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OFFICIAL MINUTES
METRO-MIAMI ACT ION PLAN TRUST
MEETING OF JUNE 18, 2008

The Metro-Miami Action Plan Trust (MMAP) convened a meeting at the Office of
MMAP Trust Board Room, 19 West Flagler Street, Mezzanine Room #106, on June 18, 2008 at
12:00 Noon, there being present: Chairperson John T. Jones and Members: Ms. Marie B.
Hyppolite, Ms. Greicy Lovin, and Dr. Marzell Smith (Mr. Arthur J. Barnes, Ms. Veldrin
Freeman, and Mr. Herbert Robinson were absent).

ROLL CALL:

Staff  members  present were: Mr. John Dixon, MMAP  Trust Interim
Executive Director; Ms. Marlene Blanco, Ms. Melba Gasque, Mr. William Simmons, Mr. Jose
Gonzalez, Ms. Joann Hicks, Mr. Joey Walker, Mr. Anthony Williams and Mr. Frank Tarrau,
Director, MLK Academy; Ms. Cindy Campbell, Certified Instructor, Florida MLK, Jr. Institute
for Non-Violence; Assistant County Attorney Terrence Smith; and Deputy Clerk Karen Leonard.

MOTION TO SET THE AGENDA:
Chairperson Jones called the meeting to order at 12:07 p.m.

In response to Dr. Smith’s inquiry regarding the continued absence of Trust member Ms. Veldrin
Freeman, Chairperson Jones noted that he had asked Mr. Dixon to send Ms. Freeman a letter in
reference to the by-laws of being a Trust Board member.

DISCLOSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURES

Approval of Previous Minutes (January 16, 2008)

Chairperson Jones noted that a phrase in the MMAP January 16, 2008 minutes on page 5 should
read “Mr. Gerald Rudolph, Chief of Police Youth Crime Watch regarding a National Crime
Watch”.

It was moved by Ms. Hyppolite that the MMAP January 16, 2008 minutes be approved as
amended. This motion was seconded by Dr. Smith and upon being put to a vote, passed by a
unanimous vote of those members present.

l. Trust Action Items
A Committee Action Items
1. Housing
2. Education
A. MLK Academy Personnel Contracts
Mr. Dixon provided a brief update regarding the Memorandum of Approval of revision of MLK
Academy personnel contracts.

Assistant County Attorney Smith requested that MMAP’s staff email or send him a copy of the
revised drafted contract in advance.
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Ms. Lovin expressed concern regarding the approval of both requests in the Memorandum of
Approval (MOA). She noted that she would prefer to look at the request to authorize the
expenditure of funds separately from the request to revise the personnel contracts.

Assistant County Attorney Smith advised the Trust members that the appropriate way to handle
the MOA was to bifurcate the two items requested and review them separately.

Chairperson Jones noted that a vote could not be taken regarding the approval to authorize
expenditure of funds until it was further reviewed and that the issue, regarding authorizing
expenditure of funds, would be deferred until the next meeting.

Discussion ensued regarding the review process needed before the Trust could take action.

It was moved by Mr. Smith that the proposed contract agreement be approved to be used for the
MLK Academy staff. This motion was seconded by Ms. Lovin and being put to a vote, passed 4-
0. (Members Mr. Arthur J. Barnes, Ms. Veldrin Freeman, and Mr. Herbert Robinson were
absent).

3. Criminal Justice

4. Community and Economic Development

5 Legislative

A Tallahassee Legislative Trip

Mr. Dixon presented a brief update of the Memorandum of Approval (MOA) regarding the
request to authorize an allocation not to exceed $6,000.00 for Trust members Mr. Robinson,
Chairperson Jones, and Mr. Dixon to meet with the Secretary of the Juvenile Justice in
Tallahassee. He added that the purpose of the trip was to request assistance in securing funds to
address the deficit at MLK Academy.

Discussion ensued regarding whether the secured funds would be for the new fiscal year.

Dr. Smith noted that he would meet with MLK Academy faculty on creating an outline of use of
funding along with objectives, goals, and outcome of its pilot tutoring program.

Ms. Lovin advised that MMAP’s staff should have a list of information regarding the pilot
tutoring program.

Assistant County Attorney (ACA) Smith expressed concern that if more than two members of
the Trust were attending the meeting, it would be a sunshine violation.

In response to Chairperson Jones comment that he would be attending another departmental
meeting while Mr. Dixon and Dr. Smith met with the Secretary of Juvenile Justice, ACA Smith
noted that based on the Chair’s comment, meeting of these individuals would not be a violation.

Additionally, ACA Smith noted that he needed to review the regulations and he would provide
an answer today; however, he cautioned Dr. Smith and Chairperson Jones not to attend the same
meeting because it would become a sunshine meeting which required the public to have access.
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In response to Dr. Smith’s inquiry as to whether the Teen Court’s budget could be spent for
operational purposes, ACA Smith noted that the budget could not overlap with non Teen Court
expenditures. He added that Florida Legislation would have to pass the appropriate law in order
to change the language.

Discussion ensued regarding the intent to explore all possibilities and identify what approach
would work for this program.

Further discussion ensued regarding rental expenses being taken from the Teen Court budget as
long as the Teen Court program occupied 50% of the building.

Assistant County Attorney Smith reminded the Trust that there were two legal opinions
concerning the use of the Teen Court Budget which indicated the budget should be used for
programs specifically related to the Teen Court program. He advised Trust members to be
prepared for challenges while this program moved to another location and that it would be
monitored closely.

Discussion ensued regarding the resources for this trip coming from the General Revenue Fund.

Assistant County Attorney Smith expressed concern regarding the use of funds from the General
Revenue Funds for the Teen Court Program, noting that it would be an issue of crossing the line
because of the restricted use of those funds.

Chairperson Jones recommended that money be allocated from the Trust account to provide
funding for the trip that Dr. Smith, Mr. Dixon, and Chairperson Jones would take to visit the
Secretary of the Department of Juvenile Justice concerning the school’s deficit.

Assistant County Attorney added that MMAP’s staff needed to explore its options with the
Finance Department to determine what was allowed regarding expenditures from the Trust
Account.

It was moved by Ms. Lovin an expenditure not-to-exceed $6,000.00 from the Trust account for
the cost of the Legislative Meeting between the Interim Executive Director, Chairperson of the
Trust and Trust member Dr. Robinson, with the Secretary of the Department of Juvenile Justice
in Tallahassee, Florida be approved. This motion was seconded by Ms. Hyppolite and upon
being put to a vote, passed 4-0. (Members Mr. Arthur J. Barnes, Ms. Veldrin Freeman, and Mr.
Herbert Robinson were absent).

6. Budget
B. Additional Trust Action Items
1. Executive Director Search

Chairperson Jones noted that the Office of the County Manager had inquired about creating a
permanent position for the MMAP Director because an interim position could be eliminated. He
asked that MMAP’s staff create an outline and a Request for Proposal (RFP) and assign a
selection committee.
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Discussion ensued regarding the level of advertisement that would be needed.

Assistant County Attorney Smith suggested that the Trust members consult the County
regulations regarding the process of having a selection committee publicly noticed and regarding
whether outside participants needed to appoint the five members for the selection committee.

It was moved by Dr. Smith that five (5) members be appointed to a selection committee to fill
the permanent position of the MMAP Executive Director. This motion was seconded by
Chairperson Jones and upon being put to a vote, passed by a unanimous vote of those members
present.

Members Ms. Hyppolite, Ms. Lovin, and Mr. Barnes volunteered for the selection committee. ,
By Chairperson Jones’ recommendation, MMAP staff members Ms. Joann Hicks and Mr.
William Simmons also agreed to volunteer for the selection committee.

Following discussion, Assistant County Attorney Smith suggested that MMAP’s staff wait until
the selection committee met before they voted on expenditures.

2. National Association of Real Estate Brokers (NAREB) Convention
Ms. Hicks provided a brief update regarding the National Association of Real Estate Brokers
Convention and noted MMAP needed to have Chairperson Jones and some of MMAP’s staff
attend in order to provide input.

Chairperson Jones added that the data from the Disparity Study would be used during the
convention to reflect why the program was needed. He also added that the funding for this event
would come from the Housing Budget.

It was moved by Ms. Loving that an expenditure not-to-exceed $2,500.00 from the Housing
budget for MMAP’s participation, including staff attendance of the National Association of Real
Estate Brokers, Inc. to be held on August 8-11, 2008 be approved. This motion was seconded by
Ms. Hyppolite and upon being put to a vote, passed 4-0. (Members Mr. Arthur J. Barnes, Ms.
Veldrin Freeman, and Mr. Herbert Robinson were absent).

1. Trust Information Items
A. Committee Information Items

Housing

Education

Criminal Justice

Community and Economic Development
Legislative

Budget

U~ wd P

I1. Executive Director’s Information Items
A. Zamora Housing Showcase
B. Foreclosure Roundtable
C. MLK School Board Contract Update
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MMAP Speaks Update

Miami-Dade County Commission Committee Rules

EDHS and Finance & Budget Committee Meeting Update

Teen Court Monthly Report

Housing Monthly Report

Fiscal Management Report

Public Information

Criminal Justice Report

MLK Academy Monthly Report

Ms. Clndy Campbell provided a brief presentation regarding the annual Black History Tour that
included participation by members of MMAP, the Miami Police Department, and the Kingian
Non-Violence Institute. She expressed appreciation for the Trust’s support. She noted the sites
visited by students who went on the Black History Tour included Kennedy Space Center,
Tuskegee Institute, and Hayneville, Alabama and the intent of this trip was to educate MLK
Academy students on contributions to civil rights. Ms. Campbell continued to review the
itinerary for the Black History Tour and noted emails were received complimenting the student’s
behavior.

'_.7<-“"_.I_@.""!"".D

Discussion ensued regarding the student’s good behavior and how the students took interest.

Add-On

Mr. Dixon provided a brief update of MMAP’s response to a memorandum dated June 12, 2008
from Commissioner Sosa requesting MMAP to submit a full accounting report on the use of 8%
Surtax Dollars funding. He noted that Commissioner Edmondson also requested by
memorandum that those reports be submitted to the Economic Development and Human
Services Committee (EDHSC). He referred to a copy of the memorandum for the Trust members
to review.

Additionally, Chairperson Jones read the letter from Mayor Carlos Alvarez concerning the
memorandum from Commissioner Sosa. He noted that he would like to attend the EDHSC
meeting and he wanted a MMAP staff person to attend as well.

Discussion ensued regarding the Budget and Finance Committee meeting on June 10, 2008 and
the discussion on the requirements of MMAP to provide a budget.

Assistant County Attorney Smith advised the Trust members that if Commissioner Sosa
requested MMAP to produce certain information, it should be done.

ADJOURNMENT
Hearing no further business, the Trust adjourned the meeting at 1:23 p.m.

John T. Jones, Jr., Chairperson
Metro Miami Action Plan Trust
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METRO-MIAMI ACTION PLAN II

June 18, 2008
Prepared by: Nelson Diaz
EXHIBITS LIST “
NO. DATE ITEM # DESCRIPTION

1 6/18/2008 Letter form Miami-Dade County School Board
2 6/18/2008 MMAP Business Tax Receipt (Proposed Action Plan) II
3 6/18/2008 Emailed memorandum Re: Request for Information on Business Tax

Receipts
4 6/18/2008 Memorandum from Commissioner Sosa Re: Metro-Miami Action Plan

Report (MMAP) Request
5 6/18/2008 Memorandum from Commissioner Edmonson Re: Request on

Placement of Items on Committee
6 6/18/2008 Grant Agreement
7 6/18/2008 The Beacon Council position on the Local Business Tax Receipts
8 6/18/2008 Metro-Miami Action Plan Trust Motion and Approval Ballots
9 6/18/2008 Metro-Miami Action Plan Trust Board of Trustees Meeting June 18,

2008 Agenda




giving our students the world

Superintendent of Schools Miami-Dade Counfy Schao! Board
Rudolph F. Crew, £d.D. Agustin J. Barrera, Chair
Ferla Tabares Hantman, Vice Chair

Renier Diaz de ia Portilla

Evelyn Langlieb Greer

Schooi Operations/Alternative Education Dr. Witbert “Tee” Holloway
District Director ' Dr. Martin Karp
Antonio Martinez Anea Rivas Logan

June 4, 2008 Dr. Marta Péroz

Dr. Solomon C. Stinson

Mr. John Dixon, Interim Executive Director
Metropolitan Miami Action Plan Trust

19 West Flagler Street, Suite M-106
Miami, Florida 33130

Dear Mr. Dixon:

Due to the current fiscal crisis the District is facing as-a result of a significant reduction in revenue,
Miami-Dade County Public Schools is providing you official notification that we will be reducing the
FTE allocation for the 2008-09 Contractual Agreement from 200 FTEs to 150 FTEs. No summer
session has been approved for the 2008-09 school year. The new contract will provide funding for
100 FTEs grades 6-8 and 50 FTEs for ninth graders The revenue amount for the new contract will
be approximately $584,131.00.

We greatly value and appreciate the services provided by your organization for students at-risk in our
community. Should you have any questions, please contact my office at 305 995-1804.

Sincerely,

Antonio Martinez
District Director

AM:vct
LO89

CC: Mr. Freddie Woodson
Dr. Kathleen Caballero
Dr. Steve Gallon il
Ms. Barbara Jones
Mr. Miguel Torres
Ms. Winifred Jones

“School Operations/Alternative Education = School Board Administration Building « 1500 Biscayne. Boulevard « Suite 325 Mramr FL 33132
305-995-1804 = 305-995-7665 (FAX) « www.dadeschools.net :



METRO-MIAMI ACTION PLAN TRUST

COST ANALYSIS FOR THE MARTIN LUTHER KING Jr.LEADERSHIP ACADEMY

Monthly Average Expenses During School Session

Salaries 5,398.00
Fringes 1,584.00
Contract Personnel 35,410.68
Utilities 3,168.00
Rent 8,633.00
Communications 215.00
Office Equipment 418.00
School & Office Supplies 200.00
Inspections 500.00
Repairs 800.00
Misc - 500.00

56,826.68

Monthly Average Expenses During Summer

Salaries 5,398.00
Fringes 1,584.00
Secretary 2,344.00
Utilities 2,500.00
Rent 8,633.00
Communications 215.00
Office Equipment 418.00
School & Office Supplies 100.00
Inspections 500.00
Repairs ' 300.00
Misc 500.00

22,492.00

Projected Expenses for 08/09 School Year

10 Months School Session 568,266.80
2 months Summer 44,984.00

613,250.80

Projected Revenues minus Expenditures

'At 150 Students
584,131.00-613,250.80= (29,119.80)

At 07/08 School Year Revenue
- 483,518.00-613,250.80= (129,732.80)

School Year 2008/09

Contract Personnel

Biweekly 4 Weeks

Position Number salary Salaries
Lead Teacher 1 2,000.60 4,000.00
Teachers 5 1,818.18 18,181.80
Secretary 1 1,172.00 2,344.00
Food Worker 1 1,064.00 2,128.00
Security 3 784.80 4,708.80
Lead Security 1 824.04 1,648.08
Maintenance 1 1,200.00 2,400.00
35,410.68

150 Students

584,131.00

Projected Revenues for 08/09 Schbol‘ Year

07/08 School Year

483,5_1 8.00-




MMAP BUSINESS TAX RECEIPT
Proposed Action Plan

Prepare response to Commissioner Sosa’s memo requesting expenditures of
the MMAP Trust’s utilization of 8% business tax receipts since inception (memo
attached).

Follow up re: Chairman Barreiro response to Commissioner Edmonson’s memo
dated June 12, 2008 {Commissioner Edmonson’s memo attached).

Follow up re: ordinance requesting repeal of 8% business receipts allocation to
MMAP Trust (request from commissioner to County Attorney).

Follow up re: ordinance requesting permanent allocation to Beacon Council
(request from commissioner to County Attorney).

Follow up re: ordinance requesting release of 8% business receipts in escrow to
MMAP Trust (request from commissioner to County Attorney).

. Follow up re: ordinance requesting permanent allocation of 8% business
receipts allocation to MMAP Trust (request from commissioner to County
Attorney).

Request letters of Support from past MMAP Trust Chairpersons, current and
past MMAP Trust board members, Congressman Kendrick Meek, MLKEDC
Model City Trust, NAACP, PULSE, UPAC, NANA, etc.

Establish alliances with Mayor’s representing the following municipalities:
Homestead '

North Miami

Florida City

Opa Locka

Miami Gardens



MMAP BUSINESS TAX RECEIPT
ACTION PLAN

Letters of Support/Request letters of Support
- Black government officials (State, Fed, Local)
- Organizations — NAACP, PULSE, UPAC, NANA
-~ MIKEDC Model City Trust

Dr. Mann, FMU President, Credit Union, Thelma Gibson, Shelley Jones,
Harold Long, Collective Banking Group

Housing, Education, Health, Criminal Justice Letters

Media Set Meetings for Trust Members
Herald Editorial Section with BCC
South Florida Times
Miami Times Others
Sonny Wright's Paper

Gospel Truth
InFocus Magazine

Beacon Council received $42M } 1997 - Present
MMAP received $ 3M}

ACCOMPLISHMENTS:

FMU
Opa-Locka Flightline
Denny’s
Miami Dade Chamber of Commerce
Others
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Hack, Bibi Fawzia (VMAP)

From: George M. Burgess, County Manager

Sent: Wednesday, June 18, 2008 10:46 AM

To: fiones621@earthlink.net’

Cc: Alvarez, Carlos (Mayor's Office); (BOCC) Commissioners and Chiefs of Staff, Morales, Denis
{Mayor's Office); Curry, Cynthia W. (CEO); Anderson, Charles (OCA); Dixon, John (MMAP)

Subject: Memo - Request for Information on Business Tax Receipts

Attachments: Request for Info Bus Tax 06.18.08.pdf

George M. Burgess, County Manager
Miami-Dade County Executive Office
305-375-5311

www.miamidade. gov

“Delivering Excellence Every Day”

6/18/2008



Memorandum %

Date: June 18, 2008

To: Chairman John T. Jones, Jr.
Metro-Miami Action Plan T rd

From: George M. Burgess

County Manager
Subject:  Request for Information on Business Tax Receipts

Attached please find a written request by Commissioner Rebeca Sosa for information on the use of
Business Tax Receipts by the Metro-Miami Action Plan (MMAP) Trust. This request stems from the
discussion of MMAP’s item on the June 10, 2008 Budget and Finance Commitiee.

The information required to comply with this request is due by June 27, 2008. As an instrumentality of the
County that reports directly to the Board of County Commissioners (BCC), MMAP shouid prepare this
response and submit directly to the BCC. Please work with the Office of the County Attorney regarding any
legal opinions. Kindly provide our office with a copy.

Attachment

c: Honorable Carlos Alvarez, Mayor
Honorable Bruno A, Barreiro
and Members, Board of County Commissioners
Denis Morales, Mayor's Chief of Staff
Cynthia W, Curry, Senior Advisor to the County Manager
Charles Anderson, Commission Auditor
John E. Dixon, Interim Director, Metro-Miami Acticn Plan



Miami-Dade County Commissioner
Rebeca Sosa
District 6

/BATEE 6/12/08

RE: Metro Miami Action Plan
Report (MMAP) Request

TO: The Honorable Carlos Alvdrez
Mayor

FROM: Rébeca Sosa /
County Commissioner, District 6.V

At the Budget & Finance Cominittee held on Jume 10, 2008, I requested from administration, a full
accounting report from Metro Miami Action Plan (MMAP) on their marketing plan and efforts since they
started to receive 8% local option: tax- from. the County in 1995. Moreover, 1 want to know how the 8%
appropriated to (MMAP) over the past 15-years is in compliance with their contract with the Beacon.Conngil,

This report should include copies of receipts, advertisements, brochures, seminars and achjevements
produced during the past. 15 years. In addition, please provide the Board with a copy of the legal opinion
from County Attorney, Robert Ginsburg ¢oncluding that the County may legally provide (MMAP) with local
option tax finds under State Statute. Furthermore, please provide any and all subsequent legal opinions
rendered by the County Attormey’s Office regarding this organization. L.am also interested in seeing any Jegal
opinions in conflict with the County’s, which were offered by the Beacon Council. Finally, I request that
(MMAP) provide documentation showing that it has cotnplied with the sub-coritract agreement it entered
into with the Beacon Council. N

I would like this report back in 15 days to provide the Board accurate information on any decision made with
proposed ordinances that are being introduced.

c.c. Briino A, Barreiro, Chairman, Board of County Commissioners
Members, Board of County Commissioners
‘George M. Burgess County Manager,
R.A: Cuevag, County Atiorney
Denis Motales, Chief of'Staff, Mayor Carlos Alvarez
Loreta Sarichez, Chief of Staff, Chairman Bruno Basreiro
Kay. Sullivan, Clerk of the Board



Miami-Dade County Commissioner
Rebeca Sosa
District 6

TO: The Honorable Carlos Alvarez
Mayor '

/DATE: 6/12/08

RE: Metro Miami Action Plan
Report (MMAP) Request

FROM: Rebeca Sosa !
County Commissioner, District 6 . *

At the Budget & Finance Commitice held on June 10, 2008, I requested from administration, a full
accounting report from Metro Miami Action Plan (MMAP) on their marketing plan and efforts since they
started to receive 8% local option tax from the County in 1995. Moreover, | want to know how the §%
appropriated to (MMAP) over the past 15 years is in compliance with their contract with the Beacon Council.

This report should include copies of receipts, advertissments, brochures, seminars and achievements
produced during the past 15 years. In addition, please provide the Board with a copy of the legal opinion
from County Attorney, Robert Ginsburg concluding that the County may legally provide (MMAP) with local
option tax funds under State Statute. Furthermore, please provide any and all subsequent legat opinions
rendered by the County Attorney’s Office regarding this organization. I am also interested in seeing any legal
opinions in conflict with the County’s, which were offered by the Beacon Council. Finally, I request that
(MMAP) provide documentation showing that it has complied with the sub-contract agreement it entered
into with the Beacon Council.

T'would like this report back in 15 days to provide the Board accurate information on any decision made with
proposed ordinances that are being introduced.

c.L. Bruno A. Barreiro, Chairman, Board of County Commissioners
Members, Board of County Comrmissioners
George M. Burgess County Manager,
R.A. Cuevas, County Attorney
Denis Morales, Chief of Staff, Mayor Carlos Alvarez
Loreta Sanchez, Chief of Staff, Chairman Bruno Barreiro
Kay Sullivan, Clerk of the Board
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Miami-Dade County Commissioner Rebeca Sosa, District 6
1000 SwW 57th Avenue

Suite 201

Miami, FL. 33144

Office: 305-267-6377

Cell phone: 305-389-7146

Fax; 305-267-6366

E-mall: ivonnes@miamidade.gov
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Dixon, John (MMAP)

From: Milian, Lourdes (DIST6)

Sent:  Tuesday, June 17, 2008 1:31 PM

To: Dixon, John (MMAP)

Cec: Marante , Roly (DIST6); Sosa, Rebeca (DIST8)
Subject: Re: report

Mr. Dixon,

In response to your question on the 15 days for the report Commissioner Sosa has requested, they are 15
working days. The Commissioner is now available at the 111 buikding, She would still like to see you before the
report. Their phone number at the Commissioner’s office is 305-375-5814. 1 just left you a message with this
same information. Please call me if you have any questions.

Thank you, Have a Great Day!

Lourdes G. Mitian, District Office Manager
Commissioner Sosa, District 8
305-267-8377 Cifice

e-mail: Imilian@miamidade.gov

Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes concerning public records. E-
mail messages are covered under such laws and thus subject to disclosure. All E-mail sent and received is
captured by our servers and kept as a public record.

6/17/2008
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From: Curry, Cynthia W. (CEQ)

Sent: Thursday, June 12, 2008 5:25 PM

To: Dixon, John (MMAP); 'mikmgecc@bellsouth.net'

Cc: Villar, Robert (Mayor's Office); Rodriguez, Mercedes L. {Mayor's Office); Morlote, Mario F.
(CEO)

Subject: FW: Memo from Commissioner Sosa MMAP Report

Attachments: Memao from Commissioner Rebeca Sosa.jpg

Memo from
mmissioner Rebeca
ohn:

Please see the email and the attachment. The information is being requested in 15 days.
Please touch base with Commissicner Sosa's Office.

wwwww Original Message--—---

From: Marante , Roly (DIST6)

Sent: Thursday, June 12, 2008 4:48 PM

To: RAlvarez, Carlos (Mayor's Office); Barreiro, Brunc A. (Office of the Chair); Jordan,
Barbara (DIST1); Edmonson, Audrey M. (DIST3); Heyman, Sally A. {(DIST4); Gimenez, Carlos A.
{DIST7}; Sorenson, Katy (DIST8); Moss, Dennis C. (DIST3); Souto, Javier D. (DISTLO) ;
Martinez, Joe A, (DIST11)}; Diaz, Jose "Pepe" (DIST12}; Districtl3; Burgess, George (CEQ);
Curry, Cynthia W. {(CEQ); Cuevas, Jr. R.A. (CAO); Price-Williams, Abigail (CAO); Sulliven,
Kay (COC)

Cc: Sanchez, Loreta (Office of the Chair); Ragin, Andre T. (DISTl); Johns, Philip

R. (DIST2); Gulley, Cheree L. (DIST3); Michaels, Bonnie 5. (DIST4); Carlton, Roger {DISTT);
Farina, Sylvia I. (DIST8); Bannerman, Wayman G. (DIST9); Escobar, Bernardo (DIST10);
Marcques, Javier (DIST11); Lievano, Maria (PIST12); Morales, Denis {(Mayor's QOffice):;
Morales, Denis' (Mayor's Office); Viliar, Robert (Mayor's Office)

Subject: FW: Memo from Commissioner Scsa MMAP Report

The following is being sent on behalf of Commissioner Rébeca Sosa.

RM

Roly Marante

Chief of Staff
Cormissioner Rebeca Sosa
Miami-Dade County

111 NW 1st Street, #220
Miami, FL 33128

305 375-56%6 / F. 305 372-6090 /Cell 786 295-1836
————— Original Message=-—=-—-

From: Perez-Suarez, Ivonne (DIST6)

Sent: Thursday, June 12, 2008 3:21 PM

To: Marante , Roly (DIST6)
Subject: Memo from Commissicner Sosa MMAP Report

Ivonne Perez Suarez

Communications Director
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MEMORANDUM
BOARD OF COUNTY COMMISSIONERS
COMMISSIONER. AUDREY M. EDMONSON
DISTRICT 3
Date; June 12, 2008

To: Honorable Chairman Bruno A. Barreiro .
Board of County Commissioners

K
e "fo
From: Honorable Chairwomnan Audrey M. Edmonsefi £z )

: Economic Development and Human Sem‘cg

Subject: Request on Placement of ltems on Committee

The commiittee strircture of the Board of County Gommissioners provides that the Metro-Miami
Action Plan is within the jurisdiction of the Economic Development and Human Services (EDHS)
Commiittee. Recently, an item involving the allocation of 8% of the business tax recaipts to MMARP
was heard in two committees. This item has caused much debate and some Commissioners have
indicated a desire to sponsor legislation regarding these and other MMAP-related issues.

As the Chairperson of the EDHS Committee, | request that any and all items concerning matters
involving MMAP as well as any item relating to the issuance of the 8% of the business tax receipts
be placed on an EDHS agenda, regardless of where the legislation is initiated. This request is
made to ensure that such issues of economic development remain in the commitiee with such
oversight. :

o Members of the Board of County Commissioners
: George M. Burgess, County Manager:
Cynthia W. Curry, Senior Advisor
R.A. Cuevas, Jr, County Attorney
Kay Sullivan, Office of the Clerk
John Dixon, Interim Director, MMAP



Grant Agreement

This Grant Agreement (the “Agreement”) Is entered Into as of this 7th day of
June, 1094, by and botween the Matro-dMami Aciiory Plan, an =gency and
Instrumentality of Metropolitan Dads. Counly (hereinafter refeired ta a3 "MMAPY), and
the Dade County Beacon Caunall, Ine, a Florlda not-for-profit corporation thereinafter
referred fo &3 *The Beacon Counall). :

Whereas pursuant to Ghapter 205-33, Florlda Stafutes, Section 8A-171,2 of the
Goda of Metropolitan Dada' Caunty, and that certain Agréement, effactive as of October - -
1, 1987 (the *1987 Agreement'}, bétween Metro-Rads County {the "County") and The,
Baacon Councli; Dade County assessag an ecsupallanal license suriéx and- distribites -
g.a proceeds therafram {(Rerelnafler referred to as “Tha Tax Procaeds”) 10 The Beacon
ouncif; and )

Whereas by motion of the Board of Gounty Commlssioners of Dads County {tha.
"Commission’) on June 7, 1894, eight percent (8%) of the Tax Procasds &g to be
distributed to MMAP for its use In zecordance with stafs and local law and to oversea
and implament a comprehensiva sconomic develépment strategy.

NOW THEREFORE, for and in consideration of ten dollars ($10.00), the reoeipt
and sufficlerncy of which i8 hereby acknowiedged, thé mitusl promises contalned
harein and other goed and valuable cansideration, NMAP and The Bezcon Coundit
hereby agrea as follows: -

i Payment of Tax Proceads fo MMAR

A The Baacon Council shall iransfar to MMAP eight percant (8%).of
the tatal amount of the Tex Procesds recaivsd, . The Beascon Cauncl . -
shall affeciuate the transfor of such furids to MMAP In the followirg -
fRanne e

Upon The Beacon Council’s recaipt of the Tax Proceeds from Dade
County, Tha Beacon Councll shall, within 3 bustness days, issue
and deliver & check made payatle to MMAR for sight pércerit (8%)
of the Tax Proceeds faselved by Tha Beacon Couicil will respect to

. which payments are belng mada,

B, Insomuch as this Agreemont Is finally execufed and dellvered on
December 14, 1894, The Beacor Coundll shall pay NMMAP.an
- amournt equal fo $60,483 representing the arount due and awing -
MMAP from June 7, 1984, through Seplefbar 8,-1984, and MIMAP
accepls his payment as payment in full for amfounts dug-and awing
- from Juna 7, 1994 to September 8, 1'&95._;;!}%&_;1@@5-39@&%@1: o
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through Decembar 1994 ghalt pa pald within 24 hours of exasution of '
agreamant, , o ' ’
Ui, Term

‘Bet forih in ‘Section, H(A) shove for a fam cammencing on June 7, 1o94 and

gdritinuing theresfter for 5o forig & perlad as The Beacan Counell recefves the
Tax Proceeds, :

. Useof Tax Praceeds by MMap

With all applicable any relevail provisians of the laws of fha State of
Florfda and the Cgde of Matropolitan Bade County s as ta overses and
" implement g coinpleherisive, economic development stratagy through
- advattising, promofiohal activitles; - and - other sales ang marksting
techniguies, and assumes af responsiblity and’ kabllity for the use or

- DEnUse of stch funda aid any clélms darlvad therefrom. MMAP agrees to
indemnify, " defand &g fold ‘hérmiess The Beacon Coundil and its
.direciors, officefs, emplajees, agenis, uifffates; succassory and assigns
(collactivély, “Indennitee™) from and spainst any and ajy losses, clalms,
" damanids, damages, ' Hablfities, deficiencies, cosis and ‘exXpenses
{irictuding, withaut ~Imifatfon, reasonebie atfomeys’. fees} and.

S dfs!;ursemg_ntg;.qnd amourits'pald in setfiemant of any claim, act or suit of

MMAP agreas 1o yse it portion of the Tax Proseads stristly In accordancs

every kind, ndiure and descripfion sufféred by Indemnites based upop,

recaivad by It from The Beacon Coungil,
V. . Annual Reports, Records and Dncumgqtjs

“far the Gommission b The Bekicon Coauncil coneamently with ffs.
felivéry of the annusf repiart 1o the Commission, “MMAP égrses tat
. The Beacon Citngil may use ail or 2 poition of- AMAP's Anvival
‘Repart in the Annual Report of The Beacoh Counll.... .. .
‘B " MMAP shalf indké avaitabiz io itia Colpt Mbndgar g alarss:
. doring regutaPBiishieyy Aours 2l bogke; Perdt wholier
documents demonsiniting that MNAP st of e Tax--

HAErA
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il pramn gt KNI L gy L,
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. Procesdsis In compliance wiih all applicable law and B0reas t;:;
" submit'to an audit of it baaks and records If sq requested by the
Counly or thé State of Flerida, -

V. Authorization ‘

. Bach of the partjas hareunder has alt requisite corparate power and

. authority undar its raspecliva constifuent documents and Floride lawto

" execids, dalivar and perform its Fespociive dutlas and obligations umdear
this Agremant, ‘The execution, defivery and parformance of its

respactive duille’s end obligations under this Agreément haye been dauly

athorized and appraved by the réspestive parfles pursUant o gl
hecessary and sufficient corporate aclion,-

VL  Miscallaneous

A Wsiver. No term or condition of this Agreement shall be'de_emed fo
. have ba_'_ep_wiaiyed,. nar ghall there be any astoppel against the

griforcerieht of any provision of this Agreamerit except by writen

than thet specifically waivee.

B. Qovening Law, This Agre.emw shall be construed end enforced in
" aoccordarica with, and gaverned by, ths Taws of ke Stats of Fiorida
 without refarencs to fha conflicis of laws principles thareof,

€. NoAselanmont, Nelther fhis Agresment nor any of the rights,
-~ - bénefils; duties shd gbﬁgatl‘qné.. tieraunder shall-ba asslgnad without
+ the expreis priod wiilten consent of tha non-assigning party in each
tnstante, :

D. Eﬂ&&sﬁm This Agreement constituies the entire under-
_stafiding of the barties and SUupefaedat any andtall prisr
- . disgussions, fiagotiatiohs, agreaiments and understandings, whether
- Wriften or dral, with respect to tha subjéot matter terect, Tiis °
" Agreament ean be modifiad anly by written instrument proporiy

.

execaed by MAP.and The Bisacon Coungl,

E. Bindina Eiffecs, Ihfs Agreamam shall Inure {o the bensft of and.shall
... be legally binditg upon the parties fereto ang thelr ressective
 Sueosascis BebsEntlonl e,



In Witness whereof the parties have caused this Agreement €6 be cxecnted s of the date

first weltten ahove,
WI’INESSES

Signature:

-

Print Names — .. "}?"-’”"56’4
Signature: _ .- ".:-__'L..- s
- Lk v
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Local Business Tax Receipts

The Beacon Council position on the Local Business Tax Receipts is faulted and does
consider many factors.

1.

The Beacon Council in the beginning was poorly thought-out and structured. It
never included and recognized the needs of the entire community. It has failed in
its mission to develop, retain and bring businesses to all segments of the
community. Historically underserved and under developed Black comnmmities
across Miami Dade County continue to have a lack of new business creation,
expansion and retention.

Florida Statutes in the case of the Local Business Tax Receipts do not prohibit the
Board of County Commission from reallocating the distribution of tax dollars. In
no way does MMAP compete or duplicate the Beacon Council’s efforts.

The Beacon Council must be required by the BCC to document the expenditure of
all funds received since 1997. This includes proof that the Beacon Council was
responsible for businesses being retained and brought to Miami Dade County.

_They must provide the number of businesses that left Miami Dade during this

time period. Since 1997 the Beacon Council has received over $40 million in
public funds and it should be required to document expenditures the same as
MMAP

The Beacon Council should be required by the BCC to provide a MAP grid of the
locations of businesses retained, expanded and brought to the County by
commission district since 1997.

The MMAP Trust has been audited 4 or 5 times in the last ten years. The Beacon
Council has not had to justify, document with receipts expenditures of public

~ funds. The Beacon Council must be held to the same standards for accountability

as the MMAP Trust.

The compelling reason the Local Business Receipts Tax was allocated to MMAP
was because the Beacon Council did not and does not serve the communities that
MMAP serves.

The Beacon Council is attempting to turn back time to the 1980°s which was a sad
period for Miami Dade County. The Local Tax Receipts are collected from Black
businesses and community but they do not receive the benefits from the Beacon
Council.  These are the actions that create community division, exclusion and
economic boycotts.



Most mmportantly the action of Commission Chair to move the issue to Budget and
Finance Committee is in his authority but it is not in the best interest of the community.
The move is not common practice and was done at the request of the Beacon Council via
Commissioner Martinez. The action was taken because the Beacon Council was not
satisfied with the Economic Development and Housing Committee’s action to approve
and recommend the release of Local Business Tax Receipts funds to MMARP to the full
Commission.  This type of action is totally disrespectful to Commissioner Edmonson,
the ED/HC, the Black community and ultimately the entire community. Keep in mind
that it was legal for Blacks and women not being able to vote; and legal for slavery but
none this was right or moral even thought there was legal authority. The Commission
Chairman’s action is tantamount to supporting this type of past laws and public policy.

It is recommended that the BCC not support the Beacon Council in its elitist, arrogant
and community polarizing efforts. This entire matter is about public policy, inclusion
and participation in the growth and prosperity of the community by all segments of the
community. At this time the Black community is left behind and there is an attempt to
marginalize Black politicians.

Sherwood G. DuBose



METRO-MIAMI ACTION PLAN TRUST
MOTION AND APPROVAL BALLOT

SUBJECT: Agenda Item I. A. 5. A: Motion to approve an expenditure not-to-exceed
$6.000.00 from the Trust account for the cost of the Legislative Meeting between the
Interim Executive Director and Chairperson of the Trust with the Secretary of the

Department of Juvenile Justice in Tallahassee, Florida.

Motion made by: = Ms. Greicy Lovin
Seconded by: Ms. Marie Hyppolite

ABSENT

MEMBERS YES NO

1% Vice Chairperson Arthur J. Barnes

Veldrin Freemon

Marie B. Hyppolite

2? Vice Chairperson Greicy Lovin

Herbert Robinson

Marzell Smith, Ed. D.

HR] (R

Chairperson John T. Jones, Jr.

(Vacant)

(Vacant)

(Vacant)

(Vacant)

(Vacant) :

(Vacant)

(Vacant)

(Vacant)

(Vacant)

(Vacant)

(Vacant)

(Vacant)

(Vacant)

(Vacant)

TOTALS 4 0

X z}PPROVED NOT APPROVED

June 18, 2008
Date




METRO-MIAMI ACTION PLAN TRUST
MOTION AND APPROVAL BALLOT

SUBJECT: Agenda Item I. B.1.: Motion to appoint five (5) members to a selection

committee to fill the permanent position of the MMAP Executive Director.

The

following members volunteered for the selection committee: Ms. Hyppolite, Ms. Lovin,
Mr. Barnes, and Chairperson Jones recommended staff member Ms. Joann Hicks and Mr.

William Simmons.

Motion made by:  Dr. Marzell Smith

Seconded by: Mr. John T. Jones
MEMBERS
1* Vice Chairperson Arthur J. Barnes

Veldrin Freemon

Marie B. Hyppolite
2™ Vice Chairperson Greicy Lovin

Herbert Robinson

Marzell Smith, Ed. D.

Chairperson John T. Jones, Jr.

{(Vacant)

(Vacant)
(Vacant)

(Vacant)
(Vacant)
(Vacant) '
(Vacant)
(Vacant)
(Vacant)

(Vacant)
(Vacant)
(Vacant)
(Vacant)

(Vacant)
TOTALS

APPROVED

YES NO ABSENT
X
X
X
X
X X
X
4 0 3
NOT APPROVED
June 18, 2008

Date




METRO-MIAMI ACTION PLAN TRUST
MOTION AND APPROVAL BALLOT

SUBJECT: Agenda Item I. B.2.: Motion to approve an expenditure not-to-exceed

$2.500.00 from the Housing budget for MMAP’s participation, including staff attendance
of the National Association of Real Estate Brokers, Inc., to be held on August 8-11, 2008. -

Motion made by:  Ms. Greicy Lovin

Seconded by: Ms. Marie Hyppolite
MEMBERS
1** Vice Chairperson Arthur J. Barnes

Veldrin Freemon

Marie B. Hyppolite
2" Vice Chairperson Greicy Lovin

Herbert Robinson

Marzell Smith, Ed. D.

Chairperson John T. Jones, Jr.
(Vacant)
. (Vacant)

(Vacant)
(Vacant)

(Vacant)
(Vacant)
(Vacant) )
(Vacant)
(Vacant)
(Vacant)
(Vacant)
(Vacant)
(Vacant)
(Vacant)
TOTALS

X APPROVED

YES NO ABSENT

X
X

X

X

X X

X

4 0 3

NOT APPROVED
June 18, 2008

Date
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Metro-miami
Action Plan Trust

METRO-MIAMI ACTION PLAN TRUST

TRUST BOARD MEETING
JUNE 18, 2008
AGENDA

Roll Call

DISCLLOSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURES

Approval of Previous Minutes
January 16, 2008

. Trust Action ltems
A. Committee Action items
1. Housing
2. Education

A. MLK Academy Personnel Contracts ..........occcvveiiiiiiiniceneeceeanensenns

3. Criminal Justice
4. Community and Economic Development
5. Legislative

A. Tallahassee Legislative Trip
6. Budget '

B. Additional Trust Action Items:
1. Executive Director Search*

2. National Association of Real Estate Brokers (NAREB) Convention ...

II.  Trust Information ltems
A. Committee Information ltems
Housing
Education
Criminal Justice
Community and Economic Development
Legislative
Budget

RN WINFRY PN

1. Executive Director's Information ltems
A. Zamora Housing Showcase

C. MLK School Board Contract Update
D. MMAP Speaks Update *

Page 1 of 2

--------------------------------------------------------------------------------------------

----------------------------------------------------------------

B. Foreclosure ROUNAADIE ......cuinioieeee e e vt aesmamineee e rr e

18

Revised 6/16/2008 - 2:13 P



Metro-Miami

Action Plan Trust

FrRSTTomm

Adjourn

Miami-Dade County Commission Committee RUIES .......cvvvnveeeeeriineisnrernnns 36
EDHS and Finance & Budget Committee Meeting Update*

Teen Court Monthly Report ........cccu i e rcreremner e s e eenmnrensennnes 42
Housing Monthly Report ... e s crem s en e e s e e e ansaen e s as e ens 48
Fiscal Management REPOrt ..........iciiiiiiiiii i er i e e e cerar e e ern s e e 52
PUublic INFOrmation ... e e ee e e r e renee e envene e e 59

Criminal Justice Report *
MLK Academy Monthly Report

* Submitted at Board Meeting
**Not submitted
MOA — Memorandum of Approval
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OFEICIAL MINUTES
METRO-MIAMI ACT YON PLAN TRUST
MEETING OF JANUARY 16, 2608

The Metro-Miami Action Plan Trust (MMAP) convened & meeting at the Office of
MMAP Trust Board Room, 19 West Flagler Street, Mezzanine Room #106, on January 16, 2008
at 12:00 Noon, there being present: Chairperson John T. Jones, asd Members: Mr, Arthor T
Bames, Ir., Ms. Marie B. Hyppolite, Ms. Greicy Lovin, Mr. Herbert Robioson, and Dr. Marzell
Smith (Mermbers: Ms. Veldrin Freemon was absent).

ROLL CALL:
Staff. members present were: Mr, Milton Vickers, Executive Director; Mr. John Dixon MMAP

Trust Interim Executive Director; Ms. Marlene Blanco, Mr. Clarke Brian, Ms. Melba Gasque,
Mr. Jose Gonzalez, Ms. Bibi Fawzi Hack, Ms. Joann Hicks, Mr. William Simmons, and Mr.
Anthony Williams; Assistant County Attorney Shannon Summerset and Deputy Clerk Karen
Leonard.

MOTION TO SET THE AGENDA:

Chairperson Jones called the meeting to order at 12:59. p.m. and noted there were no Trust
Action Items. He noted Mr. Tony Crapp was no longer a member of the Trust and the
requirsment for a quorum was four (4) Trust members being present.

DISCL.OSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURES

Approval of Previous Minutes (July 25, 2007}

L Trist Information Iiems
A Commities Information tems .
1. Housing

Ms. Hicks provided a brief update of the foregoing item based on the Decemberiz, 2007
Feonomic Development and Human Services Committee (BDHS) meeting with Commissioner
Audrey Edmonsgon. She noted that the Trust had directed the MMAP staff to address the Issue
regarding the Lafayette Square Apartment Project (LSAP) and the MMAP staff determined it
would be feasible to earmark 60% from the MMAP HAP Program sach month that would be
encumbered for the LSAP.

Ms. Hicks noted that after Commissioner Edmonson met with the Chief of Staff, she
recommended that BAME Development Cotporation apply for the Request for Assistance (RFA)
process. She added the application would be available by February 2008 with a 60 day window
process once the applications wers submitted. -

In response to Mr. Batnes’ question regarding what the contingency would be since the RFA was .
not guaranteed, Ms. Hicks noted the other option was the approval of this item, which would
provide 50% of the funding soutce. She also noted the MMAP staff wanted the Trust members’
input regarding another sowrce of revenue for the housing issue rather than the Office of

January 16, 2008 Metro-Mizmi Action Plan Trust Minutes Page 1 of 7
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Community Economic Development (OCED).

In response to Ms, Hyppolite’s question regarding whether the MMAP staff had met with the
Board of County Commissioners gnd apreed to provide $1.2 million, Ms. Hicks noted that an
email would be sent to Mr. Don D. Patierson, CEO/President of BAME Development
Corporation to clarify the procsss in order to address that issue.

Discussion ensued regarding the projected date of the release of the funds.

Assistant County Attorney (ACA) Swnmerset noted a request was made to waive the deadline to.
Jemuary 22, 2008.

Ms. Hicks noted the MMAP staff wanted to utilize the funds for first time homebuyers program
because several calls were recewed for assistance and that the Miami Gardens district had

depleted its funds.

In tesponse to Ms, Lovin's question regarding the capability to assist the current homebuyers,
Ms, Hicks noted yes, MMAP would be able to assist those homebuyers.

In response to Chairperson Jones’ question as to whether anything would prohibit MMAF from
applying to the RFA, ACA Summersst noted the RFA. qualifications were limited to individvals
who applied to the general RFA or people whe applied for State tax credits etc. which limited the
qualifications.

Discussion ensued among the Trust members regarding the feasibility of BAME Corporation
receiving the REA and its capability to pay for the LSAP project if the finds were not awarded.

Ms, Lovin further discussed her concern regarding the MMAP staff not following through with
the instructions from the Trust to encumber monies for specific projects.

Discussion ensued regarding the contract agteement that expired in December 2007 between
MMAP and BAME Corp. was because of underwriting issues rather than the lack of money snd
MMAP was not under any legal obligation.

In response to Ms. Lovin's request to note for the record that she questioned whether MMAP
was obligated to return the application fee that totaled $13,000.00, Ms. Hicks noted the fee was
non-refindable,

Ms, Lovin expressed concern regarding the issue of the MMAP staff’s accountability. She
requested to see a tepori regarding the structure of how monies were allocated last year, and
budget codes in the area of operation including education.

Ms. Lovin recommended that the MMAP staff submit 2 monthly/quarter]ly report, depending on
the discretion of the Trust in order to know the status of the past, present and future of MMARs
budget.

Mir, Barnes added that the Trust needed to identify the administrative pmcadures because the
Trugt had set the policy, but the system had failed.

Januvary 16, 2008 Metta-hifzmi Action Plan Truat Minates Pape 2 of' 7



DRAFT

Ms. Lovin questioned how much administrative budget went to the County agencies and if those
expenses would become a priority in order to identify how much money was applied.

Chairperson Jones recommended that the MMAP staff provide a copy of the administrative
procedures and other procedural information that applied to the Trust members,

A.  MMAP HAP Funding Séatus
2. Education

Mr. Dixon provided & brief update of the MMAP staff’s effort to increase enrollment at MLK.
Academy. He noted the MMAP staff met with Dr. Steve Gallon who indicated that Miami Dade
County Public School (MDPS) needed to place 200 students ranging from 6% fo 9% grade.
Subsequently, mestings were held to identify the process to recruit those students. Mr. Frank
“Tarran acted as MMAP’s liaison by contacting the schools and requesting a list of those students,
M. Dixon noted. He added that he anticipated au increase of approximately 70 students and the
MMAP staff would be meeting with the students’ parents.

M. Dixon noted that Dr. Gallon was supportive and provided the list of stndents who attended
approximately 15 middle schools, including Country Club, Carol City, and Westview.

M. Batnes expressed concern that the issue of 13 year old student drop-cuts had not been
addressed. He noted MMAP had a process in place to provide parents information during
orientation regarding MLK Academy.

Mr. Dixon noted the MMAP staff would create an information packet and present it fo the
parents.

Tn response to Ms. Hyppolite’s question regarding the process to become more aggressive in
addressing this issue, Mr. Clarke noted that Dr. Gallon had wotked aggressively with the MMAP
staff and the majot concern was regarding the participation of the parents. He noted that patent’s
atiendance at meetings held during the day had become an issue and it would take the faculty’s
effort to follow up with the parents regarding participation in those meetings.

Mr. Dixon added that initially the MMAP staff offered to meet in the evenings; however, the
schedule was based on the other parties involved,

Chairperson Jones recotsmended that meetings be held in the evenings. He also recommended
that MMAP staff identify the employers of the student’s parents in order to request the
employers to permit parents o leave eatly fo attend those meetings.

Discussion ensued among the Trust members regarding the feasibility of employers allowing
patents to leave work early to atiend meetings concerning their children’s education.

In response to Mr. Barmes® question tegarding the number of students needed, Mr. Dixon noted

the MMAP staff had targeted to recruit 90 students by January 30, 2008 because of the FTE
budget deadline. '

Jamuery 16, 2003 Metro-Miami Action Plap Trust Minutes Page 3 of 7
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#4r. Tarrau noted the Highway of Success program was the mediator in the process of recruiting
those students and would schedule another meeting after working hours next week.

In the meantime, M. Dixon added, a letter would be drafted to mform Ms. Danie}%ﬁ regarding
MMAP’s request to arrange a meeting with the parents after working hours.

In response to Mt. Bamnes® question as to whether there would be adequate staff to accommodate
the increase of students, Mr, Tarrau noted there was no way to control the number of students
coming from each grade; however, staff needed to increase the sixth grade teacher positions.

Mr. Barnes noted MLK Academy needed & program that would accelerate students who had
fallen behind in academics.

M. Dixon noted MMAP®s initial meeting and discussion with Ms. Daniel, whe was willing to
provide software for a program called “Plato™ in a computer lab that would assist approximately
30 students attending MLK Academy. He added that she advised him the timeframe to bring
those students up to the correct academic level would be six (6) months,

Chairperson Jones recommended that the MMAP staff inquire about the General Education
Diplema (GED) Drop-cut Prevention Program in order to assist that group of students. e added
that MMAP needed to offer that service because 70% of students who were involved in eriminal
activity were drop-outs.

A, Overpayment to Miami-Dade County Public Schools (MDCPS)
M. Dixon noted a letter was teceived in December 2007 by MMAP regarding the foregoing
item that indicated a $41,000.00 overpayment was made by MDCPS. He noted the MMAP staff
met with representatives of MDCPS to compare records. Mr. Dixon explained that the 2004
contract was based on enrollment; however, since that time the agreement was based on the
student’s attendance.

‘M. Gonzalez noted the students had to be present in school at least one day during the week.

Mr. Dixon noted the MMAP staff had identified 14 students that had an outstanding record of
non-attendance and was in the process of obtaining those identification numbers to compare
MMAP's records with MDCPS? in order to reconcile.

Mr. Gonzalez noted he would be meeting with the auditor to perform an evaluation of the
number of students that attended MLK Academy.

B. Community Quireach to MDCPS (MILK Academy)

3. Criminal Justice :

A. Teen Court Action Plan — Sixty (60) Days '
Mr. Anthony Willlams provided a brief overview of the meetings held by the Execufive
Commitiee regarding the foregoing item with BfigaRcsn 8% and noted the plan o mest
with Judge Farino in order to work with juveniles that the could not prosecute because
witnesses wete not found to testify.

Discussion ensued among the Trust membets regarding whether the charges filed would stay on
record if the juveniles were not prosecuted.
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Mr. Williams noted that the next meeting on January 25, 2008 would address the testorative
justice program.

Chairpesson Jones advised that the MMAP files should have a record of a past restorative justice
program with documented procedures thet were implemented as well as contact persons who
could be supportive.

In response to Mr. Bames’ question regarding the number of juveniles involved, Mr. Williaras
noted it was 60 youth and was inereasing,

Discussion ensued regarding a collaborative effort with public defenders in the youth division
and the need to create alist of youth organizations that conld support the foregoing item.

Chairperson Jones recommended that the MMAP staff contact Mr. Gerald Rudolph
regarding the Youth Crime Watch featuring a National Crime Wateh event in March 2008,

Mr. Williams noted the meeting regarding the restorative justice program was to dewermine the
feasibility of implementing it for the entire Miami Dade County Public Schools system. He
noted that the superintendent liked the idea and noted the possibility of available funds to support
the program.

Chairperson Jones noted the need to make a collaborative effort with local entities including
athletes. He noted in the past that MMAP received additional monies from the State for the
restorative justice program.

Mr, Williams advised the Trust members that the purpese of the meeting was to set the lead for
the Teen Court program rather than a restorative justice program.

Mr. Dixon added that he had an opportunity to spsak to Mr, Rick Beasiey, Executive Director of
the South Florida Workforee, and would be meeting again to further discuss collaborative efforts
in working with the youth,

Dr. Smith reporied the number of referrals for Teen Court was 39 in November 2007 and the
actual intake of students was 26, with a suceess of completion that totaled 15 students. He noted
the need to connect to the proper pipeline and to quickly reduce the per item cost of the program.
Dr. 8mith added that the only way to reduce expenses was to increase the student enrollment.

Discussion ensuved among the Trust members regarding the need to make contact with
mdividnals who could assist MMAP in increasing its student enrollment through the Teen Court
program through the County pipeline.

Further discussion ensued regarding the meeting that would be heid on January 23, 2007 with
Ms. Linda JEE500 and Judge Farina.

#r. Barnes recommended thatme MMAP staffl ensure the historical prospective of MMAP be
presented to Ms. Linds §
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Tn response To Mr. Barnes’s question regarding the annual number of referzals submitted in the
past fiscal year, Mr. Williams noted there were 276 referrals.

Dr. Smith questioned the process in tracking the number of students in comparison with the FTE
count from Miami Dade County Scliool Board (MDCSB) provided to the MMAP finance office.

Following ihe discussion, ACA Summerset advised the Trust to identify which numbers
MDCSE relied on for record keeping of the FTE count and to redact the listed names of students
in order to maintain the required privacy.

Dr. Smith expressed concern regarding the need fox MMAP to have a system in place with
precise records in order to be properly audited.

ACA Summerset advised the Trust that the MMAP staff needed 1o know the legal basis of the
MDCSR’s positioning order to properly evaluate how to redact the students’ files or to determine
whether the files were required to be secured. She noted if the student’s files were on site, a type
of file restriction would be tequired.

Discussion ensued among the Trust members regarding a backup system to tack the gtudent’s
attendance files in a manner that would be compatible with MDCSB's records and State
regulations.

M. Simmons explained that the initial confractual structure of how MMAP received payment
changed, neither MMAP nor MDCSB made adjustments, and this gocurred for three (33 school
periods, He noted the MDCSE identified the error and the MMAP staff reviewed the past
records to identify those students. Mr. Simmons also explained the 14 students were required to
atiend the MLK Academy af least one day, and if the students were encolled, but in a juvenile
facility, MMAP would be responsible for the $41,000.00 owed to the MDCSE. He noted the
MMADP staff and MDCSB’s representatives were discussing negotiating the amount owed, and
were in the process of resolving this issue, which was pot the accuracy of records, but whether
the records would be kept at MMAP. '

Discussion ensued among the Trust members regarding the foregoing matter.

Following Ms. Lovin's comments regarding the snccess of the MMAP HAP program, Mr. Eric

Jobnson noted that over 5,000 applications were submitted by families since the inception of the

program. He noted that he would like to come back to the Trust to report the actual number of
- homebuyers for the record.

Ms. Lovin noted for the record that the ratic for homebuyers was 92% in the MMAP HAP
program in compatison to the Miami Dade County Housing Finance Authority Department, and
was in concordance to the MMMAP mission statement.

M. Dixon added that a two-sided flyer listing al{ the MMAP prograngs and bustnesses in the
community would be displayed in those facilities; however, the MMAP brochure seeded to be
revised and he would bring it back before the Trust for review.

Ms. Lovin requested that the brochure include historical information regarding MMAR.

Janmary 16, 2008 Metro-Miami Action Plan Trust Minutes Pape 6 of 7
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Dr. Smith noted following his review of the report from MLK Academy and his meeting at Drew
Middle School, he determined that the MMAP siaff needed to provide more information
regarding the required number of students needed at MLK. Academy because more faculty staff
was needed,

M. Dixon advised the Trust that he was informed that MLK Academy needed approximately
200 studenis and currently had 93 attending.

4. Commmunity and Economic Development
5. Legislative
6. Budget

B. Additional Information ltems
1. Community Advoeacy Action Plan
M. Dixon provided a brief overview of the Community Advocacy Action Plan (CAAF) and
noted the Executive Commitiee was asked to review the process and to provide some feedback;
however, there were no modifications.

In response to Mr. Robinson’s question regarding a plan for the Legislative, State, and Federal
portion of MMAP’s function, Mr. Dizon noted that part of the plan would be added.

Mr. Dixon requested the Trust members to provide feedback regarding the foregoing item in
order to be approved by the Trust in order to move forward,

Chatrperson Jones recommended that the MMAP staff move forward with the CAAP and noted
the recommended changes could be added through the process,

Hearing no objection or further comments, it was moved by Mr. Barnes to approve the MMAP
staff to move forward with CAAP. This motion was seconded by Ms. Hyppolite, and upon being
put ¢ a vote, passed by a tnanimous vote of those members present.

ADJOURNMENT
There being 6o further business to come before the Trust, the meeting was adjourned at 2:23
pam, '

Tohn T. Jones, Jr., Chairperson.
Meire Miami Action Plan Trust

January 16, 2068 Metro-Miamd Action Plan Trust Minmss Page 7 of ?
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MEMORANDUN OF APPROVAL

TO: Members of {he MMAP Trust

FROM: John Dixon
Interim Executive Director

DATE: May 30, 2008
SUBJECT: Revision of MLK Personnel Agreement Format

PURPOSE OF ITEM

The purpose of this ifem is to have the Metro-Miami Action Plan Trust Board of Trusiees
(Board) authorize the revision of the Agresments used to contract services at the MLK
Academy. Additicrially, it is requested that the Board autherize the expenditure of funds
to sufficiently staff the MLK Academy's operational requirements.

BACKGROUND

The Miami-Dage County Finance Depariment {Finance) guestioned whether MMAP's
current Professional Service Agreements are compliant with County requirements for
contracting professional services. After several discussions with finance, it was agreed
that MMAP's agresments shouid more closely mirror the agreemsnis used by other
County Depariments when contracting professional setvices. Attached for the Board's
perusal is a sample of the professional services agreement used by the Miami-Dade
Public Library System. It is staffs intent to draft MMAP’s agreements in this format, as
Finance has recommended this action.

L]

FISCAL IMPACT TO AGENCY
The fiscal impact will be an amount taken from the MLK Academy budget.

RECOMMENDATION

It is recommended that the Board of Trustees of the Metro-Miami Astion Plan (MMAP)
Trust authotfze the ravision of the Agreements used to contract services af the MLK
Academy. Additionally, it is recommended that the Board authorize the expenditure of
funds to sufficiently staff the MLK Academy’s operational reguirements.

Page 1 of 1
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SERVICE AGREEMENT
TO PROVIDE TUTORING SERVICES
FOR THE MIAMI-DADE PUBLIC LIBRARY SYSTEM

This agreement, made the dey of ,

by and between Miami-Dade County, a political division of the State of Florida, by and through

its Miatai-Dade Public Library System, hereinafter ceferred to as the “COUNTY,” A %
and_ , hereinafter referred to as the “'lsﬁ‘?@

kY ,e' n'f’.é?
WITNESSETH, that whereas the County and Tutor desire to join together to provide ﬁfﬁgﬁg s‘%rﬂces for the
Miami-Dads Public Library System. A - 1 kT

THER,

NOW THEREFORE, the County and the Tutor for considerations herema priamed, agi‘%c as follows:

Scmuce, and Mathematics at public libraries n"- ghout il"':«*u sf" i-Dade Pubtlic Library System.
Tutoring will take place in three (3) howr sessions ’E'u; d on Saturdays and if necessary after school,
due to aty unforeseen circumstances (suc a8

be closed. Tutors naust be able to assest#s
meet those needs with input from ';-b{ B fogram Coordinator. Tutors raay also be asked to
assist in the planning and Impie &ntauonf%par ént workshops aimed at continuing the tutoring
experience in the home. B ALY

2. Depandmg on demand at g
in a day. At any given HmCEeE

T

3. The Tutor shall p 1de n*g:-a i
the procedures { t

e

.85 1ENOVE %ns), that would require the branch library to
cfigeds of dndividual students and create leszon plans 10

11

ices for the County upon the request of the County according to
2 The Tutor shall t;avel to and anrive at the predetermmed focation not

4, Upon,g : .:E;., toring site, the Tutor shall contact Conniy personnel in charge of the facility. In

' t of ang érgency, it shall be the duty of the Tutor to make & reasonable effort to contact

The County shall m)tlfy the Tumrvefrhall}? or in wrltmg a5 10 the date, tame location, and frequency of
zcheduled tntoring.

Y 208 el at once. It is the responslbﬂny of the Tutor to control the students and promote a
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Directives to work will be scheduled by the Department’s SMART Program Coordinator or Designee. Only
such County personnel are authorized to communicate with a Tutor conccrnmg County rules, regulations,
adiinistration and operations.

The County shali provide the Jocations for the scheduled tutoring, .Howeve:r, it shall be the responsibility of the
Tutot to make appropriate preparations for each subject being tutored,

Tutors shall attend at least two training/orientation sessions. Before they begin tutoring services, Tutprs shall
attend a trainingforientation cass in which, they will be trained in various methodologies for tutog;:fg%hiidren
it groups as well as individvally. This class will also include the procedures ofthe S M.AR.T. %m&%g and an

=9

introduction to County and Library Rules and Policies. o,

R 3 ION FOR TUT iR b4
For each tutoring session, the Tutor shall receive from the County $28 00 per howr, pa@ ble fﬁ?ﬁ%ﬂget Code
MNumber LBORPLASMAS. No remumeration will be forth coming for travel or milag ”

r:%@}ree oragent of

The Tutor understands and agrees that the Twtor is an independent contractor aﬁ&%&

the County. g, 5,
In an event that the Tutor is unable to conduct a session due {0 a last mi ¢ i g Iiatlcfn it shall be undeystood
that such cancellation will result in no fees being paid to the cancelj storEEhoil ’?t'he Tutor have prior

knowledge of circumstances, which may prohibit the Tutor from Jorkingh & i:g’nment then it shall be the

respensibility of the Tutor to contact the Coorndinator or Desigiiee figt less twenty-four (24) hours prior to
mtanng tlme without penalty. Lack of timely appearance by he ut AL assigned work site without prior

r

Thstor, no pay shall be forthcoming, The Tutor shé! make'
contact the Coordinator or Designee in order tehdeteiine e status of an aﬁsignment priot to its scheduled start
time. Should the Tutor be unable to determifle the staflly
at the assigned work site to find the seh o
the County shall pay the amount that S
completed. :

7 is canceled (for reasons other than acts cf God), then
; 3- eeﬁgreallzed by the Tutor hiad one {1) session been

In order to evaluate work pe:rf ancey MLA R T. Program Coordinator or Designee shall observe the
Tutor at the work site: A 51 wrified by the County Personnel in charge of the facility shiall be used to
record weekly attendan finy request that the Tutor attend training/planning session(s). The Tutor
shall receive not more t our for such educational sessions, which will be beld for & minimum of
1 hout. ; ;

Itis understood Rat tlns Naredinent constitutes an offer by the County for the Tutor to perform tutoring sessions

at the requesiif tHERG: .:" The County, through this Agreement, does not offer A0y guarantee astoa

T oTagkceed §5, 0{}{} and sa1d amount shall include all fees, and expenses pmd to the Tutor
% t ,in th grms of this agreement.

The Tu shall attend any and all meetings requested by the County for the purposes of discussing and
respondinglo any matters related to the Tutor’s performance for the County. No renauneration will be
forthcoming from the County in such instances.

To assure payment to the Tator, it shall be the responsibility of the Tutor te initial the sign-in sheet after each
tutoring session. Failure to do this may result in lack of pay. A County check will be issued monthly for those
services rendered in the previous month.

HOI
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Prior to entering into this agreement, the Tutor affirms to have one of the following: a State of Florida
Professional Certificate OR a State of Floxida Temporary Educater’s Certificate OR a District (Broward ot
Dade County) Teaching Certificate OR a District (Broward or Dade County) Professional Educater’s Certificate
OR a District (Broward or Dade County) Temporary Educator’s Certificate, OR bave a University/College
degree in one of the following: Education, Mathernatics, Engineering, Sciences, Computer Science or Language
Arts and over two (2} years teachingftutoring experience.

Tutors will be subject to a crimina! background and fingerprint check conducted by the Miami-Dadg#iouaty
Employee Relations Department. Failure to pass will result in termination of this agreement. i

The Tuter must demonstrate a corapetency in the English language.

The Tutor shall be 21 years of age or older,

CAT A
The Tutor shall mdcmmfy and hold harmless the County and its officers, emplgees, ab
¥ Andx

fnstrumernitalities from any and all liability, losses or damages, including aftorn
which the County or its officers, employees, agents or instrumentalifies my; s ag
demands, suits, causes or actione or proceedings of any kind or nature apk
from the performance of this Contract by the Tufor. The Tutor shall pa pay ¢ % AT
therawith and shall investigate and defend all claims, suits or acticgfs of B Kiid ¢ nature in the name of the
County, where applicable, including appellate proceedings, and still pay alficodts, judgments, and attotney’s
fees which may issue thereon. The Tutor expressly understapd. an tiat any insurance protection
required by this Contract or othetwise provided by the Tutf) iy limit the responsibility to
indemnify, keep and save harmless and defend the County or 'w 0 ffmers employees, agents and
instromentalifies as herein provided. S

7 __ Buif of claims,
ting fo our resultmb

The Tutor agxees to abuie and be governe
under this Agreement, including but not 1k it
amended), County Ordinance #86-24 @Qﬂl
Affidavit) which are mcmporated ke 311 as il
hereunder. TN

is contract at any time, for any reason, or for convenience, mthout

cancal?h
= e

penalty.

Preceding the effgetiRdatef termination of this Agreement, the County will compensate the Tutor for those
services performgd for Y ﬂ h ‘ E Tutor bad not yet been paid as of the date of termination

As to the<g Fouoty: Ditector of Libraries
Miami-Dade Public Library System -
101 West Flagler Sireet
Miami, FL 33130

Asto the Tutor:  (Name) ' e
(S.5.4)
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(Address)
(Cisy/State) (Zip)
{Phones) (Home) (Cell)

fi
All service shall be performed by the Tutor to the satisfaction of the Coordinator or Designee, who siall decide
all questions, diffficulties and disputes of whatever nature, which may arise under or by reason of£ :‘%F
Agreement. The Coerdinator/Designee’s dectsion upon all claims, auestions and disputes shall fe ﬂna‘%é

conclusive and binding unto the parties hereto. - kﬁ"
i 1 %

The indulgence by the County with regard to any breach or failure to pexform any pro ion o ﬁ;is %‘gmement
shall not be deemed to constitite a waiver of any provision ot any portion of mﬁﬁgree 1y eitlipr al the time
the breach or failure ocours, or at any time within the life of this Agreement. (g, a e

g
2 T & Ty % "?k
This Agreement embodies the enfire Agreement and the understanding

senghe pa 186 hereto and there are no

other agresments or understandings, oral or written, with reference tothegyhje &t mAfter hereof that ate not merged

herein and superseded hereby. No alteration, change ot modificatiog of the {amsDf this Agreement shall be valid

. ynless made in writing and approved by the Beard of County Cér FassionersyThis Agreement shall be govemned
and construed according to the laws of the State of Florida. £ ' %

1CLI W 4 %é&‘

.

Provided that there has been no default of this Agr ﬁﬁ%’;‘%— by the ‘Batbr or the County, the Director of Libraries,

the Director’s designee may annually approve 2 séhewal difgne (lfadditienal period of one (1) year from the
end of the previous term. In the event that thepartifdo notagree on terms before expiration of the Agreement,

MIAMIDADE COUNTY, FLORIDA®, W,
BY ITS BOARD OF COUNTY CO%

Attest by: f %@% g
Tutor £ i

e }
Jn a3
i T
i
74 hE

State of Flotide.
County of Miam ad%’

Swomn to and subgribed Bifore me this dayof ____ , 2008

Eh,
xS

Identification produeed

By:

Director, Miami-Dade Public Library System
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MEMORANDUM OF APPROVAL
TO: Members of the MMAP Board Trust
Thru: Dr. Herb Robinson

Chair, hedislative Committee

FROM: John ‘{ .
Interim|Executive Director

DATE: June 18, 2008

SUBJECT: Legislative meeting with Secretary of DJJ

PURPOSE OF ITEM

The purpose of this item is to inform the Board that members of the Trust, along
with the Interim Executive Director, will be meeting with the Secretary of the
Department of Juvenile Justice in Tallahassee, Fl, on June 25, 2008. The
purpose of this meeting is to request assistance in securing funding to address
the deficit at MLK Academy.

Further, for this trip to Tallahassee, meetings have been organized with the
Department of Labor and the Department of Community Affairs.

BACKGROUND

In April, staff and Dr. Marzell Smith met with Dr. Holloway, Miami-Dade Public
~ School Board member. He suggested that MMAP contact Secretary Peterman to
explore what he may be to do in assisting the MLK Academy. A request was
made by Dr. Smith to write a letter to Sec. Peterman to solicit assistance to
address the deficit at MLK. Subsequent to the 08 state legislative session,
MMAP’s lobbyist contacted and arranged a meeting with Sec. Peterman and
MMAP Board members and Staff. .

FISCAL IMPACT TO AGENCY

The fiscal impact to the agency will not exceed six thousand dollars ($6,000)

RECOMMENDATION

Tt is recommended that the Board of Trustees of the Metro-Miami Action Plan Trust

authorize the six thousand dollar ($6,000) to go toward travel for the meeting in
Tallahassee.

MIAMIDADE
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EXECUTIVE DIRECTOR SEARCH
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ITEM 1.B.2
~ NATIONAL ASSOCIATION OF REAL

ESTATE BROKERS
(NAREB)



MEMORANDUM OF APPROVAL

TO: MMAP Trust Members

FROM: John Di
im'Executive Director

DATE: June 12, 2008

SUBJECT: National Association of Real Estate Brokers, Inc. 61t Annual
Convention, August 8 — 11, 2008

PURPOSE OF ITEM

This is to request the MMAP Trust approval to grant authorization for the MMAP
Trust to attend the National Association of Real Estate Brokers, Inc. 615 Annual
Convention on August 8 - 11, 2008.

BACKGROUND

National Association of Real Estate Brokers (NAREB) is the oldest and largest
minority trade association in the United States. Founded in 1947, NAREB is
comprised of African American professionals in the real estate industry. NAREB
members are called “REALTISTS,” and include appraisal, property management
brokers, real estate sales professionals and developers, commercial investments
and women's council. NAREB is an integrated entity open to qualified
practitioners of all races who are interested in achieving the association’s mission
of “Democracy in Housing”.

On August 8 - 11, 2008, National Association of Real Estate Brokers, Inc. will
host its 615 Annual Convention on August 8 — 11, 2008 (see attachment.)

FISCAL IMPACT TO AGENCY
T8D

RECOMMENDATION

It is recommended that the Board of Trustees of Metro-Miami Action Plan Trust
grant authorization for the MMAP Trust to attend the National Association of Real
Estate Brokers, Inc. 615 Annual Convention on August 8 — 11, 2008.
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Real Estate Brokers, Inc.
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COCIATION OF REAL ES\0/4

61st Annual Convention
August 8 — 11, 2008

“REALTISTS® UNITED TO

REJUVENATE. REVITALIZE

AND REBUILD AMERICA”™

MARRIOTT HOTELS & RESORT
MEMPHIS, TENNESSEE
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AIRFARE
To maximize air travel discounts, contact a travel website - expedia.com, orbitz.com, priceline.com,
hotwire.com; or your local travel agent.

ATTIRE

Business attire is recommended for daily events. Casual attire is suggested for the Past President’s Reception;
Elegant Casual Atftire is suggested for the Presidential Reception; and After Five aftire for the
Installation/Awards Dinner Gala.

CANCELLATION POLICY
Registration fees will be refunded in full if cancellation is received in writing on or before July 01, 2008. Allow
four to eight weeks after the convention for receipt of refund.

CONVENTION REGISTRATION AND FEES
Realtist® Member: $300.00 (if received by June 14th); $350.00 (if received June 15th - July 14th); After July
14th Late registration and On-Site registration $400.00.

Non-Member: $325.00 (if received by June14™); $375.00 (if received June 15th — July 14th); After July 14th
Late registration and On-Site registration $425.00.

YOUTH ACADEMY REGISTRATION AND FEES
Ages 8-18: $100.00 (if received by July 14™); After July 14" Late registration and On-Site registration $125.00.

Convention participants are encouraged to pre-register on-line. Please DO NOT SEND any registrations
into the national office “after” July 14th, to avoid on-site processing and additional fee assessments. Space and
materials are limited; priority will be given to those who pre-register.

Convention Registration Fee includes: Registration Materials and Credentials; Business and Plenary Sessions;
Past President's Reception; Rejuvenation Unity Opening-Keynote Speaker: Tavis Smiley; CE Classes;
Leadership & Mentorship Luncheon; Presidential Reception; Prayer Breakfast; Legislative Breakfast;
Instaliation/Awards Dinner Gala & Dance; Admission to University of Real Estate Classes, Cyber Cafe, and
Exhibitor’s Showcase.

Youth Academy Fee Includes: 1.eadership & Mentorship Curriculum Materials; Presidential Reception; Prayer
Breakfast; Daily Breakfast, Lunch, and Dinners, Tour(s); Yoga, Movie Night; Graduation Ceremony; Youth
Dance; and Leadership & Mentorship Luncheon.

Registration Fee DOES NOT INCLUDE: Women's Council Luncheon. E-mail wen2008@sbcglobal.net

Additional Tickets may be purchased in advance, on-line or on-site: Past President Reception ($50.00);
Leadership & Mentorship Luncheon ($50.00); Presidential Reception ($50.00); Prayer Breakfast ($45.00);
Legislative Breakfast ($45.00); Installation/Awards Dimmer Gala & Dance ($125.00); Wormen’s Council
Luncheon ($45.00).

EXHIBITOR'S SHOWCASE BOOTH RENTAL

Corporations, Government Agencies, and Small Businesses have an excellent opportunity to showcase their
products and services. A special Ribbon Cutting Ceremony will be held to officially open the exhibits.

Exhibit Fees: Corporations ($500.00); Government Agencies ($500.00); Small Businesses ($500, 00)
NAREB AFFILIATE /LOCAL BOARD BOOTH ($250.00) Deadline: July 0%, 2608.
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HOTEL RATES AND RESERVATIONS
The Marriott Hotels & Resorts, 250 North Main Street, Memphis, Tennessee, 38103 will serve as the
convention headquarters. Hotel Reservations will be handled on a first-come, first-serve basis.

RESERVATIONS DEADLINE Monday, Julyl4, 2008. Reservations made after July 14th will be based on
availability. Reserve your room now to avoid overflow to other locations. CALL: (888) 557-8740 or (901) 527-
7300 and reference NAREB® Convention. One night’s deposit is required by eredit card. Deposit will be
charged to the credit card at the time the reservation is confirmed. Seventy-two (72) hours cancellation
notice is required for refund. Room Rate: $119.00 single/double occupancy subject to state and local tax
15.95% in effect at time of check out.

GROUND TRANSPORTATION
For more information, go to website: www.nareb.com.

NEW MEMBERS AND CONVENTION FIRST-TIMERS' ORIENTATION

An informative presentation will be given for new NAREB® members and those members attending the
NAREB® convention for the very first time. Please indicate on your registration form if you are a new member
or a convention first-timer and check the agenda for the designated class.

REALTIST® AWARDS

The 2008 Realtist® Awards will be presented at the Installation/Awards Dinner Gala. Contact your Local Board
President to determine your participation as a nominee. Awards will be presented to the Realtist® of the Year
(Broker), Realtist® Associate of the Year (Salesperson), Local Board President of the Year, Regional Vice-
President of the Year, and Local Board of the Year.

SOUVENIR JOURNAL ADVERTISEMENT

You are encouraged to participate as an advertiser in the annual convention Souvenir Journal. Rates are
exceptionally reasonable. Full Page: $150.00 ($400.00 Color); Half Page: $90.00 (Color $250); Business Card:
$25.00. Corporations Full Page: $1,000.00. Ads should be camera-ready and in black and white unless color
pricing is paid. A $10.00 processing fee must accompany ads that include a photograph. Ad Copy Deadline:
JULY (1, 2008.

UNIVERSITY OF REAL ESTATE

NAREB's® University of Real Estate will offer real estate classes that will reflect current and future projections
for success in the real estate industry. CE credits will be offered as each Local Board President coordinates with
State requirements. All sessions are open to badged registrants and promise to equip attendees with the
competitive edge. Please refer to Convention Agenda.

WOMEN'S COUNCIL LUNCHEON
The Women's Council Luncheon will be held on Sunday, August 10, 2008 at a cost of $45.00. This event "is
not" included in the NAREB Registration Fee. For more information e-mail wen2008@sbcglobal.net.

YOUTH ACADEMY

As we prepare for the next generation to enter the real estate profession, we will offer an array of activities for
youth, including but not limited to:” mentoring forums, educational forums designed for personal and financial
growth, successful entrepreneurial celebrities of local and national prominence, local historical & popular sight
viewings, as well as daily breakfast, lunch, and dinner, movie night, youth dance, graduation ceremony. The
Youth Academy Cost is $100.00.
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| (Please print or type all information)

Company:

NAREB® 61% ANNUAL CONVENTION

Contact Person:

Address:

City:

State: Zip:

Phone: ( )

Fax: ( )

E-mail:

Name of Booth Workers:

SOUVENIR JOURNAL ADVERTISEMENT

Advertisement Fees:

Corporation Full Page $1,000.00
Full Page B&W S 150.00
Half Page $ 90.00
Business Card $ 25.00
Full Color Page $ 400.00
% Page Color $ 250.00

Total §

Ads should be camera-ready. A $10.00
processing fee must accompany ads that
include a photograph. ‘

Deadline: July 01, 2008

Exhibit Fee $ Ad Fee $

Method of Payment (Check One): [ Check
Card No.

EXHIBITORS’ SHOWCASE BOOTH

Exhibit Fees:

Corporations $500.00
Government Agencies $500.00
Small Business $500.00
Affiliate /Loocal Board $250.00

Total $

Exhibitor Registration includes a 10’ x 1¢°
booth, skirted table, two chairs and ID sign.
Setup: Thursday, August 7, 12:00pm-5:00pm

Exhibitor Showcase Hours:

Friday, Augnst 8" 12:15pm - 5:00pm
Saturday, August 9  9:00am — 5:00pm
Sunday, August 10" 9:00am — 5:00pm
Dismantle, August 11® 10:00am —12:00pm

Booth Registration Deadline: July 01, 2008

GRAND TOTAL §

O Visa [0 MasterCard {1 American Express
Exp. Date

Name on Card

Signature

On line Register or Mail this form with check or credit card number to: :
NAREB; 9831 Greenbelt Road, Suite 309; Lanham, MD 20706
Office: (301) 552-9340 * Fax: (301) 552-9216 * E-mail: NAREB3@comcast.net
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AGEND A

 NATIONAL ASSOCIATION OF REAL ESTATE BROKERS
NAREB 6157 ANNUAL CONVENTION
AUGUST 8-11, 2008

CONFERENCE AGENDA

TUESDAY, AUGUST 3, 2008:

Early Arrivals

AFFILIATE MEETINGS, COMMITTEE MEETINGS & CLASSES
August 6 —7, 2008

WEDNESDAY, AUGUST 6. 2008

9:00AM - 6:00PM Real Estate Management Brokers Institute (REMBI)
9:00AM — 5:00PM Freddie Mac CreditSmart Certification
9:00AM — 6:00PM NAREB Investment.Division (NID)

6:00PM — 8:00PM Convention Committee Meeting

THURSDAY, AUGUST 7, 2008:

7:00AM — 1:00PM Golf Tournament & Lunch
Chair: Ann John-Latimer

7:00AM - 10:00AM Local Board Presidents, Vice Presidents and Regional VPs Breakfast
Strategic Planning Session Building Your Chapter & Region, Marketing
Your Chapter & Developing Relationships with your Local Legislators

AFFILIATE MEETINGS:

10:00AM — 6:00PM Women’s Council Meetings

10:00AM —11:00AM  NAREB Investment Division (NID)

11:00AM - 12:00PM  National Society of Real Estate Appraisers (NSREA)




12:00PM — 1:00PM Sales Division of NAREB® Meecting
1:00PM — 2:00PM Young Realtist® Division Meeting
2:00PM — 3:00PM NAREB® Housing Education Counseling Meeting

AFFILIATE MEETINGS (cont’d):

3:00PM -- 4:00PM United Developers Council

4:00PM - 5:00PM Contractors Division

5:00PM — 6:00PM Real Estate Management Brokers Institute

6:00PM — 7:00PM Commercial Industrial Society of Realtist® Meeting

COMMITTEE MEETINGS

10:00AM — 11:00AM  Blue Ribbon Committee Meeting

10:00AM — 11:00AM  Constitution & Bylaws Committee Meeting

11:00AM — 12:00PM PAC Committee Meeting

11:00AM - 12:00PM International Committee Meeting

12:00PM — 1:00PM Technology Committee Meeting

12:00PM — 1:00PM Benevolence Committee Meeting
1:00PM - 2:00PM Grievance Committee Meeting
1:00PM - 2:00PM Mortgage Finance Committee Meeting
2:00PM — 3:00PM Budget and Finance Committee Meeting
2:00PM - 3:00PM Membership/Subscription/Affinity Partnership Meeting
3:00PM — 4:00PM Faith-Based Committee Meeting
3:00PM — 4:00PM Education Committee Meeting
4:00PM — 5:00PM Public Relations Committee Meeting
4:00PM — 5:00PM Convention Committee Meeting

4:00PM - 6:00PM Local Board Presidents’ Website Training
Presiding: Walter Simmons, Technology Chair

12:00PM ~ 5:00PM Exhibit Booth Set-up
1:00PM — 5:00PM Freddie Mac CreditSmart Certification

1:00PM - 5:00 PM Introduction to Auctions

7:30PM —-10:30 PM Executive Committee Meeting

FRIDAY, AUGUST 8, 2008:

9:00AM — 5:00PM Convention Registration
9:00AM — 5:00PM Press/Cyber Room

8:00AM - 11:00PM Realtist® Integrity Standards Certification and Training — PART II
Presiding: President Maria Kong




11:00AM - 12:00PM

12:10PM - 12:45PM

Pioneering the Development & Commercial Arena: The Success Formula

Exhibition Ribbon Cutting — Boxed Lunch

FRIDAY, AUGUST 8, 2008 (cont’d):

1:00PM - 2:30PM .

2:30PM — 3:20PM
3:30PM — 6:30PM
3:30PM - 6:30PM
3:30PM ~ 4:30PM

4:30PM - 5:30PM

5:30PM — 7:00PM

5:30PM - 6:30PM

7:30PM - 10:30PM

Study on State of Housing in Black America: Howard University, National
Fair Housing Alliance, National Community Reinvestment Coalition,
Mortgage Compliance, and American Association of Blacks in Energy

Call to Action on State of Housing in Black America

Board of Directors’ Meeting

University of Real Estate - Real Estate Market Survival Classes

Presenter: Wells Fargo

Title: Russell Simmons Hip-Hop Summit Action Network
Presenter: Lynn Richardson
Partner: HSAN

Title: Tech Savy Realtist®
Presenter: Education Committee

New Members Orientation

* Past President’s Reception

SATURDAY., AUGUST 92, 2008

8:00AM — 8:30AM

8:30AM - 9:00AM

9:00AM — 9:50AM

9:00AM — 5:00PM
10:15AM — 5:00PM
10:00AM — 10:20AM

11:00AM — 1:00PM

Rejuvenation Unity Opening

Economist Perspective
LaVaughn M. Henry, Ph.D.

Keynote Speaker: Tavis Smiley
Partner: Wells Fargo

Press/Cyber Room
Convention Registration
Tavis Smiley Book Signing

Mentoring & Leadership Luncheon




1:00PM — 6:30PM

1:00PM — 2:00PM

University of Real Estate - Real Estate Market Survival Classes

Presenter: Bank of America

SATURDAY, AUGUST 9, 2008 (cont’d):

2:00PM - 2:30PM

2:30PM - 3:30PM

3:30PM - 4:30PM

4:30PM - 5:30PM

5:30PM ~ 6:30PM

4:30PM - 6:30PM

7:00PM ~ 10:00PM

Presenter: Chase

Presenter: Black Hotel Owners Panel

Presenter: International Panel

Presenter: Entertainment & Sports Plus - Luxury Homes
Presenter: Education Committee

Nominating Committee Meeting

Presidential Reception

SUNDAY, AUGUST 10, 2008

7:30AM - 9:30PM
9:30AM - 5:00PM
9:00AM - 5:00PM
10:00AM — 4:00PM
9:30AM - 11:00PM

9:30AM — 12:00PM

12:00PM - 2:00PM

2:00PM — 5:30PM

2:00PM — 6:00PM

Prayer Breakfast
Convention Registration
Press/Cyber Room

Exhibit Hall

Nominating Committee Meeting

Individual Partner’s Forum:
Wells Fargo
Bank of America
Chase
Countrywide
Freddie Mac
Presiding: President Maria Kong

Women’s Council Luncheon
Presiding: President Deborah Kerr

Nominating Committee Interviews

University of Real Estate - Real Estate Market Survival Classes
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MIAMIDADE

Memorandum

Date: May 30, 2008
To: MMAR Trust Members
From: Johin Dixon, tnterim Executive Director

Subject: Zamora Homes Showcase

On May 30, 2008, MMAP Trust HAP Staff will work in collaboration with Zamora
Carp. to host a showcase event. This event will be held at the development site.
MMAP HAP will use South Dade area MMAP HAF Realtor and Lending
Participants as an invitee mailing list to assist Zamora in identifving and bringing
in qualified purchasers and marketing their projects. Available Scuth Dade area
dignitaries will be solicited for participation. Zamora will make presentations on
their development projects, tours of their other development sites will be
available, and individual follow-up appointments will be scheduled with interested
Realtors and Lenders,
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MIAMLBADE

Memorandum Emil

Date: May 30, 2008
To: MMAP Trust Members
From: John Dixon

Interim Executive Director

Subject.  Foreclosure roundtable discussion

The MMAP Trust Homeownership Assistance Program would like to host a
fareclosure roundtable discussion to address strategies to secure financing from
federal, state and local funding sources to help local homeownsrs with
foreclosure issues. The roundiable will be comprised of federal, local and state
officials to discuss the disproportionate rate of morigage defaults and
foreclosures In minority communities -with an emphasis on Black underserved
neighborhoods and propose solutions to the foreclosure crisis.
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Trust Information ltem

TO: Members of the MMAP Trust

FROM: gJohn Dixon /
interim Execuiive Director

DATE: June 2, 2008

SUBJECT: MLK Leadership Academy Contract

The Miami-Dade County Public Schools have decided that there will be no summer
schod! for alternative schools this year, Only high school seniors who need fo pass
the FCAT to graduaie will have summer school. In a tslephone conversation with
Mike Torres, Principal, Education Alternative Outreach Program this information was
provided.

This decision wil create a delay in the contracts for aliernative school, being
distributed and completed due to summer school being a part of the normal contract
year. Al contracts are usually distributed in May and are to be completed and
returned in June of each year.
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INFORMATION ITEM

T0: Members of the MMAP Trust

FROM: John Dixon
Interim Exacutive Director

DATE: kMay 30, 2008

SUBJECT: Multiple Board of County Cormmissioners Committee Review

PURPOSE OF ITERM

The purpose of this item is to apprise the Metro-Miami Action Plan Trust Board of
Trustees of the Miami-Dade Counly Board of County Commissioners (BCC) rules
regarding the review of an item by two committees. Specifically the consegquences of
opposing actions being taken by the Finance Committee and the Economic
Development and Human Services Committee (EDHS) as it relales to MMAP's
entitlernent fo its portion of the Business Tax,

BAGKGROUND

Pursuant to staffs discussions with the County Attomey’s office, staff was advised that
the BCC rules require that, where fwo committees are reviewing the identical item, both
committees must forward the item to the full Board for consideration. in the evant one of
" the committees does not forward the ifern then the item can not be considered by the

fuli board.

Aftached is a copy of the County Attorney’s e-mail and the relevant BGC rule 4.01()
“Committee Congidetation Required”. The County Attorney has interpreted the rule as
retyuiring that both Commitees must agree to forward the item to the BCC.

Page 1 of 1
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Simmons, William A. (MMAP)

st

Fram:  Smith, Terrence {CAD)

Sent;  Thuwrsday, May 28, 2008 3:06 PM

T Simmens, William A. (MMAP); Dixon, John (MMAP)
Subjact: B Reminder

Fyi

Terrence A. Smith

Assistant County Attorpey
Miami-Dade County Attorney's Office
111 N.W. 1st Street, Ste. 2810

Miami, Florida 33128

(305) 375-1322

(305) 375-5634 (Fax)

ASMITH2 @miamidade. gov

Ay o

Page 1 of 2

L e e S

From: Smith, Ferrence (CA0)

Sent: Fridsry, May 23, 2008 5:0% PM
To: Clarke, Brlan {MMAPY

Cet Catarineau, Deborah L. (CAD)
Subject: RE: Heminder

Brian.

Rule 4.01(i) of the Rules of Procedure of the Board off County Commissionears entifled "Commitiee Cansideration

Reguired” states;

Except as provided elsewhere in these rules, oo item shall be placed on a commission agenda or

considered by the county enmimission, unless each commities o which the ttem has bean
refarred has forwarded the item to the'commission pursuant to Section 4.01¢h3 {13, {2), {3} or {4}

above,

To see what 4.01{h) (1), {2), (3) or {4) provides please see attached. |n any event, it is clear that both

commitiees must agree to forward the item to the BCC.

Please lat me know If vou have any further questions,

Terrence A. Smith

Assistant County Attorney
Miami-Dade County Attorney's Office
11T N.W. st Street, Ste. 2810,

Miami, Florida 33128

(305) 375-1322

(305) 3755634 (Fax)
ASMITH2@miamidade.gov

From: Clarke, Brian (MMAP)
Sent: Thursday, May 22, 2008 10:5¢ AM
To: Smith, Terrance {CAQ)

5/30/2008
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Subject: RE: Reminder

Can you please fwd the Charter rule or Ordinance that speaifies?

R L P L L A £ 8 s S e a7 4 S Y Y M 1 A £

A i = A e i e e e i B e T Ty R P S LT

From: Smith, Terrehca (CACY
Sent: Thursday, May 22, 2008 9:22 AM
To: Clarke, Brian (MMAPY

Subject: RE: Reminder

Brign | checkad. If it diss In one of the two committees & cannot move forward.

Terrence A. Smith

Assistant County Attorney
Miami-Dade County Attorney's Office
111 N.W. 1st Sireet, Ste. 2810

Miarmi, Florida 33128

(305} 375-1322

{305) 375-5634 (Fax)
ASMITH2@wismidade.gov

Sy —— o A A - -

From: Clarke, Brian (MMAF)
Sent: Wednesday, May 21, 2008 12:14 PM
Ta! Smith, Terrence (CADY

Subject: Remindes

Rule reminder

Brian E, Claxke, JI}

Metro-Miami Action Plan Trast

19 Wast Flagler Street, M-108

kfiamd, FL 33130

Phong: 306-372-7600

Fax 305-579-3699 '
belsrke®imiamidads qov .

“Nelivering Exceflgnce Every Day”

5/30/2008
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COMMITTEE DELIBERATIONS, A commission comynittee may take one of
the following actions with respect 1 each matter referred to the commitiee fot

action:

{1} Recommend favorably;

()  Recommend favorably with commitiee amendment(s);

{3}  Forward without recommendation, upon the unenimous vote of the
members of the corumittes who are present;

{4) Receivesn report;

(5)  Ley the mafier oo the table resulting in the matier ot being placed
on an agenda of the connty conamission; or

6y Defer or mke 1o action on an item for 2 maximim of Two
consecuiive committes meetings. Defarral of or failure to 2t on a
matter bevond two consecutive committes meetings shall cause the
mattes o be laid on the table, as set farth in the preceding
subpacapraph.

COMMITTEE CONSIDERATION REQUIRED. Except as provided elsewhere
in these mules, no item shall be placed on 2 commission apenda or considered by
the county commissien, unless each committee to which the item has been
referred has forwarded the item to the comnmisston pursuant to section 4.010{1},
(2), (3), or (4] above.

EYCEPTIONS TO COMMITTEE REQUIREMENT.

{13  Anitem that bas not been considered by & committee may be placed on the
' agenda of the county commission if the chairperson of the comrittee to

which the item hag, been reforred requesis 2 waiver in wiiting and the

. porpmission chaimperson concurs,

(2)  Quasi-judicial items, special taxing districts, ordinances for frst reading,
consent sgenda items, district office fund allccations, speciel
presentations, road codesignations, citizens' presentations, bid protests,
settlements, options t© renew contracts and tesoluiions expressing intent
shall be heard directly by the county commission, On such items, the
public shall have the same rights to participate and be heard at the county
commission as they would have received had the item been heard in
copmittee. ' . :

(1)  Whenever the committes of jurisdiction considers a proposed roed closing

in & commission district where the district commissioner is not 4 member
of the committee of jursdietion, the County Manager ghall notify the
comenissioner prior to the mesting Under such circumstances, the
commiittes may only lay the item on the table if the district commissioner
attends the commission meeting and states that be ot she supports {aying
the matter on the table, '

10
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EXECUTIVE DIRECTOR’S INFORMATION ITEM

TO: Members of tHe @AAP Trust

FROM: John
Interimy Executive Dlrector

DATE: June 5, 2008

SUBJECT: Comprehensive Report for May 2008

PURPOSE OF ITEM

The purpose is to inform the Board of Miami-Dade County Teen Court (M-DCTC)
activities for the month of May.

BACKGROUND INFORMATION

Program Activities

May 1, 2008: M-DCTC staff conducted Victim’s Awareness Panel Workshop-an
interactive workshop that sparks diglogue between participants, parents and/or
guardians. Ten (10) individuals comprised of both program participants and their
parents discussed the value of forgiveness, restoration, and repair of lost trust as well
as how various crimes committed impact the family and community.

May 9, 2008: M-DCTC and other MMAP staff said farewell to Dr. Marvin Pendleton
who served the agency since July 2001. Dr. Pendleton provided services as a
Juvenile Services Specialist as well as assisted the program as an Acting Supervisor
for the program’s south operations. As a result of Dr. Pendleton’s promotion and
departure, Teen Court south operations are being conducted by Teen Court North
Office staff, resulting in both north and south operations being overseen by Ms.
LaVeme Carlile, Teen Court North Office Administrator. In spite of the reduction in
staff, youth residing in the southern end of the county are still afforded similar levels of
service, as Teen Court cases continue to be processed at the South Dade
Government Center on Tuesday nights.

May 21, 2008: M-DCTC in collaboration with Miami-Dade County Corrections and
Rehabilitation—Boot Camp program afforded fourteen (14) Teen Court youth a
chance to attend the Boot Camp Tour held at the Corrections’ Boot Camp facility. The
Boot Camp Tour serves as a crime prevention and intervention tool, providing
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Comprehensive Report for May 2008 contd,
Page 2

participants with an understanding of the Boot Camp Program, and the consequences
of negative actions.

Program Activities

May 6, 2008: M-DCTC held its first youth conference at the Hilton Miami Downtown,
tittled “YOUTH SPEAKING OUT AGAINST VIOLENCE”. The conference advanced the
program’s ongoing mission of allowing youth to address FACE-TO-FACE rising issues
of violence along with providing recommended solutions. Conference participants
consisted of student volunteers trained in Teen Court concepts, attending Miami
Edison Senior High, Miami Carol City Senior High and Martin Luther King Jr.
Leadership Academy. Youth discussed the following four (4) topics in separate
breakout sessions: (1) Violence-Has it Affected You?; (2) How Will Technology-Cell
Phones, Text Messaging, You Tube, MySpace, and Video Games Help or Hinder
Your Future?; (3) Hip-Hop-Do You Live by the Message in the Music?; and (4)
Respect or Discipline-When is the right time to give and receive it?

In addition to engaging in workshop sessions, conference attendees were provided
strategies geared towards effective decision making from the Keynote Speaker,
Bishop Victor T. Curry, Senior Pastor Teacher of New Birth Baptist Church, NAACP
President Miami-Dade Branch, and General Manager of WMBM Gospel AM-1490.
Additionally, students learned how to manage conflict from Detective David Bates of
Miami-Dade County Police Department Community Affairs Bureau, who provided the
morning address. Other distinguished guess included Reverend Dr. Walter T.
Richardson of Sweet Home Missionary Baptist Church, representatives from both the

Honorable Audrey M. Edmonson and Mayor Manny Diaz's office along with Dr.

Marzell Smith, Chair of MMAP’s Education Committee. Cindy Campbell, Kingian
Nonviolence Facilitator of Florida Martin Luther King Jr. Institute of Nonviolence
served as conference Mistress of Ceremony.

In many aspects, the conference can be viewed as a success. As a result of the youth
conference being held, M-DCTC’s Teen Speakers’ Bureau was born. The Teen
Speakers’ Bureau will provide a vehicle for Teen Court’s brightest and best to
articulate their perspectives on issues impacting youth, in forums that reach the
community-at-large. Mr. Leonard Thompson, conference aftendee as well as student
participating in Miami Carol City’s Law Magnet program is expected to lead the group.
The conference was well attended by two hundred (200) plus individuals.

Program Performance

Referrals: M-DCTC received a combined total of twenty-eight (28) referrals from the
Juvenile Services Department (JSD) and the Miami-Dade County State Attorney’s
Office on behalf of Broward County Teen Court (BCTC). M-DCTC assists BCTC with
co-monitoring cases involving youth who have committed crimes in Miami-Dade
County although residing in Broward County.
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Comprehensive Report for May 2008 contd.
Page 3

Community Service: During the month of May M-DCTC program youth and
volunteers gave back to the Miami-Dade County community through serving as jurors,
bailiffs, clerks, and judges in M-DCTC, as well as provided their services to various
outside organizations. Community service hours provided totaled two hundred sixty-
nine (269), which included one hundred forty (140) performed by Teen Court
defendants, ninety-six (96) generated by youth volunteers, and thirty-three (33)
community service hours were provided by adults from the [egal community serving as
jury monitors and/or judges presiding over Teen Court hearings.

Marketing

MMAP’s Office of Public Information and Marketing staff collaborated with Teen Court
staff to formulate media strategy.

May 6, 2008: Unfortunately, the Youth Speaking Out Against Violence Conference did
not receive media coverage the day of the conference, for reasons beyond M-DCTC
staff's control; however, it is expected that MMAP’s Office of Public Information and
Marketing staff will take necessary steps to ensure that such coverage is provided
after-the-fact.

May 29, 2008: M-DCTC and MMAP’s Public Information and Marketing staff teamed
up to design a School-Based Referral flyer/memo circular, specifically requested by
Dr. Jean Teal, Principal of Miami Edison Senior High School. The circular represents
one tool of several, in preparation for the proposed joint initiative between
MMAP/Teen Court and Miami Edison Senior. The document is provided in English,
Spanish and Creole, accommodating yarious language speakers in the area. Strides
towards implementation have been stalled, since Dr. Teal wishes to obtain final sign-
off on the collaborative agreement proposed between MMAP and Miami-Dade County
Public Schools, before proceeding with implementation. :
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Offender Information for ___May 2008
Referrals per fiscal year:
12/31/98 — 08/30/99 334 Carried Over 2,449
10/01/99 — 09/30/00 508 10/01/05 — 09/30/06 215
10/01/00 - 09/30/01 323 10/01/06 — 09/30/07 245
10/01/01 — 08/30/02 336 10/01/07 - 03/31/08 149
10/01/02 — 09/30/03 293 04/01/08 — 04/30/08 25
10/01/03 - 09/30/04 390 05/01/08 — 05/31/08 28
10/01/04 —~ 09/30/05 267
2,449 Total Referrals 3,111
2008 Sanctions
Anti-Theft Class 3] Jail Tour 1
Curfew Jury Duties 48
Declined referrals Letter of Apology 11
Educational Workshops Peer Circle
(Substance Abuse) 3 Restitution
Essay 12 Victim Awareness Panel
Ethics Workshops 3 Workshop 1
Hours of Community Service 140 Verbal Apology to Parent __ 12
Offenses and Number of Charges: Referral Sources:
Note: Some defendants have multiple charges Department of Juvenile Justice 6
Affray Metro-Dade School Board
Battery 2 School Based Referral
Burglary, 1 Civil Citation Program 13
Criminal Mischief 1 State Attorney’s Office 7
Disorderly Conduct 1 Other Agencies 2
Disruption of School Function ! i :
Fighting/battery Age:
Fraud/Forgery/False ID Eight
Grand Theft 3 Nine
Loitering/prowling___ Ten
Obstruction of Justice Eleven
Petit Theft 3 Twelve
Possession of Alcohol Thirteen 2
Possession of Drugs 1 Fourteen 2
Possession of Weapons Fifteen 11
Resisting Arrest w/o Violence Sixteen 6
Retail Theft 16 Seventeen 7
Soliciting 1 Eighteen
Theft (not grand)
Trespassing 1
Traffic Offense 1
Other
Race: Gender:
African American 15 Female 11
Caucasian 8 Male 17
Hispanic 5
Oriental

Unknown
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Commission Districts April:

1 1 7
2 8 8
3 3 9
4 2 10
5 2 11
6 Q 12

Commission Districts for Fiscal Year 10/01/07 — 05/31/08:

1 19 7
2 22 8
3 16 9
4 22 10
5 14 11
6 7 12

O (SN [ =IO (=

1

QO O [ [ [Oo

13 0
Broward 7
Other 1
13 5
Broward 58
Other 5
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METRO MIAMIACTION PLAN TRUST
HOMEOWNERSHIP ASSISTANCE PLAN PROGRAM

MAY 2008

HOMEOWNERSHIP ASSISTANCE PROGRAM

During the period from May 1, 2008 thru May 31, 2008, four (4) families
purchased homes resulting in a total of $29,300.00 in MMAP HAP morigages.
During the period from May 1, 2008 thru May 31, 2008, $801,950.00 in first
mortgages and $140,000.00 in Miami Dade County administered subsidy
program mortgages were generated. The HAP program has thereby increased
Miami Dade County’s property tax roll by an estimated $10,000.00 for the month
of May 2008 (see Attachment for statistical details).

HAP TRAINING SEMINARS

The HAP resumed funding reservations and file submissions in April. Funds are
allocated based on our cash position that is determined on a monthly basis, and
reservations/ new submissions are taken from the 15" of the month through the
end of every month (funding analysis is conducted during the first half of every
month. The Training Workshop scheduled for May was held on May 9" at the
Realtors Association of Greater Miami and the Beaches (700 Royal Poinciana
Blvd. in Miami). One Hundred-Three (103) attending real estate agents/ brokers,
developers, lenders, mortgage brokers and title/ closing agents were certified to
participate in MMAP HAP. |D #s and certificates will be issued to better monitor
and track production and program compliance.

DISTRICT 3 TEACHERS INITIATIVE

A ceremony was held at the home of the first teacher to close under the
Commission District 3 Teachers Housing Initiative (910 NW 89 Street in Miami).
The Honorable Commissioner Audrey Edmonson and her staff were in
attendance and the Commissioner made remarks. MMAP Trust Board Chair
John T. Jones and Board 2™ Vice Chair Greicy Lovin also made remarks as did
the proud new homeowner to a crowd of over fifty (50). Event Sponsors included
The Real Estate Resource Group, Sailboat Cove/ Fortex Construction and the
Solabella/ Cornerstone Group. Presentations were made by various MMAP HAP
participating ienders, realtors and housing providers. “Blossoming Rose” Mincey
emceed the event. ‘

This initiative provides up to $25,000 to teachers who currently teach at a
Commission District 3 Zone School and commit to teaching a District 3 school for
at least five (5) years after they close (all other regular MMAP HAP provisions
apply). There are a total of sixteen (16) teachers that will be funded on a first-
come, first-serve basis.



HOMEOWNERSHIP EDUCATION & OUTREACH

O

Presenter at the Americ Mortgage First-Time Homebuyer Seminar held at the
Sunkist Grove Community Center in North Miami. The presentation {opic was
on the MMAP HAP and MMAP’s role in the home purchase process and
usage with other subsidy program funds in the mortgage process to
approximately twenty-five (25) attendees.

Presenter at the Miami Dade Affordable Housing Foundation, Inc. (MDAHFI)
Omega Homebuyers Club meeting held at Martin Memorial Baptist Church in
Richmond Heights. The presentation topics were on the ‘Importance of
Credit” and MMAP’s role in the home purchase process and usage with other
subsidy program funds in the mortgage process to approximately thirty (~30)
attendees.

Presenter at the Universal Truth Center monthly First-Time Homebuyer
Education Seminar held at their Miami Gardens complex. The presentation
topic was on the MMAP HAP and MMAP’s role and usage with other subsidy
program funds in the mortgage process to approximately sixty (60) attendees.

MMAP HAP Housing Director Joann Hicks and HAP Program Administrator
met the MDC OCED-DLAD Director Zafar Ahmed and Servicing Manager
Leyani Guaraz at their offices in the new Overtown Transit Building regarding
the Servicing of MMAP’s Development Loan with Sailboat Cove/ Fortex
Construction and potential aspects of outsourcing the servicing of HAP loans.
Follow-up meeting in this regard will likely be scheduled prior to end of fiscal.

Attended the Mayor's Mortgage Fraud and Foreclosure Prevention Task
Force meeting at the 11 Bldg. This Task Force, chaired by Dr. Robert Cruz,
the mayor's chief economist, is charged with recommending a Miami Dade
County coordinated mortgage fraud and foreclosure prevention counseling
and problem resolution program with customer site offices throughout Miami
Dade County.

HOUSING ACTION COMMITTEE

Members were individually polled and feedback was solicited regarding changes
in mortgage borrower and property credit evaluation and its affect on mortgage
production as well as current lender trends in home mortgage lending. This will
be an on-going measure of tracking mortgage production trends.
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METRO-MIAMI ACTION PLAN TRUST - HAP PROGRAM & ALL CURRENT INITIATIVES PRODUCTION REPORT

MAY 2008 AND Fiscal Year-To-Date 2007-2008

Fiscal Year-To-Date 2007/2008 for MMAP HAP & ALL CURRENT INITIATIVES

MAY 2008 ZAMORA | DISTRICT3 | STEP-UP
General Statistics TOTALS | YTD MAY 2008 General Statistics HOMES | TEACHERS | INITIATIVE | MMAP HAP
Total Applicants 5 21 TTotal Applicants 0 0 0 21
Total Loans 4 40 Total Loans 2 1 0 37
Total MMAP FundiﬂL $29,300.00 $481,886.00 Total MMAP Funding $50,000.00 $25,000.00 $0.00 $406,886.00
Total purchase Price $966,000.00| $3,704,800.00 Total Purchase Price 30.00 $0.00 $0.00] $3,704,800.00
Average Sales Price $193,200.00 $176,419.05 Average Sales Price $0.00 $0.00 $0.00 $176,419.05
Total amount in 1st Mortgages $801,950.00{ $2,763,649.00 Total amount in 1st Mortgages $0.00 $0.00 $0.00] $2,763,649.00
Average 1st Mortgage $160,380.00 $131,602.33 Average 1st Mortgage $0.00 $0.00 $0.00 $131,602.33
Total Amt SURTAX Funding $140,000.00 $689,980.00 Total Amt SURTAX Funding $0.00 $0.00 $0.00 $689,980.00
Other Loans $0.00 $65,107.00 Other Loans $0.00 $0.00 $0.00 $65,107.00
Estimated Increase to Tax Base $10,000.00 $100,000.00 Estimated Increase to Tax Base $5,000.00 $2,500.00 $0.G60 $92,500.00
Head of Household Loans Head of Household Loans
Female 1 22 Female 0 1 0 21
| _Male 3 18 Male 2 0 0 16
Total 4 40 Total 2 37
Ethnicity Loans Ethnicity Loans
Black 2 23 Black 0 1 0 22
Hispanic 2 16 Hispanic 1 0 0 15
White 0 0 White 0 0 0 0
| _Other 0 1 Other 1 0 0 0
Total 4 40 Total 2 1 0 37
Median Income Level L.oans Median Income Level Loans
Very Low 1 16 Very Low 1 0 0 15
Low 0 13 Low 0 0 Q 13
Median Moderate 3 11 Median Moderate 1 1 0 9
Total 4 40 Total 2 1 0 37
Commission District Loans Commission District Loans
District 1 2 13 District 1 0 0 0 13
District 2 1 9 District 2 0 1 0 8
District 3 0 5 District 3 0 0 0 5
District 4 0 0 District 4 0 0 0 0
District 5 0 1 District 5 0 0 0 1
District 6 0 0 District 6 0 0 0 0
District 7 0 1 District 7 0 0 0 1
District 8 0 4 District 8 2 0 0 2
District 9 1 3 District 9 0 0 0 3
District 10 0 1 District 10 0 0 0 1
District 11 0 1 District 11 0 1] 0 1
District 12 0 0 District 12 0 0 G (O
District 13 0 2 District 13 0 a ¢ = 2
Total 4 40 Total ] 2 1 0 37
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FISCAL YEAR 2007-08
MONTH ENDING

MAY 31, 2008
ORIGINAL General Fund
ITEM BUDGET YEAR-TO- ACTUAL VS
DATE BUDGET
LREVENUES
Interest

TOTAL REVENUES: 774,000 970,000
EXPENDITURES

Temporary Help

Auto Expense Reimb

Indirect Cost

Sponsorships

Administrative Charges
e ————— s

TOTAL ADM CGS AND EXPS

1,408,000 734,404 673506
(634,000) (634,000)
774,000 734,494 39,506

TOTAL REVENUE MINUS EXPS

- (734,494) 734,494

REVENUES -MINUS EXPENSES |
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FISCAL YEAR 2007-08
MONTH ENDING MAY 31, 2008

Housing Assistance Program

ORIGINAL (HAP)

ITEM BUDGET  YEARTO- ACTUAL VS
DATE BUDGET

REVENUES

2006-2007 Carryover

TOTAL REVENUES
[EXPENDITURES

Auditing

Rent Expenses

Programs

Education

TOTAL EXPENSES :

4,133,841

Administrative Charges 352,000 352,000

P —————E e R R

TOTAL ADM CGS AND EXPS 5,269,000 783,159 4,485,841

TOTAL REVENUE MINUS EXPS - 1,511,519  (1,511,519)




FISCAL YEAR 2007-08
MONTH ENDING MAY 31,2008

ORIGINAL Teen Court
ITEM BUDGET _ YEAR-TO-  AGCTUALVS
DATE BUDGET

REVENUES

923,700

809,568

114,132

TOTAL REVENUES

1,923,700

1,495 281

428,419 |

EXPENDITURES

Auditing

Rent Expenseéu

(1,548)

15

Social Justice

TOTAL EXPENSES

1,641,700 59 056,
Administrative Charges 282 000 282,000
e e .
TOTAL ADM CGS AND EXPS 1,923,700 595,765 1,338,741
TOTAL REVENUE MINUS EXPS - 899,516 910,322)
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FISCAL YEAR 2007-08
MONTH ENDING MAY 31, 2008

ORIGINAL Economic Development
TTEM BUDGET  YEAR-TO- ACTUAL VS
DATE BUDGET
REVENUES

43,000

69,562

(26,562)

TOTAL REVENUES:

398,000

69,562 328,438

[EXPENDITURES

Rent Expenses

Auto Expense Reimb

Indirect Cost

1

TOTAL EXPENSES 398,000 398,000 |
Administrative Charges -
“

TOTAL ADM CGS AND EXPS 398,000 - 398,000
'TOTAL REVENUE MINUS EXPS - 69,562 (69,562)




FISCAL YEAR 2007-08
MONTH ENDING MAY 31, 2008

ORIGINAL MLK Academy
TTEM BUDGET  YEAR-TO- AGTUAL VS
DATE BUDGET
REVENUES

TOTAL REVENUES:

950,000

279,846

670,154

EXPENDITURES

Rent Expenses

TOTAL EXPENSES

950,000 69,534 480,
Administrative Charges -
W
TOTAL ADM CGS AND EXPS 950,000 469,534 480,466
TOTAL REVENUE MINUS EXPS - (189,688) 189,688




FISCAL YEAR 2007-08
MONTH ENDING MAY 31, 2008

ORIGINAL Total
ITEM BUDGET  YEAR-TO- ACTUAL VS
DATE BUDGET
REVENUES

TOTAL REVENUES

9,314,700

4,139,367

5,175,333 |

EXPENDITURES

Temporary Help

Insurance

Communication Equipmen

Auto Expense Reimb

13,808

11,192

Technology Incubator

Sponsorships

OTAL EXPENSES 9,314,700 2571952 6,742,748
Administrative Charges - - -
m __ R A
TOTAL ADM CGS AND EXPS 9,314,700 2,571,952 6,742,748
TOTAL REVENUE MINUS EXPS y 1,567,415 (1,567,415)
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MIAMI-DADE
COUNTY

TO: Metro-Miami Action Plan (MMAP) Trust Board

THRU: John Dixon, Interim Executive Director

DATE: June 10, 2008

SUBJECT: Marketing and Office of Public Information Rep.ort

For your review please find below the resources that were implemented to help the
agency reach its audience via visual communications and printed information during the
months of April and May.

Offices of Marketing and Public Information provided assistance to the MMAP Trust,
action committees, CBO’s, and to residents announcing MMAP programs created for
community empowerment. A multi-mix of collateral materials and promotional
information were utilized to deliver the MMAP message including: letters, fliers,
placement for radio and newspaper adverting, news articles, press refeases, photos,
website event placement and updates, complying with County branding, email llstlngs
and other functions. All are available for your review.

A Finishing up layout for the 2006 — 2007 Annual Report.

B. MMAP Community Media Roundtable, June 7%, 2008, Joseph Caleb Center
Auditorium,

Radio Coordination

Guest Speaker Coordination

Public Mobile Unit Coordination

Sponsorship Coordination

Community Qutreach

Special Guest Appearances: FL State Representative Dorothy

Bendross-Mindingall - District 109; Florida Congressman Kendrick Meek;

and former Florida Congresswoman Carrie Meek

7. Advertisements for the event

8. Invite letters and emails

9. Media Advisory

10. Press Release

11. Teaser Cards

12. Press Kits

13. Press Packages

14. Posters

15. Day of Logistics

SO kwN =
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Nonviolent Youth Leadership and Historical Civil Rights Educational Tour:
(MMAP, Florida Martin Luther King, Jr. Institute for Nonviolence and MLK
Academy) — Tour leaving on Sunday, June 8", 2008.

Updates on:

1. Media Advisory

2. Press Release

3. Press Packages

Housing

1. Postwrite-ups on District 3 School Teachers Initiative.
Coverage from: MDTV; NBC6; CBS4; Front Page of Local Sections of The
Miami Herald and The South Florida Sun-Sentinel.

MMAP Webpage Additions and Updates
1. MMAP SPEAKS - Community Media Roundtable
2. District 3 School Teachers Initiative
3. Agency Updates: Press Releases; and Meeting postings

Assisting Action Committee Liaisons with the launch of monthly community

meetings.

1.. Economic Development Committee Meeting in South Dade to be held
Saturday, June 14", 2008

-Teen Court

1. New School-Based Referral Process: Memo for distribution to Miami-Dade
County Public Schools '
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TO: Members of the MMAP Trust

FROM: John Dixon
Interim Executive Director

DATE:  June 18, 2008
SUBJECT: Martin Luther King, Jr. Leadership Academy Report for May-June 2008.

PURPOSE OF ITEM

The purpose of this item is to outline the activities of Martin Luther King, Jr. Leadership
Academy of May-June 2008.

l. RESULTS OF 2008 FACT WRITING PLUS TEST

Preliminary analysis of MLK students in 8" grade whb were administered the FCAT
Writing Plus test shows that 70% of students were marked as being in Level 3, which
is the traditional “passing” score for this type of test.

Taking into consideration that students registering at MLK should have failed the whole
battery of the FCAT tests during the previous schaol year as part of the accepting
criteria for enroliment, obtaining this kind of results should be commendable.

. PROM 2008

On Thursday, May 22, 2008, The Martin Luther King Leadership Academy performed its
annual End of the School Year Ceremony at the Endowment Banquet Hall in Miami
Gardens. The ceremony included awards given to the best students per grade and per
categories for the 2007-2008 school year as well as a deluxe dinner, community and
administration speakers and dance. MMAP Trust support for the event must be

commendable. (SEE ATTACHMENT A )

The following is the final list of academic winners :



Best Students of the Year by Grade by Subject Area

2007-2008

6" Grade

Sabrina O'Neil - Math

Kayto Lee - Language Arts
Sabrina O’Neal - Science
Briana Barnes - Social Sciences

7* Grade

Richard Kenderson - Math

Maxi Jean-Louis - Language Arts
Kenderson Richard - Science
Kenderson Richard - Social Sciences

8" Grade

Guerline Milhomme - Math

Guerline Milhomme - Language Arts
Guerline Milhomme - Science
Guerline Mithomme - Social Sciences

L3

9" Grade

Wardline Jean-Louis - Math

Wardline Jean-Louis - English
Adeeson Turrine - Science

Wardline Jean-Louis - Social Sciences

Best Attendance 2007-2008

Sha Dai Scott « Tyrell Burns

Felix Vanterpool - Kenderson Richard
Nyvonte Lasster - Eugene Pinder
Adeeson Turenne - Keith Verna

* Ritchie Descardes - Hance Oracin
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Best Students Per Grade
{Overall Academic/Attendance Performance)

Sabrina O’Neal - 6® Grade
Kenderson Richard - 7® Grade

~ Guerline Milhomme - 8 Grade
Wardline Jean-Louis - 9 Grade

Best Student of the Year 2007-2008

Guerline Milhomme

fil.  ANNUAL HISTORICAL EDUCATIONAL BLACK HISTORY TOUR

The annual Civil Rights Movement and Historical Educational Black History Tour
departed from MLK Academy on June 8, 2008 in which 40 students and school staff
were exposed to the historical path of the Civil Rights Movement visiting four states and
its historical landmarks. The tour was coordinated by the Florida Martin Luther King, Jr.,
institute for Nonviolence and was organized by Ms. Cindy Campbell, the Institute
Facilitator. The event is funded by the Metro Miami Action Plan Trust.

V. SUMMER PROGRAM 2008

As it was publicly announced during recent days and due the State of Florida's
significant budget cut, the Miami-Dade County Public Schools will not fund summer
programs for this current year. This is the fist ime in recent memory that alternative
programs of any kind are not being funded.

VL. SIGNIFICANT ACCOMPLISHMENTS DURING 2007-2008 SCHOOL YEAR

Attached as "ATTACHMENT B “ is a summary of significant accomplishment during the
- 2007-2008 school year.






ATTACHMENT B ' 68

Martin Luther King Leadership Program

SIGNIFICANT ACCOMPLISHMENTS DURING
2007-2008 SCHOOL YEAR

FOLLOWING-UP FORMER STUDENTS

MLK Academy, as other alternative programs, are “open-ended” type of education. This means
that students that are ready to learn are transferred to regular classroom settings within the regular
schools and new “at risk” students are referred o our center. This permanent and constant an
and out condition affect data and performance regarding FCAT and other standardized tests that
are administered during a given school year and should not be taken into consideration when
assessing school performance. In fact, for the 2007-2008 school year, the Educational
Alternative Outreach Program ( EAOP) has established that small increments in points within
same level of FCAT performance, regardless of the level, will be taken into consideration,
including if new students entering alternative schools only keep their previous year’s FCAT
performance.

Although the long term impact of the MLK experience on students’ academic performance
indeed is unavailable due primarily to lack of access to ISIS system ( system used by M-DCPS to
collect and maintain data throughout an educational life of any student in Miami-Dade County),
the actual anecdotal record is very rich with examples of success stories recent and past. Just to
mention a few current success stories :

Name of Student Years at MLK Academy Current Status and/or school
Lynnette Donaldson 3 years Medical Magnet Program-
Northwestern

Lenisha Donaldson 3 years Law Magnet Program- Carol City
Quinton Mayo 3 years Track and Field- Central
Tangela Mells 4 years Graduated- 3.8 GPA
-Calvin Cline 4 years Graduated - 3.6 - Law Magnet-

' Scholarship to New York University
Thermaine Edwards 4 years ' Graduated - 3.8 GPA
Jaclyn Petion - 3 years Basketball team- Miami Senior
Tyrone Williarns 3 years-
Christopher Mena 3 years-

Eric Kelly 3 years- { All at Miami Edison Football Team
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Andre Kelly 3 years-

Judah Linder 3 years-

Michael Buckles ‘ 3 years-

Darien Fulton 2 years

Michael Lyons 3 years California High School Football
Ritchie Dsir 2 years North Miami Football Team
Kenny Pierre- Louis 2 years North Miami Football Team
Orion Sanzinni 3 years Miami Springs Senior Football Team
Phillip Scott 3 years Carol City Senior Football Team
Desmond Brown ‘ 4 years American Senior Football Team
Shaquille Toles 4 years American Senior Football Team
Kendrick Reese 3 years Carol City Senior Football Team

25 students at Corporate Academy, a very strict and very selective Alternative High School.

Other follow-up students’ records

Tabitha Lyons 4 years 3.0 GPA- Carol City
Kennan Green 4 years 3.0 GPA- Carol City
Michelle Lyons 4 years 3.0 GPA- Carol City

It has to be taken into consideration that those above mentioned students are only a few of
success stories from MLK Academy. Those particular students were at the brink of school
desertion when they were accepted at MLK Academy.

The actual contractual agreement between M-DCPS and MMARP to operate and administered
MLK Academy includes the administration, organization and running of social skills programs
that instill in its students the values of morality, intellectual excellence and hard work as an
integral part of the educational process. Experiences are provided that develop a strong personal
value system and a sense of responsibility to the local community and the world at large.

'NEW SCHQOL 2007-2008 YEAR BEGAN

The new school year started on Monday, August 20, 2007. MLK Academy has a
preliminary registration of around 120 students. Several changes was scheduled to
happen during this school year. The more important are :

1. The use of “Test Talks” in order to visualized the performance of the student’s
fast year FCAT results.

2. The change in scope regarding FCAT taking : emphasis in gaining points
within the student’s level of performance rather than rasing the level.

3. Emphasis in truancy. New Truancy Office at Qutreach Program with new
personnel visiting homes.
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4. Mandatory vocational elective in addition to an Intensive Reading elective.
( MLK Academy is offering Computer Literacy, Basic Computer Hardware,
Spanish, Music and Personal Development).

5. Minimization of Mini-Assessment testing ( from 18 last year to three ).

6. Electronic use of Grade Book, Lesson Plans and Attendance by
teachers using the Computer Lab. Each teacher must have an electronic
password and a Miami-Dade County employee number. This approach is
paralle! to the physical instruments used up until now for this year only.

7. Reintroduction of the FORF ( Florida Oral Reading Fluency) test as a
diagnostic instrument.

8. Introduction of Science in all Pre FCAT testing as well as mini-assessments.

TOUR VISIT TO FLORIDA MEMORIAL UNIVERSITY

On August 22, 2007, the entire school was invited to visit Florida Memorial University,
sponsored by MMAP Trust administration. This half a day visit was of a tremendous
impact in the perception of future education to our students.

OPEN HOUSE

MLK Academy open its door to parents on Thursday, October 4, 2007 at 7:30 pm. More
than 30 parents were present for this Parents Night where a lot of information regarding
the new school year was discussed. A preliminary PTA , coriformed by interested
parents, was created that night. Two singing skits, including the singing of the National
Anthem accompanied by a group of students performing with sign language, were
performed to visiting parents.

L]

SELECTION OF MLK ACADEMY FOR DUAL ENROLLMENT WITH M-DC

As a direct result of the Ms. MLK 2007-2008 engagement with Miami Dade College, this
community college entered into informal conversations to include our Academy in their
13 High Schools feeder pattern to perform a tutoring work with the Academy’s 8™ and

9

graders. It was the understanding that those of our students completing 9" grade with
3.0 GPA will immediately be accepted for dual enroliment at the College while
continuing their formal High School curriculum. |

MS. MLK ACADEMY PAGEANT 2007

Martin Luther King Leadership Academy presented the annual Ms. MLK Academy
Pageant in order to select Ms. MLK 2007 and her court, who will represent the school in
many events to come for the rest of the school year 2007-2008, including the Martin
Luther King Jr. Parade in January 2008.
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The event took place at the Miami-Dade College, North Campus, on November 18,
2007 at 7:00 pm. The program consisted of a variety of performances by select
students of MLK Academy, including a step dance performed by male students, a
fashion show and the expected oral presentation of candidates. A considerable amount
of parents were present, along with select guests and a panel of judges presided by the
Chairman of the Board of the Metro Miami Action Plan Trust.

The result of the election was as follow :

Aisha Smith- 9" grade. Ms. MLK Academy 2007-2008
Clara Stalling - 8" grade. First Runner Up.

Shyann Osborne - 8" g rade. Second Runner Up.

All participants received a package of gifts and other items of interest. Food was served
at the end of the event.

FIRST MARKING GRADE PERIOD 2007-08' HONOR ROLL

Seventeen students were chosen to be part of the select First Grade Period’'s Honor
Roll 2007-2008. Taking into consideration the ratio between enroiled students and the
number of honoree, this is the first year that amount of students reach this level of
academic performance.

SCIENCE FAIR PROJECTS.

MLK Academy participated in this year's all-voluntary participation in the 2007-

2008 Science Fair projects. Interested students were given presentation boards and
labels along with a packet of instructions. The stress was concentrated on the access
and guidance of available on-line, web electronic sites. Students are encouraged to
use the school's computer lab for their research. Science Fair projects were officially
presented at the MLK Academy’s exhibition room.

WINTERFEST FESTIVAL AT MLK ACADEMY

To wrap-up the 2007 year, MLK Academy organized a giant festivity that encompassed
the whole staff and students working and attending at the academy. The show included
a food fair, art and craft exhibition and workshop, games and the performance of the
Bahamas’ Junkanoos band.

MARTIN LUTHER KING PARADE.

Martin Luther King Leadership Academy participated in the annual Richmond-Perrine's
MLK Parade with a full float and select students who participated in the MLK Pageant
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2007- 2008 at Miami-Dade College back in November 2007. The MLK Academy
participation was possible with the help of MMAP Trust.
HIGHWAYS TO SUCCESS ( H2S) RECRUITMENT DRIVE.

As a direct result of the recruitment drive set in motion by the M-DCPS’ Office of
Alternative Education/School Operations in order to shift H2S students into our
program, Martin Luther King Leadership Academy went from having 85 students at the
end of December 2007 to 125 students to date ( 2/20/08).

Several traditional feeder schools were visited and parents were informed regarding our

program and their chances to significantly improved their children’s academic
performance for the rest of the school year if the transferred to our Academy

BLACK HISTORY MONTH COMPETITION AND CONTEST

During the month of February 2008, MLK Academy developed an al! grades A
competition and poster contest based on presentation, research and originality to
commemorate the 2008 Black History Month . Twenty Five display works went to the
finalists stage and were presented in an open o the public exhibition at a school
classroom. Along with the presentation, an African Heritage exhibition was also on
display for the necessary information of such important history and culture.

HONOR ROLL STUDENTS FOR 2"° MARKING PERIOD

For the first time, MLK Academy had Twenty Five students making up the list of the 2™.
Marking Period 2007-2008 Honor Roll. This extraordinary achievement is indicative of
the endurance and dedication of teachers and professionals working at MLK Academy
in their commitment to create an educational institution conducive to a learning
environment.

AWARDS TO FORMER MLK ACADEMY STUDENTS .

Four former students of Martin Luther King Leadership Academy, now graduating from
their home schools, will be attending major college athletic programs in the State of
Florida and across the country due to their excellent performance in academic as well
as in their athletic outcomes.

Brandon Washington, Judah Linder, Tyrone Williams and Donte Reeds, all former
students from 6" to 10" grades at MLK Leadership Academy, received awards and
accolades from Miami Dade County commissioners Dorin Rolle and Audrey
Edmondson on February 21, 2008 at the Miami Dade County Commissioners’
Chamber. Present were members of MMAP staff and Trust. MLK Leadership
Academy and the Kingian Nonviolence Institute were represented by Ms. Cindy
Campbell. '
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The mentloned students also received awards and recognition from the Miami-Dade
County Public Schools during an M-DCPS Board's meeting on March 12, 2008 Board
Action proposed by board member Dr. Wilbert Holloway.

FACT ATTENDANCE PRELIMINARY RESULTS

The Educational Alternative OQutreach Program’s goal for attendance to the 2008 FCAT
administration was set at the 95% participation level for all grades. According to a
preliminary review of our immediate availabie data , MLK Leadership Academy had the
following results :

6" grade participation rate 100%
7" grade participation rate 100%
8" grade participation rate 95%
9™ grade participation rate 100%

These results must be validated by the Office of Alternative Education in the next few
weeks.

THE MIAMI HERALD ADVERTISING ON FORMER MLK ACADEMY STUDENTS.

On March 28, 2008, The Miami Herald reported the award ceremony to four former
MLK Academy students that recently graduated with a High School diploma and where
selected fo receive scholarships from different universities and colleges throughout the
US. The ceremony took place at the Miami-Dade County Public School Administration
auditorium with all M-DCPS Board members present along with representatives of
MMAP Trust administrative officers, MMAP Board Members, MLK Academy
administrators and M-DCPS’ School Operations / Office of Alternative Education.

RESULTS OF M-DCPS LAST INSPECTION TO MLK LEADERSHIP ACADEMY

On April 7, 2008, MLK Academy received the report, including the comrespondent
rubrics, of the last M-DCPS inspection at the school's fagility, including school
operations, classroom operations, documentation and the school’s physical plant.

The results shows that this evaluation, by far, represents the best evaluative too! and
resuits that the school has ever received to date.

RESULTS OF 2008 FACT WRITING PLUS TEST

Preliminary analysis of MLK students in 8" grade who were administered the FCAT
Wiriting Plus test shows that 70% of students were marked as being in Level 3, which is



the traditional “passing” score for this type of test.

Taking into consideration that students registering at MLK should have failed the whole
battery of the FCAT tests during the previous school year as part of the accepting
criteria for enroliment, obtaining this kind of results should be commendable.

PROM 2008

On Thursday, May 22, 2008, The Martin Luther King Leadership Academy performed
its annual End of the School Year Ceremony at the Endowment Banquet Hall in Miami
Gardens. The ceremony included awards given to the best students per grade and per
categories for the 2007-2008 school year as well as a deluxe dinner, community and
administration speakers and dance. MMAP Trust support for the event must be
commendable.

Best Students of the Year by Grade by Subject Area
200772008

6" Grade

Sabrina O’Neil - Math

Kayto Lee - Language Arts
Sabrina O’Neal - Science
Briana Barnes - Social Sciences

7 Grade
Richard Kenderson - Math
Maxi Jean-Louis - Language Arts
Kenderson Richard - Science
Kenderson Richard - Social Sciences

8" Grade

Guerline Milhomme - Math

Guerline Milhomme - Language Arts
Guerline Mithomme - Science
Guerline Milhomme - Social Sciences

9" Grade

Wardline Jean-Louis - Math
Wardline Jean-Louis - English
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Adeeson Turrine - Science
Wardline Jean-Louis - Social Sciences

Best Attendance 2007-2008

Sha Dai Scott - Tyrell Burns

Felix Vanterpool - Kenderson Richard

Nyvonte Lasster - Eugene Pinder
Adeeson Turenne - Keith Verna
Ritchie Descardes - Hance Oracin

Best Students Per Grade
(Overall Academic/Attendance Performance)

Sabrina O’Neal - 6® Grade
Kenderson Richard - 7® Grade
Guerline Milhomme - 8® Grade
Wardline Jean-Louis - 9% Grade

Best Student of the Year 2007-2008

Guerline Mithomme

ANNUAL HISTORICAL EDUCATIONAL BLACK HISTORY TOUR

The annual Civil Rights Movement and Historical Educational Black History Tour
departed from MLK Academy on June 8, 2008 in which 40 students and school staff
were exposed to the historical path of the Civil Rights Movement visiting four states and
its historical landmarks. The tour was coordinated by the Florida Martin Luther King,
Jr., Institute for Nonviolence and was organized by Ms. Cindy Campbell, the Institute
Facilitator. The event is funded by the Metro Miami Action Plan Trust.
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MLK 2008 TOUR

June 8, 2008 To June 13, 2008

METRO MIAMI ACTION PLAN TRUST
MLK LEADERSHIP ACADEMY
MLK INSTITUTE FOR NON-VIOLENCE

Itinerary

6/ 8/2008 4:45 AM BUS ARRIVES FOR BOARDING

MLK Leadership
13331 Alexandria Drive
Cpa Locka, Florida 33054
6/08/08 5:00 AM Depart via DELUXE MOTOR COACH
E &MTOURS

MR L
6/ 8/2008 7:00 AM Breakfast
. GOLDEN CORRAL

5081 OKEEGHOBEE RD
FT. PIERCE FL34982
(772)489-8004

6/8/2008 8:00 AM DEPART RESTAURANT
6/ 8/2008 10:00 AM KENNEDY SPACE CENTER

KENNEDY SPACE CENTER, STATE ROAD 405

KENNEDY SPACE CENTER FL 32899

321 445-4444

Your journey inte mankind's greatest adventure starts here at the Visitor

Complex, where amazing exhibits and inspiring shows will immerse you into

! the past, present and future of the space program. Spanish explorers Ponce
Ceoenter de Ledn and Francisco Gordilie discovered the area occupled by present-day

VIBITOR GNP Cape Canaveral in 1513

Hennedy

6/ 8/2008 12:30 PM DEPART FOR LUNCH

6/8/2008 1:00 PM Lunch
WHISTLE JUNCTION

3125 Columbia Blvd.
Titusville, Fi, 32780
321-385-2780

8/ 8/2008 2:00 PM DEPART FOR TUSKEEGEE INSTITUTE

DINNER IN TALLAHASSEE EN ROUTE

05-548-3263 eric.




6/ 8/2008 7:00 PM Dinner
GOLDEN CORAL
1630 N. MONROE ST.

TALLAHASSEE, FL. 32303
850-224-4363

6/ 8/2008 9:00 PM Checkin KELLOGG EXECUTIVE CENTER

The Kellogyg Executive Conference Center, with a 110 room guest tower and a Kty Pafioence
full service meeting complex, located in the Historic campus district.

Toll: 1-800-849-5161

Phone: 1-334-727-3000

Fax: 1-334-727-5119

1, Booker T, Washington Bivd.

Tuskegee University

Tuskegee, AL 36088

6/9/2008 8:00 AM Breakfast
IN HOTEL
6/9/2008 9:30 AM TUSKEGEE INST. NAT. HISTORIC SITE

Tuskegee Institute National Historic Site

CAMPUS RD

TUSKEGEE U .

Tuskegee Institute, Al. 36088

334 727 3200

The site incluges the Oaks (c. 1899}, home of Booker T. Washingten; the
George Washington Carver Museum, dedicated to the work of the famed
scientist; and historic Tuskegee University.

6/ 9/2008 11:3 AM DEPART FOR NEXT STOP

6/ 9/2008 12:30 PM Lunch
DEEPWQODS BBQ GRILL

201 HAYNEVILLE PLAZA
HAYNEVILLE AL 36040 .
334.548-5227

6/ 9/2008 1:30 PM DEPART RESTAURANT
6/9/2008 2:00 PM HAYNEVILLE AL

During his middling year while at prayer, Jonathan decided to answer Martin
Luther King, Jr.'s national cali to men of good will to come and be in solidarity
with their Black sisters and brothers in Selma, Alabama. Deeply disturbed by
the beatings of Black and White marchars (on a day that came to be called
Bloedy Sunday) on the Edmund Pettus Bridge, Jonathan went to Seima. He
attended the "Selma to Montgomery March™ and remained in Selma to work
on a variety issues such as voters' registration, econemic justice, racism, and
spiritual and religious bigotry. While in Selma, he worked with the Student
Nonviclent Coordinating Committee in Lowndes County.

On August 26, 1965, Daniels was released from jail in Haynesville with SNCC
werkers and local Black youth workers. Along with Ruby Sales, Joyce Bailey (a
lecal youth), and Father Richard Morrisroe, Jonathan atiempted to buy sodas
at a local store when Tom Celeman, & white vigilante, gunned him down. He
was killed as he pushed Ruby Sales out of the line of fire. Coleman alse shot
Richard Morrisroe who survived, Six weeks after the shooting, an all-white jury
found Coleman not guilty of murder.
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6/9/2008 3:00 PM DEPART FOR SELMA AL

Cross famous Edmund Pettus Bridge and remember the courage of
thousands who overcame violence and hardship of their 1965 Selma to
Montgomery march for Voting Rights. Take the Martin Luther King, Jr. Street
Walking Tour and visit stately Brown Chapel AM.E. Church, where Dr. King
launched the Voting Rights Movemen? and where the names of those who died -
for the dream are inscribed in stone

6/9/2008 4:00 PM VOTERS RIGHTS TOUR OF SELMA

1012 WATER AVE

SELMA AL

334-413-1035 NARRATED TOUR BY JOANNE BLAND

During the turbulent 1960°s, Selma was a focal point for the American Voting
Rights Movement. You'll visit the National Voting Rights Museum,The Brown
Chapet ANM.E. Church take the Martin Luther King Jr. Street Walking Tour,
cross the Edmund Pettus Bridge and see the other landmarks where heroes
struggled to win voting rights

6/ 9/2008 6:00 PM Dinner
TBD
6/9/2008 8:30 PM ChecklIn SHERATON INN BIRMINGHAM

2101 Richard Arrington Jr. Blvd. N
Birmingham, AL 35203

(205) 324-5000

Warm and inviting as the southem sun, Sheraton Birmingham Hotel is in the hea t
of Birmingham'’s central business district.

Connect with colleagues in one of Alabama's largest and most recegnized
convention hotels. Events of varous sizes will thrive in over 350,000 square feet
of meeting d exhibition space, including Alabama's largest baflrcom - 25,000
square feet of elegant and versatile space. We are also conveniently connected
fo the Birmingham/Jefferson Convention Complex by a covered skyway.
Discover sottharn hospitality at its best. Enjoy some of the finest restaurants in
the south in the nearby Five Points Scuih entertainment district. Join in the
extcitemeni of fellow fans at the infamous Alabama Sperts Hall of Fame.

At day's end, relax in our indoor pool or unwind at Casey's Spotts Bar & Grill. The
minor stresses of fravel are soothed away in our comfortable guest rooms and
suites, complete with the signature Sheraton Sweet Sleeper (SM) Bed

6/9/2008 8:30 PM DEPART FOR MONTGOMERY AL

6/10/2008 7:30 AM Breakfast
OFF PROPERTY
6/10/2008 8:00 AM DEPART HOTEL

6/10/2008 9:15 AM DEPART FOR NEXT STOP




6/10/2008 9:456 AM CHRIS MCNAIR STUDIOS

45 Sixih Ave, South

Birmingham AL

205-322-2685

Established in 1862, this photography and ast studio was developed by Chris
McNair, Bisrmingham political activist and father of Denise McNair, one of the
four little qirls kilied in the bombing in 1963; offers custom photography.,
copying and restoration, cng-hour photos, studio portraits, special event
photography, graphic art & design, custom framing; also an art gallery with
social & professional stationery, gift shop, and banquet facilities; don't miss
the memorial exhibit dedicated to Denise McNair, which includes her clothing,
toys, drawings and photographs; cpen by appt; 45 Sixth Ave, South;
205-322-2685

6/10/200811:30 AM DEPART FOR MERCEDES TOUR
6/10/200812:30 PM ARRIVE AT MERCEDES PLANT

GO TO VISITOR CENTER TO CHECK IN AND SEE THE VISITORS
CENTER

6/10/2008 1:00 PM MERCEDES BENZ TOUR

TUSCALOOSA AL

GROUP WILL BE BROKEN INTC 2 GROUPS
SECOND TOUR IS 1:15PM 11 MERCEDES DR
VANCE AL 35490

N  888) 286-8762 or (205) 507-2252
/1 Experience the star-studded history of Daimier-Benz, the world's premier

MucedesBens - automobile manufacturer. The story is chronicled in the Mercedes-Benz Visitor
e I - Center, the first of its kind outside Germany. This architectural showcase,
adjacent to Daimler's only U.S. automobile manufacturing piant, brings to life
the company's vision - to produce nothing less than the most exceptional
automobiles in the worid

s Imterdideant ¢
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6/10/2008 7:30 PM Dinner
PLAZA 111 STEAKHOUSE

3 N 585 Brookwood Vg

RALRMALTR | Birmingham, AL 35209

Fhoer Hererdtotiense (205) 414-1411

Plaza Ill is recognized as one of the TOF TEN Steakhouses in America and
serves the finest USDA PRIME Beef. Qur beef is corn-fed, custom selected by
Meat Experts and then aged in our ¢wn temperature-controlied,
specially-designed Beef Locker for 21-28 days to develop natural fenderness
and exceptional flavor. - ¢

6/11/2008 7:30 AM Breakfast
OFF PROPERTY
6/11/2008 9:30 AM DEPART FOR 16 ST CHURCH

6/11/200810:00 AM 16TH ST BAPTIST CHURCH

f

1530 Sixth Avenue North

Birmingham AL 35203

{205) 251-9402

A significant part of the Civil Rights District, the newly renovated Sixteenth
Sireet Baptist Church is the site of the infamous 1963 bombing that killed four
little girls and brought world condemnation of racial violence. Sixteenth Street
continues its historical rele as an open-door church welcoming cultural,
educational and civic activities.

Carte Roberison:

. 3
. Cymthia Wesley

7

79



6/11/200811:15 AM CIVIL RIGHTS INSTITUTE

The Birmingham Civil Rights Institute {BCRI} is a "living institution" which
views the lessons of the past as a positive way to chart new directions for the
future. BCRi's parmanent exhibitions are 3 seif-directed journey through the
Birmingham Civil Rights Movement and human rights siruggles. Multi-media
exhibitions focus on the history of African-American dife and the struggle for
civil rights.

520 Sixteenth Street North

Birmingham AL 35203
(205) 328-9696
Hours: Tuesday-Saturday 10-3, Sunday 1-5
beri.bham.al.us

6/11/200812:30 PM DEPART FOR NEXT STOP

6/11/2008 2:00 FM Lunch
GREENBRIER RESTAURANT

27028 Olg Highway 20

Madison, AL 35756

(256} 351-1800 @:‘Ziﬁ ¥
In Alabama, midway betwaen Huntsville and Decatur (and next to the oy
Harley-Davidson dealer) is the Greenbrier restaurant. Bordered by cotton fieids,
a Target distribution center and the motorcycle dealership, the atmosphere is
comfortable, clean and not pretenticus. | have been eating at the Greenbrier
restaurant off and on for about 25 years, both in the current location and in the
prier one. It is worth & special trip
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6/11/2008 3:30 PM ALABAMA A &M

www.aamu.edu

VISIT THE SCHOOL OF ENVIRONMENTAL SCIENCE 4900 MERIDAN ST
NORMAL AL 35762

256-372-5245

Now a tand-grant Uriversity supported by the State of Alabama and federal
funds, the 2,000 acre campus i affectionately called "The Hill." Nestied in the
Appalachian focthills, Alabama A&M has some 5,500 students, haif of whom
tive on campus, represanting both the United States and more than 6¢
countries. .

In addition to having the oldest baccalaureate degree program in computer
science in the state of Alabama, the university is home to a state-of-the-art
Telecommunicaticns Center and possesses nationaily recognized centers of
Excellence in Forestry and Ecoiogy, Hydrology, Soil Climatology, and Remota
Sensing. In fact, at night a mystical green glow from the campus highlights their
five research greenhouses.

6/11/2008 5:00 PM DEPART FOR MEMPHIS :

6/11/2008 7:00 PM Dinner
RYAN'S GRILL

FLORENCE, AL - RYAN
362 COX CREEK PKWY
FLORENCE, AL 35630
(256) 764-3862
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6/11/2008 9:00 PM CheckIn COURTYARD BY MARRIOTT MEMPHIS
3078 KIRBY PARKWAY
MEMPHIS

TN 38115

3076 Kirby Parkway, Memphis, TN 38115
Phone: 01.365.6400

6/12/2008 7:30 AM Breakfast
IN HOTEL
6/12/200810:00 AM NATIONAL CIVIL RIGHTS MUSEUM

450 Mulberry Street

Memphis, TN 38103-4214

Phaone 901-521-969¢

hitp:/fwww.civilrightsmuseum.org

A "destination” historic site and museum of interpretive exhibits opened in
1991; immerses you in the Civil Rights Movement from 1954 with a bus ride
that will take you back -- when you sit down it says "go to the back of the bug";
this emoticnally touching museum continues through the chain of civil rights
milestones and concludes when Rev Dr Martin Luther King, Jr. was
assassinated on the restored 2nd floor balcony in the late morning of 4 Aprit
1968; though the museum does not yet explore the possibility, recent evidence
suggests that James Earl Ray did not act alone and raises questions about the
role the FBI played;

6/12/2008 1:00 PM SLAVEHAVEN/BURKLE ESTATE

hitp:/fwww . hertagetoursmemphis.com/burkle.htmi

826 Nosth Second Street

Memphis, TN 38107

Phone 90%-527-3427

A white no frills, wooden house built in 1849 served as one of Memphis’ most
important stations on the Underground Railroad; by appointment you can tour
the cellar where pecple hid on the way to freedom

6/12/2008 2:30 PM Lunch
| EN ROUTE
6/12/2008 3:00 PM DEPART FOR ATLANTA

- 6/12/2008 7:30 PM Dinner

TBD
6/12/200810:00 PM Check In HAWTHORN SUITES
1500 PARKWOOD CIRCLE S.E.
ATLANTA
- GA 30339

Tel: (770) 952-9595
Enjoy all the amenities of home and experience quality and comfort when you stay |
with Hawthorn Suites ir North Atlanta. Our hotel features spacicus suites, full or
efficlency kitchens, and video cassette players in all guest rooms. An outdoor
heated pool, exercise facilities, and on-site guest laundry and valet service are

also available for all hotel guests. Outdocr grills are also available for all Hawthomn
Suites guests, along with peaceful swings for the child in you. Awake o our daily,
complimentary, hot breakfast buffet each meming,




6/13/2008 7:30 AM Breakfast

IN HOTEL
6/13/200810:00 AM Martin Luther King Jr. NHS & Center
hitp:/fwww nps.govimalu/index.htmi
450 Auburn Avenue, NE
Atlanta, GA 30312-1525
(404) 331-6922
The home is located in the residential section of "Sweet Auburn", the center of
black Atlanta. Two blocks west of the home is Ebenezer Baptist Church, the
pasiorate of Marlin's grandfather and father. it was in these surroundings of
home, church and neighborhoed that "M.L." experienced his childhood. Here,
"M.L." fearned about family and Christian love, segregation in the days of "Jim
Crow" laws, diligence and telerance. It was to Ebenezer Baptist Church that
Dr. Martin Luther King, Jr. would return in 1960. As co-pastor with his father,
"Daddy King", Dr. King, Jr. would preach about love, equality, and
nen-violence.

6/13/200812:30 PM Lunch
THE BEAUTIFUL RESTAURANT

2260 Cascade Rd SW, Allanta - (404) 752-5931

The Beautiful Restaurant was founded in 1979.

"Beautiful" came from the scripture "Acts 3:2." The concept of the Restaurant
was and still is, founded an religious principles giving love, consideration and
concemn for the customers, as well as the preparation of the food.
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6/13/2008 1:30 PM DEPART FOR HOME
6/14/200812:30 AM APPX. TIME ARRIVAL HOME
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