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OFFICIAL MINUTES
METRO-MIAMI ACT ION PLAN TRUST
MEETING OF APRIL 16, 2008

The Metro-Miami Action Plan Trust (MMAP) convened a meeting at the Office of
MMAP Trust Board Room, 19 West Flagler Street, Mezzanine Room #106, on April 16, 2008 at
12:00 Noon, there being present: Chairperson John T. Jones, and Members: Ms. Marie B.
Hyppolite, and Mr. Herbert Robinson; (Mr. Arthur J. Barnes, Ms. Greicy Lovin, Ms. Veldrin
Freemon and Dr. Marzell Smith were absent).

ROLL CALL.:

Staff members  present were: Mr. John Dixon, MMAP  Trust Interim
Executive Director; Ms. Marlene Blanco, Mr. Clarke Brian, Ms. Melba Gasque, Mr. Jose
Gonzalez, Mr. William Simmons, Mr. Joey Walker and Mr. Anthony Williams, Mr. Frank
Tarrau; Assistant County Attorney Terrance Smith; and Deputy Clerk Karen Leonard.

MOTION TO SET THE AGENDA:
Chairperson Jones called the meeting to order at 12:59 p.m. and introduced Assistant County
Attorney Terrence Smith, whom he noted would now be assigned to MMAP in place of Assistant
County Attorney Shannon Summerset.

Chairperson Jones noted the Trust members would discuss Agenda Items I.B1 and 1.B2 in the
Agenda package until a quorum was present at today’s meeting.

DISCLOSURE OF CONFLICTS OF INTEREST
QUERY FOR EARLY DEPARTURES
Approval of Previous Minutes

(September 19, 2007, October 9, 2007, October 17, 2007, November 14, 2007, December 19,
2007)

l. Trust Action Items

A. Committee Action Items
1. Housing
2. Education

A. Black History Tour

3. Criminal Justice
4. Community and Economic Development
5 Legislative
A. Becker and Poliakoff Renewal
6. Budget

A. Budget Reduction Request (3%) Current Fiscal Year
Mr. Dixon noted that MMAP staff was instructed by the Trust to respond to the budget reduction
request in writing. He noted the concern was that the 3% reduction would carry over into 2009
and MMAP would lose the total budget. Mr. Dixon referred to the memorandum from the Chair
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to the County Manager, dated April 3, 2008, noting that no correspondence had been received in
return.

B. Additional Trust Action Items:
1. Score Card Strategy Map
Mr. Dixon noted MMAP’s staff had met and discussed with County staff MMAP’s score card
objectives, which were to look at its mission and to include the action committee process under
each project that MMAP serviced within the community. He added that this item was presented
at the Executive Committee meeting and he wanted to provide more detailed information.

Ms. Blanco noted that the score card entailed information regarding the customer’s internal
financial status and learning/growth prospective. The information section of the customer’s
portion of the score card was based on the Trust’s role in the different programs, but MMAP
staff added the advocacy role to this section and needed the approval of the Trust, she noted.

Chairperson Jones responded that the Action Committees were automatically advocacies.

Ms. Blanco noted that this added information had not been placed on the current score card, but
needed to be implemented in order to move forward and to track the accountability of the action
committees. She noted that the score card information only included Teen Court, Housing,
Economic Development, and the MLK Academy.

Mr. Dixon added that rating measures would be attached to the various committees and that this
item may not need approval from the Trust, but was more for informational purposes, and
MMAP staff felt it was important that the Trust be informed in order to move forward. He noted
that the Trust had already approved the action committee process.

Discussion ensued regarding the action committee did the basic framework of the MMAP Trust
which should automatically made the outcome part of the score card.

Mr. Simmons noted for clarification MMAP’s staff’s request was for the Trust to approve staff
moving the score card forward to the County Manager’s Office.

Ms. Blanco noted that the Office of Strategic Business Management suggested that MMAP’s
staff bring the score card before the Trust for approval.

Chairperson Jones noted that he felt the action committee process was already a part of the score
card procedure, approval was automatically granted to include it in the score card, and this was
not an action item.

2. MMAP Media Forum
Mr. Dixon noted MMAP staff’s effort to develop the program by using the local media regarding
MMAP’s mission to address disparity within the targeted areas, and to present the idea of
implementing a MMAP media roundtable to the Executive Committee to discuss social
economic issues. He added that this event would be held at the Joseph Caleb Center (JCC).

Mr. Walker added that he had an updated schedule for the forum and the input from the Trust
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regarding changing the setup of the roundtable. He noted that MMAP’s staff needed approval of
a budget for this item from the Trust in order to move forward. Mr. Walker informed the Trust’s
members that Mr. Dixon submitted to the Commissioners’ offices a letter that was approved by
Chairperson Jones requesting that the JCC be reserved for June 7, 2008 from 10:00 am to 2:00
p.m.

Chairperson Jones noted that the Trust had previously discussed inviting Mr. Michael Baisden,
Hot105 radio host, to participate in the forum because he had good contact with youth and it was
time to infuse other young people into the MMAP mission.

Discussion ensued regarding contacting Mr. Baisden and mailing an invitation to participate in
the forum to the following organizations: NAACP, Collective Banking Group of Greater Miami,
Miami Chamber of Commerce, and all fraternities and sororities as well as elected officials.

Mr. Dixon noted he had already begun scheduling meetings with those organizations.

Chairperson Jones recommended that MMAP’s staff include the Miami Dade Teachers Union
due to MMAP’s collaborative efforts with them on a project. Additionally, he recommended that
MMAP staff ask Mr. Carlos Martinez from Public Defender’s office and Ms. Marie Osborne,
Chief of the Youth Division, to participate as well.

In response to Ms. Hyppolite question regarding as to whether Commissioner Edmonson had
responded to the letter dated April 2, 2008 that was included in the Agenda package, Mr. Dixon
noted a response was still pending since Commissioner Edmonson had been out of town.

In response to Chairperson Jones inquiry as to whether the forum would be broadcast live on
both AM and FM radio stations, Mr. Walker noted that a meeting was scheduled with the
telephone company to ensure connections were possible with the multiple stations. He noted this
was part of the budget process that was requested, along with having the telephone lines secured.
Mr. Walker advised that the cost for the telephone line connections would be approximately
$285.00, which included a monthly charge of $25.00.

Chairperson Jones recommended to include the $25.00 monthly fee in the MMAP budget and to
identify the resources. He noted he had hoped that if the monthly charge was covered, the
Commissioners in those areas would support MMAP on this project and possibly use the services
in the future.

Discussion ensued regarding the agenda for the forum and the number of participants that would
attend.

Chairperson Jones noted that the community participation would be most effective and noted the
need to have youth representatives that were knowledgeable of this subject sit on this panel.

Mr. Walker advised that MMAP’s staff had planned to include students from all the local

colleges and universities, including Florida Memorial, Miami Dade Community College, and
University of Miami.
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Discussion ensued among the Trust members regarding the need to include those students that
dropped out of school in the forum in order to get additional input.

Chairperson Jones recommended inviting the student presidents at those colleges, including
Florida International University, to participate.

Ms. Hyppolite suggested inviting representatives from the Minority Business Government
Center to address any business-related issue.

Additionally, Chairperson Jones recommended that entities that offered job opportunities and
elections be participants as well.

1. Trust Information Items
A. Committee Information Items
1. Housing
A. Zamora Homes Meeting
Mr. Eric Johnson noted that he attended a meeting with representatives from Zamora Homes
regarding the development projects. The sale of properties in the housing market had slowed
down and the intent of the meeting was to discuss feasible strategies, which included staging an
event involving realtors that would showcase a range of houses for sale starting at pre-
construction, he also noted. Mr. Johnson added that a consultant who specialized in affordable
housing and worked with a number of developers in locating funds through the Florida Housing
Corporation (HOP) Program attended the meeting.

Mr. Johnson referred to the HOP Program application process for funding, which he noted could
total $70,000.00 or 25% of the property sales price to assist homebuyers with low income. He
noted that he had someone who was familiar with the application process accompany him to the
meeting to make a presentation.

Ms. Hicks noted that an inventory of 20 available properties was currently online and their sale
prices were reduced from $280,000.00 to a price range of $180,000.00 to $200,000.00 in order to
adapt to the drop in the market for competitive purposes.

Discussion ensued among the Trust members regarding the various sizes and price range of
available housing in the Zamora Homes development.

Mr. Johnson noted that the representatives of Zamora Homes wanted to identify what direction
would the market move in and the building cost before the sale date. He added the need to find
financing resources in order to reach the targeted audience of borrowers because they would
need subsidy funds within the next 18 months.

Mr. Johnson noted that the representatives of Zamora Homes appeared to be receptive to
participating in the event and MMAP staff would follow-up with them as well as the marketing
efforts, including the planning for the event. He stated he was aware of the communication with
the consultant regarding the applications requesting subsidy funds for housing through the State
of Florida (HOP) Program.
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In response to Mr. Robinson’s request regarding the address of those housing units, Mr. Johnson
noted that he would provide the addresses of the actual housing units, which he noted were
located in the Homestead area.

2. Education
A. Overpayment to Miami-Dade County Public Schools
Update

B. MLK Academy Community Outreach

Mr. Dixon provided a brief overview of the MMAP MLK Academy Community Outreach
efforts made by MMAP’s staff to find a building to accommodate Teen Court as well as the
school. He noted meetings with several people, included with Representative Wilbert “Tee”
Holloway, with Commissioner Audrey Edmonson regarding funding and supplemental funding
and with Commissioner Barbara Jordan, etc. Dr. Smith had been overseeing this project and
MMAP staff hoped that through the Superintendent’s restructuring process, MMAP would gain
one of the closing schools or share a facility that was under enrolled, Mr. Dixon noted.

Mr. Dixon spoke of MMAP staff’s efforts to outreach and a letter that was sent to no avail to Mr.
Freddie Woodson, who was over the facilities in the school system. He noted he received a call
from Dr. Gallon, who advised him to contact Mr. Jamie Torrance regarding an available building
and the possibility of having some information about the program after today’s school board
meeting. He also noted that Dr. Gallon pointed out if a facility was provided to MMAP, other
entities would be afforded this opportunity, which would require another process including a
process loan. Mr. Dixon said he would continue trying to contact Mr. Torrance.

Chairperson Jones recommended that MMAP staff monitor today’s School Board meeting
because this would probably be an item on the agenda due to State budget cuts and some
facilities may be made available. He added that MMAP’s focus had been on the Carol City
Middle School facility.

Discussion ensued regarding a letter that would be sent to Mr. Torrance explaining MMAP’s
goal on this project and the meeting to inform the School Board of MMAP’s need for a facility to
house the Teen Court program and the school.

C. Teen Court Relocation

3. Criminal Justice
4, Community and Economic Development
A. Occupational License Funding Status

Mr. Dixon noted that the Trust’s members developed a plan regarding the 8% Surtax Dollar
Funding and the partners that MMAP worked with over the years. He advised that the plan was
approved by the County Attorney’s Office and the money from that funding remained in escrow
at the Office of Community Economic Development (OCED). Mr. Dixon noted his several
conversations with the County Manager regarding the release of those funds.

Recently Ms. Cynthia Curry, Senior Advisor to the County Manager, proposed reconvening a

meeting on April 28, 2008 regarding those monies, in lieu of the Manager asking the Director of
OCED to make the plan that was approved by the County Attorney available for review by
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applicable individuals at a meeting, noted Mr. Dixon. He pointed out that Ms. Curry also
proposed releasing the money and following that meeting, the plan go before the Economic
Development and Human Services Committee (EDHSC). Subsequently, upon approval, and
then at the Chairman’s approval, it would go before the Board of County Commissioners.  Mr.
Dixon indicated that those actions seemed appropriate since MMAP reported to the Board.

Discussion ensued regarding the process of going before the other individuals involved rather
than move directly forward to the Board.

Mr. Dixon noted that Ms. Curry’s proposal entailed a Sunshine meeting on May 30, 2008.

Mr. Dixon noted for the record, that he felt it was not useful to meet with those entities after the
plan had been approved, except in that it afforded the Finance and Budget departments an
opportunity to meet and see the plan. He added that his understanding was the plan had already
been approved by the Board and was emailed to all those individuals and the Finance and Budget
departments had no say-so once it was approved.

Further discussion ensued regarding the process for having the plan approved.

Mr. Robinson expressed concern that the meeting with the other entities may involve another
agenda and the plan should move directly to the Board.

In response to Mr. Dixon noting that April 30, 2008 had been a proposed meeting date, Assistant
County Attorney Summerset stated that this proposal was for a sunshine meeting for the
ordinance amendment and did not address any of the business tax issues.

Mr. Dixon noted if the plan went before the Board, the filing would be on May 20, 2008 at the
next meeting.

Further discussion ensued among the Trust members as to why the additional committee that was
established needed to review the plan if it was approved by the Board.

Assistant County Attorney (ACA) Shannon Summerset advised that the added committee was
organized based on concerns from the Beacon Council, and the other past meetings did not
involve the Beacon Council. She noted, however, that it appeared the intent of that committee’s
members was for them to be able to appear before the Beacon Council and present a report of
any action taken.

ACA Summerset noted it was appropriate for the Beacon Council to be informed of any financial
request concerning MMAP and this would give the Beacon Council an opportunity to provide
input before the item was placed on an agenda. She added this would minimize any conflicts.

Discussion ensued regarding the need for MMAP’s staff to prepare for the meeting scheduled on
April 28, 2008.

In response to Ms. Hyppolite’s question regarding MMAP only receiving 8% of surtax dollars
and the Beacon Council receiving 92% of that funding, Chairperson Jones noted that the
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community needed to understand why a large difference in distributed funds existed between
both entities.

5. Legislative
6. Budget

I1. Executive Director’s Information Items

South Dade Community Forum

Teen Court Monthly Report

Housing Monthly Report

Fiscal Management Report

Public Information

Criminal Justice Report

MLK Academy Monthly Report

Mr. Frank Tarrau reported that MLK Academy recently completed the FCAT Exam and the rate
of participation was 95% for Miami Dade County Public Schools, but MLK Academy rated
100% in the 6" through 8" grades and 95% in the 9" grade. Those ratings would have to be
validated by the alternative education department, he noted.

@MmoOmP

Mr. Tarrau noted that MLK Academy received an excellent evaluation and he commended Mr.
Dixon and MMAP’s staff for their support. He noted the school facility was reported to meet the
criteria and only had three items that needed improvement.

Mr. Tarrau added that the Miami Herald newspaper published an article regarding MLK
Academy students that were selected by various colleges and universities as well as in the
Gospel Truth newspaper.

He spoke of the current events that would take place at the MLK Academy, including the school
prom, which would be held on May 22, 2008, as well as a dual enrollment for 2009 in Miami-
Dade College North Campus (MDC) for 9" grade students on May 30, 2008. He added that this
agreement between MMAP and MDC was negotiated to also motivate the 8" graders that had
grade point averages (GPA’s) of 3.0.

Mr. Dixon emphasized that the program with MLK Academy students and Miami Dade College
was newsworthy.

In response to Chairperson Jones requesting a written report, Mr. Tarrau noted that the report
was documented in the media future section of the MLK Academy Report and would be featured
in the main section next month with photographs.

Further discussion ensued regarding chaperones and sponsors for the 2008 MLK Academy prom.
Add-on Item
In response to Chairperson Jones’ inquiry regarding an update on the Sunset of the Surtax

ordinance, Ms. Hicks noted the latest negotiation would be an extension of (23) twenty-three
years rather than a repeal, and a hearing would be scheduled.
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Assistant County Attorney (ACA) Summerset added that the legislature was looking into
extending the Sunset to the year of 2031 and putting additional safeguards in place that would
require an independent annual financial audit, as well as limiting administrative costs to 10%.
She added that neither the 10% administrative cost nor the Surtax dollars could be used to pay
for that audit. ACA Summerset noted until that legislation had passed, she was uncertain how the
County would work with MMAP to perform the annual financial audit.

Discussion ensued regarding Legislation and the facts that MMAP did not have a representative
under contract and it would be an issue to pay a bill through County regulations.

Further discussion ensued among the Trust members regarding a bill of outstanding expenses
that had been itemized and which were in process, and certain pending projects like “The status
of black men and boys’ along with several economic development projects.

In an effort to address teen violence, Mr. Dixon noted the Teen Court staff would like to arrange
a conference on May 6, 2008, had established a working relationship with the Restorative Justice
Program through Miami Carol City Senior High, and had hoped to work with Miami Edison. He
noted this would allow both schools to participate in this non violence program.

Mr. Anthony Williams explained the process of developing the non violence program to address
teen violence through MLK Academy’s collaborative effort with those schools and inviting Mr.
Michael Baisden and others to participate. This event would be a preview to the conference by
Mr. Baisden that would be held in June, 2008, he added.

In response to Ms. Hyppolite’s question as to why other schools were not invited, Mr. Williams
noted the only reason was because of the existing working relationship with those schools, which
afforded easier access to those students in this late period of the school year.

Mr. Dixon added that MMAP staff met with Mr. Mark Zeyer, Student Services at Miami Dade
Public Schools (MDPS), to discuss establishing the Restorative Justice Program throughout the
school system. He expressed concern that MMAP’s staff would not make a premature move
involving a number of schools and both Miami Carol City and Miami Edison Senior High was
workable and open to participate in the program. Mr. Dixon noted that he hoped other Miami-
Dade County schools would participate in this program that would eventually be an annual
event. He also added the half day event would entail continental meals and MMAP staff
requested a written opinion and approval from the County Finance Department for MMAP to
provide lunch at this event. Mr. Dixon noted that MMAP staff received written approval to
provide lunch to those students.

Discussion ensued regarding how MMAP staff had negotiated with the hotel to accommodate the
number of students that would be attending and how to use other resources through the School
Board.

Although Carol City Senior High had a Law Magnet Program and Miami Edison had a Law

Academy, Chairperson Jones noted, he recommended that MMAP staff to invite some students
from Miami Northwestern Senior High since the school was located in the vicinity of the event.
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Further discussion ensued regarding inviting more students from schools throughout Miami
Dade in the future and the issue of transporting students.

Chairperson Jones recommended that the Trust’s members be called for a special meeting since
this event was scheduled for May 6, 2008, and in order to address the agenda items that needed
to be acted on by the Trust members.

ADJOURNMENT
There being no further business to come before the Trust, the meeting was adjourned at 2:39

p.m.

John T. Jones, Jr., Chairperson
Metro Miami Action Plan Trust
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METRO-MIAMI ACTION PLAN
April 16, 2008
Prepared by: Nelson Diaz
EXHIBITS LIST
NO. DATE ITEM # DESCRIPTION

1 4/16/2008 Memorandum from John Dixon-Interim Executive Director Re: Miami-

Dade County Teen Court Engaging Youth to Develop Responsible
| Citizen’s Conference

2 4/16/2008 Letter from John Dixon-Interim Executive Director to Commissioner
Edmonson Re: Reserving the Joseph Caleb Center Auditorium for
MMAP Media Roundtable Event.

3 4/16/2008 Strategy Map: Metro-Miami Action Plan

4 4/16/2008 Picture titled €elebrating Black History

5 4/16/2008 Flyer titled A Night of Elegance

6 4/16/2008 Metro-Miami Action Plan Trust Board of Trustees Meeting April 16,

2008 Agenda




MEMORANDUM OF APPROVAL

TO Membe;;ré’

: f thes/MMAP Trust
FROM: John Dixof

xecutive Director

DATE: April 15, 2008

SUBJECT: Miami-Dade County Teen Court Engaging Youth to Develop
Responsible Citizen’s Conference

PURPOSE OF ITEM

-

To propose that a resolution be passed permitting Metro-Miami Action Plan Trust's
Miami-Dade County Teen Court Program to host annual youth conferences beginning
May of 2008, and in successive years as appropriate.

BACKGROUND INFORMATION

Metro-Miami Action Plan Trust's Miami-Dade County Teen Court Program, which
diverts youth from the criminal justice system, proposes to host the first of several
annual youth conferences aimed at affording youth an opportunity to engage in
relations that assist in the development of responsible citizens. The conference will
foster leadership skills such as problem-solving, decision making and critical thinking.
Various speakers from a cross-sector of the community—to include law enforcement,
religious, sports and/or the entertainment arenas will address youth concerning
decision making, improving relations, and reducing violence.

The May 2008 conference and successive conferences will target at-risk middie and
high school students.

May 2008 conference particulars include the following:

Target Group: At-risk middle and high school students

School/Organization Number of Student Attendees
Martin Luther King Jr. Academy 120
Miami Edison Senior High School Law 40
Academy
Miami Carol City Senior High School Law 40
Magnet
Miami-Dade County Teen Court 10
Participants




Date: May 6, 2008

Location: Hifton Miami/Downtown, 1601 Biscayne Boulevard, Miami, Florida 33132
Time: 9:00 a.m. to0 2:00 p.m.

Youth will be picked up from and delivered back to their various school locations by
MMAP sponsored transportation. As a result of the duration of the conference, meals
should be served due to the length of the conference and the ages of the attendees.
The conference will provide the following benefits:

¢ Provide students with an understanding of legal and criminal processes;

* Help develop students’ public speaking, communication and interpersonal
skills;

o Help foster critical thinking, problem solving, decision making and other positive
leadership skills;

o Help in the development of well-educated law respecting citizens.

-

FISCAL IMPACT

The fiscal impact will be in an amount not to exceed $ 40,000.00 from the Teen Court
Budget.

RECOMMENDATION

It is recommended that the Board of Trustees of the Metro-Miami Action Plan Trust
approve staff hosting the first of several annual youth conferences aimed at affording
youth an opportunity to engage in relations that assist in the development of
responsible citizens with a budget not to exceed forty thousand dollars ($40,000.00)
and additionally approve an expenditure to serve meal due to the length of the
conference and the ages of the attendees.
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April 14, 2008

The Honorable Audrey M. Edmonson
Miami-Dade County Commissioner, District 3
111 N.W. 157 Street + Suite 220

Miami, Florida 33128

Cc:  Kai Green, Manager
Joseph Caleb Center Auditorium

John Dixon, Interim Executive Director
Metro-Miami Action Plan (MMAP) Trust

Re: Reserving the Joseph Caleb Center Auditorium for
MMAP Media Roundtable Event

Dear Commissioner Edmonson:

| In listening to the citizens that live in neighborhoods all across South Florida,

Metro-Miami Action Plan (MMAP) Trust is planning a reunion for the
community-at-large to voice their concerns and listen to the appropriate
professionals that can discuss the STATE OF MIAMI-DADE COUNTY and
what the current socio-economic situation means to their quality-of-life.

In our planning process, we are respectfully requesting your support to host a
live broadcasted Community Media Roundtable in your district at the Joseph
Caleb Center Auditorium, 5400 NW 22™ Avenue, on June 7, 2008 from 10 AM
-1 PM.

By using the power of the local media, the agency will provide a Community
Roundtable platform to include: your colleagues, other elected officials,
business owners, and residents to discuss the STATE OF MIAMI-DADE
COUNTY through the eyes of the press in the areas of criminal justice,
economic development, education, employment, health and human services,
and housing. In addition, we will address a number of issues including: the

Community Reinvestment Act regarding the commitment of banks toward the
ail:Corridor; the

upcoming U. S.
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The Honorable Audrey M. Edmondson
Miami-Dade County Commissioner, District 3
Page 2 continued

Census Report in 2010; and, many other initiatives critical to the survival of
this community.

In addition, we are requesting your assistance for a waiver to use the Joseph
Caleb Center Auditorium, 5400 NW 22" Avenue, to host the community
event. We have confirmed the availability of Saturday, June 7" with Chantel
Lapointe, Joseph Caleb Center Auditorium. The scheduled time needed is
from 8:30 AM - 2:00 PM (one hour for set-up, one hour for clean-up, and
breakdown).

As the Economic Development Human Services Chairperson, no one
understands better than you do the impact that this year's economic situation
will have on local governments, corporations, businesses, and citizens for

many years to come.

| look forward to discussing this with you in detail. Please advise John Dixon or
Joey Walker of any additional information you may need. Your assistance in
this matter is greatly appreciated.

Sincerely,

John T. Jones, IJr.

John T. Jones, Jr.
Chairman MMAP Trust

CC: Metro-Miami Action Plan Trust



STRATEGY MAP: Metro-Miami Action Plan (OSBM Draft Rev. A)

Reduce the socic-economic
disparities of Miami-Dade
County’s black community




Left, Quintan Mayo, a student in the Miami Dade College Modelle International
Fashion Club, modeled African attire and accessories at Jackson Memorial Long
Term Care Center’s Black History celebration. Above, Charles R. Drew Middle
School dancers perform. Jackson Memorial Long Term Care Center
commenmorated Black History Month with a celebration on Feb. 29 featuring
performances by Charles R. Drew Middle School African dancers, Turner Tech -
Voices of Expression and Brothers of Expression. Students from Miami Dade
College Modelle international Fashion Club, directed by Tudy Williams; modeied
African attire and accessories. ' T '

PHOTOS COURTESY OF JMH




Martin Luther King Leadership Academy

PROM 2008

Thursday, May 22, 2008
7:30 pm - 12:00 am

The Endowment Banquet Hall
4888 NW 183rd Street
Miami Gardens, Florida 33055

$ 30.00 per person

Advance Pay Required
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MMAP

METRO-MIAMI ACTION PLAN TRUST
MEETING MINUTES

SEPTEMBER 19 2007



OFFICIAL MINUTES
METRO-MIAMI ACT ION PLAN TRUST
MEETING OF SEPTEMBER 19, 2007

The Metro-Miami Action Plan Trust (MMAP) convened a meeting at the Office of
MMAP Trust Board Room, 19 West Flagler Street, Mezzanine Room #106, on September 19,
2007 at 12:00 Noon, there being present: Chairperson John T. Jones, Jr. and Members: Mr.
Arthur J. Bamnes, Ms. Beverly Kovach, and Mr. Herbert Robinson, Ms. Veldrin Freemon
{(Members: Mr. Tony E. Crapp, Jr., Dr. Marzell Smith and Mr. Daniel A. Wick, Jr. were late;
Members: Ms. Marie B. Hyppolite, Mr. Kuebne P. Benedict.and Ms. Greicy Lovin were absent).

ROLL CALL:
Staff members present were: Mr. Milion Vickers, Executive Director; Mr. John Dixon, MMAP
Trust Deputy Director; Mr. William Simmons, Mr. Eric Johnson, Ms. Joann Hicks, Mr. Jose

Gonzalez; and Deputy Clerk Karen Leonard.

Also present were Commissioner Audrey M. Edmonson and Commission District 3 staff
~members; Senior Advisor to the County Manager Ms. Cynthia Curry; and Mr. Jose Perez de
Corcho, Project Director, Sailboat Cove.

DISCLOSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURES

MOTION TO SET THE AGENDA:
Chairperson Jones noted the following item would be added to the agenda: Agenda Item 1.A7,,

Flortda Memorial Entrepreneur Institute, followed by an introduction of Commissioner Audrey
Edmonson.

Miami-Dade County Commissioner Audrey Edmonson (District 3) appeared before the Trust
and noted that the main focus during the fight for MMAP was to maintain its current structure;
however, many concerns were expressed. She also noted the Office of the County Attorey
requested an explanation regarding a resolution sponsored by the Economic Development and

Human Services Committee (EDHSC).

Commissioner Edmonson expressed concern that Trust members had not appeared before the
EDHSC meeting or attend the Sunshine meetings. She noted the County had proposed different
criteria concerning the MMAP Trust and staff. Commissioner Edmonson pointed out that
inquiries were made regarding Trust members providing input, during two Sunshine meetings
-and two EDHSC meetings, _

Commissioner Edmonson noted Assistant County Attorney Terrance Smith would provide a
brief overview of the EDHSC’s proposal and Senior Advisor Cynthia Curry would present. the
County Manager’s recommendations that would be forwarded to the Board of County
Commissioners. '
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In response to Chairperson Jones’ comment regarding Trust members not being notified of @e
public hearings, Commissioner Edmonson pointed out that the MMAP Trust had an Executive
Director for that purpose and all public hearings were publicly posted.

Assistant County Attorney Terrance Smith noted he was representing Assistant County Attorney
Shannon Summerset. He provided a brief overview of the Sunshine meeting followed by an
EDHSC meeting that were held on August 22, 2007 during which a public hearing was held
regarding this ordinance that would be set for first reading before the Commission.

Assistant County Attorney Smith presented a brief overview of the EDHSC’s proposed changes
to the goveming ordinance related to the MMAP Trust attached to the memorandum dated
September 12, 2007 from the County Attorney’s Office. He reviewed Section 2-502 entitled
“Governing Body Section Sub-Paragraph A” recommending a reduction in the Trust’s
membership from 21 to 15 voting members. He noted the EDHSC also recommended Section 2-
503A be changed to provide that the nominating counsel be comprised of five (5) voling
members to include: the Trust Chairperson; the Chair of the Economic Development Committee;
and three members appointed by the Chairman and ratified by the members of the Board of
County Commissioners. -

Assistant County Attormey Smith noted that the nominating council members’ terms of service
would be limited to 3 years, but not to serve more than two consecutive years and each year to be
completed as set forth in Section 2-503D. Proposed changes to Sub-paragraph D of the
“Ordinance provided that the Trust members would serve no more than two consecutive years
unless authorized by a two-thirds vote from the full membership of the Board of County
Commissioners. Assistant County Attorney Smith read the last proposed change related to
Section 2-505 “Organization Staff on Support” in “Sub paragraph E” provided that the Trust
would present quarterly financial reports including current statements of all accounts to the
Commission Auditor and an assessment of each agency funded by the Trust.

Assistant County Attorney Smith noted the MMAP staff had additional recommendations that
would go before the Board of County Commissioner.

Ms. Cynthia Curry, Senior Advisor to the County Manager noted the proposed ordinance was
presented before EDHSC during a Sunshine meeting held on August 22, 2007, and was
presented before the Board of County Commissioners on September 4, 2007. Subsequently, at
the September 12, 2007 public hearing, the EDHSC requested this ordinance be deferred in order
for the MMAP Trust to be present.

Ms. Curry referred to a memorandum from County Manager George Burgess dated August 30,
2007, that was issued to the Board of County Commissioners and entitled “Ordinance Amending
Miami Dade County Code Relating to Metro Miami Action Plan Trust”. She noted the MMAP
Executive Director received a copy of the memorandum and was advised that coples should be
included in today’s (9/19) meeting Agenda packet.

Ms. Curry noted the memorandum summarized the County Manager’s concems and
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recommendations regarding the MMAP ordinance.

Ms. Curry stated, based on issues noted in the County Manager’s memorandum and discussion
between Mr. Howard Piper, Special Assistant to the County Manager, and Mr. Vickers, the
County Manager placed MMAP on Management Watch (MW). She explained that the County
Manger did not have the authority, according to the County Attorney’s Office, to direct the
MMAP to operate fully as a County department. She noted the County Manager’s
memorandum, dated August 30, 2007, explained the process of MW.

Ms. Curry reviewed the document entitled “Draft for Discussion” which was a summary of the
revised preliminary recommendations from the EDHSC. She noted the item was discussed
briefly by the Committee, but the recommendations were deferred on Septemberl2, 2007, and:
was not part of the item sponsored by the Committee.

Conceming Item 2, Ms. Curry explained that it was sponsored by the EDHSC and was relateq to
the financial report specifying performance assessment. She clarified that quarterly reporting
should include programmatic activities.

Ms. Cuiry explained that when the MMAR was not under MW, its function and authority would
be the same as it was today (9/19). She suggested that a report be submitted on a quarterty basis
to the Commission Auditor and the Mayor, outlining all of MMAP’s procurement activities. Ms.
Curry noted the recommendations from the EDHSC were pending and had not been endorsed,
although she was asked to make this presentation to the Trust.

Commissioner Edmonson restated that the MMAP Trust, subordinate to the Board of County
Commissioners, and required approval, by vote, items concerning MMAP business. The
EDHSC committed to keep MMAP as a separate entity from the County.

Commissioner Edmonson also noted the Board of County Commissioners fought to keep the
MMAP Trust a separate entity. She informed the Trust members that a Sunshine meeting would
be scheduled to discuss MMAP before the next EDHSC meeting. Commissioner Edmonson
stressed that the EDHSC anticipated the Trust members would provide input, direction and
participation. She noted the focus was on MMAP and the community, and participation was
required in order to maintain the organization.

Commissioner Edmonson requested a Trust representative be present at those Sunshine meetings
and noted she would provide information regarding the approved recommendations by EDHSC
that were distributed. She also spoke in favor of the MMAP Trust remaining a separate entity.

In response to Chairperson Jones’ question regarding the expected time the Trust needed to
present recommendations for the ordinance, Commissioner Edmonson emphasized that the Trust
needed to be present at the next Sunshine meeting and that MMAP’s recommendations should be
determined at the Trust’s own discretion.

Commissioner Edmonson noted Commissioners Jordan, Moss, Sorenson and Souto, as members
of the EDHSC, were collaborating to keep the MMAP a separate entity. She noted that she
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wanted to ensure that MMAP was treated comparable to other County Trust Boards.

Chairperson Jones assured Commissioner Edmonson that the Trust would be represented at all
the meetings concemning this issue.

Mr. Crapp recommended that the Trust take formal action and afier the draft resolution was
completed, 1t would be brought before the EDHSC.

Chairperson Jones expressed his appreciation to Commissioner Edmonson and for attending this
meeting.

APPROVAL OF MINUTES (June 20, 2007. July 11, 2007, July 18, 2007)

It was moved by Ms. Kovach to approve the July 18, 2007 MMAP Trust minutes. This motion
was seconded by Mr. Bames, and upon being put to a vote, passed unanimously by those
members present.

It was moved by Mr. Crapp to approve the July 11, 2007 and June 20, 2007 MMAP Trust

minutes simultaneously. This motion was seconded by Dr. Smith, and upon being put to a vote,
passed unanimously by those members. present.

1 Trust Action Items :
A. Committee Action Items

1. Housing
2. Education
3. Criminal Justice
4, Community and Economic Development
5. Legislative
a. Proposed Amended MMAP Trust Ordinances
6. Budget

B. Additional Action items

1. Renewal of MLK Institute Contract

Mr. Vickers requested the Trust to address the waiver of competitive bidding before taking a
vote on the renewal of the Florida Martin Luther King, Jr. Institute for Non Violence (MLK
Institute) contract. He noted the procurement process required sole source contracts periodically.
Mr. Vickers advised that this process required a waiver of competitive bidding because MLK
Institute was the sole source within the State of Florida that provided this type of service.

In response to Dr. Smith’s question regarding the County Aftormmey’s approval of this
procurement process, Mr. Vickers noted this was a County procedure. He further noted the
announcement for the waiver of competitive bidding had to be made in order to identify the
MLK Institute as a sole source vendor.

It was moved by Mr. Wick that the Trust approve the Memorandum of Approval requesting a

waiver of competitive bids and award the contract to the Florida Martin Luther King, Jr. Institute
for Non Violence as a sole source. This motion was seconded by Ms. Freemon, and upon being
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put to a vote, passed unanimously by those members present.

Mr. Vickers noted that the MMAP staff recommended renewing the contract for the MLK
Institute. He noted the services provided were non-violence traming and counseling. The
Memorandum of Approval (MOA) requested the contract terms be set for one (1) year, Mr.
Vickers noted. He explained that the request for a (1) one year option was not reflected in the
MOA making it unnecessary to bring this item before the Trust again.

In response to Dr. Smith’s inquiry as to whether advice had come from the County Attorney, Mr.
Vickers noted he would consult the County Attorney’s Office prior to executing the contract.

Dr. Smith pointed out that this year’s contract had increased by approximately $12,515.00.

In response to Dr. Smith’s question regarding salaries for the MLK Institute for Non-Violence
employees, Mr. Vickers noted the salaries would remain the same. He stated the increase was
related to the administrative fee.

Dr. Smith requested the administrative fees, the salaries, and the cost of training materials for the
MILK Institute for Non-Violence to be listed as budget line items. He also requested that the
budget for the Fiscal Year (FY) 2007-08, page 8 of today’s Agenda package, be amended to
include the langnage “MLK Ieadership Academy “in the title.

Mr. Vickers noted the MOA that would be approved by the Trust and part of the contract
document, indicated that the MLK Leadership Academy was included.

It was moved by Dr. Smith to approve the Memorandum of Approval requesting a contract
renewal for the Florida Martin Luther King, Jr. Institute for Nonviolence Grant and the budget to
be amended as follows: to include the MLK ILeadership Academy in the Budget for the FY 2007
— 08 with budgeted line items listing salaries, administrative cost and training materials: and the
budget total was not-to-exceed $57,515.00. The contract term would be for one (1) year, with a
one (1) year option to renew. This motion was seconded by Daniel A. Wick Jr. and upon being
put to a vote, passed by a vote 6-0. (Members Ms. Marie Hyppolite, Ms. Beverly Kovach, Mr.
Benjamin Kuehne, Ms. Greicy Lovin, and Chairperson Jones were absent.)

Dr. Smith expressed appreciation for the MMAP staff’s efforts in developing strategics to
increase the enrollment at the MLK Academy. He noted the meetings were productive and he
anticipated a plan of action would be implemented within a few weeks. Dr. Smith noted the
issues discussed included the distribution of monies generated from the Full-Time Equivalent
(FTE). He noted the MLK Academy had 122 students enrolled, which produced approximately
$55,000.00 on a monthly basis; however, upon requesting funds, he was advised no funds were
available.

In response to Dr. Smith’s comment regarding the issue'pertaining to property maintenance at

MLK Academy, Mr. Vickers noted this was a maintenance contract issue and upon notification,
he would address the issue with the landlord.
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Discussion ensued among the Trust members regarding property maintenance at the MLK
Academy and procedures for corrective action to be implemented by the MMARP staff.

Mr. Vickers noted he was unaware of this issue prior to this discussion, and advised he would
address it.

Vice Chairperson Bames expressed concern regarding the reporied conditions of _tbe MLK
Academy, and agreed that, according to the terms of the agreement, a follow-up visit should
occur within ten days of notification to the landlord.

Dr. Smith noted he had arranged for Miami-Dade County Commissioner Barbara Jordan a;nd‘her
staff to visit MLK Academy on September 20, 2007 at 10:00 a.m. and meet regarding the plight
of MMAP. He also invited Mr. Dixon to attend the meeting.

Discussion ensued among the Trust members regarding the successful radio talk show _that
included discussions about the MLK Academy, Teen Court, and Chief Brown, who provided
mput relating his knowledge of the MMAP

ADD ON AGENDA ITEM .

Mr. Vickers noted this Memorandum of Approval (MOA) was a report with recommendations
regarding the MMAP Homeownership Assistance Program (MMAP HAP) that had 141
outstanding loan applications. He noted the shortfall in funding came through the Documentary
Surtax Funds and those applications were being reviewed in order to determine the number of
applicants that met the requirements established by the deadline of August 3, 2007.

Mr. Vickers noted the MOA requested the Trust to recommend approval by the Board of County
Commissioners and the Economic Development Housing Commiittee (EDHC) for an additional
allocation of surtax dollars to cover the 141 loan applications. He indicated the MOA included
an attachment histing the 141 applicants by district location on the MMAP HAP waiting list (as
of 9/17/07). Mr. Vickers noted a new set of guidelines related to mortgaging and surtax dollars
would be prepared by the MMAP staff and brought back to the Trust for review. The shortfall of
Documentary Surtax dollars impacted the MMAP HAP program by a reduced monthly income
that was based on the market decline and projections. from previous years, he noted.

In response to Mr. Crapp’s question regarding the rollout budget, Mr. Gonzalez noted the budget
for the MMAP HAP program was $6.5 million.

Mr. Vickers noted that the Lafayette Square Apartment Project (LSAP) was earmarked for
funding; however, it was pending review by the County Attorney’s Office. He advised that loans
were pending in the County’s pipeline process, as well as in the Finance Department, but funding
would come from the $1.1 million budget. Mr. Vickers also advised that $1.3 million had been
allocated to the LSAP.

In response to Mr. Crapp’s inquiry regarding $1.3 millien being earmarked, with $1.1 million
remaining, Mr. Viekers stated the $1.3 million should have been encumbered, but was not.
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Mr. Crapp noted the Trust members voted on an item with the intent to earmark the money and
he expressed concern regarding the allocation of the rollout budget and the shortfall.

Mr. Vickers explained that the number of loans per month last year averaged 43; however, the
number for this fiscal year increased to over 70 per month. He noted the Housing Lottery
program caused 75% increase in the amount of the loans for a total of $1.8 million, which was
reported to the Trust on a monthly basis. Mr. Vickers noted the issue was related to the
increased demand for loans that stretched the MMAP HAP program’s resources.

Discussion ensued among Trust members regarding the Housing Lottery ceremony event that
was held June 2006.

Mr. Vickers advised that debt payments were carried over from 2006 into the new Fiscal Year
(2007). '

Ms. Cynthia Curry noted she asked Ms. Patricia Braynon, Executive Director of the Housing
Fimance Authority (HFA), to collaborate with the MMAP staff and determine how to address the
pending loans due to the intensity of emails and calls received by the County Manager’s Office
and the HFA. Ms. Curry noted that based.on the fact that HFA had been working to identify the
amount of money needed for the pending loans that at the time was over $1 million, it was in
excess of the 8% Documentary Surtax dollars that were earmarked for the MMAP HAP
program.

Ms. Curry noted she had discussed with Mr. Vickers and Ms. Braynon that unless the Board of
County Commissioners created an amendment through an ordinance to increase the 8%
Documentary Surtax Dollars that was earmarked for the MMAP HAP program, there was
uncertainty as to how the Board of County Commissioners would address this matter due to
other demands on the surtax programs.

Chairperson  Jones recommended the Trust identify corrective actions and present a
recommendation requesting additional funds. for the MMAP HAP program fto the Board of
County Commissioners. He suggested the Trust revisit the loan process.

Mr. Crapp recommended reviewing the last three fiscal years of the line item budget, pertaining
to Documentary Surtax Funds, to identify the prior roll over amount and expenditures, which
included the monies encumbered for the LSAP that were presently not available.

Mr. Vickers noted during the initial vote by the Trust regarding the funds for the LSAP, the
monies should have been set aside. He stated the funds for housing were allocated entirely
towards the home loan assistance program, but the LSAP’s closing was pending. Mr. Vickers
noted the payment schedule of the $1.3 million was intended to consist of multiple payments and
the MMARP staff had been looking into arranging a payment schedule based on invoicing.

Regarding the MMAP HAP loans, Ms. Curry noted Mr. Vickers had been advised about

modifying the process in order to use a reservation system, currently in operation through the
HFA, which made contributions to some of the MMAP HAP loans.
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Ms. Curry suggested the MMAP continue to set the crniteria for using the 8% Documentary
Surtax Dollars in the MMAP HAP program, and implement a marketing and outreach plan
targeting communities of need, and to collaborate with the HFA to establish a system. She noted
this course of action would assist the HFA in moving forward with the closings and allow the
County to service those loans through the County’s system as opposed to MMAP duplicating the
process.

Ms. Curry noted during discussions regarding the LSAP, Mr. Vickers recently asked the County
Attorney to review this Surtax-funded project. She noted the County had provided LSAP
approximately $6 million; however, upon awarding the funds, a subsidy layering review process
was implemented to ensure proper procedures were taken. Ms. Curry noted the County used the
same contractor as the Florida Housing Finance Corporation, in Tallahassee, to determine the
amount of funding needed and to verify the amount requested. She noted the LSAP was
currently being reviewed using the same system.

In response to Chairperson Jones’ question regarding the length of time to implement the
reservation system process, Ms. Curry noted she was not certain and suggested an inquiry be
made to the Director of HFA. -

Mr. Vickers noted the MMAP staff had worked with the Director of HFA to determine whether
to implement the reservation system or establish a mechanism to provide available funds based
on the prior month’s revenue. He explained that the process of the reservation system required a
lender to electronically reserve an allocation of funds for a scheduled closing date. Mr. Vickers
-noted he was not certain of the length of time required to implement the reservation system.

Mr. Vickers suggested MMAP enter into an agreement with HFA to utilize its reservation system
that would allow HFA to handle those accounts and MMAP would continue handling the loan
applications. :

Discussion ensued among the Trust members regarding the issues experienced by bankers that
used reservation systems and the need to make modifications.

In response to Chairperson Jones’ question regarding corrective actions being implemented
before the Trust requested additional funds from the Board of County Commissioners, Mr.
Vickers noted the corrective actions should be in place by next week.

Chairperson Jones recommended negotiating a written agreement with the HFA regarding the
reservation system before the Trust requested additional funds. He expressed concern regarding
the entire loan application process and the phone calls received from lawmakers. Chairperson
Jones also expressed concern that the MMAP staff had not informed the Trust of those issues
that needed to be addressed.

In response to Ms. Kovach’s question as to whether the MMAP staff would be responsible for
those corrective actions, Chairperson Jones noted that the MMAP staff needed to develop a
monitoring process.
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Discussion ensued among the Trust regarding MMAP’s responsibility in the loan application
process. :

Ms. Curry noted the HFA also had concerns regarding the reservation system. She note_d the
MMAP staff needed to independently develop a method for managing cash flow and available
revenues for current loan applications.

Mr. Vickers noted he felt the MMAP staff could develop a corrective action based on the prior
months’ revenues. Mr. Vickers noted this recently became an issue due to the low volume of
income revenues and the high demand for loans.

Ms. Curry noted this years’ projected allocation of Documentary Surtax Dollars for the MMAP
HAP program was substantially less than $50 million.

Discussion ensued among the Trust members regarding how the projections for the MMAP HAP
program were determined and the overflow of 300 loan applications.

Chairperson Jones requested Trust members to discuss the communication issues pertaining to
two different emails sent to participating lenders. He noted in order to perform a level of good
business and eliminate misrepresentation; the letters should have been mailed to clients.

Mr. Robinson pointed out that the Trust had held prior discussions in August 2007, regarding the
1ssue of sending emails and addressing clients with formal letters.

Discussion ensued among the Trust members regarding the length of time it took the MMAP
staff to identify the anticipated revenue for the fiscal year that was lower than last year’s budget.

Mr. Crapp expressed concern that the MMAP HAP program had promotional events during the
period that the revenue was anticipated not to be enough, and if identified the Trust could have
made adjustments to the budget. He requested that the MMARP staff provide the Trust a report
based on monthly income revenues.

IL. Executive Director’s Action Items
A, Sailboat Cove Loan Extension

Mr. Jose' Perez de Corcho, Project Director, The Mirage at Sailboat Cove, expressed
appreciation to the Trust for its support and provided a brief overview of the project. He noted
phase one of the project had approximately 39 completed units and a majority of the residents
came through the MMAP program and phase two was in progress. Mr. Perez de Corcho noted
the project of 171 units would continue to be under construction until approximately March 2009
before completion. He advised that the development had maintained its pricing structure in order
to qualify for assistance from the Surtax Dollar Funds.

In response to Mr. Barnes’ inquiry regarding the price range for the cost of the units, Mr. Perez

de Corcho noted the costs of the units were approximately $220,000 and with the assistance of
MMAP and the Surtax Dollars, the project remained marketable.
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Discussion ensued among the Trust members and MMAP staff regarding the housing
qualifications and income guidelines that were based on family size and the financing process.

In response to Chairperson Jones” question regarding the projected date for completion of Phase
II, Mr. Perez de Corcho advised that Phase II should be complete and ready to close on an
additional 40 units by May 2008, with two additional phases remaining. He noted the closing
process would be within a six month time period and had restrictions due to the lending
constraints issued by Commerce Bank. Mr. Perez de Corcho explained that during those
closings, the developer should have enough income to continue building until the banks released
the funds.

Discussion ensued among the Trust members and Mr. Perez de Corcho regarding the length of
time required to develop the remaining units and the procedure to request for an extension.

Chairperson Jones read the Memorandum of Approval (MOA) recommendation that was
documented in the MMAP Trust meeting agenda package.

Mr. Vickers explained that the initial contract terms required the developer to provide a
minimum of seven (7) affordable units to be granted $1 million. He noted the developer had met
and surpassed those requirements, providing 39 units under the affordable criteria. He noted the
MMAP Executive Committee recommended the repayment of the loan be extended a year for
this project.

It was moved by Mr. Robinson to approve the MOA for a loan extension and a tevised
repayment deadline of October 1, 2008, in the amount of $1,000,000.00 for the Sail Boat Cove.
This motion was seconded by Mr. Crapp and upon being put to a vote, passed by a vote of 6-0
(Trust members Dr. Marzell Smith, Mr. Benedict P. Kuehne, Ms. Beverly Kovach, Ms. Greicy
Lovin and Ms. Maric Hyppolite were absent).

Mr. Crapp requested that the Trust discuss the Ordinance from the Board of County
Commissioners. He noted he was opposed to Section (d) Tenure of Trustees. Mr. Crapp noted
he would be in favor of approving the ordinance as is if the language clearly stated that terms set
-upon passage of this amended legislation. He noted, in the past, it was difficult to find dedicated
people to serve and he felt those changes would impact the current system.

M. Barnes noted he felt if the Trust accepted those changes, it would be self-terminating.

Mr. Crapp noted he felt 17 Trust members would be sufficient, rather than 15 as indicated in the
proposed amended ordinance.

Discussion ensued among the Trust members regarding what would be a sufficient number of
Trust members and the required quorum.

Chairperson Jones noted he felt the required quorum of seven (7) members present would be
sufficient and that 15 Trust members would eliminate a percentage of people in the community
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from participating as a MMAP Trust member. He noted the Trust membership was set at 21
members historically because it provided the opportunity for participation across the board.
Chairperson Jones noted if the decision was reached to only have 15 Trust members, he felt
seven (7) members present should constitute a quorum, which would provide a consistent
process in conducting business.

Ms. Curry noted that the County Manager had not recommended an amendment for this specific
section and the request was to provide the Economic Development and Human Services
Committee (EDHSC) recommendations related to this ordinance.

It was moved by Mr. Crapp to approve that the proposed amendments to the MMAP Trust
ordinance melude language that require a quorum of seven (7) Trust members and the reduction
of the total Trust membership would be comprised of the current vacancies. In addition,
Assistant County Attorney Shannon Summerset would draft an ordinance to be reviewed by the
Trust Chairperson and to be submitted to the EDHSC, and subsequently, presented to the Board
of County Commisstoners as a formal recommendation from the MMAP Trust. This motion was
seconded by Ms. Freemon and upon being put to a vote, passed by a vote of 7-0 (Members: Mr.
Benedict P. Kuehne, Ms. Beverly Kovach, Ms. Greicy Lovin and Ms. Marie Hyppolite were
absent).

Ms. Curry noted the County Manger would issue a changes memorandum today, recommending
the MMAP’s budget to be restored. She noted she understood that the MMAP budget would be
restored as it pertained to monies coming from the General Fund, which totaled approximately
$774,000. Ms. Curry advised that the changes memorandum would include a reference to the
proposed amended ordinance discussed in this meeting and the recommended changes. She
explained that the intent of the County Manager’s Office was to take the draft ordinance,
comprised of the changes, and include the proposed recommendations, rather than issue a
separate proposal.

Ms. Curry noted she wanted to ensure that the MMAP Trust provided input before the County
Manager’s recommended changes were presented to EDHSC, as listed in the Draft for
Discussion, to allow feedback related to the proposed amendments to the MMAP ordinance. She
advised that those recommendations would be presented for discussion at a Sunshine meeting,
which would be scheduled by Commissioner Edmonson.

In response to Mr. Barnes’ question regarding the notification of Sunshine meetings, Ms. Curry
noted the Clerk of the Board’s Office advertised the meetings in the County’s Intranet, as part of
the official calendar.

Chairperson Jones announced that Mr. Vickers, Executive Director, would ensure the Trust
members were notified about public hearings related to the MMAP, to eliminate any oversights.
He noted the Trust should not miss any future public hearings regarding this issue.

Chairperson Jones requested input from the Trust members regarding the County Managers’
recommendations.
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In response to Mr. Barnes’ question as to whether the County Manager’s recommendations could
be formalized prior to presentation before the EDHSC, Ms. Curry noted the recommendations
could be formalized; however, she was asked to review the list in the “Draft for Discussion,” and
needed the Trust’s input.

Dr. Smith advised that he was not in favor of the recommendation in Section 1.

Ms. Curry noted that issues related to personnel practices etc. would not fall under a separate
policy from those reviewed by the Mayor and would be under the administrative oversight of the
Mayor. She explained that the intent was for the Mayor to be able to initiate steps to remove the
Executive Director for substantial cause, unless overridden by two-thirds vote of the MMAP
Trust.

Discussion ensued among the Trust members regarding the process in removing the Executive
Director and the Trust member’s willingness to hear the Mayor’s input, although the current
system worked.

Chairperson Jones requested that the Trust members provide input regarding Section 2.

Hearing no questions or comments from the Trust members, Ms. Curry advised the change in
Section 2 clarified that the County Manager would be a recipient of the quarterly financial and
programmatic reports, which included performance assessments.

There being no comments or questions regarding Section 3, the Trust proceeded to Section 4,
which Mr. Barnes noted pertained to periodic reviews in case an incident occurred.

During consideration of Section 5, Ms. Curry explained this section provided that if MMAP was
put under Management Watch (MW), the explanation of the process needed to be clarified in the
ordinance regarding the status of authority. She noted that County Manager could implement a
MW from a very narrow scope on the administrative side, but a stronger course of action needed
to be identified in the ordinance. Subsequently, the Board of Commissioners would endorse the
MW and delegate that authority. Ms. Curry noted during the period of MW, MMAP would
function as a County Department in order for the County Manager and the Board of County
Commissioners to review MMAP’s procurement personnel related activities.

In response to Chairperson Jones® question as to whether the MW would be for administration
only and whether the observation was for the whole organization, Ms. Curry noted she was
advised by the County Attorney’s Office that presently the MW for MMAP, initiated by the
County Manager, would be limited because the Trust could not be stopped from executing
confracts and moving forward.

Mr. Barnes expressed concern that during the time of MW, MMAP would function as a County
Department and the County Manager would have the authority to terminate MMAP staff.

Ms. Cutry advised that the Board of Commissioners had the authority to direct how the MW
would take place regarding MMAP.
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Chairperson Jones noted he opposed including language concerning the MW process for MMAP
in the ordinance.

Ms. Curry noted the issue was the Board of County Commissioners addressed any incidents
concerning the MMAP; however, the County was held responsible, but could not take a course
of action. She noted a Management Watch (MW) required a system that needed to be balanced
by clearly specifying authoritative positions in the process.

In response to Chairperson Jones’ question regarding the purpose for a MW, Ms. Curry
explained that issues related to personnel, procurement and conflicts with serious findings would
require a MW status until corrective actions were implemented. She noted she felt the County
Manager, the MMAP Trust and the Board of County Commissioners would want a process in
place that reflected operations were being monitored until the issues were resolved. She noted
the items discussed were ideas that she hoped would be incorporated in the ordinance moving
forward. ‘

Mr. Vickers noted the MMAP personnel were always required to be in compliance with Miami
Dade County’s personnel regulations. He noted prior to his appointment, he felt the Executive
Director took action to address personnel issues with the knowledge of the Trust.

In response to Mr. Vickers comments, Chairperson Jones pointed out that the Trust would not
have knowledge of personnel issues, including terminations, suspensions, or any disciplinary
actions because that was not the Trust’s role.

Mr. Vickers retracted his comment, but noted since his appointment, all County procedures had
been followed relating to disciplinary actions requiring termination of employment, including the
employee’s right to appeal.

Ms. Curry noted that Section 5 of the “Draft for Discussion” provided that during the
Management Watch, the MMAP’s procurement process would be conducted as a County
department’s under the guidelines of the County Manager regarding the MMAP. She noted
those recommendations included allowing MMAP to proceed functioning through the regular
process, and any recommendations for procurement contracts, etc. would be forwarded to the
Board of County Commissioners until the MW was terminated.

In response to Mr. Smith’s question regarding the role of the Executive Director during the MW,
Ms. Curry noted the director would continue to serve in his position, but any contracts awarded
over a million dollars would require review by the County Manager and approval by the Board
of County Commissioners.

Mr. Barnes requested a time period of 60 days to be initiated for the MW in Section 5.
Ms. Curry noted it would be difficult to instruct the Office of Audit and Management Services

(AMS) to complete an audit within 60 days; however, she agreed to convey the consensus of the
Trust to complete the audit of the items discussed today (9/19) within 60 days.
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Chairperson Jones noted the Trust did not want those recommendations to be included as a part
of the MMAP ordinance. He noted the amendment of the ordinance needed to come from the
Trust first, in order to minimize any conflicts, because the Board of County Commissioners
would receive direct mnput from the Trust.

Chairperson Jones concurred with Mr. Crapp that the Trust should continue with the ordinance
as previously amended and reserve the right to review the recommended changes from the
County Manager at a [ater date.

Dr. Smith requested that, in Section 4 of the ‘Draft for Discussion,” the Mayor would deem it
necessary that periodic reviews be in place, rather than the County Manager.

Ms Curry noted she would provide these recommendations to the County Manager which would
be forwarded as a separate item; however, she could not be certain of the outcome. She noted
the Trust requested the item that addressed the changes in its composition and the reconstitution
of the MMAP Trust to be a separate item. Ms. Curry advised that two different items would be
presented because one item had been sponsored by the EDHSC.

-

Ms. Curry noted the County Managers® second changes memorandum had not been released and
she could not confirm whether it included the recommendation to restore the $774,000.00 to
MMAP. Ms. Curry noted that she had spoken with Mr. Vickers often regarding this disclosed
item that had been moving forward through the EDHSC since August 22, 2007.

Chairperson Jones expressed his appreciation to Ms. Curry for attending this meeting.

In response to Mr. Crapp’s concern with no notification being provided regarding the County
Manager’s recommended changes for the MMAP ordinance, Mr. Vickers noted that he would be
willing to address this issue with Trust members individually.

Certified Letter from Dr. Mann
Mr. Barnes expressed concern that he was not notified regarding the issue prior to receiving a
certified letter from Dr. Mann, as well as an event held at Parrot Jungle on February 28, 2007.

Mr. Vickers noted he had several discussions with Dr. Mann that continued to inquire to secure
funding allocations from MMAP. He noted during the entire time, he clearly indicated to Dr.
Mann that he could not discuss funding issues because of the uncertainty of MMAP’s overall
budget. Mr. Vickers noted he suggested that Dr. Mann investigate alternate funding sources. He
also noted that Dr. Mann was invited to apply for funding through the Office of Community &
Economical Development (OCED).

Mr. Crapp recalled a previous request regarding a letter from MMAP to be sent to the Florida
Memorial Entrepreneur Institute (FMEI) to include Dr. Pinkston’s name in the Institutes name.
He questioned the impact of MMAP’s funding to FMEL if it continued to receive funds from the
Occupational Surtax Funds and General Funds.
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Mr. Vickers noted there was an issue regarding the use of the Occupational Surtax Funds and he
anticipated there would be an audit. He noted the issue could involve the State’s statutes and its
interpretation, and explained that the Occupational Surtax was based upon State statute, which
promoted the use of those dollars to be primarily used in Dade County. Mr. Vickers emphasized
that there was no discussion with the FMEI regarding the availability of funds from MMAP.

Mr. Dixon noted articles were published in the Miami Times newspaper, stating funds for the
community provided by MMAP had been reduced, as well as the MMAP staff. Regarding an
inquiry by Dr. Mann, as to whether the level of funding MMAP provided FMEI would remain
unchanged, Mr. Dixon stated he advised Dr. Mann that the level of funding could not be
determined due to of internal issues.

Mr. Bames recommended the Executive Director be provided with a copy of the letter from Dir.
Mann and that a formal letter be sent in response, rather than by email, to address some of the
comments that were unclear in his letter.

Mr. Crapp noted he felt the Trust should provide a level of assurance to Dr. Mann and express
support in continuing operation of FMEIL He noted any policy issues concerning the State
statutes should continue to be addressed through the legislative agenda; however, while MMAP
received the same amount of funds throuéh the Occupational Surtax Funds, the FMEI program
should be supported by MMAP.

It was moved by Mr. Crapp that a copy of the certified letier from Dr. Philip Mann be submitted
to the MMAP Trust Executive Director Milton Vickers for review, and that Mr. Vickers prepare
a letter of support, on behalf of the Trust, urging the continued operation of the Florida Memorial
University Entrepreneurial Institute. This motion was seconded by Dr. Smith, and upon being
put to a vote, passed unanimously by those members present.

ADJOURNMENT
There being no further business to come before the Trust, the meeting was adjourned at 2:46

p.m.

John T. Jones, Jr., Chairperson
Metro Miamt Action Plan Trust
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OFFICIAIL MINUTES
METRO-MIAMI ACTION PLAN TRUST
MEETING OF OCTOBER 9, 2007

The Metro-Miami Action Plan Trust (MMAP) convened a meeting at the Office of
MMAPT Trust, 19 West Flagler Street, Mezzanine Room #106, on October 9, 2007 at 12:00
Noon, there being present: Chairperson John T. Jones, Jr. and Members: Mr. Arthur J. Barnes,
Mr. Tony E. Crapp, Jr., Ms. Veldrin Freeman, Ms. Beverly Kovach, Ms. Greicy Lovin, Mr.
Herbert Robinson, Dr. Marzell Smith, and Mr. Daniel A. Wick Jr. (Members Mr. Benedict P.
~ Kuehne and Ms. Marie B. Hyppolite were absent).

ROLL CALL:

Staff members present were: Mr. Milton Vickers, Executive Director; Mr. John Dixon, Deputy
Director; Mr. William Simmons, Ms. Joann Hicks, Mr. Jose Gonzalez, Ms. Marlene Blanco, Ms.
Melba Gasque and Mr. Anthony Williams; and Deputy Clerk Karen Leonard.

DISCLOSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURES

-

MOTION TO SET THE AGENDA:

Chairperson Jones noted the purpose of today’s (10/9) meeting was to discuss the performance
evaluation of the Executive Director and the organization. He advised Trust members that a
performance report was provided by County Manager George Burgess and a number of items
needed to be addressed.

Chairperson Jones informed Trust members that an Economic Development Human Services
Committee (EDHSC) meeting was held on October 4, 2007 to discuss an amendment to the
governing ordinance for MMAP. He noted the Trust recommended that:

e The MMAP Trust consist of 15 members; with a quorum requirement of seven members;
The current Trust members” terms be reset upon the approval of the ordinance; and
» Present Trust members should be grandfathered in.

Chatrperson Jones noted more follow-up meetings could take place concerning those items and
he requested the MMAP staff to notify the Trust members. He requested the Trust members to
attend those meetings and provide any recommendations deemed necessary.

Chairperson Jones explained the discussion at the EDHSC meeting focused on a plan to move
forward and address accountability that was based on the performance report by Mr. Howard
Piper, Special Assistant to the County Manager. He noted the Trust would review the brief
summarization in order to understand the recommendations. Chairperson Jones noted the
EDHSC recommended the Trust no longer be involved with the development of housing. He
explained the Trust was authorized by the Board of County Commissioners to seck additional
funding sources, and to involve Legislation with the Teen Court and Housing programs when it
was deemed that the General Funds would continue to be reduced.
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Chairperson Jones noted the EDHSC also discussed the 8% Occupational License Tax fund,
which was a dedicated source that the Trust identified to support businesses in the targeted areas;
however, the funding percentage rate had not increased nor had it provided sufficient funds.
Pursuant to a resolution by the Trust requesting an increase, the Executive Director reported a
mid-year adjustment to the Occupational License Taxes was recommended, but not
implemented.

Chairperson Jones reviewed page 2 of the memorandum dated October 5, 2007, by County
Manager George Burgess, regarding a summary of the MMAP 2007 Performance Report that
listed the findings and recommendations.

In reference to recommendation number 2), Chairperson Jones noted the MLK Academy was not
run by the School Board. He explained the Trust decided that MMAP would become a service
provider since the recommended actions for the school were not handled. He reviewed the
additional recommendations and requested input from the Trust members.

Mr. Crapp requested the Executive Director provide input regarding the foregoing report and
clarify the findings. He noted the MMAP staff should address questions from the Chair

regarding this report. .

In reference to recommendation number 1), Mr, Vickers noted this was discussed during an
Executive Committee or Trust meeting and if the recommendations related to gap financing of
real property development needed to be withdrawn, it would need approval of the Board of
County Commissioners. He noted the Surtax dollars allowed MMARP to participate in the two
primary areas of development and mortgage financing. The majority of MMAP’s revenue was
imvested in mortgage financing on behalf of the Sailboat Cove and Lafayette Square projects,
noted Mr. Vickers.

Mr. Crapp noted these items had been presented to the Trust twice a month and
recommendations were generated by the MMAP staff. He reviewed the process for approving
recommendations and noted he was opposed fo the fact that those items were not forwarded to
the County Attorney before being presented to the Trust for approval. Mr. Crapp noted he had
asked on many occasions whether the County Attormney reviewed the documents and he felt that
the County Attorney should attend every Trust meeting.

Mr. Crapp referred to the MMAP-—Summary of Findings and Recommendations on page 4 and
noted inquiries were made by the Trust regarding the review process of the County Attorney’s
Office (CAQ) and the iters were to be forwarded to the Commission on Ethics (COE).

Mr. Vickers noted Mr. Dixon informed him the recommendations went to both, the CAO and the
- COE. He also noted an opinion was received from the Ethics before MMAP entered into a

contract.

Mr. Crapp noted the need to know whether the items were reviewed by the County Attorney and
he questioned inconsistency in the process. He expressed concern and noted the Trust members
were volunteers with full-time jobs and the issue of inconsistency in the process involved the
MMAP staff. Mr. Crapp noted he felt the Trust members relied on the legal advice from the
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County Attorney.

In response to Mr. Crapp’s question regarding findings that MMAP had entered into a
$45,000.00 contract with Florida Martin Luther ang Jr. Institute for Nonviolence, Mr. Vickers
noted it was approved by the County Attorney’s Office. Mr. Vickers noted he had discussed the
COE’s opinion with Mr. Piper, but no discussion was held regarding the County Attorney.

Vice Chairperson Barnes assumed the Chair and noted if the Executive Director had reviewed
the Key Findings, an amendment should have been submitted in response.

Mr. Crapp noted records from the CAO verifying those items were reviewed on a certain date,
should be on file. He noted when the procedures were not followed it was perceived that the
Trust was irresponsible.

Mr. Crapp noted, for the record, that he had not seen an instance that required an item to go
before the Trust without being reviewed by the County Attorney, and a case that was not
reviewed was an administrative issue because he would not agree to vote on the item.

Mr. Barnes requested the corrective actions discussed, in the absence of the Chair, be added to
the response.

Mr. Crapp recommended including in the response language indicating that the Trust specifically
requested the item relating to the $45,000.00 contract with Florida MLK Jr. Institute for
Nonviolence be reviewed by the County Attorney. He asked that a copy of the CAQ’s response
to that request also be included.

Chairperson Jones resumed the Chair and reviewed the second item under Key Findings on page
5, regarding the 18 complaints received from MMAP employees.

Mr. Crapp noted he felt it would be inappropriate for the Trust to discuss the employee-related
issues.

Discussion ensued among the Trust members regarding the Executive Director’s responsibility to
ensure proper management and leadership of MMAP operations.

Mr. Vickers explained that several months ago a report was submitted regarding time sheets and
the remaining issue pertaining to developing a team building program had been communicated to
the Employee Relations Department. He noted a response was submitted before this report and
advised he would address it and take corrective action.

Mr. Crapp recommended that Mr. Vickers include a copy of the response in this second

response.

Following the discussion, Mr. Barnes noted the Trust had developed a five year strategic plan
within the last five years.

Chairperson Jones advised that those recommendations were not indicating MMAP had not
addressed those items, but required a response for clarification.
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Mr. Crapp noted the report addressed MMAP’s structure and composition pertaining to the
relationship between staff and the Trust, the process for appointing Trust members, etc.

Chairperson Jones reviewed the Key Findings on page 6 entitled “Securing Additional Funding”.
He noted under the ordinance governing the MMAP, it had the ability to pursue funding.

In response to Mr. Barnes’ question regarding MMAP severing ties with the private MMAP
Foundation, Mr. Vickers noted he was unaware of a formal separation; however, there had been
no business relationship since his appointment.

Chairperson Jones recommended including a response as a corrective action.

M. Crapp noted the issue regarding the relationship with the MMAP Foundation was related to a
lack of communication from the MMAP staff that should have explained what took place. He
explained the Trust had requested an audit of the MMAP Foundation when a former director
requested MMAP to partner with the MMAP Foundation. Subsequently, a report was received
from the audit and Trust members decided not to partner with the MMAP Foundation; however,
the report indicated MMAP had a relationship with the MMAP Foundation currently operating
as a financial realty group. He noted the relationship between the MMAP and the MMAP

Foundation terminated before Mr. Vickers was appointed.

Mr. Crapp recommended copies of documents and minutes from previous meetings regarding the
foregoing issue be submitted with the response, listing a detailed timeline indicating dates the
changes occurred, since the report indicated this issue was recent.

Further discussion ensued among the Trust members regarding the relationship between M]\/LAP
and the MMAP Foundation and its function as a separate entity.

Chairperson Jones recommended including a note in the response indicating that the MMAP
Foundation was a separate entity.

Chairperson Jones reviewed the recommendations in the report regarding the Miami-Dade
Community Foundation from County legislation,

Following discussion, Mr. Vickers advised the MMAP ordinance referred to the Miami-Dade
Community Foundation (MDCF). Mr. Vickers noted the Draft Ordinance, by Commissioner
Edmonson, reflected removal of that item from this ordinance; he felt an ordinance amendment
was needed in order to remove the language.

Chairperson Jones read the Key Findings and recommendation listed under “Adherence to
County Procurement Rules on page 6.

Mr. Vickers noted the foregoing item was related to grants awarded by MMAP to various
agencies and would fall under the County’s procurement policy. He noted the MMAP staff was
developing a system to address this issue and would bring back a report to the Trust.

Mr. Vickers agreed with Mr. Bames’ comment that a grant was not considered procurement by
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County regulations. He noted MMAP needed to ensure those grants were identified and '

addressed with a corrective action for contractual services and were sent through the
procurement process.

Following an oral presentation of the recommendations by Chairperson Jones, Mr. Crapp noted
the findings regarding the Carrie P. Meck Foundation were related to a collaborative agreement
with MMAP that was voted by the Trust. He noted the related key findings indicated there was
an application for a grant. Mr. Crapp noted he understood the collaborative agreement was an
initiative providing services in needed areas of the community.-

In response to Mr. Crapp’s question as to whether the collaborative agreement was submitted to
the County Attorney, Chairperson Jones noted the County Attorney assisted with developing the
agreement.

Mr. Simmons noted the foregoing agreement was negotiated with a staff member from the Carrie
P. Meek Foundation, the Trust and the County Attorney. He noted the agreement with Teen
Court could have procurement issues because of another entity’s ability to provide the civic
training services. Mr. Simmons noted the agreement was approved for legal sufficiency by the
Office of the County Attorney.

Discussion ensued among the Trust members regarding County procedures and the need for the
County Attorney to inform the Trust of any procurement issues.

Mr. Smmmons advised Trust members contract agreements were submitted to the County
Attorney for review for legal sufficiency, but the initial issue of the procurement process was
related to multiple entities being able to provide the same service which required a Request for
Quotations (RFQ), or a formal Request for Proposals (RFP). He noted the MMAP staff was
responsible for making the specific request from the County Attorney.

Further discussion ensued among the Trust members regarding the County’s procedures for
procurement and the MMAP staff’s ability to identify the County’s procurement policies.

Mr. Crapp reiterated that Trust members were not responsible for determining the requirements
for spectific items; however, the issues were a reflection of the Trust.

Chairperson Jones reviewed the key findings and recommendations listed under the section
entitled, “Homeownership Assistance Program”, on page 7.

Mr. Vickers noted the MMAP staff had prepared various recommendations, and the record
keeping issue was addressed with. the MMAP housing and financing and the County’s
accounting system issues. Mr. Vickers reported the MMAP staff had been working with the
Director of the County’s Finance Department. He noted he felt those areas were sufficiently
addressed, but it was recommended that the back end process in closing loans be tumed over to
Miami Dade County Housing Authority. Mr. Vickers noted the MMAP staff agreed with this
proposal because the loans could be for a 30 year period and MMAP would not have the capacity
to monitor.

Chatrperson Jones noted Mr. Vickers’ comments should be detailed in the response with respect
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to the foregoing recommendations.

Hearing no further comments or questions, Chairperson Jones read the key findings and
recommendations, on page 8, under the section entitled “One-time $1 Million Lottery.

Mr. Vickers agreed the foregoing item was a one time opportunity that went before the board of
County Commissioners to address. He noted MMAP’s policy had remained 6%, but when the
percentage rate increased, it was brought back to the Board of County Commissioners for an
increase. He noted the MMAP staff would respond to this recommendation.

Ms. Lovin requested the response indicate that the beneficiaries of the 75% lottery housing
award, issued by MMAP, were in the lowest income category.

Chairperson Jones recommended including, in the response, the history of low interest rates that
were offered to homeowners and the lack of assistance in those communities that prompted the
MMAP Trust to pursue dedicated sources in Surtax dollars in an effort to increase
homeownership within Miami Dade County.

Hearing no further comments or questions regarding this matter, Chairperson Jones read the key
findings and recommendations on page 9, under the section entitled “Proposed Homeownership
Assistance Program for Teachers”. "

Chairperson Jones noted he felt that a citizen’s point of view of the number of MMAP’s
accomplishments with little resources should be documented in the response since it was
recommended that more services be provided with the same 8% Surtax dollars.

In response to Mr. Vickers’ comment that the foregoing key findings needed to indicate that the
maximum loan amount of $25,000.00 was forgivable after ten (10) years rather than 20,
Chairperson Jones recommended including that correction in the response.

Hearing no further comments or questions regarding this matter, Chairperson Jones read the key
findings and recommendations on page 9, under the heading “Construction Financing/MMAP as
a Financier to Developers”.

Chairperson Jones noted the recommendations appeared to suggest that MMAP no longer be
involved in real property development.

Discussion ensued among the Trust members regarding MMAP’s success in the housing
assistance program, despite limited resources and challenges within the communities, including
the highest crime and unemployment rates in the County.

Chairperson Jones questioned why the MMAP staff had not addressed the foregoing key findings
indicating that MMAP was not successful in the housing assistance program.

Discussion ensued among the Trust members regarding the extreme networking measures taken
by the Trust 1n order to accomplish MMAP’s mission.

Following the discussion, Chairperson Jones recommended the response include a
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recommendation by the Trust for an increase in funding from the Miami Dade Housing
Authority Surtax to expand the housing program countywide, in line with the program’s proven
success.

In reference to the key findings regarding the ordinance creating the Trust (06-170, on page 10,

Mr. Vickers noted a copy was provided to the Trust members in a prior meeting as an
informational item. He explained that the County passed the ordinance regarding the use of
surtax dollars for development projects. Mr. Vickers noted at that time, a Request for Proposal
was unnecessary because the ordinance had been approved; however, the MMAP staff was
prepared to follow this ordinance in the future. ‘

Hearing no further comments or questions regarding this issue, Chairperson Jones read the key
findings and recommendations under the heading “Teen Court” on page 10.

Discussion ensued among the Trust members regarding the reasons MMAP initiated
collaborative efforts with the Miami Dade Police Department to implement the Teen Court
program, which related to a large number of minority students revolving through the criminal
justice system.

Chairperson Jones concurred with Mr. Robinson that the response should include a notation
indicating the Trust’s opposition to the recommendation that the program be turned over to
another entity.

Following the reading of the final recommendations on page 10, Chairperson Jones
recommended indicating m the response that those recommendations, as well as other tasks,
were already carried out by MMAP.

In response to Ms. Lovin’s question regarding the procedures in making those recommendations,
Mr. Dixon noted Mr. Piper and County staff interviewed the MMAP staff to receive an overview
of the program in writing etc. Mr. Dixon advised that information was used to make the
recommendations.

Ms. Lovin expressed concern regarding 80% of MMAP’s staff was new employees who were
unaware of the history of MMAP and its procedures. She noted the need for the Executive
Director to ensure inquiries were properly addressed. She noted over the years the Trust had
made an effort to protect the standard of MMAP’s performance and its mission statement. Ms.
Lovin emphasized many of those recommendations in the key findings should have been
addressed prior to this meeting by the MMARP staff.

Ms. Lovin noted in the past the Trust had ordered audits in order to ensure proper procedures and
to establish and maintain those pilot programs that included the Teen Court and the Housing
Assistance Program which had succeeded 10 years.

Regarding the key findings from review of the cost for Teen Court, Mr. Barnes noted the need to
enroll more youth in the Teen Court program, considering the County’s size. He noted the report
also indicated the need to lower the cost of the program.
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Ms. Lovin noted the issues were related to the Trust and MMAP staff to work with the State
Attorney’s office in streamlining the number of youth entering the Teen Court program.

Hearing no further comments or questions regarding this issue, Chairperson Jones read the key
findings and recommendations under the section entitled “Economic Development” on pages 11
and 12.

Mr. Crapp read the last key finding listed under the foregoing section mnto the record and noted
this summarized MMAP’s position. He noted the concept was proposed by Dr. Albert E. Smith,
who was president of Florida Memorial University (FMU) at that time during MMAP’s
coliaborative effort to work with FMU.

Discussion ensued among the Trust members regarding the MMAP partnership with FMU
Mobile Economic Development Unit and that MMAP could not be held responsible for the areas
that were visited by the FMU mobile unit.

Further discussion ensued among the Trust members regarding the intent of the foregoing report
to critically look at MMAP and the need for the MMAP staff to emphasize MMAP’s
collaborative efforts with several entities in order to implement the programs.

Ms. Kovach expressed concern that the report appeared to indicate the writer was not supportive
of the MMAP Trust.

Mr. Barnes noted the report regarding FMU questioned the number of students served, and
‘pointed out that Dr. Mann provided a monthly report identifying individuals served each month.

Following further discussion, Mr. Barnes noted the County Attorney had indicated MMAP could
use those surcharge funds to support the FMU and Entrepreneurial Center. He noted the Trust
moved on this item with recommendations by the MMAP staff and the County Attorney. )

Discussion ensued among Trust members regarding the fact that the County Attorney had
reviewed documentation on the FMU item for many years and the recommendations in the report
were inappropriate because MMAP had addressed many of those items.

Further discussion ensued among the Trust members regarding the MMAP’s contribution of
$30,000 to support the FMU economic development unit to become mobile and to operate an
outreach program.

Mr. Barnes pointed out that the key findings did not note that in addition to MMAP, Miami Dade
County was recognized by the NACO award.

Hearing no further comments or questions regarding this matter, Chairperson Jones read the key
findings and recommendations under the heading “Martin Luther King Leadership Academy
(MLK)” on page 13.

Mr. Crapp noted the foregoing key findings failed to report that despite the MLK Academy being

an alternative school for at-risk youth, it received an “A” rating; however, the report did note the
conditions at the site had serious safety concerns. He noted representatives from the School
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Board visited the MLK Academy frequently and would have closed the facility had there been
safety issues. Mr. Crapp noted the report did not indicate the Trust requested the MMARP staff to
send a document to Human Services requesting authorization to use another vacant facility,
which was denied by the County.

Chairperson Jones recommended including Mr. Crapp’s comments in the response to this report.

Further discussion ensued among the Trust members regarding the efforts made by the MMAP to
find an appropriate facility for the MLK Academy.

Chairperson Jones recommended including in the response the fact that the School Board had
implemented a process, similar to that used by MLK Academy, throughout the school system.
He agreed that the foregoing items were not reported fairly and noted MMAP had worked with
limited resources to serve the community that still needed help and that conditions of the
community were deplorable.

In response to Chairperson Jones® question regarding the length of time needed to prepare a
response to the MMAP—Summary of Findings and Recommendations, Mr. Vickers noted the
MMARP staff had begun the process and he hoped to provide accurate documents requested by
the Trust. He requested the Trust to allow the MMAP staff until October 19, 2007 to complete
the response.

Chairperson Jones directed Mr. Vickers to ensure a copy of the documented response was
forwarded to the Board of County Commissioners, the Mayor, the County Manager, and the
general public, following review by the Trust. He noted he felt the general public had not been
given a clear picture of the mission of MMAP.

Ms. Freemon expressed concern that the report appeared as if several documents were forwarded
without the Trust s approval or a different course of action was taken after a directive was
issued.

Chairperson Jones suggested the Trust present a community forum and assume the role of
advocacy in order to educate and inform the community. He noted he felt the majority of people
in the community felt the assistance from MMAP was the only fair process available.

Chairperson Jones recommended including all the commenis from today’s (10/9) meeting to be
included in the response.

Ms. Lovin noted questions regarding the response should be referred back to today’s (10/9)
minutes and forwarded to the Trust for review.

Additionally, Mr. Robinson advised the MMARP staff to contact the Trust members to provide
input if there were any questions or concerns in order to ensure the documented response was
accurate and clear to those who read it.

In response to Dr. Smith’s comment regarding the importance of the educational component in

the report that was not discussed, Chairperson Jones noted the information needed to be provided
in order to complete the documented response. He suggested Dr. Smith document those issues
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and provide the information to the MMAP staff in order to be included in the response.

Mr. Robinson noted if the items were related to the report and Dr. Smith wanted to clarify an
issue regarding the school, he needed to ensure that the information was provided.

In terms of information, Ms. Freemon reiterated that the MMAP staff had members who had
been employed over five years and could have assisted in providing historical information. She
further noted that she felt the intent was to eliminate the Trust because of its aggressiveness. Ms.
Freemon expressed concem regarding the loyalty of the MMAP staff and the inconsistency in
following directives given by the Trust.

Mr. Crapp noted it was important to provide thorough information to avoid a disservice to the
Trust. He noted several of the foregoing items had been addressed by the Trust and a course of
action was taken to void those issues that were reflected in the report. He noted if Mr. Piper had
received the information that was discussed at today’s (10/9) meeting; certain segments in the
report would have been different.

Ms. Lovin noted that she was aware the MMARP staff worked diligently to address issues in order
to accomplish many tasks countywide, including the challenges of working within the
boundaries of the County’s policies. She noted she felt the issue was related to the lack of
marketing, which was the purpose of recently hiring the marketing staff. Ms. Lovin noted the
community meetings would continue in an attempt to address every segment of this community
without discrimination. She noted the importance of the unity between the MMAP staff and the
Trust having the same focus.

Ms. Lovin noted she wanted to continue working together and supporting the MMAP staff and
emphasized the need to have meetings on the retreats, discussions between the Trust and the
MMAP staff. She noted the need for public forums to create one voice, which she stated she felt
had become fragmented, and consequently, the issues of the Black community would continue
and would not change unless this organization comes together or another entity. Ms. Lovin
stated she wanted this message to be sent from the MMAP staff because she didn’t want to hear
complaints from community members that the MMAP staff indicated that the Trust had not been
assisting. She noted she was asking that there be no negative talk from the community regarding
the MMARP staff or the Trust until this issue was settled and moved forward a resolution with one
voice.

Mr. Vickers noted that the MMAP staff would draft a response and forward it to Trust members
by email. He noted that a copy would be hand-delivered to Dr. Smith, and if the Trust had some
input regarding the prior responses he asked that the feedback be emailed, or provided with a
phone call.

Chairperson Jones requested the Executive Director to notify the Trust members of the next
Sunshine meeting and noted he hoped to have the response prepared before that meeting in order
to make a presentation.

Discussion ensued among Trust members regarding the terms used to describe the MMAP Trust
in a meeting with Commissioner Jordan, as she read the foregoing report and referred to the
Trust members as rencgades.
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Chairperson Jones noted a memorandum by the County Manager stated that during the Sunshine
meeting held on October 3, 2007 by the Economic Development Human Services Committee
(EDHSC), an ordinance amending the County code related to the MMAP was discussed. He
noted Vice Chairwoman Barbara Jordan stated she had received a copy of the report prepared by
Mr. Howard Piper, Special Assistant for Performance Management and Assessment on the
MMAP. He read the memorandum stating Mr. Piper had only shared the preliminary report
with Senior Advisor Cynthia Curry, the MMAP Executive Director, the Department of
Procurement Management (DPM) Director and the County Manager.

Following the reading of the County Manager’s memorandum, Chairperson Jones stated that the
prelimmary report had not been released to the Trust and feedback of the reports were collected
from all the foregoing parties except the MMAP Executive Director. Additionally, this
preliminary report had been released prematurely and a full report would be submitted by Mr.
Piper and forwarded to the Mayor and the Trust following a review by the County Manage, he
noted.

Mr. Crapp requested to review the memorandum from the Executive Director in order to provide
him an opportunity to explain.

Mr. Robinson requested that the Trust -discuss how to respond to Commissioner Jordan’s
comments and expressed concern with being referred to as renegade.

Mr. Bames noted, for the record, that he emailed Commissioner Jordan regarding her comment,
stating he felt it was a slanderous remark and requested a public apology. He emphasized the
amount of time he had invested volunteering to work with the Trust.

In response to Chairperson Jones’ question regarding the manner in which the Trust would
respond to Commissioner Jordan’s comment, the Trust members agreed to respond as a Board
with a unified statement.

Mr. Crapp noted the importance of allowing the Executive Director to explain the circumstances
by which Commissioner Jordan received the report.

Mr. Vickers read his memorandum, dated October 3, 2007, addressed to the County Manager,
the Chairman and members of the Board of County Commissioners, and Chairperson Jones and
Trust members in response to the memorandum from the County Manager.

Discussion ensued among the Trust members regarding Mr. Vickers’ memorandums and
concerns that the report was prematurely distributed.

In response to Mr. Wick’s question regarding who Mr. Vickers reported to, Mr. Vickers noted
that the report was a public record and anyone could request to see it.

Mr. Crapp concurred with Mr. Vickers’ notation in the memorandum and a document that was
emailed would become public record, which anyone could request. He opposed the fact that the
document was supposed to be collected from all parties if it was emailed. Mr. Crapp pointed out
that the document was a performance report rather than an audit.
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Mr. Crapp pointed out that Mr. Vickers was asked if he sent the report and he responded he had
not. He further noted the importance of the Trust member’s ability to trust the MMAP staff to
bring accurate information after being properly reviewed. Mr. Crapp noted the need to see some
improvement in administration and suggested the MMAP staff dedicate a 90-day period toward
improving the operations of the MMAP organization. He noted he hoped he would not hear of
another incident in the future.

Mr. Bames cxpressed concern regarding the foregoing issue and noted the Trust had a
commitment to the community and he valued the time invested in the MMAP organization.

Extensive discussion ensued among the Trust members regarding the loyalty and honesty that
was needed from the Executive Director as well as the MMAP staff.

Following the discussion, Mr. Vickers noted he had been loyal to the Trust, despite the
appearance. He admitted making some decisions that were nappropriate, and the uncomfortable
challenges, but he assured the Trust of his loyalty. Mr. Vickers reiterated his support towards the
Trust and 1ndividual members and that his intent was without compromise. He noted he wanted
to work with the Trust and he pledged to perform good leadership over the MMAP staff and
address those 1ssues. He vowed he would make an effort to regain the trust of the MMAP Trust.

It was moved by Mr. Crapp that any item voted upon by this Trust should be reviewed by the
County Attorney’s Office for legal sufficiency and adherence to the County rules and
regulations. This motion was seconded by Mr. Bares, and upon being put to vote, passed
unanimously by those members present.

It was moved by Mr. Crapp that Chairperson Jones should write a letter on behalf of the Trust to
the County Attorney, requesting a representative to attend every Trust meeting, which was the
process for similar County Boards. This motion was seconded by Ms. Lovin, and upon being put
to vote, passed unanimously by those members present.

Mr. Simmons noted the issue of not having a County Attorney present at every Trust meeting
had been discussed with Assistant County Attorney Shannon Summerset, and was related to her

having conflicting meetings.

In response to Mr. Simmons’ question as to whether the letter should request a designee from the
County Attorney’s office, Mr. Crapp agreed and noted a representative was needed from the
County Attorney’s office at the Trust meetings and a review of the items presented by Trust’s
items. He reiterated it was a disservice to the Trust and the responsibility to provide legal advice
should come from the County. Mr. Crapp noted he understood if the Assistant County Attorney
could not attend the Trust meeting the agenda package would still be reviewed.

In response to Ms. Freemon’s question regarding a letter. received by Dr. Mann, which indicated
that MMAP would not be providing funding to the Florida Memorial University Entrepreneurial
Institute, Chairperson Jones noted this item had to be discussed at a full Trust meeting.

In response to Mr. Crapp’s question regarding whether the Trust could invite Commissioner
Jordan to attend the Trust meeting, Chairperson Jones noted he would write a letter to
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Commissioner Jordan addressing the issues in her statement and would include an invitation to
attend the next Trust meeting on October 17, 2007.

ADJOURNMENT
There being no further business to come before the Trust, the meeting was adjourned at 2:34

p-m.

John T. Jones, Jr., Chairperson
Metro Miami Action Plan Trust
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OFFICIAL MINUTES
METRO-MIAMI ACTION PLAN TRUST
MEETING OF OCTOBER 17, 2007

The Metro-Miami Action Plan Trust (MMAP) convened a meeting at the Office of
MMAP Trust Board Room, 19 West Flagler Strect, Mezzanine Room #106, on October 17, 2007
at 12:00 Noon, there being present: Chairperson John T. Jones,. and Members: Mr. Arthur J.
Barnes, and Ms. Marie B. Hyppolite, Mr. Herbert Robinson (Member: Mr. Tony E. Crapp, Jr.
was late; Members: Ms. Beverly Kovach, Ms. Veldrin Freemon, Mr. Kuehne P. Benedict, Dr.
Marzell Smith, Mr. Daniel A. Wick, Jr. and Ms. Gretcy Lovin were absent).

ROLL CALL:
Staff members present were: Mr. Milton Vickers, Executive Director; Mr. John Dixon MMAP

Trust Deputy Director; Mr. William Simmons, Ms. Joann Hicks, Mr. Joey Walker; and Deputy
Clerk Karen Leonard.

Also present were Reverend Dr. R. Joaquin Willis, President of Collective Banking Group, and
Mr. Bill Diggs, Executive Director of the Miami Dade Chamber of Commerce

MOTION TO SET THE AGENDA:

Chairperson Jones noted the Florida LLC update would be added to the agenda as Agenda Item
4B and the following reports would be placed under the Committee Information Items: MLK
Academy Teen Court Transition; MLK Academy and the School Sign report. Chairperson Jones
noted the report on the County Attorney’s opinion regarding the use of Occupational Surtax
Dollars would be added as Agenda Item 5.A and Florida Financial report would be added as
Agenda Item I1LA.7.

DISCLOSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURES

MOTION TO SET THE AGENDA:

L Trust Action Items
A. Committee Action Items
1. Housing

A Restructuring MMAP HAP Program
2. Education
A. MLK Academy Advertising
3. Criminal Justice
4, Community and Economic Development
A. Economic Development Strategic Plan (Draft)
Chauperson Jones advised the Trust members the intent of this discussion was to provide the
Economic Development Strategic plan that was requested by the County. He noted the prior
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discusston was regarding an amendment to legislation that wounld add retention and expansion of
businesses in order to render services and use those funds; however, the Trust requested an
opinion from the County Attorney’s office. Chairperson Jones noted three (3) items involved the
Miami Dade Chamber of Commerce and the Florida Memorial University Economic
Development Mobile Unit and Entrepreneur Institute for Nonviolence, and the Collective
Banking Group.

Mr. Bill Diggs, President/CEO, Miami-Dade Chamber of Commerce (MDCC) appeared before
the Trust to provide a brief overview of MDCC’s partnership with MMAP that provided services
to African American entrepreneurs within the Miami Dade community. Mr. Diggs explained
that fast year MDCC was awarded a $75,000.00 grant for each quarter to develop programs and
services to grow and maintain businesses in the community. He noted quarterly reports were
submitted along with the financial records and audits that were updated thoroughly. Mr. Diggs
noted the success of the MDCC program and the media had reported the growth in the services
provided.

Mr. Diggs noted MMAP had entered into another year of partnership with MDCC because of its
success; however, he expressed concern regarding the issue of not having access to those dollars
held in a form of an escrow account in a County department He noted the programs were run
efficiently and he explained the process required the program to be reimbursed during operation.

Mr. Diggs advised the Trust that the MDCC had become dependent on MMARP’s program and
the growth was visible. He shared the success of client that had a net revenuc growth of
approximately $4 million and the largest personnel placement service for truckers in the country.
He contributed the success of the program from the grant and partnership with MMAP and other
programs that assisted in writing the business plans for the clients. Mr. Diggs emphasized the
Importance to continue MMAP services in order for MDCC’s program to maintain low
membership fees. 7

In terms of the strategic plan, Mr. Crapp noted that he felt the collaborative cfforts between
MMAP and community organizations were in line with the County regulations and were needed.
He suggested that each organization be examined to ensure the activities were consistent with the
Florida State statutes. Mr. Crapp spoke in opposition of supporting a plan that did not include
MMAP’s current collaborative partners: MDCC, Collective Banking Group (CBG), and
specifically Florida Memorial Entrepreneur Institute (FMEI) for Nonviolence which honored
MMAP’s former Chairperson, Dr. Marty Pinkston.

Mr. Crapp spoke in opposition of how the strategic plan was structured and written by the
MMAP staff. He noted the plan did not address the needs of the community because insufficient
funds could not achieve the needed goals in a county as large as Miami Dade. Mr. Crapp noted
he disagreed to approve the plan and the monies should sit in escrow until the activities were
sorted out and determined to be consistent with the State statute, or propose an amendment in
order to continue those collaborative efforts. Mr. Crapp expressed concem regarding the CBG,
MDCC, and FMEI for Nonviolence if MMAP moved forward without them being included in
the plan.
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Mr. Barnes noted the Trust had determined the strategic plan needed some modifications. He
noted he was dismayed to see his recommendations were not included. Mr. Barnes concurred
with Mr. Crapp noting he was not in favor of the drafted strategic plan. He noted alliances took
time to build and the community needed the services of those organizations.

Mr. Vickers noted the MMAP staff considered the recommendations of the Executive
Committee and that the rearranged prioritized goals would be presented to the Trust in that
agenda as a Walk-In Item packet He noted the MMARP staff would move forward; but needed
directives from the Trust.

Mr. Bames noted the MMARP strategic plan was supposed to be presented at the Trust’s Social
and Economic Development Council (SEDC) Committee meeting before being forwarded to the
Miami-Dade County Board of County Commissioners; however, the meeting was postponed and
provided more time to make changes.

Mr. Vickers noted the changes to the strategic plan would be based on Mr. Crapp’s request to
have the County Attorney’s office review individual contracts to determine its compliance with
the State statute. He noted he wanted to implement this course of action before an adjustment
was made to the plan. -

Rev. R. Joaquin Willis, President of CBG appeared before the Trust and noted he had recently
learned about the State legislation requirements. He clarified MMAP was to provide support to
organizations like CBG regarding marketing, and to uphold the initiative of the commumity
which was related to economic development.

Rev. Willis expressed concern regarding the politics in Miami Dade and the stumbling blocks
that were put before the African American community. He spoke of the conditions of the
economic development within the community to be tragic and had the highest incidents of HIV
Aids and unemployment. Rev. Willis noted the banks in the community should be held
accountable to reinvest in that community. He commended MMAP for its support and noted that
CBG had progressed in the development of real property and could impact the political arena.

Rev. Willis noted another issue was whether MMAP had received the same level of treatment as
the Beacon Council. He suggested a collaborative effort be established to address this matter.
Rev. Willis noted he viewed CBG and MMAP as a partnership and listed MMARP as a strategic
partner.  He provided a copy of the “CBG Chronicle” newsletter. Rev. Willis noted that he
hoped the legislation issue would not end MMAP’s relationship. He requested the Executive
Director to provide feedback following a review of the legislation; but he would not compromise
the integrity of CBG and its mission. Rev. Willis noted the community needed MMAP to be an
agent that would impose needed changes rather than a marketing owner.

Rev. Willis suggested if the City or the County did not value MMAP enough to provide more
funding, MMAP needed to alter its incorporated status, change the Board structure and join
CBG. He noted the banks were asked to be accountable with CBG’s funds which he felt was the
same request of MMAP. Rev. Willis noted the color line was related to money (green) rather
than just a racial issue and he was holding the other 67 churches that participated in CBG
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accountable to stand for economical justice.

Mr. Charles Cutler, a resident of Miami Dade and a member of the Veterans Employment
Transition Services appeared before the Trust and concurred with Rev. Willis that Miami Dade
County had a team of strong minds. He spoke in opposition of compromise because
communities were suffering, and there was a need for professional support to raise the level of
services and to address State legislation changes. Mr. Cutler expressed concem regarding the
suffering of economic devastation and noted he felt it was time for the City/County leaders to
support the needs of the communities.

Chairperson Jones concurred with the majority of comments, and noted that government needed
to fulfill its responsibility. He noted the first course of action should be to move forward and
support the programming that this Trust worked hard to put together which impacted MMAP’s
mission to reduce disparities.

Chairperson Jones recommended that a prioritized list of collaborative partnerships that had a
positive impact in the community be included in the strategic plan as well as the request to
change to legislation. He noted the Trust worked hard in an attempt to amend the legislation last
year, but it was terminated in the process. -Chairperson Jones noted political leadership needed to
be addressed concerning the needs of the community and the necessary course of action.
Subsequently, if the Trust moved forward regarding the strategic plan and it was not approved by

the County, the funds would stay in escrow account and leadership would be responsible to make .

changes.

Rev. Willis requested to look at the proposed amendment for the State legislation that was
created to determine whether it should be readdressed

Chairperson Jones concurred with Rev. Willis regarding the next course of action and noted
support was provided by the political leadership in taking the amendment back through the
process. He noted the community needed to be aware the Trust was comprised of citizen
volunteers who worked hard support the community.

Rev. Willis noted that the CBG was involved with the 79™ Street Corridor Initiative and he
mvited MMAP to be a collaborative partner. He noted he would like to keep the doors open to
MMAP and provide a financial report with or without funding coming from MMAP. Rev. Willis
noted that CBG currently had 67 churches involved and the majority was stationed in Miami
Dade County. He noted that he could make recommendations based on the direction from the
Trust and information that lined up with the needs of the community.

Chairperson Jones stated that MMAP would support those initiatives of this community. He
noted that MMAP had always accomplished a lot with litfle resources and had moved more
legislation than other community based organizations in the State of Florida. Chairperson Jones
noted that teamwork and community support was needed in order to focus on the issues,
determine a course of action and identify the entity that would carry it out.

Mr. Crapp reiterated he would only support a strategic plan that included four (4) goals and the
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continued relationship with MMAP’s collaborative partners as well as the proposed amendment
to the State statute. Mr. Crapp noted MMAP had established a relationship with three (3) major
community based organizations that included: CBG; Florida Memorial University and MDCC
that needed fo continue to grow in order to ensure focus on the mission statement.

Mr. Barnes agreed with Mr. Crapp and noted that due to limited funds, in his draft of the
strategic plan he questioned how MMAP would accomplish 10 goals with $350,000.

Mr. Barnes recommended that the first goal should be to amend Florida State legislation and
request more funding.

Discussion ensued among the Trust members regarding other similar entities like the Beacon
Counecil and the County allocation of funds.

Chairperson Jones agreed with the recommendations and noted if other items not listed became a
prority, the MMAP Trust would request additional funds from the Occupational License Taxes.

Mr. Diggs noted the importance to realize that the businesses involved with the MDCC had
requested assistance from the County in ah attempt to maintain operation; however, funds were
not granted. He noted MDCC’s business relationship with the Beacon Council and its challenges
in obtaiming support. Mr. Diggs stated he felt that MDCC’s success was based on the funds
raised by the organization. He noted the importance of continuing MDCC’s partnership with
MMAP in the strategic plan. He requested some feedback to ensure the funds would be granted
because MDCC needed the $75,000 to continue MDCC programs.

Discussion ensued among the Trust members and representatives of the MDCC and CBG
regarding the status of their operations and the collaborative effort that was needed.

Following the discussion, Chairperson Jones noted he would ensure those organizations would
receive the information regarding MMAP’s strategic plan and priorities.

Mr. Bames noted Florida Memorial University (FMU) had been funded by MMAP for several
years and had inquired about MMAP’s support. He noted the Trust needed to make a decision
which could not be determined today due to the lack of a quorum.

Mr. Barnes recommended that MMAP continue to support FMU since it supported community

businesses of any size with technical assistance and other related technological support

~Chairperson Jones noted the MMAP staff should move forward with the strategic plan based on

those priorities including the collaborative partners and present those items to the Miami-Dade
~ County Board of County Commissioners’ Economic Development and Human Services
Committee (EDHSC) and the Board of County Commissioners. He explained that the Board of
County Commissioners would deem which recommendations would be appropriate with the
State legislation.

Chairperson Jones noted the Trust requested a legal opinion regarding whether the collaborative
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partners missions lined up with the County regulations. He noted that the response from the
County Attorney did not address that the issue and he questioned whether the request by the
MMAP staff was submitted in the right manner.

Chairperson Jones recommended that another opinion be requested from the County Attorney
based on the collaborative partners and prioritized in line with the legislation.

Mr. Barnes noted for clarification that the three (3) collaborative partners were as follm_)vs:
Collective Banking Group; Miami Dade Chamber of Commerce; Florida Memorial University;
and the first goal would be to address the legislation.

Additionally, Chairperson Jones noted other items that were deemed to be a priority in the
strategic plan should be submitted as a request for an increase of dedicated funds from the
Occupational License Taxes.

Mr. Vickers noted the MMAP staff would create a draft of the strategic plan based on today’s
(10/17) discussion.

In response to Mr. Vickers” request to have the strategic plan draft reviewed, Chairperson Jones
advised him to invite the Chairpersons of the EDHSC, the Trust’s Legislative, and the Budget
committees for the review. He also noted the Trust would arrange a special meeting to review
the final copy of the strategic plan before it was forwarded to the Social and Economic
Development Council (SEDC) Committee in November 2007.

Mr. Vickers noted the final draft of the strategic plan would be emailed to the Trust members
next week in order to receive some feedback.

Chartrperson Jones noted the Trust would not be able to take a vote on the action items due to a
lack of quorum. He noted the Trust members needed to be diligent in communicating with their
individual district Commissioners.

In response to Mr. Crapp’s inquiry regarding the source of funding for the Martin Luther King
(MLK) Academy advertising item, Mr. Vickers noted that funding came from General Revenue
Funds, but the Trust deemed the item would be based on the discretion of the Executive Director
because the cost was under $2,500. He noted the MMAP staff would move forward to purchase
on the item that required $1,500.

Mr. Barnes requested the MMAP Executive Director to provide a status on the response to the
County Manager’s summary of the MMAP 2007 Performance Report that was due on October
19, 2007. _

Chairperson Jones noted an email of the drafted response should be sent to the Trust members in
order for the Executive Director to receive some feedback regarding any modifications. He
noted that once the document was completed a special meeting would be held to finalize the
response and to move forward.
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Discussion ensued among the Trust members regarding the need to raise the level of knowledge
for the MMAP staff regarding MMAP’s history as well as individuals who inquire.

B. Florida Memorial Update

Mr. Robinson informed the Trust members that he met with a lobbyist in Washington, DC
regarding Florida Memorial University (FMU) and the request for additional monies through the
EDHSC and EDA (please spell-out acronym first usage.) He noted the lobbyist suggested that
the MMAP staff send information regarding the foregoing item. Mr. Robinson noted he had
prepared the information package and a letter for Chairperson Jones to sign to be mailed. He
noted the lobbyist would work on behalf of FMU and MMAP since MMAP needed a lobbyist in
Washington, DC.

Mr. Robinson advised the Trust he had discussed with United States Representative Kendrick
Meeks’ Chief of Staff, District 17, MMAP’s intentions and he would be sending a package as
well.

Chairperson Jones noted he had been communicating with a representative of the National Real
Estate Board located in Washington, DC and a meeting would be scheduled and the SEDC
Committee members would be invited in order identify other collaborative partners regarding
housing.

Mr. Vickers advised the Trust members of the passing of Ms. Kovach’s husband and the
information would be forwarded to the members by email.

Chairperson Jones expressed his condolences regarding Ms. Kovach and noted her dedication to
the MMAP as well as her employer, Commerce Bank that was one of the best corporate
supporters of MMAP. He noted those were the type of collaborative partners MMAP needed to
reduce the disparities in the communities. A

In response to Mr. Barnes’ question regarding the status of the letter addressed to Miami-Dade
County Commissioner Barbara Jordan, Chairperson Jones noted he had received a response letter
stating she could not attend this meeting; however, the MMAP staff needed to contact her Chief
of Staff, Mr. Andre T. Ragin in order to schedule a meeting by November 7, 2007.

Chairperson Jones noted the Trust meeting for November had been rescheduled for November
14, 2007 due to the holiday. He advised the Trust members to prepare to attend a special
meeting before the Trust’s Executive Meeting that would be held on November 7, 2007 in order
to be within the timeline and to present the foregoing item before the Board of County
Commissioners.

In response to Mr. Barnes’ inquiry regarding the letter fo be sent to Dr. Phillip H. Mann
concerning MMAP’s support of FMU, Chairperson Jones noted the letter would advise Dr.
Mann to contact FMU’s Miami-Dade County District Commissioner to express concerns
regarding the importance of moving forward on this initiative.

Mr. Vickers noted the MMAP staff would invite the FMU, CBG and MDCC representatives to
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the meeting to be held on October 19, 2007 to develop the strategic plan. He noted the Florida
MLK Institute of Nonviolence would also be advised to contact its District Commissioner.

In response to Mr. Crapp’s question regarding the development of the strategic plan, Mr. Vickers
noted he wanted to ensure that MMAP quoted the scope of services that was agreed on and to
receive input from each collaborative partner. He noted in terms of a collaborative effort with
those partners, he wanted to connect those items to MMAP’s proposed strategic plan as well as
their mission statements that reflected similar goals like MMAP.

Chatrperson Jones noted MMAP should have the majority of that information except the resuits
from the impact of the provided services and each partner should submit that information in a
wriiten document. He requested the Executive Director to start putting the strategic plan
together before the scheduled meeting.

Mr. Vickers noted the MMAP staff would begin to draft the proposed strategic plan, but he
wanted to meet with all parties involved as a collective effort.

Chairperson Jones advised the Trust that the month of January would conclude when the County
would gather its legislative initiatives to bé forwarded to Tallahassee. He noted the Trust needed
to prepare to identify a meeting date with the Dade Delegation by February 2008 in order to
convey some input regarding Legislative initiatives.

Discusston ensued between Chairperson Jones and Mr. Vickers regarding the office of the Dade
Delegation and its removal from the County’s budget.

Chairperson Jones advised the MMAP Executive Director to go through the Board of County
Commissioners, or the Office of the Mayor regarding the Dade Delegation.

5. Legislative
6. Budget

B. Additional Action items
I1. Executive Director’s Action Items

TH. Trust Information Items

A. Committee Information Items
1. Housing
2. Education
3. Cfiminal Justice
4. Community and Economic Development

5. Legislative
6. Budget
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7. Florida Financial LL.C.

ADDITIONAL WALK-IN ITEMS:

1.

2
3
4.
5

Criminal Justice Monthly Report

MLK Academy Monthly Report

MLK Academy School Location Sign

MLK Academy — Teen Court Transition

County Attorney Opinion Re: Use of Surtax funds

Chairperson Jones read the (memorandum dated June 9, 1994 from the Miami Dade County
Attorney Robert Ginsburg to Nic Walker, Beacon Council on page 12 under the section of
the Walk-In Items on the Agenda. He recommended that the Trust members take time to
review the memorandum, and convey it to others. Subsequently, this was the reason a
historical review was needed and new employees needed to be aware of MMAP’s history.

6. Florida Financial, LLC Payment Difficulties
7. Economic Development Strategic Plan Draft with Proposed Changes
ADJOURNMENT

There being no further business to come before the Trust, the meeting adjowrned at 1:24 p.m.

John T. Jones, Jr., Chairperson
Metro Miami Action Plan Trust
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OFFICIAL MINUTES
METRO-MIAMI ACT ION PLAN TRUST
MEETING OF NOVEMBER 14, 2007

The Metro-Miami Action Plan Trust (MMAP) convened a meeting at the Office of
MMAP Trust Board Room, 19 West Flagler Street, Mezzanine Room #106, on November 14,
2007 at 12:00 Noon, there being present: Chairperson John T. Jones,. and Members: Mr. Arthur
J. Barnes, Mr. Tony E. Crapp, Jr., Ms. Marie B. Hyppolite, Ms. Beverly Kovach, Mr. Herbert
Robinson, and Dr. Marzell Smith (Members: Ms. Veldrin Freemon, and Ms. Greicy Lovin were
absent).

ROLL CALL:

Staff members present were: Mr. Milton Vickers, Executive Director; Mr. John Dixon, MMAP
Trust Deputy Director; Mr. Clarke Brian, Ms. Melba Gasque, Ms. Joann Hicks, Mr. Eric
Johnson, Mr. Joey Walker, Mr. William Simmons, Mr. Anthony Williams; Assistant County
Attorney Shannon Summerset and Deputy Clerk Karen Leonard.

MOTION TO SET THE AGENDA: .
Chairperson Jones noted that the following item would be added on to the agenda: Agenda Item
I.D, Update of MMAP 2007 Performance Report.

L TRUST ACTION ITEMS
A. Committee Action Items
1. Housing
A, Restracturing MMAP HAP Program

Mr. Vickers provided a bricf overview of the foregoing proposed item. He noted the MMAP
staff had established a focus group of individuals from the community business industry and
partners within this program. Subsequently, a number of recommendations were made and the
MMAP staff would be providing feedback to the focus group, he added. Mr. Vickers read mto
the record the recommendations from the MOA on page 3.

In response to Mr. Barnes’ question as to whether the program for MMAP HAP was new, Mr.
Vickers noted there were modifications. He also noted the primary concern of the focus group
was the lender’s process to provide or submit mortgage applications. The focus group
recommended having an open window on a monthly basis derived from the revenue received
from the prior month rather than the projected capital, noted Mr. Vickers.

Discussion ensued among the Trust members and MMAP staff regarding the need to move
forward although the other recommendations from the focus group had not been presented.

Ms. Hicks noted the HAP program would operate under the existing guidelines and the intent of
this item was to have revisions approved by December 2007 in order to start the new program by
January 2008.

Discussion ensued among the Trust members regarding the members of the focus group.

Chairperson Jones noted the current procedure for MMAP was to forward recommendations to
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the Housing Action Committee, followed by the Executive Committee, in order to review the
item completely prior to bringing them before the Trust.

Chairperson Jones recommended that the MMAP staff take the item back through the process
and address the pending questions before bringing the item back before the Trust.

Ms. Hicks noted the recommendations had already been presented to the Executive Committee.

Discussion ensued among the Trust members regarding the approval to modify the MMAP HAP
program.

In response to Mr. Crapp’s question regarding the members of the focus group, Ms. Hicks noted
the members included MMAP partners within the community as follows: bank representatives,
mortgage companies, housing agencies, the County Housing Authority and some of the infill
housing representatives, and developers.

Discussion ensued among the Trust members regarding the need to review the list of focus group
members and the MMARP staff to provide more information on the restructure of the MMAP
HAP program. .
Mr. Vickers noted the item was related to the reduction of the 8% Surtax Dollars which the
market had a larger revenue stream in the past. He noted the MMAP staff wanted to ensure the
HAP policy was based on cash on hand rather than projected revenue. Mr. Vickers noted the
focus group had to determine the purchase price and down payments at the closings and consider
the homebuyer’s income.

In response to Mr. Crapp’s question as to whether the maximum reduced sales price for new
homes was $250,000, Ms. Hicks noted the MMAP staff proposed this amount and the focus
group felt the sales price should remain at $250,000. She noted it was determined if the
purchase price of the new homes was lower it would be feasible to expand the cash on hand and
increase the number of homebuyers with a lower price; but the sales price was not flexible
enough.

Mr. Crapp noted he was not in favor of approving a partial item that had to come back to the
Trust. He noted the recommended reductions and the maximum sales price were addressed by
the Trust to ensure MMAP’s criteria lined up with the Housing and Urban Development (HUD).
He requested more information regarding all the recommendations for the MMAP HAP program
because he felt the Trust would have a better understanding if the MMAP staff had a complete
presentation of the focus group’s recommendations was made.

Chairperson Jones noted that the recommendations in the Memorandum of Approval (MOA)
included a policy change that would move services from low to middle income residents.

Mr. Vickers noted the information presented to the Trust did not represent a policy change but
was recommendations discussed by the focus. group. He noted the MMAP staff would bring the
recommendations back to the Trust. He offered to withdraw the item, do a revision based on the
Chairperson’s directives, and address the item in a special meeting with industry representatives.
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Chairperson Jones recommended that the special meeting be a workshop to ensure everyone had
understood the item. He also noted the need for a projected budget of the 8% Surtax Dollars and
the need to know the available cash on hand.

Ms. Kovach noted her motion was to approve the MMAP staff to move forward and bring back
to the Trust a complete program rather than to approve the item.

Dr. Smith stated the proposal should indicate it was a draft. He noted he thought all the items
under the MMAP HAP program were flexible because it had various groups of people with
different incomes. Subsequently, there was a required 1%-6% down payment of the purchase
price and if there was an issue the MMAP staff would bring the item before the Trust to assist.

It was moved by Ms. Beverly Kovach to authorize MMAP staff to study the feasibility of
modifying the MMAP Housing Assistance Program (HAP) and to present recommendations for
the restructure for approval by the Trust. This motion was seconded by Ms. Marie Hyppolite and
being put to a vote, passed 4-3. (Members: Mr. Crapp, Dr. Smith and Chairperson Jones opposed
to vote in favor of the item. Members: Ms. Veldrin Freemon and Ms. Greicy Lovin were
absent).

B. Lafayette Square Commitment Letter
Mr. Vickers read the purpose of the foregoing item from the MOA and noted the Trust had
approved a commitment letter that awarded Lafayette Square (LSP), Ltd. $1.3 million as a
construction funding. He noted the process of the documents had abided by County policy and
was forwarded from the County Attorney’s Office (CAO) to the Housing Finance Agency for
GAP financing Analysis with a recommended loan amount of $1,197,643.00. Mr. Vickers noted
the commitment letter needed to be changed due to the expiration date in order to move forward.

Mr. Vickers noted the request was for the Trust to approve the new loan amount of
$1,197,643.00 for LSP.

In response to Mr. Crapp’s question as to whether other entities had closed with the developer on
the foregoing project, Mr. Vickers noted the County and City had closed. He also noted that in
terms of this amendment, this transaction had gone through the proper County requirements
including a review by the CAO and creating a commitment letter would be the step before the
closing.

In response to Mr. Bamnes’ comment that he wanted the developer to be present, Ms. Kovach
noted Mr. Lynn Washington, MMAP’s Attomney, attended the MM AP meeting a few months ago
and advised the Trust how the GAP Analysis was processed.

Mr. Vickers explained that the Lafayette Square Project (ISP} had been through the GAP
Analysis process with the Office of Community and Economic Development (OCED). He noted
the additional loan amount of $1.3 million required another GAP Analysis to be expedited and
the analysis came back approximately $100,000 less than the initial request.

In response to Chairperson Jones® question regarding the revenue. source for that project, Mr.
Vickers noted the MMARP staff was working with OCED to trade off $1million from the project
with Sailboat Cove that had an outstanding debt that was due for payment in October 2008;
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however, the Trust recently extended the contract for another year.

Chairperson Jones noted the Trust approved to allocate funds to the LSP based on the availability
of cash in the MMAP budget and upon approval the money should be on hand.

Mr. Vickers noted last year’s projected revenue for the Surtax Dollars was less than anticipated.

Chairperson Jones questioned the amount of money in the budget for housing at the time that the
Trust approved monies to be allocated. He noted the Trust would not approve $1.3 million to be
allocated if the funds were not available.

Following the discussion, Mr. Vickers noted the MMAP staff had advised the Trust that the
revenue to fund the LSP was not available; however, an option would be to fund LSP based on
revenue that came in from the fiscal year which was drawn monthly or quarterly. The MMAP
staff attempted to determine how to obtain a $1 million upfront for LSP based on legitimate
invoicing by using the outstanding debt from the Sailboat Cove Project in October 2008, he
noted.

Assistant County Attorney (ACA) Shannop Summerset noted MMAP was not legally committed
to provide funds to the L.SP because the commitment letter had expired; however, if the Trust
approved to enter info a new commitment, MMAP would be legally obligated to provide funds.
She noted MMAP would be liable if there were no funds presently available.

ACA Summerset recommended that the Trust not take on a legal obligaﬁon concerning L.SP until
funds were identified and available, rather than be contingent on another matter.

Chairperson Jones noted the Sailboat Cove project was recently extended because the debt
service could not be met.

Discussion ensued among the Trust members regarding how this issue reflected the Trust as
irresponsible because funds were approved to be allocated to the foregoing item, but the
available monies were not earmarked by the MMARP staff nor held in the budget.

Following the discussion, Mr. Don D. Patterson, CEOQ/President of BAME Development
Corporation appeared before the Trust, noting a verbal commitment was made, and he was told
the money was available.

Further discussion ensued among the Trust members regarding the need for an explanation on
the whereabouts of the $1.3 million that should have been earmarked for the LSP.

Mr. Vickers explained that following the approval of the Trust, the MMAP staff did not
encumber the dollars and the money was used in the MMAP HAP program.

The Trust members continued questioning Mr. Vickers regarding the accountability of following
the MMAP policy and procedures and to encumber monies that were approved by the Trust to be
allocated.

Following discussion, Mr. Vickers noted the matter was a MMAP staff oversight and he agreed
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that the monies should have been encumbered until ready to be used by the developer.

Mr. Eric Johnson noted as of November 9, 2007, the MMAP HAP budget cap totaled
$887,979.00, which included the monthly deposit of Surtax Dollars. He estimated that
approximately $179,000.00 was from the surtax dollars and the monies were not all encumbered.

In response to Mr. Crapp’s question regarding the timetable for the closings, Mr. Vickers noted
the projected time for closings was January 2008 if the MMAP staff could come back to the
Trust in December 2007 to present an agreement between MMAP and OCED for $1million.

Mr. Crapp noted he was in opposition to supporting an agreement between MMAP and OCED
for $1 million; however, he wanted the MMAT staff to review the details and identify the
available revenue in order to create a commitment letter. He expressed concem regarding
MMAP’s commitment to this project and the need to take a responsible course of action, which
would be to defer this item until December 2007.

Chairperson Jones recommended that all expenditures from the MMAP HAP budget be held
until the budget was researched and the available monies were encumbered and confirmed.

Discussion ensued among the Trust members regarding MMAP’s commitment to this project. .

Mr. Patterson noted the final date to receive payment had passed and his partner had used fands
from a reserve account. He also noted the two principals had offered a personal guarantee for the
LSP project.

Discussion ensued among the Trust members regarding the nced to determine the amount of
encumbered money on hand.

Following the discussion, Eric Johnson noted the unencumbered loans pipelined as of today
totaled $356,613.00, leaving a remaining balance of cash on hand totaling $531,366.00.

Mr. Crapp noted he was in favor of deferring the item until December 2007 and the Executive
Director or the Deputy Director needed to provide a written document that was approved by the
County Finance Department indicating the amount of money unencumbered. Subsequently, the
Trust would be able to determine the course of action regarding the commitment letter and
properly work with the developer, he added.

Chairperson Jones recommended that the MMAP staff look at its monthly incoming cash and
place a stop gap on spending in order to determine cash on hand. He noted MMAP needed to
propose an agreement with the developer in an effort to serve the community.

Mr. Don D. Patterson, CEO/President of BAME Development Corporation noted he was aware
of MMAP’s current financial condition and the process in an attempt to address the issue. He
suggested that an option to repair this issuc would be to provide LSP with a commitment letter to
finance the project with the available funds immediately and propose a payment plan that totaled
approximately $1.2 million.

Following the discussion, ACA Shannon Summerset reiterated the Trust could only commit to
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fund a project with the money that was on hand. She noted the commitment letter between
MMAP and the developer had expired and MMAP had no legal obligation.

Chairperson Jones recommended that the MMAP staff place a stop on the expenditures of the
$531,366.00 cash on hand and provide a commitment letter to the developer.

In response to Mr. Crapp’s question regarding pending loans in the MMAP HAP program, Mr.
Eric Johnson noted the current outstanding commitments of MMAP HAP loans fotaled
$356,613.00. He also noted the monthly operating expenses for the payroll overhead had to
come from the $531,366.00 cash on hand.

It was moved by Mr. Crapp to defer the Memorandum of Approval (MOA) regarding the
Lafayette Square Apartments Funding Request to the next MMAP Trust meeting scheduled for
December 19, 2007. This motion was seconded by Mr. Barnes and being put to a vote, passed 8-
0. (Members: Ms. Veldrin Freemon and Ms. Greicy Lovin were absent).

It was moved by Mr. Crapp to implement a (30) thirty-day Moratorium on the MMAP HAP
program for review and address its issues during the meeting in December as well as review
MMAP’s table of organization. He stressed the importance of having a designated executive
fiscal officer to oversee MMARP’s finances and he requested that the Trust review the table of
organization at the December meeting. '

In response to Mr. Simmons® question regarding moving forward with the housing applications,
Chairperson Jones noted the pending loans needed to move forward, but no additional loans
should be accepted.

Discussion ensued among the Trust members regarding the process of closings during a (30)
thirty day moratorium without delaying individuals who were ready to close.

Assistant County Attorney Summerset noted MMAP would be legally obligated to the
homebuyers who were ready to close. She also noted the homebuyers might have other
obligations that would expire and the moratorium would interfere.

Mr. Crapp expressed concern regarding the accuracy of the MMAP staff’s report of cash on hand
and the actions taken with the commitment letter if daily transactions would continue until the
next Trust meeting.

Following discussion, Mr. Johnson noted the closings were not scheduled by the MMAP staff;
however, after all required documents were received, a funding request to finance would be
submitted and processed within (5) five business days. He noted MMAP received weekly
requests for files through the pipeline that were ready to close.

Mr. Johnson explained the pipeline of pending homebuyers was included in the current
outstanding commitments of MMAP HAP loans that totaled $356,613.00 and MMAP was not
accepting anymore loan applications.

Discussion ensued among the Trust members and MMAP staff regarding the decreased monthly
income which varied each month and was based on the Surtax Dollars.
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Ms. Hicks explained the surtax dollars were substantially lower than in the previous years and
the projection last year was $4 million in Surtax Dollars, but MMAP received $2.6 million. She
noted MMAP’s budget was based on projection and money was earmarked for those projects.

Mr. Johnson noted approximately 31 pending homebuyers were included in the committed loan
amount of $356,613.00.

Mr. Jose Gonzalez noted he was unable to provide the monthly operating expenses.

Chairperson Jones recommended that the MMAP staff prepare a detailed spreadsheet with the
mpnthly operating expenses to present at the December 2007 Trust meeting.

In response to Ms. Kovach’s inquiry regarding a verbal commitment from MMAP, Chairperson
Jones noted the MMAP Trust had made a verbal commitment to support the developer, but could
not make a financial commitment without having the money on hand.

Mr. Vickers requested approval from the Trust to allow the MMAP staff to work with Mr.
Patterson for the following (30) thirty days and come back to the Trust with a negotiated plan.

Chairperson Jones opposed Mr. Vickers’ request and noted the need for the Trust to participate
in any negotiations because the ACA advised MMAP that a commitmerit to fund the project
without available money would make MMAP liable. He noted that he felt the only option was to
request additional funds from the 8% Surtax Dollars Fund because monies had to come from the
County Housing Department program. Chairperson Jones noted the need to evaluate the MMAP
HAP program and its operation in order to identify the cause of this issue.

2. Education

3. Criminal Justice

4, Community and Economic Development

A, Economic Development Strategic Plan (Draft)

Mr. Vickers noted the Trust and the Executive Committee requested the MMAP staff to prepare
a draft of the Economic Development Strategic Plan (EDSP) based on the recommendations and
comments by the Trust which included the three (3) collaborative partners: Florida Memorial
Entrepreneur Institute (FMEI); Miami Dade Chamber of Commerce (MDCC); and Collective
Banking Group (CBG). He noted he received a letter from FMU requesting withdrawal from the
package; however, FMU was still included in the EDSP draft.

Mr. Vickers noted the MMAP staff met on November 6, 2007 with the foregoing three (3)
partners to receive each entity’s scope of services included in the EDSP draft.

Chairperson Jones requested Mr. Vickers to provide a copy of FMEI’s letter of withdrawal.

Mr. Vickers noted he recetved feedback from Mr. Barnes for the EDSP drafi. He noted the Trust
and the Executive Committee’s recommendations were included in the EDSP draft and it
identified the foregoing collaborative partners and scope of services. Mr. Vickers requested the
Trust’s approval to move the item forward to the Economic Development Human Services
Committee (EDHS) of the Board of County Commissioners.
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In response to Ms. Kovach’s question regarding the impact of removing FMEI from MMAP’s
submission plan, Mr. Vickers noted the revenue totaled $330,000.00 from the Economic
Development funds and allocations were based on the direction from the Board of County
Commissioners. He noted there was an administrative cost and overhead that FMEI incurred
without access to the $330,000.00.

Mr. Vickers noted Dr. Phillip Mann, Director of the FMEI, was advised to develop another plan
for the program. He noted it was suggested that FMEI inquire about the Office of Community
Economic Development {OCED) funds at the beginning of the funding cycle. Mr. Vickers
advised the Trust members FMEI was recommended for funding by the OCED, but FMEI was 1n
needed funds for the cost of administration and MMAP could not make a commitment.

Ms. Kovach noted the letter from FMEI requested removal of its program from MMAP’s
submission plan to the Occupational Surtax Funds from the OCED.

Mr. Vickers agreed with Ms. Kovach regarding FMEI’s request; however, noted that the FMEI
was included in the submission plan with an alternative entity at the approval of the Trust.

Discussion ensued among the Trust members regarding having an alternative entity for FMEL

Chairperson Jones expressed concern and noted there were no altermatives in terms of the
collaborative efforts between the MMAP Trust and FMEL

Following the discussion, Mr. Barnes noted he felt he could speak on behalf of FMEI and as a
third party for Dr. Mann since he had lengthy discussions with Dr. Mann regarding funding. He
noted that Dr. Mann indicated he was informed that he would not be funded by MMAP.

Mr. Barnes noted as a Trust member he felt the focus should be on MMAP’s obligations. He also
noted that the Trust never made a decision not to fund FME]I, but that decision was indicated to
Dr. Mann as well as the suggestion to seek funding from OCED. He expressed concern that the
‘Trust was unaware that MMAP was unable to provide funding to FMEI and was not given the
opportunity to determine other alternatives. Mr. Barnes noted MMAP’s history and relationship
with FMEI and the impact on the community. Mr. Bames stated for the record that he was
disappointed and expressed concern on the foregoing matter.

Mr. Vickers noted the suggestion of an alternative entity was based on Dr. Mann’s withdrawal.

Mr. Vickers noted Dr. Mann was neither given advice nor omitted from the MMAP’s submission
plan. He noted the FMEI’s contract was renewed annually upon budget approval beginning on
October 1™, Mr. Vickers explained the budget process and noted during that time the County
Manager had made recommendations and there were ongoing discussions with the Economic
Development Human Services Committee (EDHS). Dr. Mann requested a confract of
commitment from MMAP regarding funding and Dr. Mann was advised that his request was not
feasible because of the uncertainty of MMAP’s funding status, he noted. Mr. Vickers further
noted that he suggested Dr. Mann consider an alternative.

Chairperson Jones recommended removing the word alternative entity from the EDSP draft.
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Following further review of the EDSP drafi, Chairperson Jones recommended that the MMAP
staff develop a curriculum for the workshops that were indicated on page 4.

In response to Mr. Vickers’ comment that the curriculum for the workshops would be included in
the contract, Chairperson Jones noted the strategic plan needed a source of reference and the
curriculum should be included in the EDSP.

In response to Mr. Crapp’s question as to whether both the MDCC and CBG were in agreement
with the MMAP Trust Agreement, Mr. Vickers noted both entities concurred. Mr. Vickers noted
some adjustments were made in the scope of services, but it had not been forwarded to the Board
of County Commissioners.

Mr. Vickers noted the EDSP draft was in line with the State statute, and would keep MMAP
focused on its mission.

Mr. Crapp noted he felt the money should stay in escrow until an alternative plan was developed.

Mr. Bames noted he discussed with Dr.l Mann MMAP’s commitment to FMEI and he understood
this required a government process.

Discussion ensued among the Trust members and MMAP staff regarding FMEI receiving
additional funding from MMAP once its budget was approved.

In response to Chairperson Jones” question regarding the development of a plan regarding the
scope of services from CBG, Mr. Vickers noted the development of the plan would be a part of
the contract agreement. That idea was based on the disparity study and the collaborative partners
through the CBG could provide internships with banks to expose students in the community to
banking finance and real estate development, he noted.

Mr. Crapp noted he supported new programs, but he expressed concern regarding the course of
actton to meet the criteria that would be set so the money could be moved out of escrow and the
idea regarding internships with banks was not included in the criteria.

Concerning FMEI being named after Dr. Pinkston, Mr. Vickers noted the MMAP staff
forwarded the requirements to FMEI last year and the negotiations required a new contract.

It was moved by Mr. Robinson to approve the Draft MMAP Trust Economic Development
Strategic Plan, proposing partnerships with: Florida Memorial University’s Entreprencurial
Institute, The Collective Banking Group of Miami-Dade & Vicinity Inc., and Miami-Dade
Chamber of Commerce; for presentation before the Social Economic Development Council
(SEDC); and the Economic Development and Human Services Committee (EDHS) of the
Miami-Dade County Board of County Commissioners for approval. This motion was seconded
by Ms. Beverly Kovach, and being put to a vote, passed 5-2. (Members: Chairperson Jones and
- Dr. Marzel Smith voted in opposition to the item; and Members Ms. Veldrin Freemon and Ms.
‘Greicy Lovin were absent).

Trust members continued the discussion regarding moving forward with the EDSP draft and that
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MMAP would support FME! in obtaining additional funds.

Mr. Vickers noted following approval of the EDSP draft, the MMAP staff would come back to
the Trust with a recommendation for funding.

5. Legislative
6. Budget

II. Executive Director’s Action Items

A. Solid Foundation Learning Center Letter of Understanding
Chairperson Jones relinquished the chair to Mr. Barnes.

Mr. Vickers noted the current lease with the Solid Foundation Learning Center was for the
location of MLK Academy and the rental amount exceeded MMAP’s capacity; however,
negotiations had taken place with the landlord. He noted the issue in processing payment of the
new lease amount conflicted with MMAP’s initial lease agreement. Subsequently, the County’s
Finance Department required the amendment of the MMAP lease to be approved by the Trust.

Mr. Vickers concurred with Mr. Barnes that the rent for the MLK Academy facility was reduced
from $9,166.67 per month to $8,333.33 and the effective date of the new lease would be
retroactive from February 2007 to August 2007.

Mr. Bames clarified that page 81 of the MMAP Agenda package indicated Reverend John
Taylor, who was the landlord of MLK. Academy, agreed to the new lease amount and signed the
document on August 15, 2007, and savings would be approximately $5,000.04.

Discussion ensued among the Trust members regarding the amount of savings on the new MLK
Academy lease agreement.

Mr. Gonzalez noted the Finance Department required the Letter of Understanding to be approved
by the Trust in order to modify the lease agreement. He also noted the old lease had an
automatic clause increasing the rent by $10,000.00 annually; therefore, the MMAP staff met with
the landlord to negotiate a lower payment.

In response to Mr. Bames’ question regarding whether the foregoing item went through a
process before approval of the Trust, Mr. Vickers noted the MMAP staff was unaware that
negotiations to lower the MLK. Academy’s rent required approval by the Trust. He noted there
were changes in the Finance Department’s policy within the past (8) eight months.

‘Chairperson Jones resumed the chair.

Chairperson Jones noted an approval from the Trust regarding an amendment of a contract was
always required in the Finance Department’s policy.

In response to Dr. Smith’s question as to whether more money would be available for
maintenance if Teen Court occupied a part of the MLK Academy’s location, Mr. Vickers noted
those expenses were not included in the lease, but the maintenance cost would be requested from
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the Teen Court budget for that occupied space.

Discussion ensued among the Trust members regarding the decision of the administrative office
location at MLK Academy and additional expenses if other renovations were made.

Further discussion ensued among the Trust members regarding the need for the projected
enrollment to balance with the number of teachers on staff.

Dr. Smith noted the MLK Academy staff was not responsible for the increase in cost to have
enough teachers on staff for the students because those decisions were made by the MMAP staff.

It was moved by Ms. Beverly Kovach to approve the Letter of Understanding between the Solid
Foundation Learning Center and the MMAP Trust retroactively modifying the lease agreement
and providing a savings of $5,000.04 to the MLK Leadership Academy. This motion was
seconded by Ms. Marie Hyppolite, and being put to a vote, passed 7-0. (Members: Ms. Veldrin
Freemon and Ms. Greicy Lovin were absent).

B. Northside Metro Rail Lease Termination Agreement
Mr. Vickers read the purpose of the foregoing item from the Memorandum of Approval (MOA)

on page 83 in the MMAP Agenda package.

Mr. Vickers noted in the process of determining the status of the foregoing item the Miami Dade
Transit Department (MDT) provided the document entitled “Termination of Northside Metrorail
Station Lease” and the lease needed to be officially terminated between MMAP.

Mr. Simmons concurred with Mr. Vickers that the lease needed to be legally terminated;
however, he was advised by representatives of MDT that the property was possibly sold to
OCED and under the lease agreement; MDT’s interest could be passed over to its assignees. He
noted MMAP was fundamentally in breach with the contract and construction should have
commenced two months ago.

Mr. Simmons advised the Trust members that MMAP’s partner in that project had not been
- involved for over a year and for purposes of the organization, the lease was of no consequence.

It was moved by Mr. Tony E. Crapp Jr. to approve the Memorandum of Approval to terminate
the Northside MetroRail Station Lease Agreement. This motion was seconded by Ms. Beverly
Kovach and upon being put to a vote, passed 7-0. (Members: Ms. Veldrin Freemon and Ms.
Greicy Lovin were absent).

C. Florida Financial, LL.C Contract Amendment 1
In response to Dr. Smith’s question as to whether funding for the foregoing item came from the
Teen Court budget, Mr. Vickers noted yes, the funds for Florida Financial, LLC {FFLLC) were
included in the Teen Court budget.

Mr. Vickers noted the foregoing item was a request for payment to FFLLC to provide the
curriculum for the program. He noted the invoice was submitted to the County’s Finance
Department and this item was based on recommendations from the County’s Finance
Department.
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Mr. Simmons advised the Trust members that MMAP had written an agreement assuming
FFLLC could handle the payments within its capacity and MMAP would submit a
reimbursement. However, FFLLC informed the MMARP staff that it could not accommodate the
program’s expenses, he noted. Subsequently, the request was forwarded to the County Finance
Department that advised the MMARP staff the contract did not coincide with those arrangements,
he also noted. Mr. Simmons noted FFLLC would have to provide a written document that
payments were made and the MOA was a request to accommodate FFLLC due to lack of funds
to cover the program expenses.

Mr. Stmumons noted a drafted amendment to the agreement would be made to allow FFLLC to
provide evidence of obligations rather than a payment.

Mr. Barnes noted he had reviewed the foregoing item and he requested information regarding the
contract amount.

Mr. Simmons noted the contract agreement amount with FFLLC was for $40,000.00 and the
current invoice totaled $18,000.00. He noted the request was to amend the agreement in order
for MMAP to make a payment based omr obligations incurred rather than actual expenditures
made.

In response to Dr. Smith’s question regarding what services were rendered from FFLLC, Mr.
Simmons noted FFLLC had created a curriculum to teach the students financial economics and
conducted four classes according to the direction given by MMAP. He noted the activities by
FFLLC were documented in the MMARP files and attendance was 2-3 students per class.

Chairperson Jones noted the FFLLC was not responsible to provide the students for the course
and it was not part of the agreement.

It was moved by Mr. Tony E. Crapp Jr. to approve the Memorandum. of Approval regarding the
TFirst Amendment between MMAP and the South Florida Financial, LLC Contract. This motion

was seconded by Mr. Barnes, and being put to a vote passed 6-1. Dr. Smith voted in opposition
to support the foregoing item.

D. Performance Report

E. Commission on Ethics Opinion concerning the MLK Institute
Chaitrperson Jones relinquished the chair to Mr. Barnes.

Mr. Vickers provided a brief overview of the foregoing proposed item and noted the approval

was based on an opinion by the Commission on Ethics (COE) and the Inspector General’s Office

(IGO). He noted the Trust requested legal advice from the County Attorney’s Office and was
directed to the COE. Mr. Vickers noted the opinion received from IGO dated November 5, 2007
and the opinion from COE dated October 25, 2007 cleared MLK. Institute to do business with
MMAP with the present Chairperson of the Trust who was also the Executive Director of the

MLK Institute; however, provisos were included: The Chairperson of the Trust could not

participate in negotiations nor determine terms etc. regarding the contract and could not receive
any monetary benefits from the agreement between MILK Institute and MMAP.
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Mr. Vickers noted the foregoing contract was identified as an issue in the report by Mr. Howard
Piper and at the County Commission’s Economic Development and Human Services Committee.
He noted the MMAP staff forwarded the contract to the COE, Inspector General, and the County
Attorney by request of the Trust.

Discussion ensued among the Trust members regarding this item as a second clearance by the
Trust in order to move forward and the report from Mr. Piper to be included as an exhibit.

Dr. Smith noted for the record that Chairperson Jones served as Executive Director of the MLK
Institute and he would not vote on any matter that involved the MLK Institute.

ADDITIONAL ITEM
Chairperson Jones resumed the chair.

Mr. Barnes requested the MMAP staff to be excused, expressed concern regarding the course of
procedures taken by the Executive Director, and noted he had a lack of confidence as to whether
proper management was implemented. -

Discussion ensued among the Trust members regarding the issue of mismanagement of funds
and the fact that Mr. Vickers could not explain why the money that was approved by the Trust to
be allocated had not been encumbered for the Lafayette Square Project.

Mr. Crapp noted that it was not politically smart to create an opening position in MMAP’s
administration since a change was submitted by the County Manager regarding the process of
appointing the Executive Director.

Mr. Barnes concurred with Mr. Crapp that the Trust needed to make changes that would be
beneficial to MMAP.

Discussion ensued among the Trust members regarding the need for MMAP to have an
Executive Director who was sure of MMAP’s agenda and operation.

In response to Chairperson Jones® question regarding the definition of no consideration, Mr.
Bames noted that his definition of no consideration in terms of the Executive Director was to
request immediate removal from the position.

Ms. Kovach noted despite the difficult job of operating MMAP and the challenges, the focus
should be the best intentions for the community. She agreed that the Trust needed to restructure
itself in terms of Trust members, but MMAP should not be without an Executive Director at this
time.

Chairperson Jones suggested that the motion be tabled until the next Trust meeting.
Following the discussion, Chairperson Jones noted it would better serve MMAP if this item was

tabled item until December 2007.
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It was moved by Mr. Barnes to rescind his motion regarding lack of confidence and immediate
removal of the Executive Director.

Assistant County Attorney Shannon Summerset advised Dr. Smith that once Mr. Bames
withdrew his motion, if he was not in agreement, he could make a new motion.

Mr. Barnes explained that he rescinded his motion with the consideration of hearing input from
the other Trust members and his intent was MMAP’s best interest.

Discussion ensued among the Trust members regarding the results from the recomumendations
based on the ordinance by the Mayor and County Manager by December 2007.

Chairperson Jones noted the motion regarding lack of confidence of the Executive Director
would be tabled rather than removed from the table. He noted the need to solidify MMAP by
putting needed items in place for the organization.

Mr. Vickers noted his position as Executive Director of MMAP was different from other
positions in the County. He noted he had not been welcomed by the Office of the Mayor or
County Manager and he had not sought permission or advice on any MMAP items from the
Office of the County Manager.

Mr. Vickers noted areas of improvement in MMAP within the last year and noted he did not
question his loyalty to MMAP and the Trust. He noted his commitment to make improvements
to administration, the MMAP HAP, and the Economic Development program as needed and
recommended by the Trust. Mr. Vickers noted the Trust was not always in favor of some of the
recommendations by the MMAP staff.

Dr. Smith rescinded his second motion to the foregoing item.

ADJOURNMENT
There being no further business to come before the Trust, the meeting was adjourned at 3:26

pan.

John T. Jones, Jr., Chairperson
Metro Miami Action Plan Trust
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11AMI.DADERS

COUNTY]

TRUST ACTION ITEM
EDUCATION
ITEM LA.2.A

BLACK HISTORY TOUR



801 Brickell Ave Suite 900

Miomi FL 33131

Tt 1 Metro Miami Action Plan Teust, For Spring Tour

Martia Luther King Jr. Leadership Acodemy &£/6/08 to §/14/08

The Florida Martin Luther Xing Jr Instliufe for

Non-Vinlence
Al Ms Cindy Campball

INVOICE# 1812
DATE 3/17/08

DESCRIPTION

Your customized tour package will includn the following:

AIC, WD and PA System
» Accommodations for Six Nights
Five Dinners, Six Lunches, Six Breakfasts

Rights Museum

Velers Right four of Selma

Taur of Automotive Plant, Golden Flake Chip Factory
Visit Tuskegee U, MLK NHS in Ayiania

Applicable taxes end Gratulties

Professional Tour Management Service

* B = B »

{Double Occ} is $30,200.00

+ Charter Bus Senvlce on the BHTE & M Tours Deluxe Motor Coach w

Admissions to: Kennedy Spage Center, Tuskeges Institute, Tuskeges
Airmen NHS, 18" 81 Bapfist Ghurch, Slave Haven, National Clvi

Price based on 40 attendees (Quad Oce) + 9 Complimentary Chaperones

57

SALANCE DUE BHT
Dedleated to Educafing America’s Youth about

| §30,200.00

African American History through Travel & Cultural Exposure
3§01 Brickell Ave Sulte 800 Miamli Florida 33131Tei: 208-548-3262 Fax 30§-548-3263

Emllt mfo@ﬂlackﬂistgyibnxg.cam
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Ta: Metro Miami Action Plan Trast,
#Martin Lather King Jr. Leadership Acadeny
The Florida Martin Lither King Jr Tnstijute for Non-Vielence

ATT: Cindy Campbell
Fromt BHT Date: Feb, 28 2008

Dear Ms. Canphell,

BlackHistoryTours is pleased fo present the foliowing contract for a Six Day-Five Night
BlackHistoryTour for the MLK L.eadership Acadenmy from 6/8/08 to 6/1 3408

Yaur custormized four will include the following:

« Charter Bus Servics on the BHT E & M Towrs Deluxe Molor Goach w AIG, VD
gnd PA System

s Accoramodations for Six Nights

+ Five Dinners, Six Lunches, Six Breakfasts

» Admissions to: Kennedy Space Genter, Tuskegee institute, Tuskegee Airmen

NHS, 18% 5t Baptist Church, Slave Haven, Nationat Givil Rights Museum

Voters Right tour of Selma

Tour of Automofive Plant, Golden Flake Chip Factory

Vigit Tuskegee U, MLK NHS in Allanta

Applicable taxes and Gratuities

.« B F P &

Price hased on 40 attendees (Quad Occ) + 8 Complimentary Chaperones {Double
Oce} is $30,200.00

Paymeni Policy:
« A $100.00 por person deposit is due 10 daysupen acceptance of
proposatl,
¢+ Full payment is due 30 days oul

Tar ‘
» Hotet deposils are due accerding to the hoiel policy.

“Bedicated To Educating Ametica's Youth

about African American History through Travel and Culfural Exposure
836 NW 7™ St, Miars FL. 33136 305.5458-32672 Fax 305.648-3263
Emalls ihfo@BlackHistory Tours.com
‘£, Sofler of Triwel #51-32720
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+ Hotel rooming list is due according 1o hotel policy.

Cangelafion folicy
» IFthe stated tour s cancelled on ot prior fo May &%, 2008,

BlackHistoryTours.com agrees forefund any fees paid. A wittert
cancellation musi be recelved by fax ormall, f the skafed four Is
cancelled affer Mey 8ih 2008, BHY reserves the right fo assess A resetvation
booking fee of 5250.00, as well as retain any deposits already paid fo the

service providers as part of the slated lour.

Disclaimer of Responsibilily:
BHT acts only an agent for tour mambers in providing fransportaiion.

accommodations, and sepvices offered in this tour, Therefore, in absence of
nagligence on its part, BHT and ifs agents shal not be responsible for ony
accident, injury, damage. death, loss of vacation fime, expense,
Inconvenience, loss of wages, disiress o frustration whether physical or mental,
due 1o an det of negligence or defouli of any carier, resiaurant, hotel, tour or
ground operalor Cr any persons rendering any of the services Included in this
tour or losses due 1o mechanical braakdowns, government aotions, act of

- Nalure, act of terrotism, delay or canceliation of travel due o inclement
waather, theft, glrikes, or other circumstances beyond our control; the failure to
obtain required trave! documentation: the {cilurs to follow instructions,
including, but not limited to, reconfiming flight times.

in order fo guarantes the tour af the rale gquoted above, kindly sign where
indicatad within five days of receipt and fax Ihis proposal hack fo RHY af 305-
548-3263

Upon Acceptance of this condract, an itinerary., steterment and invoice
reflacting the group's deposit and payment schedule will be sent o you.

Name Date

We look forward 1o working with you. Please don't hesiiale to confact us with
. any questions or concems. Our godl is o exceed your expeciolions,
Thank you, the BHT Management Team.

“Dadicated To Educating America's Youth

ahout African Ametican History through Travel and Cultural Exposure
35 NW 7™ &t Miami Fl. 23126 306-548-3252 Fay 305-548-3263
Emall: fpfo@BlagktlistoryTours.com -
Fl. Seller of Traval #8T-22720



ML 2008 TOUR

June §, 2028 To Juns 14, 2008

METRO MIANI ACTION PLAN TRUST
NLK LEADERSHIP ACADERY
MLK INSTITUTE FOR NON-VIQLENCE

ltinerary

/812008 4M5AN  BUS ARRIVES FOR BOARDING

MLK Leaderstap
13331 Alewandria Pliva
Oy Lodim, Figiida 35051
Gosne  5:D0AM Departvla DELUXE MOTOR COAGH
E&MTOURS

&r8/2008 10:00 AM KENNEDY SPACE CENYER

Your jovreey It ororkind's g resest advenlve stasts here nttho iritur
Comple, whare Amdaing exhiiie and tnapiiing showavall lemerse wo Inte
tha pest, present anf future of the cpaoce program_Bpeaish explorera
Ponoa de Lo and Fransseo Gurdillo discorured the aea ocoupled by

g%mmmqpn Canavem) In 4513

FLaztigIncly
Space

EIFtpEaalt

LI AR L L]

£18/2008 1:00PH DERART FOR TUBKEGEE
&/ Bfanon W0 PY Checkin KELLOGH EXEGUTIVE CENTER

oy
. with & 110 roam guest towar enda gy ey
A}

*Toa KeBapp Exsbiativh SoaRirehes Canter,
6l gepiios mrating eotnyle, oosded Inthe Higicale campus dishici.

Bux: 1334-275112
4. Boolodr T \Whshingtoy B,
Tuskegas ety
Tuskegas, AL 3E00R

N5.545-3263 ot DI

Qan, Mg F . 33131
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6! 012008 FODAM Tuskegee Unlversity

“Tugioagea Unlvereity wed Tho fiyed black cotlage Yo be doggmared s a
Roglatered Hatlong) Histarts Landmack pril 2, 1068}, artkthe anly klack
tollags o be dasignated & Natlapsl Historio Sta (Jotober 28, 1974}, 3
gistrich mdnlntebaned by b Hational Pirk Servioeof fre U. S, Departient
of irtaHor. Cuer the past 125 yeaoe sines Bwes foundad ty BoolerT.
wrashington In 2881, Tusiegee Unvamily s Leoma oheof i akans
ok ouistanting iretiutiens: of higher leaming. Ottt spacial Feshures
witlch entwica the edutationt and eulurel etwionment of the Univershy
Frajuds; Tha Bookes T, Yoashington Motnrsant, “Lifting the Vall" which
hanere fhe Univesalis Founder tha Geongs Wishington Carver Yuosina
{ramned for the distingudehed solernlst wivo veariosd ot Tudkepens, whith
presenes thie toels B iandiworkof Dr, Camvar; the: Tuskagee Archiies, &
otfet oatder forinfmation on the ehaflénges, cullins and kistory of Blaok
Amaricans ¢into 1696; The Tushegaa Almetls Plaza, conwnepoatiog the
Fiatoio faata of Amnarica’s firek black plols, whe ware Walnes et Yunkegee
Utdversity; The Reserve Ofilcers Tralhing F2pe Cuntes, and tha Cantes for
Contimeing Pdiucatiori- @ ruidlaus &or gondinuing zdut sducation.

&7 2008 11:00 Al TUSKEGEE INST. NAT, HISTORIC SITE

Téu;azlqag&e nofitute Haﬁo{t{;i Higdorle Srte

1252 West Monfgo .

Tuskeges IM!M&.%&BB&
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Geotza Washingten Garver Mussumm dodlosted T the work ot ihe famed
scienlist snd Metorle Tuskeges Univarsly.

EYor00B 12:00 PM DEPART FOR MONTGOMERY AL

B18/2008 2:30 PM VOTERS RIGHTS TOUR CF SELMA

NARHATED TOUR BY SOANNE BLAND
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MEMORANDUM OF APPROVAL

TO: Members @{ the MMAP Trust

FROM: John Dixon
Interim Executlve Director

DATE: April 2, 2008
SUBJECT: Governmental Representative Contract Renewal

PURPOSE OF ITEM

The purpose of this item is to have the Metro-Miami Action Plan Trust Board of Trustees
continue the current Governmental Representative agreement through the current
legislative sessions and prepare a Request for Proposal (RFP) to seek proposals from
additional firms at the conclusion of this term.

BACKGROUND

The Metro Miami Action Plan Trust approved an agreement with Becker and Poliakoff,
PA (BP) on November 13, 2001. This agreement was the result of an RFP process in
which BP was the successful proposal. The resulting agreement was for two (2) years
with two (2) additional Option years. The agreement terminated on November 12, 2005
after both option years were exercised. Subsequent to the expiration of the agreement
the Trust approved a letter agreement, at its Board meeting of February 15, 2006, in the
amount of $32,000.00 payable quarterly, for the continuation of BP services during the
state legislative session and interim committee meetings from December 2005 to
December 2007. Although all of the billing for services has not been received the term
of this agreement has expired. It is time to determine whether to continue the services
of the current legislative advocate or pursue the possible services of a different
advocate through the RFP Process.

FISCAL IMPACT TO AGENCY

The fiscal impact will be an amount not to exceed $6,000.00, for advertisement of a
Request for Proposal, from the general fund, Teen Court and Housing budgets.

RECOMMENDATION

It is recommended that the Board of Trustees of Metro-Miami Action Plan (MMAP) Trust
authorize staff to negotiate the continuation of the services of the current legislative
representative, during the current state legislative session and interim committee
meetings, to maintain continuity of effort. Additionally, it is recommended that the Board
authorize staff to solicit the services of a governmental representative through the
Request for proposal process concurrent with continuation of these services.

Page 1 of1
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BUDGET REDUCTION REQUEST (3%)
CURRENT FISCAL YEAR



Memorandum @

DATE: April 3, 2008
TO: George M. Burg ‘ 57 j )7
County Manag 9/\ for

FROM: John T. Jones, Jr:
Metro-Miami Agtion Plan Trust

DATE: April 2, 2008
SUBJECT: General Fund Current Year Budget Reduction of 3%

The Metro-Miami Action Plan Trust (MMAP) Board of Trustees has been advised of
your request to all County departments to reduce the current fiscal year budgets by
three (3%) percent. The Board understands the reasons for this undertaking,
however it is very concemed that this action will not negatively impact fiscal year
2008-09 budget.

A three (3%) percent reduction in the MMAP General Fund budget of $774,000.00
represents a reduction of $23,220.00. Presently, the Executive Director's position at
MMAP is vacant. This vacancy allows MMAP, at this time, to offer the requested
reduction. However, the Board’s concern is that this action is not carried over into the

-next budget cycle.

We intend to fill the Executive Director’s position and the permanent loss of these
funds will negatively impact the Agency.

c. - EDHS Subcommittee of the Board of County Commissioners
Honorable Audrey Edmonson, Chair, EDHS Committee
Honorable Barbara Jordan
Honorable Dennis Moss
Honorable Javier Souto
Honorable Katy Sorenson
Cynthia Curry, Senior Advisor
Jennifer Glazer-Moon, Budget Director
‘Rowena Henry, Sr. Budget Analyst
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Memorandum &?ﬁi@ 69

Dato: . Mareh 21, 2008

To: Jennifer Glezer-ddocn, Direclor
of Prategic Businaas Managament

From: ) ! rtanm Execulive Direcior

Subjoct 3% General Fund Budget Savnge

This '8 in response to the Dounty Managers memaorandum requesting
Depeariments {o submlt 8 savings plan of 3% from the MMAR Trust Ganegal Fured
Budget Aliocafion. The 3% reprascnts $25.270.00 of the MMAP Trust General
Fund budgst in the amotmt of 5774.000.00.

Metro-Miarmi Aclion Plan Teusl  Exeoutive Directal’s pesition ia currently vacant,
The cust of salaty and finges of thet position Is $6,924.89 par pay pefiod (salary:
$4 92682, finges: $1,088.27), The Departmant's plan is to keop the posfion
vocant for at least 4 pay pericda (from March 24, 2008 to May 19, 2008). This
will generote a savinge of $27,698.55. This amount i $4,478.58 highar then the

$23.220.00,
GO:  Rowepa Henty



‘Memorandum m@

" Date: March 10, 2008

B £+

Department Diraclors

From: Gaorge . Bunges

Cotinty Manager

Subjeet:  Budget Reductions

As & result uf the contitutionai amendment passed by the votera o January 26, 2008, and the

racent economic slowdewn, we are facing significant budget ohallenges for FY 2008-00. Aswe
develop the FY 2008-08 Proposed Bidget over fe next few months, it ls clear that we must act
néw to better propare oirselves for thess funding chakenges. Throagh the implementatien of
immediate cost reduction measuras, we can generate savings that can be used to help fund the
service priorifes that wilk uitimataly be approved for the next fispal year. At & minimum such
immedinis action will allow for the phase-n of any required gervice reductions, rather than
forcing abrupt reductions commencing on the firat of QOctohar,

Effective Immediately, 1 am directing aach depariment to submit to the Office of Strateple

. Businass Management (QSBM) operational adjustments to be Implemernted for the remaindar o

{he currant flscal vear to generale tanglble savings within sach department, At a minimum each
department's savings plan must snsure thet totel general fund suppost {departmental geraral
fund appropriation or eubsldy) ts reduced by three percent. Thase plans should cohsider
_adjustmants Including but not Emited to parsonnal, overtime, feet, fravel, and the posiponsmant
andor simiation: of oparational caplial expenditures, such ae personal congxiers, flmbiuce,
offics renovations, efc. Final targeted savings will ba defined for each department and
sommunicates to sach of you directly. These plans will be carafully reviewed by QSBM staft

and my office and discussed when | meet with each of you conceming your budgets. A;It:; _

thege proposed adjustments have o be yndertaken under the spitit of our re
governmiant methact of budgeting, focusing on prioriy service defivery. Thess plans should be

“etructured 80 fhat the FY 2008-00 budget will hacame an extenslon of this year's savings

Infilstives, These: plans shoukd be submitted to OSBM no later then March 21, 2008,
Neverihelass, 1o enaure aach department roalizes demonstrable savings that can be used to
assist In maintaining priority gervicas you should begin guch saving efforts ipmadistely.

.. Additionally, we must be extramaly careful when nraceeding with major capitel infrasinicture

" . profects that will require the commiiment of new oparational resturces, (n coordination with the

Office of Capital Improvements snd OSBM, a compretionsive raview of proposed or
programmed capiis! prajects is being conducied as part of the hudget development process,
particularly for the Buikfing Better Communities Bond Program, Depariments should provide
accurate estimates of operafing impactz es part of this procass. 1t Is anticipated, eimifar to the

recommendations that were made part of this yetws Adopted Capifal Budget and Multi-Year

- Capltal Plan, that capiial projects other than those that replace exiating infrastructure, that

provide for required level of service standards under the Comprehansive Development Master
Plan, or that are absolutaly critical to seivive defiivery, be delayad or in ome cases canceled in
order to offset potentialiy significant operating impacts. ) :
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Deparfmant Diroclors
Budget Reductions
Page24f2

© We wilt continue to work mge&wrm develop the FY 2008-09 Propesed Budget. 1am confldent
. wewill be able to continue to fung our priority activities at accaptabls levels. I you have any
questions, please contact your OSBM analyst, ’

¢:  Honorable Carfos Alvarez, Meyor
Honorable Chakman Bruno A, Bareind
ahd Members, Board of Gounly Commissioners

Dahis Morales, Chief of Staff, Qffice of the Mayor

Robutt Cuavas, County Attoraiey

Honorable Joseph . Farina, Chief Jurige, Eleventh Judicial Circwt
Honorable Harvey Ruvin, Clerk, Glrouit and County Courts
Honorable Katherine Fernandez-Rundle, State ARtorney
Honorable Bennefi Brummer, Pubdic Befonder
Marvin O'Cuizin, President, Public Health Trust

Asslstant Counly Menagers

Charles Anderson, Commisslon Auditor

Busingss Anslysts, OSBM

arod tase
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OFFICE OF THE MAYOR
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DATE: March 27, 2008

TO: Honhorable Chairman Brunc A, Barrelro
Membars, Board of County Commissioners

Ca

FROM: Carlos Alvarez, Mayor
Miami-Dade County

SURJECT: Budget Massage for Fi

Bection 2.02(6) of the ia
{o the people of Miami-Dad#,
one efement of the very (
been following for the pg
successfu! in providing {
resources available 10 m
financial condiffor. Cur fi
even after a steady dedy
subsfantial rolihack far FYy
{08 were the most extremg
tc mairdain cure services ¥
on-going operations,

a5, This requirament is just
jon process that we have
has hesn exiracidinarily

¥ as we also improve our
S —.i::_'- stienced in many years,
= m: ten years, topped by @
pted for fiscal year 2007-
dcass, we have been ahle
§-time ravenues to support

AT ofuctattl Tax and Budget Reform
i *“ﬁ i LA ubstantiaily knpact the ability

i'-r-.ﬂ‘--i@L y. in the name of proparly fax
*of property owners, these enfities

The State Lagisiature, alofithy
Commission, are anea again
of incal government to pravide na
relief, which has really only be o3l
continue to attempt to restriet the ablity-stfcsgovernments and schools 1o generate the
revenues nesded to address needs at the loca! fovel, while continuing to restrict other types of
funding and establishing more unfunded mandates for jocal governments. The latest atternpt to
implement TABOR restrictioris goas heyond taxpayer refief. TABOR stands for “Taxpayer Bill of
Rights.” but the provisions limit gl government growth, whether funded by taxas, user fess, or
other revenues. The implementatien of such policies in ofher efates has been a dismai fallure, |
do think that our property tax system is In noed of tue seform, not just refief for certain
faxpayers. We made some reconunendations to the Legislature last year toward this end and
are prepared to partnéer with them again fo fruly fixa hraken tax system, However, | bolieve that
it is the responasibility of the lacally elected officials to determine tax rates fo addrese the needs
of thelr own eommunities and that any further restricions on the Board's ability to establish
semvice lovels and reguiste tax rates and fee levels should boe fought in Tallahassse.

The development of the FY 2008-09 Budget will be a challenge. A $200 milllon gap exisis
betwoen the revenues we project fo recelve based on the statutory formtilas adopted last
{ egislative Session and the cost of providing fhe same level of services as currently provided,
A funding gap of this magniuda will require us all to face the inevitable: most service growth
that find been anticipated will have to be stopped; many services will have to ba reduced; some




Budget Message for £Y 2008-2009
Page 2

services will iave to be elimiated. [t isn't just property lox supported depariments that will be
Impacted. Recent ecsnomic downturs are affecting the building industry and the sorvice
industry. Revenues throughout our budgel, including those in propristery departments, are in
_many cases projacted to be reduced. Last year we were able to eliminate more than 1,000
positions withaut any employee layoffs. That wilt not be possible again thie year. We must also
be cognizant thet the demand for services, particulardy at the local tevel, will increase as e -
economy declines. We must stand teady to defiver what we cen. Every challenge & an
opportursity; this {8 our opportunity to focus on the core functions of local govarnment to ensure
we deliver the services our residents expest and nead, and to defiver these services with

excellencea,

Budgst Priorities

At my recent State of the County address, | highlighted many accomplishments and areas in
It iz vital that we

which important projeste were completed and critical needs were met,
continue o support these aclivities, Thy JLITEEE
+ Daveloping our Airpert and ;
« Protecting our Envirornmged
»  Providing Affordable Hé
» Maintaining Public S
= Expanding Pubfic T3

tqnues, jobs and economic
5§ the capital improvement

Our tourisim and trade eyt

{mpact throughout our cobdiREuty men
programs at Miami Intengs R and the Port of Miami.
Daily aporations at these| :fﬁﬂm ! 2 sotve as the gateways to
our community. As you iHbEERE for pleasure or business,

il ment plan for the Water

arrive by air. As well, i Ig
and Sewer Department,
Building Better Communit

land sewer systems.. The
o an amazing opportunity
woe our aging facilities and
‘r‘; nily for coming decades.
Feii Rl Better Communities fundod

: s a construction jobs and keep

Accelerating our capital impradiaEsir “::7 i
projects, s critically importan i oL BTG

Onge USHUD has released the Miami-Da08 Housing Agency from its currerit oversight
structure, we will have fo make some tough decisions about the provision of affordable housing
in Miami-Dade County. Fedsral subsidies aro grossly Inadequste to mest the low income
housing needs throughout our communily. While the dedline in the housing market may make

some opporiunities avallable to us, we wilt nesd to dedicate resolirces in order to ensure that
affordable and workforce houging are available in future ysars. Until our.economy improves, the
ge. Beginning in EY 2008-09, we

demand for housing and other sovial senvices is likely to increa
must establish an culeoms oriented, resuits based process to aflocate resources to oummun[ly—
based organizatlons fo leverage the maximuin amount of services possible with the increasing

limited amount of funding available.

it is mportant that we malntain the resources-we -have- dedicated to public safety in our
community. During bad sconomic times, criminal activities tend to increase, so it is critical thal
we remain proactive In our efforts to keep crime at low levels, These efforis inciude the juveniie
diversion programs provided through our Department of Juvenlle Services, as well &s the after
scheol programs and other activities funded through the Park and Recrcation Department,
Library and cultural programs that give children structured outiets for their free time. The Palice
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Budget Messags for FY 2008-2009
Fage 3

Department, Fire and Rescua, and Corrections and Rehabilifation must continue fo recelve the
funding needad to protect our residents. As well, careful raview of the public safety agencies
must continue to ensure that we are deploying our limited resources in the mosi effective way
possible. Future capital needs of sach of these entities must also be supported and multi-yoar
commitments of funding will be necessary to ba ready for the years fo come.

We mist continue to press the federal government to support aur local transportation needs.
There were many promises made before the passage of the People’s Transportation Flan
surtax. Since that time, projections have heen revised to better reflect our transit system’s
revenua parformance and the Incteasing cost of eperations and construction. We have also
looked more closely at the continued cost of malntaining the existing transit system. Fora
number of years, we have been discussing the issue of uging surlax funding to support only the
. new, expanded portions of cur translt servics. It is becoming clear thet we musf leveiage all
available revonues to supper the existing system fo make sure we have a fitn foundation on
which to build new transit lines. By rexeiRL L pens, | am confldent we can regain faderal

apptoval and funding for the Oranpe’f decisions regarding curvent service

\ [ncluded among these, the
st querter of FY 2008-09,
qilding industry is currently
fting processes, Plamming
sster Plan and the County
b STERnower Center and NEAT
4836ty of life of our residents.
Mtces of our government by
Slinternal support funciions
b regources they need to
gsources will not be easy.

There are many cther ess
Presidential Election will
employing a new techriol fras
" sxpeflencing a slowdown] Bl i
for aur future — both thig
Strategic Plan rewrite —
teams have proven to belexsa

These services and host pf oty

necessary to snable our
provide the core services.

1 am looking forward 1o work
process. My staff will coniy
working closely with the Com ,
as any adjusiments are made %

 through your deliberations,
priorities and then ultimately
iBadbde it is released. Last year we
accomplishad an amazing feat: unatgisu Poiof the budget crdinances. As | said
during my State of the County address, Trthese~untortain sconomic times, government must
live within its means and do more with legs. | am confident that we can live up to our

community’s expectations.
c Honorabla Harvey Ruvin, Clerk of Courls
Honorable Joseph P, Farina, Chief Judge, Elaventh Judislal Cireult
Honorable Bennett H. Brummer, Public Dafender

Honorable Katherine Femandez-Rundie, State Attorney

Roben Cuevas, County Attorney

Marvin O'Quinn, President/CEQ, Public Heaith Trust

Geonge Burgess, County Marager

Deniz Morales, Ghief of Staff

County Exacutive Offica Staff

Department Dlrectars .

Chatles Anderson, Commiseion Auditor

rayorD0aas
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Dixon, John (MMAFP)

From: Dixon, Jakn (MMAP}

Sent: Tuesday, March 25, 2008 3:40 PM
To: Hanry, Rowena (OSBM)

ce:  GlazerMoon, Jennifer (OSBM)

As per our converaation, the attached memorandum regarding the 3% general fund budget savings must go

before our Board of Trustees for approval. We forwarded the attached memorantum to meet the March 21, 2008

deadline. Thank you_-fer your agsistance.

John E. Dixon, Jr., Interim Executive Dirsctor
Metro-Miami Action Plan Trust

18 West Flagler Street, M-108

Miami, Flenda 33130

Tel: 305-372-7600

Fax: 305-570-3669

idixon@miamidade.gov
“Delivering Excellence Everyday”

Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes cpncerning
public records. E-mail messages ate covered under such laws and thus subject to disclosure.

3/27/2008
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MIAMIDADE

ADDITIONAL TRUST ACTION ITEM
ITEM 1.B.1

SCORE CARD STRATEGY MAP
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MEMORANDUM OF APPROVAL

Date: April 16, 2008

To: MMAP Trust Members

Lol et sadant
From: “J i¥o rim Executive Director

Subject: Scorecard (ActiveStrategy)

PURPOSE OF ITEM

BACKGROUND '
The MMAP mission is to “Reduce the §@Cio-€¢ c disparities of Miami-Dade
County’s black community”. With this be g said, We @re charged with developing

strategies that implement this process

As a Board, you are charged with tF
process. The reason for MMAP's existe
one is through the different programs of V4

N/A

RECOMMENDATION

|t is recommended that the Board of Trustees of the Metro-Miami -Action Plan Trust
authorize staff to proceed with the attached Scorecard objectives fo provide fo County

- Managers Office and Office of Strategic Business and Management.
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ADDITIONAL TRUST ACTION ITEM
ITEM I.B.2

MMAP MEDIA FORUM
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MEMORANDUM OF APPROVAL
TO: Metro-Miami Action Plan (MMAP) Trust Board
FROM: John E. Dixon, Jr., Interim Executive Director
DATE: March 13, 2008

SUBJECT: MMAP Media Roundtable to address socio-economic issues

PURPOSE OF ITEM:

By using the power of the local media, the agency will host a Community Media
Roundtable for media professionals, -elected officials, and residents to discuss the
STATE OF MIAMI-DADE COUNTY through the eyes of the press in the areas of
criminal justice, economic development, education, employment, health and human
services, and housing. In addition, a number of issues will be addressed including: the
Community Reinvestment Act - regarding the commitment of Banks to help develop
local neighborhoods; the 27 Avenue Metro Rail Corridor; the upcoming U.S. Census
“Report in 2010; and, many other initiatives critical to the survival of this community.

FISCAL IMPACT TO AGENCY
Not to exceed $7,500.00.

Mr. Dixon will take action on the motion once approved by the MMAP Trust.

Approve Disapprove
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April 2, 2008

The Honocrable Audrey M. Edmonson
Miami-Dade County Commissioner, District 3
111 N.W. 157 Street
Suite 220

Miami, Florida 33128

Cc. Kai Green, Manager ,
Joseph Caleb Center Auditorium s

John Dixon, InterimExecutive Director
Metro-Miami Action Plan Trust

Re: Reserving the Joseph Caldk

Dear Commissioner Edmonson:

é;ghborhdods all across South Florida,
t#is planning a reunion for the
ms and listen to the appropriate

R

Roundtable for rgsidents and elected officials to discuss the STATE OF
MIAMI-DADE COUNTY through the eyes of the press in the areas of criminal
justice, economic development, education, employment, health and human
services, and housing. In addition, we will address a number of issues
including: the Community Reinvestment Act regarding the commitment of
Banks for local neighborhoods; the 27" Avenue Metro Rail Corridor; the
upcoming U. S. Census Report in 2010; and, many other initiatives critical to
the survival of this community.



The Honorable Audrey M. Edmondson
Miami-Dade County Commissioner, District 3
Page 2 continued

In addition, we are requesting your assistance for a waiver to use the Joseph
Caleb Center Auditorium, 5400 NW 22™ Avenue, to host the event along with
your colleagues and many other local dignitaries that will be invited to once
again, address the State of Miami-Dade County and the impact on
underserved neighborhoods. ,

ﬂ~_¢£.‘g;:t the auditorium with
Chantel Lapomte Joseph Caleb Center Audﬂe:pum k i”a_,e scheduled time
nfil"2:00 PM

| look forward to discussing this wi e-{f%
Joey Walker of any additional infoffpatio

this matter is greatly appreciated.

Sincerely,
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* (place around border) * Live Radio Broadcast + Live Radio Broadcast ¢

Designate sponsors o host the even

By using the power of the Black Pregs, v d community forum to discuss the
STATE OF BLACK MIAMI through the™ : in the areas of criminal justice,
economic development, education, efiBloyH i i

upcoming census to name a few.

10:00 AM . stofhly Bendrossl endingal, Representative
WELCOME House of Representatives, District 109

dde County Commissioner

John T. Jones, Jr., Chairman
Metro-Miami Action Plan Trust

and
 Honorable Congresswoman Carrie P. Meek

edge of Allegiance & Invocation

COMMUNITY OV
OPENING REMAR

Reverend Dr. Joaquin Willis, Pastor

Church of the Open Door

Collective Banking Group of Greater Miami
and Vicinity, President

Dr. Marvin Dunn, Miami Historian & Professor

INTRODUCTION OF SPECIAL GUEST XXX
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10:20 AM SPECIAL INVITED GUEST

( white skirted tables & __ seats)
( microphones)

(2 podiums one on each side with microphones for hosts)

10:45 AM
MMAP SPEAKS

Rachel Reaves Miami Times

jtdin, Miami Herald Neighbors
Miami Herald

aty, Owner, Westside Gazette

Robert Beatty, Broward Times

hief Jimmy Brown, Hot Talk, Hot 105

3 the Beat

. Wilbert “Tee” Holloway, Member,

Miami-Dade County Public Schools

HT Smith, Esq.

*Disparity Study

dience Question and Answer

*Kathy Hughes, Owner, Radio One
Michael Baisden, Hot 105 (host a 1 hour show from
Miami during)
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INVITE ELECTED OFFICIALS to PARTICIPATE

The Honorable Alcee L. Hastings
United States Congressman

House of Representatives

23" District, Florida

The Honorable Kendrick Meek
United States Congressman
House of Representatives
17" District, Florida

(State is in session) The Honorable
Florida Senate;

N7

ska Wilson, Senator

Vtative
8BS Dlstr|ct103
aem

Vice Mayor

Miami-Dade County Commissioner
Honorable Dorrin D. Rolie, District 2
i&% Miami-Dade County Commissioner
Honorable Audrey Edmonson, District 3
Miami-Dade County Commissioner

(Other invitees from South Dade)

Honorable Dennis C. Moss, District 9
Miami-Dade County Commissioner

INVITE COMMUNITY ACTIVISTS to PARTICIPATE

Norman Braman, Entrepreneur
Shalley Jones, FANNIE MAE
The Honorable Betty Ferguson
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Thelma Gibson, Community Activist
Dr. Rudy Moise

Marlene Bastien, President

Haitian Women of Miami

Audience Question and Answer

12:30 PM Reverend Dr. Joaquin Willis, Pastor
WRAP UP , Church of the Open Doogs,

(SUPPORT SERVICES for event)
Professors from Colleges and universities
Scribes

Tape recorders
Microphones

TOPICS FOR
STATE OF

List of communit ograms, Robin Reiter — Director

Miami-Dade County contributes 347 Million for the Ballpark — Passed 2/21/08
Port of Miami Underground Tunnel

Miami-Dade County contributes 10 Million FIU Medical School

2010 Census



Miami-Dade County Charter Review Task Force
Changes in charter implemented by 2009 — No political
Move to incorporate all areas of Miami-Dade County

Decrease in County General Funds because of the current housing market, means loss of
revenue, loss of county Jobs, and services to the community — Who will be affected the
most?

Criminal Justice
Community: Stop crime and violence

Geography of law enforcement municipalities has citizens. ling multiple jurisdictions

Miami-Dade County Teen Court
Economic Development

Community Reinvestment Act (CRA) — Host “ dtab!e workshop to report
accomplishments of local Banks and their CRA%#Horts. -

Black Enterprise — Corporate search jisti at of a company opening in one
of the Empowerment Zones

Community Health mposium- to provide education and health screening for persons

in the community.

Create a Health Task Force to address issues of disparity and explore methods/avenues

of implementation
because The Health status of the African American community is lower than that of other

racial and ethnic groups.

Advocate for sufficient resources to build an infrastructure to increase accessibility to
health care which also creates employment opportunities in the healthcare field.
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Educate the black community on methods of prevention, healthy lifestyle changes, N
empower citizens to partner with their health care provider (ask questions) when receiving
healthcare services (including pharmacist).

Housing
Mortgage Payment Assistance/Relief by the State of Florida from Sub prime mortgages
Governor Chartie Crist and Alex Sink, State of Florida CFO working on a plan.

Decrease in County General Funds because of housing markelgneans loss of revenue

and county Jobs — Who will be affected the most?

Transportation
Mark Boniconni — Citizens Independent Transportatiof
90 report to recuperated the funding

Rail

Shift in taxpayer support for funds that were dj; North Dade

corridor have been redirected.
Port of Miami Underground Tunnel )
Recreation and Culture

Commissioner Dennis Moss, Miami D«
County Orange Blossom C

-MMAP re-create the Tri-

pate if they don't have the fee?

Straight Ta&kﬁgmmun : Hey Gibson
*Slsterr(;' T Locka

1Dade)

CETA — Revisit S0
Old OIC -

TASKS
LETTERS TO ALL CONCERNED

FUNDS/COST FOR REMOTE BROADCAST
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TRUST INFORMATION ITEM
HOUSING
ITEM NO. ILA1.A

ZAMORA HOMES MEETING



MIAMIDADE

Memorandum =

EXECUTIVE DIRECTOR’S INFORMATION ITEM

Date:  April 9, 2008
To: MAP Trust ﬁMembers
From: John Dixon, interim Executive Director

Subject: Zamora Homes Meeting on April 3, 2008

This memorandum summarizes the discussion that occurred at the April 3, 2008
meeting with MMAP Housing Staff, Rosa Alina Zamora, President of Zamora
Homes Corp., Mario Hernandez, Vice President of Zamora Homes Corp., and
Zamora Homes Sales Staff. Also attending was Rose Mincey, an affordable
housing consultant who assists developers seeking subsidized financing through
the Florida Housing Finance Corp.

Noteworthy discussion items include the following:

* Existing and recent!y completed homes have undergone price reductions
from previous pricing in the $250k to $290k to current prices between
$180k to $200k.

e Zamora Homes has three (3) new development projects for which they are
seeking any possible subsidy assistance as well as a pool of qualified
potential buyers. The project sale prices range from $200k to $300k. One
project is at the high end of the range, one at the low end of the range,
and one in the middle.

» Ms. Mincey presented a proposal whereby the state (Florida Housing

 Finance Corp.) provides developers with funds for low-income borrowers
with up to 25% of purchase price ($70,000 maximum), and very low-
income botrowers with up to 35% o purchase price ($85,000 maximum).

e A current overview of the MMAP HAP program was given to Zamora staff
highlighting noteworthy changes in funding and guidelines.

» Preliminary plans for an on-site “Showcase” event was outlined and
discussed. The event would be held at one of their project sites, MMAP
would use South Dade area MMAP HAP Realtor and Lending Participants
as an invitee mailing list to assist Zamora in identifying and bringing in
qualified purchasers and marketing their projects. Available South Dade
area dignitaries will be solicited for participation, Zamora will make
presentations on their development projects, tours of their other
development sites will be available, and individual follow-up appointments
will be scheduled with interested Realtors and Lenders.

e Zamora is seeking to establish a relationship with an area housing
counseling agency. MMAP will assist in referring certified providers in that
regard.
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TRUST INFORMATION ITEM
EDUCATION
| ITEM NO. ILA.2.A
OVERPAYMENT TO MIAMI-DADE

COUNTY PUBLIC SCHOOLS (MDCPS)
UPDATE



MIAMIDADE

Memorandum

Date: April 9, 2008
To: John Dixon, Interim Execuytive Director
From: Jose L. Gonzale

Subject: School Overpayment

On Wednesday, April 2, 2008, | had a follow up phone conversation with Mr.
Antonio Martinez, Office of Alternative Education Miami-Dade County Public
Schools. Mr. Martinez expressed that he has requested from the School Board
internal auditors, a breakdown of the overpayment due fo an error of the District
Cost Differential. He also expressed that as soon as he receive the information,
he will forward it to us. He confirmed this information with a subsequent E-mail.

As of April 9, 2008, no other information has been received from Mr. Martinez
office or the school board internal auditors.
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TRUST INFORMATION ITEM
EDUCATION
ITEM NO. ILA.2.B

MLK ACADEMY COMMUNITY
OUTREACH



|
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"TRUST INFORMATION ITEM
ITEM NO. I.LA.2.C
EDUCATION ACTION COMMITTEE

TEEN COURT RELOCATION



MEMORANDUM OF APPROVAL

TO: %embers of the MMAP Trust
FROM: Zlohn Dixon ¢

Interim Executive Director

DATE: April 2, 2008

SUBJECT:  Incorporation of Teen Court Programming into Martin Luther King, Jr.
Leadership Academy (Teen Court and MLK Academy Collaborative)

-

PURPOSE OF ITEM

To propose the creation of an internal collaborative between Miami-Dade County
Teen Court (M-DCTC) and Martin Luther King (MLK) Jr. Leadership Academy that
fosters the positive development of law-abiding youth.

BACKGROUND INFORMATION

During the 2003 - 2004 Academic School Year, a version of M-DCTC's traditional
youth-driven law-related process was previously infused into MLK's curriculum
offerings. Under the model, a full-time Teen Court employee provided MLK Academy
students with law-related education, along with acclimating youth to the Teen Court
process, during the period designated for their elective instruction.

The law-related education initiative entailed the following:

Trained students in the Teen Court process, which included an understanding of how
to perform various court officer roles such as defense attorney, prosecuting attorney,
bailiff and clerks, enabling them to hand down constructive sanctions to fellow-

classmates guilty of violating school-rule codes; (Note: this represented the precursor
of the School-Based Referral initiative, currently being provided in conjunction
with Carol City High School)

e Provided students with understanding of lega!l concepts;

» Helped develop students' public speaking, communication and interpersonal
skills;
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Helped foster critical thinking, problem solving, decision making and other
positive leadership skills;

And through various field trips, students were exposed to juvenile and adult
court system as well as the juvenile and adult penal system.

PROPOSED

Re-establish the collaborative process between M-DCTC and MLK, begun in academic
year 2003-2004, incorporating expanded services.

Details of the proposed collaborative:

L ]

Teen Court staff or Private Service Agreement (PSA) contractors employed by
M-DCTC to provide law-related education/training at least once weekly to MLK
students interested in legal studies, during a designated period;

Teen Court staff to partner with MLK in piloting School-Based Referral project
following model currently being jointly operated with Miami Carol City High

School:

o School-Based Referral Initiative affords students who violate school-rule
codes an alternative to suspension, expulsion or legal prosecution if they
successfully complete or comply with constructive sentences handed
down by a jury of their peers;

Teen Court staff to train MLK legal studies' students on how to become peer
mediators in assisting student violators with restoring and repairing harmed
relationships with victims;

As a preventative measure, afford student/peer mediators as well as student
school-rule violators exposure to juvenile and adult court and penal system;

Dedicate satellite office space at MLK site for Teen Court intakes and
psychological services counseling to be held as needed, while maintaining
Teen Court staff in current office location at OpalLocka/Miami Gardens
Neighborhood Service Center, realizing that retaining the north office site
facilitates continued smooth and effective programming for clientele without
jeopardizing proposed collaborative programming between M-DCTC and MLK;

Dedicate office space at MLK site for School-Based Referral hearings to be
held;

Utilize traditional M-DCTC hearing site locations held on Mondays (Gerstein
Courthouse) Tuesday (South-Dade Government Center), Wednesday (North
Dade Justice Center) and Thursday evening (Hialeah City Hall), as optional
hearing sites or for jury duty service, if and whenever appropriate;
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* And M-DCTC and MLK staff to provide additional programs and services that
help in the development of well-educated law respecting citizens.

FISCAL IMPACT

The $1,400.00 rent for office space at Opalocka/Miami Gardens
Neighborhood Service Center can be paid monthly to the MLK Academy.

RECOMMENDATION

Teen Court North should be moved to rent space from MLK Academy rather than
continue to pay rent at the Opa-Locka/Miami Gardens Neighborhood Service Center

to defer a part of the rent at MLK.
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- TRUST INFORMATION ITEM

COMMUNITY AND ECONOMIC
DEVELOPMENT

ITEM NO. ILA4.A

OCCUPATIONAL LICENSE FUNDING
STATUS
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TRUST INFORMATION ITEM

Date: April 10, 2008
To: MMAP Trust Members
From: John E. Dixan, Jr., Interim Executive Director

Subject: Update on Business Tax Receipts

On March 26 2008, Mr. Jose Cintron, sent a request to the
Strategic Business Management, and the Finance Departm

request states “that we have reached a consensus thakil O ty Attorney s Oﬂ' ce

were consistent with all applicable law, we wo com Manager that the
funds should be released back to MMAP for -

meeting.

As you may already know we will make
and-request the 8% busin gss tax rec_eipt

)
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Dixon, John (MMAP)

From: Cintron, Jose {(CED) (786) 469-2100
Sent: Wednesday, March 26, 2008 8:08 AM
To: Glazer-Moon, Jennifer (OSBM); Baum, Rachel {(FIN); Piper, Howard H. (CEO})

Cc: Curry, Cynthia W. (CEO); Morlote, Mario F. (CEQ); Summerset, Shannon (CAQ); Dixon, John
{(MMAP)

Subject: Business Tax Receipts

Folks-

When our group last met regarding the issue of the utilization by MMAP of revenue generated by business tax
receipts, we reached consensus that if the County Attorney’s Office provided an opinion that the proposed
activities to be funded through these revenues were consistent with all applicable law, we would recommend to
the Manager that the funds should be released back to MMAP for their direct administration. The attached
opinion from the County Attorney's Office provides that assurance. Through the work of the CAO and MMAP
staff, the Economic Plan that was approved by the MMAP Board was amended to include only activities that the
CAO found met the eligibility criteria. Are we all in agreement that we should proceed with providing the Manager
a recommendation that the funds be released back to MMAP control? If so, please let me know so that | can draft
a Memorandum for our joint signatures to the Manager that would contain such a recommendation. Thank you.
Jose
José Cintrén, Director

Office of Community and Economic Development
701 NW 1st Court, 14th Floor, Miami, FL 33136
786-469-2116 Phone

786-469-2170 Fax

www.miamidade. gov/cad

“Delivering Exceflence Every Day”
Miami-Dade Counly is a public entity subject to Chapter 119 of the Florida Statutes conceming public records. E-
mail messages are covered under such laws and thus subject fo disclosure.

4/10/2008



Memorandum ’@

Date: February 21, 2008
To: John Dixon, Interim Executive Director -
Metro-Miami Action Plan
From: Shannon Summerset
Assistant County_ Attomey
Subject: Opinion on use of business tax for MMAP’s Economic Plan

100

You have requested an opinion on whether the use of business tax dollars, collected pursuant to
Fl. Stats. 205.033, to fund MMAP's attached Economic Strategic Development Plan comporls
with the requirements of that statute. 1 have reviewed the plan, and it is my opinion that funding
of this comports with the requirements of the statute. The overriding goals outlined in the Plan
are to attract businesses to and retain businesses within Miami-Dade County. The strategies set
forth in the Plan seek to promote Miami-Dade County as a place to do business using a wide
amay of techniques. Based on the above, the business tex dollars may lawfully be used fo
implement this comprehensive economic development plan.

Should you have any questions related to this opinion please do not hesitate to contact me.
Thank you.

cc: Jose Cintron
OCED

Shannon D. Summerset

Assistant County Attorney
Miami-Dade County Attomey’s Office
111 N.W. 1* Street, Suite 2810
Miami, Florida 33128

Phone: 305-375-5488

Fax: 305-375-5634

Email; SDS22miamidade.gov

OFFICE OF COUNTY ATTORNEY, MIAMI-DADE COUNTY, FLORIDA
TELEPHONE (205) 375-5151
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e
EXECUTIVE DIRECTOR’S INFORMATION ITEM
TO: Members of the MMAP Trust
FROM: ffffﬁ Dixo
Interim Executive Director
DATE: April 3 2008

SUBJECT: Comprehensive Report for March 2008

PURPOSE OF ITEM

The purpose is to inform the Board of Miami-Dade County Teen Court (M-DCTC)
activities for the month of March.

BACKGROUND INFORMATION

Program Activities

March 3™, 2008: Joseph Aleandre, North Office Juvenile Services Specialist,
conducted a Teen Court presentation to eighteen (18) law students attending the
University of Miami. In addition to acclimating students and faculty to the youth-driven
diversionary process, students were asked to join Teen Court as volunteers to assist
with Volunteer Youth Attorney Training as well as to serve as court monitors during
court proceedings.

March 3™, 2008: Dr. Pamela Green attended the “Train the Trainer” workshop for
Psychologist sponsored by the Children's Trust.

March 6™, 2008: M-DCTC north and south office staff conducted Victim’s Awareness
Panel Workshop--an interactive workshop that sparks dialogue between participants,
parents. and/or guardians. A total of sixteen (16) individuals comprised of both
program participants and their parents discussed the value of forgiveness, restoration,
and repair of lost trust as well as how various crimes committed impact the family and
community. '

March 10“’, 2008: Joseph Aleandre, North Office Juvenile Services Specialist
conducted a Teen Court presentation to approximately eighteen (18) employees of
Family Central, Inc. and discussed the possibilities of future partnering.

March 10", 2008: LaVerne Carlile, Teen Court North Office Administrator, along with
John Dixon, Interim Executive Director briefly met with Miami Edison staff familiar with
the proposed School-Based Referral joint initiative, in order to reassure them of
MMAP’s continued support in future collaborative efforts.
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March 11™, 2008: Dr. Pamela Green, Psychological Services Coordinator, met w‘!th
Joan Shaw-Davis at Miami Bridges to outline how Teen Court can assist them with
teenagers who have problems.

March 12", 2008: Anthony Wiliams, Division Director and Dr. Pamela Green,
Psychological Services Coordinator, met with Lonnie Lawrence, Legislative Aide to
Kendrick Meek, US Representative for Florida, to discuss ways to improve the
referral numbers for Teen Court that we receive from the Juvenile Services
Department.

March 12" 2008: Dr. Marvin Pendleton, Acting Teen Court Scuth Administrator, met
with met Ms. Vivian Chavez and staff of Legal Services of Florida City's Homestead
Neighborhood Center as well as the South Dade Law Center location to share the
Teen Court concept. Additionally, Dr. Pendleton solicited attorneys’ support in serving
as volunteer judges with Teen Court.

March 13", 2008: LaVerne Carlile, Teen Court North Office Administrator met with
staff of Positive Youth and Families Program to explain the Teen Court process.
Discussions involved the possibilities of future partnering.

March 13" 2008: Anthony Williams, Division Director and Dr. Pamela Green,
Psychological Services Coordinator met with Switch Board of Miami to explain how
Teen Court could be of service to them and the young people they work with.

March 14", 2008: Anthony Williams, Division Director and Dr. Pamela Green,
Psychological Services Coordinator attended Collective Bank Group monthly meeting
which was hosted at Friendship Baptist Church to explain how Teen Court could the
churches with problem teenagers.

March 18", 2008: Dr. Pamela Green, Psychological Services Coordinator, met with
Dean Maralou Harrison, Miami Dade College to discuss a tour of the College for Teen
Court and MLK students. Also, for the Teen Court program to be featured on the
College’s television station.

March 18", 2008: LaVerne Carlile, Teen Court North Office Administrator met with
Ms. Deveni Hodges, Director of Miami-Dade College Wolfson Campus'’s College
Reach-Out (CROP) Program to explain the Teen Court process. In addition,
discussions included plans to provide Volunteer Youth Attorney Training to at least
sixty (60) youth participating in the program, during the month of July 2008.

March 18", 2008: LaVerne Carlile, Teen Court North Office Administrator, along with
John Dixon, Interim Executive Director met with Major James DiBernardo and
Lieutenant Nizam Ishmael of Miami-Dade County Police Department Community
Affairs Bureau. The meeting represents a follow-up to Ms. Carlile’s initial meeting of
February 26" 2008. Discussions continued regarding possibilities of future partnering
for direct referrals, to include cases involving curfew violations, as well as how to have
the Teen Court concept presented to the Dade Chiefs of Police.
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March 19", 2008: M-DCTC in collaboration with Miami-Dade County Corrections and
Rehabilitation’s Boot Camp program provided a Boot Camp tour for fifteen (18) Teen
Court participants. The Boot Camp tour is used as a crime prevention and intervention
tool, providing participants with an understanding of the Boot Camp program, and the
consequences of poor decision-making.

March 21, 2008: LaVerne Carlile, Teen Court North Office Administrator, along with
John Dixon, Interim Executive Director met with Dr. Jean Teal, Principal of Miami
Edison Senior and staff affiliated with the proposed School-Based Referral joint
initiative. This meeting represented a follow-up to previous meetings held beginning in
October of 2007 up through the present, and afforded both entities an opportunity to
discuss their expectations concerning the upcoming future merger. Dr. Jean Teal
expressed interest in having School-Based Referral implemented at the start of the
academic year 2008 -2009.

March 21%%, 2008: A legal opinion was requested from Shannon Summerset, Esq.,
County Attorney's Office, regarding the School-Based Referral Program and the
contract. -

March 25“‘, 2008: LaVerne Carlile, Teen Court North Office Administrator, met with
Raul Vidal, of Dade Family Counseling, Inc., and explained the Teen Court program
as well as discussed how services could possibly be exchanged.

March 26™, 2008: Teen Court South office closed due to a rent increase at the
Perrine location. We are looking for a new office space for Teen Court in the South
Dade area.

March 28" and 29" 2008: Teen Court North Office staff conducted Volunteer Youth
Attorney Training to six (8) volunteers eager to become Teen Court youth attorneys as
well as to broaden their knowledge-base in the legal field.

March 28", 2008: Consulted with Katie Self (Sarasota) — President of Florida Teen
Court Association on the reporting tools used in her county to improve our reporting
methods to our Board.

March 31%, 2008: Consulted with James Cummings (Palm Beach) Teen Court on the
reporting tools used in his county to improve our reporting methods to our Board.

Program Performance

Referrals: M-DCTC received a combined total of seventeen {17) referrals from the
Juvenile Services Department (JSD), Miami Carol City Senior High and the Miami-
Dade County State Attorney's Office on behalf of Broward County Teen Court
(BCTC). M-DCTC assists BCTC with co-monitoring cases involving youth who have
committed crimes in Miami-Dade County although residing in Broward County.
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Community Service: During the month of March M-DCTC program youth and
volunteers gave back to the Miami-Dade County community through serving as jurors,
bailiffs, clerks, and judges in M-DCTC, as well as provided their services to various
outside organizations. Community service hours provided totaled three hundred
seventy-six (376).

Marketing: In an effort to promote M-DCTC program, MMAP’s Office of Public
Information placed a quarter-page ad in the March 2008 issue of Gospel Truth
newspaper. Additionally, the same quarter-page ad was also featured in the March 3™
2008 issue of South Florida Times newspaper.
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PERFORMANCE REPORT
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March 2008
North | South | Total
Number of Referrals 17 0 17
Intakes 13 0 13
Number of Cases Heard 0 0 0
Successful Completions 12 2 14
Unsuccessful Completions 0 0 0
Unsuccessful Contacts 1 1 2
No Shows 0 0 0
Refused Programs 0 0 0
Recalls 1 0 1
Re-arrests 0 0 0
n 376 0 376
‘Communi y Service Hours (Defendants) . 244 0 244
Court Volunteer Hours (Youths) 108 0 108
Court Volunteer Hours (Adults) 24 0 24
Volunteers Recruited (Youths) 0 0 0
Volunteers Recruited (Aduits) 0 0 0
7 1 8
Volunteer Orientations Attendance (Schools) 0 0 0
Volunteer Orientations Attendance (Non-Schools) 33 3 36
9 0 9
1 0 1
Youth and Adult Educational Workshops (VAP) — # of Attendees 16 0 16
Youth and Adult Educational Workshops (Anger Management) Held 0 0 0
Youth and Adult Educational Workshops (Anger Management) - # of Attendees 0 0 0
Youth and Adult Educationat Workshops (Ethics) Held 3 0 3
Youth and Adult Educational Workshops (Ethics) ~ # of Attendees 19 0 19
Youth and Adult Educational Workshops (Substance Abuse) Held 3 0 3
Youth and Adult Educational Workshops {Substance Abuse) - # of Attendees 15 0 15
Youth and Adult Educational Workshops (Peer Circle) Held 1 0 1
Youth and Adul{ Educational Workshops (Peer Circle) - # of Attendees 4 0 4
Anti-Theft Workshop Held 2 0 2
Anti-Theft Workshop - # of Attendees 17 0 17

“Monthly Boot Camp Jail Tour - # of Attendees

Monthly Women's Detention Center Jail Tour - # of Attendees
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METRO MIAMIACTION PLAN TRUST

HOMEOWNERSHIP ASSISTANCE PLAN PROGRAM
MARCH 2008

HOMEOWNERSHIP ASSISTANCE PROGRAM

During the period from March 1, 2008 thru March 31, 2008, one (1) family purchased
homes resulting in a total of $9,500.00 in MMAP HAP mortgages. During the period
from March 1, 2008 thru March 31, 2008 no first mortgage or Miami Dade County
administered subsidy program mortgages were generated, as no file submissions occurred
during the month of March 2008 (see Attachment 1 for statistical details).

HAP TRAINING SEMINARS

The Board approved change in the maximum permitted assistance to $7,500 or 4% of
property sale price (whichever is less) was integrated inio HAP Program guideline
updates and revisions along with reservation and tracking improvements. There were
five (5) Training Workshops scheduled during March for interested new participants and
currently approved participants to insure that all are aware and trained on program
changes prior to file submissions re-opening. Additional sessions will be added until all
interested current and new participants are trained. The HAP Program will re-open in
April 2008. Certified MMAP HAP real estate agents/ brokers, developers, lenders,
mortgage brokers and closing agents will again receive 1D #’s to better monitor and track
production and program compliance.

The five (5) March 2008 Certification Training Workshop attendance is as follows:

e March 12 @ Universal Trust Center — 97 Total Sign-In Attendees
e March 14 @ Community Bank/ComBank Mortgage —74 Total Sign-In Attendees
* March 18 @ Joseph Caleb Center — 130 Total Sign-In Attendees
e March 20 @ So. Dade Government Center Library — 123 Total Sign-In Attendees
¢ March 26 @ Universal Trust Center — 153 Total Sign-In Attendees

» Total Signed-In Attendees — 577

DISTRICT 3 TEACHERS INITIATIVE

For the District 3 Teachers Initiative, of the first two (2) files submissions to date, one (1)
has closed and one (1) loan is still in-process.

¢ The first closed loan provided $25,000 to a special education District 3 Teacher to
assist her in purchasing a home in North Miami for $244,000.

A meeting with Commissioner Edmonson’s Office is scheduled for April 15® and an
April meeting with the Miami Dade County Public Schools is being scheduled to review
possible updates and additional marketing for this initiative.

This initiative provides up to $25,000 to teachers who currently teach at a District 3 Zone
School and commit to teaching a District 3 school for at least five (5) years after they
close (all other regular MMAP HAP provisions apply). There are a total of sixteen (16)
teachers that will be funded on a first-come, first-serve basis.
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HOMEOWNERSHIP EDUCATION & OUTREACH

o Presenter at the Universal Truth Center First-Time Homebuyer Education Seminar
held at their Miami Gardens complex. The topics presented were on MMAP HAP
and MMAP’s role and usage with other subsidy program funds in the mortgage
process to approximately twenty-five (25) attendees.

o Presenter at Brownsville CDC’s First-Time Homebuyer Education Seminar held at

their Liberty City complex. The topics presented were on MMAP HAP and MMAP’s

" role and usage with other subsidy program funds in the mortgage process to
approximately ten (10) attendees.



METRO-MIAMI ACTION PLAN TRUST - HAP PROGRAM & ALL CURRENT INITIATIVES
For Month of March 2008 AND Fiscal Year-To-Date (FYTD) October 1, 2007 thru September 30, 2008

STEP-UP ZAMORA | DISTRICT 3 MARCH 2008
General Statistics INITIATIVE HOMES :; TEACHERS | MMAP HAP TOTALS YTD MARCH 2008
Total Applicants 0 0 0 0 9
Total Loans 0 0 1 1 32
Total MMAP Funding $0.00 $0.00 $0.00 $9,600.00 $9,500.00 $431,599,00
Total purchase Price $0.00 $0.00 $0.00 $0.00 $0.00 $1,735,000.00
Average Sales Price $0.00 $0.00 $0.00 $0.00 $0.00 $192,778.00
Total amount in 1st Mortgages $0.00 $0.00 $0.00 $0.00 $0.00 $1,127,024.00
Average 1st Mortgage $0.00 $0.00 $0.00 $0.00 $0.00 $125,225.00
Total Amt SURTAX Funding $0.00 $0.00 $0.00 $0.00 $0.00 $413,530.00
Other Loans $0.00 $0.00 $0.00 $0.00 $0.00 $65,107.00
Estimated Increase to Tax Base $0.00 $0.00 $0.00 $2,500.00 $2,500.00 $80,000.00
Head of Household Loans
Female ' 0 0 0 0 0 17
Male 0 0 0 1 1 15 T T T
[ Total 0 0 0 1 1 32
Ethnicity Loans
Black 0 0 0 1 1 18 T T
Hispanic 0 0 0 0 0 13
White 0 0 0 0 ] 0
Other 0 0 0 0 0 1
Total 1 1 32
Median Income Level Loans
Very Low 0 0 0 0 G 14
Low 0 0 0 1 1 10
| Median Moderate 0 0 0 0 0 8
| Total 0 0 0 1 1 32
Commission District Loans
District 1 0 0 0 1 1 9
District 2 0 0 0 0 0 7
District 3 0 0 0 0 0 5
District 4 0 0 0 0 g 0
District 5 0 0 0 0 0 1
District 6 0 0 0 0 ) Q
District 7 0 0 0 0 0 1
District 8 0 0 0 0 0 4
District 9 0 0 8] 0 0 1
District 10 0 0 0 0 a 1
District 11 0 i) 0 0 Q 1
District 12 0 0 0 0 0 0 -
District 13 0 0] 0 0 Q 2 =
" Total 0 0 i 1 1 32
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FISCAL YEAR 2007-08 1

MONTH ENDING
MARCH 31, 2008

ORIGINAL General Fund
ITEM BUDGET  YEAR-TO- AGTUAL VS
DATE BUDGET
REVENUES

Isler
2006-2007 Carryover

oz

TOTAL REVENUES: | 7 .
EXPENDITURES

k

abEquipmer
TOTAL EXPENSE. 1,408,000

592,295 815,705
Administrative Charges ~ (634,000) (634,000)
TOTAL ADM CGS AND EXPS 774,000 592,295 481,705
TOTAL REVENUE MINUS EXPS - {592,295) 592,295

REVENUES -MINUS EXPENSES |




FISCAL YEAR 2007-08 114
MONTH ENDING MARCH 31, 2008

Housing Assistance Program
ORIGINAL g g
(HAP)
ITEM BUDGET  YEAR-TO- ACTUAL VS
DATE BUDGET

5,269,000 1,942,815 3,326,185

=
H

TOTAL EXPENSES | 4,91 ]

Administrative Charges 352,000 352,000
TOTAL ADM CGS AND EXPS 5,269,000 671,433 4,597,567

[TOTAL REVENUE MINUS EXPS - 1,271,382 (1,271,382)




FISCAL YEAR 2007-08 o

MONTH ENDING MARCH 31,2008

ORIGINAL Teen Court
ITEM BUDGET YEAR-TO- ACTUAL VS
DATE BUDGET

14,051 (14,051)

1,923,700 1,371,646 552,054 .

18,908

955,000 955,000

&l

TOTAL EXPENSES 1,641,700

439,496 1,203,248
Administrative Charges 282,000 282,000
TOTAL ADM CGS AND EXPS 1,923,700 439,496 1,485,248

TOTAL REVENUE MINUS EXPS - 932,150 (933,194)




FISCAL YEAR 2007-08
MONTH ENDING MARCH 31, 2008

ORIGINAL Economic Development

ITEM BUDGET  YEAR-TO- ACTUALVS
DATE BUDGET

43,000 69,562 (26,562)

TOTAL REVENUES: 398,000 209,381 188,119
EXPENDITURES

215,900

Technology Incubator

i
TOTAL EXPENSES

398,000 39,638 358,362

Adniinistrative Charges . -
TOTAL ADM CGS AND EXPS 398,000 39,638 358,362
TOTAL REVENUE MINUS EXPS - 170,243 {170,243)
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FISCAL YEAR 2007-08
MONTH ENDING MARCH 31, 2008

2006-2007 Carryover

-»;A it Tl"‘ﬁ"xc""‘
EolcH SaroR

1nterest

TOTAL REVENUES:

950,000 231,996

ORIGINAL MLK Academy
ITEM BUDGET  YEAR-TO- ACTUALVS
DATE BUDGET
REVENUES

718,004

EXPENDITURES

TOTAL EXPENSES

182,202

950,000

182,202

Administrative Charges

TOTAL ADM CGS AND EXPS

950,000 357,717

592,283

TOTAL REVENUE MINUS EXPS

(125,721)

125,721
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FISCAL YEAR 2007-08
MONTH ENDING MARCH 31, 2008

ORIGINAL Total
ITEM BUDGET  YEAR.-TO- ACTUAL VS
DATE BUDGET

REVENUES

TOTAL REVENUES

2,175,700

9,314,700

1,788,956

3,746,533

5,568,167

EXPENDITURES

TemporaryHeIp 2,000 - 2,000
' Auditlng 2,900 776 2,124
3 - AR % = B 9 o
Insurance . 13,900 13,900 -
Rent Expenses 301,000 138,795 162,205 .
b i -a,, n A :
Communlcatlon Equspment 12,000 8,324 3,676
PubllcatlonslPhoto Ser\nces 2,500 813 1,687
Auto E;(pense Relmb - 360 {360)
e DAt
Matllng S.erwc_es 6,100 309 5,791
Indirect Cost 3,200 - 3,200
Office Supplies 25,000 9,017 15,983
' - 6,013,402 530,482 5,482,920
Actlon Commlttees - - -
Educatlon - - -
eEEmEay
Technology Encubator - - -
Somal Justlce - - -
Sponsorshlps ‘ - - -
TOTAL EXPENSES 9,314,700 2,091,079 7,223,621
Administrative Charges - - -
TOTAL ADM CGS AND EXPS 9,314,700 2,091,079 7,223,621
TOTAL REVENUE MINUS EXPS - 1,655,454  (1,655,454)
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TO:

THRU:
DATE:

xetro—hwaion_ Plan (MMAP) Trust Board
JJohn Dixon, ntgrim Executive Director

April 8, 2008

SUBJECT: Marketing and Office of Public Information Report

For your review please find below the resources that were implemented to help the agency
reach its audience via visual communications and printed information during the months of
March and April.

Offices.of Marketing and Public Information provided assistance to the MMAP Trust, action
committees, CBO's, and to residents for programs of interest to the community. A multi-mix of
collateral materials and promotional information were utilized to deliver the MMAP message
including: letters, fliers, placement for radio and newspaper adverting, news articles, press
releases, photos, website event placement and updates, complying with county branding,
email listings, and other functions. All are available for your review.

A.

mm o o

MMAP News Flash — Lisﬁng of the agency's 2008 Accomplishments:

Qs wN

S ookwh s

Teen Court

Economic Development

Martin Luther King, Jr. Leadership Academy
Health

Housing

Action Committees

outh Dade Business Capitalization Initiative - One Year Assessment.

Visited nine of the ten grant award recipients to collect data on how they utilized
the MMAP grant funds.

Data for each of the nine (9) business recipients have been compiled.

Photos were taken.

MMAP promotional displays and materials dropped off to each business.
MMARP promotional displays and materials dropped off fo business in the area.

Collecting data to complete the 2006 — 2007 Annual Report.
Planning for the MMAP Community Media Roundtable to be held June 7, 2008.

Assisting Action Committees to help launch their monthly community meetings.

Miami-Dade County Teen Court Initiatives:

1.
2.
3.

New brochures delivered.
New business cards delivered.
Completed flyer for March 28™ & 29" Attorney Training.
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H.

4.

5.

121

Preparing information to assist with the School Based Referral Program at
Edison Senior High School.
Preparing radio Public service announcements.

Positive publicity received after the MLK Academy Student-Athlete Alumni award
presentation with School Board Member Dr. Wilbert “Tee” Holloway, MMAP, and
MLK Academy Student-Athlete Alumni at the Miami-Dade County Public School

Board Meeting on March 12, 2008.

SESSORNES

6.

Photo and write-up placed on MMAP Website.

Story ran in April 3, 2008 Miami Herald Neighbors

Story ran in April 2008 Edition of the Gospel Truth Newspaper

Story placed with South Florida Times.

Students (along with a MMAP representative) will have an opportunity to talk
about their achievements live on WMBM Gospel 1490 during the “Talking
Sports” radio show, hosted by Ricky Norris.

Working on other Media outlets.

Community Relations Board — Economic Summit of Miami-Dade (ESM-D).

1.

Attending the planning committee meetings for MMAP as a partner to assist
with hosting the ESM-D on May 30, 2008.

Housing

1.

2.

3.

Assisted with promotion of the (4) Certification Workshops:

A. Circulated Press Release.

B. WSVN - Channel 7 covered the Certification Workshop heid at the Joseph
Caleb Center.

C. Interviewed patticipants and prepared story write-ups of participants.

D. Posted information on MMAP home webpage with updates on workshops.

Preparing promotional launch announcing release of 2007 — 08 MMAP HAP

down payment assistance funds for new homebuyers.

Attend meetings to assist with the planning of several special MMAP HAP

events to be held in May, June, and July.

Press Release announcing completion of the housing certification workshops.

Attended the South Florida Black Journalists Association's free community media
workshop on Wednesday, March 12, starting at 6 p.m. at the Joseph Caleb Center,
5400 NW 22nd Ave. in Miami and passed out MMAP promotional information to
the panelists.
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TO: ?embers zf the MMAP Trust
FROM: ohn Dixon t

Interim Executive Director
DATE: Aprii 16, 20003

SUBJECT: Mariin Luther King, Jr. Leadership Academy Report for March / Mid- Aprit
2008.

PURPOSE OF ITEM )

The purpose of this item is to outline the activities of Martin Luther King, Jr. Leadetship
Academy of March / Mid-April 2008.

L FACT ATTENDANCE PRELIMINARY RESULTS.

The Educationat Alternative Qutreach Program’s goal for attendance to the 2008 FCAT
administration was set at the 95% participation level for all grades. According to a
preliminary review of our immediate available data , MLK Leadership Academy had the
following results :

8™ grade participation rate 100%
7™ grade participation rate 100%
8™ grade partizipation rate 95%
8" grade partizipation rate 100%

These results must be validated by the Office of Alternative Education in the next few
weeks,

.  THE MIAMI HERALID) ADVERTISING ON FORMER MLK ACADEMY
STUDENTS. '

On March 28, 2008, The Miami Herald reportad the award ceremony to four former MLK

Acaderny students that recently graduated with a High School diploma and where

selected to receive scholarships from different universities and colleges throughout the

US. The ceremony took place at the Miami-Dade County Public School Administration



auditorium with all M-DCPS: Board members present along with répresentatives of
MMAP Trust administrative officers, MMAP Board Members, MLK Academy -
administrators and M-DCPS’ Schaot Operations / Office of Alteriative Education.

SE MENT A

.  RESULTS OF M-DCPS LAST INSPECTION TO MLK LEADERSHIP ACADEMY

On April 7, 2008, MLK Academy received the report, including the comespondent
rubrics, of the last M-DCPS inspection at the school's facility, including school
operations, classroom operations, documentation and the schoal's physical plant.

The results shows that this evaluation, by far, represents the best evaluative toot and
results that the school has aver received to date.

(SEE ATTACHMENT B ) -

IV. THE IMMEDIATE FUTURE .

1. MLK Academy will parficipate in the Miami-Dade College ( North Campus)
program for dual enroliment and motivational tour by visiting the college campus
on April 30, 2008 in an educational field trip, The tour is designed for 8" and 9"
graders . MLK Academy is planing fo bring the whole 8% and 9" grade class to
this event. Busses znd lunch are provided by the college.

2. MK Academy is setting the stage, once again, in the preparation of its annual
Civil Rights Historical Tour. Ms. Cindy Campbell, the Kingian Nonviolence
facilitator, is already preparing documentation and lectures at all individual
classes and grade levels to stat the process of selection of the
students/participants. '

3.  MLK Academy is starting preparation for the 2007-2008 PROM festivity to be
carried out in & future date in May 2008.
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Educational Alternative Outreach Program
Contract Compliance Review Report

ATTACHMENT B

Program Mame

Martin Luther King

Principal

Educational Alternative Cutreach Program

Mr. Miguel Torres | Date | 11/18/07

Program Director

M. Frank Tarrau

Assigned Agsistant Principal

Mitchell Kinzer

Report Compieted By: Mitchell Kinzer

WMr. Mitchell Kinzer

SECONDIFINAL ¥iSIT COMPLIANGE
SCORE

. Contract
Program Type ﬁll:.t:;naﬂve Grade Levels Served 6.9 Enrallment | 200 Enrgliment 85 | Altendance 73
gram CAP
Total '
Mumber of B8 Free .
Tatal Mumber of Teachers g | Numberof 4 students on freef 2 Reduced Mumber of students receiving
Support ducsd lunch iransporiation by
Personne| reducea unc
Yes/No Latest M-DCPS M-DCPS Metro-pass
. Title One Quarterly ¢
Total Number of Clerical Staff 1 tiaison 1 Barbara Pryor | Aftendance Report 93% 65 3
Percentage
- Pregram
Policies & Procedures YES DiractoriDesignee ¥ES Classrooms YES 4
Guldance YES Reglstrar YES .
Student Services YES 2
Truancy Plan Angelz Yalledy YES
ParentCommunity Suppert Documentalion YES Lunch Servicas YES Previous Days
FIRST COMPLIANCE WISIT SCORE Developed Impterented Fending Pragrass
i ' 53 District Visitation YES
Action Plan YES YES
Comments:

The physical piant of the facility hes vastly improved.

EDUCATIONAL ALTERNATIVE OUTREACH PROGRAR REVISED 10107
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Educational Ritemative Outreach Pragram
Gantract Compliance Review Report

1 Saiety and Securfty (Maximum Indicators - 11)

f
b

R G,

Does Not
Mest Criteria

Meeis
Criteria

Not
Applicable

Ot Eata N (0 StalE ancE SHuaS

Security measures are appropriate. (1)

Lignin procedures are evident. (1)

Persoimel are assigned to moenitor gigr-in area. (1)

Rouline securily checks ars perfarmed. {1}

Evacuation and lockdown precedures are implemented. {1)

Fo ST

@W%@NﬁJ

81
1=
fl

A AT B AR At e Ny e VU CES Gode 0f SHMent Conatse

Critical Incidance Response Plan has been developed and submitled to M-DCPS. {1}

ongust 1)

LisCiniinary CONSSYUences arg wi ane with e M-DCPS Code of Swident

Administrators and siaff are trained on the Cods of Student Conduct. (1)

Teachersicounselors review the Codg of Student Conduct with all students upon program ankry. (1)

Allincident and discipline referrals are completed and submitted in a timely manner. {1}

| e tpol o fad

Documentation is svident that the contracting agency sponsors an annuatl Open House. {1)

Total ndicators for Standard |

o] | e[ | e

It

Dropout Prevention, Academic ntervention and Student Eligibility Criteria
Maximum indicators 7

Does Not

Meets

| Meet Cljiteria

Criferia

A

1. The edunahunal program provides curricuta, character development, and related services that _
suppert the program goals that lead to improved performance in the areas of academic achievement, X
attendance, and discipling. {1}

2. Altemmalive Education Placement Profile criteria documentation is evident.(1) X

3. Evidence of Parental Demsmn Regarding Placement, prior to student enrgliment, is docurmented x
within studant §ita.{1}

4. Staff ensures that efigibility criteria documentation is completed and forwarded to designated X
counselor.(1)

85, The sile has evidenca of educational plans (i.e. EP, IER, LEP and IAP [DJJ only]).{1) X

6. The contracting agency shalt develop a plan, iniiate pracedures and appropriate docimentation to X
assist students in the recovery of high schooi credits needed for graduation (1)

7. Documented implementation of ruancy plan is evident. {1) X

7

Total Indicators for Standard (I

EDUCATIQNAL ALTERMATIVE OUTREACH PROGRAM REVISED 10107
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Educational Aiternative Outreach Program
Gontract GCompliance Review Report

FCAT Resuits

HLEVEL 1
BLEVEL 2
COLEVEL 3
DOLEVEL 4
BLEVEL 5

0%-H
Mathematics

Reading

Florida Writes
Average Scare

2006 2007
Does Not
; Applicable
Nl. Program Administration (Maximum Indicators - 3) r;l::t é’:;:ﬁa pptica
Criteria

m administration abides by M - DCPS calendar. (1)

1 -Pm

2. Designation of program compliance designee is evident and named individual compligs with all official written

notification directives (1)

3. Evidence that pravious deficiencies or areas of programmatic non-compliance have been addressed

and corrected. (1)

Total Indicators for Standard |11

af | M

-3-

EDUCATIONAL ALTERNATIVE QOUTREACH PROGRAM REVISED 10/07
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Educational Ritemative Qutreach Fregram
Contract Compliance Review Repert

i¥. Personnel Qualifications {Maximum Indlcators ~ 10)

Does
Not
Meet

Meets
Criteria

Mot
Applicable

T Emplnyeeé éssi:(jﬁed ia-i:lrbvi;dé educational services abide by guidelines set forth by State Board Rule 6B-1.004
FAC, Principals of Professional Conduct far the Education Profession in Florida. (1}

2. Allteachers held a valid professional cerlificate, temporary certificate or a statement of eligibility. Copigs of their
certificates are an file. {1}

3. Teachers {whose certificates are in process labeled certifiable) have been fingarprinted and have been background

er-mnnorl I-“.p ihn !I..l ﬁr‘*b!;‘ i’.‘..‘ nnnrnnm‘-ﬁh n“l"?\ {'4’1

A Brd &

4_ There is evidence indicating that every effort has been made to il teacher vacancies within a imely fashion. {1}
5. Substitute teachers are not used for extended periods of time (i.e. in excess of 10 consecutive days) in vacant
positions. (1)}

8. A master schedule {Hosting School} reflecting = complete roster is suhmmed for the school year and is updated as

‘ appropriate, 11 }

R - S I

ot alichon DL Paretnnal Are Clbarott t AconrTies B b L PY Rolle oS Atk

1.  The CEQO/Program D1recmr possesses credentials andfor is sligible for ed ucational certification. {2} X
2. Nen-instructional personnel have been cleared in accordance to contractual agreement pursuant to the Jessica
Lunsford Act {2}
- Total Indicatars for Standard IV 10
Does Mests Hot
¥, Facility Operations and Resource Records {Maximum Indicators - 10} ncn;: tr::et Critera Applicable

R

1. Slaff momtors the use of student metro passes (1}

Blaff provides student transporiation information {addresses) to the transportation liaisan. (1)

Lunch appiications are returned for all eligible students within district imeframe. {1)

Timely notificaion of student entry andfor withdrawal is made fo attendance secretary. (1)

2
3.
4. Siaff ensures that daily attendance has begn faxed or e-mailed to the attendance secretary. {1}
5
B

Pracedures for student entry and withdrawal are consistent with Florida State Statutes and M-DCPS
policieg and procedures.{1}

7. The Contracting Agency ensures that all instructional personnel develop and maintain student grade books in

a form rescnbed by the Schooi Board.(1}
- - = = m‘-\.

9. Teachers have ample space for planning and instruction, {1} X
2. Thereis sufficient space for starage. (1) _ X
3. Student classrooms provide a minimum of 25 usable square feet per pupil. (1) X
‘Total indicators for Standard V 10

w4 - EDUCATIONAL ALTERNATIVE QUTREACH PROGRAM REVISED 10/07 =
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Edneational Alternative Outreach Program
Contract Compliance Beview Repont

Program Aftendancs Dala
Enrollment 2007: 135
Enroliment 2088: 85
0% 20%  40%  60%  8O%  106%
Does neots Mot
¥l  Adeguacy of Furniture/Fixtures and Physical Plant {(Maximum Indicators — 14) ¢ Mot Meet Criteria Applicable
T R PRI AR AR C o N e % )

1. The external enwronm ent is free cf fitter. debris and landscaping is well maintained. {13

2. The entrance and comidors are clean and properly meintained. {1}

3. The cafeteria is clean, sanitany and free of debris, {1}

4. Classrooms have ample space and are routinely cleaned and well maintained. (1)

5, Rcutma mal mtenance tasks are erfurmed by the custodial or maintenance staff. (1)

1 Al réstrooms are cleanand samtanr '{1}

2. Restronm ﬂxtures and  plumbing are intact and working properly. (1)

1 Classrcums are neat and-ardeﬂy {1}

2. The physical environment promotes a leamer-friendly atmosphere that is secure and pleasant. (1)

3 Fum:ture and fixiures are ap) mpnaﬁe and in good condltlon {1] __

B | B [l e ik e | | | |

1. Submission of General Liability Insurance has been provided to M-DCPS in accordance to contractual X
agreement. {1)
2. Evidence of municipal fire inspections and entrance/exit signage and fire suppression systems.(1) X
3. Operating slevator permit is documented. {1} X
4. Hesith cerificate is displayed within caleteria arga. {1} X
Total Indicatars for Standard Vi 14
-5- EDUCATIONAL ALTERNATIVE QUTREACH PROGRAM REVISED 10/27
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ktlueational Aiternative Quireach Pregram
Gantract Campliance Review Report

_.Office) (Maximum Indicators - 15] _

Mot

IEconitaelial sureaiicnt (5

ManclEtaadieiesy

l.:, TYIZET

Ap?iicablle‘ ‘

Total Indicators for Standard Vi f

Juvenils .fustice Fducational Enhancemant Froaram LLIEFP! Duslis

STSol T Ipe==Ist -

| . D{Jes ; I Maats < I"‘Jot
MNOT wieet

Criterla Cnterla-

A

s ~ 26}

Total Indicators for Standard Vil

EDUCATIONAL ALTERMATIVE OUTREACH PROGRAM REVISED 10/07
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Educational Alternative Outreach Pragram

e 4

] I’:untraet &nmnlianae Beuiew Ileua:t

« A Critical Incident Plan needs to be developed
immediately.

The campus was quieter during the visit.

. Bropout
Frevention,
Acadernic
intenvention and
Sluden Eligibility {7)

+ Not at this time.

All criteria appeared to be met at this time.

IH. Program
Administration

(3

+ The cenier ngeds to continue to ke flexible with
challenges in a timely basis.

The director has taken the necessary steps to wark on the
compliznce issues.

. Personnel
Qugifications

(16

s None at this time!

. The program currently has instructional positions filted with
pieasant and energetic persannel.

EDUCATIONAL ALTERHATIVE CUTREACH PROGRAM REVISED 10/07
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Educational Altefiative Outreach Program
contract Compiiance Review Reponrt

W, Facility
Operations and e Space might become an issue as enrollment + The center has worked over the past year to upgrade the faciliies
Resour?;an?ecords Increases. day tc day operations,

V1. Adeguacy of

Furnilursf ‘ ¢
Fixtures and »  The faciiity should wark hard to maintain the " .
Physical Plant over changes to the facility, « Puoesitive Changes were evident.
(14}

Wi, Adhsrence fo
Financial
Contraciual

Agreements {in
consultation with

Management
and Compliance

Offioe)
{15)

The “parant” organization needs to comply with

all business requirements in a timely manner. Nane at this time.

-8- EDUCATIONAL ALTERNATIVE QUTREACH PROGRAM REVISFTY 10/07 Llj
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Educational Alternative Qutreach Pregram
Gontract Campliance Review feport

WVill. Juvenile
Juslice
Educationzt
Enhancement

Program M MAA
{JJEEP)
Compliance
{if applicable)

RATING SCORE:
59

COMMENTS:

The day of my visit everything seemed to be operating smoothly.

CRITICAL FINDINGS/CONCERNS
These findings and/or concerns will be immediately forwarded to the supervising administrator of the M-0CPS, Bureau of School Operations. A written
response from the contracting agency program director will be required,

Signaturg of CBO/Program Director Date Signature of Outreach Principat Date
Stgnaturs of District Reviewer Date Signature of Bistrict Director Date

-9 - EDUCATIONAL ALTERNATIVE OUTREACH PROGRAM REVISFD 1007

GET



	Minutes 

	Exhibits List

	Memorandum from John Dixon-Interim Executive Director Re: Miami-Dade County Teen  Court Engaging Youth to Develop Responsible Citizen’s Conference 

	Letter from John Dixon-Interim Executive Director to Commissioner Edmonson Re: Reserving the Joseph Caleb Center Auditorium for MMAP Media Roundtable Event.

	Strategy Map: Metro-Miami Action Plan 

	Picture titled Celebrating Black History

	Flyer titled A Night of Elegance

	Metro-Miami Action Plan Trust Board of Trustees Meeting April 16, 2008 Agenda




