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EMERGENCY
METRO-MIAMI| ACTION PLAN TRUST
MEETING OF JULY 23, 2003

The Metro-Miami Action Plan (MMAP) Trust convened an emergency meeting at
3:20 p.m., on July 23, 2003, at the Office of Metro-Miami Action Plan, 19 West Flagler
Street, Mezzanine - Room 106, there being present Chairperson John T. Jones, Jr.; Trust
members: Mr. Arthur J. Barnes, Dr. Bradford Brown, Mr. Tony Crapp, Jr., Ms. Beverly
Kovach, Ms. Ruth Page, Dr. Marty Pinkston, Mr. Herbert Robinson and Dr. Marzell
Smith; (The following members were absent: Mr. Torris Cooper, Mr. Thomas P.
Donaldson, Mr. Robert Holland, Ms. Marie B. Hyppolite, Mr. Benedict P. Kuehne, Mr.
Omar Malone, Mr. Joseph H. Mathos, Ms. Greicy Lovin Meighan, Mr. Andre McAden,
Ms. Cynthia A. Stafford and Mr. Daniel A.Wick); MMAP President/CEO Vincent
Brown; Staff members: Ms. Joann Hicks, Mr. Caesar Phillips, Mr. William Simmons and
Ms. Gloria Taylor; and Deputy Clerk Jovel Shaw.

Chairperson Jones convened an emergency meeting of the Trust to discuss the renewal of
the lease agreement for the Martin Luther King, Jr. (MLK) Academy and Teen Court at
5220 Biscayne Boulevard.

Discussion ensued among members of the Trust regarding the following issues.
expenditure of funding for the MLK Academy as aloan from the Teen Court budgeted
dollars to be repaid and the funding to be allocated from Fiscal Year (FY) 2003-04
MMAP s General Fund to the MMAP Foundation, Inc.

Mr. Crapp suggested that separate motions be made for each transfer of funding from the
different funding sources to assist the MLK Academy.

Mr. Brown indicated the following events would occur aloan of Teen Court budgeted
dollarsto MMAP s General Fund, and then from the general fund to the Foundation. He
noted, upon receipt of MMAP FY 2003-04 general fund allocation, that funding would be
repaid from the general fund and revenue generated from the Miami-Dade County Public
Schools (MDCPS) Board for operating the MLK Academy.

Mr. Brown recommended that a transfer of funding in the amount $300,000 from Teen
Court to the genera fund be alocated in increments.

Discussion ensued among members of the Trust and staff regarding the estimated cost of
building improvements needed at the MLK Academy.

Dr. Pinkston moved that the Trust approve funding in the amount of $300,000 to be
transferred from the Teen Court Budget to MMAP' s General Fund to the MMAP
Foundation for the operation of the MLK Academy, and that this funding be advanced in
the form of aloan to be repaid. Mr. Crapp seconded this motion.
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Dr. Pinkston amended her motion to state the transferal of funding in the amount of
$300,000 from the Teen Court to the MMAP's General Fund to be loaned to the MMAP
Foundation for the operation of the MLK Academy. Dr. Smith seconded the amended
motion.

Following discussion regarding concerns raised by Mr. Robinson pertaining to the
feasibility of approving aloan versus an advancement, it was moved by Dr. Pinkston that
the Trust approve funding in the amount of $300,000 to be transferred from the Teen
Court Budget to be reallocated to the MM AP Foundation for the operation of the MLK
Academy, and that this funding be advanced in the form of aloan to be repaid from the
MMAP FY 2003-04 General Fund and from revenues generated for operating the
Academy.

Upon concluding the foregoing, Chairperson Jones presented the issues relating to the
terms of the lease agreement between the MM AP Foundation and the landlord of the
facility that housed the MLK Academy.

Mr. Brown pointed out that according to the existing agreement, the Foundation was
required to notify the landlord at least 120 days prior to the cancellation of the lease
agreement. He recommended that the Foundation notify the Trust at least 30-days of its
intent to cancel the lease agreement for atotal of 150 days. He also pointed out the
existing lease agreement would expire at the end of August 2003 and the Foundation had
already notified the landlord.

Following questions raised by Dr. Smith regarding the $75,000 funding allocation
previously approved for the Foundation for the operation of the MLK Academy, it was
moved by Dr. Smith that the Foundation be required to submit quarterly reportsto the
MMAP Trust. This motion died for lack of a second.

In response to Mr. Crapp’s request for a brief overview of how the funds would be
transferred from the Trust to the Foundation, Mr. Brown discussed the process to allocate
funding.

During discussion of the foregoing matter, Chairperson Jones indicated before the Trust
continue to move forward on the foregoing issue, discussion need to held in connection
with the waiver of the quorum requirement.

Ms. Hicks noted 11 members were needed to constitute a quorum. (See Special Note)*

Following the discussion, it was moved by Dr. Pinkston that the Trust transfer of
$300,000 from MMAP' s general fund in the amount of $300,000 to defray cost
associated with preparing the MLK Academy for occupancy and other related services,
and require the Foundation to present quarterly financial reports to the Trust. Mr.
Robinson seconded this motion.
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Dr. Pinkston offered an amendment to her motion that the Foundation notifies the Trust
at least 150 day’ s notice of its intent to terminate the lease agreement.

In response to Ms. Hicks' suggestion that the foregoing amendment be part of the lease
agreement, the Trust accepted the amendment to the motion.

In response to Dr. Smith’sinquiry regarding copies of the documentation that would be
sent to the Office of Management and Budget regarding the transfer of funds, Dr.
Pinkston recommended that staff be directed to provide copiesto Dr. Smith.

Upon being put to a vote, the motion as amended to include a provision in the lease
agreement requiring that notification for termination of lease be provided by the
Foundation, passed by avote of 8-2, (Trust members Mr. Crapp, Jr. and Dr. Smith voted
“No0”) (Trust members Mr. Cooper, Mr. Donaldson, Mr. Holland, Ms. Hyppolite, Mr.
Kuehne, Ms. Lovin-Meighan, Mr. Maone, Mr. Mathos, Mr. McAden, Ms. Stafford and
Mr. Wick were absent).

Discussion ensued among members of the Trust regarding the three-year lease monthly
rent for the MLK Academy at $17,000.00 for the first year, $18,000.00 for the second
year and $23,000.00 for the third year.

Mr. Brown stated the Foundation would enter into a three-year |ease agreement for the
MLK Academy. He recommended that the Trust rescind the previous motion to include a
three-year |lease agreement between the Foundation and the landlord owner of the MLK
Academy.

It was moved by Dr. Pinkston that the Trust reconsider its action for the transfer of
$300,000 from MMAP' s general fund to defray cost associated with preparing the MLK
Academy for occupancy with conditions. This motion was seconded by Mr. Barnes, and
upon being put to avote, passed by avote of 10-0, (Trust members Mr. Cooper, Mr.
Donaldson, Mr. Holland, Ms. Hyppolite, Mr. Kuehne, Ms. Lovin-Meighan, Mr. Malone,
Mr. Mathos, Mr. McAden, Ms. Stafford and Mr. Wick were absent).

Dr. Pinkston stated the Foundation would enter into a three-year |ease agreement with
Fraisant Enterprise Company, owner of the facility that housed the MLK Academy.

It was moved by Dr. Pinkston that the Trust approve an alocation in the amount of
$300,000 to be transferred from Teen Court to MMAP' s general fund to be reallocated to
the MMAP Foundation, Inc. for repairs at the MLK Academy; and require the
Foundation to provide quarterly status reports to the Trust and to renew its agreement
with Fraisant Enterprise Company for an additional three years. Dr. Smith seconded this
motion.

Mr. Brown recommended an amendment to the foregoing motion regarding the rent and
other related services for the MLK Academy.
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Dr. Pinkston offered an amendment to the motion to include cost for rent and other
services.

Upon being put to a vote, the motion passed by a vote of 9-1, (Trust member Mr. Crapp,
Jr. voted “N0”) (Trust members Mr. Cooper, Mr. Donaldson, Mr. Holland, Ms.
Hyppolite, Mr. Kuehne, Ms. Lovin-Meighan, Mr. Maone, Mr. Mathos, Mr. McAden,
Ms. Stafford and Mr. Wick were absent).

Mr. Brown stated he would advise the MLK Academy administration that no ninth grade
would be offered at the Academy.

Chairperson Jones stated Mr. Brown’s comments were based upon a report coming forth
from the MLK Academy Oversight Committee and the Education Action Committee that
recommended no ninth grade be offered at the Academy for school year 2003-04.

Mr. Brown informed the Trust that currently the interviewing process for teachers were
being conducted and noted the members of the interviewing panel.

Chairperson Jones recommended that staff confer with the MLK Academy Oversight
Committee and the Education Action Committee regarding the interviewing process
unless staff desiresto carry the responsibility of the staff hired.

Mr. Brown informed the Trust that the interviewing process ended today.
ADJOURNMENT

There being no further business to come before the Trust, the meeting was adjourned at
3:55 p.m.

Chairperson John T. Jones, Jr.

*Special Note: Section 2.8 of the bylaws of the Metro-Miami Action Plan Trust subsection 2.8.1 entitled,
“Quorum and Acts’ states “One-third (1/3) of the trustees of the Trust in office shall constitute a quorum
for the transaction of business. The act of amajority of the trustees present at a meeting at which a quorum
is present shall be the act of the trust except that any action required or permitted to be taken at any meeting
of the Trust may be taken without a meeting if a consent in writing, setting forth the action so to be taken,
signed by all of the trustees of Trugt, isfiled in the minutes of the proceedings of the Trust. If aquorum is
not present when a meeting starts, then a majority of the trustees at the meeting may adjourn the meeting
from time to time without further notice until a quorum is present.”
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