musicians' Summer Master Classes. The Series presents six exceptional concerts,
June through Aug, to Miami-Dade County visitors and residents. The Series’ roster of world-renowned
classical and jazz artists also provides four Young Musicians' Summer Master Classes to children (ages
8-18).

HOTEL CONFIRMATION: .
The Biltmore Hotel - 50 room nights |

Projected # of Projected #
Performing/Instructing . Audience/Altending

Cnral Rahlae Cnnaranatinnal Choreh A nitad Chiirch Af Chriety Ine Paaa 1



- Miami-Dade County

. 6 2493
;_RES'd.e.ntS

- Outof Gounty O ......510
_ Outof State 28 560
. Foreign 0 87
. TOTAL o2 1 3650

HOTEL ROOM NIGHTS PROJECTION:

Atlime of application: Attime of panel

# of hotel room nights blocked as of application

: L 50
# of hotel room nights anticipated to be booked: w o0
~_Actual number of hotel room nights used lastyear: | 121

MARKETING DETAILS: Strategies include the following: (1) Cross Promoting with Miami-Dade County
cultural organizations; {2) Cyber-based listings that include CommunityArtsProgram.org,
CoralGables.com (Cultural Calendar of Events), GablesHomePage.com, MiamiandBeaches.com,
SocialMiami.com, Organiste.net, Jazziste.net, JazzBluesFlorida.com, SouthFloridaClassicalReview.com
and MiamiArtZine.com. Social media cyber marketing includes Facebook (facebook.com/cgce.cap),
Twitter and YouTube; (3) Direct Electronic Mail announcements through e-mail partnerships with WLRN
91.3 FM, WDNA 88.9 FM, Adrienne Arsht Center for the Performing Arts, New World Symphony,
University of Miami Frost School of Music and blasts launched from the Community Arts Program e-
database (3,500 email addresses); (4) Direct Postal Maii brochures addressed to 8,300 households listed
in our concert data base;(5) Press Releases through the PR Newswire service that includes 5,000 cyber
sources; (6) Print, Online Ads & Feature Stories that appear in Goral Gables Cultural Calendar, In the
Gables Magazine, El Nuevo Herald, Diario Las Americas, Miami Herald and Neighbors, E} Nuevo
Herald, Miami New Times, South Florida Sun-Sentinel, El Sentinel, South Florida Classical Review and
What's Happening in Greater Miami and the Beaches Calendar of Events; (7) Radio - WDNA 88.9 FM
and WLRN 91.3 FM; (8) Television (i.e., Coral Gables TV and local PBS affiliates WLRN-TV 17 and
WPBT (9) Strategic Placement of Flyers (10) Consultations with M-D County music educators, MDCPS
Division of Academic Support, MDCPS Home Education Office and private music teachers.

3

PREVIOUS TDC FUNDING: $5,000 (11-12); $5,000 (10-11); $5,000 (09-10); $5,000 (07-08)

OTHER GOVERNMENT FUNDING: N/A
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PROJECT NARRATIVE:

(1) The project is the 2013 Summer Concert Series and Young Musicians’ Summer Master Classes of
the Coral Gables Congregational United Church of Christ Community Arts Program. An entire summer
concert and educational schedule, with the finest in the world of classical and jazz music artists
guarantees a successful target response from local arts enthusiasts, families, and the many visitors to
Miami-Dade County. The tourist attraction is further enhanced by the Church’s listing in the “National
Register of Historic Places”. The Church is a routed stopping point of up to ten tour buses daily bringing,
in itself, up to 2,500 tourists to the venue each year.

(2} The project will take place at Coral Gables Congregational United Church of Christ. Six concerts will
take place every other Thursday evening (8pm-10pm) throughout the summer: June 13-Aug 22, 2013.
Four Friday (10am-12pm) Master Classes will take place June 28-Aug 8. The TDC grant time frame
covers four concerts and three master classes: July 11-Aug 22. The entire project's concert (C) and
master classes (MC} schedule is: June 13 (C) Branford Marsalis Trio / June 27 (C) & 28 (MC) Otli
Shaham, classical pianist/July 11 (C) & July 12 (MC) The Catherine Russell Jazz Trio / July 25 (C) & 26
(MC}) Joshua Roman, cellist/ Aug 8 (C) & 9 (MC) Alan Baylock Big Band / Aug 21 (C) John Pizzarelli.
Concerts tickets are $30 advance, $35 at the door for concerts, with up to 300 free tickets for children
(ages 8-18). Young Musicians’ Summer Master Classes are $15 each, scholarships are available.

(3 & 4) Entering its 28th season, the solid reputation of the Summer Concert Series is the largest
attraction for tourists who seek superb artists and educational experiences at reasenable prices. Firm and
effective marketing strategies include targeted radio, print, cyber sites, social media (Facebook, Twitter
and YouTube), electronic viral and postal direct mail. The Church is a slopping point of up to ten tour
buses daily, 2,500 tourists per year (a tremendous year-round marketing tool for this project).

(5) Media sponsors include NPR station WLRN 91.3FM and WDNA 88.9FM.

(6) The Biltmore Hotel is the project’s hotel sponsor. Up to 50 rooms are currently held. The Hotel's
location with its fine dining, directly across the street from the project’s venue, offers concert goers
(wherever their prime resting place) great added value.

(7) N/A

(8) TDC dollars enhance this project by funding (a) marketing and (b) a roster of renowned artists. The
resultis touting a high-quality cullural & educational resource that also focuses on youth and, thersfore
long-term cultural development. The project is produced with one full-time paid staff, one part-time

technical staff and 40 part-time volunteers. Implementation is composed of year-round fundraising, Nov

1
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through March artist contracting, and Feb through Aug on-going marketing and advertising. (See detailed
marketing plan and timeline on the Uploads page.)
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PROJECT EXPENSE BUDGET FY 2011-2012

EXPENSES

__Personnel: Administration

GRANT DOLLARS
__ALLOCATED

MATCH o

TOTAL CASH
EXPENSES

Personnel:

Amﬁm_
Personnel Technlcal /
Production

$ 7,000

. Outside Artistic Fees / Services

Outside Other Fees / Services

 $59.281

0

$ 2,500

$2500

. $19,500

0

$59,281

CKIND

Marketing: ADV /PR / Printing /
Publication

8000

_Marketing: Postage / Distribution |

Marketing: Web Design / Support
/Maintenance

$ 22,375

$ 30,375

$ 1,500

- $1,500 |

$ 1,500

$1s00

Travel: In County

~ Travel: Out of Coup.t:y.

__Equipment Rental

Equipment Purchase

Space Rental

o

. Mor’tgage/Loan Payments

%MMU’(”I’HGS

Fundralsmg / Development (Non—g

Personnel)

; Merchandlse / Concessmns / G:ﬁ
Shops

i Supplies /

é_Materie]s

- Other

Expenses:

ltemizebelow]

Hospitality

AsCAP

$ 1,300

$1,673

$ 4,500

$ 350

$1300

$1,673

$ 4,500

- $a50

Mnral Rahlae Manaranatinnal Chivech (Hinitad Chiirch Af Chriety ITne Pana &




Piano Tuning & Moving

$ 1,500

. CC Processing Fees

Artists' Hotel

SUBTOTALS $ 15,000

..$1.,530

117,509

$ 132,509

A8

32591

_ TOTALPROJECTEXPENSES =

.8 165,100

MAaral [ahlae Manaranatinnal Chiireh (Hinited Chioreb nf Chriety Ine Pana 7




PROJECT REVENUE BUDGET FY 2011-2012

REVENUES

Admissions

. GASH

MATCH

IN_K]ND :

$ 52,000

_ Memberships B S :
_Tuitions / Enrollment Fees ) ) - $650 -
Contracted Services: Outside Programs / Performances '
Contracted Services: Special Exhibition Fees -
Contracted Services: Other -
. Rental Income o - )
_ Comorate Suppot $23,591

~ Foundation Support
__Private / Individual Support

. $40,091

Other Private Support: Auxiliary Activities

_Other Private Support: Special Event Proceeds -
- Gov'tGrants: Federal
(temize Below) S
| City of Coral Gables $ 5,000 -
- Gov't Grants: State |
(temize Below)
Gov't Grants: Local (Not Dept of Cultural Affairs Grants)
ltemize Below
. Gov't Grants: The Children's Trust (direct funding)
Specify Program Names Below.

Cnral Gahkloe Conmronatinnal Chireh {Linitad Chiverh of Chrietl Tne Dans Q

REVENUES

$9.000



Merchandise / Concession / Gift Shop Revenues

. $4,300

. GRANT AMOUNTREQUESTED
. TOTAL PROJECT REVENUES

. $117509
- $15000 -
. $165100 | -

__Investment Income (Endowment) :
Interest & Dividends -

 CashonHand -
Other Revenues

(st detail below) _ _

 Other Dept of Cultural Affairs Grants

é(select from drop-downs below) - Do NOT list grant amount - -

requested here. o T N

_ Cultural%20Advancement%20Grants 515468 -

$32591

Crral Giahlae Canaranatinnal Chirrh {1 Initad Chireh nf Chrietl lne Pama O




Miami-Dade County Department of Cultural Affairs

FY 2012-2013 . Tourist Development Council - 3rg Quanter (Apr1-Jun 30)

GRANT
REQUEST: $15,000.00

PROJECT TITLE: Junior Orange Bowi Int Tennis, Int| Golf, Int Chess, Sporls RECOMMENDATION:
=RWNVECT TITLE: AEAMMENDAT]
Ability Games, jce Hockey, & Nat Basketball $6,000.00

PROJECT TYPE/CATEGORY- Sport
FUNDING CATEGORY: Continuing

FUNDING YEAR:- 5TH
TENUING YEAR:
STATUS: Organization - Non-Profit

ORGANIZATION: Junior Orange Bowi Comminee, Inc.
~HOGANIZATION: .

DATE(S) OF EVENT: 12-01-2612 . 01-04.2013

EVENT LOCATION: Crandon Park Tennis Center
==L LOCGATION: 7

PROJECT SYNOPSIS-:
B SYNOPSIS:

HQIELQQM:'RW\HEQA .

- TheBiltmore Hotel -~ 800 room nights
Holiday Inn Univ_ersity 364 room nights
Homewood Suites Hilton 340 foom nights

Projected # of Projected #
Performing/ins!ruciing Audience/Aﬂend;’ng

Teimimy wanmn Ban [P S




PROJECT NARRATIVE:
—elE I NARRATIVE:

JUNICR CRANGE BOwL INTERNAT!ONAL GOLF CHAMPIONSHIP (1 2/26~12/30/12)

Location: Biltmore Golf:é_bﬁrsé

Svstilnior amateur golfers ages 18 and under from; 40 couniries ang throughout the
USA tee-off in the 49th annyg] dumament which ig considered the "masters shiunior golf”. The

250 nf the \-"V'Gi".!d.s hoot iy mior am
|

{L2
2

Biltmore Hotel arranges special room rates for participants as well as other areg hbteis. Entry fees for this
event are $400 Perparicipant. There IS No ticket charge lo attend this event,

JUNIOR CRANGE BOwWL INTERNAT!ONAL CHESS CHAMPIONSH|P (12/27-12/29/1 2)

Location: Miam Alrport Marriot

birrmiey Mranma Rruat 1™ o i



PROJECT EXPENSE BUDGET ry 2011-2012

; EXPENSES

W__q___ALLOCATED

Personnef Admrmstranon
Personnef
gAmsUc .

Personnef Technrcal/
MProducnon

_Outside Amstrc F ees / Sijces

~ __MMMMu?WN— ) B

H

§ Outs:de  Other Fees/Semces_m
Markenng ADV/PR/Prmtmg/
;Pubhcanon i :
Marketmg Postage/DJstnbunon
Markenng Webh Design / Suppon
/ Mamtenance
Travel: In County
Travef Out of Counly” e
; Equ;pmenIRenIal L o
ngqument Purchasew_w”_'M ) 5 . o
Space Renial 5000
Moﬁgage/Loan Payments
_ l‘nsurance
Utf!mes
Fundrarsmg / Develepmenr (Non--
_Personnel) : :
Merchandise /Concessions / Gift
Shops
Supplies /
Materials
Other
Expenses- -
(temize below]
AWardsfrrophies
Officials/p eferees 10000

| GRANTDOL AR

$ 14 400
$ 15200

410600

11500

14400
25200

2200




; VEN ES : :
;wffﬁw<?._WmMmmmwwnwW_um“.u_mme e MATOH  Revenyes

Membersh:ps

Tumons/Enronent Fees 7 o { $,..154;__1,QQ,__§. - ]
; Contracted Services: Outs;de Programs/Pen‘ormances :
Contracted Serwces Speolal Exhlbmon Fees e -
Contrac?ed Servlces Other i : - _
_Rental Income S e S
_Comorate Suppo N T w
- Foundation suppo R 1 I
anate/lndnv:dua! Support G $48300 e
Other Private Support: Auxnhary Achvmes
_Cther Private SJ?DO” SPeC'af tj{‘?ﬂlf.{?@ﬁ?‘}fﬁ;,‘,,‘,.ﬂ_mw,WV.,.‘,_‘.., S -
i Gothrants Federal
Gov't Grants: State
{Memize Below)
Gov't Grants- Local (Not Dept of Cultura Affairs Grants)
hemize Beiow
Govt Grants- The Chilgren’ s Trust (direci { lunding)
Specify Program Names Beloy. _

hirmiew Oramme Do d o~



Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: A-1

ORGANIZATION: Classical South Florida, Inc. GRANT REQUEST: $13,500
PROJECT TITLE: Afternoons of Great Opera RECOMMENDATION: $13,500.00
PROJECT TYPE/CATEGORY:; Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 2ND

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 10-01-2013 - 12-26-2013

EVENT LOCATION: Ciassical South Florida, Inc - Office Transmission Facility

PROJECT SYNOPSIS:

Grant funds are requested to support Afteroons of Great Opera: the broadcast of two selected performances from Miami's
Florida Grand Opera (FGO) 2012-2013 season on Classical South Florida 89.7 FM. The broadcasts in November and December
of the recorded performances will encourage ticket purchases and hightight the new FGO season and the beginning of the The
Metropolitan Opera Radio Broadcasts.

HOTEL CONFIRMATION:
_Betsy Hotel  Pending

Projected # of Projected # _
e Performing/Instructing Audience/Attending
Mfaml-DadeCounty 98 £10.000
Residents |
OuofCounty L 90000
- Outof State |
Foreign




__TOTAL B - | 300000

HOTEL ROOM NIGHTS PROJECTION:

b

‘ Attime of application: Attime of panelé
# of hotel room nights blocked as of application :

. : 0
submission: SIS N
# of hotel room nights anticipated to be booked: 4
4

Actual number of hotel rocom nights used last year:

MARKETING DETAILS: Radio: Classical Scuth Florida 89.7 FM in the Miami/Fort Lauderdale area; 90.7 FM in West

Palm Beach and the Treasure Coast; 101.9 FM in Wesl Palm Beach and 88.9 FM in the Naples. Fort Myers and Marco Island
area. ! }

PREVIOUS TBC FUNDING: ;
$15,000 {12-13); {$9,000 (11-12} - End of cycle}; $106,000 (10-11); $12,000 (09-10}; $13,500 {08-09); $15,000 (07-08)

OTHER GOVERNMENT FUNDING:

N/A




PROJECT NARRATIVE:

Classical South Florida (CSF) 89.7 FM will present Aftemoons of Great Opera: two broadcasts of performances from the recent
Florida Grand Opera season on Saturday, November 9, and Saturday, November 30, 2013.

The first broadcast will be FGO's La boheme by Giacomo Puccini. The first performance of La boheme was in Turin, ttaly in
1896; the first time FGO performed it was in 1947 at Miami Senior High School. The magic of the famous Latin Quarter and
Puccini's unmatched ability to capture love's passion, hope, and sorrow have made La boh&me one of the world's best loved
opera.

The second broadcast, Die Zauberflote (The Magic Flute) by Wolfgang Amadeus Mozart. It premiered in Vienna in 1791; and
the first FGO performance was in 1993. Mozart's aperatic masterpiece, reveals some of opera's most beloved characters and
continues 1o be one of the world's most frequently-performed operas.

The project will attract potential visitors and entertain current visitors to Miami-Dade Co. by 1) showcasing the Miami-based
FGO and attracting potential visitors and curent visitors to attend live productions of the Florida Grand Opera; and, 2)
promoting and enhancing South Florida’s overalf arts and cultural atmosphere thorough CSF’s powerful public radic
communications platform for the arts. CSF's goal is to continue to expand programming by developing new broadcast content
that specifically features the work of South Flerida's classical musicians, while building a strong and sustainable station.

The broadcasts will take place on November ¢ and 30, 2013. The reach of these broadcasts to 300,000 + listeners will extend
not only to audiences throughout Miami-Dade, Broward, Palm Beach, Monroe and Martin County and Southwest Florida, but
also nationally through promotion of the CSF websites allowing potential visitors to receive an ‘aural taste’ of South Florida’
elsctric, thriving arts scene.

The project will leverage the reach of CSF listeners from Stuart, Florida south to the Keys and over to Southwest Florida, as
well as internationally through informaticn and program promotion on website.

The project will be part of a comprehensive marketing campaign to increase awareness of and estaplish CSF as part of the
South Florida community, including print, outdoor (billboards) newsletters, postcards, letters and the Internet. Marketing efforts
include an outdoor bill board campaign and mass marketing and the Intemet and through mailings via the USPS as well as CSF
signage in malls and sponsorship at over 40+ events in the community. Approximately 650,000 targeted mailings will be sent in
2013-2014. There will be on-air announcements. CSF will work with Miami-Dade County hotels for marketing slralegies and
currently has a relationship with the Betsy on the Beach.

Our media sponsors include:, Classical South Florida 89.7 FM in Miami-Dade/ Monroe and Broward Counties, 88.7 FM in
Southwest Florida and 90.7 £M in Palm Beach County and the Treasure Coast.



PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars

_Allocated +

Cash Match

Total
Cash

- Personnel: Administration

$ 1,000

$ 1,386

' $2,386

_ Personnel: Artistic

51,779

$ 1,423

$ 3,202

Personnel: Technical/Production

$ 221

$ 221

__Outside Artistic Fees/Services |

~_Outside Other Fees/Services

Marketing ADV/ PV/ Printing/
Publication

$0
%0

$0

0.

$ 900

$ 201,100

0

$
202,000

so o

;M‘Mérketing: Postage/Distribution

$1,200

$0

$ 1,200

. Marketing: Web Design/ Support/
Maintenance - |

_ Travel: In Gounty

0

Travel: QutofCounty

Equipment Rental

Space Rental

0

0

$ 2,800

$ 18,553

$ 21,453

Mortgage/ Loan Paymentsww

0

__Insurance
Utilites

Fundraising/ Development :

(Non-Personnel)

O -

__Merchandise/ Concessions/ Giit Shops ~

. Supplies/Materials
_ OtherExpenses
_TowerRental
__Transmitter Power

Tt lines (telecom)

Subtotal

TOTAL EXPENSES

. $3,000

$ 2,500

$ 13,500

$ 260,196

L0

. $246696

0

. .

o 813170
$10068

$o88

.0

$1e170
$10088
. $3496

0

$

260,196




PROJECT REVENUE BUDGET FY 2013-2014

REVENUES

IN-KIND

% of cash revenues

Admissions

0

Memberships

0

Tuitions/Enroliment Fees

0

Contracted Services:
Outside Programs/ Performances

Contracted Services:
Special Exhibition Fees

Contracted Services:
Other

Rental Income

Corporate Support

]

Foundation Support

Private/ Individual Support

Other Private Support;
Auxiliary Activities

jo B N on I H e I K o

Other Private Support:
Special Event Proceeds

Gov't Grants: Federal

_ Gov'tGrants: Local

Gov't Grants: The Children's Trust
(Direct Funding)

Merchandise/ Concessions/ Gift Shop

Revenues




Investment Income

(Endowment) °
Interest and Dividends 0
Cash on Hand 5 95%
246,696
Other Revenues
0
,,,,, 0
0
Department of Cultural Affairs Grants
0
.......... 0
0
0
Grant Amount % of Total Cash
Revenues
Subtotal $ 0 5%
246,696
Grant Amount $
13,500
Cash Revenues + Grant Amount $
260196 . . ~ ;
Total Revenues $ _ Total In- 0
..260,196 Kind %




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda tem No.: A2

ORGANIZATION: Community Arts And Culture Inc
PROJECT TITLE: 2013 Moksha Art Fair
PROJECT TYPE/CATEGORY:: Special Evenis/Promotions

FUNDING CATEGORY: First Time

FUNDING YEAR: arD

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 12-04-2013 - 12-07-2013

EVENT LOCATION: 7th Gircuit Studio

PROJECT SYNOPSIS:

GRANT REQUEST: $5,000
RECOMMENDATION: $2,000.00

Grant funds are requested to supplement artist fees, marketing materials and production support associaled with the production
of the 2013 Moksha Art Fair Dec. 4 - 7 at 7th Circuit Productions’ studio at 228 N.E. 59th Street in Little Haiti. This multi-day
event will feature gallery exhibitions, educational presentations, visionary artwork, music and performances from locat and
international antists including Alex Grey, Mark Henson, the Moksha All-Stars and many other artists.

HOTEL CONFIRMATION:
- Pending

~ Projected # of
_ Performing/Instructing

Miami-Dade Gounty

, 150

Residents T
. Outof County @

__OutofState .

3400

200

100

800




HOTEL ROOM NIGHTS PROJECTION:

ey

Attime of appiécation§ Attime ofpanelf

# of hotel room nights blocked as of application
ig____g_bmission: _ _ :
__#of hotel room nights anticipated tobe booked: | 7 )
_ Actual number of hotel room nights used lastyear: | 35

MARKETING DETAILS: Over the years, the Moksha Family Aris Gollective has built up its tollowing and participation
through word-of-mouth, flyers and intermet prometions. There has been limited access to television broadcast - with the
exception of Miccosukee Magazine TV. The Moksha Art Fair was featured in an editorial for an episode that highlighted the
different artists involved In the event as well as discussing the Moksha Family Aris Collective. We plan to approach a selection
of radio stations to establish a business relationship that weuld include commercial spots and possible air time for the artists.

In order to fagilitate this arrangement, we will purchase some advertising in order to reach an audience beyond cur base of
supporters. Some of the radio stations we would approach include WDNA, WLRN, WVUM and other selected stations. Since we
provide a platform for established and emerging talents, we do have a strong musical base that their audiences would
appreciate.

PREVIOUS TDC FUNDING:
$2,000 (11-12); $2,000 (10-11)

OTHER GOVERNMENT FUNDING:

NIA



PROJECT NARRATIVE:

The Moksha Art Fair (MAF) is a multi-day event including gallery exhibitions, a lecture presentation, an artist panel discussion
and a multi-media showcase with music, dance, live art, periormances, video installations, fire dancers & other creative '
features. Coinciding with Art Basel Miami Beach, the 2013 MAF happens Dec 4-7 at 7th Circuit Productions’ (7CP) studio - 228
NE 59th St. in Miami.

On Dec 4, the Moksha Gallery will debut international & local visionary art. The exhibition wilt include paintings, photegraphy,
mixed media & sculpture. We are currently confirming internationally acctaimed, visionary painter Alex Grey. The Gallery
Opening is free & open to all ages. Last year over 300 people attendad. Starting Dec 4-7, the Moksha Gallery would host
exhibition hours - 12-6pm. The Moksha Gallery will be ocpen during all of the MAF showcases & presentations. Last year over
300 pecople attended the gallery exhibitions after the opening. Cn Dec 5, a Lecture Presentation & Artist Panel Discussion
features Dr. Manolo Torres, retired FIU professor, who informs about enthnobotany rituals & the effects on culture. A Panel
Discussion provides a unique opporiunity to hear Alex Grey, Allyson Grey, Mark Henson & featured artists discuss their
artwork. The Lecture Presentation is from 8pm-12am. Admission is $15. Last year over 200 people attended. On Dec 7, the
MAF Main Event showcasses music, dance, live painting, performance, fire dancing, video installations & lots of creative
interaction. Vendors showcase their handcrafted artwork, jewelry, clothes & other items. The MAF Main Event is 8pm-3am.
Admission is $50. Last year over 1,300 people attended. Pre-sale & student discount tickets are sold through Brown Paper
Tickets.

Marketing for the MAF includes a mixture of word-of-mouth, flyer distribution, internet promotions, publication listing & some
broadcast support through radic & tv. We are discussing the event with Miccosukee Magazine TV. We plan to have The New
Yorker Hotel handie accommodations for our traveling artists & performers. A series of rooms will be confirmed soon.
Previously, Community Arts & Culture has partnered with the Moksha Family for the MAF & secured a series of grants.
Currently, CAC is working as an incubator & consultant for the granting process. CAC is the fiscal agent for this grant & has
served the community for 12 years. We plan to have Chapel of Sacred Mirrors (CoSM) invelved in the production. CoSM is an
internaticnally recognized arts organization that features visionary artists. This will help with sponsorship, marketing & artist
selection. 7CP is a mainstay partner for alt our events. During the MAF, 7CP studic is transformed from a gallery, to a lecture
hall & to a performance space. For this production, we recruit support people. The MAF has a solid 4 year track record & an
expansive list of local and international artists & performers who have participated in the cultural showcase. It's a truly unique
event.




PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars . Cash Matohé Total

: : In-Ki d
Allocated + = _Cash AAin

Personnel: Administration . $8800  $8800
5 1,425

. _Personnel: Artistic 0

Personnel: Technical/Production $ 2,000 $ 2,250 $ 4,250 1 060

Outside Artistic Fees/Services - $2,000 - $4800 | 56,800 0015 |

Outside Other Fees/Services 1 $4500  $4500
Marketing ADV/ PV/ Printing/ f :
Pubhcatlon

$1,000 $1500 | $2500

___Marketing: Postage/Dlstnbut]on IR N B
Marketing: Web Design/ Support/ :
Maintenance i

- Travel:InCounty L _ $300
_Travel:OutofCounty e , $4000  $4000
_ EquipmentRental ... $28500 | 82500 @
__Space Rental N %2000

| Morgage/LoanPayments 9

Fundralsmg/ Development
(N0“ Personnel) S S S
Merchandlse/ConceSSIons/Glﬁ Shops D T T T
~ SuppliesMaterials ¢ 1 §7000 | $7,000
OtherExpenses

Secuy . 81500 ' $1500
~ Hotel fOfAfT'STS o s L $2000  $2,000
 maintenance _ | 88500 . $500

atworkshippinghanding 82000  $2000

[ Y N | : Pl el eV ¥l . L N Y ) L e R V) . $



i
H

SuUDIotal

P I,VUU

H

P 40,000

B DUV

12,500

TOTAL EXPENSES

$ 62,500




PROJECT REVENUE BUDGET FY 2013-2014

 REVENUES

CASH

IN-KIND

% of cash revenues

Admissions

$
16,000

26%

Memberships

Tuitions/Enrollment Fees

Contracted Services:

Outside Programs/ Performances

. Gontracted Services:
Special Exhibition Fees

Contracted Services:

Oter
. Rental lncome__

Corporate Support

Foundation Support

17,500

Private/ Individual Support

$ 500

$ 12,500

Other Private Support:
Auxiliary Activities

Other Private Support:
‘Special Event Proceeds

 GovtGrants: State - l ;

_Gov'tGrants: Local

. Gov't Grants: The Children's Trust |

(Direct Funding)




. Merchandise/ Concessions/ Gift Shop
Revenues |

Investment Income
{(Endowment)

~.+1,000

18%

Interest and Dividends

Cash on Hand

Other Revenues

Department of Cultural Affairs Grants

Grant Amount 9% of Total Cash
Revenues

Subtotal

45,000

$ 12,500

10%

Grant Amount

Cash Revenueas + Grant Amount

2000

Total Revenues

50,000

62,500

Total In-

Kind% 1 "




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: A-3

ORGANIZATION: EXPONICA INTERNATIONAL, INC. GRANT REQUEST: $25,000

PROJECT TITLE: Exponica Internationa - La Feria de Las
Americas
PROJECT TYPE/CATEGORY ; Special Events/Promotions

RECOMMENDATION: $18,000.00

FUNDING CATEGORY: Continuing

FUNDING YEAR: 2nD

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 11-27-2013 - 12-01-2013

EVENT LOCATION: Suniife Stadium

PROJECT SYNOPSIS:

Grant funds are requested to support an international festival, presented by Expenica International, that embraces the culiures
of the North America, Central America, Latin America and the Caribbean in a five-day cullural extravaganza featuring artists,
crafts, music and food. The festival is a cultural exchange that expects to attract more than 27,000 residents and visitors to the
Sunlife Stadium.

HOTEL CONFIRMATION:
__ElPalacio’ 100 room nights

TOURISM IMPACT PROJECTION:

. Projected # of Projected #
... . Performing/nstucting  Audience/Attending
Miami-Dade County 500 17000
Residents .

__Outof State 03000




HOTEL ROOM NIGHTS PROJECTION:

o - _Attime of appiicationé Attime of panel
| # of hotel room nights blocked as of application ‘ 100
submission: _

- #of hotel room nights anticipated to be booked: 175
~ Actual number of hotel room nights used last year: . 85

MARKETING DETAILS: The radio and television stations committed as media sponsars: RADIO: El Zol 95.7FM:

Romance 106.7FM; The Coast 97.3FM; and Clasica 92.3FM; TELEVISION: Telemundo 51 WSCV; WPLG Channel 10; and
Comcast TV Netwark. ‘

PREVIOUS TDC FUNDING:

$20,000 (12-13); {$9,000 (11-12} - End of cycie}; $10,500 (10-11); $12,000 (09-10); $13,500 (08-09); $15,000 {07-08); {$5,000
(06-07)End of Cycle}; $5,250 (05-06); $6,000 (04-05); $6,750 (03-04); $7,500 (02-03)

OTHER GOVERNMENT FUNDING:

Community Grants (CG) - $15,000 (requested)



PROJECT NARRATIVE:

WHAT

La "Feria de las Americas” is cne of South Florida's largest festivals and the only one of its Kind in the US that celebrates
cultural diversity with a large scale cultural exchange of artists and artisans from Central and South America, the Caribbean and
the United States.

The festival provides a venue for 300 artists and artisans to showcase their art. The outdoor stage offers over 23 hours of non-
stop music, folkloric dance and a variety performances and features several anticipated headline acts of 30 international artists
who return to the festival under multi-year contracts, as well as local musicians and dance troupes who strive to preserve the
traditions of distinct Latin cultures. This year we are expanding to include amusement rides and games to attract families and
teens to the event.

WHEN AND WHERE

The 23nd annual "La Feria de las Americas" has newly extended it's dates and will run from Wednesday, November 27 to
Sunday, December 1 at it's new venue, Sunlife Stadium located in North Miami-Dade.

Event admission is $12 for adults at the gate and is free for children 8 years and under and for seniors over 65 years.

WHO

Thirty performing artists and at least six folkloric dance companies will be performing this year. A Over 200 artisans from more
than 17 countries travel at their own expense (average $2,000 per individual in travel, boath rental, shipping of craft goods,
hotels) to participate. Performers like Paquita la del Barrio, Eddy Herera, Tono Rosario, Aniceto Molina, Algedon, Gustav
Leyton, Banda Santa Fe, Los Silver Star, Dimension Costena, Kazzabe, La Nueva Compania, Klave latina, The artists come
from countries such as Nicaragua, Peru, Honduras, Bolivia, Mexico, Chile, El Salvador, Guatemala, Dominican Republic and
Panama. More than will be participating in this year festival.

SPONSCRS . .

El Palacio Hotel is our hotel sponsor providing 100 rooms to host contracted artists and artisans. We expect to utilize 100
rooms for 4 nights each. Telemundo and WPLG Channel 10 will be our media sponsor.

HOW '

"La Feria de las Americas” has an international appeal and this year we are expecting more than 27,000 visitors mast of them
tourists according to our surveys. The Festivals is a cultural extravaganza that celebrates the unique cultural tapestry of Miami-
Dade County. In addition the Festival hosts presentations and performances in other cities throughout the year to promote and
attract new audiences. The festival is promoted by using traditional and new forms of media. It is promoted with TV spots air
two weeks prior to the event. A website provides details of participating artists; concerts and baliet performances: list of
participating artisans; artisans demonstration schedule.

TDG funding will suppert an aggressive 3-month marketing campaign including TV and Radio spots as well as strong presence
in social media.



PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars

Cash Match

Total
Cash

in-Kind

Personnel: Administration

_ Allocated +

$ 99,000

$ 99,000

Personnel: Artistic

$ 48,030

$ 48,030

Personnel: Technical/Production =
__Outside Artistic Fees/Services

$17,580

$17,580 |

$ 36,800

$36,800

i_______OutSide Ciher Fees/Services
. Marketing ADV/ PV/ Printing/
Publlca’ﬂon

$12,150

$ 25,000

$ 38,600

$ 63,600 :
15,000

$12,150 ;

Marketing: Postage/Dlstrlbution

0

Marketing: Web Design/ Support/

Mamtenance
. Travel: In County

Travel: Out of County

0

0

0

1 5,000

Equipment Rental

$39,477

$ 39,477 ;

Space Rental

$ 35,600

$.35,600

Mortgage/ Loan Payments

0

- Insurance

$ 3,800

$ 3,800

?”"_U;EllltleS
. Fundralsmg/ Development
(Non Pearsonnel)

$27,090 ¢

- Merchandise/ ( Concessmns/ Glﬂ Shops

$ 1,800

_ SuppliesMaterials

Other Expenses
 TAXESPERMITS
- HOTEL ROOM BLOCK
_ VIP CATERING & ACCESSORIES

MISCEXP

Subtotal $ 25,000

TOTALEXPENSES  $441527

$1,000 -
. $1800
_.$12500
$3000

- $8500

$ 386,527

0

$27,090

$1,800 ‘

$1,000

$1,600
 $12500

$3,000 |

$
_A1eer

$8500

. ,

30,000




PROJECT REVENUE BUDGET FY 2013-2014

REVENUES CASH = IN-KIND % of cash revenues

$

Admissions 54%

240,000
Memberships 5 0

Tuitions/Enroliment Fees 0

Contracted Services: $
Outside Programs/ Performances 20,000

5%

Coniracted Services: $

I 16%
Special Exhibition Fees SR 74 1% L1 S O

Contracted Services:
Other

Rental Income ‘ 0

Corporate Support 30,000 7%
g . 23007 | Y

Foundation Support 0

Private/ Individual Support 0

. Other Private Support;
Auxiliary Activities

Other Private Support:
Special Event Proceeds

Gov't Grants: Federal

Gov't Grants: State

~ Gov't Grants: The Children's Trust ‘ .
(Direct Funding)




Merchandise/ Concessions/ Gift Shop
_ $ 8,500 2%
Revenues - ‘
Investment Income 0
(Endowment) _ _
_Interest and Dividends , 0
~_GCash on Hand 0
Other Revenues
0 "
0
KKKKKKK 0.
_ ‘ _ 0 B
__Department of Cultural Affairs Grants
COMMUNITY GRANT 2013 g 3%
o _ _ 15,000
0
T T8t AR 5§ 1 e 55 A T 8 et ot 153 8 i A 5ot 10 O AR 85 T 35 A
Grant Amount % of Total Cash
Revenues
$
, ES,,thT[al 386,527 $ 30,000 | 6%
Grant Amount g
,,,,, 29,000 } .
Cash Revenues + Grant Amount $
..... LAieer »
Total Revenues b Total In- 7%
441,527 Kind %




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: A4

ORGANIZATION: Florida Grand Opera, Inc. GRANT REQUEST: $25,000
PROJECT TITLE: Mourning Becomes Electra RECOMMENDATION: $13,500.00
PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 2ND

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 11-16-2013 - 11-23-2013

EVENT LOCATION: Flotida Grand Opera, Inc. Adrienne Arsht Center for Performing Arts of Miami-Dade County

PROJECTY SYNOPSIS:

Grant funds are requested to assist FGO with atiracting an international audience to the Florida premisre of Marvin David Levy’s
Mouming Becomes Electra. All four performances will be held at the Adrienne Arsht Center for the Performing Arts of Miami-
Dade County. Although FGO's mainstage performances regularly attract a significant number of tourists, this unigue and rarely
performed opera provides an opportunity to reach a worldwide opera audience.

HOTEL CONFIRMATION:
__The Betsy .. Pending.
| Casa Moderna Pending

én_HoteI Intercontinental Pen_gji_ngé

TOURISM IMPACT PROJECTION:

- Projected # of Projected # .

- R Peforming/nstucting  Audience/Atiending
~ Miami-Dade Count

{ ) I y 104 ¢ 5730

Residents T T
~OutofGounty 41 1250

_OutofState .13 0

. Foreign 2 a4




TOTAL 180 | 8000

HOTEL ROOM NIGHTS PROJECTION:

B

. it

At time of application| Attime of panel
. # of hotel room nights blocked as of application '
. # of hotel room nights anticipated o be booked: 360 tbd
thd

0 tbd

i

| number of hotel room nights used lastyear: ‘3

MARKETING DETAILS: At this time FGO will receive TV spots as an inkind donation from WPBT. Media channeis,
selected to reach FGO's target demographic, may include lecal moming and evening network news, HGTV, Feod Network,

* CNN, Fox News, Discovery and A&E Channels. Radio promotions will target adult contemporary radio stations such as The
Coast 97.3 FM, Lite 101.5, WLRN public radio and the classical radio station WKCP.,

PREVIOUS TDC FUNDING:
$15,000 (11-12); {$5,000 {10-11) - End of cycle}; $5,000 (09-10); $5,000 (08-09); $5,000 (07-08) ;$5,000 {05-06)

OTHER GOVERNMENT FUNDING:

NEA Arts Works - $50,000

Fi Department of State Cuiturai Program - $28,000
Miami Beach CAG - $15,000

Broward Cultural Division - $125,000

Broward Gultural Tourism - $65,000

Major Cultural Institute {(MCI)- $300,000

Youth enrichment Pregram (YEP) - $20,000



PROJECT NARRATIVE:

FQO's 73rd season opens at the Adrienne Arsht Center for the Performing Arts in Miami-Dade County on November 16, 2013
with an Ametican masterpiece: the Florida premiere of Marvin Levy's cpera MOURNING BECOMES ELECTRA. It is a tribute to
the octogenarian composer who lives in Fort Lauderdale and whose opera. Over the production run, there will be a total of 4
performances held on November 16th, 17th, 19th, and 23rd. Ticket prices range from $11 to $250.

Although FGO's mainstage performances regularly attract a significant number of tourisis, this unique and rarely performed
Opera combined with FGO's aggressive marketing efforts will assure that MGURNING BECOMES ELECTRA will attract an
international audience. With only 4 previcus productions in the United States - the most recent in 2004, FGO is confident that
MOURNING BECOMES ELECTRA will generate an audience of more than 8,000 with lourist atiendance at more than 1,800.

FGO's marketing strategy, budgeted at $56,8040, is a multi-channel approach that includes local, national and intermnational
radio, television, print and digital media. Electronic and social media will extend the reach of FGO's marketing efforts to include
a younger audience and advertising in publications including Departures Magazine, Los Angeles Times, New York Times,
United Kingdom’s Opera Now, Washington Post, Variety Magazine, Selecta Magazine, Miami Herald, Nuevo Herald, Opera
News and Opera America will gamer interest from the international community.

To further MOURNING BECOMES ELECTRA’s notoristy, FGO's PR department will reach out to national and international
critics to review the performance. Targeted media include Associated Press, New York Observer, Revista Pro-Opera (Mexico)
The Guardian (UK}, Toronto Star (Canada) Wall Street Joumnal, and more.

To accommodate the many tourists, artists, designers and production stzff, FGO is currently working with area hotels and
corporate lodging such as The Betsy, Hotel Intercontinental, and Casa Moderna to sponsor rooms for our artists, creative staff
and guests. VIP packages are being designed to attract a broader visitor base and encourage extended stays in Miami-Dade
before and after the performance. An exciting after opera event at Barton G's Prelude restaurant will add a touch of glamour to
Opening Night.

MOURNING BECOMES ELECTRA has been cast, performance dates have been secured, media and hotel sponsorship as well
as marketing is ongoing. Digital and print advertising began 3/28 and extand through 11/23. Direct mail began 3/25 and will run
threugh 11/10. Radio and TV begins 10/28 and ends 11/23. FGO will continue to work with media partners until the end of the
performance run and will then compile data regarding the success of media used to market and promote this performance.

TDC funding will allow FGOQ to add targeted direct mail and media placements in additional markets such as Chicage, New York
City and Minneapolis.



PROJECT EXPENSE BUDGET FY 2013-2014

‘Allocated +

Grant Dollars

Cash Maich

Total

~ Cash

In-Kind

Personnel: Administration

$ 258,453

$
258,453

Personnel: Aristic

$ 258,101

$

258,101

Personnel: Technical/Production

Qutside Artistic Fees/Services

$ 412,846

$

412,846

$0

0

Qutside Other Fees/Services

Pubhcatlon

Marketing ADV/ PV/ Printing/

Marketmg Postage/Dlstnbutlon

$ 25,000

Marketing: Web Design/ Support/

Maintenance

$ 15328

$15328 |

_$390

H

Travel: In Gounty

$ 5,000

$ 30,000

12,900

$ 390

$0

0

0

Travel: Qut of County

__Equipment Rental

o

$ 19,000

$ 19,000

Space Rental

- $92810

$92,810 ¢

~ Morigage/ Loan Payments

éw_wUtliitles -

Fundralsmg/ Developmen’{

(Non Personnel)

Merchandise/ C Concese.ions/ Glft Sh ops - B t

_Supplies/Materials
. OtherExpenses

f Theatre surcharge & CC

~ Equipment Purchase

§”mmma_ 

[ g TP I W |

0

55587

$0

$5,587

0

0

0 )

T
. $8006
80 L

30

50




S UDIoTAI

P 2D,UuU

1,075 521

1,100,521

12,900

| TOTAL EXPENSES

$ 1,113,421




PROJECT REVENUE BUDGET FY 2013-2014

REVENUES

GASH _

IN-KIND

% of cash revenues

Admissions

$

37%

Memberships

411,040

0

Tuitions/Enrollment Fees

0

- Contracted Services:
Outside Programs/ Performances

Contracted Services:

: Contracted Services:
Other _
. Rental Income

__Corporate Support

_ Foundation Support

Private/ Individual Support

$ 23,000
. $34ade4

- $38571

3%

$12900

2%

$

42%

- Other Private Support:
@Apxiliary Activities

Other Private Su ort I
PP $ 1,846 .

%Speciai Event Proceeds

463,600

0%

~_ Govi Grants: Federal

- GoviGranis: State

. FL Deptof St Cultural Program

Gov't Grants: Local

 Gov't Grants: The Chiidren's Trust

j(Directr Funding)




Merchandise/ Concessions/ Gift Shop

Revenues ’
Investment Income
$ 18,000 2%
(Endowment)
Interest and Dividends 0
Cash on Hand 0
Other Revenues
mmmmm In Kind Donations 0
0
g )
Department of Cultural Affairs Grants : ‘
MD MC $80,000; 7%
MD YEP 0
0
0
Grant Amount % of Total Cash
Revenues '
$
Suﬁféfal 075,521 $12,900 2%
Grant Amount - $25,000
Cash Revenues + Grant Amount $
1,100,521 .
$ . Total In- .
| Total Rovenues 1,113,421 Kind % e )




Miami-Dade County Depariment of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: A5

ORGANIZATION: Greater South Dade/South Miami/Kendall Chamber of GRANT REQUEST:
Commerce d/b/a Chamber South $15.000
BRECOMMENDATION:
$5,000.00

PROJECT TITLE: 42nd Annual South Miami Art Festival

PROJECT TYPE/CATEGORY:: Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 5TH

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 11-02-2013 - 11-03-2013

EVENT LOCATION: First National Bank of South Miami

PROJECT SYNOPSIS:

Grant funds are requested to support the 42nd Annual South Miami Art Festival, a fine arts show produced by Chamber South
featuring juried artists from across the world. Held the weekend of November 2nd and 3rd, the show Kicks off the festival
season in Miami-Dade County and attracts over 50,000 people (police estimates). The festival will be held in the heart of South
Miarni on Sunset Drive and is free and open to the public, providing an cutstanding multicultural experience in a family setting.

HOTEL CONFIRMATION: )
Miami Marriott Dadeland ! 40 room nig,]hjis_gE
__Courtyard Marriott 40 room nights

Hotel Indigo i 40room nights§

TOURISM IMPACT PROJECTION:

| Projected # of Projecied #
,,,,,,,,,, . i Performing/instucting  Audience/Atlending
Miami-Dade County : 100 32000

Residents % SR
- OutofCounty 75 - 15000




Out of State 50 , : 2000
| TOTAL 250 50000

HOTEL ROOM NIGHTS PROJECTION:

e _ Attime of application | _Atfirme of panel
# of hotel room nights blocked as of application . 200 ? ?
submission: -
# of hotel room nights anticipated to be booked: 100
Actual number of hotel room nights used last year: 40

MARKETING DETAILS: Salem Communications 880 AM ;The Biz; Radio Luz, ClearChannel (Total Traffic Network, 101.5

Lite FM, 97.3 The Goast), 93.1 WLEN Radio, Comcast Cable (The Food Network, Travel Channel, ABC Family, TLC, Style
Network, Lifetime Maovie Network)

PREVIOUS TDC FUNDING: _
$5,000 (12-13); $5,000 (11-12}; $5,400 (10-11); $6,000 (08-09); {$4,000 (07-08) End of Cycle} $4, 000 (06-07); $4,000 (05-06);
$4,000 (04-05); $4,000 (03-04)

OTHER GOVERNMENT FUNDING:

Community Grants {CG}) - $10,000 (requested)



PROJECT NARRATIVE:

The 42nd Annual South Miami Art Festival is a fine arts show produced solely by Champer South featuring juried artists from
across the world representing ceramics/clay; digital art; textiles; glass; jewelry and metalwork: two-dimensional mixed mediz;
three-dimensional mixed media; painting (oil and acrylic); painting (watercolor); photography; printmaking and drawing; sculpture;
and wood. International food vendors featuring a wide array of cuisine will be available in addition to musical entertainment,
including performances from the following: Area Stage Company, Miami Children’s Chorus, Van Gogh Listens, and others. We
will have consistently programmed live entertainment for 8 hours on both days of the art festival. We will have a children's
section with interactive activities and an emerding artisis section for area students. Neighboring restaurants and shops support
the show by oftering special pricing and extended hours for the weekend.

This premiere {festival attracts aver 120 artists from around the world as wall as over 50,000 visitors (police estimates). The
visitors are a collection of tourists from around the world as well as locals from Miami-Dade and the surrounding counties. We
have 200 rooms nights at the local Hotel Indigo, Holiday Inn, Hampton Inn, Marriott, and Courtyard at a special rate for out-of-
town artists and visitors. ;

This year's festival will take place on Saturday and Sunday, November 2nd and 3rd, from 10:00 am to §:00 pm, kicking off the
festival season in Miami-Dade County. It will be held in the heart of South Miami on historic Sunset Drive (SW 72nd Street),
between SW 59th Avenue and SW 57th Avenue (Red Road), providing an outstanding multicultural expetience in a family
setting. The festival is open to the general public free of charge. Its proximity to ample parking and public transit make it easily
accessible to all, including the nearby underserved communities.

Chamber South advettises in national artist magazines such as "Sunshine Artist,” as well as utilizing a print and onfine
campaign with our media sponsors (Miami's Community Newspapers, The Miami Herald, El Nueva Herald, Sun Sentinel, Salem
Communications, SoMi Mag, New Times, ClearChannel, Comcast). Through the use of pote banners, Chamber Sauth
advertises along south Miami-Dade's busiest streets. With cur aggressive marketing plan, we reach not only pecple in the tri-
county area, but also visitors from around the country.

Chamber South is reaching out to the Cultural Affairs Department of Miami-Dade County it hopes of receiving this grant to
allow us to continue to provide this important community event. In receiving the TDC grant, Chamber South will be able to
produce a high quality event and effectively promote and attract both artists and guests to the 42nd Annual South Miami Art
Festival. Chamber South set the bar 42 years ago with a quality fine art show and is proud to be part of the art scene that
orings so many visitors to Miami-Dade County.



PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars

Allocated +

. | Cash Match

~ Gash

Total

In-Kind :

_ Personnel: Administration

$ 17,000

$ 17,000

Personnel: Aristic

0

Personnel: Tachnical/Production

$ 2,000

$2.000

10,000

$

QOutside Artistic Fees/Services

$3,000

$3,000

~_Outside Other Fees/Services

$ 1,000

_$1,000

Marketing ADV/ PV/ Printing/
Publication

$11,000

$ 32,500

$ 43,500

1,500

~Marketing: Postage/Distribution

$2,500

$2,500

Marketing: Web Design/ Support/
Maintenance

_Travel:InCounty
‘‘‘‘‘‘‘‘‘ Travel: Qut of County
 Equipment Rental

$ 3,000

$ 3,000

0 .

0

$ 15,000

$ 15,000

Space Rental

0

Mortgage/ Loan Payments

_Insurance

~ Utilities

Fundraising/ Development‘

;(I}I.pn—Person;}gel)

Merchandise/ Concessions/ Gift Shops -

SuppliesMaterials

_ Other Expenses
- Cily of South Miami Police

~ Licenses and Permits -

- Awardsand Ameniies

Artist Gash Prizes

Sugtotal

0
0
C

0

$ 5,000

City of South Miami PublicWorks

- §15,000

$ 5,000

$500

$

1,000

- $6,750

$6,750

$1,500

.~ $1,000

. $11,000

$ 105,750

120,780 12,500 .



TOTAL EXPENSES | $133.250




PROJECT REVENUE BUDGET FY 2013-2014

" REVENUES

CASH

IN-KIND

% of cash revenues

. Admissions

. Memberships

Tuitions/Enrollment Fees

yesn i

44,000

~ Contracted Services:
Outside Programs/ Performances

Contracted Services:

- Gontracied Services:
Other

' Rental Income

Corporate Support

. Foundation Support -

Private/ Individual Support

82,500

$ 2,500

i

$ 10,000

- Other Private Support:
Auxiliary Activities

Cther Private Support:
Special Event Proceeds

&

$7,000

Gov't Grants: Federal

_GoviGrantsiStae L0

| ..GOV'tGramér_LOCai o

. Gov't Grants: The Children's Trust |

(Direct Funding)

oo o




Merchandise/ Concessions/ Gift Shop $ 6,000 5%
Revenues e
i Investment Income 0
(Endowment) N
__Interest and Dividends ' 0
Cash on Hand $ 6,250 5%
Other Revenues
A 9
0
O. .
. O
Department of Cuhural Affairs Grants
Community Grants (CG) y 8%
| 10,000
0
...... 0
Grant Amount % of Total Cash
Revenues
$
"""" Subtotal 105,750 $12,500 12%
Grant Amount $
et ..15,000
Cash Revenues + Grant Amount 5
| 120,750 |
Total Revenues $ : TotalIn- 9%
133,250 Kind %




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: A5

ORGANIZATION: kalian Film Festival, Inc. GRANT REQUEST: $15,000
PROJECT TITLE: 2013 ltalian Film Festival RECOMMENDATION: $6,000.00
PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 3RD

STATUS; Organization - Non-Profit

DATE(S) OF EVENT: 10-09-2013 - 10-14-2013

EVENT LOCATION: Regal Cinemas South Beach

PROJECT SYNOPSIS:

Grant funds are reguested to suppoert the 11th Annual ltalian Film Festival to be held October 9-14, 2013 at the Regal Cinemas
South Beach on Lincoln Road. This year's festival will include 10 of the top Italian films produced in 2012-2013 that have not
yet been screened for South Florida audiences. The festival will also include a tribute to Halian cinema at Tower Theatre in
Miami, a Short Film Competition and various Documentary screenings.

HOTEL CONFIRMATION:
.Delano HotelPending |

__RitzGarlton  Pending.

TOURISM IMPACT PROJECTION:

. Projected # of Projected #
. » Performing/Instructing Audience/Altending
Mﬁaml—Dade County 16 3900
Residents . U PR
_OutofCounty 4 450
_OdtofState .2 4700




_ TOTAL - 6800

HOTEL ROOM NIGHTS PROJECTION:

At time of application: Attime of panelé
# of hotel room nights blocked as of application 18 ? |
submission: o
# of hotel room nights anticipated to be booked: 34 o |
~ Actual number of hotel room nights used last year: 21

MARKETING DETAILS: The ltalian Film Festival will one again pariner with Univisicn Radio to provide media
sponsorship through advertisements, interviews and co-branded events. The contract is currently being negotiated and is
expected te be signed by mid-August.

T

PREVIOUS TDC FUNDING:
$6,750 (12-13); $7,500 (11-12)

OTHER GOVERNMENT FUNDING:

City of Miami Beach - §7,575
Community Grants {CG) -'$5,000



PROJECT NARRATIVE:

The 2013 Rtalian Film Festival, 11th edition event, will include 10 of the top ltalian films produced in 2012-2013, some of them

are US premieres and others are East Coast premieres but none of them have been screened for South Florida audiences. The ,
festival will also include an anniversary dinner in coordination with the Italy-Ametican Chamber of Commerce (open to the |
public), and a cocktail at the private residence of the Consul General (o italy.

The festival will take place October 9-14, 2013 at the Regal South Beach Cinemas. 12 screenings of 10 films are planned. Pre-
and post screening lectures, receptions and dinners are also planned. Tickets range in price from $5 to $15, with a Festival
Passport sold for $50 (this includes all 10 screenings, after parties and the closing awards dinner.

Various industry professionals travel to Miami Beach to attend our festival annually. Festival features the best cinema that has
been produced in Italy during the previous year as determined by Italian Box Office figures and a panel of experis who screen
the films in Italy. In an effort to continue to ensure sold out screenings, producers, directors, actors and actresses from the
films being presented are invited to Miami to participate in Festival events. One director is afready confirmed to attend. We are
projecting attendance at the 2013 Italian Film Festival to reach 6,200. ' |

Marketing efforts include local and out of town media placements, electronic communications and a fledgling partnership with
Univision Radio begun in 2011 and continuing through 2014, and beyond. The Italian General Consul, the Minister of Culiure
from Italy and the Mayor and Commissioners of Miami Beach and Miami-Dade County are among those invited to attend the
Festival each year.

5Although not a formal media sponsor (no or-air broadcasts/co-production), the lialian Film Festival has developed a multi-year
adverlising partnership with Univision Radio. The network provides ads, on-air interview time and a co-sponsocred event.

The ltalian Film Festival is now in negotiations with the Delano Hoiel and the Ritz Carlton, both on Miami Beach, to arrange
rooms for the artists who will be attending the festival. We will book 8 rooms for a total of 4 nights each for the artists. Out-of-
town film testival attendees currently make their own hotel reservations.

TDC funding for the 2013 festival will ensure that proper markeling effort continue to attract aut of town attendess to the
festival. No other organizations work to produce the festival.

The Italian Film Festival features the best cinema that has been produced in kaly during the previcus year as determined by
ltalian Box Office figures and a panel of experts who screen the films in ltaly. As a result of our expanding artistic quality, the
2012 festival was marked by larger attendance (largest audience in five most recent years), inciuding many sold out
screenings, and more sophisticated and entertaining after-film events.



PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars
Allocated +

Cash Match

$ 3,750

Personnel: Administration

$ 6,750

Total

‘Cash
$ 10, 50(} :

Personnel: Aristic

0

Personnel: Techni ca[/Produc’iion

$1,200

 $1,200

Qutside Artistic Fees/Services

$ 2,500

Qutside Cther Fees/Services

$ 3,750

$2500

$ 750

$4500

Marketing ADV/ PV/ Printing/
Publlcatlon

$ 8,000

$ 8,000

i_._Mar?s_etmg- Postage/Distribution

$500.

$500 | ‘

| Marketing: Web Design/ Support/
Malntenance

$ 3,500

$ 3,500

- Travel:ln County

Travel: Out of County

$ 3,000

$ 3,000

Equipment Rental

0

Space Rental $ 7,500

$ 2,000

$ 9500

Mortgage/ Loan Payments

0

Insurance

$2,400

$2400

| Utities B
Fundralsmg/ Development

(Non Personnel)

----- Merchandise/ Concessmns/ Gn‘t Shops

__SuppliesMaterials

~ OtherExpenses
Film Rental

Receptions/Meals/Hospiiality

Fees (Credlt processmg/Corporate
filmgs}

[ SRS M T S | O I A AV

' $6.500

. '$3,700

Y N alata)




SUo10Lal

P 1D,UNY

P 08,900 :

4,000

| TOTAL EXPENSES

$ 62,500




PROJECT REVENUE BUDGET FY 2013-2014

REVENUES

__CASH

IN-KIND

% of cash revenues

Admissions

$
15,500

25%

Memberships

Tuitions/Enroliment Fees

0

Contracted Services:

Outside Programs/ Performances

Contracted Services:

: Contracted Services:
Other

| Rental lncome___ |

Corporate Support

| Foundation Support

3,000

. $2,600
19000 -

Private/ Individual Support

2 425

$ 1,400

Other Private Support:
Auxiliary Activities

Other Private Support:

?.Spe__@_i__al_.E_y@nt_F_’rqce_e.ds‘

__Gov't Grants: Federal

GoviGrants:State

Gov't Grants: Local

City of Miami Beach

12%



Gov't Grants: The Children's Trust 0
(Direct Funding)
. Merchandise/ Concessions/ Gift Shop .
Revenyes .
Investment Income 0
(Endowment)
Interest and Dividends . ) 0
_Cashon Hand. . 0
__Other Revenues
0
0
i y . 0 .......
Department of Cultural Affairs Grants
. 8
Community Grants 5,000 8%
0
..... . 0
0 . B e e i i
Grant Amount % of Total Cash
Revenues =~
: $
| Grant Amount $
15,000 e
Cash Revenues + Grant Amount $
28,500
Total Revenues 3 , Total In- 6%
. 62,500 Kind %




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: A-7

ORGANIZATION: Miami Book Fair International, Inc. GRANT REQUEST: $25,000

PROJECT TITLE: 30th Anniversary of Miami Book Fair
International
PROJECT TYPE/CATEGORY: Special Events/Promotions

RECOMMENDATION: $15,000.00

FUNDING CATEGORY:

FUNDING YEAR: 5TH
STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 11-17-2013 - 11-24-2013

EVENT LOCATION: Miami Dade College, Wolfson Campus

PROJECT SYNOPSIS:

Grant funds are requested to support the 30th edition of Miami Book Fair International, a literary festival that attracts several
hundred authors and exhibitors, as well as hundreds of thousands of tourists to the Wolfson Campus of Miami Dade College
and its surrounding streets. This years Fair will be held November 17-24, 2013. Grant funds will offset marketing and publicity
fees for the national marketing campaign, marketing 1o tourists, banners and contractual services far promation.

HOTEL CONFIRMATION:
. Hilton Miami Downtown 400 room nights
 Hyatt Regency Miami 400 room nights.

- Projected # of Projected #

e Pefforming/instructng Audience/Attending |
Miami-Dade County : f
: 200 - 139600
Residents o e y .
OutofCounty 75 44600

_ OutofState 225 40§00




CTOTAL 50 200000

HOTEL ROOM NIGHTS PROJECTION:

R JA‘J

I— e e e A“‘meOfappllca’tlon At time of panel
~ # of hotel room nights blocked as of application S :

; ., 800
__# of hotel room nights anticipated to be booked: © 900
~_Actual number of hotel room nights used lastyear: 800

MARKETING DETAILS: Every year, the Bock Fair receives wonderful coverage from national and international radio and
television stations, not only through PSAs, but with numerous author interviews during the week, conversations with Fair
crganizers and volunteers, on-the-spot coverage from the Fair grounds, reports on specific events and personalities, as well as
general coverage. C-SPAN has expanded coverage during the past years to include two full days on BookTV, and the Book
Fair receives additional exposure through the BookTV segmenis that continue to air throughout the year. In 2012, Comcast
provided as many as 1,500 PSAs, and we plan to work with them again io maintain the same level of exposure. WQBA-AM
conducted live broadcasts during the Street Fair. nnln addition, we anticipate local radio. Once again this year, we plan to
negotiate partnership contracts with local TV staticns to provide our television coverage, air PSAs, cover author sessions,
Street Fair happenings and cary interviews with authors which could be viewed by millions of people. We will also seek
additional support from other sources including [ntemet sites such as Univision.com, Herald.com and EINuevoHerald.com, as
welt as other major netwerk affiliates in Miami catering to English- and Spanish-speaking audiences; independent television
stations; cable network providers; national public radic; public television; and AM and FM radio stations broadcasting in English,
Spanish and Creale.

PREVIOUS TDC FUNDING:

$25,000 (12-13); $25,000 (11-12); $22,500 (10-11); $25,000 (09-10); ($22,500 (08-09)- End of Cycle): $17,500 (07-08):$20,000
(06-07); $22,500 (05-08); $25,000 {04-05 '

OTHER GOVERNMENT FUNDING:

MDCPS - $15,000

Miami Downtown Development Authority - $20,000
City of Miami Parking Authority - $3,000

The Children's Trust - $10,000

Festivals and Special Events - $100,000



PROJECT NARRATIVE:

WHAT: Held over eight days each November, Miami Book Fair Intermnational (MBFI) annually aitracts hundreds of thousands of
residents and tourists alike, Book Fair encompasses author presentations, national and intemational book exhibitors,
educational programming, children's activities, music, dance, visual arts, theatre, creative writing worksheps, and a three-day
street fair.

WHEN & WHERE: November 17-24, 2013; at the downtown campus of Miami Dade College. Admission to the Street Fair is $8;
those 13-18 and over 62 pay $5; Children 12 and under are free. Evenings With...series is $10 for all.

HOW WE WILL ATTRACT TOURISTS: The 2013 Fair will again treat book lovers to more than a week of cultural and
educational activities, including: Evenings With... series; the IberoAmerican Authors program; Generation Genius Authors
(formerly Student Literary Encounters); Festival of Authors; the popular Street Fair November 22-24; Pavilian featuring Spain;
an expanded Children’s Alley; The Kitchen, a gastro-literary component; and a Pop-Up Park, or green space featuring family
friendly activities on a street adjacent to the Wolfson Campus of Miami Dade College, alongside Children’s Alley.

Book Fair works with local hotels, travel agencies, and airline companies to develop travel packages to attract more tourists to
the Fair. This year we have partnered with American Airines, Avis, Hilton Miami Downtown, and Harris Travet to provide travel
discounts for Fairgoers.

MARKETING EFFORTS: Key to the Fair's continued success is our aggressive marketing campaign. Miami Book Fair
International focuses on regional, national and interational media exposure.

MEDIA SPONSORS: Key local broadcast media spansors include CBS 4, MY33, Univision 23, and Telefutura 69, WLRN 17,
and WPBT2. We receive extensive national coverage through Comcast, C-SPAN2 and BookTV. Radio partners include WQBA-
AM, WAQI-AM, WAMR-FM, WRTO-FM, Classical South Florida 89.7 FM, and WDNA 88.9FM.

HOTEL SPONSORS: Miami Book Fair Intetnational has contracted with the Hilton Miami Downtown for 400 room nights and
the Hyatt Regency Miami for 460 room nights.

WHO: The 2013 Fair will featura more than 400 authors and some 100 performers. Authors who have been invited include: Pat
Conroy, Congressman John Lewis, Angelica Huston, Chris Matthews, Edwidge Danticat, Junoi Diaz, Andre Dubus 1I, Paul
Farmer, Amy Tan, Richard Russo, Robert Pinsky, Scott Turow, Nilo Cruz, Wally Lamb, Walter Mgesley, Ayana Mathis, Ann
Hood, among many others. In addition, the Fair maintains a strong commitment to literary voices of the international
community, and always welcomes writers from Africa, Latin America, Europe, and the Caribbean.

The 30th Anniversary Celebration will highlight our accomplishments over the years, particularly our efforts to advance literacy
and encourage reading and writing by all members of the South Florida community. We will host a blockbuster event with
renowned authors from the past three decades — such as Elie Weisel, Toni Morrison, and other Nobel-Prize winner authors — to
mark this significant milestone. Plans call to hold this ticketed event at the Gusman Theater on the Sunday immediately
following the traditional Fair kickoff.

HOW WILL TDC FUNDING ENHANCE ATTRACTIVENESS OF FAIR: TDC funding will support our marketing efforts which
focus on regional, national and international media exposure.




PROJECT EXPENSE BUDGET FY 2013-2014

Personnel; Administration

"Personnel AF’EIS’ﬂC

Qutside Artistic Fees/Services

Qutside Other Fees/Services

,,%A,lioqated +

Grant Do!lars

. Cash
‘Match =

Total
Cash

$0

inel: Teohnlcai/Produot;on

$0
$0

Marké{mg.A..Dw pv/prmtmg/ RSRE IR

Pubhcatlon o

Marke’[mg PostaQE/Dls’[r'bUt'On E—

- Marketing: Web Design/ Support/
Mamtenance

. Travel:in County

Equipment Rental e

Space Rental

. Mortgage/Loan Payments
Ihsurancer
Utilities
Fundraising/ Deveiopment
(Non Personnel)
- Merchandise/ Concessnons/ Glft Shops
Supplies/Materials,
- Other Expenses o
; Accounting/Bank Fees and Taxes

Subscriptions/ PGstage/Deilverles/
Frelght

Catering

Lodging (hotel}

L T < R L T L Ry p-iy [PUPE NSRRI aa .

$ 25,000

$ -

_Travel:QutofCounty

$0

 s0 |

$0

%0

50
$0

50
$0
$0
$0

~ $70500

 $504,250
- $500
810000

. $85500

$157,720 |

~ $1,000

$ 7,500

$ 35,000

$ 288,275 | 3

$70500
504,250

> e
202,000 |
’ ..227,000

- $500

0

$10,000 |
$85500 .
$
157,720

$ 30, 700 y
50 ,000

$ 30,700
50 0
$1,000
0

$7,500
$ 88,500 $ 88,500

$ 24,300 $ 24,300

$ 5,600 $ 5,600

. $35000
$

$112,500
112,500

In-Kind

350,000



SONWAre/UTine | IcKetng/=quipment
Purchase

Subtotal

_ TOTAL EXPENSES

$ 25,000

1,634,345 1659345

$ 10,500 | $10,500

400,000




PROJECT REVENUE BUDGET FY 2013-2014

_REVENUES CASH  INKIND %ot cash revenues
Admissions b ‘ . B%
?15620QQ, !

© Memberships o o $90000 4%

-g,._w._.TUIUOHS/E”fO”ment Fees . $0 RS N N |

Contracted Services: g0 0
OutSIde Programs/Performances

Contracted Services: - .‘
§Speci.a|,Ex,hibi,,ﬁ,on,Fe,es,, o 128000
. Contracted Services: \ |
$ ; Do
,,9°Tp°r,?t‘?8”p?°,'ft . wesgop | PIMENO LS

Foundation Support 5 : 7%
; ... .. ..wpoc .
_ Private/Individual Support _ §45000 | 2%
~ Other Private Support: ! |
Auxmary Activities
. Other Private Suppor’[
Sp ecial Event Proceeds
' Gov't Grants: Federal

6%

$ 40, ooo 29,

s0 0

Gothrants State _ S _ o o
General Support Program - &40000 2%

GOVtGrantS LOC&] . . e . .

Miami-Dade Gounty Public Schools ~ $15000 1%

Miami Downtown Development
Authority

City of miami Parkmg Au‘[honty ~ $3000 - 0%

$ 20,000 - T



(Direct Funding)
Revenues

(Endowment)

Gov't Grants: The Children's Trust
i en $10,000

Merchandise/ Concessions/ Gift Shop |
dn e nc - $8!000

Investment Income

$0

Interest and Dividenqﬁ_ﬂi_l .‘
CashonHand

Other Revenues

_FGGOnline Advertising

Miami Dade Coll : :
am! bade Gollege 630,845

.$2500

 $100,000 @ 31%
0%
.0 .

Festival and Special Events Grant

8 :
1,634345 -
. $25000

o
..1659,345

Subtotal
Grant Amount

Cash Revenues + Grant Amount

$ Total In-

Total R
ofal Revenues 2059345 Kind %

Grant Amou.nt % of Tfﬁél Cash“m;

$400,000

. Revenues

2%




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda lem No.: A-8

ORGANIZATION: MIAM] SHORT FILM FESTIVAL, INC. GRANT REQUEST: $25,000
PROJECT TITLE: The 12th Edition of the Miami short Film Festival RECOMMENDATION: $9,000.00
PROQJECT TYPE/CATEGORY: Special Events/Promations

FUNDING CATEGORY:

FUNDING YEAR: 2ND
STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 11-03-2013 - 11-15-2013

EVENT LOCATION: Paragon Grove 13 Miami Beach Cinemathegue

PROJECT SYNOPSIS:

Grant funds are requested to support the 12th edition of the Miami short Eilm Festival (MsFF) taking place Nov. 3-15, 2013 at
various venues throughout Miami-Dade Countyl. MsFF highlights the best of short films, attracting film professionals, tourists
and enthusiast to Miami-Dade Gounty for a week of cinematic excellence. MsFF also invites directors and actors to attend the
festival from around the wotld to be present during screenings, paticipate in Q&As and to receive their awards.

HOTEL CONFIRMATION;
_ HyattatMi ami Gonvention Center 20 rooms blocked |
~ MutinyintheGrove 20 r00ms blocked
Courtyard Mariott Downtown 30 rooms blocked

TOURISM IMPACT PROJECTION:
- Projected # of Projected #

e .. Performing/nstrucng  Audience/Attending
~ Miami-Dade County '

. 20 8680
Residents L
~ OutofCounty 15 130
 OutofState . .6 a0



HOTEL ROOM NIGHTS PROJECTION:

# of hotel room nights blocked as of application

.. 182
submission:

# of hotel room nights anticipated to be booked: 300 RS ST

. Actual number of hotel room nights used lastyear: 225

MARKETING DETAILS: Media Sponsors: New Times and WLRN.

PREVIOUS TDC FUNDING:
$10,00C (12-13); {$10,000 {11-12) - End of cycle}; $5,250 (10-11); $6,000 (C9-10}; $6,750 (08-09); $7,500 (07-08)

OTHER GOVERNMENT FUNDING:

Community Grants (CG} - $10,000 {requested)
Yaouth Arts Enrichment Program (YEP) - $10,000

" Attime of application At time of panel

-5




PROJECT NARRATIVE:

The 12th edition of MsFF showcases the most innovative short films of 2012. More than 850 films are raceived for participation.
Our panel of judges selects 150 films to be screened, of those 100 are screened during the festival. These films attract a
diverse audience of tourists and film professionals to Miami because of their cuttural and artistic importance. The week-long
marathon of the best films as well as panel discussions featuring film directors and critics kicks off with a free outdoor event
under the stars at the state-of-the-art amphitheater (North Beach Bandshell) followed by simultaneous screenings at the
Paragon, Tower Theatre and Miami Beach Cinematheque, including its Awards presentation night.

The 12th Edition of MsFF runs from Nov. 3-15, 2013. All MsFF events are ticketed and range from $10-12 per event. Each
screening focuses on a specific genre of short film catering to the audience and tocation. MsFF will also feature free events in
collaboration with Wynwood Art Walk, Coral Gables Gallery Night, Coconut Grove Arts Festival {Coconut Grove), Miami Food
Trucks (various locations) and Miami Critical Mass (Downtown) throughout the year.

MsFF has international appeal and attracts approximately 10,000 tocals and tourists by creating a film festival that has
something for everyane - from the serious professionals to tourists interested in experiencing a unique Miami cultural institution.
The Festival celebrates the art of motion pictures with ils year-round schedule of public screenings, panel discussions, tributes,
lectures and more. The Festival nosts programs in other cities with film-related institutions throughout the world, attracting new
visitors to Miami-Dade Gounty to experience the Festival as well as Miami-Dade County.

MsFI- promotes the Festival - with the assistance of Conill, a renowned national advertising and PR firm - using both new and
older forms of media, including billboards, posters, advertisement in local newspapers social media. In 2013 MsFF will be
working again with the New Times to create an ongoing feature page to advertise the events in their web calendar, highlighting
festival events, screenings and provide information on guest speakers and artists attending the Festival.

Media Sponsors: New Times & WLRN. Both sponsars have created comprehensive marketing programs to reach out and
provide information to over a million tourists and residents. WLRN previews selected films six weeks prior to the Festival.

Hotel sponsors with block of rooms: Hyatt at Miami Convention Center (20), Mutiny in the Grove (20), Courtyard Marriott

Downtown (30), Sonesta Bayfront Hotel (30) in Coconut Grove and the Cavalier Hotel (20) on Miami Beach. The average stay is
3-4 nights.

TDC Funding will enhance the project's toutism appeal by helping to support a six-month marketing campaign that includes
broadcast and social media reaching out to national and international audiences.




PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars  CashMaich’ Total @
a _ , : - In-Kind -
Allocated+ = Cash :

$ P
22,000

Personnel: Artistic $35000  $35000 °
? | 10,000

_Personnel: Technical/Production ~~ $2,000 $10,000 $12,000 .

Personnel: Administration v $31,000 $31 000

Outside Artistic Fees/Services $28,000  $28,000 55500
$
; N T 1L
Market;ng ADV/ PV/ Pnntlng/ f $

8,000 . $45500 53500 :

Qutside Other Fees/Services ~ $3,000  $23500 26, 500

Marketing Postage/Dlstrlbutlon - S $1,300 $1 SOO R
Marketmg Web Design/ Support/ . : $

' . $5,000  $12,000 17000 |

Travel:inCounty . %3500 © $3500
~_Equipment Rental %2000  $6500  $8500

. Space Rental  $5.000 . $10,500 15,500
~ opacenena 8 S S19500 ¢ 109

Mortgage/ Loan Payments =~ - o
- Insurance _ - . $3200  $3,200
~ Utilities I $1400  $1,400
Fundralsmg/ Development

: 0
(Non Personnel)

- Merchandlse/Concessaons/sztShops 7 S 0

Supplies/Materials _ - $3,700 $ 3,700
Other Expenses '

o0 o oo



Subtotal

_TOTALEXPENSES

$ 25,000

$ 217,600

$ 298,600

242,600 56,000




PROJECT REVENUE BUDGET FY 2013-2014

~ REVENUES | | CASH . INKIND  %ofcashrevenues

$ ‘

30000
- § : z
7s00
%
.. dog00
~ Contracted Services: %
Outside Programs/ Performances 31,000
Contracted Services: :
Special Exhibition Fees

Admissions

0%

Memberships 6%

Tuitions/Enrollment Fees 3%

10%

. Coniracted Services:
Other

~ Rental Income R N S O O

Corporate Support $12,000 ~ 10%

oRmeEeteRon 30,000
_ Foundation Suppot
_ Private/ Individual Suppot ~~ +

. Other Private Support:

Awdliary Activies

- Other Private Support; $
Special Event Proceeds 18,500
~ Gov't Grants: Federal |

Gov't Grants: State

Gov't Grants: Local

City of Miami Beach Cultural Affairs . 5%
L | o 15,000

§33000 0



{Direct Funding)

.G”bv't Gran’{s:fhe Childréh's Trust

Revenues

Merchandise/ Goncessions/ Gift Shop E_

Investment Income
(Endowment)

. Cashon Hand

_Interest and Dividends

Other Revenues

. Without A Box

Community Grants

Youth Arts Enr. Prog. (YEP)

__Department of Cultural Affairs Grants

Subtotal

Grant Amount

Cash Revenues + Grant Amount

Total Revenues

: 0.
$6,500 2% w
$ $ 11,000 13%
88900 L o
0 S
0
U I
$ 5
$
O
Grant Amount % of Total Cash
_Revenues

217800

$

$

$

242600

$56,000

| . Totalln-
298,600 Kind %

10%




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: A9

ORGANIZATION: Museum of Contemporary Art, Inc. GRANT REQUEST: $25,000
PROJECT TITLE: Tracey Emin: Angel Without You RECOMMENDATION: $18,000.00
PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 2ND

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 12-04-2013 - 03-09-2014

EVENT LOCATION: Museum of Contemporary Art

PROJECT SYNGPSIS:

Grani funds are reguested to support the Museum of Contemporary Art's Tracey Emin: Anget Without You, the first U.S. solo
museum exhibition dedicated to this acclaimed British artist. The exhibition will run fram December 4, 2013 through March 9,
2014, and comprise more than 50 works spanning the past two decades focusing on Emin's use of neon. The exhibition is
organized by MOCA and curated by Executive Director and Chief Curator Bennie Clearwater.

HOTEL CONFIRMATION:
Pending

TOURISM IMPACT PROJECTION:

Projecied # of Projected #
— Performing/Instructing ~ Audience/Attending
. Miami-Dade County : |
. 6 . 20000
Residents B R R S
_OutofCounty = o ..t000
_ OutofState .3 500

CForeign 44000




TOTAL | 0 30000

HOTEL ROOM NIGHTS PROJECTION:

otk

Attime of application  Attime of panel
: # of hotel room nights blocked as of application 20 :
submission. o ‘
___#of hotel room nights anticipated to be booked: 100 i
 Actual number of hotel room nights used last year: 250

MARKETING DETAILS: For 12 years, MOCA has presented a dynamic exhibition and opening reception during Art Basel
Miami Beach held each year beginning in early December. Based cn MOCA’s strategic and successful history of marketing, we
anticipate excellent media coverage of the Viola exhibit and Art Basel Kick-Off event. At this time, madia coverage will include
but not be limitad to the following sponscrs: Gcean Drive, the Miami Herald, and WLEN.

MOCA will contract New York's Resnicow & Schroeder Associates (RSA), a leading firm in arts marketing and
communications. RSA will promote the program to electronic and print media including travel, lifesiyle, cutiure, and
entertainmert. The global dispersion campaign uses a mix of TV, radio, newspaper, and intemet coverage to reach an
estimated 25% of audiences through social media and 30% through printed media to reach more than a 50% goal. The globat
campaign is designed to promote the exhibition and Miami as a cultural destination to leading print, broadcast and online media.

PREVIOUS TDC FUNDING:

$20,000 (12-13); {$9,000 (11-12) - End of 3rd cycle}; $10,500 (10-11); $12,000 (02-10); $13,500 (08-09); $15,000 {07-08); ($9,000
(08-07) - End of 2nd Cycle)

OTHER GOVERNMENT FUNDING:

N/A



PROJECT NARRATIVE.

MOCA will present Tracey Emin: Angel Withcut You, the first the first U.S. solo museum exhibition dedicated to this acclaimed
British artist from Decemnber 4, 2013 - March 9, 2014, The exhibition comprises maore than 50 works spanning the past two
decades focusing on Emin's use of neon. The exhibition is organized by MOCA and curated by Exscutive Director and Chief
Curator Bonnie Clearwater.

MOCA has planned approximately 150 events including art classes, lectures, and tours for children, teens, and adults. Children
and North Miami residents receive free admission to all programs while others pay a $5 exhibition entrance fee. Admission for
the Tracey Emin/Art Basel opening event will be through a MOCA membership donation in the amount of $30.00 or above which
provides all mambership privileges to the museum. All Nerth Miami residents receive a complimentary admission to the event
as they are automatically museum members.

MOGCA contracted with the NY public relations firm of RSA to promote Emin’s exhibition and the museum’s 12-year participation
with Art Basel. RSA is a leading firm dedicated to arts marketing, communications, and consulting. RSA's global marketing
campaign began in June 2013 promoting Emin’s exhibition and Miami to tourism markets through all print, broadcast and online
media. It is estimated ads on the Intemet and social media will reach 25% of the target audience and print media will reach an
additional 30%, ensuring that 50% of the target audience is reached. Alerts have been sent to print publications, major
broadcast outlets, and bloggers acress a range of interest areas including news dailies and wires, travel, lifestyle, culture, and
entertainment.

Early results include the selection of Tracey Emin as the cover of Ocean Drive’s Art Basel Magazine and inclusion of the
exhibition in The Art Newspaper, Harper's Bazaar, New York Observer, Vanity fair, the U.S. edition of The Financial Times,
Artinfo, and 1stDibs. RSA is also working on story development for the New York Times, ARThews, T Magazine. Artfforum, Ari
in America, Wall Street Journal, Art + Auction, Departures, Town & Country and Travel + Leisure.

Additional coverage is expected from Art Forum, Ocean Drive, The Miami Herald, and NY Times. RSA estimates that

approximately 5,000,000 people will be reached through our marketing efforts as determined by data collected from previous
campaigns. (3,790}

Tracey Eminis a major figure in the world of contemporary art and serves as an example of MOCA’s support of emerging and
established artists white sclidifying Miami-Dade as a vibrant culfural destination. TDC support of this program will allow MOCA
to further Miami-Dade County’s role as an econcmic arts engine and its role in cutting-edge cultural development.




PROJECT EXPENSE BUDGET FY 2013-2014

Personnel: Administration

Grant Dollars

_Allocated +

‘Gash Match
_Cash

Total

In-Kind |

$0

0

Personnel: Artislic

$ 25,000

$25000

Personnel: Technical/Production

$ 6,000

$ 34,000

$ 40,000

_ Outside Artistic Fees/Services

$ 14,000

$ 20,000

~ Outside Other Fees/Services B

Publication

Marketing ADV/ PV/ Printing/

...$6,000

$25,000

$25,000

_Marketing: Postage/Distribution

$ 10,000

$ 24,000

$ 34,000

$ 2,000

32,000

Maintenance

Marketing: Web Design/ Support/

Travel: in County

0

0

Travel: Out of County

$ 50,000

Equipment Rental

0

$50,000

Space Rental

0

Mortgage/ Loan Payments

0

insurar}_qg_

_ Utilities

Fundraising/ Development

:_(Non-Perspnne[)

$ 10,000

$10,000 |

0

0

Merchandise/ Conoession__s_{_Gift Shops

_Supplies/Materials

_OtherExpenses
~Shipping/Crating

- Photography

Subtotal

TOTALEXPENSES

$ 25,000

$412000

$87000

. $342,000 |
oL ... 367,000 45,000

$90000°

~ $70,000

$1000 0o




PROJECT REVENUE BUDGET FY 2013-2014

REVENUES

CASH

IN-KIND

% of cash revenues

Admissions

x
30,000

7%

Memberships

$
30,000

7%

~Tuitions/Enroliment Fees

Contracted Services:
Outside Programs/ Performances

0

Contracted Services:
Special Exhibilion Fees

0

Contracted Services:
Other

~ Rental Income

Corperate Support

Foundation Support

Private/ Individual Support

Other Private Support:
Auxiliary Activities

- Other Private Support:
Special Event Proceeds

. Gov't Grants: Federal

__GovtGrants:Stale |




412,000

Kind%

Gov't Grants: The Children's Trust 0
(Direct Funding)
Merchandise/ Concessions/ Gift Shop 0
Revenues .
Investment Income $
24%
{Endowment) 100,000 :
Interest and Dividends 0
Cash on Hand 0
- Other Revenues
In Kind Rent, $ 45.000 0
City of North Miami__ ’
0
0
VVVVVVVVVVVV - O
Department of Cultural Affairs Grants
0
0
0
N O UG S S O - s,
Grant Amount % of Total Cash
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ _Revenues
- Subtotal $ - $45,000 7%
S § 342,000 . . |
Grant Amount : ®
25,000 e
Cash Revenues + Grant Amount 5
..367,000
Total Revenues 8 Total In- 11%




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda tem No.: A-10

ORGANIZATION: Olympia Center, Inc. GRANT REQUEST: $15,000
PROJECT TITLE: 2013 Recent Cinema From Spain RECOMMENDATION: $9,000.00
PROJECT TYPE/CATEGORY: Special Events/Promalions

FUNDING CATEGORY: Cortinuing

FUNDING YEAR: 2ND

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 11-21-2013 - 11-24-2013

EVENT LOCATION: Olympia Theater at Gusman Genter

PROJECT SYNOPSIS:

Grant funds are requested to suppert the 3rd annual Recent Cinema from Spain, a film series co-produced in partnership
between EGEDA (the Spanish "Audiovisual Preducers’ Rights Management Association”), Olympia Center, Inc./Gusman Center
and the Miami International Film Festival. This year's series will take place November 21-24, 2013. In addition to the special
OCpening Night screening, six of the best of the crop of Spanish films of the year will delight Miami film audiences.

HOTEL CONFIRMATION:

' The Epic Hotel | 30 room nights

TOURISM IMPACT PROJECTION:

~ Projected # of ~ Projected #
... Performing/nstucting  Audience/Attending
. Miami-Dade County | f
Residents L o
COutofGounty 900

10 - 1500




HOTEL ROOM NIGHTS PROJECTION:

ot ?

Attime of application At time of panel

# of hotel room nights blocked as of application ‘ 20
SUbrﬂISSIOI’l ..... o
_#of hotel room nlghts anticipated to be booked 30 . - o
Actual number of hotel room nights used last year: 27

MARKETING DETAH S: Recent Cinemna from Spain has excellent local, national and international media coverage. We
expect to once again have special coverage by Venevision and Univision. Additicnally, Telemunda, GNN in Spanish, Ateve, El
nuevo Herald, the Sun Sentine;, The Miami Herald, the Miami New Times and Associated Press. 2011 marked the first edition
of this film series. Over the past two years, pariner organizations have placed a great deal of emphasis on generating broad
media coverage. It is expected that we wilf continue this trend for the 2013 series.

Itis anticipated that Telemundo will once again participate as a media sponsor again this year.

PREVIOUS TDC FUNDING:
$10,600 (12-13)

OTHER GOVERNMENT FUNDING:

Government of Spain - $15,000




PROJECT NARRATIVE:

Recent Cinema from Spain presents the latest hit Spanish films in Miami, Florida. The series is a Seventh Arnt showcase with
public appearances by topranked Spanish celebrities who have put "Made in Spain” productions at the vanguard of internationat
fitmmaking.

This year's series will take place November 21-24, 2013. |n addition to the speciat Opening Night screening, six of the best of
the crop of Spanish films of the year will delight Miami film audiences. Seven screenings total.

Recent Cinema from Spain is the result of an initiative by the Entidad de Gestidn de Derechos de los Productores
Audiovisuales — EGEDA (the Spanish "Audiovisual Producers’ Rights Management Association”) aimed at promoting Spanish
films in the United States and their circulation to the audiovisual industry and the public, in general, in partnership with the
Olympia Theater at the Gusman Center (Olympia Center, Inc., co-producer) and the Miami International Film Festival (MIFF).

Recent Cinema from Spain has proven to be an event of great interest for the Miami area viewing public, well-received by the
city and with high attendance to the film screenings, with more than 3,800 people attending the 2nd edition. Tickets will once
again range in price from $5 to $15 with a festival pass including opening and closing events for $60 (open to public).

Local, national and international media coverage coniinues to grow each year. We expect to once again have special coverage
by Venevision and Univision. Additionally, Telemundo, CNN in Spanish, Ateve, El nueve Herald, the Sun Sentine:, The Miami
Herald, the Miami New Times and Associated Press have all agread to provide feature coverage.

Last year, we had the honor of acclaimed artist Javier Mariscal participate as the poster artist for the series. Javier Mariscal is
internationatly-known and has made a significant impact in the news meadia through communicating directly to the public-at-targe
in the same way that his works themselves do. His work was featured in the animation film “Chico & Rita”, nominated for the
2012 Oscar for Best Animated Film. We anticipate having a similar caliber visual artist produce the ariwork for the 2013 poster.

The Gusman Center, Miami's 85 year cld mesting spot, is in a unique positior: to bring a large community to the very heart of
downtown. TDC funds should be allocated to support this year's series for various reasons, including: 1) the brand, now in its
3rd year, has a young history of attracting tourists to downtown Miami; 2) The program draws visitors out of their hotels and into
our new, vibrant downtown to visit restaurants and businesses pre/post show; and 3) the series has become an activity that
downtown residents and visitors alike will come to anticipate annually.




PROJECT EXPENSE BUDGET FY 2013-2014

i Personnel: Administration
Parsonnel: Artistic

Grani Dollars

Allocated +

Cash Matché Total

Cash

In-Kind |

813,750

$17,500

0

Personnel: Technical/Production

$ 2,500

$ 6,000

- 38,500

_Outside Artistic Fees/Services | o

QOutside Other Fees/Services

arkeling rinting 53750

Publication

Marketing: Postage/Distribution
Marketing: Web Design/ Support/
Maintenance

. Travel:In County

Travel: Out of County

$ 5,000

58500

- $6,000

$ 11,000

$8500

$
1,500

$ 15,500 :

$

" 7,500

8780 ..

_Equipment Rental

$8500 . $8,

Sp_ace Rental

Mortgage/ Loan F’ayments S SO B
$1.000
%2000

Insurance

. Utilities
: Fundraising/ Development
(Non-Personnel)

 Merchandise/ Concessions/ Gift Shops
$2500

_ Supplies/Materials

_ OtherExpenses

- Police

" Red Carpet/Hospltahty/Events. B -

Film Rental/Transport
Photography

Subtotal

$ 15,000

| $25000
 $6500 |
$2\,300ﬂ ,

$ 99,250

$6,500

$2500

$2200
$25000

$2300

_ .

114,250

N
24,000




TOTAL EXPENSES $ 138,250




PROJECT REVENUE BUDGET FY 2013-2014

REVENUES

Admissions

35,000

CASH | IN-KIND

% of cash revenues

25%

Tuitions/Enrollment Fees

. Contracted Services:

2%

Quiside Programs/ Performances

. Contracted Services:
Special Exhibition Fees

Contracted Services:
Other
Rental income

Corporate Support

$ 24,000

F'_o__undaﬁon Support

~ Private/ Individual Support

~ Other Private Support:
Auxiliary Activities

Qther Private Support:

fSpeCiaI Event Proceeds

 GoviGrants:State

Gov't Grants: Local

Gov't Grants: The Children’s Trust

(Direct Funding)




Merchandise/ Concessions/ Gift Shop
Revenues

Investment Income
(Endowment)

Interest and Dividends

Cash on Hand

Other Revenues

Govt. of Spain

15,000

11%

]

. Department of Cultural Affairs Grants

(= I N on I8 Ko I f ]

Grant Amount % of Total Cash
R_evenues

Subtotal

$
99,250

$ 24,000

13%

Grant Amount

Cash Revenues + Grant Amount

Total Revenues

$ Total In-
138250 Kind%

$

$

C17%




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda Item No.: A-11

QRGANIZATION: Parks Foundation of Miami-Dade Inc. GRANT REQUEST: $15,000
PROJECT TITLE: Ribfest 2013 RECOMMENDATION: $13,500.00
PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 2ND

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 11-01-2013 - 11-03-2013

EVENT LOCATION: Zoo Miami

PROJECT SYNOPSIS:

Grant funds are requested to support a portion of the marketing costs for Ribfest 2013, a family barkeque style annual festival
scheduled for November 1st through 3rd at Zoo Miami. Activities include a rib cooking contest, live music by nationally known
groups and a host of fun activities for adults and children to patticipate in and waich. Eating and enjoyment are central to the
festivities with a rib cooking contest, while the public enjoy ribs, sauce and side dishes sold by contestants.

HOTEL CONFIRMATION: B _ ,
__Holiday Inn Express - Kendall near Zoo Miami - 6 room nights

: Projected # of Projected #

. Performing/Instructng

Miami-Dade Count ;
tami-Dade y 65 . 3000

Foreign -0 . 0

_Audience/Attending

Residents N , R ‘ e
.. Out of Gounty 40 1800
Out of State 30 . 500




_TOTAL . 138 e ...5000

HOTEL ROOM NIGHTS PROJECTION:

P

# of hotel room nights blocked as of application

At time of application: Attime of panellf

0
submission: R

|_# of hotel room nights anticipated to be booked: o
' Actual number of hotel room nights used last year: 20

MARKETING DETAILS: Comcast is committed as media sponsors and the number of spots will be known in the coming
few weeks. Discussions on specifics are ongoing with two stations, Kiss Country and Thunder Country. We have received their
estimates and are in the process of analyzing them. Final determinations are anticipatad shortly.

Banners: We will have 30 total street banners placed along several key transit locations,
including: 8 banners cn Kendall Drive from 87th Avenue to 127 Avenue; 8 banners on US1
between 17th Avenue to Bird Rd, 8 banners in Downtown Homestead — the intersection of
Carmpbell Drive and Kreme Avenue {(all four sices); 4 banners on US1 and SW 104 Strest; 2
banners on Rickenbacker between US1 and Brickell Ave.

Press releases: English and Spanish press releases will be seni to all print and broadcast
English and Sparnish media. Local participating “ribbers” will be pitched to all TV stations for
possibie on-air cooking demonstration and prormotion of the event. Event will also be

uploaded to svent calendars on media sites including Miami.com; Miamiherald.com and
several others that aliow uploads.

Email blasts: Parks eBuzz sent to 17,000 subscribers; Parks Foundation of Miami-Dade emails
sent to over 18,000 subscribers; What's New for County Employses sent to over 37,000
Miami-Dade County employees; Bargain Hunter email sent te over 37,000; Zeological Society
of Florida's one email blast to members would cover approximately 15,000 addresses reaching
just under 80,000 individuals.

PREVIOUS TDC FUNDING:
$15,000 (12-13) - Start New Cycle; $12,000 (08-09); $15,000 {07-08); $13,500 (06-07); 15,000 (05-06)

OTHER GOVERNMENT FUNDING:

NFA



PROJECT NARRATIVE:

1) The annual Ribfest event is coming back to Zoo Miami and is expected to attract between 4000-5000 spectators. Spectators
largely come from Miami-Dads, Broward and Monroe, including from South Florida generally, as well as visitors from other parts
of Florida and out-of-state. This year's musical entertainment consists of Southem Rock for Saturday and Country Day for
Sunday. There will be a total of 10 local bands.

2 a) This is one event and will run for three consecutive days, Nov 1st - 3rd, 2013 at 1 Zco Boulevard, 12400 SW 152 Street,
Miami, FL 33177. The last Ribfest festival was also held at Zoo Miami in 2012,

2 b} Regular Admission

Fri 11:00am — 5;00pm (Free entry w/zoo ticket)

Sat 10:00am — 5:00pm (Zoo + Ribfest 13+ yrs $15, child $11 )

Sat 5:00pm - 11:00pm (aiter hours) — Southern Rock live bands

Sun 10:00am — 6:00pm (Zoo + Ribfest 13+ yrs $15, children $11 ) — Country Day live bands

Parking free all days

VIP $45 ($50 at door) — 21+

After Hours Adult Admission 13+ yrs $20 or $25 at door

After Hours Child Admission $10 ($15 at door) — 12 yrs and under

3) Award winning barbeque is the main feature with 6 ribbers competing for the best ribs, chicken, brisket, pork and sauce;
while great music performed live in-concert by popular artists provides the sound track that attracted more than 4,000 last year.
Six local ribbers will participate. Local vendors will provide ice cream, curly fries, etc. The Parks Foundation will provide
popcom, drinks and candy in Kids Zone. Additional entertainment - classic car display. Motorcyclists are also welcome.

4} Ribfest website is live at www.miamiribfest.com for ticket sales. Ticket sales will be on the Zoo website and we wili do a
Living Social deal. Marketing will include radio, TV, newspapers, internet, erail blasts, biitboards, posters, banners, flyers, palm
cards and county paycheck announcements. Thirty street banners along major transit points on US-1, Homestead Downtown,
and other locations.

5) We are negotiating with Kiss Country 99.9 radio on act suggestion and as media pariner. For advertizing, we are in contact
with Miami Herald, New Times and have Comcast as a confirmed media sponsor.

8) No hotel sponsors. 2 deubles booked for Fri and Sat for the production crew and a single for Sat and Sun.

8) TDC funding is requested for the marketing of this event to enable us to reach the widest audience possible and help draw
spectators. ' .

This festival includes something for every cne. There will be a Family Fun Zone, including many of the following: bounce
houses, zip lines, rock wall climbing, hay sides & face painting, horseshoes, horse and buggy rides, relay races, hayrides,
mechanical bull, live bull show, and motorcycle rally, antique car show, NASCAR exhibition, horse arena shows and celebrity
chefs. There will also be arts and crafts and other vendors including the Park and Recreation Department selling t-shirts,
displaying and selling their wares.




PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars

Personnel: Administration

Allocated+

Césh Match

Cash

Total
o In-Kind |

Personnel: Artistic

0

Personnsl: Technical/Production

0

Qutside Ariistic Fees/Services

$ 10,000

$10 OOO i
2500

Cutside Other Fees/Services

Marketing ADV/ PV/ Printing/

Publlcahon

$ 15,000

$ 16,500

$20,000 | $ 20, 000 |

$ |
. 5 000

$

31 500 Z
3 10,000

Marketmg Postage/Dlstnbutlon

0

- Marketing: Web Design/ Support/
Maintenance

. Travel: In County

Travel: Cut of Gounty

Equipment Rental

$12,000 |

Space Rental

$ 10,000

_Mortgage/ l.oan Payments

_Insurance
Utilites

Fundrals ng/ Development

(Non Personnel)

 Merchandise/ Concessions/ GiftShops

. SuppliesMaterials

;________O’{her Expenses

Police and Fire

Subtotal

- $15,000

___Beverage Operatlons

. $3,000

. $15000
~$5,000

$15000

. $5.000
o

~ $100,000

115,000

$ 8
19,000



TOTAL EXPENSES | _ $134,000




PROJECT REVENUE BUDGET FY 2013-2014

i

CASH

IN-KIND

% of cash revenues

__REVENUES

Admissions

$
40,000

29%

Memberships

Tuitions/Enrollment Fees

Contracted Services:

Qutside Programs/ Performances

$3,000

3%

Contracted Services: : 0
Special ExhibiionFees |
- Contracted Services: ;‘ g
Other
Rental Income o
S o
Coeraie Seot so000 | THO00 B
Foundation Support _ I 0 -
Private/ Individual Support $ 5,000 0
- Other Private Support: 6 5
Auxiliary Activities
? Other Private Support: 0
Special Event Proceeds
. GoviGrants:Federal .

. GovtGrants:State ‘

_ Gov'tGrants:Local

Gov't Grants: The Children’s Trust

(Direct Funding)




Merchandise/ Concessions/ Gift Shop

Revenues SR— T A AR e 0 ,,,,,,,,,,,,,,,,
Investment Income 0
{(Endowment)
_Interest and Dividends 0
Cash on Hand 0
Other Revenues
Beverage Re-Sale y 18%
...... 25’000
Ribber Entry Fee $ 3,000 2%
..................... O
_.Department of Cultural Affairs Grants
0
0
0 \\\\\
Grant Amount % of Total Cash
Revenues
$
Subtotal 101.900 $ 19,000 13%
Grant Amount §
15’000 .........................
Cash Revenues + Grant Amount 5
116,900
Total Revenues 5 : fotalIn- 14%
135,900 Kind % o




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: A-12

ORGANIZATION: Seraphic Fire, Inc. GRANT REQUEST: $7,875
PROJECT TITLE: Seraphic Fire's 12th Miami-Dade Fall Season RBECOMMENDATION: $5,250.00
PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY:: Coniinuing

FUNDING YEAR: 5TH

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 10-18-2013 - 12-22-2013

EVENT LOCATION: First United Mathodist Church of Coral Gables St. Sophia Greek Orthodox Cathedral

PROJECT SYNOPSIS:

Grant funds are requested to support Seraphic Fire’s 12th Fali Season: 9 concerts (4 programs) of choral and crchestral music
by Seraphic Fire {SF), the internationally-lauded professional chamber choir based in Miami, and the Firebird Chamber
Orchestra. Using targeted national marketing, SF will encourage cultural tourists from colder Northern climes to take vacations
to South Flotida which include both great weather and high-quality music performances.

HOTEL _CON FIBRMATION:
_The New Yorker Hotel
~ Hyatt Regency Coral Gables: Pending |

TOURISM IMPACT PROJECTION:

Projected # of

Projected # |

T Performing/Instructing Audience/Attending

. Miami-Dade County ' ‘-

. 12 L 3400

Residents % T
OutofCounty 4 4742

__Outofstae 79 ... 5563




HOTEL ROOM NIGHTS PROJECTION:

Attime of application At time of panel.

# of hotel room nights blocked as of application 0
submission: : _ - S
. # of hotel room nights anticipated to be booked: 370
Actual number of hotel room nights used last year: 149 g

MARKETING DETAILS: Seraphic Fire receives media sponsorship from WLRN Radio, the "Miami Herald” and
SouthFloridaClassicalReview.com. Additionally, the “South Florida Classical Review” has guaranteed editorial coverage of
Seraphic Fire events. This editorial coverage is often syndicated to the “Miami Herald.”

PREVIOUS TDC FUNDING:
$8,750 (12-13}; $10,000 (11-12); $11,250 (10-11); $12,500 (09-10)

OTHER GOVERNMENT FUNDING:

Miami Beach CAC - $20,000
Coral Gablas - $833



PROJECT NARRATIVE:

Seraphic Fire’s (SF) 12th Season Fall performances will present 9 concerts {4 programs) of well-known Classical music by
master composers of the Renaissance, Baroque and Classicat periods for choir and orchestra. Featured will be SF, Miami's
professional chamber choir, and the Firebird Chamber Orchestra (FB). In December 2011, SF was nominated for two GRAMMY
awards: Best Choral Performance for Brahms: Ein Deutsches Requiem and Best Small Ensemble Performance for A Seraphic
Fire Christmas.

SF proposes marketing its 12th Season Fall performances directly to the 30+ million chorus members in the US (Choral Impact
Study), a group 100% more likely to consume cultural tourism activities than the regular consumer.

WHEN/WHERE: Pleass note venue abbreviations. Program titles, dates and venues are as follows:
South Miami-Dade Cultural Arts Center= SMDCAC

St. Scphia Greek Orthodox Church, Miami = Miami

First United Methodist Church, Coral Gables= CG

All Souls Episcopal Church, Miami Beach= ASMB

Program |: The Renaissance: Glories of the Sistine Chapel
Cct. 16, 18, 20, 2013; Miami, CG, ASMB

Program 1: Mozart's Requiem (SF and FB}

In & groundbreaking collaboration, SF and the FB will premiere a new completion of Mozart's masterpiece by dynamic young
cemposer Gregoty Spears, whose music has been called "astonishingly beautiful” by The New York Times.

Nov. 16, 2013, CG

Program Ill: A Seraphic Fire Christmas: Angels We Have Heard on High
Dec. 8, 11, 13, 14, 2013; SMDCAC, Miami, CG, ASMB

Special Presentation: Handal's Messiah
Dec. 21, 2013, CG

TICKET PRICES: Prog. | & Il = $34, $38, $49, $55; Prog. 1il = $49,$55; Prog. IV = $65

MARKETING: SF will target choral singers nationally who would be most likely to attend these concerts. Through full-page
advertisements in major publications for choral music plus direct mail and online marketing (detailed in Marketing secticn),
Seraphic Fire will reach 100,000 choral enthusiasts.

MEDIA; SF has media advertising sponscrships from “The Miami Herald”, WLRN Radio and ScuthFloridaClassicalReview.com.

HOTELS: SF will reserve 370 room nights at the New Yorker Hotel and the Hyatt Regency Coral Gables.

PRINCIPALS: Principal artists are the 96 professional musicians of SF & FB and conductor Patrick Dupré Quigley. Target
audiences include U.S. choral music performers and aficionados.

TDC FUNDING: TDC Funding will provide the financial support to buy ads in national genre-specific publications, targeting a
targe national population already interested in chorai music. The ability to use paid advertising to compliment online “buzz” will
allow SF to eftectively attract cultural tourists to Miami-Dade County.



-

After receiving confirmation of TDC funding, SF will place advertisements in national publications. Two months prior to each
program, SF will deliver direct mail pieces to its mail house to reach a national audience and create online “buzz” in national
online forums.



PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars Cash Match; Total In-Kind ;
Allocated + Cash !
Personnel: Administration g $44,135 = $44,135
Personnel: Artistic $24,810 $24810
Personnel: Technical/Production 0
. Outside Artistic Fees/Services $41,064 | $41,064
. Outside Other Fees/Services $ 7,267 $ 7,267
I\/Ie'lrke'tlng ADV/PV/ Printing/ $7.875 $ 23,038 $230.913
Publication
Marketing: Postage/Distribution $ 1,000 $ 1,000
Marketing: Web Design/ Support/ 0
Maintenance
Travel: In County $ 840 $ 840
Travel: Out of County $ 33,053 $ 33,053 y
| 13,600
Equipment Rental $ 1,558 $ 1,558
Space Rental $ 7,268 $ 7,268
Mortgage/ Loan Payments 0
Insurance $ 950 $950 -
_Utliies $1500 | §1500
Fundraising/ Development $3.060 $3.060
{Non-Personnel)
_Merchandise/ Concessions/ Gift Shops $8,270 $8270
_ Supplies/Materials $ 6,326 - $6,326
OtherExpenses oo
........... 0
................................ 0
0 .
0
Subtotal $7.875 $ $

_TOTAL EXPENSES

| $o25614

. $204,139

212014 13600




PROJECT REVENUE BUDGET FY 2013-2014

REVENUES

CASH !

IN-KIND

% of cash revenues

Admissions

$
85,283

38%

Memberships

0

Tuitions/Enroliment Fees

Coniracted Services:
Cutside Programs/ Performances

Contracted Services:
Special Exhibition Fees

$9,110

Contracted Services:
Other

_Rental lncome

Corporate Support

$ 3,333

Foundation Support

Private/ Individual Support

61,873

$ 13,600

- Other Private Support:

Auxiliary Activities
. Other Private Support:

...Gov't Grants: Federa

Gov't Grants: State

Gov't Grants: Local

Miami Beach

$ 833

b $25000

1%

Gov't Grants: The Children’s Trust

0%




(Direct Funding)

e e G T s S
Ve | P og7103 3%

Revenues o S N — -

. Investment Income : 0

(Endowrment) PSSRSO S SRS . .

Interest and Dividends
~ Cash on Hand

Other Revenues DU NN R

o o o o

Cuttural Advancement

16,667

Grant Amount % of Total Cash
_Revenues

Subtotal

b . $13,600 4%
204138 -

GrantAmount 87875 o
e
212014 .
3 . Total In-
225814 Kind%

Cash Revenues + Grant Amount

Total Revenues 6%



Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda item No.: A-13

ORGANIZATION: Teatro en Miami Corp. GBANT REQUEST: $15.000
PROJECT TITLE: TEMfest 2013 (Teatro en Miami Festival) RECOMMENDATION: $8,000.00
PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 3RD

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 10-07-2013 - 10-27-2013

EVENT LOCATION: Miami Dade County Auditorium Centro Cultural Espanol

PROJECT SYNOPSIS:

Grant funds are requested to support, preduce, promote, and perform the fourth edition of a unigue focal theatre festival in
Miami (TEMFest). TEMFest 2013 will be presented in five different venues in our County from October 7 1o 28. An estimated
15,500 children, adults, family members, tourists, and others will make up the audiences for the 24 performances. TEMFest will
host 71 local artists featuring world premieres, street theater, and two children theater productions.

HOTEL CONFIRMATION:
Miami Mansion Hotel 10 rooms blocked

TOURISMIMPACT PROJECTION:

Projected # of Projected #

EF’erforming/lnstructing éAudiencg/Attending
- Miami-Dade County

o 50 . 13850
Residents N _ B
COutof Gounty
__Outof State e X2 0

Foreign | .. i800




CTOTAL T 15500

HOTEL ROOM NIGHTS PROJECTION:

E

Attime of application’ At time of panel

; # of hotel room nights blocked as of application 10

_#ofhotel room nights anticipated tobe booked: | 27 |
Actual number of hotel room nights used last year: 15

MARKETING DETAILS: MEDIA & PRESS COVERAGE: As in past editions of TEMFest, we have partnered with WLRN,
Radio Caracol {1260 A.M.) and MEGA TV, principal sponsors of the Fastival. As part of the sponsorship agreemeant, the
Festival arlistic and marketing directors will be interviewed on several different programs during the four weeks of the Festival.
WLRN will show a thirty second commercial, four times a day that will run from September 16 to October 28 promoting
TEMFest 2013. MEGA TV will also air a thirty second cormmercial between 5:00 and 11:00 pm. The commercial will run frem
October 3 to October 27 . Radio Caracol will interview the artists each Thursday'and Friday in the program Regresc a Casa
from 4 to 5 pm. Radio sponsors include: WGBA, Romance 170.4, Salsa 95, and Amor 105.8.

PREVIQUS TDC FUNDING:
$9,000 (12-13); $10,000 (11-12)

OTHER GOVERNMENT FUNDING:

NFA




PROJECT NARRATIVE:

TEMFest 2013 will be presented from October 7 to 28 in collaboration with eleven theater companies of Miami Dade County. An
estimated 15,500 children, adults, family members, tourists, and others will make up the audiences for the 24 performances. It
will host 71 local artists, offering the most representative works of our theater scene featuring world premieres, street theater,
and two chitdren productions. It will also present workshops, documentaries, art exhibits, lectures and book presentations led by
recognized theater experis and educators. TEMFest will establish a new and meaningful partnership between our corporation
and the most important theatre companies in Miami and will provide our audience of students, children, adults and seniors with
unigue access 1o the Festival performances, lectures, and exhibitions. Focusing on over eleven years of experience, our
corporation will spotlight the Miami artistic community's unique contribution to the development and growth of our city by
making theatre accessible to all segments of our community. Among our disiinguished partners we will feature the following
companies: Cirko Teatro, Maroma Players, Ingenio, Artspoken Theatre, Havanafama, TEMS, SAH, Greation Arts Canter,
Luyano Band, Miami Guifiol and Silueta Editions.

TEMFest will present twenty four events from October 7 to 28 at Miami Dade County Auditorium, Centro Cultural Espariol,
TEMS, Artspoken, Havanafama and Miami Hispanic Center. Ticket prices will be from $5 to $25. Theatre workshops,
documentaries, art exhibits, lectures and book presentations will be free of charge.

We plan to gather 1,600 tourists during the Festival's three weeks. Our intention is to attract the tourism that is already in the
city to TEMFest as well as prolong their stay in Miami during the Festival. To that effect we will work closely with hotel
managers in several areas in Miami Dade County with the objective to attract as many tourists as possible during the Festival
four weeks. Also ten artists from Sarasota, Orlanda, and Washington, DC will be participating in TEMFest

As in previous editions of the Festival we will use our websites, newsletters, direct mail, printing materials, Facebook, direct
contact with hotel managers and we have parinered with WLRN , MEGA TV, Radio Caracol, WQBA, Romance 170.4, Salsa 95,
Amor 105.9, Canal 41 ~AmericaTV to promote the Festival. Miami Mansion Motel will accommodate the parsonalities invited to
the Festival.

TDG funding will give us the possibility to ensure the annuat edition of our Festival and increase our internaticnal and national
audience who will be drawn by the artistic variety of cultural offering that our City provides. Without TDG contribution our
corperation would need to omit the educational component in our programming. We would also be forced (o eliminate the costly
presentation of relevant figures of cur national theatre and thus miss their valuable educational contribution to the local theatre
scene.




PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars

JAllocated +

Cash f\fla’zchE Totalu |

Cash

Kind

Personnel: Administration

$ 5,100

$5,100

Personne!: Aristic

$ 3,750

$ 12,200

$15,95

0

. Personnel: Technical/Production

$1,200

$ 1,200

$300 |

. Outside Artistic Fees/Services

. $6,050

_$1,500

. Outside Other Fees/Services

$ 1,900

$ 7,550

$ 400

$ 2,300

- Marketing ADV/ PV/ Printing/
Publication

$ 600

$ 3,250

$ 3,850

Marketing: Postage/Distribution

$ 350

$ 350

2,000

Marketing: Web Design/ Support/
Mainienance

$ 4,500

$ 4,500

2,000

Travel: In County

$ 450

$ 450

Travel: Out of County

$ 500

$ 500

Equipment Rental

$ 1,600

$1,000

Space Rental

$2,700

$ 1,660

$ 4,360

 Mortgage/ Loan Payments

0

i

. Insurance

$90

$ 90

 Utifes

~ Fundraising/ Developmerit
{Non-Personnel)

. Supplies/Materials

Subtotal

 TOTAL EXPENSES

$ 15,060

- $33700

_ Merchandise/ Concessions/ Gift Shops = i 0 L

- _OtherExpenses

 $34,400

$49,40

0
- 4,300




PROJECT REVENUE BUDGET FY 2013-2014

REVENUES CASH: IN-KIND % of cash revenues
Admissions $ 50%
26,600
Memberships $ 2%
1,300
Tuitions/Enroliment Fees 5 3%
1,500
-~ Contracted Services:
_(EOutside Programs/ Performances 0
Contracted Services: 6
Special Exhibition Fees
Gontracied Services: 0
Other
......... Rental Income 0
$ o
Corporate Support 5.000 9%
Foundation Support 0
Private/ Individual Support $ 4,300 0
Other Private Support: 0
Auxiliary Activities
f Other Private Support: | 0
Special Event Proceeds
. Gov't Grants: Federal ‘
Gov't Grants: State
0
0
0

_ GovitGrants:Local




Gov't Grants: The Children's Trust

(Direct Funding .
Merchandise/ Concessions/ Gift Shop 0
Revenues
Investment Income 0
(Endowment)
Interest and Dividends 0
CashonHand 0
Other Revenues
0
0
0
Department of Cultural Affairs Grants o
0
0

Grant Amount % of Total Cash
Revenues

Subtotal

$

$ 4,300

30%

Grant Amount

34,400

5

15,000

Cash Revenuas + Grant Amount

$
49,400

Total Revenues

$

53700 Kind%

Total In-

8%




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: A-14

ORGANIZATION: The Dance Now! Ensemble, Inc. GRANT REQUEST: $5,000
PROJECT TITLE: Fali For Dance NOW! RECOMMENDATION: $5,000.00
PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 5TH

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 10-01-2013 - 12-08-2013

EVENT LOCATION: Little Haiti Cultural Center

PROJECT SYNOPSIS:

Grant funds are requested to support "Fall for Dance NOW!" November 29/30, 2013 af the Little Haiti Cuttural Center (LHCC)
featuring "Water's Edge, the Long Walk™ a world premiere from Hannah Baumgarten exploring human relationships at the
dynamic intersection of Land and Sea through the language of dance. Ancillary activities include Miami Open Stage December
7, 2013 a moderated informal performance at the LHCC featuring local emerging chereographers and open classes for children
and adults.

HOTEL CONFIRMATION:
New Yorker Boutique Hotel Pending

_Motel Bianco Pending

TOURISM IMPACT PROJECTION:

. Projected # of Projected # :
e Performing/Instructing Aud|ence/Attend|ng
Miami-Dade County
o 8 . 635
Residents e i e e
' 2

Out of County 150




OutofState , 50
TOTAL 10 | 875

HOTEL ROOM NIGHTS PROJECTION:

Attime of application At time of panel

# of hotel room nights blocked as of application !
submission:
‘‘‘‘‘‘‘‘‘ # of hotel room nights anticipated to be booked: L 20
i_/_h_ﬁ__Actual number of hotel room nights used last year: 13

MARKETING DETAILS: The production and distribution of 5,000 postcards per event, posters and brochures: -
membership to community based organizations providing marketing promotiens, including Ariburst, Miami-Dade Gay and
Lesbian Chamber of Commerce, Socialmiami.com, Miami ArtZine, MetroCitizen.ce and Florida Dance Association; orint and
radic advertising on Miami Art Guide and WDNA; a comprehensive Internel website; e-mail blasts managed by Constant
Contact; participation in Miami-Dade County’s CuitureShockMiami and Gelden Tickets Programs; collaboration with aducational
institutions, arts organizations; municipal marketing support from Miami Beach and Miami Parks and Rec. Department. Global
Spectrum marketing support; word-of-mouth promotion through community based performances and educational outreach.
Collaboration with the Greater Miami Convention and Visitors Bureau and the Hotel Concierge Lizison Programs are specifically
geared toward reaching tourist populations.

DNM's Facebaook page and twitter handle reach over 4,000 members through immediate and extended company networks, and
for this project DNM wilt expand its FB advertising to reach 1,000,000 users targeted according to location, interests and
tourism trends.

Dance NOWL is currently in negotiations with WDNA to serve as additional Radio Media Sponsors for this project as they have
done for past events.

PREVIOUS TDC FUNDING:
$5,000 (12-13); $5,000 (11-12); $5,000 (10-11); $5,000 (C3-10)

OTHER GOVERNMENT FUNDING:

Hannibal Caox, Jr. - §7,500



PROJECT NARRATIVE:

"Fall for Dance NOW!", is performance by Dance NOW! Miami (DNM) featuring "Water's edge”, a world premiere from Ariistic
Director Hannah Baumgarten exploring human relationships at the dynamic intersection of land and sea. Ancillary activities
include Miami Open Stage (MOS) featuring local emerging choreographers, and Open Dance Classes for children and adults at
the Center.

The creation of any new artistic work has in itself valuable cultural aspects, in addition “Water's Edge” brings together the talent
of underwater photographer Cindy Seip (Splash Photo), fashion designer Heather Lane (Shades of Earth), Architect/Set
Designer Elizabeth Camargo and Lighting Designer Bruce F. Brown. The stage will be transformed into a natural seashore
capturing the imagination of children and adults with whimsy, poetry and athleticism as well as gently raising awareness of
human impact on this important and delicate cressroad.

All activities will take place at the Little Haiti Cultural Center (LHCC), 212 NW 59 Tefrace, Miami, FI 33137.

“Fall for Dance NOWI* Nov 29/30, 2013, 8:30 PM $20 General $1¢ Students/Seniors "Miami Open Stage", Dec 7, 2013, 7PM,
$10 General;

"Open Dance Classes”, Oct 1- Dec 7, 2013, 10AM $10

The project contributes to the cultural calendar of the County and increases the appeal of Dance NOW! by presenting work that
will attract cosmopolitan tourists to local venues.

DNM's marketing campaign for this event includes: sponsecrship by Miami Art Guide and Metrocitizen.com, partnership with
Artburstmiami.com and WDNA radio, 5,000 postcards; flyers and posters; website, Constant Contact, Facebock and Twitter
marketing and word-of-mouth, LHCC calendar listings, Miami Herald and El Muevo “Season of the Arts"

At this time Dance NOW! is seeking hotel spensorship from Mimo district's New Yorker Boutique Hotel and Hotel Bianco.

THC funding contribute to artists’ salaries and a strategic marketing campaign that uses artistic content and reputation ic focus
media attention and attract previews; Facebook's marketing tools will identify out of town users who share combined intersst of
dance, arts, culture and Miami tourism. "Water's Edge"” will reach new audiences, specifically those attracted by the marine
therme; MOS is an attractive performance for visitors who are interested in a sampler of local talent in an informal setting

Participating organizations are:
LHCC, Miami Parks and Rec.

Timetable:

July: contract dancers, collaborating artists and Media Sponsors, secure calendar listings;

August: finalize rehearsal schedule, palm cards printed;

September: secure Hotel sponscrs, press releases sent, radio ads secured,

October: rehearsal and viral markating campaign begin, secure press coverage;

November posters printed and distributed, "Fall for Dance NOW!" parformance, organize MOS rehearsal schedule;
Cecember: MOS performance, analyze surveys, final reports.



PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars
Allocated +

- Personnel: Administration

Cash Matchg Total

Cash

Kind

$ 5,000

$ 5,000

Personnel: Arislic

$1,250

$7,750

$ 9,000

Personnel: Technical/Production

$ 2,500

$2,500

_ Outside Arfistic Fees/Services

- QOutside Other Fees/Services

- Marketing ADV/ PV/ Printing/
Publication

$ 750

$ 1,600

__Marketing: Postage/Distribution

$ 200

1,000

- Marketing: Web Design/ Support/
Maintenance

$ 500

$ 500

1,000

. Travel: In County

~__Travel: Cut of County

Equipment Rental

$ 750

$ 1,000

Space Rental

$ 500

Mbrtgage/ Loan Payments

4,000

. Insurance

$ 750

$ 450

Utlities

. Fundraising/ Development
(Non-Personnel)

8500

_Merchandise/ Concessions/ Gift Shops ~

__SuppliesMaterials
- Other Expenses

_Music Purchase/Rights
Sets

Subtotal

_$1,000

$ 5,000

$36,500

$25500 |

$2,000
81500

 $500 ~$1,000




PROJECT REVENUE BUDGET FY 2013-2014

REVENUES

CASH ' IN-KIND

% of cash revenues

Admissions

$
3,500

10%

Memberships

i Tuitions/Enrollment Fees

Contracted Services:

Outside Programs/ Performances

Contracted Services:

. Contracted Services:
Other

Renial Income

Corporate Support

$ 2,000

Foundation Support

4,000

11%

Private/ Individual Support

- Other Private Support:
Auxiliary Activities

4,500

12%

Other Private Support:

_GovtGrants: Federal ¢

. GoviGrants:State

Gov't Grants: Local

~ Govi Grants: The Children's Trust




(Direct Funding) - 3
Merchandise/ Concessions/ Gift Shop 0
Revenues
Investment Income 0
(Endowment) _
Interest and Dividends 0
Cash on Hand 0
Other Revenues ....................................... .
Rental Waiver $ 4,000 0
0
0 .....
Department of Cultural Affairs Grants
. $
Hannibal Gox Jr 2 500 21%
0
0
0
Grant Amount % of Total Cash
Revenues
$
”S.ubtotal 25,500 $ 6,000 16%
Grant Amount 5
5,000
Cash Revenues + Grant Amount $
30,500
Total Hevenues y | TotalIn-

36,500 Kind %

16%




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: A-15

ORGANIZATION: THE DAVE AND MARY ALPER JEWISH GRANT REQUEST:

COMMUNITY CENTER, INC. $15,000
RECOMMENDATION:

PROJECT TITLE: 2013-14 Cultural Arts Season Quarter |

$13,500.00
PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY : Continuing

FUNDING YEAR: 2ND

STATUS: Crganization - Non-Profit

DATE(S) OF EVENT: 10-01-2013 - 12-31-2013

EVENT LOCATION; Dave and Mary Alper Jewish Community Center Coral Gables Country Club

PROJECT SYNOPSIS:

Grant funds are requested to support Quarter | Alper JCG Cultural Arts Seascn including Your Fortunate Eyes: Rudie
Weigsenstein Photographs of Israel, Jamie Cordero Watercolors, and 28th Annual Impressions in Watercolor Exhibit, a joint
project by Miami-Dade County Public Schools and the Miami Watercolor Society. Funding will also support presentations by 15
nationally and internationally acclaimed auihors who will speak about their newest publications at our 33rd Annual Jewish Book
Festival.

HOTEL CONFIRMATION: :
__Dadeland Marriott. 14 room blocked |
_Quality Inn_ 2 rooms blocked

TOURISM IMPACT PROJECTION:

Projected # of Projected #
. . Performing/instructing  Audience/Attending
Miami-Dade County . 3540

Residents




U Foreign
TotaL 20 S L

HOTEL ROOM NIGHTS PROJECTION:

i

# of hotel room nights blocked as of application
submission:

_# of hotel room nights anticipated to be booked:
_Actual number of hotel room nights used lastyear,. | 13

MARKETING DETAILS: The Alper JCC has hired an in-house PR/Marketing Professional, who is responsive to the
promoticnal needs of each department and coordinates inter-departmental marketing events and projects. We market our
events to the general population as well as specific groups that would be particularly interested in certain programs. We markst
cross-culturally and to all ethnicities.

The Alper JCC will pramote and market our cultural arts events via press releases to print and broadcast media, through
placement in media advertisements, and through posters and fliers to South Florida merchants. Yearly, we print 10,000 copies
of both our Cultural Arts Season Program Guide and our annual Book Festival Brochure, both of which are distributed
throughout the community, announcing exhibitions and theatrical/musical performances, and authors appearing during our
month-long Book Festival. Exhibit informaticn and announcements appear in every monthly JCC CenterStage and on our
website, www.alperjcc.org. Recent marketing efforts include communication via the Internet on sites such as Facebook, Twitter,
Youlube, socialmiami.com, socialaffairs.com, and Wanderingeducator.com, a website for working and retired teachers.

Typicaity, radio and television siations do not commit, in writing or ctherwise, in advance of an exhibit season, io cover
programs at any facility. We have had very good cooperation arid enthusiasm from NBCB, which has highlighted many of our
past exhibitions, broadcasting to all of South Florida, WLRN, the local NPR affiliate, has had representatives from our programs
for several of the Ed Bell shows. We expect the same sort of coverage of our 2013-2014 season.

PREVICUS TDC FUNDING-
$15,000 {12-13); {$9,000 (11-12) - End of cycle}; $10,500 (10-11); $12,000 (09-10); $13,500 (08-09); $15,000 (07-08); ($9,000
(06-07) End of Cycle}; $10,500 (05-06); $12,000 (04-05); $13,500 (03-04); $15,000 (00-01)

o o

OTHER GOVERNMENT FUNDING:

Cultural Advancement - $31,000



PROJECT NARRATIVE:

Meaningful exhibits and renowned authors will appeal to a wide range of residents and tourists, 10/13 — 11/3: Your Fortunate
Eyes: Photographs by Rudi Weissenstein of Palestine documenting immigrants, settlements, civil unrest, urban life and the
Declaration of the State of Israel in 1948 will show the political, social and artistic essence of the country. The movie Life in
Stills, a 2011 Israeli film that received the Ophir Award {Israeli Oscay) for Best Documentary, will be shown in our theater,
telling the heart-wrenching story of RBudi Weissenstein’s widow who, at age 96, joined forces with her grandson to save their
Photo House from demolition. Along with Book Festival (BF) authors Steve Lisbowitz, Rabbi Solomon Schiff, Sharon Socol and
Rochelle Weinstein, the event will cost $10pp. 11/10 — 12/29, award-wirning Miami watsrcolor artist Jaimie Cordero will exhibit
watercolors that reflect her passion for depicting exotic locales, free admission. 11/29, 2013 — 1/4, 2014, the 28th Annual
Impressions in Watercolor Competition, sponsored by MDCPS and the Miami Watercolor Society, will showcase over 250
works by MDCPS students in grades K — 12, no charge.

Other 33rd Annual BF authors: State Rep. Debbie Wasserman Schultz; Symposium - Civil War and the Jews with Drs.
Jonathan Sarna, Pamela Nadel and Guy Zola; Dara Horn; Naomi Ragen; counterterrorism expert Matthew Levitt; Dr. Allan
Lichtman, co-author of FDR and the Jews; Marcia Clark, novelist and former prosecutor for the Q.J. Simpson trial; co-authors
Imam Shamsi Ali and Marc Schneier; Helene Wecker; Jessica Soffer. Most events and the Miller Center at UM. Most BF
events are free or §5 pp; Book Festival Finale Women’s Day Luncheon, with 500 attendees, will take place at Coral Gables
Country Club and cost $50pp with special guest speaker Letty Cottin Pogrebin, co-founder of MS. Magazine.

The Alper JCC will promoie and market our events to a wide-ranging audience of residents and visitors to South Florida via
press releases to print and broadcast media, advertisements, posters and fliers to area merchants, 10,000 copies of both our
Cultural Arts Season Program Guide and Book Festival Brochure, monthly JCC CenterStage and JCC website,
www.alperjcc.org and the websites of other JCCs. Sponsors include The Miami Herald and Miami Family Magazine. We will use
16 hotel rooms with a special rate from the Dadeland Marrioit Hotel.

By March, 2013, Visual Arts Director established the exhibit schedule. Most exhibit contracts were signed by March, 2013, The
Performing and Literary Arts Director finalized authors by August 1. Work began in June with our p.r./marksting director to
create and distribute marketing materials in August, September and October. tn May the Cultural Arts budget of$375,968 was
approved by the Board of Directors, a sum that is a part of the Genter's overall budget of $5.5 million.

TDC funding will support marketing, travel, exhibit and movie rental and administrative costs.



PROJECT EXPENSE BUDGET FY 2013-2014

. Grant Dollars - Cash Match, Total In-
. $3750 " . 857225  $60,975 . $500
Personnel: Artistic | - 0 : :
Personnel: Technical/Production $1,720 $1,720 o
_Outside Artistic Fees/Services R N N
Qutside Other Fees/Services | |
Marketing ADV/ PV/ Printing/
Publication
Marketing: Postage/Distribution
Marketing: Web Design/ Support/
Maintenance e SRR T
| Travel: In County 0o
Travel: Out of County | $3650 54350 | $8000
Equipment Rental o - 0
| ] 81500 | $1500
_Mortgage/ Loan Payments B - o
n ’ 85250 . $5250
812000 | $12000

Personnel: Administration

$ 5,000 $ 5,000 $ 10,000 |

- $1,750 $ 1,750

$ 750 $ 750

Space Rental

Insurance

Utilites
, 'Fundraising/ Development
(Non-Personnel)

_ Merchandise/ Concessions/ Gift Shops ~~ $7,000 [

_ Other Expenses

- ExhibitRenal  $2000

~ $500
$600

$2500 |
$600
$13336

80
513336

~ Movie Rental
- Receptions

.~ Exhibit Shipping

Subtotal

- TOTAL EXPENSES

$ 15,000

$136,231

$ 600

39750

$ 120,731

$ 600

S
135,731

$9750

- $500°



PROJECT REVENUE BUDGET FY 2013-2014

REVENUES CASH IN-KIND % of cash revenues
Admissions § 15%
___________________ 20,500 D
Memberships 0
Tuitions/Enrollment Fees o
Contracted Services:
: ) $ 6,500 5%
Outside Programs/ Performances
Contracted Services: $ 059,
Special Exhibition Fees 34,000 N
| Contracted Services: 0
Corporate Support 0
~ Foundation Support 0
~ Private/ Individual Support $6,000 $500 4%
Other Private Support: 0
Auxiliary Activities
i Other Private Support: 0
Special Event Proceeds
E Gov't Grants: Federal
VVVVVVVVV O
Gov't Grants: State
R O
0
D .

Gov'tGrants;local

- Gov't Grants: The Children's Trust
{Direct Funding)

Merchandise/ Concessions/ Gift Shop

m 7 oAnn




Revenues bR VIV 9%
Investment income
{Endowment) O_ -
Interest and Dividends 0
Cash on Hand  § 12%
15,731
_Other Revenues
0
0
0
0
Department of Cultural Affairs Grants
Cultural Advancement 5 23%
01,000
0
&&&&&&&& O
Grant Amount % of Total Cash
Revenues
$
Subtotal 120 731 $ 500 11%
Grant Amount $
8000 S
Cash Revenues + Grant Amount ®
8730 i
Total Revenues b , Totaln- - 0%
136231 Kind%




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda tem No.: A-16

ORGANIZATION: University of Miami GRANT REQUEST: $25,000
PBOJECT TITLE: Festival Miami 2013 RECOMMENDATION: $18,000.00
PROJECT TYPE/CATEGOQRY:: Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 2ND

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 10-01-2013 - 11-01-2013

EVENT LOCATION: University of Miami Mautice Gusman Concert Halt University of Miami Clarke Recital Hall

PROJECT SYNOPSIS:

Grant funds are requested to support artistic programming for Festival Miami. Artistically excellent programming is the key to
the popularity and proven longevity of Festival Miami. As one of the leading cultural entities enhancing Miami's landscape, it
continues to focus on attracting tourists to Miami-Dade County through regional, national, and international marketing efforts.

HOTEL CONFIRMATION:
~ Mayfair Hotel and spa__38 room nighs
Holiday Inn Pending

TOURISM IMPACT PROJECTION:

Projected # of ~ Projected #

_ Performing/instructing  Audience/Attending
Miami-Dade Count :
| vamioa y 200 9500
Residents R E——
__OutofCounty I 3000
~ Outof State 25 1000
: , 500
Foreign 100




| TOTAL 400 14000

HOTEL ROOM NIGHTS PROJECTION:

A Attime of application | At time of panel
# of hotel room nights blocked as of application 188

submission: B S —— S
# of hotel room nights anticipated to be booked: . . 200

~ Actual number of hotel roor_ﬁ_g.i“gmﬁmus_ed last year: 55

MARKETING DETAILS: The proposed Festival Miami 2013 campaign will consist of print (Miami Herald, EI Nuevo
Herald, and Community Newspapers); radio (Classical South Florida 88.7 FM, WDNA 89.7 FM, WLRN 91.3 FM, WAMR 107.5
FM, 101.5 Lite FM, WVUM- University of Miami’s radio staticn); television (Univision 23, Comcast Channels, NBC 6); Online
{Facebook, Jazz and Blues Florida, Classical Connections, SocialMiami.com, Organiste.com, Florida Concert Flyers,
Miami.com, MomsMiami.com, NBCMiami.com, Jazzid.com, AllAboutJazz.com).

PREVIOUS TDC FUNDING:
$20,000 (12-13); {$9,000 {11-12) - End of cycie}; $10,500 (10-11}; $12,000 (09-10); $13,500 (08-09); $15,000 (06-07); {End of
cycle - $5,000 (05-06)}; $4,50C (04-05); $4,500 (03-04); $4,500 (02-03); $5,000 (G1-02)

OTHER GOVERNMENT FUNDING.:

Festivals and Special Events - $40,000



PROJECT NARRATIVE:

Since 1984, University of Miami Frost School of Music has developed Festival Miam? into a sophisticated month-long music
festival. Festival Miami strives to provide a variety of music programming to meet the needs and preferences of our patrons.
This season is from October 1 to November 1. Most events are held at the UM Maurice Gusman Concert Hall on the University
of Miami campus. This year, there are approximately 30 events, which range from free to $80, which allows patrons across the
socioceconomic spectrum to enjoy live music. Festival Miami is a prime lourist generater to South Flotida due to our continued
marketing initiatives to promote it as a destination festival and by cffering special disccunts to parents (Parents Weekend) and
alumni (Homecoming). This year's guest artists include Gloria Estefan, violinist Joshua Bell, blues artist Dr. John, salsa star
Luis Enrique, soprano Elizabeth Caballero, trumpet legend Arturo Sandoval, jazz master Christian McBride, and many more.

Besides its diverse programming, Festival Miami atiracts its 14,000 patrons (including tourists) by partnering with American
Airlines and offering exclusive discounts and promoting our festival in their in-flight magazine. Since 2010, Festival Miami's
exclusive hotel sponsor has been the Mayfair Hotel and Spa in Coconut Grove; which provides lodging for all of our artstist.
Patrongs can also use UM-negotiated rates with local hotels including the Mayfair Hotel & Spa. Currently, we have 188 rooms
reserved at the hotel.

Festival Miami is promoted lo locals and tourists alike in our advertising campaign. Festival Miami works with media sponsors
to mitigate the cost of advertising throughout the season. With the help of the following media sponsors, Festival Miami
advertises on TV (Univision, NBC 6 and Comcast); radio (Classical South Flerida, WONA, WLRN, Amor 107.5); print (Miami
Herald, El Nuevo Herald and Community Newspapers); online (Classical Connections, Social Miami, Jazz & Blues of Florida
and Organisie). Several Festival Miami artists also participate in live radio interviews and ticket giveaways, which are key
marketing tools for increasing interest in the festival. Save-the-date postcards and brochures are also sent to over 100,000
South Florida residents.

TDG funding will help enhance Festival Miami's tourism attractiveness by allowing us to invite the best gues? artists possible
and attracting tourists to the area. This is the key to Festival Miami’s success.

Festival Miami is collaboraling with organizations, such as Sunday Afternoons of Music, Jazz Roots, and the Arsht Center.

Timeline:

Jar — Apr: Contact guest artists

May - Jul: Develop marketing strategy
Aug - Oct: Advertise concerts

Oct: Concert Season

Nov: Survey patrcns

Dec: Staif meetings



PROJECT EXPENSE BUDGET FY 2013-2014

Personnel: Administration

Grant Dollars

__Allocated +

Cash Maich

Total

%Cash

=

In-Kind |

$ 55,380

Personnel: Artistic

0

$55,380

Personnel: Technical/Production

0

_Outside Artistic Fees/Services

Qutside Other Fees/Services
. Marketing ADV/ PV/ Printing/
Pubhca’non

~$33,000

$ 33,000 |

$ 10,000

$ 10,000

$ 25,0600

$ 40,000

$ 65,000 .
20,000

- Marketing: Postage/Dlstr ibution

. Marketing: Web Design/ Supporb’

$ 10,000

0

Travel: In County

__Travel: Out of County

__Equipment Rental

$ 11,000

11,000 - '
$ 30,000

~ $12,000

$ 12,000

$2,300

$ 2,300

Space Rental

Mortgage/ Loan Payments

Insurance

Utilites

Fundralsmg/ Development |

(Non -Personnel)

_Merchandise/ Concessxons/ Glﬁ ' Shops

__Supplies/Materials

g‘r___Other Expgnses
. Dues & i\/!ernbershlps
_Music Rental

Subtotal

TOTALEXPENSES

$ 25,000

- $255,000

82,000

. $180,000

. $2000  $2000 |

: ... %500 $500 .
'____.Fam““es PhyS'Cal Labor 81000 $1,

: $ |
205000

50,000



PROJECT REVENUE BUDGET FY 2013-2014

REVENUES CASH | IN-KIND . % of cash revenues

Admissions $ - 22%
..56,000 :

Memberships

Tuitions/Enrollment Fees

Contracted Services:
Cutside Programs/ Performances

Contracted Services:
Special Exhibition Fees

Contracted Services:
Other

__Rental Income S

Corporate Support 24%

Foundation Support 4%

Private/ Individual Support $ 5,000 ) 2%

~ Other Private Support:
Auxiliary Activities

. Other Private Support:
Special EventProceeds

Gov't Grants: Federal

. Gov't Grants: State

_StateofFlorida . $5,000 2%

Gov't Grants:Local

Gov't Grants: The Children’s Trust



(Direct Funding)

Merchandise/ Concessions/ Gift Sh.o“b

Revenues °
Investment Income 0
(Endowment)
_Interest and Dividends 0
_Cash on Hand 0
Other Revenues -
Hotel- Mayfair Hotel & Spa $10,000 0
Airline- American Airlines $20,0600 | 0
. Marketing $20,000 Q
_Department of Cultural Affairs Grants_ =
. : $
Festivals and Special Events 40,000 16%
e, 0
O
0
Grant Amount % of Total Cash
Revenues
Subtotal 3 $ 50,000 12%
180,000
Grant Amount $
25,000
Cash Revenues + Grant Amount $
205,000
Total Revenues $ Totalin- 20%
295,000 Kind%




Miami-Dade County Department of Cultural Affairs
FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: B-1

ORGANIZATION: Miami Nice Jazz Festival, Inc. GRANT REQUEST: $15,000

PROJECT TITLE: Miami Nice Jazz Festival RECOMMENDATION: $10,050.00

PROJECT TYPE/CATEGORY : Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 2ND

STATUS: Organization - For-Profit

DATE(S) OF EVENT: 10-25-2013 - 11-15-2013

EVENT LOCATION: Olympia Theater at Gusman Genter South Miami Dade Cultural Art Center
PROJECT SYNOPSIS:

Grant funds are requested to support the presentation of Miami Nice Jazz Festival, October 25-November 15, 2013. This series
of world class jazz artists includes legendary and emerging jazz musicians, with styles that range from straight ahead to Latin
fusion and beyond. The Festival takes place at the historic Gusman Center, expanding to animate the entire downtown district;
and the South Miami Dade Gultural Arts Center, as well as area jazz clubs.

HOTEL CONFIRMATION:
__Conrad Hotel 140 room nights-

Projected # of * Projected #
e _ Performing/instructing ~ Audience/Attending
Miami-Dade Count :
fam ade CGounty 40 2600
Residents e A
OutofCounty 10 700



HOTEL ROOM NIGHTS PROJECTION:
e . Attmeofapplicaion Attime of panel
# of hotel room nights blocked as of application |
SUDMISSION: e
__#of hotel room nights anticipated tobe booked: 200

Actual number of hotel room nights used last year: 140

140

MARKETING DETAILS: Media sponsars locally include WDNA 88.9FM, Miami's jazz station, who wilt provide
underwriting at a discount, and extensively cover the evenis of the Festival on the air including interviews with visiting artists.
Additional media support is received from SBS Radio Network. Internaticnally, plans are being made with Franch network Radio
Nova to create promotions leading up to the fastival, including a contest for winners to travel from France to Miami for the
event, and some live event covérage.

PREVIOUS TDC FUNDING:
$15,000 (12-13)

OTHER GOVERNMENT FUNDING:

N/A



PROJECT NARRATIVE:

The Miami Nice Jazz Festival is an exciting project launched last October as a sister project of the esteemed Nice Jazz
Festival in the South of France, also sister city to Miami. Like Nice, Miami is a city with a strong tourism infrastructure that
celebrates both the natural beachfront beauty AND a vibrant cultural life. The Nice Jazz Festival has been a cultural anchor
since 1948, and has long been considered among the world’s top-tier jazz events.

The Miami edition strengthens links between Miami and France, helps catapult our city into top international jazz circles,
creates a vital event that benefits the civic life for South Florida residents and visitars, brings together Miami-Dade's best and
new venues in celebration of jazz, and brings into the festival the wealth of talent found in our renowned UM and FIU music
departments.

Primary events take place at the Olympia Theater, downtown Miami's 1500-capacity historic gem, and the new 900-capacity
South Miami-Dade Cultural Arts Center. Satellite events and post-event jam sessions aceur in the 300-capacity PAX jazz club
and intimate Van Dyke , as well as some DJ-based parties at Nikki Beach and after shows a Soya E Pomodaoro in downtown.
About 4000 patrons are expected to attend events, with ticket prices ranging from free to $75.

Oct 25: Gregary Porter at SMDCAC

QOct 26: Edith Piaf tribute at Olympia Theater

Nov 2: Stanley Clarke with the Harlem String Quartet Orchestra at SMDCAC
Nov 9: Jose James ai Olympia Theater

MNJF Satsllite events:

Oct 23, 30 and Nov 6 at Van Dyke Jam Session

Oct 26 and Nov 9 after show at Soya E Pomodoro Line Up TBG
MNov 3: Martizik French DJ event at Nikki Beach, Miami Beach
Nov 10: Plages Electroniques at Nikki Beach, Miami Beach

This selection of artists presents a fantastic range of jazz — from straight ahead to electronic — vocalists, instrumentalists, and
Dls.

Partners are key to the success of this series. The French team of the Nice Jazz Festival are key in programming. The Festival
forms the key event of French Weeks, an initiative of the French Consulate in Miami and French-American Chamber of
Commerce, that celebrates French culture in South Florida. Production is done with the Rhythm Foundation, a non-profit cultural
organization with 25 years’ experience presenting international music in Miami. Downtown Miami activation will be done with
collaboration of Miami Downtown Development Authority. The SMDCAG events incorporate the full participation of the venue
staffs,

A timeline:

April: Basic logistics are confirmed — major artists, venue, key partners

May - June: confirm artists and schedule of events, creation of media campaign
July: the intermnational launch

Press launch

Marketing campaign begins

October: Finalization of all production details

The returning hotel sponsor is the Gonrad Hotel, which currently has 140 rooms booked. Media sponsors and partners include



WDNA and TSFJazz and Radio Nova France.



PROJECT EXPENSE BUDGET FY 2013-2014

__Personnel: Administration

 Personnel: Artistic
~ Personnel: Teohn:cal/Produc’uon

_ Outside Artistic Fees/Services

Grant.Dolfars

) Ajﬂ!}qgated}

Cash Match! T.otal R

Cash

In-Kind

520,000

$7,500

$20000
$ 62,500

$70,000

- Outside Other Fees/Serv:ces

Marketing ADV/ PV/ Printing/

Publication

Marketlng Postage/Dlstrlbut:on

Marketing: Web Design/ Support/
Mamtenance

Travel: In County

__Travel: Outof County

_Equipment Rental
_ Space Rental

__Mortgage/ Loan Payments

i Vlnsurance
Fundralsmg/ Devetopment
(Non-Personnel)

$5000

$ 7,500

$ 37,500

$ 45,000
~ 5,000

$3,000

$ 5,000

- $15,000

‘ ‘__._.$___.3‘,000_____:,_.__‘ ,,

 $5000 |

$ 15,000

$8,000

.

10,000

$8000

$ 31 oooﬂ;

$31,000 |

‘_Merchandase/Concess&ons/(alﬂ Shops‘_ 7

_.Supplies/Materials
. Other Expenses

~ ticketing / box office

| misc production

Subtotal

TOTAL EXPENSES

$ 15,000

$230,000

$ 200,000

3
215,000

0

_ $4000 |

$3,000

15 000




PROJECT REVENUE BUDGET FY 2013-2014

;MREVENUES I
Admissions

Memberships

) TUItions/EnroIIment Fees
Contracted Services:

Outside Programs/ Performances
Contracted Services:

Special Exhibition Fees
Contracted Services:

Other

Rental Income

Corporate Support

. Private/ Individual Support

CASH

$

INKIND

17%

40,000

70,000

80000

 $15,000

30000 | PR TR

13%

__%ofcashrevenues

O
0

26%

30%

Other Private Support:
Auxmary Activities

Other Private Support:
SpeCIaI Event Proceeds
_.Govt Grants: Federal

Gov't Grants: The Children's Trust

?(Di_r.e@i Funding)




Merchandise/ Concessions/ Gift Shop
Revenues
~ Investment Income
(Endowment)

_ Other Revenues

_ Departmentof Cultural Affairs Grants

: $ ‘
200000 "
! $ i

Subtotal

Grant Amount

3

Cash Revenues + Grant Amount
215,000 -

Total Revenues \ -
230,000 Kind %

nterestand Dividends 1

$15,000

$ - Total In-

o o o io:

o o oo,

; Grant Amount % of Total Cash
_Revenues

7%

7%




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda Eem No.: B2

ORGANIZATION: Ocean Promotions & Events, LLC GRANT REQUEST: $15,000
PROJECT TITLE: Grovetoberfest RECOMMENDATION: $6,700.00
PROJECT TYPE/CATEGORY : Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 2nND

STATUS: Organization - For-Profit

DATE(S) OF EVENT: 10-19-2013 - 10-19-2013

EVENT LOCATION: Peacock Park

PROJECT SYNOPSIS:

Grant funds are requested to expand the advertising reach of Grovetoberfest which is an annual craft beer festival hosted in
Coconut Grove each October. We have grown the event by 30% and we want to add more national ads to lure even more
tourists. Our expanded national advertising campaign will grow our 16% visitor rate to over 20%.

HOTEL CONFIRMATION:
Sonesta’ _Pending

TOURISM IMPACT PROJECTION:

- Projected # of . Projected #
Performing/instructing ~~ Audience/Attending
Miami-Dade Courty : :
M 16 6000
Residents , - , o
_OutofCounty 2 1000
_OutofState .~ 2 .8 oo

TOTAL 90 8000 -



HOTEL ROOM NIGHTS PROJECTION:

R . +Attime of application At time of panel
# of hotel room nights blocked as of application : » o
submission: e e s
. #of hotel room nights anticipated to be booked: 60 ) na

Actual number of hotel room nights used lastyear: 93 S L

MARKETING DETAILS: We leverage our cash buys with promotional trades. This comes in the way of on-air interviews,
ticket give-aways and a complete compliment of additional value-added components that solidify the partnerships. This is
taking pace with both radio stations, Y-100 and Coast 97,3, The New Times, Edible South Florida, and really most if not all of
our advertisers.

PREVIOUS TDC FUNDING:
$10,000 {12-13)

OTHER GOVERNMENT FUNDING:

N/A



PROJECT NARRATIVE:

Grovetoberfest is not what you would typically think of when you hear the words “heer festival.” The truth is that this event is
much — much more. In 2012 it attracted over 6,500 to Peacock Park in Coconut Grove. Those psople came from all over the
country. Did they come to enjoy the over 200 beers? Yes. But they also came 1o enjoy what Miami has to offer, the live
entertainment, and the educaticnal components of the festival. Contrary 1o logic, one of the first things we did is NOT ALLOW
large brands like Budweiser, Miller and Coors to participate. We wanted the event to have a higher-end feel to it and hence cur
omission of these macro-brands.

Grovetoberfest takes place in October — a great month for beer and a good month to help bolster tourism. Things are still pretty
slow in the hotel in the Grove in October and Grovetoberfest is helping. Not only the hotels, mind you, but also the restaurants,
bars, and shops of the area. Grovetoberfest has become an econcmic catalyst for Miami. Our goal is for Grovetoberfest to
beccme a signature event for Coconut Grove and Miami.

We rely HEAVILY on advertising. We spend about one third of our budget on advertising. We do not sclely rely on onling efforts
like many other events are doing. We develop a full-fledged advertising campaign covering the local and national markets and
includes, radio, periodicals, online efforts, street marketing and more. This year our ad budget alone exceeds $65,000.

This year we are please to announce our music lineup includes "Wraps & Kush" a venerable cover band spanning reggae,
calypso and related music. We have two additional recording artists we are in negotiations with for the event,

On the educational side we have the Home Brew workshop running continuously throughout the day at the Homebrew Pavilion.
At the "Beer Tasting 101" stage, FIU professor Barry Gump will host four short courses on tasting and grading beer.

At our Kitchen Lab we have a "who's who” of the South Florida culinary scene. Each chef will host a one hour segment cooking
a signature dish and speaking on beer & food pairing. Our chef lineup includes chefs from leading South Florida restaurants like
Joe’s Stone Crah, Michael's Genuine, Casablanca Seafood and Barley & Swine.

We know from last year's ticket sales that we had a great number of tourists come to the event. We are building on that by
placing NATIONAL ad buys in industry magazine.

When you lock at what the TDC and Cultural Affairs department is supposed to do, an event like Grovetoberfest is right along
the lines of both mission statements. it brings tourists to South Florida for a unique event and it does this by offering live
entertainment on stage and in workshops. All tied in by the incredibly fast growing craft beer industry. We invite you to ask
colleagues that may have attended this event if it is a good event. You would be surprised to hear many of them say “No, it
was a GREAT!



PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars
Allocated +

~Match=_

Cash

- Total
Cash

[n—w

Kind

Personnel: Administration

B

$ 28,000

Personnel: Artistic

Personnel: Technical/Production

Outside Artistic Fees/Services

15,000

__Outside Other Fees/Services

Marketing ADV/ PV/ Printing/ Publication

$ 10,000

. $6000

$60 000

5W.Marketmg Postage/Dlstrlbutlon ]

Marketing: Web Design/ Suppg{fg{kMain{e.nance

Travel:In County

Travel: Out of County 0
Equipment Rental 26,000

A ipm . 3 26,000
Space Rental $ 25,000 $

~ Morlgage/Loan Payments

Insurance

,V,,,U [It] es T L T TP A S
Fundreusmgf Deveiopment

(NOHPemOWWU . U S AU N
Merchandlse/Concessmns/Glft Shops 0
77 Supplies/Materials ; :
. Other Expenses

Food & Bev related: ice, water food expenses for - $
medla andVIP '




Subtotal

$ 10,000

P
208,600

P

218,600

TOTAL EXPENSES

$218,600




PROJECT REVENUE BUDGET FY 2013-2014

RE-VENUES , CASH = IN-KIND % of cash revenues

$

Admissions
143,600

66%

Memberships | 0

- Tuitions/Enroliment Fees - 0

- Contracted Services:
Outside Programs/ Performances

. Contracted Services:
Special Exhibiton Fees

. Contracted Services:
Other

Rental Income B U

Corporate Suppotrt

 Foundation Support

Private/ Individual Support 0

OCther Private Support: :
Auxiliary Activities L
Other Private Support: : |
Special Event Proceeds

~ CoviGranis:Federal

_ GovtGrants:Local

- Gov'tGrants: The Children's Trust
{Direct Funcing) |



Merchandise/ Concessions/ Gift Shop

Revenves 0
Investment Income
(Endowment) 0
Interest and Dividends
Cash on Hand
Other Revenues
0
- O
.0 S
Department of Culiural Affairs Grants
0
0
0

Grant Amount % of Total Gash
Revenues

Subtotal $ 0 5%
208,600
3
Grant Amount
....... 10,000
Cash Revenues + Grant Amount B
218,600
Total In-
Total Revenues $ i otaln
218,600 Kind %




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda Kem No.: C.1

ORGANIZATION: American Society of Travel Agents GRANT REQUEST: $25,000
PROJECT TITLE: ASTA Global Convention RECOMMENDATION: $15,000.00
PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY : First Time

FUNDING YEAR: 1sT

STATUS: Organization - Non-Profit

DATE(S} OF EVENT: 09-16-2013 - 09-19-2013

EVENT LOCATION: Hyatt Miami Miami Marriott Biscayne Bay

PROJECT SYNOPSIS:

Grant funds are requested to support ASTA’s Global Convention, bringing hundreds of travel agents to Miami, Sept. 16 - 19,
2013. These are the influencers of travelers’ destination choices. Events are planned in Miami during the course of the event to
familiarize these agents with the area and its attractions. The ASTA Global Convention will showcase Miami as = premier
international travel destination. The event will be held at the Hyatt Regency Miami, 400 S. E. Secend Avenue, Miami, FL

HOTEL CONFIRMATION: |
1,101 room hights

;

i

TOURISH IMPACT PROJECTION:

- Projected # o Projected #

___Performing/instructing ... Audience/Atiending
Miami-Dade County :

Residents N B S

__Outof County N 84

_Foreign 2 e




HOTEL ROOM NIGHTS PROJECTION:

At time of application Attime ofpanel§

- # of hotel room nights blocked as of application
submission:
_#of hotel room nights anticipated to be booked: .
;;_._'Agtual number of hotel room nights used last year: 800

MABRKETING DETAILS: print: Birmingham News, Arkansas Democrat-Gazette, Arizona Reputlic, Intemational Travel
News, Boston Globe, Baltimora Sun, Chicago Tribune, Vacation Travel News, Los Angeles Times, Elete Traveler

PREVIOUS TDC FUNDING:
N/A

OTHER GOVERNMENT FUNDING:

N/A




PROJECT NARRATIVE:

ASTA's Global Conference is a gathering of travel professionals with an educational program as well as a destination
familiarization component, to be held primarily at the Hyatt Miami, September 16-18, 2013. Member travel agents pay a
registration fee of $239.

Attendees are travel agents and agencies and as such are the gate keepers to the buying public often providing
recommendations as to where to go and what to do. Attendees will experience the greater area Miami by playing goif at
Turnperry Isle, site inspect 2 ships, stay at the Hyatt, the host of our Trade Show Floor. There will be receptions at the Marriott
Biscayne Bay, Villa Woodbine and The Delano. The Greater Miami Convention and Visitors Bureau is hosting our attendees on
tours they are arranging to showcase Miami. Both Norwegian Cruise Lines and Royat Caribbean are sponsoring pre Convention -
cruises for our attendees.

Our marketing efforts include online communications with our members, social media and direct mailings to both member and
nonmember travel professionals. Keynote speaker is Hillary Clinton who is drawing more press coverage than we usually
experience at our Conventions. Our outreach to local, national and international media will provide coverage throughout the
Convention. This year we have changed the name of our conventions to ASTA's Global Convention and we are drawing more of
our International Travel Agents to atiend. Our desire is to have our members return home having had a wonderful experience in
Miami, to recommend Miami as a destination to their customers and to create a desire far the Convention to raturn to Miami in
future years.

The project is currently well under way. We have blocked 1,052 room nights at the Miami Hyalt, of which 1/3 have currently
been booked. Registration is continuing te grow and events and spaakers continue to be added.

Our speakers at the event include:
Hillary Clinton
Richard Fain Chairman & CEQ Royal Caribbean Cruises, Lid.
Kevin Sheehan, President & CEO Neorwegian Cruise Line
Mark Pestronk, P.C., Travel Attomey, Travel Weekly Legal Columnist
Arnie Weissmann, Editar in Chief, Travel Weekly
Paul Ruden, Senior Vice President Legal and Industry Affairs, ASTA
-Zane Kerby MBA, President and Chief Executive Officer, ASTA
Chris Kroeger, Senior Vice President, Sabre Travel Network
Torstein Hagen, Chairman of Viking Cruises
Emilio Gonzales, Director, Miami-Dade Aviation Department
Mike Marchev CTC | Author of "Become the Exception,” "More-On” business series, "Travel Agent Success”, the Mike &
Nolan Show and the "Sales Kit in a Box" programs,
Pam Wright, Vice President, Sales Strategy & Operations, The Hertz Corporation

Cur Corporate Sponsors include:
Sabre Travel Network
Norwegian Cruise Line

Hyatt Regency

Viking Cruises

ABC Global Services

Amadsus North America
Greater Fort Lauderdale CVB




Greater Miami CVB

The Hertz Corporation
Travel Insured International
Travelport



PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars
Allocated +

Cash Ma’[chg

Cash

Total

Personnel: Administration

$176,963

$
176,963

~ Personnel: Artistic

0

Personnel: Technical/Production

Outside Attistic Fees/Services

0

0

Qutside Other Fees/Services

Marketing ADV/ PV/ Printing/

Publication

$ 25,000

$ 108,427

133,427

$

Marketing: Postage/Distribution

$ 122,750

$

Marketing: Web Design/ Support/
Maintenance

Travel: In County

$ 6,091

122,750

$6,091

0

$ 111,500

$
111,500

..Travel: Qut of County

_ EquipmentRental

0

Space Rental

$ 30,000

$ 30,000

$ 8,500

$ 8,500

~__Mortgage/ Loan Payments

0

Utilities

$ 4,000

$4,000

Fundraising/ Development
(Non-Personnel)

Merchandise/ Conoessiohs/.’gi:f."[:éﬁ.c;ps

Supplies/Materials

Other Expenses

__Sales Commissions

0

0

$1,175

Bank And Credit Card Fees

Telecommunications

$ 3,000

$18362

$ 18,362

$ 600

.$600

Speaker Fees

. Miscellanious

$ 262,300 |

$
262,300

. $10000

... $10,000




Subtotal

$ 25,000

$ 863,668

o

. TOTAL EXPENSES

$ 888,668

838,668




PROJECT REVENUE BUDGET FY 2013-2014

%.(DireCt Funding)

REVENUES CASH IN-KIND % of cash revenues
Admissions 5 49%
o 438,668
Memberships 0
Tuitions/Enroliment Fees 0
Contracted Services: 0
Qutside Programs/ Performances
Contracted Services:
Special Exhibiion Fees | 0
Contracted Services:
Other I N °
Rental Income i 0
$
sorporate Sueport 440,000 o
___Foundation Support $0 ... 0
Private/ Individual Support $0 0
Cther Private Support: $0 0
Auxiliary Activities
Other Private Support: $0 0
Special Event Proceeds
Gov't Grants: Federal
0
0
Gov't Grants: State
0
O it
. .GovtGCrants:tocal o
NS N 0
| 0
Gov't Grants: The Children's Trust
- 0 0




Merchandise/ Concessions/ Gift Shop

$0

Revenues
- Investment Income
?(Endowment) _

$0

__Interest and Dividends

$0

__Cash onHand

30

~ Other Revenues

Miscellaneous

Commissions and Royaliies

1%

_Depariment of Cultural Affairs Grants

Grant Amount % of Total Cash
Revenues

Subtotal

8
888,668

0

rant Amount

50

Cash Revenues + Grant Amount

Total Revenues

$

. Total In-
888,668 Kind %

$




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: c-2

GRANT REQUEST:

ORGANIZATION: Board of Trustees for Florida International University $15.000
PROJECT TITLE: Philippe Dodard's Exhibition at the Patricia & Phillip RECOMMENDATION:
Frost Art Museum - FIU $15,000.00

PROJECT TYPE/CATEGORY: Special Everts/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 15T

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 10-01-2013 - 05-06-2014

EVENT LOCATION: The Patricia & Phillip Frost Art Museurmn - F1U

PROJECT SYNOPSIS:

Grant funds are requested to support a six-month promotion & marketing initiative, in order to feature an exhibition of artwork by
Haitian artist Philippe Dodard during & county-wide celabration of Haitian Heritage Menth. The media buys and collaterals will be
purchased, placed, and printed in advance of the Frost Art Museum’s Breakfast in the Park / Art Basel Miami Beach, on
December 8, 2013, and the campaign will culminate during Mr. Dodard’s exhibition in May, 2014,

HOTEL CONFIRMATION:

_..Pending |

TOURISM IMPACT PROJECTION:

Projected # of Projected #
Performing/instructing Audience/Attending

1

Miami-Dade County
Residents . °
—Qutof Gounly.. : e00

3



Out ofsme o
Foreign 2
TOTAL o

HOTEL ROOM NIGHTS PROJECTION:

e e i Atlime of application Attime of pane|
~ # of hotel room nights blocked as of application ) '
submission: ) :

.... # of hotel room nights anticipated to be booked: 6 |

~Actual number of hotel room nights used last year: | 50

MARKETING DETAILS: All exhibitions and programs al the Frost Art Museum are open to the public, free of charge,
making the tourism potential very attractive. The Museum both broadcasts and narrowcasts -(depending on the culturally-
specific content of a program) to the national and international press, as well as 1o Hispanic, African-American & Caribbean print
and electronic media outlets. Additicnally, the Museum also employs several standard marketing tools for the promoticn of
exhibitions, leciures, workshops, etc. that include: Press releases, electronic media packages, calendar listings, radio spots
{Classical South Florida, WLRN, WDNA, WHQT-Het 105 FM,5), television calendar listings (WTVJ Channel 6, WFCR Channel
4, WPL.G Channel 10, WSVN Channel 7, WPBT Channel 2, and Island Television Comcast 578), internal & external e-invite,
rack card distribution (1,000 — 1,500 collaterals per exhibition), Frost At Museum’s newsletter and website
htip://thefrost.fiu.edw/, Social Media - Facebook; twitter, google+, and instagram

PREVIOUS TDC FUNDING:
N/A

' OTHER GOVERNMENT FUNDING:

Major Cultural Institution - $1,676



PROJECT NARRATIVE.:

The propesed project is an exhibition featuring the artwork of Philippe Dodard from Haiti. The exhibitior: is intended to raise the
visibility of Haitian Heritage Month 2014, as a community-wicde celebration throughout Miami-Dade County. The Frost An
Museum has a mission to enrich and educate local, national and international audiences through the language of art by
collecting, preserving, researching, interpreting and exhibiting art from diverse cultures throughout human history.

Too often, the art of Haiti is associated with naive painters and a tourist market for colorful images of people and places that
may belie the reality of their difficult existence. The art of Philippe Dodard is different, and at the same time quite mainstream in
its relationship to intermational trends of painterly expressionism and abstraction that place him within a contemporary miliev.
Dodard’s works are vibrant and brash with an aggressive gestural approach to the application of paint that emits energy with
every stroke. Occasionally there are references to figures and other obiects, but they are lost in the brushwork. For Dodard, his
creative instinct produces and evocative, textured surface with new associations that are spontaneous and sophisticated.

Frost Art Museum has had a long personal and artistic relationship with Philippe Dodard, and, therefore; wanted to use the
sophistication of his artwork to contribute to the 14th annual celebration of Haitian Heritage Month in Miami-Dade County. The
Museum is pleased tc have been invited to pariner with Miami-Dade County Commissioner Jean Monestime’s office (District 2),
the Haitian Heritage Museum, and the Haitian American Chamber of Commerce among others, to globally celebrate the month-
long celebration that is an expansion of Haitian Flag Day. Mr. Dodard's artwork will be on exhibit (FREE and open to the public)
at the Frost Art Museum, located on FIUW's Modesto A. Maidique Campus, from May 7 — June 30, 2014.

Frost Art Museum will utilize TDC funds to produce an extensive print, radic, and television marketing campaign for Philippe
Dodard's exhibition. However, all media buys will be contracted and purchased prior to December 31, 2013, with the idsa that
the Museum can begin advertising during Art Basel Miami Beach. The collaterals and media advertising will continue to be used
to build mementum toward Haitian Heritage Month and Mr. Dodard's exhibition. There will also be other exhibitions of Haitian
artwork displayed by our partrers at the MIA Galleries of Miami International Airport as well as Port of Miami - Royal Caribbean
Cruise Lines’ terminal. Since MIA and the Port are icurist entry points, Frost Art Museum feels that it will be able to collaborate
with all partners to realize its goal 1o attract an estimated 4,820 tourists and local residents to scuthwest Miami-Dade in
celebration of Haitian Heritage Month.




PROJECT EXPENSE BUDGET FY 2013-2014

Personnel: Administration

_Allocated +

Grant Dollars

Cash Match' Total
~ Cash

; In-
Kind

. $20,681

20681 |

Personnei: Artistic

0

Personnel: Technical/Production

0

QOulside Arlistic Fees/Services =

=

Marketing ADV/ PV/ Printing/
ublication

$ 15,000

%1000
| $500

$1,676

$16,676

81000 @
$500

Marketing: Postage/Distribution -

Marketing: Web Design/ Support/

Maintenance

Travel: In County

3750 .

8780

0

Travel: Qut of County

Equipment Rental

Space Rental

(Non-Personne!)

- Utlities

Insurance

Fundraising/ Development

- _Merchandise/ Concessions/ Gift Shops |
_ SuppliesMaterials

__ Other Expenses

j _ Artwork shipping from Haiti
_ Reception =

_ Subtotal

| TOTALEXPENSES

Morigage/ Loan Payments

- $15,000
. 566,567

 $960

~ sge0

. $25000 . $25000
' $1,000

$1000

o o
R I

| $51567 | $66567 0




PROJECT REVENUE BUDGET FY 2013-2014

REVENUES - . CASH! IN-KIND % of cash revenues
Admissions _ 0
Memberships L 0
Tuitions/Enroliment Fees B 0
Contracted Services: 0
QOutside Programs/ Performances
Contracted Services: 0
Special Exhibition Fees
: Contracted Services: 0
Other
Rental Income Y
Corporate Support 0
Foundation Suppot 0
Private/ Individual Support 0
Other Private Support: 0
Auxiliary Activities
 Other Private Support: 0
:Special Event Proceeds
Gov't Grants: Federal
0
........... O eiraenrins
....... O
~ Gov't Grants: State
O ..................
R 0
Gov't Grants: Local
' 0
0
" S AU S 0
Gov't Grants: The Children's Trust 0
(DirectFunding)
Merchandise/ Concessions/ Gift Shop 0

Revenues




Investment Income
{(Endowment)

42%

Interest and Dividends

27960

Cash on Hand

SRR Other Revenues BRI UERTTY

FIU E&G Funds

_Department of Cultural Affairs Grants

Major Cultural Institutions

Subtotal

3
51,567

Grant Amount % of Total Cash
Revenues

23%

Grant Amount

$

15,000

Cash Revenues + Grant Amount

Total Revenues

$

$

66,567

Total In-
Kind %




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agendaltem No.:c3

ORGANIZATION: Irreversible An International Art Project, Inc. GRANT REQUEST: $10,000

PROJECT TITLE: GIANTS IN THE CITY, Childhood Arnts Educaton =~ RECOMMENDATION:
Initiative. ' $5,000.00

PRBOJECT TYPE/CATEGORY : Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 15T

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 12-04-2013 - 12-09-2013

EVENT LOCATIONMN: Baytfront Park Miami Downtwon

PROJECT SYNOPSIS:

Grant funds are requested to support { 25 } GIANTS IN THE CITY monumental inflatable sculpture (10) sculptures will be
exclusively supporting GIANTS expansion program "A GIANT Childhood Arts Education Initiative" which goals are to provide
tools to the Children gritical thinking, communications and innovation skills essential to a productive 21st-Century professionals.

HOTEL CONFIRMATION: (
.~ Hotel Blu 25 rooms blocked

TOURISM IMPACT PROJECTION:

Projected # of Projected # ‘
... Performing/nstructing  ‘Audience/Attending |
- Miami-Dade County
. 35 . 3,000
Residents T

- Outof Gounty 2 o500
~ OutofState e s
~ Foreign 45 45



TOTAL Y

HOTEL ROOM NIGHTS PROJECTION:

3545

At time of application

_ # of hotel room nights blocked as of application
‘submission:

# of hotel room nights anticipated to be booked:

9

9

_Attime of panel

. Actual number of hotel room nights used last year:

MARKETING DETAILS: Print: IRREVERSIBLE PRQJECTS & MAGAZINE, Miami Herald , Miami Naw Times, What's Up
Miami, Miami Art Scene; Social Media NETWORK: all behind scenes and videos ic be included IRR website, facebook,

instagram, twitter, linkedin, goggle.

PREVIOUS TDC FUNDING:
N/A

OTHER GOVERNMENT FUNDING:

N/A



PROJECT NARRATIVE:

WHAT

GIANTS IN THE CITY dialogue opens an artistic and community discussich. The exhibition Jjuxtaposes expressions of almost
stereotypical mascuiinity and femininity. Bold forms by male artists dominate the space; the more intimate works by female
arlists reveal themselves gradually. Another dialogue concems process and materials: the varying ways these artists treat
color, space, vision, message, a lively conversation among themselves and with the viewer.

WHEN AND WHERE
Opening hours 10am and close at 8 pm. Qur goal is 1o run 1 performance daily 45 min
10 dancers + 10 volunteers + 1 artist + artist assistant for the penetrable Sculpture

HOW

GIANTS sculptures are technically prodigious, formally compelling and conceptually layered. Each show and the host City
transform them into curvilinear forms that reveal each artist history while giving it new, metaphorical life, The exhibition cultural
and community components afludes to the human skill and labor entailed in the making of this work, and beyond that to the

sffort of forging and maintaining human connections, the unbreakable chains of individual lives inextricably linked and rooted in
our nature.

MARKETING EFFORTS GIANTS IN THE CITY runs a personal marketing campaign that can also be called direct marketing.
GIANTS Personal marketing strategies are multi-dimensional and dynamic, requiting face-to-face contact it makes us and our
program mare visible because it involves personalized communication between us and our diverse target audience. DIVERSE
audience : GIANTS require an understanding of the non tradition sculpture medium as an art form so we can be as creative as
possible in our daily implementation. GIANTS help audiences to appreciate new works, learning about cultures from different
countries all over the world, creating a celebration that helps to build the bridge between cultures.

WHO

GIANTS IN THE CITY Attists 2013
+ Ray Azcuy (Cuban American)

+ Luis Henriguez (Venezuela}

+ Allison Kotzig (Slo)

+ Laura Luna {Cuba)

+ Lucinda Linderman (USA)

* Paula Urbano (Sweden)

- Barlus Bartolomes (France)

» Frank Hyder (USA)

+ Alejandro Mnedoza (Cuba)

- Norelkys Blazekovic (Venezuela)
» Martin Kaupp (Germany)

* Edouard Duval Carrie (Haiti)

+ Jose Bedia (Cuba)

+ Cecilia Lueza (Argentina)

+ Mariano costa Peuser (Argentina)
* Miguel rodez (Cuban American}

+ Othon Castaneda (Mexico)

* Giselle Delgado {Colombia)



+ Katy Stallfus (USA)

- David Elgena (USA)
« Brian Buck (USA)

- Brian Perez (USA)

+ Luis Delgado (Cuba)
- Angel Vapor (Cuba)

« Gino Tozzi (IT)




PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars ~ CashMatch  Total

In-Ki
Allocated + = .. Gash n :nd)

Personnel: Administration _ $ 2,000 $ 2,000

Personnel: Artistic  $4,000 $ 4,000

FPersonnel: Technical/Production | 0

Qutside Artistic Fees/Services $6,813 $6,813

_Outside Other Fees/Services , _ $ 3,000 $ 3,000

Marketing ADV/ P/ Printi -
arketing / PV/ Printing/ $ 4,000 - $4,000 b

Pubtication _
Marketing: Postage/Distribution $ 1,500 $1,500 | $250
Marketing: Web Design/ Support/ %

Maintenance

$ 2,000 $2,000 @ $300

_Travel:In County — - L0
Travel: Out of County _ _ ; 0

Equipment Rental ; 0

SpaceRental ... %220 o | $2000
Mortgage/ Loan Payments_ e 0
Jnswance o $4500 . $4500
| Utilites - o $2000 | $2,000
: Fundraising/ Development

(Non-Personnel)

0

Merchandise/ Concessions/ Gift Shops o o0

Supplies/Materials . e .. $.36,800 $ 36:3_99.5 o
_Other Expenses ‘ |

- §
1 500

Security ~ $2:300 _ $ 2,300

‘ o
o .

0




Subtotal

$10,000

$62,263

$ 72,263

17,737

_ TOTALEXPENSES .

$ 90,000

4

e



PROJECT REVENUE BUDGET FY 2013-2014

(Direct Funding)

Merchandise/ Concessions/ Gift Shop

REVENUES CASH  IN-KIND % of cash revenues

Admissions 0

Memberships ‘ 0
__Tuitions/Enroliment Fees _ 0

Contracted Services: $ 89%
Qutside Programs/ Performances 6,813

Contracted Services: $ 120,
Special Exhibition Fees 11,000 ‘

Contracted Services: $ 1%
Other ) 9,450 _

Rental Income 0

Corporate Support $2,000 0

Foundation Support

Private/ Individual Support 5 $ 1,500 39%
S 35,000

Other Private Support: 0
Auxiliary Activities

Other Private Support: 0
Special Event Proceeds
__Gov't Grants: Federal o

0
. .0
__Gov't Grants: State
0

....... 0
_CovtGrants: Local

Gov't Grants: The Children's Trust 0



Revenues

Investment Income
(Endowment)

]

_Interest and Dividends

Cash on Hand

oo

~ Other Revenues

Marketing

$ 4,237

Technical,Production, Security

$ 10,000

[ow i Ru I N u I @)

Department of Cultural Affairs Granis

Grant Amount % of Tofaf .Cash

Revenues

Subtotal

$17,737

14%

Grant Amount

Cash Revenues + Grant Amount

Total Revenues

Total In- ‘

_  20%
Kind% o



Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: C4

GRANT REQUEST:

ORGANIZATION: Miami Center for Architecture & Design, Inc.

$25,000
PROJECT TITLE: Downtown Miami Visitor Center at Miami Center for RECOMMENDATION:
Architecture & Design $15,000.00

PROJECT TYPE/CATEGORY:: Special Events/Promotions

FUNDING CATEGORY: First Time

FUNDING YEAR: 1ST

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 10-01-2013 - 09-01-2014

EVENT LOCATION: Downtown Visitor Center at Miami Center for Architecture & Design

PROJECT SYNOPSIS:

Grant funds are requested to support the new Visitor Center that will be featured at the new Miami Center for Architecture &
Design (MCAD). Currently, the City of Miami's Central Business District lacks a highly visible, informative, and well staffed
Visitors” Center that a major metropolitan city like the Miami deserves. In partnership with the Miami Downtown Cevelopment
Authority, MCAD will develop and operate a state-of-the-art Visitor Center,

HOTEL CONFIRMATION:

TOURISM IMPACT PROJECTION:

Projected # of Projected #
S | | _ Performing/instucting ~ Audience/Attending
Miami-Dade County ' NA 5 000

Residents T . o
OutofCounty - NA 10000



Foreign S ONA D - 10,000
TOTAL 0o - 55000

HOTEL ROOM NIGHTS PROJECTION:

e ~ Attime of application: At time of panel
# of hotel room nights blocked as of application 5
_ #ofhotel room nights anticipated to be booked: ~ NA ONA

Actualnumbefofhotelroommghtsusedlastyear NA N/A

N/A N/A

MARKETING DETAILS: Plans are underway to place articles and guest appearances in multiple media outlets through
our work with our PR agency. Among those targeted are Miami Herald, New York Times, Chicago Tribune, LA Times, WLRN,

in-flight magazines, and travel websites. Additionally, we have a collaboration with Modern Luxury Publications for madia
- placement and events.

PREVIOUS TDC FUNDING:
N/A

OTHER GOVERNMENT FUNDING:

Gowntown Development Authority - $25,000
Miami Foundation - $5,000



PROJECT NARRATIVE:

Currently, the City lacks the highly visible, informative, and well-staffed Visitors' Center that a major metropolitan city like the
Miami deserves. Miami Center for Architecture & Design (MCAD) is partnering with the Miami DDA in providing such an
operation fully integrated within MCAD. A permanent display area has been provided that will include City facts, maps, and
valuable information for residents and tourists alike. MCAD envisions touch-screen technology linking visitors to sites such as
WLRN's Cultural Connecticn, the Art in Public Places MiamiDadePublicArt.org, the DDA’s Restaurant Guide, and othars.

MCAD & the Visitor Center will open in September and will be located in the historic Post Office Building at the corner of 1st
Ave and 1st St. in the middle of Miami's Central Business District. MCAD will be staffed initially by AlA Miami as well as
volunteer docents & intemns, and will eventually have its own full-time staff. Discussions have begun with Miami-Dade College,
FIU Chaplin School of Hospitality and the UM School of Architecture in partnering with MCAD in providing student internship
opportunities. For example, after undergoing training, intarns in MDC’s Hospitality program would serve as City concierges,
acting as a source of information for tourists & residents. Students (and other volunteers} would also be trained to provide tours
of historic downtown area and other nearby locations.

While the Center will not necessarily bring tourists, it will most definitely be a welcomed amenity to both locals and tourists.

As outlined elsewhere, MCAD is connecting to partners in the tourism industry throughout Miami and Florida. This dynamic new
Visitors” Center function will help to further enliven Miami's CBD by creating a visible presence. Partners for the Welcome
Center include the Greater Miami and the Beaches Hotal Assn. {(GMBHA), Greater Miami Convention & Visitors Bureau
(GMCVB), Welcome Channel, Concierge Assn, Chambers of Commerce and others to make sure that we are not re-creating the
wheel. Familiarity events are planned for concierges, the GMBHA, meeting planners, travel agents, cultural groups, and others.
Collateral materials are being developed to distribute throughout the community.

MCAD is working with Schwartz Media Strategies to place articles worldwide. MCAD is partnered with Madern Luxury
Publications.

Partners for the Welcome Center include Greater Miami and the Beaches Hotel Association, Greater Miami Convention &
Visitors' Bureau, Welcome Channel, Conclerge Assn., etc. to make sure that we are not re-creating the wheel.

The Center will be cpen 5 days a week through 2013 & expand to 7 in 2014 and will also be source of information and ticketing
for a wide variety of topics, including local accommodations, dining, entertainment options, and education about the City of
Miami's history, architecture, and urban fabric.




PROJECT EXPENSE BUDGET FY 2013-2014

Personnel: Administration

_ Personnel: Aristic

Personnel: Taechnical/Production

- Outside Artistic Fees/Services

Outside Other Fees/Services
Marketing ADV/ PV/ Printing/
Pubhcatlon

Marketing: Postage/D:stnbutxon |

Marketing: Web Design/ Support/
Malntenance o
~ Travel:In Coumy -

Grant Dollars
_Allocated+ =

- $5,000

© $10,000

Cash Matchi Total '

$ 56,000

810,000

$ 5,000

 $10,000

$ 1,000

$500

© $15,000

. Travel:OutofCounty

%7"‘Equ1pment Rental

Space Rental
Mortgage/ Loan Payments
Insurance

Utilities 7 7
Fundraising/ Development
(Non-Personnel)

Merchand|se/ConceSSIons/thtShops |

Supplies/Materials
Other Expenses

Accounting

Business Licenses
Janitorial

Equipment Purchase

 $3750

_$10000
. $80,000

89775

$ 7,550
$ 2,500

$ 13,250
$ 1,480

$ 2,500

- $750
$3500

$ 5,000

Cash
% 10 000

0

In-Kind

56, OOO
¥ 10,000

5,000
’ 10,000 ¢

$15,000

$1,000 $ :

$s00

$ 25, OOO Y
12 500

© $80,000
o
$9,775

$ 7,550

$ 2,500

$13,250
$5,230

$

2,500
$ 2,500

$750

$3500

$

$ 5,000
12,000

0




: : I iD :
b | : 25,000 233,805 . : :
Subtota #  $2805 oopsos 2000

i




PROJECT REVENUE BUDGET FY 2013-2014

REVENUES | CASH

;‘_‘_Admissmns _
 Memberships

aMTu;t]ons/EnroIlment Fees - $3200 -

Contracted Services:

Outside Programs/ Performances o

Contracted Services:

Special Exhibiion Fees

Contracied Services:
Ot

Rental Income

c te Support |
| OOEEEERROR - 50000
- Foundation Support

Private/ Individual Suppor’[

Other ana’[e Suppor’[ %

Auxmary Activitles 45000

. Other Private Support - $
Special Event Proceeds 12,500
- GovtGrants:Federal |

‘Gov't Grants: State

_Gov't Grants: Local

DDA
25,000

MIAMI FOUNDATION  $5,000

% of cash revenues
0
0

- $52,000

9%

16%

1%

14%

4%

8%

2%



Gov't Grants: The Children's Trust

(Direct Funding)

Revenues

Merchandise/ Concessions/ Gift Shob.

$ 3,000

- Investment Income
(Endowment)

_Interest and Dividends

Cash on Hand

10,000

. Other Revenues

.. JOURS

APP SALES

. $3600
$

.. Department of Cultural Affairs Grants

TDC

.125,000

Subtotal

. Grant Amount

Cash Revenues + Grant Amount

Total Revenues

258,805

3
258,805

810805 Kind%

$ 52,000

Grant Ar.r“]“ount Y% of Total Ce.iush

__ Revenues

0

$ ‘ Total In-

17%




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: D.1

ORGANIZATION: Actors' Playhouse Productions, Inc. GRANT REQUEST: $25,000
PROJECT TITLE: The Miracle 2013-2014 Mainstage Season RECOMMENDATION: $20,000.00
PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 15T

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 10-01-2013 - 09-30-2014

EVENT LLOCATION: Miracle Theatre

PROJECT SYNOPSIS;

Grant funds are requested to support the marketing, promotion, and advertising of Actors' Playhouse 2013-2014 Mainstage
Season at the Miracle Theatre in Coral Gables from October 2013-September 30, 2014. A new feature to our season promation
includes the introduction of a FREE new film series to our audiences in canjunction with our six Mainstage productions.

HOTEL CONFIRMATION:
Hampton Inn Coconut Grove and Brickel! “!OOroomn:ghts
_Quality Inn South . _....200room nights
. Coral Gables Marriott Courtyard .50 room nights

TOURISM IMPACT PROJECTION:

: Projected # of Projected # 4
. Performing/Instructing _..Audience/Attending
. Miami-Dade Count
1 mi-Dade County 40 80,000
Residents s B
80
Out of County . 14,000

| : 30 ‘
l Cut of State : 5,000




_Foreign ] -

1,000

| 100000

HOTEL ROOM NIGHTS PROJECTION:

Attime of application  Attime of panel

I Hampton Inn
[ # of hotel room nights blocked as of application . 100
submission: Quality Inn

# of hotel room nights anticipated to be booked: &
. Actual number of hotel room nights used last year: . 1,500

MARKETING DETAILS: Our partnerships with TV media marketing has grown over tha years to include a combination of
full trade advertising and paid and in-kind support. The continued annual support of our media sponsors is a testimony cof our
success. NBGE will continue its partnership with our company by providing $100,000 of in-kind ads and features for all six
Mainstage productions. In addition, we are guaranteed feature interviews and coverage with B-roll for each of cur Mainstage
shows on NBC6. Mega TV and The Spanish Broadcasting Company are aiso annual sponsors for $100,000 in ad commercials,
interviews on TV and Radio and ticket give-a-ways, assisting in reaching a diverse national audience. Annual contracts with the
Miami Herald, El Nuevo Herald, Miami New Times, Sun Sentinel, Around Town, Travel Host, Miami Family, Luxury Magazine,
The Welcome Channel infra hotel communication, and multiple online publications, among other monthly and weekly
publications, are important in our marketing strategy. Welcome Magazine features our six Mainstage productions with a
guarantee of two feature covers, reaching tourism in all area hotels and tourist stations.

PREVIOUS TDC FUNDING:

{$15,000 {12-13) - End of cycle}; $20,000 (11-12); $16,000 {10-11); $18,000 (09-10); $20,000 (08-09); {310,000 (07-08) End of
Cycle}; $7,000 (06-07); $9,000 (05-06); $9,000 (04-05); $10,000 (03-04) ' :

OTHER GOVERNMENT FUNDING:

City of Coral Gables - $50,000
Major Cultural Institution (MCI) - $1567,818



PROJECT NARRATIVE:

Actors' Playhouse, South Florida's critically acclaimed award-winning regional theatre, will produce six Mainstage productions in
its 2013-2014 Mainstage Season, each poised 1o attract tourism based on their brand recognition among cultural groups and
new theatre patrons. Our Mainstage actors are contracted through an agreement with Actors’ Equity Association, with many
actors having Broadway and national tour credits. The theatre prides itself on also hiring regional professional actors. The
Mainstage Season begins Oclober 2013 with the hit musical “Rutkless, the Musical,” and will feature a young actor familiar to
national TV audiences. Second in our season and running through December s the Florida Premiere comedy “Making God
Laugh.” Opening the New Year in 2014, we will produce the Broadway play with Judy Garlands music “End of the Rainbow,”
followed by the 3-time Tony winning musicat “Spamalot” in March and April. In May we will produce the Florida Premiere of
"Scott & Hem at the Garden of Allah,” and in the summer of 2014 the hit musical "Mid-Life2| The Crisis Continues.” All
Mainstage productions will be presented at our home venue, the Miracle Theatre in Coral Gables and each will have a minimum
of 24 performances with three having 35 performances. Qver 100,000 patrons are expected to attend Mainstage events in the
2013-2014 season. In conjunction with each of these praductions, we will present a free film relating to the show to attract new
audiences and younger audiences.

TDC funding will greatly enable us to enhance our marketing efforts at the highest level by increasing our TV advertising with
NBC6 and Mega TV, and other major stations. We will increase our print budget cutside Miami-Dade County to attract visitors
to our Seuth Florida region. We will expand our Internet advertising in new markets choosing those markets to reach special
interest groups that would appreciate each show. Our pricing policy offers incredible value ranging from $5 student tickets {0
850 tickets for premium nights. We offer attractive group discounts up to 40% off and special theatre/dinner discount packages
with Coral Gables restaurants. Our ONSTAGE young professional group will develop new corporate professionals 1o promote
the theatre in new markets. Qur sales on globat sights like Goldstar and Ticketmaster offer incentive purchasing to toutists in
advance of their visit to Miami. We promote our hotel partners The Biltmore Hotel, Westin Colonnade, Myatt Regency, Marriot
Courtyard, St. Michelle, Hampton Inn, InterContinental Miami, and Quality In South in our theatrs website in exchange for their
cross-promotion to their clients. The Miracle Theatre is featured on a LED display in the lobby of InterContinental Miami.
Theatre rentals to multinational corporations and businesses, Intemational Spanish theatre production companies, and for
worldwide film and print commercials, all of which are important assets in developing tourist business.




PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars

Allocated +

Cash
Match =

Total
Cash

InKind

Personnel: Administration

$ 462,000

$

462,000

Personnel: Artistic

$ 603,432

$

603432 |

Personnel: Technical/Froduction

$ 309,880

$

Quiside Artistic Fees/Services

8 246,480

$
246,480

Qutside Other Fees/Services

Marketmg ADV/PV/ Printing/
Publication

$ 25,000

$ 59,217

$ 78,734

$59.017 |

$

13,175

108,734

i

- $
200,489

Marketing: Postage/Distribution

$ 3,600

$ 3,600

E
17 750

Merkeﬁng: Web Design/ Support/

$ 2,200

$ 2,200

$7470

Maintenance

Travel: In County

$ 3,417

$ 3,417

Travel: Qut of County

‘_______,___ECIUlpment Rental

Space Rental

 Mortgage/Loan

Payments

Insurance

 Utiities L $77310

$ 9,200

$ 52,300

$100,470 @ i
1664/,

$77310

Fundrausmg/ Development

(Non Personnel)

5‘ Merchandise/ Concessmnsf G|ﬁ Shops e

~ SuppliesMaterials
Other Expenses
Royalties

$52,300

0

$

E
;
E
?

80,990

$ 16,320

8 16,320 ;

- $23290

. $95455

$.?3;2,9.Q

$95455

$3 826____2
$8,400



Bank Charges $ 35,020 $ 35,020
. $
Office Expenses $ 39,700 $ 39,700
15,000
Repairs & Maintenance $ 43,000 $ 43,000 $
hhhhh — 39,200
Show Expense $ 207,155 $ $
P "7 207,155 169,700
5 $ $
S [ 25,000 E
ubtota s 2,486,980 2511980 622,000
~ TOTAL EXPENSES | $ 3,133,080




PROJECT REVENUE BUDGET FY 2013-2014

. REVENUES

IN-KIND

% of cash revenues

Admissions

~ Memberships

1,110,187

Contracted Services:

?Qytsisie Programs/ Performances

CASH
$ i

ot

35%

$

8%

254934

. Contfracted Services:
Special Exhibition Fees

- Contracted Services:
Oter

Rental Income

Corporate Support

136,350
8
109,990

$ 557,000

4%

. Foundation Support

8 |
124,070

) Privatew{; ____[gj___d_ividua! Support

4%

2%

Other Private Support:

Other Private Support:

Special Event Proceeds
Gov'tGrants: Federal

$ -
180000

- State Dedicated

CGov't Grants: Local
City of Coral Gables

$77,163.

4%

200000

~ $50,000

o oo

6%




| Gov't Grants: The Children’s Trust
(Direct Funding)

Merchandise/ Concessions/ Gift Shop
Revenues

$ 37,638 :

Subtotal

$

. $5622,000
2486980 ° 022000

_Grant Amount .

Cash Revenues + Grant Amount

i

$ i
2511980

_$25000

1%

Total Revenues

$ . Total In-

3133980 Kind%

20%

Investment Income 0
(Endowment) . - i
_Interest and Dividends $1,580 0% e
- Cash on Hand 0
_.Other Revenues _ . - S—— _4
__Handling Fees $87,300 3% o o
. City of Coral Gables $ 65,000 0
s O - . - e
. 0 i »
Department of Cultural Affairs Grants
$
MCl 167,818 >%
- 0 - -
O P S s e
Grant Amount % of Total Cash
,,,,,,,,,, . — Revenues




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: D-2

ORGANIZATION: Board of Trustees for Florida International
University

GRANT REQUEST: $15,000

RECOMMENDATION:
$10,000.00

PROJECT TITLE: Marketing for 2013-14 Exhibit Season

PROJECT TYPE/CATEGORY: Special Events/Sromotions

FUNDING CATEGORY:

FUNDING YEAR: 1sT

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 10-01-2013 - 09-30-2013

EVENT LOCATION: Jewish Museum of Florida N/A

PROJECT SYNOPSIS:

Grant funds are requested to support marketing and public relations plus a full schedule of programiming based on exhibit
themes to attract visitors from all over the state, country and world for our varied 2013-14 Exhibit Seasorn. Exhibits scheduled
are: Growers, Grocers & Gefilte Fish: Florida Jews & Food: Postars from the Hans Sachs Coltection; Graphic Detalils:
Confessional Comics of Jewish Women and Cinema Judaica: The War Yaars 1930-1949.

HOTEL CONFIRMATION:;
St. Augustine Pending}é
The,.vCaia“nﬁ._\, . Pe”diﬂ_g_f

Cambean Hospitalityé. Pendjp_g_f

TOURISM IMPACT PROJECTION:

; - Projected # of Projected #
R _..Perorming/instructing ~ Audience/Attending
- Miami-Dade County - 22000

Residents % 0 200
_ OutofCounty 4 9500




. TOTAL 45 . 53500

HOTEL ROOM NIGHTS PROJECTION:

# of hotel room nights blocked as of application
submission:

At time of application AT time of panel

# of hotel room nights anticipated to be booked: R

__Actual number of hotel room nights used last year: N _ 68

MARKETING DETAILS: Our Media Sponsor is WPBT2

Participating hotels include: The St. Augustine, Catalina and Cambean Hospitality. We estimate booking of 25 rooms, plus
additional rooms that will be booked by those who make their own reservations to participate in our exhibits and programs.

PREVIOUS TDC FUNDING:
$5,000 (12-13); $5,000 (11-12); $7,500 (10-11); $6,300 (09-10); $7,000 (08-09)

OTHER GOVERNMENT EUNDING:

State of Florida GOS Grant - $15,000



PROJECT NARRATIVE:

JMOF-FIU is requesting marketing support for our 2013-14 Exhibit Season, including the following exhibits and complementary
programs:

1. Posters from the Hans Sachs Collection thru 12/15/13

Dr. Hans Sachs was a German Jewish dentist who amassed the largest and most significant privale poster collsction in the
world, totaling 12,500 posters. In 1938, the entire collection was looted by the Nazis. After years of arduous coust battles, the
family finally received restitution of nearly 5,000 posters, many of believed to be the sole surviving poster of those particular
images. This exhibit is displays a selection of these posters.

Programs include films, lectures and panel discussions on the topic of Nazi locted art and restitution.

2. Growers, Grocers & Gefilte Fish: A Gastronomic Look at Florida Jews in Food 10/14/13 —10/5/14

This exhibit will comprise Florida Jews in the food industry involved in growing, preparing, distributing, cooking and serving the
foods we love.

Programs include cooking demonstrations, recipe contest, films, lectures and a monthly South Baach walking food tour of
Jewish-owned restaurants.

3. Graphic Details: Confessicnal Comics by Jewish Women- 11/4/13-2/16/14
These autobicgraphical comics unveil the life experiences of 18 artists, including their own laughter, pain, triumphs, shame and
self-doubts.

Programs inciude talks, workshops and demonstrations by the artists, as well as the speakers frem The Forward newspaper,
who is an exhibit sponsor.

4. Cinema Judaica: The War Years 1939-1949 — 3/3-8/22/14

These iconic Hollywood film posters illustrate how the motion picture industry played a role in influencing national opinion pre-
and post-World War 1, from compliance to Nazi demands, to post war perceptions of Jews and the founding of the State of
Israel.

Programs include films, lectures and workshops.

Our media pariner is WPBT, and The Forward for the Graphic Details exhibit. We book hotel space for exhibit statf and
program presenters, anticipating 25 rooms for these, plus rooms booked by participants in eur activities. Hotel partners:
Cambean Hospitality, St. Augustine and The Catalina.

TDG funds will assist us to continue our typical aggressive marketing campaign to reach our general audience, and to bring in
more tourists from all over with specified marketing for each exhibit, including social media to bring in new demographics,
expanding “outside the box” to those who do not fit our customary audience. We also work with other organizations and have
events already scheduled with the Miami Jewish Film Festival, Miami Book Fair Intemational, Florida Grand Opera and FIU's
Schocl of Music. Marketing is continuous throughout the year. These exhibits will be on display 6 days/week, from 10 am — 5
pm, and after hours for programs and events.

Anticipated Audience: 53,500

Admissicn: Members Free; Adults $6; Seniors/Students $5; Family $12; School Groups $2,50; Adult Groups $5. Free
Saturdays and free for children under 6.




PROJECT EXPENSE BUDGET FY 2013-2014

Allocated + = Cash Kind

Grant Dollars Cash Match! Total In-

Personnel: Administration _ 1 $15,920 $ 15,920

Personnel: Artistic - $16,814 $16,814

Personnel: Technical/Production $ 21,700 $ 21,700

- Outside Artistic Fees/Services B 0
~ Outside Other Fees/Services . 0

Marketing ADV/ PV/ Printing/ $

- $ 14,000 $ 110,000
Publication ,‘ | 124,000

Marketing: Postage/Distribution 0
Marketing: Web Design/ Support/

, $ 1,000 $ 1,500 $2,500
Maintenance

Travel: In County 0

Travel: Out of County ‘ _ : 0

Equipment Rental $19.500 | $19.500

Space Rental 0

Mortgage/ Loan Payments

. 0
Insurance ] 0
Utilities 0

i Fundraising/ Development
{Non-Personnel)

..Merchandise/ Concessions/ Gift Shops | 0
___Supplies/Materials ) . | 0

-~ Q’[her ExpenSes

Program Materials '
°9 $ 2,500 $ 2,500

_ School Buses e  $6,600 $ 6,600

__Exhibit Stands, Materials, & Cases . $7400 . $7400 &

8 ‘
..e169834

Subtotal | $15,000 $ 201,934

| TOTALEXPENSES | $216934



PROJECT REVENUE BUDGET FY 2013-2014

REVENUES CASH IN-KIND % of cash revenues
- $ .
méﬁ:’{q’missmns 14.800 7%
Memberships s 30%
65,000
Tuitions/Enrollment Fees ' 0 i
Coniracted Services: 0
Outside Programs/ Performances
- Contracted Services: 0
Special Exhibition Fees
~ Conlracted Services: 0
Other R "
Rental Income 0
_.Corporate Support O
. $
Foundation Support 45,000 21%
Private/ Individual Support 5 22%
. 473000 ....... 8
. Other Private Support: : .
Auxiliary Activities
Other Private Support: 0
Special Event Proceeds
_.Gov't Grants: Federal
(GovitGrants: State S SO
~ Stale of Florida GOS Grant y 7%
e 15,000
0
0

 Gov't Grants: Local




Gov't Grants:,Thé Children's Trust -

(Direct Funding)

Merchandise/ Concessions/ Gift Shop !
15,134

‘Revenues
- Investment Income
(Endowment)

Interest and Dividends
CashonHand )
Other Revenues - )

Department of Cultural Affairs Grants |

oo oo

!

i

Subtotal

Grant Amount

15,000

$

$

_ Revenues

7%

o 0
201,934

Cash Revenues + Grant Amount

Total Revenues

$

216,934 |

$ Total In-

216934 Kind%

Grant Amount % of Total Cash




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: b3

ORGANIZATION: Tigertail Productions, Inc. GRANT REQUEST: $25,000
PROJECT TITLE: Tigertail International & Special Events RECOMMENDATION: $15,000.00
PROJECT TYPE/CATEGORY:: Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 15T

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 10-0t-2013 - 04-30-2014

EVENT LOCATION: Colony Theatrs Miami Dade County Auditorium On Stage Black Box

PROJECT SYNOPSIS:

Grant funds are requested to support Tigertail International & Special Events 2013-2014, 10.1.13-4.30.14 to support targeted
costs as listed in this application, including two new components. Tigertail, Florida's picneer of innovative art presents dynamic
and stimulating new work in music, dance, film, poetry and the visual arts-by and for Greater Miami.

HOTEL CONFIRMATION:
_Miami River Inn | 330 room nights

The Betsy Hotel 20 room nights

Bresaro Suites | 50 room nights

TOURISM IMPACT PROJECTION:

Projected # of Projected #
_Performing/instructing Audience/Attending
M!aml-Dade County 75 4000
Residents :
__Outof County I 2000
__Outof State 10 2000
_Foreign 35 2000

TOTAL 125 10000 |



HOTEL ROOM NIGHTS PROJECTION:

__.L,-Attime of application | Attime of panel
. # of hotel room nights blocked as of application 380 :
submission: .

# of hotel room nights anticipated to be booked: 400 plus

Actual number of hotel room nights used last year: l 413

MARKETING DETAILS: PRINT

« 10,000 color brochure/mailers are distributed at the beginning of the season and per event.

+ 500 press releases in English, French and Spanish are e-mailed to electronic media sources throughout South Florida, Florida,
regionally and nationally three-months prior, two-months prior, ecne-month and weekly. Lists come from our 34-plus years of
contacts with

Duich, French, Japanese, Spanish and other Gonsulates locally and nationally.

- 50 press packages are distributed to targeted media.

= ads are placed in key publications.

RADIO/CABLE/TV/WEB: Cable program coverage through artist interviews, promos and event coverage; Ads on WLRN-FM,
WDNA, WVUM, among others. The events are listed and covered in alt TV and web calendars. Co-sponsorship arrangements
with WLRN and WDNA are in place.

PREVIOUS TDC FUNDING: _
{$7,500 {12-13} - End of cycle}; $8,750 (11-12); $10,000 (10-11); $11,250 (09-10); $12,500 (08-09); {$6,000 (07-08) End of
Cycle}; $7,000 (06-07}; $8,000 (05-08}; $9,000 (04-05); $10,00C (03-04)

OTHER GOVERNMENT FUNDING:

National Endowment for the Arts - $15,000
French Government - $15,000
Miami Beach Cultural Presenters - $10,000




PROJECT NARRATIVE:

+ Tigertail International & Special Events fakes place Oct, Nov & Dec 2013, & April 2014. Tigertail International Events features
75 dance, music, film, poetry and visual artists in more than 38 events, reaching 10,000 spactators, taking place in Miami, N.
Dade, S. Dadé, Coral Gables, Little Haiti and MBeach. Two new projects are part of this proposal.

« Many events are free, $0 to $50, student/senior/groups tickets available - Tigertail Int. & Special Events begins Oct 12-a Kick
Off at the Black Box of M-Dade Auditorium. Oct 28-a ten-year anniversary celsbration & launch of “Tigertail, A So FL Annual”
{free), Bks & Bks. Nov 9, Black Box of MDCA, concert by Japanese percussionist Tatsuya Nakatani & Eugene Chadboume, a
singer-guitarist with a indie rock world following. Dec 10, star Spanish Flamenco guitarist Jose Luis Rodriguez performs at
CGables Church. Jan 23-26 “ScreenDance Miami” (50% free) highlights Miami-based choreographers, movers and filmmakers
waorking with emerging and new concepts in regard to movement and dance on film. Feb 2-8, Asian-Am. writer Regie Cabico
performs at Bks & Bks and MB Botanical Garden (free). Feb 23-28 African-American: wiiter and peet Dasha Kelly performs at
Bks & Bks and MB Botanical Garden (free). FLA-FRA (Florida-France) Festival, a dynamic robust event takes place all Aprit
2014. This community-wide féte of site-specific events {14 of 21 FLA-FRA events free) and new performance appears
throughout Miami at theaters and un-expected locations. FLA-FRA is initiated by Tigertail in partnership with French and Miami
artists and organizations.

* This proposal fits the idea and will bring to life "Miami is the place to be - truly an internaticnal destination.” This project is hot,
hip and great fun, full of stimulating events that audience members will relive and talk about for months to come. It is both
international ard local at the same time. It addresses all age ranges and economic brackets. Events take place in locations that
are developing, full of "in-places”, where Miami is reinventing itself.

- Video, Facebook, Twitter, Instagram, audio podcast, and blogs encase the project, reaching iourists, hotels and destinations,
including newsletters, on-line ticketing, an interactive web page, eblasts, all connected to area hotels and the travel industry as
well as the M-Dade population. Hotel Sponsors inciude the Miami River Inn, The Betsy & Bresaro Suites, over 400 rm nights.
Targets Jazz, blues, contemporary music & dance, poetry & literature artists and audiences interested in these forms.

+ TDC is key as it maximizes resources 1o expand s impact locally, nationally & internationally. TDG funding is key in helping
Tigertail reach toursts & engaging them in events. Partners include French Consulate & Embassy, National Perf. Network,
National Dance Proj, Bks & Bks, Inkub8, MDCA, MB Botanical Garden, SFCA, MBeach Cinemateque, ArtCtr So FL, among
others. Events are planned 1-2 yrs out by a respected organization.



"PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars Cash Match  Total

e Allocated = Cash
Personnel: Administration $5000 77 $61.000 | $66,000 $0

' 8
e - | 2,000
_ Personnel: TechnicalProduction + $1,250 _$5250 $6500  $0
Outside Artistic Fees/Services © $15,000 - $45,000 $ 60,000 5§UO
8 ;
} U . L 16,000
Marketing ADV/ PV/ Printing/ ? $ 26,750 § 30,500 $
Marketing: Postage/Distribution .80 $2000 | $2,000 | $0

Marketing: Web Design/ Support/ i $
Maintenance ‘ L 5,000
Travel:lnCounty $0 )_ | $5000 1 $5000 | $0

$
3,000

In-Kind

Personnel: Artistic $0 30 0

Outside Other Fees/Services 30 | $5000 | $5000

Publication

$0 $0 0

Travel: Out of County ©$0  $10,000 | $10.000

: Equipment Rental $0 $3,500 $ 3,500

Space Rental %0 $4000  $4,000

_ Mortgage/Loan Payments  $0 . 9o  sp
: Fundraising/ Development - 80 $0 0 g0

_ Merchandise/ Concessions/ GiftShops ~ $0 ~ © $0 0 . $0

_ SuppliesMaterials 80 $3000  §3000 '

~ OtherExpenses ‘

" Hotel 0  $4000 $4.000 |



Subtotal

$ 25,000

$ 176,500

S
201,500

$

TOTAL EXPENSES

...$251,500

50,000




PROJECT REVENUE BUDGET FY 2013-2014

 REVENUES

CASH | IN-KIND |

% of cash revenues

Admissions

$
25,000 | o

10%

Memberships

$0

0

Tuitions/EnroI!ment Fees

0

Contracted Services:

Outside Programs/ Performances

Contracted Services:.
Special Exhibition Fees

~ Contracted Services:
Cther

Rental Income

Corporate Support

Foundation Support

PPrivate/ Individual Support

80
L0

§ $0 f

$0

$ -

$

$ 40,000

10%

24,000
s
170,000

28%

y $ 10,000

7%

Other Private Support:
Auxiliary Activities
 Other Private Support:
Special Event Proceeds
. Gov't Grants: Federal

NEA, % of grant

French Govt

Gov't Grants: State

Gov't Grants: Local

MBeach, % of grant

57500

10,000

$0 §

6%

6%

4%




0
S " , y 0.
Gov't Grants: The Children's Trust $0 0
{Direct Funding) _
Merchandise/ Concessions/ Gift Shop $0 9
Revenues
Investment Income $0 0
(Endowment) . o
. _Interest and Dividends ) $0 _ 0
| CashonHand | $0 0
Other Revenues
0
........ w O
0
- 0
Department of Cultural Affairs Grants
‘‘‘‘‘‘ 0
0
0
0
Grant Amount % of Total Cash
Revenues
Subtotal : $ $50,000 . 12%
176,500
Grant Amount y
25,000
Cash Revenues + Grant Amount $
| _..201,500 o
$ Total In-
Total Revenues : = 20%
___________ 251,500 Kind %




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: E-1

ORGANIZATION: Board of Trustees for Florida International University GRANT REQUEST: $10,000
PROJECT TITLE: FIU Thanksgiving Tournament and FIU Sun & Fun  RECOMMENDATION:
Classic $4.,000.00

PROJECT TYPE/CATEGORY: Sport

FUNDING CATEGORY: Continuing

FUNDING YEAR: 47H
STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 11-29-2013 - 12-25-2013

EVENT LOCATION: US Century Bank Arena

PROJECT SYNOPSIS:

Grant funds are requested to support the FIU Thanksgiving Tournament and FIU Sun & Fun Classic of 2013, The Thanksgiving
Toumament will be November 29 and December 1, and the FIU Sun & Fun Classic is December 28-29, 2013. We will host both
tournaments at FIU's US Century Bank Arena, on the Modesto A. Maidigue Campus. The participating teams are from these
universities: Montana St., Villanova, Valparaiso, Wake Forest, Florida A&M, and Fairleigh Bickinson,

HOTEL CONFIRMATION: e
Courtyard Miami at Dolphin Mall Pending

Courtyard Miami West _.._Pending.

TOURISM IMPACT PROJECTION:

Projected # of Projected #

e Performing/instructing ____Audience/Attending
. Miami-Dade Count '

!am| ade y 100 - 1700

Residents e
~OutofCounty o ...t
_OutofState 10 _..500



Ewﬁggeign - 10 . 20
CTOTAL 300 2400

HOTEL ROOM NIGHTS PROJECTION:

o At time of application : Attime of panel

C# of hotel room nights blocked as of application 5
submission: o _ j __ ‘
_# of hotel room nights anticipated to be booked: o500
~Actual number of hotel room nights used last year: 516

MARKETING DETAILS: The Tharksgiving Classic and the Sun and Fun tounaments will be available via web cast to
any individual who wishes to use our Panthar Vision on FlUsports.com. Qur participants will also have live web casts and radio
networks covering of their respective games, including KPRK 1340 FM, KMMS 1450 AM, KZMY 103.5 FM, KINX 102.7 FM,
KGEZ 500 AM, WBRF 98.1 FM, FAMU Rattler Vision on famuathletics.com, and Fairleigh Dickinson Knight Vision on
fduknights.com.

PREVIOUS TDC FUNDING:
$4,000 {12-13); $4,000 (10-11); $4,000 (09-10)

OTHER GOVERNMENT FUNDING:

N/A



PROJECT NARRATIVE:

The FIU Thanksgiving Tournament and FIU Sun & Fun Classic have been successful at attracting a multitude of teams to the
Miami area, and these two toumaments give the FIU Women’s Baskethall program a national platform to display our talented
student-athletes. These tournaments have taken place for over 20 years, attracting international spectators throughout the
course. The admission fee is $7 for adults and $5 for children to watch the games.

At our tournaments, highly competitive student-athlates from all over the world are able to showcase their taleats in Miami. Our
Thanksgiving tournament is November 29 and December 1, 2013, with teams: Montana State, Villanova University and
Valparaiso University. The FIU Sun & Fun Classic will be December 28-29, 2013 with teams: Wake Forest, Florida A&M
University and Farleigh Dickinson. Both tourmaments will be held at FIU’s US Century Bank Arena, located at the Modesto
Maidigue Campus.

Each of the visiting teams is provided with a list of passed guest hotels in the Miami area, including the Hilton Downtown Miami
Hotel, Doral Resort & Spa, and Courtyard Marriott hotels. These hotels have been kind enough to offer discounted rates to our
participants. All teams will be distributed an updated “Miami Guide” with information on entertainment, shops, restaurants and
services.

Our marketing plans will include: TV slides, ground stickers, social media, email blast, postcards, posters for res life, on and
off campus, email, blast to visiting team alumnus, LED screens, splash page, web banner, giveaways, ticket packages. In
addition, there will be five All-Tournament Team Player Awards and one Most Valuable Player Award given out to players
displaying the highest level of competitive prowess. The coaches of all teams will vote for these awards and the bailots will be
coliected at the conclusion of the tournament. Any gifts, programs, or awards given throughout the tournament, will bear the
TDC logo.

As mentioned before, the FIU Thanksgiving Toumament and the Sun & Fun Classic will be available via web cast to any
individual who wishes to use our Panther Vision on FlUsports.com. We will offer a radia line to all of our guest institutions who
would like to make any broadcasting arrangements. Our Facebook, Twitter and FIU Athletics Instagram and Vine accounts will
be continuousty updated with information and reminders regarding the toumaments as well.

Our target market consists of the genaral populaticn of Miami-Dade County which is approximately 2,329,187 people. Our target
segment places emphasis on the youth (approximately 586,429 youth), women (approximately 1,207,758), and senior groups
(approximately 314,709 individuals). We plan to provide the participants of our tournaments with unforgettable memories by
producing only the highest quality tournaments in the unique atmosphere of Miami. Through all of our collaborated efforts, we
strive to influence visitors to return to South Florida in the future.




PROJECT EXPENSE BUDGET FY 2013-2014

. Personnel: Administration

Grant Dollars

_Aliocated +

3 20,000

i [\Aatch; S~ |n
_ Cash o

_Kind =}
$ 20 ooo

Personnel: Artistic

0

Personnel: Technical/Production

Qutside Artistic Fees/Services

0

$22,000

Outside Other Fees/Services

Marke‘ung ADV/PV/ Printing/

Publ;cat

810,000

$ 4,000

$32,000
O -

$ 4,000

__Marketmg- Postage/Distribution

0

Marketing: Web Design/ Suppory/

Mamtenance

Travel: In County

0

0

Travel: Out of County o

O —

Equipment Rental

. $4,500

$4500 |

Space Rental

Mortgage/ Loan Payments

Utilities

Insurance

Fundreusmg/ DeveEopment

(Noﬂ Personnel) I TS
MerchandfsefConceSSIOns/Glft Shops - '
__Supplies/Materials
_ Other Expenses

~ Team guarantess

.~ Gifts and trophies

_ Hospitality

- Laundry

. Subtotal .
TOTAL EXPENSES

- $10,000

[ 20 Yen B R o}

C$1000

- $1,000

| $84300

$74300 . $84300 0 |




PROJECT REVENUE BUDGET FY 2013-2014

REVENUES - CASH| IN-KIND | %of cash revenues
$

Admissions 2%
2’000 .........

Memberships _ 0

Tuitions/EnrolimentFees 0

Contracted Services:
Outside Programs/ Performances

. Contracted Services:
‘Special Exhibition Fees
Contracted Services:
Other ...
Rental Income |

Corporate Support

o

i

o o o o

Foundation Support

Private/ Individual Support

Other Private Support:
Auxiliary Activities

Other Private Support:
Special EventProceeds

Gov't Grants: Federal

. GovitGrants: State L

_ GoviGranis;local

Go.\./.‘t.G.rants: The Children's Trust '
(Direct Funding)

Merchandise/ Concessions/ Gift Shop



Revenues
Investment Income
(Endowment) ) 0
__Interest and Dividends 0
(Cash on Hand $ 86%
72,300 _
Other Revenues __
0
0
i 0
_Department of Cultural Affairs Grants
$
10,000 1 2%. -
0
0
Grant Amount % of Total Cash
Revenues
Subtotal $ 0 0
_ 84,300
GrantAmount :
Cash Revenues + Grant Amount ¥
84,300
Total Revenues $ _ Total in- 0 :
84,300 Kind % ) o




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: F-1

ORGANIZATION: Bayfront Park Management Trust GRANT REQUEST: $15,000

PROJECT TITLE: Downtown Miami’s 2013 New Year's Eve RECOMMENDATION:
Celebration $10,000.00

PROJECT TYPE/CATEGORY : Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR: 1sT

STATUS: Government - Municipal

DATE(S) OF EVENT: 12-31-2013 - 01-01-2014

EVENT LOCATION: Bayfront Park

PROJECT SYNOPSIS:

Grant funds are requested to support Downtown Miami's 2013 New Year's Eve Celebration. The event is on December 31,
2013, from 8:00 pm until midnight, and stretches from Bayside Marketplace to the Hotel Intercontinental. Estimated crowds of
70,000 - 80,000 enjoy a family-friendly evening of music and food culminating with the Big Orange ascending the Hotel
Intercontinental and a spectacular fireworks display over Biscayne Bay - with absolutely no admission charge.

HOTEL CONFIRMATION:
CNA

TOURISM IMPACT PROJECTION:

Projected # of Projected #
R . Performing/instructing  Audience/Attending
~ Miami-Dade County i

. 30 45000
Residents R




OutofCounty = 0 ... 19000 e
_OutofState 0 e f900
Foreign 0 3000

TOTAL 3 70000

HOTEL ROOM NIGHTS PROJECTION:

Attime of application At ime of panel
~ # ot hotel room nights blocked as of application 0 i
submission:

#of hotel room nights anticipated to be booked: 0 i

Actual number of hotel room nights used lastyear: [ o

MARKETING DETAILS: The Miami Herald/El Nuevo Herald: The Miami Herald has been a media partner since 2002 and
has verbally confirmed their participation in the 2013 New Year's Eve Celebrati ion; Clear Channei Radio: Clear Channel Radio
has verbally confirmed their participation in the 2013 New Year's Eve Celebration; Miami New Times: The Miami New Times

has verbally confirmed their participation in the 2013 New Year's Eve Celebration.

PREVIOUS TDC FUNDING:

{$5,000 (12-13) - End of cycle}; $5,250 (11-12); $6,000 (10-11): $6,750 (09-10): $7, 500 (08-09); {$5,00C (07-08) End of Cycle};

$5,000 (06-07); $5,000 (05-06); $5,000 (04-G5); $5,000 (03-04)

OTHER GOVERNMENT FUNDING:

N/A



PROJECT NARRATIVE:

Each year the Bayfront Park Management Trust {in asseciation with the City of Miami, The Greater Miami Host Committee &
Bayside Marketplace) produces the largest New Year's Eve celebration in S. Flarida — Downtown Miami's New Year's Eve
Celebration. This annual, free, community celebration is held on Decembar 31st. The event is in its 25th year & draws upwards
of 70,000+ attendees. The event is held in 32-acre Bayfront Park & the adjacent Bayside Marketplace (an outdoor, festival style
mall}, located on Biscayne Bay, in the heart of downtown Miami.

Downtown Miami’s New Year's Eve Celebration has established itself as a premier event which has gained recognition
nationally & internationally & has a proven track record for being the place that S. Floridians & tourists, alike, continue to come
together as a community.

Features at Bayfront Park include a stage with a live DJ playing music & leading the countdewn to midnight, food & beverage

vendors, aris & craits vendors, sampling opportunities & children can enjoy the Lee & Tina Hills Playground. At the south end

of the park, Miami's New Year's Eva icon “The Big Orange” slowly ascends the side of the InterContinental Hotel, reaching the
top at midnight in conjunction with a grand display of fireworks shot over beautiful Biscayne Bay.

Bayside Marketplace will have live local bands on their Marina stage & their shops, restaurants, & attractions will be open
throughout the evening.

The TDC funding will be used to enhance the marketing budget & to pay a portion of the police services. The distribution of the
funds allows for a wider reach lo allract tourists & maintaining the leve! of police services is crucial to the safety of the patrons,
ensuring for a smooth, reputable event.

Bayfront Park’s marketing plan reaches out to all of S. Florida's diverse communities through news outlets, print, radio, & flyer
distribution. Intemet listings & coverage reaches out tc regional, national & international tourists. Notable event coverage has
included USA Today & MSN.com, both citing “One of the Top 10 Places in the World to Ring in the New Year®, Frommers.com:
New York Daily News; Orbitz.com; El Nuave dia Puerto Rico; & Express Weekly Heng Kong. The event is covered annually in
the Miami Herald, EI Nuevo Herald, Miami New Times, the Sun Sentinel, & cther publications & receives television coverage
throughout S. Florida. Also, the event is featured on worldwide, prominent traveler driven websites including; Travelocity,
American Aitlines, Marriott, and Virgin Atlantic.

Verbally confirmed madia partners for 2013 include The Miami Herald/El Nuevo Herald, Clear Channel & Miami New Times.
Hotel rooms are not used for this event.

Detailed production plans and promotion begin after October 1st, once the City of Miami has approved the Trust's FY 2013-14
budget. Live Nation has approached the Trust regarding a possible partnership and discussions continue.



PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars

Allocated +

Cash Match-

Cash

Total

_ Personnel: Administration

$0

$ 18,083

 $18,003

FPersonnel: Aristic

Personnel: Techrical/Production

" $0

$0

0

$0

$4,500

$ 4,500

Qutside Artistic Fees/Services

Marketing ADV/ PV/ Printing/
Publication

Tso

Outside Other Fees/Services

$750

$0

$15,000

. 8750

In-Kind

$ 15,000

$ 6,000

36,500

$ 12,500 $

Marketing: Postaggu/_Distribu_ti on

$0

$ 750

$750

Marketing: Web Design/ Support/

$0

$ 750

Mamtenance .
¢ Travel:in County

$'o'

0

Travel: Out of County

30

0

EquipmentRentai =~~~

$0

$8,000

$ 8,000

Space Rental

$0

$ 25,000

$25.000 |

- Mortgage/ Loan .P_‘gg.yments

$0

$0

L0

Insurance

$0

$0

0

- Utilities

~$200

Fundrassmg/ Deveiopment
(Non Personnel)

. Merchandise/ Concesszons/ Glft Shops

$0

$0

Other Expenses

$0

$0 o
%0 o

Fireworks/Mr. Neon, Blg Orange

;M”_wul’[y of Miaml Poltce
%_‘_____Clty of Miami Fire
Waste Removal Serv&ce

~ Sponsor/VIP Catering Service |

Subtotal

$0

$ 10,000

..$s000

$0

0. .8

$ 15,000

$21000
$9,000

$ 6,000

$ 14 OOO

$ 139,543
S 154543

7,500

$1000O $

20 000

$ 30 000

59000

$ 6,000

$140000

$ - §
27,500



TOTALEXPENSES | $182,043




-~

PROJECT REVENUE BUDGET FY 2013-2014

_ REVENUES

CASH |

IN-KIND

% of cash revenues

Admissions

$0

0

~ Memberships

$0

0

Tuiions/Enroliment Fees

.80

- Contracted Services:
Outside Programs/ Performances

$0

Coniracted Services:
%Sm_pgg]‘al Exhibition Fees

$5,000 !

Contracted Services: 5 $ 10%
Oher . 17500
_ Rentallncome ~ $0 ~ 0
. Corporate Support $ 7,500 0
~_Foundation Support 0
. Private/ Individual Support $ 15,000 0
. Other Private Support: 9
Auxiliary Activities

Other Private Support: 0
Special Event Proceeds
_.Gov't Grants: Federal

0

Gov't Grants: State

 GovitGrants:local

Gov't Grants: The Children's Trust ' ‘

(Direct Funding)

Merchandise/ Concessions/ Gift Shop

Revenues




Investment Income 0
(Endowment)
Interest and Dividends 0
$
Cash on Hand 57043 31%
Other Revenues o
Bayside Marketplace Fireworks $ 5,000 0
0
0
Depariment of Cultural Affairs Grants |
3 o
FEST 60,000 | 33%
4]
0
Grant Amount % of Total Cash
Revenues
8 o
Subtotal : 139,543 $ 27,500 10%
Grant Amount $
%000 ¢
Cash Revenues + Grant Amount y
154,543
% Total In-
fotal Revenes 182043 Kind% |




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: F2

ORGANIZATION: City of Sunny Isles Beach GRANT REQUEST: $15,000
PROJECT TITLE: Sunny Isles Beach Jazz Fest 2013 RECOMMENDATION: $15,000.00
PROJECT TYPE/CATEGORY : Government/Municipality

FUNDING CATEGORY:

FUNDING YEAR: 18T

STATUS: Government - Municipal

DATE(S) OF EVENT: 11-15-2013 - 11-17-2013

EVENT LOCATION: Heritage Park Acqualina Resort & Spa on the Beach

PROJECT SYNOPSIS:

Grant funds are requested to support the 6th annual Sunny Isles Beach Jazz Fest taking place on Saturday, November 16,
2013 at Heritage Park, located at 19200 Collins Avenue. This year's Jazz Fest Is a tribute to the great women in Jazz. Local
petformers Nicole Yarling, Wendy Pedersen, Paulette Dozier, and Ashlee Moss accompanied by The Melton Mustafa Orchestra
will celebrate the songs of jazz music greats like Ella Fitzgerald, Sarah Vaughn, Peggy Lee, Biltie Holiday, and Nina Simone.

A lina R d
cqualina Resort and Spa 20 room blocked

Trump International Beach Resort 40 rooms blOCk?.d.é

_ Marenas Resort 20 rooms blocked

TOURISM IMPACT PROJECTION:

Projected # of Projected #
V Performing/nstructing Audience/Attending
Miami-Dade C :
rami-Dade Gounty 15 600
Residents . R R
Out of Gounty . 6 e ....300

Outof State T ioB50




HOTEL ROOM NIGHTS PROJECTION:

At time of application |

- #ofhotel reom nights blocked as of application

Attime of panel

Fho 100
__#of hotel room nights anticipated to be booked: .00 '
Actual number of hotel room nights used last year: RINE 73

MABKETING DETAILS: Our media sponsors for jazz Fest consists of local radio stations WDNA and WLRN, Sunny
Isles Beach local cable access channel, Channel 77, and advertisements on the Atlantic Broadband cable network. WDNA,
88.2 FM, broadcasts to the Miami-Fort Lauderdale area and WLRN, 91.3 FM serves Monroe, Miami-Dade, Broward, and Palm
Beach counties. Coverage between both stations is over 5 million people. Ghannel 77 and Atlantic broadband advertisements
are aimed towards Sunny Isles Beach residents which is an estimated 21,522. Each of our media sponsors will bring a unigue

element to our event and aid in branding and promoting Jazz Fest to a diverse population.

PREVIOUS TDC FUNDING:
{$12,000 (12-13) - End of cycle}; $10,500 {10-11); $15,000 (09-10); $15,000 (08-09); $15,000 (07-08)

OTHER GOVERNMENT FUNDING:

NFA




PROJECT NARRATIVE:

The City of Sunny Istes Beach, in partnership with the Sunny Isles Beach Tourism & Marketing Council, will be holding the 6th
annual Sunny Isles Beach Jazz Fest from November 15, 2013-November 17, 2013. The main event will be held at Heritage
Park on November 18, 2013, and feature Paulette Dozier, Ashlee Moss, Wendy Pedersen, Nicole Yarling, and Tha Melton
Mustafa Orchestra. This year's Jazz Fest is a tribute to the great women in Jazz. Our featured performers will celebrate the
songs of jazz music greats like Ella Fitzgerald, Peggy Lee, Billie Holiday, and Nina Simone. Entrance to the main event is $10
for Sunny Isles Beach residents and $15 for non-residents.

This year, we moved Jazz Fest to November in hopes that its synchronization with Miami Live Music Menth will increase
tourism to Sunny Isles Beach and Miami-Dade County. We expect to attract at least 1000 spectators, as we have lowered
ticket prices this year and are expanding cur marketing efforts.

On November 15, we plan to offer a reception, with live jazz music, at Acqualina Resort & Spa for $25/ticket. The final day of
the event will include a Sunday brunch at the Trump International Beach Resort for $35/ticket. The reception and trunch will be
the only two ancillary events planned for Jazz Fest. Both of these events will be open to the public, and tickets can be
purchased direcily through the hosting hotels. Special offers and packages will be available to guests staying at participating
hotels, and we intend to block a total of 100 rooms at our speonsoering hotels.

In order to promote all evenls involved in this year's Jazz Fest, we pfan to use various media and marketing outlets. Qur main
source of marketing includes commercials provided by Atlantic Broadband, advertisements on WDNA and WLRN radio stations,
The Miami Herald, Community newspaper, and Welcome and Around Town magazines. We will also be working with South
Florida Opulence Magazine and Fisher Island Magazine for additional promotion efforts. Lastly, we will promete via the City's
website, eSIBi email blasts, and do various press releases.

TDG funding wili make an important contribution to our efforts. Having support from Miami-Dade County tc host Jazz Fest will
help us te better brand and market our event. Qur city prides itself on creating a self-sufficient budget, but would greatly benefit
from assistance, as it would allow for us to expand our efforts at producing a memorable event.

In order to ensure the success of Jazz Fest, a detailed marketing plan must be followed. The time frame for our marketing
campaign begins in July and runs through the weekend of Jazz Fest. Our goal is to have all advertisements and publications in
circulation by September. All marketing efforts will lead up 1o the day of the main event. The timeline for the main event has not
been finalized, but we will have the Gity's Event Specialist along with other event production representatives on hand to ensure
that Jazz Fest is a sensation.




PROJECT EXPENSE BUDGET FY 2013-2014

Personnel: Administration

Grant Dollars
_Allocated +

 s0

Cash |
Match =

$4,000

Personnel: Anistic

$ 7,500

Total
Cash

In-

Kind

$4000

$7.500

Personnel: Technical/Production

$ 16,800

$ 16,800

. Outside Artistic Fees/Services
. Qutside Other Fees/Services

Marketing ADV/ PV/ Printing/ Publication

$ 11,250

3000

$10,500

$18,500

$3,150

. $3,150

$ 13,895

$ 25,145

15,000

Marketing: Postage/Distribution

3100

$100

. Marketing: Web Design/ Support/
Maintenance

Travel: In CGounty

0

$0

$ 500

$500

Travel: Qut of County
Equipment Rental

0

$ 1,730

$2230 |

Space Rental

Mortgage/ Loan Payments

__Insurance
Utilities

. $500

 Fundraising/ Development
(Non-Personnely
_Merchandise/ Concessions/ Gift Shops
__Supplies/Materials
. Other Expenses

Miami-Dade County permit for street pole

banners

Subtotal

 TOTALEXPENSES

:.8250

$ 15,000

. $90,000

.0

. $1500
$250

$75

$ 60,000

.0
0
0

0

$500

$75

o .0 o o

$1500 -

$ 75,000 ®

15,000



PROJECT REVENUE BUDGET FY 2013-2014

_CASH.

REVENUES IN-KIND % of cash revenues
Admissions b 11%
10,000 |
Memberships 0
Tuitions/Enroliment Fees 0
Contracted Services: 0
Qutside Programs/ Performances

Contracted Services: 0
Special Exhibition Fees

Contracted Services: 0
Other .. .
. Rental Income 0

$ o

Co.r.p??rate Suppor}w 15,000 $ 15,000 17 /t.:).

__Foundation Support o $0 0 o
Private/ Individual Support 0
Other Private Suppont: 5

Auxiliary Activities
Other Private Support: 0
Special Event Proceeds
_Gov't Grants: Federal
0
Gov't Grants: State
0 ,,,,,,
.... O -
_Gov't Grants: Local I
e O
,,,,,,,,,,, . 0
Gov't Grants: The Children's Trust 0

immdﬁmmmmwwm””




Merchandise/ Concessions/ Gift Shop $ 1o
Revenues 1000
Investment Income
(Endowment) 0 -
Interest and Dividends ’ 0 ' |
Cash on Hand b 37%
33,000
Other Revenues
Revenue from vendor fees charged 5 1%
1,000 | ._
0.
0
Department of Cultural Affairs Grants .
0
0 . -
O ...... e
0
Grant Amount % of Total Cash
) Revenues
Subtotal N $15000 | 20%
Grant Amount $
15,000
Cash Revenues + Grant Amount $
................... 75,000 i
Total Revenues 5 v ) Totafin- 17%
99,000 Kind %




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: G-1

ORGANIZATION: Board of Trustees for Florida International University GRANT REQUEST: $14,400
PROJECT TITLE: 2014 Inter-American Conference of Mayors and Local RECOMMENDATION:
Authorities $14,400.00

PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR:

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 08-09-2014 - 06-12-2014

EVENT LOCATION: Hiiton Downtown Hotel

PROJECT SYNOPSIS:

Grant funds are requested to support the organization of the XX Inter-American Conference of Mayors and Local Authorities.
The Conference will bring together mayars, public officials, political leaders, legislators, representatives of non-governmental
organizations (NGOs), as well as local, regional and national leaders of the Westemn Hemisphere to discuss issues pertaining to
the strengthening of democracy and the rele of local governments. The Conference is sponsored by Miami-Dade County.

HOTEL CONFIRMATION:
*Hilton Downtown | 360 room nights§

TOURISMIMPACT PROJECTION:

Projected # of ~ Projected #
e, Performing/Instructing  ‘Audience/Attending
Miami-Dade County s
Residents
~ OutofGounty




HOTEL ROOM NIGHTS PROJECTION:

At time of application% Attime of panel ;

# of hotel room nights blocked as of application
submission: N ,
__# of hotel room nights anticipated to be booked: 360
Actual number of hote! room nights used last year: . 513

MARKETING DETA|LS: Not applicable at this time. Usually a few days before the event, the Office of the Mayor issues
a press release. FIU also contacts focal media. Those media outlets interested will come to the conference venue. Usually
Spanish speaking lecal radio stations and TV (Univision, Telemundo) will cover the Conference.

PREVIOUS TDC FUNDING:
$14,400 (11-12); $14,400 (10-11); $14,400 (08-10); $14,400 (08-08)

OTHER GOVERNMENT FUNDING:

Miami Dade Seaport - $77,063



PROJECT NARRATIVE:

The Institute for Public Management & Community Service (IPMCS) at Florida International University will again organize under
the leadership, and an behalf of Miami-Dade and the Board of County Commissioners, a conferenca for the municipal leaders of
the Hemisphere. The Conference will be the Twentieth Inter-American Conference of Mayors and Local Authorities, and will be
held at the in downtown Miami, in June 2014. Again, as was the case with the prior eighteen conferences, it will be co-chaired
by Miami-Dade County Mayor Carlos Gimenez and by Miami-Dade County Commissioner Javier D. Souto.

It s expected that the Conference will attract around 500/600 people. The conference will provide an opportunity for many of
these participants -and their families- to see and enjoy the many attractions the County has to offer. It is expected that the
majority of participants will be from out of the state and foreigners. During the Conference, information booths about the County
will be available. Tourist information will be displayed and distributed among participants. Besides the Conference meetings, a
welcoming reception is planned at the hotel, and a dinner reception is planned at the Seaport.

Certainly, once more, this Conference will strengthen the image of Miami-Dade County and its authorities as key resources in
the strengthening of local governments throughout the Americas, and as a center for academic/political discussions concemed
with the building of democracy and the political future of the hemisphere generally.

The past conferences have demonstrated that this annual event has become: 1) unguestionably the largest annual gathering of
Latin American local governments leaders; 2} an excellent way of con-firming the role of Miami-Dade County as crossroads of
the Americas; 3) an excellent way to publicize Miami-Dade Gounty with key Latin American opinicn leaders; 4) a significant
benefit to the local economy as all participants finance their own travel and participation and many of them bring family
members with them and some stay in the County for several days after the Conference is over.

All of these reasons make it a project worth funding by the TDG.

As with past Conferences, FIU will work closely with Miami-Dade County authorities in the coordination and organization of the
Conference, including its planning and marketing. FIU is also closely working with multilateral organizations, municipal
associaticns and local authorities in the Hemisphere. Marketing of the conference is done mainly through the printing of
brochures and direct mailings tc local authoerities in the Americas.



PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars

Aliocated +

Cash Match Total

Personnel: Administration

$ 116,264

Personnei: Attistic

$

0

~ Personnel: Tech nicalﬂ/__lf{ngg__ctian

Outside Artisiic Fees/Services

. Outside Other Fees/Services

Marketing ADV/ PV/ Printing/
Publlcatlon

- 0 -
0

$ 2,000

Marketmg Postage/Dlstributlon o

¢ Marketing: Web Design/ Support/
Maintenance

‘Travel: Out of County

$ 23,000

$ 25,000

u$ 20, 600 n

$ 500

$ 500

$23000

C

$1,700 ..

Equipment Rental

$1,500

$1,500

- Space Rental

0

Mortgage/ Loan Payments

0

. Insurance

0

Utilities
Fundraising/ Deve]opment
(Non Personnel)

- $2000

0

82000

Merchandise/ Concessmns/ Gift Shops

3,,,.WSUPP“‘°~”S/M3T9”315

: Other Expenses
Luncheons/Receonn
_Translation Services

Subitotal

(TOTALEXPENSES

$ 14,400

 $60,000

$ 233,064

$247484

: ) O

® o
AT o

6




PROJECT REVENUE BUDGET FY 2013-2014

i

CASH

IN-KIND

% of cash revenues

. REVENUES

Admissions

$
106,001

43%

Memberships

Tuitions/Enroliment Fees

Contracted Services:

§Quts__i_de Programs/ Performances

Contracted Services:
Special Exhibition Fees -

: Contracted Services:
Other

<

_Rental Income

Corporate Support

~ Foundation Support

Private/ Individual Support

oo oo

~ Other Private Support:
Auxiliary Activities

- Other Private Support:
Special Event Proceeds

_ Gov'tGranis: Federal

_GoviGrants:State

. Gov't Grants: Local

Miami Dade Seapoit

77,063

31%

. Gov'tGrants: The Children's Trust
(Direct Funding)




Merchandise/ Concessions/ Gift Shop 0
Revenues s
Investment Income 0
(Endowment)
Interest and Dividends
Cash on Hand
__Other Revenues
| 0
World Bank $ 20%
50,000
OH
0.
Department of Cultural Affairs Grants
0 .
0
VVVVVVVVVVVVVVVVVV O
Grant Amount % of Total Cash
Revenues
Subtotal 5 0 6%
Grant Amount $
.................................... 14,400 - S
Cash Revenues + Grant Amount : b
247464 o
Total Revenues i s Total In- 0
247,464 Kind %




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda item No.: G-2

ORGANIZATION: MDGIL.CC Foundation, Inc. GRANT REQUEST: $20000

PROJECT TITLE: LGBT Visitor Center RECOMMENDATION: $20,000.00
PROJECT TYPE/CATEGORY: Special Events/Promotions

EUNDING CATEGORY: Set-Aside

EUNDING YEAR: 2ND

STATUS: Organization - Non-Profit
DATE(S) OF EVENT: 10-01-2012 - 09-30-2013
EVENT LOCATION: L GBT Visitor Center
PROJECT SYNOPSIS:

Grant funds are requested to pay for marketing the LGBT Visitor Center and the Hotel Reservation portal
on GoGayMiami.com.

Focus is to increase year-round LGBT tourism to Miami-Dade County.
Web and print advertising for: S. Florida, NYC, Washington D.C., Boston, Philadelphia and Aflanta

Adv will focus on drawing visitors to the center and, providing a snapshot calendar of events asalureto
visit the destination

Center advertising will be supplemented by the GMCVB.
T NFIRMA
Beachcomber Hotel

Breakwater South Beach
Catalina Hotel

MNDO O Eanndatinn Ine Pana i



T P ECTION:

Projected # of
Performing/Instructing

Miami-Dade County

Residents 2
Out of County

Out of State

Foreign

TOTAL 25
TEL R NIGHTS P T

# of hotel room nights blocked as of application

Projected #
Audience/Attending

20000

10000
15000
5000

50000

Attime of application  Attime of panel

. 0
submission:
# of hotel room nights anticipated to be booked: 10,000
Actual number of hotel room nights used last year: 4029
MARKETING DETAILS: We are negotiating with both Clear Channel Hadio and Comcast TV to provide

radio & tv spots through their markets but have not yet secured commitments,

PREVIOUS TDC FUNDING: $20,000 (12-13)

E T DING: Miami Beach VCA - $30,000

MDD Frondatinn lne Pane 9



PROJECT NARRATIVE:
The project will provide funding for the LGBT Visitor Center in Miami Beach helping facilitate residents &

tourists in planning their stay in Miami or Miami Beach. The center provides a web portal for hotel
reservations as well as a location and concierge service to activities, restaurants & hotels.

The Center is conveniently located at 1130 Washington Avenue in Miami Beach which is walking
distance for any hotel on South Beach and central to the “Gay Beach” and many of the clubs and
restaurants.

The Center is marketing Miami-Dade year-ound as well as around LGBT specific events such as Winter
Party, Gay Pride, Miami Gay & Lesbian Film Festival, Aqua Girl and White Party. Partnerships have been
developed for cross promotion. Various prices & fees are associated with the events but to access the
center and our resources is free.

Our marketing plan includes in-kind sponsors and paid ads in print, TV & radio, a partnership with the
GMCVB and development of an ad pool to further enhance our reach as well as an aggressive social
media campaign with an international reach.

We have sponsorships from many of the local L GBT publications as well as Passport Magazine, the
premier LGBT Intemational travel magazine.

Through our partnership with The Greater Miami & The Beaches Hotel Association, Wendy Kallergis, we
have developed the Pink Flamingo Hospitality Certification Program for LGBT friendly properties and are
promoting this through the GoGayMiami.com reservation portal. Because this is a year-round endeavor
we do not have rooms blocked for specific dates but have established relationships with over 60 hotel
properties in Miami-Dade County.

Funding from the TDC will allow us to enhance our marketing outreach thru ad buys and will support the
staff member who will create alliances to leverage the funds that we do spend. Creating collaborations
and partnerships with partner cities and travei io eXpos 10 promote the destination is a pri mary focus.

With the Miami-Dade Gay Lesbian Chamber as a driving force behind this, the full force of the business
community is our foundation. In support of this, the furnishings were donated by IKEA and the electronics
were donated by Best Buy. Met Life, Morgans Hotel Group and Brown-Forman have also made

significant commitments to support the center.

Currently there are 20+/- walk-ins and 15+/-phone calls in a given day These # are increasing. We have

MBI M Fanndstinn Ine Dans 2



set up programs so that it isn't always necessary to make a connection with a staff member if the traveler
already knows what they are looking for.

The GoGayMiami.com website gets between 600-1000 per month and that # have been increasing.
The move toward creating partnerships and online resources has allowed visitors & residents to benefit
from the Center and its relationships virtually, reducing the need to actually visit the center to plan travel

and activities.

The Center is open M-F 9-6. Increased staff will increase hours to include weekend hours of; S-Su 10a -
2

MDD PO EronAdatinn Tne Panco 4



PROJECT EXPENSE BUDGET FY 2011-2012

EXPENSES

Personnel: Administration
Personnel:
Artistic
Personnel: Technical /
Production
Outside Artistic Fees / Services
Qutside Other Fees / Services
Marketing: ADV / PR / Printing /
Publication
Marketing: Postage / Distribution
Marketing: Web Design / Support
/ Maintenance
Travel: In County
Travel: Out of County
Equipment Rental
Equipment Purchase
Space Rental
Mortgage / Loan Payments
Insurance
Utilities
Fundraising / Development (Non-
Personnel)
Merchandise / Concessions / Gift
Shops
Supplies /
Materials
Qther
Expenses:
[temize below]
Maintenance
Contingency

ALLOCATED

CASH
MATCH
$ 44,970

GRANT DOLLARS

0

0

0
$2,500

8,000 $ 19,000

$ 300

2,000 $ 2,000

0
$ 1,500
0

$ 10,000
$ 42,000
0
$1,200
$ 3,780

10,000

$ 16,000

$1,000

$1,130

$ 2,700
$ 2,000

MO O Ervindatinn Ine Panas &

TOTAL CASH

EXPENSES

$ 44,970

2,500
27,000
300

$ 4,000

1,500

$ 10,000
$ 52,000

1,200
$ 3,780

$ 16,000

1,000

1,130

$2,700
$ 2,000

KIND

18,000

2,000



0

$ $
2 170,080
SUBTOTALS $ 20,000 150,080 $ 20,000

TOTAL PROJECT EXPENSES $ 190,080

MO T Ennndatinn Ine Pana &



PRQJECT REVENUE BUDGET FY 2011-2012
REVENUES

Admissions

Memberships

Tuitions / Enrollment Fees

Contracted Services: Outside Programs / Performances

Contracted Services: Special Exhibition Fees
Contracted Services: Other

Rental Income

Corporate Support

Foundation Support

Private / Individual Support

Other Private Support: Auxiliary Activities

Other Private Support: Special Event Proceeds
Gov't Grants: Federal
(ltemize Below)

Gov't Grants; State
(temize Below)

Gov't Grants: Local (Not Dept of Cultural Affairs Grants)
ltemize Below
Miami Beach VCA

Gov't Grants: The Children's Trust (direct funding)
Specify Program Names Below.

M2 M Fanndstinn ine Pana 7

CASH

MATCH

$ 25,000
$ 10,000
$ 6,500

$ 42,080

$ 30,000

IN-KIND
REVENUES

$ 20,000



Merchandise / Concession / Gift Shop Revenues

$ 2,500 -

Investment Income (Endowment) -
interest & Dividends -
Cash on Hand -
Other Revenues

(list detail below)
Hotel Commissions $ 6,000

i b-| d

Office sub-lease and space usage $ 28.000
Cther Dept of Cultural Affairs Grants

(select from drop-downs below) - Do NOT list grant amount -

requested here.
CASH MATCH / In-Kind Subtotals $ 150,080 $ 20,000
GRANT AMOUNT REQUESTED $ 20,000 -
TOTAL PROJECT REVENUES $ 190,080

MM MO FEnnndatinn Ine Pana n



Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter {Oct 1 - Dec 31)

Agenda tem No.: G-3

ORGANIZATION: Miami Beach Chamber of Commerce GRANT REQUEST: $20,000.00
PROJECT TITLE; Miami Beach Chamber of Commerce Visit Miami BECOMMENDATION:

Beach $20,000.00

PROJECT TYPE/CATEGOQRY: Special Events/Promotions

FUNDING CATEGORY: Set-Aside

FUNDING YEAR: 5TH

STATUS; Organization - Non-Profit

DATE(S) OF EVENT: 10-01-2012 - 09-30-2013

EVENT LOCATION; Miami Beach Chamber of Gommerce - Visit Miami Beach
PROJECT SYNOPSIS:;

Grant funds are requested to support the salaries of the Visit Miami Beach staff members for the fiscal
year 2012-2013. The Miami Beach Chamber of Commerce subsidizes this project and administers as
well as manages the program.

HOTEL CONFIRMATION:

N/A

TOURISM IMPACT PROJECTION:

Projected # of Projected #
Performing/Instructing Audience/Attending
Miami-Dade County
. 0 _ 4000
Residents ,
Out of County 0 25000
Qut of State 0 50000

Miami Roarh Mhamhor nf Cammarecra Pame 1



Foreign 0 60000
TOTAL 0 139000

HOTEL ROOM NIGHTS PROJECTION:

Attime of application At time of panel
# of hotel room nights blocked as of application

- n/a
submission:
# of hotel room nights anticipated to be booked: over 300
Actual number of hotel room nights used last year: over 250

MARKETING DETAILS: CBS Outdoor - out of home media; Web Advertising: Miami Herald (online and
print); Miami.com; AmericanAirlines.com; Cable: Comcast; Miami Beach News; Welcome Magazine;

H18Smart Destinations Travel Sites (Travelocity.com, Expedia.com, etc)n- Media Dept lin- South Florida
Concierge Association Map

PREVIQUS TDC FUNDING: $20,000 (12-13); $20,000 {11-12); $20,000 (10-11); $20,000 (09-10);
$20,000 (08-09)

OTHER GOVERNMENT FUNDING: MB Tourist Advancement - $30,000

Mismi Raarh Mhamhor nf Cammareca Pana 9




PROJECT NARRATIVE:
Visit Miami Beach (VMB) has relocated to the Miami Beach Convention Center catering to both the
leisure traveler and business traveler.

Visit Miami Beach is a concierge and retail outlet which employs a multi-lingual, well informed staff that
provides domestic, intemational visitors professional and personal customer service!

We provide a vast selection of informative material about Miami, Miami Beach, Dade County and South
Florida. In addition we provide services such as on-site hotel reservations, sightseeing excursions, along
with segway, walking and audio tours. Our brochure racks are filled with over 100 brochures: which
include city maps, attraction rack cards, transit and city maps, museum material, restaurant and hotels
cards. VMB has a wide selection of area newspapers, including the Miami Beach City magazine, Miami
Beach News, News Times, and other magazines, guides, as well as special events promotional hand
outs.

Visit Miami Beach provides over 35 daily tours of Dade County attractions; in addition VMB will offer
several new tours; a walking audio tour of Miami Beach as well as Big Bus hop on, hop off service with
routes to Miami Beach, Downtown Miami, Coconut Grove, Coral Gables and Litle Havana.

The Miami Beach Chamber of Commerce's INcard program helps us fo reach global markets through
various outlets. The INcard program is the number one tool distributed at VMB, which forces on driving
traffic to local businesses cffering consumers; both residents and tourisis discounts at various

businesses. You can register on line or pick up a card at our iocation.

Visit Miami Beach is highlighted in media globally such as the GMCVB website, The Beach Channel,
Smart Deslination media, Plum TV, travel guides and the like.

Miami Raarh Chaomhar nf Cammarera Pans 2



Visit Miami Beach works with several hotels through our reservation network provided by Hotels.com.
Our system promotes many local boutique and resort hotels. A visitor can reserve a room before their
arrival or by stopping by for our on-site room reservation service.

We are the sole distributed of Smart Destination’s Go-Miami Card which offers free admission to over 35
attractions; the Go-card has become a big success in promoting Dade atiractions. One can purchase a
one, two, three, five or seven day card ata very reasonable charge.

Visiti Miami Beach partners wtih the Visitors and Convention Authority, the GMCVB, the City of Miami
Beach, Global Spectrum as well as Academy of Tourism and Hospitality at the high school as well as
FIU, and the City's Leadership Academy.

The Miami Beach Chamber manages the center ongoing and is open daily or with extended hours based
on convention show tires,

Visit Miami Beach relocated to 1901 Convention Center Drive, Hall C in May 2011, we look forward in
continuing to provide excellent customer service to not only the leisure traveler but to our new market, the
business one as well. We have been established as a Visitors Center since October 2001

Miami Roarh Chamhbar of Cammareca Pana A




PROJECT EXPENSE BUDGET FY 2011-2012

EXPENSES

Personnel: Administration

Personnel:
Artistic

Personnel: Technical /
Production

Gutside Artistic Fees / Services

Qutside Other Fees / Services

Marketing: ADV / PR / Printing /
Publication

Marketing: Postage / Distribution

Marketing: Web Design / Support
/ Maintenance

Travel: In County

Travel: Cut of County

Equipment Rental

Equipment Purchase

Space Rental

Mortgage / Loan Payments

Insurance

Utilities

Fundraising / Development (Non-
Personnel)

Merchandise / Concessions / Gift
Shops

Supplies /
Materials

Other
Expenses:
[temize below]

tours

telephone

dues

ALLOCATED

CASH
MATGCH

$
118,805

GRANT DOLLARS

$20,000

0

0

0
0

$ 50,000

$ 1,000

0

(e e I e B e T e T o T e T

jo]

$11,325

$ 18,000
$ 1,600
$ 270

Miami Raach Mhamhar of Cammarca Bano &

TOTAL CASH
EXPENSES

IN-
KIND

138805

50000

1000

11325

18000
1600
270




0
0
SUBTOTALS $ 20,000 $ $ 221,000

201,000
TOTAL PROJECT EXPENSES $ 221,000

Miami Raarh NMhamhar nf CAammares Panao B




PROJECT REVENUE BUDGET FY 20112012

REVENUES

CASH IN-KIND

MATCH REVENUES
Admissions -
Memberships -
Tuitions / Enroliment Fees -
Contracted Services: Outside Programs / Performances
$ 30,000 -
Contracted Services: Special Exhibition Fees -
Contracted Services: Other -
Rental Income -
Corporate Support
Foundation Support -
Private / Individual Support
Other Private Support: Auxiliary Activities

Other Private Support: Special Event Proceeds
Gov't Grants: Federal
(temize Below)

Gov't Grants: State
(ltemize Below)

Gov't Grants: Local (Not Dept of Cultural Affairs Granis)
temize Below

Miami Beach VCA

City of Miami Beach

GMCVB $ 36,000 -

€ &
W W

Gov Grants: The Children's Trust (direct funding)
Specify Program Names Below.

Miami Raasrh Chambar af Cammaorre Pana 7



Merchandise / Concession / Gift Shop Revenues

Investment Income (Endowment)
Interest & Dividends
Cash on Hand $ 75,000
Other Revenues
(list detail below)

Cther Dept of Cultural Affairs Grants
{select from drop-downs below) - Do NOT list grant amount -
requested here.

CASH MATCH /iIn-Kind Subtotals $ 201,000
GRANT AMOUNT REQUESTED 20,000
TOTAL PRCJECT REVENUES $ 221,000

Miami Rearh Mhamhar nf Cammarea Bona 9



Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct1 - Dec 31)

Agenda ltem No.: G4

ORGANIZATION: Miami Beach Latin Chamber of Commerce, Inc. GRANT REQUEST: $20,000
PROJECT TITLE: Tourist Hospitality Center RECOMMENDATION: $20,000.00
PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY : Set-Aside

FUNDING YEAR:

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 10-01-2013 - 09-30-2014

EVENT LOCATION: Tourist Hospitality Center

PROJECT SYNOPSIS:

Funds will be used to operate the Tourist Hospitality Center, a well organized tourist satisfier program at Lincoln Road w/ 18 yrs.
of track record in Miami Beach, all year round, 9 a.m. to 5:30 p.m., Monday to Friday, providing direct customer service to an
avg. of 8,500 domestic and international visitors annually. Multilingual Concierge staff assist walk-in visitors, by phone and
internet on everything there is to do and see in Miami, create itineraries and assist with travel emergencies.

HOTEL CONFIRMATION:
NA

Projected #

e . Performing/Instructing .________EA.udien_c_e_/Aﬁend_i_ng., _______
Miami-Dade County f‘ 100

RESIRNMS e e e
~ Outof County o a0

_ OutofState o 3000




- TOTAL R 8500

HOTEL ROOM NIGHTS PROJECTION:

R _Attime of application, Attime of panel
~ #of hotel room nights blocked as of application | '
_ #ofhotel room nights anticipated tobe booked: ~~~ + NA |
~ Actual number of hotel room nights used lastyear:  NA

N/A

MARKETING DETAILS: 1) Internet: direct visits to website miamibeach.org expected to receive 50,000 page views/hits
annually.

2) Pay-perclicks on Google Latin America campaign: 3,500 expected

3) Internet page views of the Center services and location through partners and paid ads: 2 million+

Impressions/Circulations _

1) Welcome/Bienvenidos/Bemvindos: 1,200,000
2) Le Soleil de la Floride: 300,000

3) Visit Florida: 1,000 guides

Mailings to Inbound Visitors Upon Reguest: 350 in‘dividuai mailings on average
Telephone/E-Mail fulfillment; 3,000 cn avarags

PREVIOUS TDC FUNDING:
$20,000 (12-13); $20,000 (11-12); $20,000 (10-11); $20,000 (09-10); $20,000 (08-09)

OTHER GOVERNMENT FUNDING:

Miami Beach VCA - $25,000
City of Miami Beach - $18,000
Miami Dade CBO - $13,016



PROJECT NARRATIVE:

The Tourist Hosgpitality Center is a customer service program that is well organized and accredited as an official Visitor Center
in the State of Florida. It has 18 yrs. of track record, funded by the City of Miami Beach, Miami Dade County and Miami Beach
Latin Chamber members. It opens Mondays through Fridays from 9 to 5:30 - all year round, at an attractive facility at Lincoln
Road, comer of Drexel Avenue. It is a short walking distance to popular commercial corridors, districts, convention center,
hotels and restaurants frequented by visitors.

From entry to exit, walk-in visitors experience engaging service of multilingual Concierge staff who is highly knowledgeable to
advise the public on everything there is to do and see in Miami: attractions to visit and enjay in our our city, appropriate for
couples, youth, adults, families, seniors, groups, visitors with special needs, nature lovers, adventure seeking enthusiasts and
even assist travel writers! The staff also helps visitors who call the Center ar e-mail their questions, receiving a quick response
via e-malil or forwarding by mail packets of customized information.

The Center anticipates to address 8,500 visitors yearly via walk-ins and telephone, advising and assisting free of charge with
action-packed itineraries; provide detailed vehicular directions: bookings and reservations of tours, excursions: information
about cultural and ethnic attractions, special events and festivals, reservations assistance for car rentals, locating hotels and
room rates, restaurant reservations, how to get around; bus routes, locate museums, galleries, historic districts, clubs, lounges,
shopping, recreational atiractions, where to buy "easy access” tickets, as well as performing/concert events and ticksts. It also
assists visitors and convention delegates to resolve travel emergencies and issues that may come up.

Marketing for the Center is achieved through its website with strong domain name: "miamibeach.org", with effective search
engine oplimization and ads/listings in publications of local media partners and via Google pay-per-click campaign.

The Center adds incremental revenue to hetels through our Concierge referrals, assisting visitors to locate hotel rates and
locations upon request, resulting in an avg. of 750 hotel referrals annually, with an estimated incremental revenue value of
$292,500 in hotel nights. It also helps other businesses with tourists' referrals such as tour companies, car rentals,
leisure/recreational centers, restaurants and shopping centers. Direct visitor referrals by the Center to businesses helps to
retain more purchasing power in our city and generate mare resort taxes for our sconomy.

The Center distributes courtesy maps, guides, discount coupons and public transportation schedules, helping visitors to choose
restaurants, clubs, lounges and entertainment aof perfarming ars, sports events and special events,



PROJECT EXPENSE BUDGET FY 2013-2014

Grant Dollars Cash Match- Total in-
... . Miocatd+ = Gash  Kind -
?__,Personnel‘Administra___tigry o sTT4 sTTI4
Personnel: TechricalProduction 815609 830573 46182
© Outside Ariistic Fees/Services 0
Outside Other Fees/Services  + $700 $558  $1.258 |
Marketing ADV/ PV/ Printing! | ' ‘ :
Marketmg Postage/D=STf1bUT'0n %823 817 $840
Marketing: Web Design/ Support/ 1 |
Maintenance
TravelnCounty  $1800 | $1800
| Travel:OutofCounty B R N R
_ EquipmentRental  §908  $60 $98 .
. Space Rental . ssw  s8i2s  $8905
Morigage/LoanPayments g
Cdnsurance $ 406 $406

Utlies L s1eeT 31967
Fundralsmg/ Development
(Non Personnel)

$ 500 - $500

$6500 | $6500

Merchandlse/Concess:ons/ Gn‘t Shops _ R -0
_ Supplies/Materials o - $320 .. .%98  s418
- OtherExpenses | | S
Janitorial/Maint. S ... ... %840 i S840
Licenses - _ - $397 } $ 397

Subtotal $ 20,000 | $58715  $78715 0
TOTAL EXPENSES $78,715




PROJECT REVENUE BUDGET FY 2013-2014

CREVENUES | CASH INKIND  %ofcashrevenues

Tuitions/Enrollment Fees o 0

Contracted Services:

Outside Programs/ Performances

Contracted Services:
Special Exhibition Fees

Contracted Services:

;Other .
. Rental Income S —

_Foundation Support

0
Corporate Support 0
0
0

Private/ Individual Support

Other Private Support:
Auxiliary Activities

Other Private Support:
Special Event Proceeds

_GoviGrants:State

__Gov't Grants: Local -

Miami Beach VCA

City of Miami Beach

Miami Dade CBO ' | 179

Gov't Grants: The Childrén's Tfust




?(Direct Funding)

Merchandise/ Concessions/ Gift Shop
Revenues

. Investment Income
(Endowment)

__Interest and Dividends

Other Revenues

Miami Beach Latin Chamber of

Commerce

_..Department of Cultural Affairs Grants

Subtotal
Grant Amount
Cash Revenues + Grant Amount

Total Revenues

- Grant Amou.h.t %'of 'fotai Cagh
WfRevenquU

;. 25%

Total In-

Knd% oo




Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: G5

ORGANIZATION: Miami-Dade County Days, inc. GRANT REQUEST: $15,000

PROJECT TITLE: Miami-Dade County Days in Tallahassee 2014 - RECOMMENDATION:
Paella Fest $15,000.00

PROJECT TYPE/CATEGORY : Special Events/Promotions

FUNDING CATEGORY:

FUNDING YEAR:

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 04-¢2-2014 - 04-03-2014

EVENT LOCATION: N/A - ALL VENUES ARE IN TALLAHASSEE

PROJECT SYNOPSIS:

Grant Funds are requested to support Miami-Dade County Days in its 26th year of showcasing Miami-Dade Gounty duwring the
annual Florida Legislative session on April 2nd and 3rd, 2014 in Tallahassee, Florida.

The common goal is promoting the leaders of our community and educating the Florida Legislatars from throughout the state
abcut Miami-Dade County.

HOTEL CONFIRMATION:
. N/A

TOURISM IMPACT PROJECTION:

Projected # of - Projected #
v, Performing/Instructing ~ Audience/Altending
Miami-Dade County ‘ 500

Residents 05
__Outof County 400



_ OutofState - B w
~ TOTAL 0
HOTEL ROOM NIGHTS PROJECTION:
 N/A- All hotels used are |
Cieisedarein At time of application Attime of panel

Tallahassee, FL S
. # of hotel room nights blocked as of

2399“9@.".0“ submission: e ;Tal.!ahassee, L. Tallahassee, FL
# of hotel room nights anticipatedto be = N/A - all hotels used are in | N/A - all hotels used are in
bo oked:  Tallahassee, FL Tallahassee, FL
~ Actual number of hotel room nights N/A - all hotels used arein | N/A - all hotels used are in
used last year: ... Talahassee,FL __ [Tallahassee,FL |

MARKETING DETAILS: Comcast will be running a minimum of 75-30 second PSA's this fall showcasing Miami-Dade
County Days. Community Newspapers will be printing a special commemorative edition honoring our 25th anniversary.

We send out flyers and letters regarding our annual Kick-Off Party as well as information on the upcoming Dade Days events in
Tallahassee.

Press releases ara sent out monthly, beginning in 2014, to the Miami Herald and all major newspapers in the state showcasing
Dade Days and our upcoming events. Traditionally, all major newspapers, as well as local press, covers the "Paslla Fest”, and
often includes a photo of the Pzella being served to the public.

Our website site: www.dadedays.com includes downloadable information including: sponsorship oppottunitiss, applications and
the history of Miami-Dade County Days.

PREVIOUS TDC FUNDING:
$15,000 (12-13); $15,000 (11-12); $15,000 (10-11); $15,000 (09-10)

OTHER GOVERNMENT FUNDING:

MDC Expressway Authority - $2,000
MDC Seaport/Airport/Intergovemmental Affairs - $20,000
MDC Municipalities - $15,500



PROJECT NARRATIVE:

Miami-Dade County Days in Tallahassee is a two-day celebration of our community during the Florida Legislative Session.
Participants in Dade Days are flown to Tallahassee on & charter ilight departing from Miami International Airport or make their
own arrangements. The participants in Dade Days are local business owners and elected officials, as well as members of our
community. They bring with them important community ideas and issues, to our state Capitol, to be heard and discussed during
our seminars and events.

On the first day we hold our annual "Paella Fest," which is the signature event in Tallahassee. This is the event that the Tourist
Development Council sponsors each year. Approximately 1,000 - 3,000 people, representing over 200 organizations from both
the private and public sectors, are in attendance at our "Paella Fest". Both the Giovernor and Florida Legislative Delegation
members take part in serving the Paella to everyone.

Following "Paella Fest” our first seminar is at the Gapitol with a welcome from our Dade Delegation members. That evening we
have two networking events for our sponsors, participants and guests - "Mambo Kings” and "lt's So Miami".

The following morning we hold a seminar with over 24 Florida Department heads discussing current Florida lopics being
addressed by the lagislators. This is followed by our annual Awards Luncheon honoring people in our community who mazke a
diffarence. All events are included in an admission price of $175 to offset the costs of seminars, evening events, and a awards
iuncheon, transportation for the participants to and from the Tallahassee airport. The "Paella Fest” is not included since it is
free and open to the public.

By showcasing Miami-Dade in a positive environment during the Legislative Session, people are encouraged to visit Miami-
Dade County. The culture of Miami-Dade County is exhibited through the Tourist Development Councif's sponsored event,
"Paclla Fest”, as this event includes the cooking and serving of the traditional Spanish dish - Paella. The event attracts the
private and public sectors of the community, and also is a welcome for all tourists in the Capitol visiting Tallahassee during our
event.

We distribute our informaticnal mailers and flyers about our events each year, along with applications and sponsorship
oppoftunities to a database of over 1,000 names. We hold a Kick-Off event each fall to promote and discuss Dade Days. Word
of mouth is one of our most successiul marketing tools. Most of our participants retumn year-after-year bring new colleagues
and interested parties along with them. Our informative website: www.dadedays.com contains all the information for anyone
who is interested in joining Dade Days.

We hold our signature event, "Paella Fest" every year because of the TOC grant. The grant money from the Taurist
Development Council for the past 25 years has been the foundation of Miami-Dade County Days in Tallahassee.



-

PROJECT EXPENSE BUDGET FY 2013-2014

Personnel: Administration

Grant Dollars

Allocated +

Cash Match |

Total
_Cash

$21,610

$21, 610

Personnel: Aristic

0

;’“Personne!‘ Technical/Production

0

Marketing ADV/ PV/ Printing/
Publication

‘ -t OUtS]de ArtlStIC FeeS/SeW]ceS T T P R U R PO T N P

$ 2,500

$2500

_ Qutside Other Fees/Services

$26220

$9,312

$9,312

Marketing: Postage/Distribution

0

Marketing: Web Design/ Support/
Mamtenance

- Travel:In County

0

$2,797

$2,797

Travel: Out of County

$ 54,008

$ 54,098

__Equipment Rental

$ 1,699

 $1,699

Space Rental

f;‘wr’\/lorigagg/ Loan Payments

$6,700

| $6,700

0

_Insurance
_ Utilities

Fundraising/ Developmen’f

(Non-Personnel) R
. Merchandise/ Concessmns/ Gn‘t Shops
~ OtherExpenses

 Hotels
: Paella Fest -
 Awards

Subtotal

TOTALEXPENSES

_$15000

$ 15,000

$ 206,014

$ 1,500

$ 1,500

$ 1,067

0

$11,009

$3613

$3613

0

 $191,014

3 ‘
206,014

- in-
Kind



PROJECT REVENUE BUDGET FY 2013-2014

REV_ENUES”

CASH | INKIND

% of cash revenues i

Admissions

$
92,264

45%

;.__Memberships

Tuitions/Enroliment Fees

~ Contracted Services:
Ouiside Programs/ Performances

~ Contracted Services:
Special Exhibition Fees

Contracted Services:
Other

__Rental Income

Corporate Support

(CovtGrants:local
MDC(Seaport/Airport/Intergovernmental

Affairs
MDGC Municipalites

{Homestead/Miami Beach/Palmetto

Bay/Pinecrest

~_Foundation Support 0
Private/ Individual Support 0
Other Private Support: 0
Auxiliary Activities
Other Private Support: 0
Special Event Proceeds o N
__GovtGrants:Federal -
Gov't Grants: State
_ MDC Expressway Authority $ 2,000 1%
...... O TP
O .................. R g e




Gov't Grants: The Children's Trust 0
(Direct Funding) _ _
Merchandise/ Concessions/ Gift Shop 0
ReVeNUeS
fnvestment Income 0
(Endowment)
__Interest and Dividends
~ Cash on Hand
Other Revenues
0
0
o R e Bne 0
Department of Cultural Affairs Grants =~~~ =~
i 0
ST R 0
0
0
Grant Amount % of Total Cash

Subtotal

Grant Amount

..191,014

Revenues

7%

$

Cash Revenues + Grant Amount

Total Revenues

$

206,014

$

Total In-

206,014

Kind %




Miami-Dade County Department of Cultural Affairs

FY 2013-201%{ - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda item No.: G6

QRGANIZATION: The Key Biscayne Chamber of Commerce, inc. GRANT REQUEST: $15,000

PROJECT TITLE: Key Biscayne Chamber of Commerce and Visitors RECOMMENDATION:
Center $15,000.00

PROJECT TYPE/CATEGORY; Special Events/Promotions
FUNDING CATEGORY: Set-Aside

FUNDING YEAR: 18T -

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 01-01-2013 - 12-31-2013

EVENT LOCATION: Key Biscayne Chamber of Commerce
P E YNOPSIS:

Grant funds are requested to support the Visitors Center of the Key Biscayne Chamber of Commerce,
located at 88 W. Mcintyre Street, Suite 100, Key Biscayne, FL. The Visitors Center is an ongoing project
as itis open 365 days a year, 24 hours a day.

The Visitors Center has knowledgeable staff and offers international, national, and local guests an ADA
compliant information center with over 150 brochures, multilingual visitors guides, maps, Miami-Dade
transit information, and other publications.

HOTEL CONFIRMATION:

Ritz-Carlton Key Biscayne

TOURISM IMPACT PRQJECTION:

Projecled # of Projected #
Performing/instructing Audience/Attending

Tho Kewv Ricrawuna Chamhbhar af Mammarcs e Doane 1



Miami-Dade County

. 1000
Residents
Out of County 2000
Out of State 1000
Foreign 2000
TOTAL -0 6000
T M ISP T

Attime of application ~ Attime of panel
# of hotel room nights blocked as of appilication

. n/a " nla
submission:

# of hotel room nights anticipated to be booked: n/a n/a

Actual number of hotel room nights used last year: n/a n/a

MARKETING DETAJLS: Print: intemational signs, multilingual publications, Key Biscayne Map, Isiand
Life, the Islander News, Travel Magazine, a general brochure

Electronic: Website,
Social Media: Facebook, Twitter, and YouTube

Television: Channel 77,

PREVIOUS TDC FUNDING: $15,000 (12-13); $9,000 (11-12); $9,000 (10-11)
T V NT FUNDING: N/A

Tha Kow Ricrouna Chambar Af Cammarea nr Pana 2




PROJECT NARRATIVE:

The proposed project is the Visitors Center of the Key Biscayne Chamber of Commerce. The Visitors
Center is located in the Village Hall of Key Biscayne, 88 W. Mcintyre Street, Suite 100. it offers
international, national, and locat tourists an ADA compliant facility with over 150 brochures, muitilinguai
visitors guides, maps, transit information, newspapers, and magazines, all of which are complimentary.

The Center is open 365 days a year, 24 hours a day and is air-conditioned and connected to the main
Chamber office by a door, which is open when the Chamber is staffed. The Visitors Center is staffed
Monday through Friday from 9 a.m. until 5 p.m. and is self-service outside of these hours. There are no
fees or charges associated with the Visitors Center, all is given to the tourists for free and no
commissions are received from referrals.

The Ghamber has two full-time employees. One employee specializes in social media and website
maintenance and the other assists on-site in office duties and in helping the tourists as she really enjoys
meeting the international and local visitors. English and Spanish are spoken in the office and volunteers
and local language schools assist when French, German, Italian, and Portuguese are needed. When
tourists walk into the Visitors Center, they are the top priority and are attended to promptly and with
courtesy, regardless of what is happening in the Chamber's office. Even the Mayor of Key Biscayne has
helped tourists in the Center because they wandered in while he was in a meeting at the Ghamber. The
value of tourism is appreciated by all who have a stake in our South Florida economy.

Visitors to Key Biscayne are on an island five miles from the mainland and she/he might not be able to
drive to another area within the County without directions, maps, and advice. We have the ability to
promote our County's tourist attractions that vacationers and residents might not otherwise notice.

The Visitors Center will attract more tourists to Miami-Dade County by assisting tourists with friendly,
knowledgeable service regarding the Gounty's many attractions and hotels. The Center also attracts
visitors through its Internet presence.

The Key Biscayne Visitors Center should be an attractive project for the use of Tourist Development
Gouncil (TDC) Funds because it is on ihe “front iines,” aftracting tourisis and helping them have an
enjoyable stay while they are here. Key Biscayne is an undeniabie tourist magnet with hundreds of
thousands of visitors drawn to the beaches, parks, and Sony Ericsson Tennis Open. Even if tourists are
staying elsewhere, a day-trip to to Key Biscayne enriches the overall vacation experience.

TDC funding is very important fo the staffing of the Center, website maintenance, and the upkeep of our
ongoing social media marketing.

Tho Koaw Rieravna Chamher Af Nammerca Ine Dans 2



The Visitors Center is an ongoing project without a timeline as itis open 365 days a year, 24 hours a day.

Tho Kewr Ricrawna Chomhbar af Cammarecs lne Pamna 4



PR T EXPENSE ET FY 2011-2012

EXPENSES GRANT DOLLARS CASH TOTAL CASH IN-
ALLOCATED MATCH EXPENSES KIND
Personnel: Administration $2,500 $ 38,500 $ 41,000
Personnel: 0
Artistic
Personnel: Technical / 0
Production
Outside Attistic Fees / Services
Outside Other Fees / Services
Meixrke.ting: ADV /PR /Printing / $8.500 $5120 $ 13.620
Publication
Marketing: Postage / Distribution $ 500 $ 500
Mfarke‘ung: Web Design / Support $4.000 $ 500 $ 4.500
/Maintenance
Travel: In County 0
Travel: Out of County 0
Equipment Rental 0
Equipment Purchase 0
Space Rental 0 5
14,000
Mortgage / Loan Payments 0
Insurance $ 1,300 $ 1,300
Utilities $ 2,600 $ 2,600
Fundraising / Development (Non- 0
Personnel)
Merchandise / Concessions / Gift
Shops 0
Supplies / 5
Materials
Other
Expenses: - - - -
{ltemize below]
0
0

Tha Kav Rieravna Chamhbaor nf Coammarcra ine Pano &



$
T 15,000 48,520 63,520
SUBTOTALS $ $ $ 14.000
TOTAL PROJECT EXPENSES $ 77,520

Tha Kow Rierouna Nhamhbor af Cammearra ne Pano [




PROJECT REVENUE BUDGET FY 2011-2012

CASH

REVENUES

Admissions

Memberships

Tuitions / Enrollment Fees

Contracted Services: Qutside Programs / Performances

Contracted Services: Special Exhibition Fees
Contracted Services: Other

Rental Income

Corporate Support

Foundation Support

Private / Individual Support

Other Private Support: Auxiliary Activities

Other Private Support: Special Event Proceeds

Gov't Grants: Federal
(ltemize Below)

Gov't Grants: State
(temize Below)

Gov't Grants: Local (Not Dept of Cultural Affairs Grants)
itemize Beiow

Gov't Grants: The Children's Trust (direct funding)
Specify Program Names Below.

Tha Kawv Rieravwna Mhamhor nf Cammarecrs Ine

MATCH

Pana 7

IN-KIND
REVENUES



Merchandise / Concession / Gift Shop Revenues

Investment Income (Endowment)

Interest & Dividends

Cash on Hand

Other Revenues
(list detail below)

Village of Key Biscayne portion of rent allocated to Visitor
Center

Key Biscayne Chamber of Commerce

Other Dept of Cultural Affairs Grants
{select from drop-downs below) - Do NOT list grant amount
requested here.

CASH MATCH / In-Kind Subilotals
GRANT AMOUNT REGQUESTED
TOTAL PROJECT REVENUES

Tha Kau Ricrawna Mhamhbar af Mammareca

$ 48520

$ 48,520
$ 15,000
$ 77,520

In~ Parna R

$ 14,000



Miami-Dade County Department of Cultural Affairs

FY 2013-2014 - Tourist Development Council - 1st Quarter (Oct 1 - Dec 31)

Agenda ltem No.: G-7

ORGANIZATION: Tropical Everglades Visitor Association, inc.  GRANT REQUEST: $20,000
PROJECT TITLE: Tropical Everglades Visitor Center RECOMMENDATION: $20,000.00
PROJECT TYPE/CATEGORY: Special Events/Promoticns

FUNDING CATEGORY:

FUNDING YEAR:

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 10-01-2013 - 03-31-2014

EVENT LOCATION: Tropical Everglades Visitor Center

PROJECT SYNOPSIS:

Grant funds are requested to support the Tropical Everglades Visitor Center located in Florida Gity. This 25 year old Visitor
GCenter has helped close to 2 million visitors and works to promote hotels, attractions & restaurants in southermn Miami-Dade
County. Last year over 80,000 visitors used the services provided through our visitor center.

HO'i'fiLCON FIBMATION;
O NA

TOURISM IMPACT PROJECTION:

. Projected # of Projected #
... Peforming/nstucting  Audience/Atiending
I\/I!aml-Dade County : 7.000
Residents ; e e S S
~ Outof County 19,000
OutofSlate 26,000

TOTAL L0 80000



HOTEL ROOM NIGHTS PROJECTION:

o .._.___.j:Atfimeofapplication Attime of pan
# ot hotel room nights blocked as of application ' N/A

submission: . o I

~ # of hotel room nights anticipated to be booked: ~ N/A

;_Aqtggl number of hotel room nights used lastyear: N/A

MARKETING DETAILS: The Tropical Everglades Visitor Center promotes tourism in southermn Miami-Dade County
through the production of 50,000 visitor guides each year. We work to promote the national parks and we are working to
promote agri-tourism in our area. This year we produced 200,000 Historic Redland Tropical Trail Brochures. Other marketing
includes a toll map to explain the sunpass system to visitors. We produce rack cards that are distributed in the 5 Florida
Welcome Centers and along the Florida Tumpike. We also work with different travel writers and travel guides. This year, we are
working on an app for the droid and I-phone to further promote the tourism businesses in our area. Other angoing items include
the pursuit of better road signage and public and private(tour) transportation into our area. Qur website also averages nearly
30,000 hits per month.

PREVIOUS TDC FUNDING:
$20,000 (12-13); $20,000 {11-12); $20,000 (10-11); $20,000 (09-10)

OTHER GOVERNMENT FUNDING:

Office of Management & Budget - $11,400
Visit Florida - § 2,500




PROJECT NARRATIVE:

This proposed project is for the continued operational support cf the Tropical Everglades Visitor Center. The visitor center
provides year round information on hotels, restaurants, attractions, national parks and agri-tourism venues. Our welcoming all-
volunteer staff provides information, and in deing so, improves the chances that these visitors will continue to make future
return trips to our area. The visitor center is located on US One in Florida City in an area that acts as the crossroad to 3 majer
state road anteries....to includs SR 997, the Florida Turnpike and US Highway #1...giving the visitor center a prime location for
the traveling public. The Florida Depariment of Transportation numbers show an estimated 9 million vehicles passing our visitor
center each year coming to and fram Miami and the Florida Keys. July 2013 marks 25 years that our visitor center has been
serving the local economy. The visitor center is open year around seven days a week {except holidays) with hours of 8 A.M. to
5 P.M. Monday through Saturday with seasonal hours of 10 A.M. to 2 P.M. on Sundays during the Summer months. Over
80,000 tourists stop at our visitor center each year. Our visitor center alsc receives thousands of additional inquires through
our website anc phone calls. Our visitor center is ADA compliant. There is no ticketing. The visitor center helps to create local
bediax each day of the year by providing information on local hotels and promoting area attractions to include our 2 national
parks. In 2012, the visitor center helped to book 1,089 hotel nights in southern Miami-Dade County. Marketing includes the
preduction of visitor guides, brochures, and rack cards that are distributad throughout Florida and the world. Qur website
receives over 300,000 hits a year and we are in the process of producing an app for the I-phone and droid. There is no specific
need for media sponsors at our visitor center. Operational support from this TDC grant enables the visitor center to better
provide for and help create a positive experience for tourists visiting southern Miami-Dade County. Our visitor center is
supported by 100 members. Qur Association works closely with the local chamber, Visit Florida and the Greater Miami
Gonvention & Visitor Bureau. This project will help us to continue to provide quality services that not only help the traveling
public, but, also help to provide an economic boost to our local tourism economy.



PROJECT EXPENSE BUDGET FY 2013-2014

Personnel: Aristic

: Grant Dollars
%Allocated +

Cash Match,  Total
| ~Gash

Personnel: Administration

$ 5,000

$36.400

Personnel: Technical/Production

. Outside Artistic Fees/Services

Travel: In County

Outside Other Fees/Services - $4,500

- Marketing ADV/ PV/ Printing/

' N $ 8,600

:Pubhcat]on

. Marketing: Postage/Distribution $ 2,000 $ 5,000
| Marketing: Web Design/ Support/ :
o g d PR $ 6500
Mainienance

__Mortgage/ Loan Payments
__Insurance

Travel: Out of County

Equipment Rentai

 Space Rental

$ 7,000

. $800

~ Fundraising/ Development
{Non-Personnel)

| $2,200

é______Other Expenses

. Merchandise/ Concessions/ Gift Shops
__Supplies/Materials |

volunteer hours

Subiotal

$ 20,000

o .$1s18s0

$10,000

- $2,800

$ 100,400

$10,300

0

0

 $20000 . $20000

11550

o o o o

$

=
- 120,400 11,550




PROJECT REVENUE BUDGET FY 2013-2014

" REVENUES

CASH

IN-KIND

% of cash revenues

Admissions

0

Memberships

58,000

44%

Tuitions/Enrollment Fees

~ Contracted Services:
Outside Programs/ Performances

Contracted Services:
Special Exhibition Fees

Contracted Services:
Other

Corporate Support

Rental !ncome o e BBkt B8 R R PR LA L T

Foundation Support

Private/ Individual Support

$ 11,550

. Other Private Support:
Auxiliary Activities

:  Other Private Support.
§Special Event Proceeds

~ Gov't Grants: Federal

__Gov't Grants: State

visit florida

$ 2,500 :

office management & budget grants

GovtGrants:Local oo

11,400

- Gov't Grants: The Children’s Trust
(Direct Funding)




Merchandise/ Goncessions/ Gift Shop $

EReVenUeS e T P AR P A P 28,500 220&
Investment Income

(Endowment) N 0
Interest and Dividends S ..

~ Gash onHand 0

Other Revenues

oo oo

 Department of Gultural Affairs Grants

o ;
...... 0
0
O e L, o
Grant Amount % of Total Cash
. Revenues
Subtotal $ $ 11,550 17%
$
Grant Amount
20,000 i
Cash Revenues + Grant Amount 5
3120’400. T R S
: Total In-
Total Revenues $ oalin 9%

131,950 Kind %




| What are he must-See apera events of the 2013-14 season?
| 1 It a long list, but here are our top twelve.

Stephanie Blythes
Mistress Quickly

, takes merry in the.
The Bf‘Y State’s Met premiere of
favorite mystery Robert Carsen's

woman gefs away 1950s-style Faistaff.

with murder - aga'm’ Ambrogio Maestriis
—when Jack Beesons | < John,
Mourning Becomes Lizzie Boyden anives
(D A, T Flecira takes in some choston Lyric
i southern sun when pera.
> | Marvin David Levy’s
Sopfomber 18 | Seplember 4 openahasits Florda
Grand Opera
Dolora Zajick pins James Levine returns | Premiere.
Operas newest bad the title role in the to the Met to Tead Lau_ren Flanigan stars.
gitl hits Brookiyn world premiere of one of his signature
when Mark-Anthony Tobias Picker’ operas, Cosi Fan Tutte,
Turnage's Anna Dolores Claiborneat | marking his first in-
Nicole has its New San Francisco Opera. | house conducting
York City Opera pre- {For more on Dolores, | appearance since

miere at BAM's Next | €@ “The Claiborne 200

Wave Festival. Case,"p. 16,

OPERA NEW




Founder Arnsti A\e;andro Mendoza Project Dlrector ] Nore|kys Blazekov;c
WWW GlANTSlNTHECiTYCOM

F’aula Urbane (SWE) Martm Kaupp (GEH) Othon Castaneda (MX) Bartus Bartolomes (FH—VZ
'Luls Delgado (CUB). Asto fo Funes (VNZLA} M|guel Fleitas (CUB) Maxima Caminerc (CUB) Sandra Garc:la (C

Cemha Ly eza (AHG) . Mlguel Rodez (EE UU) Collaboraﬂon Davig Elgena (EE Uy Giselte De[gadq
: Katy Stalifus (EE UU) Bnar\ Perez (EE Uy - Bnan Buck




N e E R rlil_lr (1 rr‘r
sIANTS IN i C
WWW.GIANTSINTHECITY.COM

Monumental Inflatables Public Art Exhibition by founder artist/c r Alejandro Mendoza
Bayfront Park Miami Downtown Dec 2011
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