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CLERK’S SUMMARY AND OFFICIAL MINUTES
TOURIST DEVELOPMENT COUNCIL
MARCH 26, 2015

The Tourist Development Council (TDC) convened in the 6™ floor Conference Room at the Stephen P.
Clark Government Center, 111 Northwest First Street, Miami, Florida, at 10:30 a.m. on March 26, 2015.
The members present were Chairman Bruno A. Barreiro, Mr. Stuart Blumberg, Mr. Hemant Patel, Mr.
William Perry Ill, Mr. Gene Prescott, and Ms. Danielle Torres; (Commissioner Keon Hardemon, Ms. Olga
Ramudo, and Commissioner Micky Steinberg were absent).

The following staff members were also present: Mr. Michael Spring, Director, Department of Cultural
Affairs; Mrs. Nikenna D. Benjamin, Grants Program Administrator; Ms. Doriamny Cardenas, Program
Assistant; and Deputy Clerk Ms. Tawana Parker.

Chairman Bruno A. Barreiro called the meetihg to order at 10:35 a.m.

I Additions, Deletions, Withdrawals

There were no additions, deletions, or withdrawals from today’s (03/26) agenda.

1. Conflict of Interest

Mr. Michael Spring, Director, Department of Cultural Affairs, indicated that a conflict of interest
existed for a TDC member on any item before the TDC if any of the following instances applied:

¢ the TDC Board Member was a paid staff member of an applicant organization;

¢ the TDC Board Member served on the Board of Directors of an applicant’s organization;

e the TDC Board Member made a contribution of at least $1,000 to an applicant’s
organization within the last three years.

_Mr. Spring noted the Conflict of Interest (COI)_policy also applied if an immediate family memberofa = =

TDC Board member fell into those categories and he clarified for the record that a conflict of interest
does not exist for elected officials if the respective City Commissions took action on an applicant or
organization allocating funds.

1. Items for Approval
A. Minutes of the January 5, 2015 meeting

It was moved by Mr. Stuart Blumberg that the minutes of the January 05, 2015 Tourist Development
Council (TDC) meeting be approved. This motion was seconded by Mr. Hemant Patel and upon being
put to a vote, passed 6-0. (Commissioner Keon Hardemon, Ms. Olga Ramudo, and Commissioner Micky
Steinberg were absent).
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B. FY2014-2015 Second Funding Period’s Deferred Applicant
1. Film Life, Inc. . Final Recommendation
Plunge Culture and Creativity Conference . $16,750

Mr. Spring advised this item was deferred from the second funding period to allow the applicant to
speak with Commissioner Hardemon. He noted the meeting occurred and all of the Commissioners’
questions and concerns were addressed. It was moved by Mr. Stuart Blumberg that the deferred
applicant Film Life, Inc. second funding period award recommendation by the TDC Subcommittee be
approved. This motion was seconded by Mr. Hemant Patel and upon being put to a vote, passed 6-0.
(Commissioner Keon Hardemon, Ms. Olga Ramudo, and Commissioner Micky Steinberg were absent).

Iv. Reports and Discussion ltems
A. Updated Budget/Financial Position and Funding Recommendations for
FY2014-15 Third Funding Period

Mr. Spring advised this was the third funding period of the fiscal year and advised this period covers
events held from April — June 2015. He noted the overall TDC budget was $ 1,294,047 which included a
little more than $119,000 that was carried over from last year. He also stated there was an unusual high
amount of applicants for the third quarter which has put a strain on the budget. Mr. Spring announced
thirty-three (33) applications were received for the third quarter requesting a total of $495,000.00 in
funding. He stated thirty-one (31) applicants were non-profit and two (2) for-profit, eleven (11)
applicants were new or first time projects, sixteen (16) were Continuing projects and six (6) were eligible
under the Ongoing projects category. Mr. Spring noted the TDC subcommittee met and a total of
$260,700.00 has been recommended and leaves $156,583.00 for the remainder of the year. He advised
this amount was higher than originally reported to the subcommittee due to the fact that Ms. Benjamin
reviewed applicants who have not used their allocation and recaptured additional funds for the fourth
quarter. He commented this was an adequate amount for the fourth quarter, but it does not leave that
much in the reserves to make adjustments.

V. Citizens’ Presentations

Mr. Spring explained the procedures regarding today’s (03/26) citizen’s presentations, and he requested
the representatives of those organizations make a brief statement on new information. He noted that
“representatives who had not registered would have the opportunity tomake a short presentation
following the order listed in the agenda.

VI. Grant Applications and Recommendations — Third Funding Period
A. Special Events/Promotions (Non-Profit) — Continuing

VL. A-1. Aqua Foundation for Women, Inc. Final Recommendation
Aqua Girl $6,750

Ms. Caitlin Wood appeared before the Council representing the foregoing applicant, and stated they
provide scholarships and grants to various programs for women and noted the funds raised from this
event would filter back into those programs. She stated the event would be held May 13" -17%", 2015.
Ms. Wood advised that tickets were selling fast and they have sold 937 tickets, 250 rooms have been
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booked and they were confident they would reach their goal of having 350 hotel rooms booked for this
event. She thanked the TDC for their time and support.

VL. A-3. Council of International Fashion Designers, Inc. Final Recommendation
Miami Fashion Week $9,000

Ms. Beth Sobol representing the foregoing applicant thanked the Council for their continued support
and advised this was the 17™ year for the event. She commented, they have new partnerships, they also
have their own television show called “This Is Miami”, which was broadcast to 97 million households
and they also stream the show live to more than 600,000 people. Ms. Sobol added the event has been
moved to the end of May, to present a resort show. She stated they have 1,300 room nights booked
with their partner hotels and designers coming from all over the world to attend Miami Fashion Week.

VL. A-4, Florida Grand Opera, Inc. Final Recommendation
The Consul by Gian Carlo Menotti $12,000

Mr. Brendan Glynn appeared before the Council and advised this was the 74th season, but it was the
first of the “Made In Miami Series”. He noted that all of the room nights have been covered, they have
partnered with Hotel Intercontinental and the Betsy Hotel. Mr. Glynn stated they were also able to
secure hotel and dinner packages in an effort to bring patrons from Broward, Monroe and Palm Beach
County to Dade County for this event, since it was a South Florida premier. He commented this event
draws opera lovers from everywhere and historically their ticket buyers were from th|rty -three
countries, forty-seven states and every county in South Florida.

VL. A-6. Miami Chamber Music Society Final Recommendation
Mainly Mozart Festival $9,000

Mr. Mark Jaffe representing the foregoing applicant stated the festival has been in South Florida for the
past twenty-two seasons and was highly respected by the local community. He noted the festival brings
guest star musicians of an international caliber as well as local artists. He indicated there would be a
high level of interest in these concerts, because they would be presented during the off-season in South
Florida. Mr. Jaffe advised there were a total of eleven concerts that would be held on Sundays from
April = June. He commented they were able to attract diverse audiences and requested the Council
consider an increase of $5,000 and he also thanked the TDC for their continued support.

~VI.  A-7. Miami International JazzFest @~ __Final Recommendation
2015 Miami International Jazz Fest $13,500

Mr. Arturo Campa appeared before the Council and stated the festival was back for their second year
and an additional night has been added. He noted they have seventeen rooms blocked at the Cambria
Suites Hotel and have received support for free marketing and advertising from Channel 33. Mr. Campa
advised they would be offering a free Master Class at Miami Senior High School on May 3, 2015, for all
interested students in Miami-Dade County and he asked the Council to consider awarding the full
requested amount of the grant.

VL. A-15. Tigertail Productions, Inc. Final Recommendation
Tigertail International & Special Events $13,500
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Ms. Mary Luft representing the foregoing applicant stated the event has been in existence for thirty-five
years and noted they have fifty events taking place in the month of the April and she was very thankful
for the support from the TDC.

It was moved by Mr. Stuart Blumberg that the FY 2014-2015 TDC third period award recommendations
by the TDC Subcommittee for the applications in VI-A Section of Special Events/Promotions (Non-Profit)
~Continuing including those who did not make a presentation at today’s (03/26) meeting be approved
as follows:

Agenda Item No Organization Name Final Recommendation
VI. A-1. Aqua Foundation for Women, Inc. $6,750

Aqua Girl
VL A-2. Arts Ballet Theatre of Florida, Inc. $9,000

Great Moments from Opera, Ballet, and Zarzuela

VI. A-3. Council of International Fashion Designers, Inc. $9,000
Miami Fashion Week

VI. A-4. Florida Grand Opera, Inc. $12,000
The Consul by Gian Carlo Menotti

VL. A-5. Indie Film Club Miami $5,000
Ace Ventura Pet Detective Experience

\"/R A-7. Miami International Jazz Fest, Inc. $13,500
2015 Miami International Jazz Fest

Vi. A-8. Miami Momentum Dance Company, Inc. $7,000
Miami Dance Festival 2015

Vi. A-9. Miami Piano Circle, Inc. $5,400
American Grands

VI.© © A:10. - MiamiRiverFund;tnc;— - o -$8,000
Free 19'" Annual Miami Riverday

VI. A-11. South Florida Autism Charter Schools, Inc. $6,300
8" Annual Miami International Agriculture
Horse & Cattle Show

Vi. A-12. Teatro Avante, Inc. $15,750

XXX International Hispanic Theatre Festival of Miami

VL. A-13. The Greater Miami Festivals and Events Association, inc. $5,000
GMFEA 3™ Annual Conference & Exhibition
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VI, A-14. The Miami Foundation a/f/a PhilanthroFest $10,000
International, Inc.
PhilanthroFest 2015 Carnival of Dreams

VI. A-15. Tigertail Productions, Inc. $13,500
Tigertail International & Special Events

This motion was seconded by Mr. Hemant Patel and upon being put to a vote, the vote passed 6-0.
{Commissioner Keon Hardemon, Ms. Olga Ramudo, and Commissioner Micky Steinberg were absent).

Mr. Michael Spring advised there was a conflict of interest with Mr. Gene Prescott and he would not be
able to vote on the following application.

Agenda ltem No Organization Name Final Recommendation

VL. A-6. Miami Chamber Music Society $9,000
Mainly Mozart Festival

It was moved by Mr. Stuart Blumberg that the FY 2014-2015 TDC third funding period award
recommendation by the TDC Subcommittee for the foregoing applicant in VI-A Section of Special
Events/Promotions (Non-Profit) —Continuing be approved. This motion was seconded by Ms. Danielle
Torres and upon being put to a vote, the vote passed 5-0. (Commissioner Keon Hardemon, Ms. Olga
Ramudo, and Commissioner Micky Steinberg were absent and Mr. Gene Prescott abstained from
voting).

B. Special Events/Promotions (Non-Profit) — First Time

VI. B-8. Zoological Society of Florida Final Recommendation
Dinosaurs Live! At Zoo Miami $10,000

Ms. Patricia Tanski representing the foregoing applicant appeared before the Council and noted they
requested $25,000 in funding for their special exhibit “Dinosaurs Live”. She advised the attendance has
exceeded their predicted amount of 250,000 visitors and should reach an attendance rate of more than
300,000 by the end of the exhibit. Ms. Tanski noted they do not keep track of the number of rooms
booked, but they do have special rates with hotels near the zoo and in Homestead. In response to Mr.

_Blumberg’s question, Ms. Tanski clarified that the $400 million in revenue was for the entire Zoological
Society of Florida and the $457,000 in expenses was specific to this exhibit which included the fees
associated for marketing staff, which is why funding was requested.

VI. B-5. Mad Cat Theatre Company, Inc. . Final Recommendation
Mad Cat Theatre at the 2015 South Beach $2,500
Comedy Festival

Ms. Ann Anthony appeared before the Council and stated they were a first time applicant. She noted
since the application was submitted their role in the festival had expanded and subsequently would be
involved with every night of the festival. Ms. Anthony advised there were some secured hotels in the
South Beach area, but commented they would be conducting an exit survey to get feedback from the
patrons regarding their hotel stay and locations. Ms. Anthony and asked the Council to increase the
funding amount in the light of the changes mentioned today.
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VI. B-7. West Arts Final Recommendation
West End Arts Festival $7,500

Mr. Jose Luis Castillo stated the festival would take place on the April 18 & 19" in the West End of the
County and they have partnered with Florida International University in efforts to draw more people to
the area. ‘

Mr. Spring advised two applicants in section VI-B received a staff recommendation of $0, due to the
applicant lack of due diligence. He noted staff would continue to work with these organizations in the
future to obtain a complete application.

It was moved by Mr. Stuart Blumberg that the FY 2014-2015 TDC third period award recommendations
by the TDC Subcommittee for the applications in VI-B Section of Special Events/Promotions (Non-Profit)
— First-Time including those who did not make a presentation at today’s (03/26) meeting be approved as
follows:

Agenda ltem No Organization Name Final Recommendation

VI. B-1. Fire Haus Projects. Inc. - $2,500
Altered Arts Festival

VI. B-2. France-Florida Foundation for the Arts, Inc. $2,500
Films on the Beach

VI. B-3. Leadership Prep Foundation, Inc. S0
The newly organized Coconut Grove Carnival Festival

VI. B-4. Living Arts Trust, Inc. d/b/a O Cinema $5,000
Hyphenated-American Series

VL. B-5. Mad Cat Theatre Company, Inc. $2,500
Mad Cat Theatre at the 2015 South Beach
Comedy Festival

VI. B-6. Martin Luther King Economic Development S0
: ) - Corporation=Martin Luther King Candielight T
Memorial and Gospel Concert

VI. B-7. West Arts $7,500
West End Arts Festival
\'/B B-8. Zoological Society of Florida $10,000

Dinosaurs Live! At Zoo Miami

This motion was seconded by Mr. Hemant Patel and upon being put to a vote, the vote passed 6-0.
(Commissioner Keon Hardemon, Ms. Olga Ramudo, and Commissioner Micky Steinberg were absent).

C. Special Events/Promotions (Non-Profit) — Ongoing
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It was moved by Mr. Stuart Blumberg that the FY 2014-2015 TDC third period award recommendations
by the TDC Subcommittee for the applications in VI-C Section of Special Events/Promotions (Non-Profit)
— Ongoing including those who did not make a presentation at today’s (03/26) meeting be approved as
follows:

Agenda Item No Organization Name Final Recommendation

VLI, C-1. Dr. Martin Luther King, Jr., Parade and Festivities $10,000
Committee, Inc.
Dr. Martin Luther King Jr. Parade and Festivities

Vi. C-2. Miami Gay & Lesbian Film Festival, Inc. $25,000
17" Annual Miami Gay and Lesbian Film Festival

VI C-3. Michael-Ann Russell Jewish Community Center, Inc.  $7,000
Festival Yachad — Israeli Folk Dance Festival

VI. Cc-4. National LGBTQ Task Force $10,000
Winter Party Festival

Vi. C-5. New World Symphony, Inc. $12,500
New World Symphony’s Season Finale with MTT
and Anne-Sophie Mutter

This motion was seconded by Mr. William Perry 1l and upon being put to a vote, the vote passed 6-0.
(Commissioner Keon Hardemon, Ms. Olga Ramudo, and Commissioner Micky Steinberg were absent).

D. Sports (Non-Profit) - Continuing

Vi. D-1. Greater Miami Billfish Tournament, Inc. Final Recommendation
Yamaha Contender Miami Sportfishing Tournament
$13,500

Ms. Judy Layne representing the foregoing applicant appeared and thanked the Council for the
continued support over the years and noted this was the 34™ annual tournament. She advised this year
the name was changed to the Greater Miami Sportsfish tournament to expand the participation. Ms.

“Layne stated they have prouﬂIy‘d“o‘n’étéd‘$725,000 to marine conservation education and various
scholarship programs. She noted they do a tremendous amount of marketing and advertising, including
twelve sport fishing magazines and local publications. Ms. Layne indicated they do not block hotel
rooms, but do have some host hotels.

It was moved by Mr. Stuart Blumberg that the FY 2014-2015 TDC third funding period award
recommendation by the TDC Subcommittee for the foregoing applicant in VI-D Section of Sports (Non-
Profit) — Continuing be approved. This motion was seconded by Mr. Hemant Patel and upon being put to
a vote, the vote passed 6-0. (Commissioner Keon Hardemon, Ms. Olga Ramudo, and Commissioner
Micky Steinberg were absent).

E. Sports (Non-Profit) — Ongoing
It was moved by Mr. William Perry lll that the FY 2‘014—2015 TDC third funding period award
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recommendation by the TDC Subcommittee for the applicant in VI-E Section of Sports (Non-
Profit) — Ongoing be approved as follows:

Agenda Item No Organization Name Final Recommendation

Vi. E-1. Miami Northwest Express Track Club, Inc. $15,000
40" Annual Northwest Track and Field Classic

This motion was seconded by Mr. Hemant Patel and upon being put to a vote, the vote passed 6-0.
(Commissioner Keon Hardemon, Ms. Olga Ramudo, and Commissioner Micky Steinberg were absent).

F. Special Events/Promotions (For-Profit) — First-Time

VI. F-1. Sweat Records, Inc. Final Recommendation
Sweatstock Festival 2015 $2,500

Ms. Lauren Reskin appeared before the Council and stated Sweat Records has been open for ten years
and put on thousands of events, specifically the last six years they have promoted a free festival for
homegrown artists, which garner tons of press and exposure. She noted they have been featured in the
New York Times, CNN and various national magazines. Ms. Reskin advised they have now confirmed
Iggy Pop as the headliner for this year’s festival and respectfully request and increase of funding to
$1,500.

It was moved by Mr. Stuart Blumberg that the FY 2014-2015 TDC third funding period award
recommendation by the TDC Subcommittee for the foregoing applicant in VI-F Section of Special
Events/Promotions (For-Profit) — First-Time be approved. This motion was seconded by Mr. Hemant
Patel and upon being put to a vote, the vote passed 6-0. (Commissioner Keon Hardemon, Ms. Olga
Ramudo, and Commissioner Micky Steinberg were absent).

G. Sports (For-Profit) — First-Time

Mr. Spring advised staff recommendation was $0, since this event occurred eight months ago and was
out of the window for TDC support.

It was moved by Mr. Stuart Blumberg thatthe FY2014-2015 TDC third funding pericd award -
recommendation by the TDC Subcommittee for the applicant in VI-G Section of Sports (For-
Profit) — First-Time be approved as follows: ‘

Agenda Item No Organization Name Final Recommendation

VL. G-1. Wright Islam Holdings, LLC. S0
South Beach Invitational

This motion was seconded by Mr. Hemant Patel and upon being put to a vote, the vote passed 6-0.
(Commissioner Keon Hardemon, Ms. Olga Ramudo, and Commissioner Micky Steinberg were absent).

Mr. Blumberg suggested the TDC staff meet with the staff from the Miami Beach Visitors and
Convention Authority (VCA) to continue to work out an understanding between the two organizations
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regarding events that are held solely on Miami Beach. He commented the applicants should be directed
to request funding from Miami Beach VCA prior to requesting funds from the TDC. Ms. Benjamin noted
this information was mentioned in the application process and the TDC guidelines request them to list
any funding received from the VCA and she also indicated they were encouraged to reach out to the
VCA. Mr. Spring commented the staff would meet with the VCA staff to obtain a better understanding
of the process and if needed, coordinate a joint committee meeting.

In response to Mr. Patel’s question regarding the budget and the increase of applications received, Mr.
Spring stated the application traffic is hard to predict, but has stayed steady except for this third
quarter. He noted when the budget is presented for the next fiscal year adjustments will be made for all
of four quarters to reflect the increase in activity for the third quarter, which will allow for more
flexibility in the budget. :

Mr. Blumberg commended staff on the success of the cultural program, and noted the cultural
community was growing so there may be a steady increase in third quarter applicants. He stated before
the next budget cycle, it may be necessary to address requesting additional funding for the TDC and the
continued growth.

It was moved by Mr. Blumberg and seconded by Ms. Torres that the meeting be adjourned. Hearing no
further questions or comments the meeting adjourned at 11:22 am.

Chairman Bruno A\ Balveiro
Tourist Development Council
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TOURIST DEVELOPMENT COUNCIL

March 26, 2015
Prepared by: Tawana Parker |
EXHIBITS LIST
NO. DATE ITEM # DESCRIPTION
1 03/26/2015 - Memofandum to the TDC Members Re: Scheduled Meeting
2 03/26/2015 - Agenda
3 03/26/2015 - Roll Call
4 03/26/2015 - Application Summary Worksheet
5 03/26/2015 - Memorandum Re: Budget Recommendations for FY 2014-2015 Third
Funding Period
6 03/26/2015 Applications for Third Funding Period
7 03/26/2015 A-15 Tigertail Productions, Inc. — Tigertail International & Special Events
8 03/26/2015 D-1 Greater Miami Billfish Tournament, Inc. — Yamaha Contender Miami
Sportfishing Tournament
9
10
11
12
13
14
15
16
17
18
19
20

21




MIAMI-DADE CLERK OF THE 5o
COUNTY - POARD

MEMORANDUM
WISHAR 2 gy o g

. . ERK,
: D :
TO Tourist Development Council Members DATE M [‘t,'gg g L}IHS{J; ;2
FROM: Honorable Bruno Barreiro SUBJECT: Tourist Development
Chairperson Councit FY 2014-2015
Tourist Development Council Third Quarter Funding
Meeting

The Tourist Development Council's FY 2014-2015 Third Quarter Funding Meeting has been
scheduled for Thursday, March 26, 2015 at 10:30 am. Please note that the hearing is scheduled to
take place at the Stephen P. Clark Center, located at 111 NW First Street. The meeting will be
held on the 6™ floor in the Department of Cultural Affairs’ front conference room. To this
effect, | am enclosing the agenda package for this meeting.

TDC Members: Stuart L. Blumberg
Commissioner Keon Hardemon
Hemant Patel
William Perry, Ill
Gene Prescott
Olga Ramudo
Commissioner Micky Steinberg
Danielle Torres

c: Honorable Carlos A. Gimenez, Mayor
Michael Spring, Senior Advisor, Office of the Mayor/Director, Department of Cultural Affairs
Marlene Avalo, Legislative Assistant, Office of the Chairperson
Monica Rizo, Assistant County Attorney
Christopher Agrippa, Director, Clerk of the Board Division
Madelin Rizzo, Finance Department
Mario Santana, Budget Analyst, Office of Management and Budget
Henry Sori, Director, Community Information and Outreach
William Talbert, President and Chief Executive Officer, Greater Miami Convention and
Visitors Bureau
Al West, Vice President, Finance, Greater Miami Convention and Visitors Bureau



II.

II1.

IV.

VI

MIAMI-DADE
COUNTY

Panel Meeting
Thursday, March 26,2015 10:30 AM
Stephen P. Clark Center
111 NW First Street
6th Floor, Front Conference Room
Miami, Florida

AGENDA
Additions, Deletions, Withdrawals

Conflict of Interest
Items for Approval

A.  Minutes of the January S, 2015 Meeting
B. FY2014-2015 Second Funding Period’s Deferred Applicant

1. Film Life, Inc. $16,750
Plunge Culture and Creativity Conference

Reports and Discussion Items

A. Updated Budget / Financial Position and Funding Recommendations
for FY 2014-15 Third Funding Period

Citizens’ Presentations
Grant Applications and Recommendations - Third Funding Period

A. Special Events/Promotions (Non-Profit) -- Continuing
Request Subcommittee

Recommendation

1. Aqua Foundation for Women, Inc. 25,000 6,750
Aqua Girl

2. Arts Ballet Theatre of Florida, Inc. 15,000 9,000
Great Moments from Opera, Ballet, and Zarzuela

3. Council of International Fashion Designers, Inc. 25,000 9,000
Miami Fashion Week

4.  Florida Grand Opera, Inc. 25,000 12,000

~ The Consul by Gian Carlo Menotti

5. Indie Film Club Miami 12,000 5,000
Ace Ventura Pet Detective Experience

6. Miami Chamber Music Society 15,000 9,000
Mainly Mozart Festival

7. Miami International Jazz Fest, Inc. 15,000 13,500
2015 Miami International Jazz Festival

8. Miami Momentum Dance Company, Inc. 15,000 - 7,000
Miami Dance Festival 2015

9. Miami Piano Circle, Inc. 15,000 5,400

AMERICAN GRANDS



10.

11.

12.

13.

14.

15.

Miami River Fund, Inc.
Free 19th Annual Miami Riverday

South Florida Autism Charter Schools, Inc.

8th Annual Miami International Agriculture Horse & Cattle
Show

Teatro Avante, Inc.

XXX International Hispanic Theatre Festival of Miami

The Greater Miami Festivals and Events Association, Inc.
GMFEA 3rd Annual Conference & Exhibition

The Miami Foundation a/f/a/ PhilanthroFest International, Inc.
PhilanthroFest 2015 Carnival of Dreams

Tigertail Productions, Inc.
Tigertail International & Special Events

B. Special Events/Promotions (Non-Profit) — First Time

1.

2.

Fire Haus Projects, Inc.

Altered Arts Festival

France-Florida Foundation for the Arts, Inc.
Films on the Beach

Leadership Prep Foundation, Inc.
The newly organized Coconut Grove Carnival Festival

Living Arts Trust, Inc. d/b/a O Cinema
Hyphenated-American Series

Mad Cat Theatre Company, Inc.

Mad Cat Theatre at the 2015 South Beach Comedy Festival
Martin Luther King Economic Development Corporation
Martin Luther King Candlelight Memorial and Gospel Concert
West Arts

West End Arts Festival

Zoological Society of Florida
Dinosaurs L_ive! at Zoo Miami

C. Special Events/Promotions (Non-Profit) -- Ongoing

1.

Dr. Martin Luther King, Jr., Parade and Festivities Committee,
Inc.
Dr. Martin Luther King, Jr. Parade and Festivities

Miami Gay & Lesbian Film Festival, Inec.
17th Annual Miami Gay and Lesbian Film Festival

Michael-Ann Russell Jewish Community Center, Inc.
Festival Yachad - Israeli Folk Dance Festival

National LGBTQ Task Force
Winter Party Festival

Request

15,000

7,000

25,000
5,000

15,000

13,500

5,000
4,500
25,000
15,000
5,000
15,000
7,500

25,000

15,000

25,000
11,000

10,000

Subcommittee
Recommendation

8,000

6,300

15,750
5,000

10,000

13,500

2,500

2,500

5,000

2,500

7,500

10,000

10,000

25,000
7,000

10,000



Request Subcommittee

Recommendation
5. New World Symphony, Inc. 15,000 12,500
New World Symphony’s Season Finale with MTT and Anne-
Sophie Mutter
D. Sports (Non-Profit) — Continuing
1. Greater Miami Billfish Tournament, Inc. 13,500

Yamaha Contender Miami Sportfishing Tournament 15,000

E. Sports (Non-Profit) — Ongoing

1. Miami Northwest Express Track Club, Inc. 15,000 15,000
40th Annual Northwest Track and Field Classic

F. Special Events/Promotions (For-Profit) — First Time

1. Sweat Records, Inc. 5,000 2,500
Sweatstock Festival 2015

G. Sports (For-Profit) — First-Time

1. Wright Islam Holdings, LL.C 25,000 0
South Beach Invitational

Adjournment



MIAMI-DADE
COUNTY

Panel Meeting
Thursday, March 26, 2015 10:30 AM
Stephen P. Clark Center
111 NW First Street
6th Floor, Front Conference Room
Miami, Florida

Citizens’ Presentations

VI.  Grant Applications and Recommendations - Third Funding Period

A. Special Events/Promotions (Non-Profit) -- Continuing
Request Subcommittee

Recommendation
1. Agqua Foundation for Women, Inc. 25,000 6,750
Caitlin Wood
3. Council of International Fashion Designers, Inc. ' 25,000 9,000
Beth Sobol
4. Florida Grand Opera, Inc. 25,000 12,000
Brendan Glynn
6. Miami Chamber Music Society 15,000 9,000
Mark Jaffe
7. Miami International Jazz Fest, Inc. 15,000 13,500

Arturo Campa

B. Special Events/Promotions (Non-Profit) — First Time

8. Zoological Society of Florida 25,000 10,000
Patricia Tanski

C. Special Events/Promotions (Non-Profit) -- Ongoing

4. National LGBTQ Task Force 10,000 10,000
Michael Bath

D. Sports (Non-Profit) — Continuing

1. Greater Miami Billfish Tournament, Inc.
Judy Layne

15,000 13,500

F. Special Events/Promotions (For-Profit) — First Time

1. Sweat Records, Inc. 5,000 2,500
Lauren Reskin

Adjournment




TOURIST DEVELOPMENT COUNCIL

Roll Call Sheet for - 03/26/2015

COUNCIL MEMBERS

PRESENT

LATE

ABSENT

Barreiro, Bruno A. Chairman
Elected Official, Commissioner

X

Blumberg, Stuart
Tourism Industry Representative

X

Hardemon, Keon
Elected Official, City of Miami
Commissioner

Patel, Hemant
Hotel Industry Representative

Perry, William IIT
Tourism Industry Representative

Prescott, Gene
Hotel Industry Representative

Ramudo, Olga
Tourism Industry Representative

Steinberg, Micky
Elected Official, City of Miami Beach
Commissioner

Torres, Danielle
Hotel Industry Representative
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Talbert, William
Non-Voting Member

Staff:

Frastai, Daniel
Assistant County Attorney

Spring, Michael
Deputy Director of Cultural Affairs

Benjamin, Nikenna D.
Grants Program Administrator

Cardenas, Doriamny
Program Assistant

NOTE: Five (5) members constitute a quorum




FY 2014-2015 Tourist Development Council
" Application Summary Worksheet
Panel Meeting -—March 26, 2015 10:30 am
Third Funding Period

Special Events/Promotions

For-profit Organizations (Continuing - Formula Reduction) . ~
Agenda : ; 2 Previous | [nitial | Formula Request to Final
tem Event Grant Project Cycle/ TDC TDC | Genérated | Recommendation (D /R* Panel
No. |Organization Name Date Request Year Award | Award |Percentage Difference Action
11/06/14 to 11/09/14 Continuing / 2nd | 25,000 |25,000 0.9

Special Events/Promotions

Nonprofit Organizations (Continuing - Formula Reduction)

Agenda LI Previous | Initial | Formula Request to Final
Item Hhact ot Event Grant | Project Cycle/ TDC TDC | Generated | Recommendation | D/ R* Panel
No. |Organization Name .,Eﬁ,ﬁ@wﬁﬁ Event Name Date Request Year Award | Award |Percentage Difference Action

VI, A-1 |Aqua Foundation for Women, Inc. e 05/13/15 to 05/17/15 | 25,000 | Continuing/2nd| 7,500 7,500 0.9 18,250 R
VI. A:2 |Arts Ballet Theatre of Florida, Inc 04/06/15 to 05/22/15 | 15,000 | Continuing/2nd| 10,000 |10,000| . 0.9 6,000 R
V1. A-3 |Gouncil of International Fashion Designers, Inc. 05/27/15 to 05/31/15 | 25,000 | Continuing / 5th | 10,500 | 15,000 0.6 16,000 R
V1. A-4 |Florida Grand Opera, Inc. 05/09/15 to 05/16/15 | 25,000 | Continuing / 3rd | 15,000 | 15,000 0.8 13,000 R
VI. A-5 |Indie Fitm Club Miami 05/01/15 to 05/01/15 | 12,000 { Continuing/2rd | 5,000 | 5,000 0.9 7,000 R
VI, A-6 |Miami Chamber Music Society 04/26/15 to 06/21/15 | 15,000 Continuing / 2nd | 10,000 [ 10,000 0.9 8,000 R
Vi, A-7 |Miami International Jazz Fest Inc. 05/01/15 to 05/03/15 | 15,000 | Continuing/2nd| 15,000 15,000 0.9 1,500 R
VI. A-8 |Miami Momentum Dance Company, Inc. 04/04/15 to 05/29/15 | 15,000 Continuing / 4th 8,000 [10,000 0.7 8,000 R
VI. A-9 |Miami Piano Circle, Inc. 05/09/15 to 05/09/15 { 15,000 | Continuing/2nd | 6,000 6,000 0.9 9,600 R
VI. A-10 |Miami River Fund, Inc. 04/11/15 to 04/11/15 | 15,000 Continuing / 3rd 9,000 (10,000 0.8 7,000 R
VI, A-11 |South Florida Autism Charter Schools, Inc. 04/10/15 to 04/12/15 | 7,000 Continuing/ 2nd | 7,000 | 7,000 0.9 700 R
V1. A-12 | Teatro Avante, Inc. 06/18/15 to 07/26/15 | 25,000 | Continuing/2nd| 17,500 | 17,500 0.9 9,250 R

The Greater Miami Festivals and Events NI '
VI. A-13 Association, Inc. 06/18/15 to 06/18/15 5,000 Continuing/2nd | 5,000 5,000 0.8 0 R

The Miami Foundation AFA PhilanthroFest -
VI A-14 International Inc. 04/11/15 to 04/11/16 | 15,000 Continuing / 3rd | 11,2560 {12,500 0.8 5,000 R
V1. A-15 |Tigertail Productions, Inc. 04/1/15 to 06/30/15 | 13,500 | Continuing /2nd | 15,000 | 15,000 0.9 R

242,500




Special Events/Promotions
Non-Profit Organizations (First-Time)

Agenda Previous | Initial | Formula Request to Final
Item Event Grant Project Cycle/ TDC TDC | Generated | Recommendation | D/ R* Panel
No. |Organization Name Recomnmendatio) i Date Request Year Award | Award |Percentage Difference Action

V1. B-1 |Fire Haus Projects, Inc. . 04/01/15 to 06/30/15 | 5,000 First Time N/A N/A N/A 2,500 R

Vi. B-2 |France-Flotida Foundation for the Arts, Inc. ms on the Beach 04/02/15 to 04/30/15 | 4,500 First Time N/A N/A N/A 2,000 R

VI. B-3 |Leadership Prep Foundation Inc. The newly organized Goconut Grove Camival 06/11115 to 06/14/15 | 25,000 First Time NA | NA N/A 25,000 R

VI. B-4 |Living Arts Trust, Inc. d/b/a O Cinema = AI%:m_._mﬁmaJ»Bmaom: Series 04/01/45 to 06/30/15 | 15,000 First Time N/A N/A N/A 10,000 R

4
VI, B-5 |Mad Cat Theatre Gompany, Inc. {Mad Cat Theatre at the 2015 South Beach 04/08/15 to 040815 | 5,000 FirstTime - | NA | NA | NA 2,500 R0
VI B-6 Martin _.E:mq King Economic Development “Martin Luther King -Candlelight Memorial and 04/04/15 o 04/04/15 | 15,000 First Time NA N/A NA 15,000
Corporation R
VI. B-7 |West Arts 04/11/15 to 04/12/15 | 7,500 First Time N/A N/A N/A 0 R
VI. B-8 |Zoological Society of Florida 01/24/15 to 05/10/15 | 25,000 First Time N/A N/A N/A

Special Events/Promotions
Non-Profit Organizations (Ongoing - B

Agenda Previous | Initial | Formula Request to Final
Item Event Grant Project Cycle/ TDC TDC | Generated | Recommendation [D / R* Panel
No. |Organization Name Date Request Year Award | Award [Percentage| Difference Action

Dr. Martin Luther King, Jr., Parade and .
V1. C-1 Festivities Gommittee, Inc. 01/02/15 to 01/19/15 | 15,000 Ongoing 10,000 |10,000 N/A 5,000 R
Vi. C-2 |Miami Gay & Lesbian Film Festival, Inc. 04/24/15 to 05/03/15 | 25,000 Ongoing 15,000 | 25,000 N/A 0 R
Michael-Ann Russell Jewish Community .

VI. C-3 Center, Inc. 05/31/15 to 06/05/15 | 11,000 Ongoing 5,000 7,000 N/A 4,000 R

V1. C-4 |National LGBTQ Task Force 03/04/15 to 03/09/15 | 10,000 Ongoing 10,000 | 10,000 N/A 0 R

VI, C-5 | New World Symphony, Inc. zm%%mummmw_\amﬂumwwmmmo: Finale with 04/13/15 to 04126115 Ongoing 7500 |12,500| NA 2,500

VL D-1

04/23/15 to 04/25/15

Continuing / 2nd

Sports .
Non-Profit Organizations (Continuing - Formul
Agenda Previous | Initial | Formula Request to Final
Item Event Grant | Project Cycle/ TDC TDC | Generated | Recommendation |D / R* Panel
No. |Organization Name Event Name Date Request Year Award | Award |Percentage Difference Action
15,000 15,000 |15,000 0.9

Greater Miami Billfish Tournament, Inc.




Sports
Non-Profit Organizations (Ongoing - Beginning a New Cycle)

Previous | Initial | Formula Request to Final
Event Grant Project Cycle/ TDC TDC | Generated | Recommendation | D /R* Panel
Organization Name Date Request Year Award | Award |Percentage Difference Action
Miami Northwest Express Track Club, Inc. 06/12/15 to 06/14/15 | 15,000 Ongoing 15,000 | 10,000 N/A

16,000

Subtotal

Special Events/Promotions
For-Profit Organizations (First-Time)

Agenda . Previous | Initial | Formula Request to v, Final

" ltem Event Grant Project Cycle/ TDC TDC | Generated | Recommendation | D /R* Pane!
Organization Name Event Name Date Request Year Award | Award |Percentage Difference Action
Sweat Records, Inc. @ﬁ%%ﬂh Sweatstock Festival 2015 04/18/15 to 04/18/15 | 5,000 First Time N/A N/A N/A 2,500

00

Sports
For-Profit Organizations (First-Time)

Agenda . AT Previous | Initial | Formula Request to Final
ltem Event Grant | Project Cycle/ TDC TDC | Generated | Recommendation |D / R* Panel
No. |Organization Name wa.w vent Name Date Request Year Award | Award [Percentage Difference Action

Wright [slam Holdings, LLC 1 South Beach Invitational 08/15M14 o 8/17/14 | 25,000 First Time N/A N/A ‘N/A

B Beginning Balance for FY 2014-2015: 1,175,000
Carry-over/Recaptured Funds: 119,047
Total Available for FY 2014-2015: 1,294,047
Beginning Balance for 3rd Funding Quarter: 215,273
Total in the Reserve Fund: 5,889
Remaining Balance for the Program: 156,583
Total number of Applications: 33
Grant request grand total: 480,500
Request to dation grand total: 217,300
wuwﬂwaa_nmo Recommendation Grand 277,450

Final Panel Recommendation Grand Total: '] >



MIAMI-DADE

MEMORANDUM

Date: March 26, 2015

To: Honorable Bruno Barreiro, Chairperson
and Members
Tourist Development Council

From: Michael Spring, Director )A’Q
Department of Cultural Affairs

Subject: Budget Recommendations for FY 2014-2015 Third Funding Period

FY 2014-2015 Available Budget

The allocation of funds to the Tourist Development Council's budget for fiscal year 2014-2015 is $1,294,047.
The 2% Tourist Development Room Tax Revenue will provide the Council with $1,075,000, which continues to
reflect an increase of $25,000 annually, pursuant to the ongoing agreement with the Greater Miami Convention
and Visitors Bureau. The 2% Hotel/Motel Food and Beverage Surtax revenues will provide $100 000 of
funding. In addition, $119,047 was carried over from FY 2013-2014.

Fundlng Period Overview

There are thirty-three (33) applications requesting a total of $495,500 for the third funding period. Of these 33
applications, thirty-one (31) are from non-profit organizations requesting a total of $465,500; and two (2)
applications are from for-profit organizations requesting $30,000.

Eleven (11) of these 33 organizations represent New and/or First-time projects to the Tourist Development
Council; sixteen (16) are Continuing projects; and six (6) are eligible under the Ongoing projects category (i.e.,
nonprofit organizations that have completed a five year TDC funding cycle). The appropriate formulas have
been applied in determining funding recommendations for applicant organizations that fall into the Continuing
projects categories subject to the organizations’ satisfying eligibility requirements and meeting program criteria.

The Tourist Development Council Subcommititee met to review applicants’ requests. Per TDC policy,
Subcommittee recommendations did not exceed $25,000 for any of the projects considered. The
recommendations included in this TDC Panel agenda package reflect the consensus achieved at this
Subcommittee meeting.

Recommended Allocation for this Funding Period

A total of $260,700 has been recommended for 29 organizations by the TDC Subcommittee for this third
funding period. In addition, $16,750 has been recommended for one (1) organization that was deferred from
the second quarter funding period. The remaining balance for the program as appropriated at the beginning of
the year is $156,583. The current balance in the Reserve Fund is $5,889. Reserve funds are available to
address unforeseen or needed adjustments and/or unanticipated major project requests.



Actual

Recommended
Funding Budgeted + Set-Aside + Reserve = /Expended [| Remaining
Period/Category Allocations # of grants Balance
First Funding Period $ 315,850 , $ 124,400 $ 14,025 - $ 45427535 || $
Second Funding Period 364,527 ; 35,323 $ 399,850 32
Third Funding Period 215,273 i 62,177 $ 277,450 3o
Fourth Funding Period 156,583 : 156,583
Reserve 117,414 : 5,889
Set-Aside Grants 124,400 ]
i $ 124,400 $ 111,525
TOTAL $1,294,047 | $1,131,57597 | $ 162,472

In reviewing the applications recommended for funding, the Subcommittee considered, among other things, the
limited resources available, the tourism impact of the proposed events, the quality of the event, the track record
of the sponsoring organization, marketing plans, event coordination/management capabilities, the amount of
media coverage expected to be generated, and the financial viability and responsibility of the sponsors and
promoters as well as efforts to comply with the Americans with Disabilities Act (ADA).

Supplements

The attached one-page budget update chart provides a matrix of requests and Subcommittee
recommendations by funding category (continuing, ongoing, new and/or first-time) and by type of activity
(special events/promotions, sports events, television and government/municipalities). Also attached is a 3-page
"legal-sized" application summary worksheet to assist with the evaluation of applications. Individual application
summary sheets, outlining funding recommendations for all projects being considered on this agenda and
excerpts from the applicant organizations' original application forms are attached to this memorandum.



TOURIST DEVELOPMENT COUNCIL

FISCAL YEAR 2014-2015

Second Fundind Period

BUDGET UPDATE CHART

Special
Events /
Promotions

Sports
Events

Television

Government

Total

Total TDC
Funding
Available in FY
2014-2015

$1,294,047

Total TDC First
Funding Period
Allocations

$454,275

Total TDC Second
Funding Period
Allocations

$399,850

Continuing
(Reduction Formula}
Projects - Funding
Formula Amounts
(# of requests)

$ 151,950
(16)

$ 13.500
(1)

NA

N/A

$ 165,450

(17)

Ongoing Projects
(Beginning New Cycle}
- Recommended
Amounts

(# of requests)

$ 64,500

(5)

$ 15,000
(1

N/A

N/A

$ 79,500

(6)

New and/or First-
time Projects -
Recommended
Amounts

(# of requests)

$ 32,500
(7)

N/A

N/A

$ 32,500
(7)

Total Recommended
for Second Funding
Period

(# of requests)

$ 248,950

(28) -

$ 28,500

)

N/A

N/A

$ 277,450

(30)

Balance Remaining
(4™ Quarter +
Reserve)

$ 162,472

Attachments: Application Summary Worksheet
Individual Aoplication Descrintion Sheets (with Aonlication Form Excernts)




Miami-Dade County Department of Cultural Affairs

FY 2014-2015 - Tourist Development Council - 2nd Quarter (January 1 - March 31)

Agenda liem No.: i1}, B~

ORGANIZATION: Film Life, Inc. GRANT REQUEST: $ 25,000.00

SUBCOMMITTEE

PROJECT TITLE: Plvunge Culture and Creativity Conferehce
RECOMMENDATION: $ 16,750.00

PROJECT TYPE/CATEGORY: Special Evenis/Promotions

FUNDING CATEGORY: Continuing

FUNDING YEAR: 2ND

STATUS: Organization - For-Profit

DATE(S) OF EVENT: 11-06-2014 through 11-09-2014

EVENT LOCATION: Eden Roc Resori, Regal South Beach Stadium 18,

PROJECT SYNOPSIS:

Grant funds are requested to support the Plunge Culture & Creativity Conference (PLUNGE), an
exclusive multicultural gathering of professional people with a common interest in artis’ﬁry, innovation and
ingenuity. The three-day event will showcase exiraordinary people at the vanguard of groundbreaking
work in the aris, entertainment & media, food & lifestyle, and technology. PLUNGE will offer inspiring
talks, culiure classes, networking sessions, and showcases of innovative products and ideas. |

HOTEL CONFIRMATION:
§Eden Roc |201 room nights




TOURISM IMPACT PROJECTION:

Projected # of Projected #
:  Performing/Instructing Audience/Attending
‘ l&[}’ll ade County 4 21
Residents ‘
:Out of County 0 2
Out of State 7 172 |
?Foreign _O 2
TOTAL 11 197

MARKETING DETAILS: To reach our target audience, we will execute a marketing campaign centered
on peer-to-peer ouireach, professional networks and muliiculiural organizations, along with a high
conceniration of electronic marketing in various media. The marketing tactics being used includes
targeted promotion and advertising including the following:

* Print Ads in Magazines - Black Enterprise and Upscale magazines

* High Level Networking - Professional outreach and influencer events

* Social Media - Facebook, Twitter and Instagram Postings '

* Direct Mail Campaign - Personal invitations to Film Life's professional network

* Digital Mail Campaign - individual email invitations and promotional e-blasts

* Online Advertising - ROS Banner ads on AOL and HuffPost, Banner ads on Black Enterprise Website

PREVIOUS TDC FUNDING: $25,000 (12-13)

OTHER GOVERNMENT FUNDING:

Applied to VCA Tap - $10,000



PROJECT NARRATIVE:

" The Plunge Culture & Creativity Conference (Plunge) is a multicultural networking event showcasing
extraordinary people at the vanguard of groundbreaking work in the aris, entertainment and sporis,
lifestyle, media and technology. The event will be three days of inspiring talks, dynamic presentations
and entertainment, and will attract professionals, influencers and artists from around the country io
converge on Miami Beach.

Plunge 2014 kicks off with the "IT’S SO MIAMI" Welcome Reception the Eden Roc Resort Ocean Garden
Pool on Thursday, November 6. Tastemakers and leading executives from major markets will attend the
official conference kick-off party, mingle with local community leaders, and celebrate the flavors of Miami
with hors d’'oeuvres and an open bar featuring specialty cockiails and premium spirits.

Day iwo and three includes showcases of successful creative projects, and a film event featuring a
screening of "Beyond the Lights" and talk with writer and director, Gina Bythewood. Visual presentations
include behind the scenes of HBO's "Game of Thrones" musical complications and and the making of
Pharrell's "Happy" song and video. Entertainment at the event includes Miami Heat Dancetrs, Deejay
lessons and showcases and a "shark tank" like Innovation Slam competition event. Attendees also have
the opporiunity to dine out with a celebrity and get tips on being successful in the entertainment industry.

Targeted promotion and advertising feature both the Miami Beach as a destination as well as the Plunge
event. High-level networking, a direct mail campaign, e-marketing (e-blasts and one-on-one solicitations)
and a social media campaign, are all marketing efforts geared toward promoting Miami Beach as a
welcoming and attractive destination for African Americans and other minorities.

Plunge print ads will be placed in 2 issues of Black Enterprise magazine, and e-blasts to their subscriber
database. Plunge advertisement is included in print ads and e-mail marketing promoting Miami, in
partnership with the GMCVB, as a destination for African American travelers. This includes 2 print ads in
Uptown Magazine during the months of Sept. and Oct., web banners on AOL for 2 months, and a
minimum of 14 e-blasts. Qutdoor digital billboard as were alsc secured in 4 major markets - South
Florida, New York, Atlanta and Los Angeles.

The eventwill also be promoted through partner events and websites, including the ABFF. ldentifying
events and partnher organizations is ongoing and will continue through the October 30, 2014.

We have parinered with Eden Roc Resort as the host hotel for the event and will host most of our
activities there. We have secured a minimum of 201 room nights and anticipate more from other area
hotels. This event is open to the public. Event passes and tickets available on the Plunge Website and



through Eventbrite.com. There were approximately 180 people in attendance and there were 11
participanis.



PROJECT EXPENSE BUDGET FY 2014-2015

 Grant Dollars Cash Total in-
Allocated + Maich = Cash Kind
Personnel: Administration ' $ 1,000 $ 1,000
Personnel: Artistic $0 0
- Personnel: Technical/Production $ 5,000 $ 5,000
Outside Artistic Fees/Services 0
Outside Other Fees/Services 0
Marketing ADV/ PV/ Printing/ Publication $ 6,000 $ 6,000 '
gMarketmg Postage/Dlstnbutlon $ 509_ $ 500 |
Marketmg Web Desngn/ Support/ Mamtenance $0 0-
Travel: In County $0 0 |
Travel: Out of County '$0 o0
EqUIpment Rental $0 0
Equipment Rental / for Performance, Exhibition, $0 " |
Event, ete. e LI N
Equipment Purchase '$0 0
Equipment Purchase /for Performance 50 N
Exhlbl’uon, Event, etc. B
Space Rental $ 0 0
:s:;e ::etal / for Performance, Exhlbltlon $ 12,500 T2!500
Morigage/ Loan Payments $0 0
Insurance $0 0
Insurance / for Performance, Exhibition, Event, | $0 0
‘efc.
Utilties 1$0 0



Fundraising/ Development
(Non-Personnel)

Subiotal

$ 25,000

Merchandise/ Concessmns/ Glﬁ Shops ............. " ) ;) |
%Supphes/l\/!atenals $ 0 P — ;
Other Expenses

%Productlon Audlo Vlsual 0 i
%Productxon Set Dessgn '$0 0

Food & Beverage (Eden Roc) j $0 ) : - N
%Secunty & Hospitality ) 50 — - 0 |

TOTAL EXPENSES

1$25,000




PROJECT REVENUE BUDGET FY 2014-2015

éREVENUES

CASH IN-KIND

| % of cash revenues

' Admissions

$

49,650

19%

Memberships

Tuitions/Enrollment Fees

Contracted Services:

Outside Programs/ Performances

Contracted Services:
- Special Exhibition Fees

Contracted Services:
Other

- Rental Income

57%

Corporate Support

11%

Foundation Support

' Private/ Individual Support -

Other Private Support:
Auxiliary Activities

Other Private Suppott:
' Special Event Proceeds

Gov't Grants: Fedéral
N
| 0
Gov't Granis: State 7 B
; B o




Gov't Grants: Local

Miami Beach VCA

Gov't Grants: The Children's Trust | .
. (Direct Funding)
Merchandise/ Concessions) Gift Shop | 0 i )
-Revenues
Investment Income -~ O --------------------
. (Endowment)
é}lnterest and Dividends" o 0
Cashon Hand 1o
: Other Revenues

Depariment of Cultural Affairs Grants

0

Grant Amount % of Total Cash
Revenues

Subtotal

$

0
239,650 |

9%




Grant Amount

25,000

Cash Revenues + Grant Amouni

264,650 |

Total Revenues

$ %Total In-Kind :
264,650 | %




Miami-Dade County Department of Cultural Affairs

FY 2014-2015 - Tourist Development Council - 3rd Quarter (April 1 - June 30)

Agenda Item No.: A-1

ORGANIZATION: Aqua Foundation for Women, Inc. GRANT REQUEST: $ 15,000.00
SUBCOMMITTEE
RECOMMENDATION: $ 6,750.00

PROJECT TITLE: Aqua Girl
PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY: Continuing

FUNDING YEAR: 2ND

STATUS: Organization - Non-Profit
DATE(S) OF EVENT: 05-13-2015 through 05-17-2015
EVENT LOCATION: Radio Bar, The Betsy, Dream Nightclub

PROJECT SYNOPSIS:

Grant funds are requested to support Aqua Girl 2015 (May 13th-17th) at the National Hotel. Aqua Girl is
an annual national women's week designed to promote the visibility, health and equality of lesbian,
bisexual and transgender women and showcase a variety of LGBT artists. This year there will be many
cultural and social events across Miami and Miami Beach including dance parties, pool parties, speed
dating, sip and savor and fitness challenge.

HOTEL CONFIRMATION:

National Hotel A 350 room nights




TOURISM IMPACT PROJECTION:

Projected # of Projected #
Performing/Instructing Audience/Attending

Miami-

|ar'n| Dade County 120 1200

Residents

Out of County 15 550

Out of State 5 2050

Foreign 0 200

TOTAL 140 4000

MARKETING DETAILS: "Our marketing plan focuses on bringing in tourist from outside the United
States such as Canada, as well as drawing from national locations such as Atlanta, New York, New
Jersey, Pennsylvania and Washington, DC area. Additionally, we will market to women from Florida,
outside of our tri-county area.

To attract international visitors we are partnering with LBT event planners in Canada to reach the
Canadian communities. The planners will be promoting Aqua Girl® through various means such as
eblasts, printed materials and videos at events.

For national visitors we are planning an aggressive campaign that includes print ads, banner ads on sites
that are frequented by LBT women, eblasts from organizations that market to LBT women, as well as
reaching new press. We also have a partnership with the Diana Shore weekend, the largest for profit LBT
women’s event in the country. Additionally we will have flyers at Pride and party events in various cities
across the United States.

To attract Floridians we are partnering with party planners in several cities across the state to help us. We
will have flyers at state-wide Pride and party events. "
We are in the process of attempting to again secure the Derek and Romain Show.

PREVIOUS TDC FUNDING: $7,500 (13-14); $5,000 (12-13); $5,000 (11-12);$5,000 (10-11); $5,000 (07-
08); $5,000 (05-06)

OTHER GOVERNMENT FUNDING:

MBVCA $27,350



PROJECT NARRATIVE:

Aqua Girl is a National Festival week geared toward the lesbian, bisexual, and transgender women's
community it is produced by Aqua Foundation for Women. Aqua Girl consists of cultural and social event
across Miami and Miami Beach including upscale dinner, dance parties, pool parties and a VIP event.
Aqua Girl 2015 is May 13th -17th and has currently 10 events planned with potentially 4 more to be
offered. Tickets range from $12 - $95. All events are open to the public provided they are appropriate age,
have purchased tickets, etc. We expect approximately 5000 attendees total.

We work with a host hotel, the National Hote!l (where we have 350 room nights blocked), which serves as
the central meeting place for our out-of-town visitors as well as locals. The festival focuses on
highlighting LBT female artist and performers from across the country and has hosted a variety of
comedians, djs, singers, artists, drag kings, tv personalities and designers. Aqua Girl's line up of
performances and events have made it a must on the travel schedule of LBT women from across the
country and the world with a record of continuous tourist growth every year since its inception. This years
specific events include a VIP Cocktail Reception, wine tasting event at The Betsy, a fitness challenge, 2
different evening dance parties, and 3 pool parties. We're hosting these events at a variety of popular
locations including Score, Trade, Radio Bar, The Betsy and the National.

We believe marketing is the key to our growth nationally and locally. We target the LBT communities
internationally, nationally and locally, with a combination of paid and in-kind sponsored advertising, palm
cards, brochures, online marketing & poster distribution nationally & a public relations campaign that
distributes press releases and op-eds to hundreds of media outlets worldwide. Current sponsors and
partners include, Greater Miami Convention and Visitors Bureau, Grey Goose, Bacardi, 42 Below,
Pandora, Go magazine, She magazine, Curve magazine, and with many others in process.

Each year the event has grown in scope and we continue to promote the weekend, Miami & Miami Beach
as it expands to become an entire week of events and the largest non-profit women's week in the U.S.
We would be grateful to have TDC support and funding this year and we would be able to focus those
funds on international and national targeted marketing opportunities designed to continue to grow our
national attendance and visibility.

Aqua Girl has an event company, a volunteer committee as well as staff working together to secure
venues, entertainment and marketing. Prime sponsors including National Hotel, named sponsors as we
as marketing contracts began being secured in December. All venues and entertainment will be finalized
and secured by the end of January. February to May will focus on marketing and logistics.



PROJECT EXPENSE BUDGET FY 2014-2015

etc.

Grant Dollars Cash Total In-
Allocated + Match = Cash Kind
Personnel: Administration $0 $ 23,500 $ $0
23,500
Personnel: Artistic $0 $ 18,000 b $0
18,000
Personnel: Technical/Production $0 $ 5,000 $5000 $0
Outside Artistic Fees/Services $0 $0 0 $0
Outside Other Fees/Services $0 $0 0 $0
Marketing ADV/ PV/ Printing/ Publication $10,000 $ 21,500 $ $
31,500 7,500
Marketing: Postage/Distribution $0 $ 500 $ 500 $0
| Marketing: Web Design/ Support/ Maintenance ' $ 0 $ 5,000 $5,000 $0
Travel: In County $0 $0 0 $0
Travel: Out of County $0 $0 0 $0
Equipment Rental $0 $0 0 $0
I;s:::n:? Rental / for Performance, Exhibition, $0 $8.000 $8.000 $0
Equipment Purchase $0 $0 0 $0
Equipment Purchase / for Performance,
E:hisition, Event, etc. $0 0 0 |80
Space Rental $0 $0 0 $0
:s:rfs eR’[:-ntal / for Performance, Exhibition, $0 $0 0 $0
Mortgage/ Loan Payments $0 $0 0 $0
Insurance $0 $ 3,000 $3,000 $0
Insurance / for Performance, Exhibition, Event, $0 $0 0 $0




Utilities $0 $0 0 $0
Fundraising/ Development
$0 $0 0 $0
(Non-Personnel)
Merchandise/ Concessions/ Gift Shops $0 $ 7,500 $7500 $0
Supplies/Materials $0 $2,000 $2,000 %0
Other Expenses
Event Production: Sound and Lighting $ 5,000 $ 8,000 ?3 000 $0
Ticketing and Cash Management, Food and $0 $ 21 500 $ $
Beverage 21,500 14,500
Shuttles, Valet, Cleaning and Security $0 $ 15,500 $ $0
15,500
City Services $0 $ 4,000 $4,000 $0
0
Subtotal $ 15,000 $ 143,000 $ $
158,000 22,000
TOTAL EXPENSES $ 180,000




PROJECT REVENUE BUDGET FY 2014-2015

REVENUES CASH | IN-KIND % of cash revenues
. $

Admissions 23%

36,650
Memberships $0 0
Tuitions/Enrollment Fees $0 0
Contracted Services:

$0 0
Outside Programs/ Performances
Contracted Services:

$0 0
Special Exhibition Fees
Contracted Services:

$0 0
Other
Rental Income $0 0
Corporate Support $ $ 17,000 6%

10,000
Foundation Support $0 0
Private/ Individual Support $0 $ 5,000 0
Other Private Support:

$0 0
Auxiliary Activities
Other Private Support:

$0 0
Special Event Proceeds
Gov't Grants: Federal

$0 0

0




Gov't Grants: State

$0 0
0
0
Gov't Grants: Local
Miami Beach VCA $ 17%
27,350 :
0
0
Gov't Grants: The Children's Trust
$0 0
(Direct Funding)
Merchandise/ Concessions/ Gift Shop
$0 0
Revenues
Investment Income
$0 0
(Endowment)
Interest and Dividends $0 0
Cash on Hand $ 28%
44,000
Other Revenues
Program Sales $ 7,000 4%
Bar Sales $ 11%
18,000 °
0
0
Department of Cultural Affairs Grants
$0 0
0




0

Grant Amount % of Total Cash
Revenues

$

Subtotal 22,0 9
ubtota 143,000 $ 00 9%
$
Grant Amount
15,000
Cash Revenues + Grant Amount $
158,000
$ Total In-Kind

Total Revenues

180,000

%

14%




Miami-Dade County Department of Cultural Affairs

FY 2014-2015 - Tourist Development Council - 3rd Quarter (April 1 - June 30)

Agenda ltem No.: A-2

ORGANIZATION: Arts Ballet Theatre of Florida, Inc GRANT REQUEST: $ 15,000.00
SUBCOMMITTEE
RECOMMENDATION: $9,000.00

PROJECT TITLE: Great Moments from Opera, Ballet, and Zarzuela

PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY: Continuing

FUNDING YEAR: 2ND

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 04-06-2015 through 05-22-2015

EVENT LOCATION: Miami Dade County Auditorium, Arts Ballet Theatre of Florida,

PROJECT SYNOPSIS:

Grant funds are requested to support a performance of "Great Moments from Opera, Ballet and Zarzuela"
at the Miami Dade County Auditorium (MDCA) on May 17, 2015. This program will be co-presented by
MDCA, The Opera Atelier, and Arts Ballet Theatre of Florida. This program will include different
disciplines such as: ballet, visual arts, etc, and will feature the collaboration of different local
organizations such as Arts Ballet Theatre of Fl, Florida Chamber Orchestra and Amazonia Vocal
Ensemble.

HOTEL CONFIRMATION:




TOURISM IMPACT PROJECTION:

Projected # of Projected #
Performing/Instructing Audience/Attending
iami-D C

Mlar.nl ade County 145 1825

Residents

Out of County 500

QOut of State 100

Foreign

TOTAL 145 2425

MARKETING DETAILS: This project benefits from the combined marketing plans of the several
participating organizations. In addition to Arts Ballet's promotions, MDCA and The Opera Atelier will
promote the event to their audiences. Arts Ballet regularly distributes press releases in three languages -
English, Spanish and Russian - regarding upcoming performances and information on the company that
is of interest to the community. Announcements are made in various local publications relevant to
entertainment and events in the community. Flyers, Postcards, and Brochures are distributed to
approximately 9,000 persons throughout the year, several times a year.

Through participation in Golden Ticket and Culture Shock, our programs are accessible to a larger
audience. Advertisements are placed in Dancer, Pointe, and Dance magazines, and in local
newspapers. Aroundiown Magazine 8 ads a year; Dance Magazine of Florida 6 a year; Miami Art Guide
4 a year; Reklama (Russian) 6 a year; full page Sun Post 2 a year; Sun Sentinel 2 a year; Herald2 a
year; Dance Magazine 2 a year; El Nuevo Herald 2 a year, CG Latin Tourism Magazine 4 a year.

Online:

Organiste.net 8 campaigns a year

Floridaconcertflyers 6 campaigns a year

MAG 4 campaigns a year

Miamiartzine 4 campaigns a year

NewTimes 4 campaigns a year

Radio and online:

Actualidad Radio1020 (latin) continuous campaign a year by agreement (in-exchange )
Classical South Florida 4 campaigns a year by agreement

MAG 6 campaigns a year by agreement

Arts Ballet Theatre is a member of Miami Artburst which provides promotional support to the
company. It is also a member of The Venezuelan Business Club, the Venezuelan Chamber of



Commerce, the Aventura Marketing Council and the North Miami Beach Chamber.

The internet has also proven to be an excellent resource for free and low-cost publicity. The
organization’s web site serves as a highly informative, well-designed marketing tool that provides
information to the general public on dance, performances and programs

(www.artsballettheatre.org).

Email distribution of promotional material reaching a large audience South Florida has proven to be a
very successful marketing tool. Arts Ballet has an active YouTube channel with videos of performances,
with 225,206 video views and 299 subscribers (as of January, 2015). Our FaceBook page has 2,849
Likes, and the organization is active on Twitter with 4,463 followers.

We continue to explore avenues to expand our social media presence in order to gain new

patrons and supporters. We work with collaborating organizations such as DanceNow, Amazonia and
TOA to cross promote events. Additionally, our marketing staff reqularly attend seminars and conferences
held by the Arts & Business Gouncil and the MDDoCA to seek new and more efficient means of
promoting our company to the community. Arts Ballet produces marketing materials in Spanish and in
Russian to attract a more diverse audience.

Events held in the studio have attracted standing room only audiences. |

Media sponsorships comes from: Classical South florida, actualidad Radio 1020 1040, Diario Las
Americas, Miami Diario, El Venezolano TV, Mira TV, Integrate News, Radio La Rumbera, Mundo Fox. All
advertising, posters and postcards, e-flyers include the logos of these media sponsors. Marketing efforts
include interviews, and articles in all media, electronic flyers send through Organiste, Classical Music
Lovers, South Florida Classics, and our own database of 6,790 email addresses.

Ads will be placed in Miami New Times, Miami Herald, Diario Las Americas, Sun Sentinel, CG
Magazine, Riverwalk Magazine, Aventura Magazine, among many others.

PREVIOUS TDC FUNDING: $10,000 (13-14)
OTHER GOVERNMENT FUNDING:
N/A



PROJECT NARRATIVE:

"Great Moments from Opera, Ballet and Zarzuela" will take place at Miami Dade County Auditorium
(MDCA). It will consist of staged moments from famous operas, ballets and zarzuelas with orchestral
accompaniment and featuring collaborations of international star Paquito D’Rivera, Arts Ballet Theatre of
Florida, Florida Chamber Orchestra and Amazonia Vocal Ensemble, and a cast of excellent artists. A
special feature will be the preview premiere of Cecilio Valdés, Rey de la Habana, an opera-zarzuela with
music by Paquito D’ Rivera. This varied program will be co-presented by MDCA . The repertory includes
selections from: | Pagliacci, La Boheme, La Traviata, Ballo in Maschera, Nozze di Figaro, Maria la 0,
Fuga con Pajarillo and Alma Llanera. The excellence of this unique program will be of interest to tourists.
The concert will take place at MDCA on May 17, 2015. The event is open to the general public and
tickets vary from $10-$75. Additional free master classes and seminars will take place at Arts Ballet's
studios during the week from May 11 to the 16.

Tourists and visitor audiences from Broward and Palm Beach counties particularly, as well as throughout
the state, will be enticed to come to MDCA for this performance attracted by the reputation of Grammy
award winning artist Paquito D'Rivera, who has an international following as well as the popularity of the
organizations participating and through a strong marketing plan and use of social media.

Marketing efforts are described in detail in the Marketing section. This project in particular greatly benefits
from the combined marketing reach of the several participating organizations and international star
Paquito D'Rivera.

Both Arts Ballet and Opera Atelier will share responsibilities and resources to cover marketing to their
own patron bases, press, promotions, rehearsal space, catering and any other miscellaneous expenses.
Arts Ballet has hired 305PR to promote the event in print, TV, Radio and social media. Additionally Arts
Ballet has agreements with Actualidad Radio 1020, Classical South Florida, Miami Diario and MiraTV.
Marketing is in English, Spanish and Russian.

The Miami Hilton Cabana will be the sponsor as per agreement. Five rooms have been already blocked.
TDC funding will enhance Arts Ballet's tourism attractiveness by supporting a unique production where
all type of audiences can enjoy Ballet, Opera and zarzuela through collaboration of The Opera Atelier,
Paquito D'Rivera, Amazonia Ensemble and the Florida Chamber Orchestra. Each of the participating
organizations must seek funding for its part of the production. The Opera Atelier is committed to cover the
expenses associated with paying their artists and renting the theatre. Arts Ballet is requesting funding for
the production of the costumes, headpieces, shoes and the artistic fees involved with the ballet. Pre-
production meetings and rehearsals are already in progress.



PROJECT EXPENSE BUDGET FY 2014-2015

etc.

Grant Dollars Cash Total In-
Allocated + Match = Cash Kind

Personnel: Administration $ 6,800 $ 6,800 ?’000
Personnel: Artistic $ 5,000 $ 5,000
Personnel: Technical/Production $ 500 $ 5,000 $ 5,500
Outside Artistic Fees/Services $ 10,000 $ 12,500 ¥

| 22,500
Qutside Other Fees/Services $1,700 $ 1,700
Marketing ADV/ PV/ Printing/ Publication $ 2,000 $ 3,650 $ 5,650 2’000
Marketing: Postage/Distribution 0

- Marketing: Web Design/ Support/ Maintenance $ 750 $ 750

Travel: In County $ 1,000 $ 1,500 $2,500
Travel: Out of Gounty 0
Equipment Rental 0
Equipment Rental / for Performance, Exhibition, 0
Event, etc.
Equipment Purchase 0
Equipment Purchase / for Performance, 0
Exhibition, Event, etc.
Space Rental 0
25:;::: ::'ntal / for Performance, Exhibition, $1.500 $ 1,500
Mortgage/ Loan Payments 0
Insurance 0
Insurance / for Performance, Exhibition, Event, 0




Utilities

Fundraising/ Development

0
(Non-Personnel)
Merchandise/ Concessions/ Gift Shops $ 200 $ 200
Supplies/Materials $ 800 $ 800
Other Expenses
Ballet Shoes $ 500 $ 1,000 $ 1,500
Costumes $ 1,000 $ 4,350 $ 5,350
Props

$1,750 $1,750

0

0
Subtotal $ 15,000 $ 46,500 $ $

61,500 3,000
TOTAL EXPENSES $ 64,500




PROJECT REVENUE BUDGET FY 2014-2015

REVENUES

CASH :IN-KIND % of cash revenues
Admissions 0
Memberships 0
Tuitions/Enroliment Fees 0
Contracted Services:
0
Outside Programs/ Performances
Contracted Services:
0
Special Exhibition Fees
Contracted Services: $
44%
27,150
Other
Rental Income 0
Corporate Support $ $ 1,000 2%
1,000 ’
Foundation Support ¥ 5%
3,000
Private/ Individual Support $ $ 2,000 21%
13,000
Other Private Support:
0
Auxiliary Activities
Other Private Support:
0
Special Event Proceeds
Gov't Grants: Federal
0
0




Gov't Grants: State

0
0
0
Gov't Grants: Local
0
0
0
Gov't Grants: The Children's Trust
0
(Direct Funding)
Merchandise/ Concessions/ Gift Shop $ -
Revenues 1,500
Investment Income
0
(Endowment)
Interest and Dividends 0
Cash on Hand $ 850 1%
Other Revenues
0
0
0
0

Department of Cultural Affairs Grants

o O O | o
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Revenues

$
| 3,000 24%

Subtota 46,500 $ b
Grant Amount $

15,000
Cash Revenues + Grant Amount $

61,500

Total In-Kind

Total Revenues $ I 5%

64,500

%




Miami-Dade County Department of Cultural Affairs

FY 2014-2015 - Tourist Development Council - 3rd Quarter (April 1 - June 30)

Agenda ltem No.: A-3

ORGANIZATION: Council of International Fashion Designers, Inc. ~GRANT REQUEST: $ 25,000.00
SUBCOMMITTEE
RECOMMENDATION: $ 9,000.00

PROJECT TITLE: Miami Fashion Week

PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY: Continuing

FUNDING YEAR: 5TH

STATUS: Organization - Non-Profit
DATE(S) OF EVENT: 05-27-2015 through 05-31-2015
EVENT LOCATION: Miami Beach Convention Center, Eden Roc Resort,

PROJECT SYNOPSIS:

Grant funds are requested to support the promotional and marketing activities of Miami Fashion Week to
help increase attendance of our guests traveling to Miami for the event. Funds will be used to market
Miami-Dade County a a fashion and business hub to designers, press, buyers, and VIP guests
throughout Europe, The Middle East, Asia Pacific, the Caribbean and Latin America. The project
activities will take place at the Miami Beach Convention Center and Eden Roc Resort May 26-31, 2015.

HOTEL CONFIRMATION:
Lord Balfour | Pending

Dorchester Pending

Surfcomber  Pending




TOURISM IMPACT PROJECTION:

Projected # of
Performing/Instructing

Projected #
Audience/Attending

Miami-Dade County

Residents 10 3,000
Out of County 10 1,500
Out of State 30 2,500
Foreign 100 3,000
TOTAL 150 10000

MARKETING DETAILS: Worldwide advertising will soon begin with MFW media partners providing both
on and off line advertising and promotion for the event. Promotions will include full page color
advertising, on line promotions and event coverage, sweepstakes with VIP ticket give?aways and travel
packages for the winners provided by MFW sponsors and hotel partners.

MFW also has a very comprehensive social media marketing strategy in place utilizing multiple accounts
on Facebook, Twitter, Instagram and YouTube including over 100 international ""Ambassadors™" and
fashion bloggers.

The event will host fashion shows by approximately 50+ international designers, educational seminars
and Master Classes for the designers and students studying the creative arts, a host of private and public
special events and after parties throughout Miami Beach and Wynwood/Design District, concerts with
leading and emerging artists and a celebrity star-studded international awards ceremony as the closing
event.

Five hours per day of live-streaming will continue with media pariner Terra.com with anticipated overall
impressions and viewership for the event at over 600,000,000 worldwide including North, South and
Central America, the Caribbean, Europe, India, Asia Pacific and the Middle East.

MFW will also self-produce the 2nd edition of a one-hour television special in English and Spanish for
international broadcast with partners E! Entertainment Latin America and VME Media, Inc. Content will
include footage of Miami Beach and Miami-Dade County promoting the destination as a world class
fashion and business hub.

Final contracts with additional media partners are in negotiations.



Committed media pariners are E! Entertainment Latin America, VME Media, Inc., Show Business Digital,
People en Espanol Magazine and .com, Terra.com, The On Air Company, B.V., Gruppo Mediaset ltalia
and TVE Internacional providing on and off line advertising and promotion for the event as well as
television coverage. Additionally, local media buys in radio, cable TV and periodicals are planned and
will be confirmed closer to the event dates.

PREVIOUS TDC FUNDING: $10,500 (13-14); $17,000 (12-13); $15,000 (11-12); $15,000 (10-11)

OTHER GOVERNMENT FUNDING:

MBVCA $50,000



PROJECT NARRATIVE:

Celebrating 17 years, Miami Fashion Week® is the largest Latin American and international fashion
event in the US and one of the top 5 in the world. The 2015 event will continue with our new branding
and a new season....RESORT! MFW is the most technologically advanced fashion event in the world
with the addition of our new interactive on-line buyers program and daily live-streaming to hundred's of
thousand's of viewers worldwide. MFW is the world's 1st to host resort collections by providing a platform
in one of the world’s greatest resort cities, MIAMI! Attending are over 700 international press, 70+ of the
world’s top and emerging designers with pop-up television studio sets for live and taped filming during
the event. Among other VIP designers, special guests are the world renowned designers, Agatha Ruiz de
la Prada and Andres Sarda from Spain.

Special philanthropic events will be hosted in the months leading up to MFW with proceeds benefiting
the scholarship fund of the Miami Fashion Week Foundation (501C-3) promoting education in the
creative arts.

Master classes, educational seminars, Culinary Style Café and the star-studded designer recognition
awards on closing night are other event highlights. Discounted hotel rates are available through our hotel
partners with a variety of offerings from boutique to luxury hotels in Miami Beach including the Eden Roc,
Dorchester, The Palms, Circa 39, Lord Balfour, Richmond Hotel, Surfcomber and South Beach Group
with the Chelsea, Catalina, Riviera and Croydon Hotels with 1,280 room nights on soft hold for our
guests booking needs.

All events, parties and activities will be at the Miami Beach Convention Center and Eden Roc Resort
between May 26 - 31, 2015. Event tickets range from VIP special access at $500 to general admission at
$50 per guest. Over 10,000 guests are expected and all events are open to the public.

International advertising is planned with MFW media pariners People en Espafiol, VME Media, E!
Entertainment Latin America, Show Business Digital, The On Air Gompany B.V., Gruppo Mediaset ltalia,
TVE International and Terra.com; please see media plan for preliminary details. This unique property is a
very worthwhile use of TDC funds as it suppotts the continued growth of Miami Beach and Miami-Dade
County as the promotional and business hub of not only the expanding Latin American market, but
international fashion industries (specifically European) through quality tourism and business initiatives.
Support continues for our local student and emerging designers and Miami’s fashion industry through our
mentoring and scholarship initiatives. Additionally, it supports a wide variety of television organizations,
Internet and print media exposure fo the international press featuring the City of Miami Beach as a quality
high-profile business and tourist destination with over 607 million global media impressions for the 2014
event. Additional elements will be added closer to event dates.



PROJECT EXPENSE BUDGET FY 2014-2015

25,000

Grant Dollars Cash Total In-
Allocated + Match = Cash Kind
Personnel: Administration $ 50,000 $
’ ’ 50,000
Personnel: Aristic $ 60,000 $
) ’ 60,000
Personnel: Technical/Production $ 40,600 $
40,600
Outside Artistic Fees/Services $ 135,000 $
135,000
Outside Other Fees/Services $ 30,500 $
30,500
Marketing ADV/ PV/ Printing/ Publication $12,500 $ 30,700 33 200
Marketing: Postage/Distribution $ 5,000 $ 5,000
Marketing: Web Design/ Support/ Maintenance | $ 12,500 $ 30,700 23 200
Travel: In County $ 26,000 $
T ’ 26,000
Travel: Out of Count $ 20,000 $
' y ! 20,000
Equipment Rental $ 98,000 5
98,000
Equipment Rental / for Performance, Exhibition, 0
Event, etc.
Equipment Purchase 0
Equipment Purchase / for Performance, 0
Exhibition, Event, etc.
$
Space Rental $ 25,000




Space Rental / for Performance, Exhibition, 0 $
Event, etc. 25,000
Mortgage/ Loan Payments 0
Insurance 0
I nce / for Performance, Exhibition, Event,
nsurance / for Pe a xhi $3.500 $ 3,500
etc.
Utilities $ 14,000 $
14,000
Fundraising/ Development
0
(Non-Personnel)
Merchandise/ Concessions/ Gift Shops 0
Supplies/Materials $ 30,000 $
30,000
Other Expenses
Security 0 $
5,000
- Tel/Internet $ 6,000 $ 6,000
Office, efc. $ 30,000 $
30,000
0
0
Subtotal $ 25,000 $ 635,000 $ $
660,000 30,000
TOTAL EXPENSES $ 690,000




PROJECT REVENUE BUDGET FY 2014-2015

REVENUES CASH  IN-KIND % of cash revenues
Admissions $ 10%
66,000 °
Memberships 0
Tuitions/Enrollment Fees 0
Contracted Services: $
20%
135,000
Outside Programs/ Performances
Contracted Services:
0
Special Exhibition Fees
Contracted Services: $
5%
30,500
Other
Rental Income 0
Corporate Suppoyrt $ $ 25,000 38%
248,500
Foundation Support 0
-Private/ Individual Support 0
Other Private Support:
0
Auxiliary Activities
Other Private Support:
0
Special Event Proceeds
Gov't Grants: Federal
0
0




Gov't Grants: State

0

0

0
Gov't Grants: Local
Miami Beach VCA $ 8%

50,000 °

0

0
Gov't Grants: The Children's Trust

0
(Direct Funding)
Merchandise/ Concessions/ Gift Shop 0
Revenues
Investment Income

0
(Endowment)
Interest and Dividends 0
Cash on Hand $ 16%

105,000 °

Other Revenues
Security $ 5,000 0

0

0

0
Department of Cultural Affairs Grants

0

0




0

Grant Amount % of Total Cash
Revenues

Subtotal

$
635,000

$ 30,000

4%

Grant Amount

$
25,000

Cash Revenues + Grant Amount

$
660,000

Total Revenues

$
690,000

Total In-Kind
%

5%




Miami-Dade County Department of Cultural Affairs

FY 2014-2015 - Tourist Development Council - 3rd Quarter (April 1 - June 30)

Agenda ltem No.: A-4

ORGANIZATION: Florida Grand Opera, Inc. GRANT REQUEST: $ 25,000.00
SUBCOMMITTEE
RECOMMENDATION: $ 12,000.00

PROJECT TITLE: The Consul by Gian Carlo Menotti

PROJECT TYPE/CATEGORY: Special Events/Promotions

FUNDING CATEGORY: Continuing

FUNDING YEAR: 3RD

STATUS: Organization - Non-Profit

DATE(S) OF EVENT: 05-09-2015 through 05-16-2015

EVENT LOCATION: Adrienne Arsht Center for the Performing Arts of Miami-Dade County, Florida
Grand Opera, Inc., Actors' Playhouse at the Miracle Theater

PROJECT SYNOPSIS:

Grant funds are requested to support FGO in attracting national and international audiences to its debut
of Gian Carlo Menotti's The Consul. Five performances will play at the Adrienne Arsht Center for the
Performing Arts, May 9-16, 2015. This production is part of FGO's "Made for Miami" series, which
presents one opera every season that will resonate with the South Florida community. Visitors will
experience a story that is representative of the exile and immigrant nature of Miami.

HOTEL CONFIRMATION:
Extended Stay America : Pending




TOURISM IMPACT PROJECTION:

Projected # of Projected #
Performing/Instructing Audience/Attending

Miami-

lar'nl Dade County 83 10,462

Residents

Out of County ‘ 20 1,900

Out of State | 14 287

Foreign 8 38

TOTAL 125 12687

MARKETING DETAILS: FGO's strategic marketing plan and budget is designed to engage the opera
community across the country and around the world.

DIRECT MARKETING — Past ticket buyers account for a large portion of return patrons. FGO will use
direct marketing initiatives including mail and email to target past ticket buyers and snowbirds outside of
South Florida. This is a very inexpensive marketing tool that has proven to be very cost effective.

PRINT MEDIA - Specific community and business newspapers will be used to promote The Consul, as
well as inserts in the local editions of The New York Times. Also, niche publications including South
Florida Gay News, Edge Miami, Wired Weekly, The Jewish Journal, and other similar publications will
help round out the print media mix.

INTERNET/SOCIAL MEDIA - FGO will continue to utilize social media and pay-per-click internet
campaigns to attract new and younger patrons to the opera. Social media marketing translates to over
8,845 fans on Facebook (as of 1/9/2015), 493 total subscribers to the FGO YouTube page with over a
half a million total views (as of 1/9/2015), and 8,987 current followers on Twitter (as of 1/8/2015). Pay-per-
click activities include the Google Network, Facebook, and Yahoo as well as targeted on-line media
outlets including Kiplinger, Jewish Journal, NY Times, Bloomberg, FoxNews.com, and Broadway World
to name a few. FGO also utilizes internet re-targeting, specifically for patrons who visit the FGO website
and begin the process of making a purchase, but abandon the shopping cart before finalizing their
purchase. FGO is able to serve up online advertising to third party websites with specific messaging
based on the production they were recently viewing.

COLLABORATIONS - As each season’s programming is developed, FGO reaches out to other
organizations in the community that serve similar markets, in order to develop collaborative marketing



campaigns. FGO works with the Adrienne Arsht Genter for the Performing Arts of Miami-Dade and
various arts and cultural institutions on cross-promotions of season events. For The Consul, FGO has
established a number of significant collaborations with various universities and cultural institutions to
offer community events that visit the various underlying themes of The Consul. Some of these
collaborations include: The University of Miami, Florida International University, and The Wo