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DRAFT

OFFICIAL MINUTES
METRO-MIAMI ACT ION PLAN TRUST
MEETING OF JULY 16, 2008

The Metro-Miami Action Plan Trust (MMAP) convened a meeting at the Office of
MMAP Trust Board Room, 19 West Flagler Street, Mezzanine Room #106, on July 16, 2008 at
12:00 Noon, there being present: Chairperson John T. Jones, and Members: Mr. Arthur J.
Barnes, Mr. Herbert Robinson and Dr. Marzell Smith; (Ms. Veldrin Freeman, Ms. Marie B.
Hyppolite, and Ms. Greicy Lovin were absent).

ROLL CALL:
Staff members present were: Mr. John Dixon, MMAP Trust Interim Executive Director; Ms.
Marlene Blanco, Ms. Melba Gasque, Mr. William Simmons, Mr. Jose Gonzalez, Ms. Joann
Hicks, and Mr. Anthony Williams; Assistant County Attorney Terrence Smith and Deputy Clerk
Karen Leonard.

MOTION TO SET THE AGENDA:
Chairperson Jones called the meeting to order at 12:20 p.m. He noted that the Audit Report
would be added to the Trust Action [tems as IA7.

DISCLOSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURES
Approval of Previous Minutes

I. Trust Action Items
A, Committee Action Items
1. Housing
2. Education .
3. Criminal Justice

A, Teen Court Consultant RFP
Mr. Dixon noted the Trust members were aware that MMAP’s staff was in the process of
developing a plan to increase the enrollment of Teen Court for the new school year. He added
that the plan included the Juvenile Restorative Justice Program which would involve a number of
schools throughout Miami-Dade County, but also included the idea of working with a consultant.

Mr. Dixon noted the outcome of meeting with Carol City Senior High School that presently had
a program with students that needed disciplinary actions. He added that MMAP’s staff met with
representatives of the school services and Miami Edison Senior High also showed interest in
Teen Court program. Mr. Dixon noted that this effort was to enhance the Teen Court program
and MMAP would give the parents a copy of the Request for Proposal (RFP) for the consultant.

Assistant County Attorney (ACA) Smith noted that he received a report that provided a scope of
the program on yesterday; however, he recalled that he had a number of additional comments on
the RFP which he had not seen drafted.

Mr. Simmons noted MMAP’s staff was i1i the processl of addressing those comments by ACA
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Smith in the RFP which expressed concern that MMAP’s focus be on how the consultant worked
with the Teen Court Program. MMAP’s staff was working on modifying the RFP in order to
address Teen Court and to determine whether to include some phrases related to procurement
type issues, he noted. Mr. Simmons said the drafted RFP would be complete by tomorrow
morning.

Mr. Dixon pointed out that this itern was time sensitive and needed to move forward.

ACA Smith noted for the record, that his concern was that the initial Request for Quote (RFQ)
submitted to County Attorney’s Office needed adjusting. He added that the scope of the program
was focused on Teen Court, but he needed to review the entire document.

Discussion ensued regarding whether to move forward or to defer that item until further review.
ACA Smith concurred that the item needed to be deferred.

Mr. Simmons noted that the concerns made by ACA Smith were clear and those modifications
would be made. He also noted that the issue concerning the scope of work was resolved. Mr.
Simmons asked if the Trust was not meeting in August that M 's staff be authorized by the
Trust with the County Attorney’s approval to move forward in order to meet the deadline in
September. ' '

Mr. Dixon said this process should not take long and MMAP’s staff could provide information to
the Trust members within two weeks.

Discussion ensued regarding the schedule of another Trust meeting in order to address the
remaining issues in this item in order to move forward.

In addition to Mr. Simmons’ comment regarding those issues required action from MMAP’s
staff, Mr. Dixon noted that a legal opinion was needed the Assistant County Attorney regarding
procurement.

Chairperson Jones noted that Teen Court Consultant RFP would be deferred until the September
2008 Trust meeting, '

4. Community and Economic Development
5. Legislative

6. Budget

7. Audit Report

B. Additional Trust Action Items

1. Trust Information [tems
A. Committee Information Items
1. Housing
2. Education
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3. Criminal Justice
4. Community and Economic Development
5. Legislative

B. Tallahassee Trip Update

Mr. Dixon provided a brief update regarding the trip to Tallahassee and noted that he met with
the Department of Juvenile Justice (DJJ) to discuss the need of additional funding for MLK
Academy. He added that during the meeting he discussed with Mr. Ross Love, Deputy Secretary
of DJJ and Mr. Greg Johnson the mission of the school and how the process to request funding
had changed. Mr. Dixon noted that Mr. Love indicated that DJJ did not have funding available,
but they would attempt to partner with the Department of Education and perhaps MMAP could
have access to those dollars. Mr. Dixon emphasized that he would be persistent in following up
on this matter.

M. Dixon added that Mr. Love noted on several occasions that DJJ’s dollars were for training
rather than education. However, in November 2008, DIJ was anticipating to receive Federal
Funding, posing as the grantor, and then programs statewide would be able to apply for those
dollars, he noted.

Mr. Dixon continued to speak on the various meetings which included Mr. Tim Sadberry,
Director of Criminal and Civil Justice who was familiar with appropriation as it relates to DIJ.
He noted that they discussed the redirection of DIY’s dollars and that MMAP was asked to come
back and make a presentation. Mr. Dixon added that he spoke with Mr. Jack Ahorn who advised
him that the redirection of DJJ’s dollars was to assist youth that were on probation rather than
schools and assist them to be re-acclimated to society and to assist their families. Mr. Dixon also
added that the discussion covered identifying a holistic approach and the impact crime had on

youth as well as their families. He noted that the State appeared to have the same focus.

Mr. Dixon noted that he met with Ms. Gail Stafford, Manager of Department of Community
Affairs and Mr. Paul Limo with intent to discuss funding and how the Trust could be awarded
grants to have consultants make presentations on how to expand businesses; however, the topic
was not covered.

Discussion ensued regarding whether or not the Trust members would revisit Tallahassee to
follow up on those meetings.

1. Budget
A, MMAP FY 2008-09 Proposed Budget
Chairperson Jones noted that the Trust members needed to discuss whether MLK Academy
would remain in operation. He added that the Trust should address the issue of funding because
in order to have the school in operation funding was needed or a substitute needed to be
identified.

In terms of funds, Mr. Dixon noted MLK Academy’s budget had a current deficit of
approximately $200,000.00. He noted another alternative for MMAP was to look at

opportunities to house MLK Academy in a similar school like Miami Edison Middle which was
46% enrolled. Mr. Dixon added that he met with representatives of some schools to discuss this
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issue and legal ramifications in housing an alternative school with a regular school were
determined. He noted the discussion also included what would be required in the agreement
according to the principal of the schools. He added that the difference of a higher teacher’s
payroll and benefits than with the faculty at MLK Academy.

Chairperson Jones noted that today’s meeting approached the deadline to make a decision and
there was no funding to cover the deficit by August 2008 in order to move forward. He noted
that the Trust could attempt planning for January 2009, but the Trust members needed to look at
the idea of closing MLK Academy because MMAP could not incur anymore deficits.

Chairperson Jones recommended that MLK Academy be temporarily closed until the Trust
deemed what was feasible for operating the school. He noted for clarification that following this
meeting MMAP would not incur anymore cost for MLK Academy. Chairperson Jones noted
that it was the responsibility of the Trust not to approve anymore cost for the school since
funding was not available.

Discussion ensued among the Trust members regarding cut backs in the school system and the
need to look at other strategies such as charter schools.

Assistant County Attorney Smith noted that the motion should be whether or not to enter into an
agreement with the School Board.

It was moved by Mr. Robinson that MMAP would not enter into a contractual agreement with
the Miami Dade County School Board to operate MLK Academy as an alternative school for the
upcoming fiscal year. This motion was seconded by Mr. Barnes and upon being put to a vote,
passed unanimously by those members present. (Member Dr. Smith voted in opposition)

In response to Chairperson Jones inquiry as to whether another motion was needed to close the
school, Assistant County Attorney noted yes, the Trust would need to take another vote to
recommend closing MLK Academy.

It was moved by Mr. Robinson to recommend that MLK Academy be closed for this fiscal
school year FY 2008-09. This motion was seconded by Mr, Barnes and upon being put to a vote,
passed unanimously by those members present. (Member Dr. Smith voted in opposition.)

Discussion ensued regarding the School Board using the money for other needs once MMAP did
not enter into the contract agreement,

Assistant County Attorney Smith suggested that the Trust approach the School Board by
explaining that the legal opinion advised MMAP not to enter into a contract agreement when the
expenditure of MLK Academy exceeded its budget. He added that the funding from the School
Board would not be enough to cover MLK Academy’s expenses and another resource would be
needed to run the school.

Discussion further ensued regarding other options to keep MLK Academy in operation and how
the school contributed to the community.
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In response to Dr. Smith’s question regarding legal ramifications using a month to month lease
agreement, Assistant County Attorney noted that the issue would be making payments rather
than the terms of the agreement. He further suggested that rather than review the current lease
agreement that would expire in July 2008, MMAP’s staff needed to let the lease run out and send
notification of non renewal of the lease.

Discussion ensued regarding the need for building repairs, notifying parents and that property
needed to be returned to the School Board.

Chairperson Jones recommended that MMAP’s staff send a written notification to the School
Board that equipment from the computer lab and other property would be returned.

Dr. Smith expressed concern and his disappointment in the lack of support to mobilize the
community concerning education. ‘

Discussion continued regarding the closing of MLK Academy and while it was closed the Trust
would take this time to do some strategic planning.

B. -  Additional Trust Information Items:
1. Executive Director Search Update

III.  Executive Director’s Information ltems

Ms. Hicks reported that MMAP’s staff mailed letters to new members of the nominating
committee that were appointed by the Trust in an attempt to get a committee to discuss the
interviewing procedures included in today’s Agenda Package. She noted MMAP’s staff was
requesting that the Trust determine interview questions and a timeframe to advertise for the
position.

In response to Chairperson Jones’ question regarding the interview questions that were used in
the past, Ms. Hicks noted that the former chairperson had developed those questions and
MMAP’s staff could be modified. She noted that in terms of the timeframe, MMAP’s staff had
‘already begun the process by contacting the personnel system for approval to move forward with
recruitment and to advertise the position. Ms. Hicks added that the position had not been
advertised yet.

Assistant County Attorney Smith advised the Trust that the process to search for an Executive
Director should be discussed at a later time.

A. Foreclosure Roundtable
Ms. Hicks provided a brief update of the foreclosure roundtable discussion and she noted the
impact of specific foreclosures in the under served community. MMAP’s staff asked that a panel
meet in the County Chambers to discuss those issues and look at the State local practices
addressing the crisis; however, this request was not approved by the County Commission.

Assistant County Attorney Smith explained that MMAP’s requested location for the roundtable
discussion was restricted in the County staff policy.
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Ms. Hicks advised the Trust that the roundtable discussion would take place in October 11, 2008
and staff had considered keynote speaker Mr. Jim Carr who had written an article on
foreclosures.
B. HAP Recipient Celebration

Mr. Dixon noted that he had been approached by a sales representative from 103.5 radio station
as a result of an event held at the Joseph Caleb Center. He noted the discussion was related to
how HOT105 radio station could partner with MMAP through the housing program. Their
interest would be through the sponsor, Home Depot of the Steve Harvey Morning Show to
discuss housing initiative throughout the community that would happen in December 2008,

Ms. Hicks added that MMAP’s staff met with representatives from 103.5 radio station and other
entities and had determined to target a segment of single parent households due to MMAP’s
limited funding source. She noted that MMAP’s staff wanted to collaborate with 103.5 and
celebrate with all the recipients of MMAP’s Housing Assistance Program by attending a
community event that would be held at the Dolphin Stadium.

Ms. Hicks noted this was also an opportunity to market the MMAP Housing Assistant Program
throughout the tri-county and the intent was to create a pool of qualified potential home buyers to
work with the inventory. She added that eventually between the developers, bank owners, and
foreclosures there would be a give away of three homes at no cost to MMAP. Ms. Hicks noted
that MMAP staff would collaborate with South Florida Coalition that would be sponsor this
event. _

Mr. Dixon pointed out those representatives from 103.5 radio station approached MMAP’s staff
concerning working together on this event and he emphasized there was no cost to MMAP.

In response to Dr. Smith’s question regarding what action was needed from the Trust, Mr. Dixon
noted that thee three reasons this item was bought before the Trust was to inform the Trust
members of this event, to ensure that there was no cost to MMAP, and moving this item would
be a good way to market MMAP.

Mr. Barnes added that it was important the purpose of this event intermingled with the
Commissioner’s point of view.

Discussions ensued regarding MMAP continuing with those types of activities as well as create a
model program that would allow MMAP to collaborate with other entities like the Green
Program in order to restore communities.

IV.  Executive Director’s information Iterns

A. Summary of Response to CC (Business Tax)

B. Sail boat Cove Update
Ms. Hicks provided a brief update on the status of the Sailboat Cove project and noted that the
sale of several homes closed. She added that over the last three quarters, Sail Boat Cove had not
paid MMAP the $7,500.00 that would include interest payments. MMAP's staff requested
Eeonomic Development Human Services Committee (EDHSC) to assist with the loan servicing
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in order to identify a way to modify the loan because payment of $imillion would be due
October 2008, Ms. Hicks noted.

Ms. Hicks added that MMAP’s staff had discussed the terms of the loan and to put those interest
payments on the back end of the loan. She noted that the principal following the payment of that
first loan was approximately $11.5 million and it appeared that Sail Boat Cove would not be able
to make the payment. Ms. Hicks noted that MMAP’s staff had planned to work with OCED
regarding a pre structured plan so when Sail Boat Cove would meet with MMAP staff in
September they would have a well thought out plan.

Discussion ensued regarding the legalities in MMAP owning property which was restricted in
the ordinance.

Assistant County Attorney Smith explained that the ordinance was the only delegation of
authority in the terms of MMAP having the ability to contract and was not to acquire property
which was vested in the County Commission. He pointed out the number of issues the County
Commission would have because it would require approval of the acquisition of property and
selling of property was not delegated to the Trust.

Chairperson Jones express concern regarding what would happen to the people who needed
homes if the developer became default in their loan.

In response to Mr. Barnes’ question regarding Phase II of the Sail Boat Cove project, Mr.
Johnson informed the Trust members that four buildings were under construction which would
total twenty units that included fifteen under contract. He added that in Phase 1, the first eight
buildings had 17 units were in process which some received funding from MMAP. Mr. Johnson
also added that MMAP clients had also received subsidy funds from OCED to assist with
negotiating fees in order to make the transaction more affordable.

L3

Discussion ensued regarding the process of selling homes and transaction of loans.

County Manager’s Letter re. Business Revenue Tax
City of North Miami HAP Collaborative
Teen Court Monthly Report
Housing Monthly Report
. Fiscal Management Report
. Public Information
Criminal Justice Report
. MLK Academy Monthly Report

mOmESO

e b

Add-On

Dr. Smith requested that the Trust members discuss yesterday’s (7/15) Sunshine meeting held by
Commissioners Barbara Jordan and Carlos Gimenez regarding the opposing ordinances. He
expressed concern that the opposing ordinance was withdrawn by Commissioner Jordan and the
reason behind the withdrawal.
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Discussion ensued among the Trust members regarding why the ordinance was withdrawn and
information that was gathered outside of the meeting.

Assistant County Attorney Smith noted that the ordinance related to MMAP had not been
appealed. He added that the two opposing amendments would give the money held in escrow as
well as future funding that included the business tax to the Beacon Council and the other
ordinance continued to give 8% Surtax Dollars to MMAP.

ACA Smith pointed out that the County Commission (BCC) was not authorized to allocate those
monies directly to MMAP, but that funding would go through the Beacon Council and then be
given to MMAP which included the money placed in escrow by the County Commission until a
decision was reached. Commissioner Jordan withdrew her ordinance that would have allowed
MMAP to receive the funding $330,000.00 in escrow and to continue to receive the 8% Surtax
Deollars, but her ordinance only expressed BCC’s policy, he noted. ACA Smith explained when
the new ordinance were passed in October 2008, it would be an expression of the County
Commission’s policy and then funding would continue to go to the Beacon Council, but they
would not be obligated to give MMAP the 8% Surtax Dollars. :

In response to Mr. Barnes question regarding what would be the next step, Chairperson Jones
noted the next step would be to meet and to determine whether funding from the General Fund
would be sufficient without funding from the 8% Surtax Dollars.

ACA Smith explained that the State Statute required a County that charged local business taxes
would be obligated to select an organization to receive those monies in order to do the strategic
economic development plan. Subsequently, by way of an ordinance, the Beacon Council was
selected rather than MMAP and in 1994 a policy of the BCC was implemented that 8% of the
local business tax that went to the Beacon Council would only go to MMAP by the two entering
into an agreement which was terminated last week.

Discussion ensued regarding MMAP’s obligation to report to the County Commission.

Assistant County Attorney Smith noted that the County Commission had expressed the pohcy it
had given the Beacon Council an option out of the contract with MMAP.

In terms of the next step for MMAP, Dr. Smith suggested that MMAP staff set up a meeting with
Commissioner Jordan.

ACA Smith also suggested that a representative from the Budget office attend the MMAP
meeting to explain what happens to the General Fund. He noted that his understanding from
Commissioner Jordan was that the General Fund would be used to make MMAP whole.

In terms of the 8% business tax, Mr. Barnes asked if the Mayor or County Manager determined
that MMAP needed less than the amount requested could that money be taken away from
MMAP.

Ms. Rowena Henry, Budget Analyst noted that she could not guarantee MMAP would receive
the same percentage.
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Discussion ensued regarding MMAP’s position without the policy that allocated the 8% business
tax.

ACA Smith noted with the termination of the agreement between Beacon Council and MMAP
there were no other alternative resources except by way of grant money.

Discussion further ensued regarding the agreement that the County Commission had with the
Beacon Council and the separate agreement with MMAP.

ACA Smith advised that if Commissioner Gimenez’ amendment passed, it would rescind the
Commission’s policy which was passed by way of a motion and the Beacon Council would
receive 100% of the business tax. ‘
Discussion ensued regarding another Commissioner proposing another ordinance and that
MMAP still had a chance since it was only the first reading.

Following the discussion, ACA Smith explained that MMAP still had rights to participate at the
public hearing because this had only gone to the first reading. He noted the amendment would
go before the Economic Development Human Services Committee (EDHSC) in September 9,
2008. ACA Smith further explained that by law a public hearing had to take place on all
ordinances and the EDHSC was a public hearing and the Trust members would be given a
limited time speak followed by signing in.

In response to Mr. Barnes’ inquiry regarding the length of time the agreement was between the
County and the Beacon Council and what could be done to terminate that agreement, ACA Smith
noted that termination of the agreement would require proof of fraud or misrepresentation which
had to be seen or contemplated.

Mr. Barnes noted that the only way to determine if there was any mishandling of funds or
misrepresentation would be that the Beacon Council was audited bi-annually like MMAP.

Chairperson Jones noted that he did not want to put more effort into this issue because it had
already rescinded; however, effort should be into how MMAP can bring a process of advocacy to-
the table to determine that this has been a fair process.

Chairperson Jones recommended that MMAP’s staff have a legislative committee and economic

development committee meeting to develop a strategic plan to make valuable use of time and
energy.

ADJOURNMENT
Hearing no further business, the Trust adjourned the meeting at 1:46 p.m.

John T. Jones, Jr., Chairperson
Metro Miami Action Plan Trust
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MIAMIDADE

Memorandum

Date: July 16, 2008

To: QERRErs
e ¥,
From: . /'f &rim Executive Director

S'ubjec't: /f. reicy Lovin email request regarding the Business Tax Receipts

V.

As per your email request dated July 8, 2008, attached you will find the following
documents: :

Original vote/ordinance by the Board of County Commissioners

Executed Grant Agreement between the Beacon Council and MMAP
Florida State Legislation 205.033; local business taxes

Ginsburg legal opinion

Shannon Summerset legal opinion

Commissioner Gimenez Ordinance amending Ordinance No. 07.129 to
transfer eight percent local business tax revenues from OCED to Beacon
Council

e Commissioner Jordan amending Ordinance No. 07.129 relating to the
transfer of eight percent local business tax revenues from OCED to MMAP
Trust

e MMAP Business Tax Receipt funding expenditufes

* & & & & O
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Grant Agtreement

This Grant Agreament {the “Agreement”) is aptered Into as of this 7 dey of
June, 1884, by and between the Metroffiami Action Plan, an agency and
Instrumentatity of Metropalitan Dade. County (hereinafier refatred o' as "MIMAPY), and
the Dade Counly Beacon Coundll, Ina, a Flérida notfor-profit corporation (hestinafter
referred 0 a3 “The Beacon Counsil*). :

Whereas pursuant to Chapter 205-33, Fiorlda Stafutes, Section 8A-171.2 ef the
Coda of Matropolitan Dade County, and that vartain Agréement, affective as of Octobar
1, 1987 (the “1987 Agreement’), bétween Metro-Dada Counfy {the "County) and The
Beacon Councll; Dads Counly assessas an coéupatlinal license surtex and distribiites -
the procaeds therefram (herelnafler refemred to as “Tha Tax Proceads”) {6 The Beacon
Councit and . :

Wiereas by motian of the Board of Gounty Commissioners of Dads County {the
*Commission”} on June 7, 1894, elght percent (8%) of the Tax Procesds arg to be.
distributed to MMAP for its use In accordance with stafe and lacal Jaw and to oversea
and implemar a comprehensiva economic develdgment strateqy.

NOW THEREFORE, for end in consideration of tan dollars ($10.00), %o receipt
and sufficlercy of which is ferehy acknowledged, the witual promises. contalned
herein and other goed and valuable cénsidteration, NMAP and The Beagon Ceundll’
hereby agraa as follows: :

L Payment of Tax Proceads to MRAP

A, The Beacon Council shall fransstar to MMAP elght parcent (8%).of
the total amaunt of the Tax Proceads receivad, | The Bescon Goundll . -
shall effsctuala tha transfer of sucki fuids to MMAP In the following -
manner: .

Upon The Beacon Council’s racaipt of the Tax Procgeds. from Dade

County, The Baacon Councll shall, withity, 3 biusiness days, fssue,
and deliver & check made payabls 1 MMAP for sight parcenit (8%}
of the Tax Proceads recelved by Tha Beacan Courtcil with respect to

. which payments are balng mada,

B. Insomuch as this Agreemant Is finally execufad and deflverad on
December 14, 1994, The BeaconCoundll shall pay NiMAP an
amnunt equal to $89. 483 ;epreséntthg’"fﬁe amount due and awing -
MMAP from June 7, 1994, through Seplember 81984, snd MUAP
aceepfs this payment as paymeant in full for aniountd du-and awing

-from Juna 7, 1634 to Septembar 8, 1894, -Balenca dueandéWing - - - =
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2
through December 1884 shat b pald within 24 hours of exacution of
agreemant. _ o ’ '

i Term

‘sef Jorih in Secllon f(.ﬂ\) above fof a tetm comrhgacing ori June 7, 1994, and
coritinuing thareafter for 5o forig & perlod as The Beacon Councl receives the

0L Use of Tax Progeeds by MMAP

 indomniy,” defand ahd Fold hérmless Tha Becors Couneil and its
.direetors, Sfficefs, smplojéas, agents, affilates; successors and assigns
{collectiveiy, “Indapinitee’y from and against any and al lossss, claims,

" damends, damages, * fiabliitles; deficiancles, costs and -expenses
(inctuding,  withatrt limitation, reasonabie affomeys’. fess) and.
s hdist;ur,semc_a_nig;gad amounts pald in setflemant of eny clalm, aet or suit of

every kind, nature and description ‘suffered by lncfgmpltea based upon,

I¥. . Annoat Reports, Records and Documents

A, MMAP shall Includa in the annuat report it propares for and defivers
. fo the Gommiléston a detafiag description of its expenditurs of the 3
Tax Procogils. MMAP shal dlse deliver iis annual report prapared

“Aar thé Gomimission to Thie Beiicon Caune] concumently with its,
Sellvéry of the dnnual report to the Commisilon, “MMAP egrses thiat -
. The Beacon Council may use all o 2 pariion of MMAP's Anvilal

Reportin the Annusl Repert of The Beacon Counc,.. ..

-B. ' MMIAP shall indka avaltabis io g Colinty: Wansgas, Edeaidies

diring regueFBisiesy Hours all.bosigs, ot ardalh
documents demsoiistating that MNAP S Ssintiditiis, of
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. Procesds is In compliance with all applicable law and agrees 1o

_submitto an audit of ity books and racerds If sg requested by the
County or ths State of Florida, -

V.  Authorization .

. Each of the parfles hereunder has aff Tequisite corparate power and
._'aufhpmy'undeaj,lt_jé raspectiva conslifuant documants and Florida law to
- execire, dalivar and perform itg Féispective duties and obligations undar

this Agreement, "The exacution; delivery arid parformance of jts

= e

respactive duille’s and obligations uridgr this Agracment have been dufy

VI. Miseallaneous

A Waiver. No term or condition of this Agraement shai! be.de_amed i
have baen waived, fior ghall thiare b any sstoppel against fhe

8. Goveminglew ‘This Agreement shall bs construsd and enforeed in
© ateordarice with, end govemned by, the tews of the State of Florida
* withdut rafsrencs to the confiicis of laws principles thereof,

. €. No Assignment. Neither fiis Agreement nor any of the.rights,
- - bérefits, duffes arid obligations fieraurder shall-be-assignad Without
- the expreis priof wiilfen congent of the nof-assigning party in gach
instance, :

D.  Enfire Aorsement, This Agreement constitytes the entire under-
stading of the paities and slipsisedes any and all prior .
. viscussions, hagotiation's, agreements and undsestandings, whather
. wrilan or gral, ith respeid fo tha subjéol matter tiereof. This -
- Agreamerit ¢dn e madified anly by wrilten instrumant proparly
exacuted by MVAP and The Beacon Coungl, -

E. Bindi

Binding Effect This Agneemani shall inure fo the banefit of and shals
., be tegally binding upon the panies fiorefo ang-thelr respective
 sueceesars, bekeant et etrotenteen, -



In Witniess whoreof the parties have caused this Agreement to be oxecuted as of the date

first written above,

WITNESSES

Print Name:
Sigwatore:

._....-‘

Print Name: .., ’,’3"" Hirse,
Signateres _ - 0 LTA
Ha"qu
- esh ",

o & o, *"“* it
Adtegt: &
Name: "1&"5 2
Cleck of Board Coum Son 5}5
Dagy: L) Ol Ly

V..“"_'_’,,-b"

BY:
Sherwood G. TuRose
President/CED

Date: Lupinad (6, (755

DADE COUNTY BEACON
COUN C.

By
sideni & CEO

Dats: L/\W 4!

%ﬁo_rs - Dade Coanty, Forida
£
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Selact Year: 20061#-5
The 2006 Forida Statntes
Title X1V Chapisr 206 View Entire Chapter

TAXATION ARND FINANCE LOCAL BUSINESE TAXES
205.03% Candftions for Yevy; counties.~

{13 The following conditions are imposed an the authority of a county soverning hody to levy a
business tax:

{a) The tzx must be based tpon reasorable classifications and must be unfform throughout, 2ny
class.

{h) Ustess the county implements s. 2050535 or adopts 8 new business tax ordinance under £
2080218, & business tax levied under this subsection may not exceed the rate provided by this
chapter in effect for the year beginning October 7, 1571; howevar, beginning Octaber 1, 1980, the
county governing body may increase business taxes authorized by this chapter, The amount of the
increase above the tax rate levied on October 1, 1971, for taxes levied at a flat rate may be op to
100 percent for businest taxes that are $100 or lass) 50 percent for business taxes that are between
§101 and $300; and 25 percent for business taxes that are more than $300. Beginning October 1,
1982, the Increass may not exceed 25 parcent for taxes levied at graduated ar per unit rates.
Authorty to increase business taxes does not apply to licehsas o recaipts granted to any utility
franchised by the county for which a franchfse fee {5 paid.

{c) A& racelpt is not valid for more than 4 year, and all recelpts expire on Sepiember 20 of each
vear, except as atherwise provided by law.

{2} Any receipt may be transfiarred to a new owner, when there 15 a bona flde sale of the business,
upon payment. of a transfer fee of up to 10 percent of the annual business tax, but not less. than 53
nor ore than $25, and presentation of the oviginal recelpt and evidence of the sale.

{3) Upan written request and presemiation of the original receipt, any raceipt may be iransferrad
from ong lecation to another incation fiy the same county upan payment of a transfer fee of up to
10 percent of the annwal business tax, but not less than 33 nar mare than $25.

{9} The revanues derived from the business tax, exclusive of the costt of collection and any cradit
giver for municipal business taves, shall be apportionad batwesn the inincarparsted area of the
county and the incorparated municipalities located therein by a rakio derived hy dividing their
respective populations by the population of the county. This subsection does not apply to cotmtles
thal hove estabitshed & new rate structure under 5. 205.0335.

(51 The revenues so apportioned shall be sent to the governfng authorty of each municipatity,
according to its ratio, and to the gaverning autharity of the county, according to the ratio of the
urincornerated area, within 15 days following the tnanth of receipt. This subsection does not apply
to counties that kave established a new rate structure under s. 205.053%.

&Yja) Each county, as defined Ins. 125.41:1(1}, or any county adjacent thereto may Levy and
collect, By an ardinance enacted by the governing body of the county, 2n additional business rax
up to 50 percent of the apprapriate business tax imposed under subsection (1},

() Subsections (4) and (5} do not apply to any revenues derfved from the additicnal tax imposed
undar this subsection. Proceeds from the additional business tax must be placed in a separate
interest-earning actount, and the governing body of the county shalt distribute this revenue, plus

Ttipsiwrww. fsenate.gov/Stamtes/index. cfm?p=2&App_mode=Displey_Statute&iSearch Stei.. 1/372007
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arenied fncerest, sach fiscal vear £o an organization or agency designated by the governing hody of
the county to oversee and implement 2 comprehensive aconomic development strategy through
advertising, pronotional activities, and ather szles and marketing techniques.

{¢) Ap ordinance that levies an additional business tax under this subsection may ot be adaptad
after January 1, 1995,

{7) Netwithstanding any other provisions of this chapter, the revenus recefved from a county
business tax may be used far oversering and implementing a comprehensive economic development
strategy through advertising, prometional activities, and other sales and marketing techniques,

Mistary.-—-s. 4, ch. 72-306; 5, 1, ¢h, 73-144; 5. 1, ch, 775%; 5. 54, cb, 80-274; 5. 1, chh 82.7% 5. 1,
¢h. 85-209; 5, 1, ch, #6-298; 5. 3, ch. 93-180; 5. 12, ch. 97-95; <. 6, th, 2006-152,

Dlsciatmey: The fnformation on this system i unverified. The jeurnals or printad bilts of the respactive chatibers should be
caonsubtted for officlal purposes, Copyright ® 20002005 State of Florida.

ht’_tp:ﬁwww.ﬂsanale.govatatutasfindex.cfm?p‘—‘E&App_modnuDisplay_Statute&Saarch_Shi.u 132007
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MEKMORANDUN

Nic Walker Datet June 9, 19%4

Beacoyn Council

Robert A, Ginshuryg subjects Commission Action June 7, 1994
Dade County Attarney re Occupational License Surtax

You have asked for an explanation of a Motlon passed by the Board of
County Commissioners on Tuesday, June 7, 1994, designating 8% of the
occupational license surtax to the Metro-Miami Action Plan ("HMMAP“}.

fhe tax im imposed pursuant to Chapter 205.33, Florida Statutes, and
provides that the revenue derived therefron shall be distributed
each fiscal year by the County to "an ‘organization or agency
designated by the governing hody of the County to Implement a
comprehensive economje development ptrategy...%. 2as you Know, the
County, by ordinance and interlocal agreement, has designated the
Boacon Council as that agenoy, Section SA~171.2 Dade County Code,

I do not view the action taken by the Commission as inconsistent
with +the County’s relationshipy te +the 3Beacon Coungil. The
tonmission’s polley determination is well within the scope of the
statute, the ordinance and the Countyfs ocontract with the. Beacon
Council. All of the aurtay mopey mist be used %to implement a
gomprehensive economic dJdsvelopment strategy.” In light of the
County Comnission’s poliocy determination, it is anticipated that the
Beacon Council coordinates with MMAP with respsot to the B8%. This
cooperation between the two agencies may take a variety of forms,
inciuding subcontracting for goods and services, partnership, joint
venture or other contractual or grant relationship.



MEMORARDUNM

Froms:

Hom. Beﬁty T. Farguson : Date: = September 2, 1994

Dade County Commissioner
: subject: Effective Date of MMAP

bBedicated Funding Scurces

Robert A, Ginsburg
Dade County Attorney

You have asked for ah opinion with ragard to the effeotive
date of MMAP's dedicated funding sources, '

on June 7, 1994, the Board of County Commissioners approved
an allocation to MMAP of 8% of the Occupational License Burtax
and 8% of the Documentary Stamp Surtax. I am of the view that
the County Commission action waz effective immediately wupon

approval of the motlon, Therelore, ¥MMAP i=s entitled to its 8%

share of the Occupaticnal License Surtax and Documentary Stamp
surtax collected from that date forward. :

b

Robert &, Ginsburg’

RAG/vdl

cc: I=rael H. Milton, Assistant County Manageyr
Guatavo E. Casado, Documentary Surtax Council Chalrman
Maric Marti, bDirector, Specilal Houslng Program
willlam Myers, Beacon Coyncil Chairman
John Anderson, Beacon Council President
Harold Long, Jr. Esq., Chairman, MMAP Trust
Sherwood ¢. DuBose, Executive Director, MMAP
steve Spratt, Director, Offlce Management & Budget
Egward Margueg, Director, Finance Dapartment



Memorandum

Date: February 21, 2008
To: John Dixon, Interim Executive Director
Metro-Miami Action Plan

From: Shannon Summersst
Assistant County Attorney

Subject: Opinion on use of business tax for MMAP's Economic Plan

You have requested an opinion on whether the use of business tax dollars, collected pursuant to
Fl. Stats. 205.033, to fund MMAP’s attached Economic Strategic Development Plan comports
with the requirements of that statute. | have reviewed the plan, and it is my opinion that funding
of this comports with the requirements of the statute. The overriding goals outlined in the Plan
are to attract businesses to and retain businesses within Miami-Dade County. The strategies set
forth in the Plan seek to promote Miami-Dade County as a place to do business using a wide
array of techniqgues. Based on the above, the business tax dollars may lawfully be used to
implement this comprehensive economic development plan,

Should you have any questions related to this opinion please do not hesitate to contact me.
Thank you,

cc: Jose Cintron
QCED

Shannon D. Summerset

Assistant County Aftorney
Miami-Dade County Attorney’s Office
111 N.W. 1% Street, Suite 2810
Miami, Florida 33128

Phone: 305-375-5488

Fax: 305-375-5634

Email: SDS22miamidade.gov

OFFICE OF COUNTY ATTORNEY, MIAMI-DADE COLINTY, FLORIDA
TELEPHONE (308} 375-5151



MEMORANDUM

Agenda Item No. 4E}

TO: Honorable Chairman Bruno A. Barreiro DATE: Tuly 1, 2008
and Members, Board of County Commissioners

FROM: R.A. Cuevas,Jr. SUBJECT: Ordinance amending
County Attorney Ordinance No. 07-129
to transfer eight percent
local business tax revenues
from OCED to the Beacon
Council

The accompanying ordinance was prepared and placed on the agenda at the request of
Prime Sponsor Commissioner Carlos A. Gimenez.

N

R. A. Cuevas, Ir.
County Attorney

RACls



MEMORANDUM

(Revised)

" Honorable Chairman Bruno A. Barreiro DATE: July 1, 2008
and Members, Board of County Commissioners

&,

R. A. Cdevas, Jr SUBJECT: Agenda ltem No. 4(E)
County Attorney ' ‘

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new-board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 4(E)
Veto 7-1-08
Override

ORDINANCE NO.

ORDINANCE AMENDING ORDINANCE NO. 07-129
TO TRANSFER EIGHT PERCENT LOCAL BUSINESS
TAX REVENUES TO THE BEACON COUNCIL FROM
THE OFFICE OF COMMUNITY AND  ECONOMIC
DEVELOPMENT; AMENDING SECTION 8A-171.2 OF
THE CODE OF MIAMI DADE COUNTY, FLORIDA
RELATING TO LOCAL BUSINESS TAX, PROVIDING
SEVERABILITY, INCLUSION IN THE CODE, AND AN
EFFECTIVE DATE
WHEREAS, Section 205.032, Florida Statutes authorizes a county to levy a
business tax for the privilege of engaging in or managing any business, profession, or
occupation within in its jurisdiction; and
WHEREAS, Section 205.33, Florida Statutes imposes certain conditions on the
authority of each county to impose said business tax, including but not limited to
requiring that any revenue, plus accrued interest, derived by a county shall be distributed
each fiscal year to an organization or agency designated by the county to oversee and
implement a comprehensive economic development strategy; and
WHEREAS, on June 11, 1987, this Board adopted Ordinance No. 87-38, codified
at Section 8A-171.2 of the Code (“Code™), requiring applicants for new or renewed local
business tax receipts to pay an additional amount of tax; and
WHEREAS, the Code designates the Miami-Dade Beacon Council, Inc.

(*“Beacon Council™) as the agency to receive the local business tax revermes and to

oversee and implement a comprehensive economic development strategy; and



Agenda Item No. 4(E)
Page No. 2

WHEREAS, the County and The Beacon Council entered into an agreement on
October 1, 1987, to ensure the transfer of these revenues from the local business tax to
The Beacon Council; and

WHEREAS, on June 7, 1994, the Board passed a motion requiring that eight
percent (8%) of the local business tax revenues received by The Beacon Council should
be allocated by The Beacon Council to Metro-Miami Action Plan Trust (“MMAP”); and

WHEREAS, on June 7, 1994, The Bcacon Counci! and MMAP entered into a
Grant Agreement whereby MMAP is required to use said revenues from the local
business tax in accordance with state and local laws and to oversee and implement a
comprehensive economic de;ielopment strategy; and

WHEREAS, on September 20, 2007, the Board adopted Ordinance No. 07-129,
which required the Beacon Council to allocate 8% of the local business tax revenues to
the Office of Community and Economic Development (“OCED”) for economic
development activities (“Funds™); and -

"WHEREAS, it was intended that these funds would be held in escrow for
disbursement by The Beacon Council to MMAP; and

| WHEREAS, this Board recognizes that the County is faced with a budget crisis;
and

WHEREAS, as 2 result of fhis budget crisis the County must ensure that there is
a centralized focus on jobs creation, jobs protection, and jobs growth; and

WHEREAS, as Miami-Dade County's ofﬁ_cial economic  development
partnership, The Beacon Cduncil is charged with bringing new, job-generating

investments to the community, while assisting existing businesses in their efforts to

{

expand; and
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WHEREAS, by doing this, The Beacon Council facilitates the creation of quality
jobs for each and every resident of Miami-Dade County; and

WHEREAS, the Board desires to. continue its partnership with The Beacon
Council; and

WHEREAS, the Board desires that The Beacon Council receive the 8% of the
local business tax revenue that it was directed by this Board to disburse to MMAP to be
used by The Beacon Council to oversee and implement a comprehensive economic
development strategy; and

WHEREAS, this Board desires to rescind its prior directive requiring The
Beacon Council to allocate 8% of the local business tax revenues to MMAP; and

WHEREAS, this Board encourages The Beacon Council to utilize these revenues
for similar purposes in economically disadvantaged neighborhoods as set forth in the
former Grant Agreement with MMAP,

BE IT ORDAINED BY THE BOARb OF COUNTY COMMISSIONERS
OF MIAMI-DADE COUNTY, FLORIDA:

Section 1. The matters contained in the foregoing recitals are incorporated in
this ordinance by reference.

Section 2. Ordinance No. (7-129 is hereby amended to reflect that 8% of the
local business tax revenues previously transferred to the Office of Community and
Economic Development (“OCED”) shall be released or returned to The Beacon Council
upon the effective date of this ordinance and as set forth in the attached schedule, which
is incorporated in this ordinance by reference. Upon the effective date of this ordinance,
The Beacon Council shall no longer be required to allocate 8% of the local business tax

revenues to Metro-Miami Action Plan Trust or any other entity.

$
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Section 3. Section 8A-171.2 of the Code of Miami-Dade County, Florida is

hereby amended to read as follows:!

* * *

(b)  The proceeds of such additional tax shall be placed in a separate
interest-earning account and this revenue, plus accrued interest,
shall be distributed each fiscal year to the Miami-Dade County
Beacon Council, Inc.

(¢)  The Miami-Dade County Beacon Council, Inc. shall furnish a
written annual report to the Board of County Commissioners.
>>The Beacon Council shall include in said annual report a clear
statement on its uses of the eight percent (8%) of local business tax
revenues previously allocated 1o the Metro-Miami Action Plan

Trust for similar purposes. <<

* ® *

Section 4. If any section, subsection, sentence, clause or provision of this
ordinance is held invalid, the remainder of this ordinance shall not be affected by such
invalidity.

Section 5. It is the intention of the Board of County Commissioners, and it is
hereby ordained that the provisions of this ordinance shall becorﬁe and be made a part of
the Code of Miami-Dade County, Flori'da, The sections of this ordinance may be
renumbered or relettered to accomplish such intention, and the word "ordinance" may be

changed to "section,” “article,” or other appropriate word.

! Words stricken through and/or [[double bracketed|] shall be deleted. Words
underscored and/or >>double arrowed<< constifute the amendment proposed.
Remaining provisions are now in effect and remain unchanged.

b
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Section 6,  This ordinance shall become effective ten (10) days after the date
of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only upon
an override by this Board.

PASSED AND ADOPTED:

Approved by County Attorney asS
to form and legal sufficiency. %

Prepared by: ' Oﬂ_@
Terrence A. Smith

Prime Sponsor: Commissioner Carlos A. Gimenez



OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Economic Development Program
{Fund 030, Subfund 020)

Revenues: | 2007-08
Previously Approved Revenues $330,000
Beacon Council Payment (Business License Proceeds - 8%)

(330.000)
Total

$0
Expenditures:
Previcusly Approved Expenditures . $330,000
Economic Development Activities : (330.000)
Total 30
ECONOMIC DEVELOPMENT
{Fund 120, Subfund 122)

Revenues; 2007-08
Business License Proceeds $4.133.000,
Expenditures: '
Transfer to Beacon Council* $4,133.000

*As in previous years, includes $75,000 for the Miami-Dade County Film and Entertainment promotional
expenditures for economic development activities. -

Changes only the footnote



MEMORANDUM

Agenda Item No. 4(F)

TO: Honorable Chairman Bruno A. Barreiro DATE: July 1, 2008
and Members, Board of County Commissioners

FROM: R.A. Cuevas,Jr. SUBJECT: Ordinance amending
County Attorney Ordinance No. 07-129 relating
' to the transfer of eight percent
local business tax revenues
from Office of Commumity
and Economic Development
to MMAP Trust

The accompanying ordinance was prepared and placed on the agenda at the request of
Prime Sponsor Vice-Chairwoman Barbara J. Jordan.

~

L] '3 ft !
" \

R. A. Cuevas, I1. }

County Attorney

RAC/ils



MEMORANDUM

(Revised)

TO: " Honorable Chairman Bruno A. Barreiro DATE: July 1, 20C8
: and Members, Board of County Comrnissioners

&,

FROM: R. A Cdevas, Jrf SUBJECT: Agendaltem No. 4 (¥)
County Attorney ' ‘

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Houéekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 4(F)
Veto 7-1-08
Override

ORDINANCE NO.

ORDINANCE AMENDING ORDINANCE NO. 07-129
RELATING TO THE TRANSFER OF EIGHT PERCENT
LOCAL BUSINESS TAX REVENUES FROM OFFICE
OF COMMUNITY AND ECONOMIC DEVELOPMENT
TO METRO-MIAMI ACTION PLAN TRUST;
PROVIDING SUCH PERCENTAGE SHALL BE
ALLOCATED BY THE BEACON COUNCIL TO
METRO-MIAMI ACTION PLAN TRUST; PROVIDING
SEVERABILITY, INCLUSION IN THE CODE AND AN
EFFECTIVE DATE
WHEREAS, Section 205.032, Florida Statutes authorizes a county to levy a
business tax for the privilege of engaging in or managing any business, profession, or
occupation within in its jurisdiction; and
WHEREAS, Section 205.33, Florida Statutes imposes certain conditions on the
authority of each county to impose said business tax, including but ot limited to
requiring that any revenue, plus accrued interest, derived by a county shall be distributed
each fiscal year 1o an organization or agency designated by the county to oversee and
implement a comprehensive economic development strategy; and
WHEREAS, on June 11, 1987, this Board adopted Ordinance No. 87-38, codified
at Section 8A-171.2 of the Code (“Code™), requiring applicants for new or renewed local
business tax receipts to pay an additional amount of tax; and
WHEREAS, the Code designates the Miami-Dade Beacon Council, Inc.

(“Beacon Council”) as the agency to receive the local business tax revenues and to

oversee and implement a comprehensive economic development strategy; and
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WHEREAS, the Board further desires to ensure the continuation of funding to
MMAP through its partnership with The Beacon Council,
BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF

MIAMI-DADE COUNTY, FLORIDA.

Section 1. The matters contained in the foregoing recitals are incorporated in
this ordinance by reference.

Section 2. Ordinance 07-129 is hereby amended to reflect that all unexpended
local business tax revenues received by the Office of Community Economic
Development from The Beacon Council, in accordance with said ordinance, shall be
disbursed to Metrb-Miami Action Plan Trust to oversee and implement a compréhensive
economic development strategy, as further set forth in the attached schedule, which is
incorporated in this ordinance by reference.

Section 3. The Beacon Council shall continue to provide eight percent (8%)
of the local business tax revenues to Metro-Miami Action Plan Trust until such time as
the Board decliares otherwise or in the event the County is no longer authorized by the
Florida Legislature to impose a local business tax and disburse the revenues from said tax
to an agency or organization.

Section 4. If any section, subsection, sentence, clause or provision of this
ordinance is held invalid, the remainder of this ordinance shall not be affected by such
invalidity.

Section 5. It is the intention of the Board of County Commissioners, and it is
hereby ordained that the provisions of this ordinance, including the sunset provision, shall
become and be made a part of the Code of Miami-Dade County, Florida. The sections of
this ordinance may be renumbered or relettered to accomplish such intention, and the

word "ordinance"” may be changed to "section," "article," or other appropriate word.

2



OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Economic Development Program
(Fund 030, Subfund 020)

Revenues:
Previously Approved Revenues

Transfer from Beacan Council 8% Business License Proceeds

Total

Expenditures;

Previously Approved Expenditures
Transfer Business License Proceeds - 8% to MMAP

Total
METRO MIAMI ACTiO PLLAN TRUST
Economic Development Program
{Fund 030, Subfund 020)
Revenues: )

Beacon Council Payment (Business License Proceeds - 8%)

Expenditures:

Eeonomic Development Activities

2007-08

$330,000

(330,000)

$0

$330,000
(330,000)

$0




Business Tax Receipts Expenditures

Fiscal Year Project Name Amount Funded Description
1997/1998 BT's Fiower Galiery, l.LC $ 20,000.00 Fult Amis MMAP
1997/1998 Florida Memoria! University | $ 60,000.00 Full Amts MMAP
1997/1998 GiobeTrotters RentaCar | § 25,000.00 Car Rental MMAP
1998/1999 GlobeTrotters Rent a Car $ 25,000.00 Car Rental MMAP

North Dade Community
41998/1999 Development Credit Union | $ 250,000.00 MMAP Agreement
North Dade Community
1998/1999 Development Credit Union |§ 487.30 Rent of space
Full Amt Entreprensurship
1998/1999 Florida Memorial College $ -70,000.00 institute
1998/1999 Bishops Fine Dining, Inc. | § 16,666.66 1/3 Amt. MMAP
1999/2000 Florida Memorial University | $ 104,812.00 §| Enfre. Prog. MMAP Full Pmt.
MMAP PMT./Full for
_|1998/2000 School Daze Uniform, Inc. |$  10,000.00 " Ameridenient
North Dade Community
1999/2000 Development Credit Union | § 23,000.00 MMAP PMT./Full for PMT
Bill PMT, purchase equip., for
1999/2000 Club 2000 $ 25,000.00 working capital
1999/2000 Foundation for Democracy |$ 5,000.00 Africando Conference
2000/2001 Miller Trophies $ 20,000.00 Loan
2000/2001 Torbell, Inc. $ 20,000.00 Loan
2000/2001 WKL & Assoc,, Inc. $ 96,000.00 Loan
2000/2001 Pac Accessories, Inc. $ 25,000.00 Loan
2000/2001 Florida Memorial University $98,907.00 As per agreement
200172002 Florida Memorial University $109,923.00 As per agreement
2001/2002 Peach of Mind Pest Control, Ind $ 16,000.00 Loan
2001/2002 MMAP Conference 8 32,000.00 Economic Development
2002/2003 College Throw Back USA, Inc. | § 50,000.00 Loan
2002/2003 Flotida Memorial University $80,000.00 As per agreement
2002/2003 Denron, Inc. 50,000.00 Loan
CSBE Conference
2003/2004 Sponsorship $ 1,000.00 Ad and boothjtable
20032004 Flerida Memorial University | $ 82,400.00 As per agreement
20032004 NIA Interactive, Inc. $ 5,000.00 Loan
Carrie P. Meek Foundation,
200412005 Inc. $ 85,000.00 As per Board Resolution
2004/2005 M-D Chamber of Commerce | $ 37,500.00 |As per agreement, 1st payment
L]
2004/2005 Neighbors & Neighbors Assoc.| $§ 200.00 Annual Banquet
As per agreement, Soul on Tth
: Avenue, Oureach 62nd MLK
2004/2005 Friends of MLK, Inc. $ 25,000.060 Festival
Café Sout Project - Karym
2004/2005 Ventures, Inc. $ 50,000.00 As per agreement
Martin Luther King Economic
200412005 Development $ 5,000.00 Soul on 7 Festival
2004/2005 Fiorida Memorial University § $ 15,000.00 Dr. Barbara Edwards
Funding assistance for
2004/2005 Monia Hughes 3 375.00 business permits
Miami Bahamas Goombay
2004/2005 Festival $ 5,000.00
20042005 Florida Memorial University | $ 100,000.00 As per agreement
200512008 M-D Chamber of Commerce $25,419.12 As per agreement
As per agreement, conference
for Miami-Dade County
2005/2006 CBG of Miami Dade County |[.§ 25,000.00 residents
2005/2006 Cox Radio, Inc. $ 5,000.00 Conference Sponsorship
2005/2006 Florida Memorial University | § 124,695.00 As per agreement
M-D Community Coltege 2nd To host South Dade Initiative
2006/2007 payment $ 6,642.00 {SD1)
200612007 M-D Chamber of Commerce | $ 75,000.00 Per 2006/2007 Contract
200672007 Opa-Locka Flightline $ 50,000.00 As per agreement
Café Soul Project - Karym
2006/2007 Ventures, inc. $ 25,000.00 As per agreement
2006/2007 Florida Memorial University | § 31,173.75 As per agreement

THM6/200810:38 AM



[rm—
|
f————)
——————
e\
—
e —
F—e—%

i

IR

METRO-MIAMI
ACTION PLAN TRUS

BOARD OF TRUSTEES
MEETING

JULY 16, 2008

Agenda




l
i lEiIII!i[l“m"

%

METRO-MIAMI

ACTION PLAN TRUST

BOARD OF TRUSTEES

MEETING

JULY 16,2008

Agenda




Metro-Miami

Action Plan Trust
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METRO-MIAMI ACTION PLAN TRUST

BOARD OF TRUSTEES MEETING

DATE: WEDNESDAY, JULY 16, 2008

TIME: 12:00 PM

LOCATION: BISCAYNE BUILDING

19 WEST FLAGLER STREET - SUITE M106
MIAMI, FLORIDA 33130



Metro-Miami
Action Plan Trust

METRO-MIAMI ACTION PLAN TRUST

TRUST BOARD MEETING
' JULY 16, 2008

AGENDA
Roll Call

DISCLOSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURES

Approval of Previous Minutes

. Trust Action ltems
A. Committee Action ltems
1. Housing
2. Education
3. Criminal Justice

A. Teen Court Consultant RFP ...o.oceevvviernrrsarsnnss

4. Community and Economic Development
5. Legislative
6. Budget

B. Additional Trust Action ltems: |

Il. Trust Information ltems
A. Committee Information ltems
Housing
Education
Criminal Justice
Community and Economic Development
Legislative
A. Tallahassee Trip Update *
6. Budget

RN~

A. MMAP FY 2008-09 Proposed Budget .............c.....

B. Additional Trust Information ltems:

1. Executive Director Search Update ..........c.ccccevreennnn.

. Executive Director’'s Action ltems

- A. Foreclosure Roundtable .......... e m s me s RNt nrE Ay

Page 1 of 2

Page

.......................... 28
.......................... 35

......................... _ 38
.......................... 40
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Metro-Miami
Action Plan Trust

V. Executive Director's Information ltems

A. Summary of Response to BCC (Business TaxX) ......ceuverivirivieemmmnneeereerenes 42
B. Sail Boat Cove Update .......ccoiuiiiimiri i siivesicrnaciiieeee eee e ennreennsernssennssnns 44
C. County Manager’s Letter re Business Revenue TaX .....ccovvvvverreverrerenncennn 48
D. City of North Miami HAP Collaborative ............couveeevviiie e cceccececr e 51
E. Teen Court Monthly REPOrt ......cvuuiiceiieceeineiiereciscteii e eeeeeeeee e areneeenneens 55
F. Housing Monthly Report ........ccceeeiiiiiiviimcimiireresieee e eeennes . 61
G. Fiscal Management Report ........cooceevieiiieiiiiicnre e reie e sem s senssesenssacnnns 65
H. Public INfOrmation ..........coucuciiieieiiiccii e ress s e sen st rerssneeennseeeesnnes 72
I. Criminal Justice Report *
J. MLK Academy Monthly Report ........ceiiiriieniireriicrcrmecnsseemcesnsseensessnes 77

Adjourn

* Submitted at Board Meeting

**Not submitted

MOA — Memorandum of Approval

Page 2 of 2
Revised 7/14/2008 - 10:33 AM



TRUST ACTION ITEM
CRIMINAL JUSTICE
ITEM LA.3.A

"TEEN COURT CONSULTANT RFP



MEMORANDUM OF APPROVAL

TO: Members w% MMAP Trust
FROM: Johngﬁm 7
interind Executive Director

DATE: Jihe 26, 2008
SUBJECT: Teen Court Consultant Authorization

PURPOSE OF ITEM

The purpase of this item is to have the Metro-Miami Action Plan Trust Board of Trustees
(Board) authorize the development and adverfisement of ah Request for Proposal
{RFP) to solicit the serves of an Individual, business or any combination 10 provide
consultation services for the MMAP Teen Court Program. Additionally, this item is to~
request expenditures in the amounts nat to exceed $8,000.00 for the advertisement of
the RFP and $80,000.00 for the cost of the services. ‘

BACKGROUND

Atiached for the consideration of the MMAP Board of Trustees is a RFP to soicit the
services of consultant for the Teen Court Program. In an effort fo increase the number
of participants in the Teen Gourt Program, MMAP is considering procuring the sSernvices
of a consultant to concentrate on the juvenile justice sysfem and the different
methodology for getiing juveniles diveried to MMAP's Teen Court. Program. Al
prospective Proposers will be requested at a minimum, to address in their respenses
that they possess {a) a sfrong working knowledge of legislative, administrative, and
regulatory processes as they relate to the Judicial process in general and the juvenile
 justice process in particular; (b) a clear understanding of the MMAF Trust {c) a history

of successtully working with and/or within the' Juvenite Justiee syster; and (d) a clear
strategy for representing the MMAP Trust at meetings with key legislators, and
members of the Judicial system. : , :

FISCAL IMPACT TO AGENCY

The fiscal fmpact will be an amount not to exceed $88,000.00 from the Teen Court
Budget, ' ‘

RECOMMENDATION

It is recommended. that the Board of Trustees of the Metro-Miami-Action Plan (MMAP)
Trust authorize the development and advertisement of an Request for Proposal (RFP)
to golicit the sefves of an individual, business or any combination to provide consultation
 services for the MMAP Teen Court Program. Additionally, this item is to reduest

Page 1 of 2



expendifures in the amounts not to exceed $8,000.00 for the advertisement of the REP
and $80,000.00 for the cost of the services.
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Metro-Miami Action Plan {MMAP] Trust : RFG No. MMAP JC 0608
REQUEST FOR QUALIFICATIONS

FOR
JUVENILE JUSTICE INTERVENTION AND CONSULTING SERVIGES

RFQ NO, MMAP TC 0608

PRE-PROPOSAL CONFERENCE TO BE HELD ON
Friday, October 12,2008, 10:00 amyfiih,
;! .

at
Metro-Miami Action Plan Tr gﬁﬂ El
Conference Room (f liai
Biscayns Bailding, % ;t&
19 West Flagler Stredqi nads iﬂ;
Wiaml, B {j =) E

i gl Tlifh'.,,_ ii_%}ﬁw‘

ISSUING DEPARTAMER
METRD-MI;;}!%& ACTION PLAR] thAP}

|
Contracting Offiger: {ﬂ ],Slrnn} Hs :
s

Telephon
t

(30 Rﬁiﬁﬁ,
DUE AT THE ADDRESS SHOWN BELOW
; NO LATER THAN
00 P.M. (Local Timea}

Eﬁ@ﬁlﬁiﬁlﬁxs BOARD

HEN P. CLARK CENTER
ET, 17TH FLOOR, SUTE 202
A, FlL 33128-1983 )

Hi 4

Fromptly at the time and place spacifiad. Proposals received
gfheen opened will not be opsned and will not be consldered.
aliting a Proposal to the Glerk of the Board on or before the
Eolaly and strictly the responsibliity of the Praposer. Matro-Miami
- rasponsible for delays caused by any mall, package or coutler
service, including tha U.S. Mall, or caused by any other accurrenca.

METOLMIAMI ACTION PLAN TRUST IS AN EQUAL'OPPORTUNITY EMPLOYER AND DOES NOT
DISCRIMINATE BASED ON AGE, GENDER, RACE OR DISABILITY.

e, 727100




METRO-REAM ACTION PLAN TRUST : REQ No. MAR TC 8668

TABLE OF CONTENTS

Saction .
1.0 Overview and Proposal Pracedures
2.0 Scope of Servite
3.6 Proposal Format
4,0 EvaluationfSelection Process
5.0 Form of Agreement
Attachmants
FormA-1  Cover Page for Proposal
FormA-2  Affidavit of Miami-Dads County Lobbyist giggﬁt:at:on for Oral
i Presentation i
FormA-3  Acknowiedgment of Addanda “
FormA-4  Disablity Nondtscrimiration ﬁff:dat[i uli
-Form &5  Local Businass Preference i ;
Farm A-7.1  SubcontractorfSuppller L:sﬂng *t. %ﬁ
Form A-7.2 Fair Subcontracting Pollclq .
FormA-8.1 Affirmative Action Plar B 'uora A awt E‘ it
FormA-8.2 Affirmative Action PlandProc oy Affidavit
) Form A-10 Miami-Dade Gaunty Ccﬂ!ectlo ! xes Fees and Parkmg Tickats
Affi daw«t

Form A-12  Mismi-Dade Co !E?smess Cmde thlcs
Attachment A ~ Ordinance 72 ﬁj;:
Attachment B — Resolution R-1285-0

Ordmance EIG-64 : :

Attachment C— "‘“ﬂ' .. .

' y:
The following wé ‘ exp
follows, except when iti 3&

sdtie

'ﬁsmns use d ivls solicitation shall be construad as
Eﬁ[ﬁa&icpﬂ that another meaning is intended:

n the Proposer that recsives any award of a Contract
as & Htlﬂf this Sollcitation, which is also to be known as

$) The wo m unty” tﬂ han Mismi-Dade County, a polifical subdivision of the State
of Florida. f

<) The word “Dep I‘ﬁ'ﬂ!enf' to mean METRO-MIAI AGTION PLAN (MMAP).

) The words “Proposer”, “Submitter” or "Respundant‘ io meaan the person, fiim, en'hty
- or organization submiliting & responee to this Soficitation.

&) The words “Scape of Servicas™ or “Scape of Work" to mean Section 2.0 of this

Sallcitation, which details the work to be performed by the Cantractor or Consultant.

B ) The word "Soliitation” to mean this Requast For Quaiifications (RFQ) document,
and all associsted addanda and atiachments ,

vt

-20f23~
MWLEAP TC 0508
s

-~} Dralated: 51502




METRO-MIAMI AGTION PLAN TRUST RFQ No. MUAP TC 0608

g} The womds "Subcontractor” or *Subconsultant® to mean any person, firm, entity or
organization, other than the employees of .the Contracter, who sontracts with the
Contractor to furnish labor, or labor and matarials, in connection with the Wark or
Sarvices 1o e MMAP Trust, whether dirselly or Indirectly, on behalf of ihe

Contracton

h) The words "Work”, “Services”, "Program”, “Project” or “Engagemsnt” o mean al
matters and things that will be required o ba done by the Cantractor in accordance
with the Scope of Services and the terms and conditions oﬁ iRolicttation.

‘ <!

i) The words “Work Crder™ to mean a document that de ! d describes the
parameters of individual projocts awarded by the MIAP Tag i the Contractor in
accordancs with the terms of the Centract, fis,, E‘

) IE[ ht!» ' Hul

J) Thie word “Trust” to mean Motro-Marni Aol Plan (MIMAP) Trust, Ripgency and

instrurmentality of Miarai-Dade County. g fF E { 3%3 ﬂ]li’ .
! By §
%) The word "Board” to mean the Board of Tmsbeaa o Metro-Miami ﬁfctlc:n #tan

(MMAP) Trust. ¥ E 1] ‘
Eig?giﬁiiig . ]Hlfﬂ;,m
11 d EHEEQ E;;-‘E
N O
ﬁﬁg' . B .
“ﬁiﬂ k tlii!"

-30£23- _
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METRO-MIAM ACTION PLAN TRUST REG No, MMAF T(: 0508

SECTION 1.0 - RFQ OVERVIEW AND PROPOSAL PROCEDURES

14 ]NTRUDUGT'ON;’E.AG KGROQUND

Miami-Dade County, hereinaftar referred to as the "County” as reprasented by the
Metro-Miami Action Plan Trust, seeks proposals in response to this Regquest for
Quallfications from firms for the professional services of an experianced and qualified
business, individual andfor & combination thereof, etc. to provide the County with
Conaultation services to establish a lnk between the Judicial sggsm and youth in an
affort to Increase the number of youth participating the Mramsgtb‘ Courty Teen Gourt
Program. [fi

It is the MMAP Trust's intention (a) to solicit respons&% froms sted parties; (b) to
evaluate the responses: {c) o conduct oral preseri {If nece Ty, (d} to verify the
information presented; and (e) to nagotiate aq h‘i a contra h the selected
Proposer. ,g[ * i

1 3

Proposers should, at 2 minimum, address in th J!\'QES that they: pesess (a) a
strong working knowledge: of lapislative, admlms . and regulatory processes as
they relate to the Judicia! procedg n ganatal ane wvemla justice process in

particulas; (b} & clear undersiand‘n MMWAP Tru&El a hrstory of successtully
working with andfor within the Juve system. i" fd) a clear strategy for
representing the MMAP Trust at meeh}il leg;s s, and members of the
Judicial systern;. {t !gﬂ i!;;;;f

;!Ellil g

Tha selected Prop % e to abide and be governed by Miami-Dade County

Crdinances and lons whlch ve a bearing on the services involved
: resuit ofiiffis RFQ, including but not Gmited to,

in any agreement(s} ad ;

Ordinance ﬂéﬂi {Con %’ﬁ ﬁ oa Aﬁachment A); Resolution No. R~
1236-89 ;g B4 tﬁ)rdman o, 00-84 (Attachment C}.

Purﬁg@g ‘ta Ordli namlq& 282 ¢ ‘ g {28-64 and Resoluilon 1236-89, no persoh o entity,
whéther|gp, individoal, Ak Fship or corporation, which recelves compensation

party

elther dird '-54 or indiracti LrJom he MMAP Trust for lobbying on behalf of the MMAF

jeftfor Instrumentalities af either the municipal, state, or national-
% yhbntity in any forum to support a poesifion in gpposition to a
pasition of the fBDdiitust wless the MMAP Board of Trustess grants a spacific
walver for a specifiififobbying aciivity. The failure to comply with this provision shall
result In either oréboth of the following: & the selecied Proposers contract being
voidable by the MMAP Trust or (i) a prohibifion, for a perlod of up to three years, as
determined by the MMAP Board of Trustees n its sole discretion, on the selected
Propogers entering into a lobbying contract with ihe MWMAR Trust.

4 0f23 - '
MMAE TC 0508
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METRO-MIAM! ACTION PLAN TRUST RFQ No, MMAP T 0608

The selected Proposer, on behalf of itselfl and any and all employecs, pactners, and
subcontractors, shall have an affirmative obligation fo notify The President CEO and the
METRO-MIAM! ACTION FLAN (MMAP) In writing of each and svery parly the selected
Proposer andfor its ampioyees, partners, or subcontractors wishes 1 represent befora
the Flarida Legistature, the-Govemor’s Cffice, or any state agency, as wefl as the nature
of the proposed represantation. This obligation shalt apply whether such party or
interest is adverse to the MMAP Trust or not, Such nofification must include all partles
the selected Proposer or employess, partiers, or subcontractors wishas to represent,

Separate and independent from the above-referenced obligati E}Em;-, selected Proposer,
o behalf of itself and any and all employees, partners, and contractorsg, must advise
The Presldent CEQ and the METRO-MIAML AGTION PU}{ AP) in waiting of any
. position in opposition to a posifion of the MMAP Trust ﬁ,‘ﬁ;en byi o selacied Proposer or
any employee, partner, or subcontractor and requeigﬁll. siver of j conflict before the
MIMAP Board of Trustees. A position in opp ‘;ff n te 2 positio ati e MMAP Trust
may take the form of an adverse poficy positign or fisgal impact en RAP Trust,
sither direct or indirect. A position in opposit & podition of the MMA firust is not
mited to a position that conflicts with an exp rui{f! h, of the leglsjiElive package
adopied by the MMAP Beard of Trustees. It may rise in other areas. Not avery
MMAR Trust Inferest can be anticipajed or enumera ; the MMAP Trust’s legistaiive
package, and issues arlse and cha é igver the course g a fegislative process. liis
ﬁ i%}‘g oyees, patiiysf and subcontractors fo
remaln mindful of the MMAP Trust's policy afil { al intardtts and posions vis-a-vis
other clients. If an actual of perceive ng #he selected Proposer andfor
subcontractor must -adﬁﬁﬁig President§EO and t ETRO-MIAMI ACTION PLAN
{MMAF} Board of Tristes ﬁ adiately | imitrng ahd sesk a waiver of the conflict
befors the MMAP, f of Triliises, Y '

incumbent on the selscted Proposer

e

: ' .o
Once g confiict walver’ ; ﬂﬁwm fved by the MMAP Trust, The President
. ti jght 16 rrt ar the selecied Proposer andfor empioyes,
- t aubeot 1% ntinue representing the MMAP Trust and the other

{ oard atees can consider the conflict issue. The MMAR-

B rustees masitake, infits sole discretion, any action regarding & waiver
raquest, ding but n8ilnitell to the following: (i) grant & walver and allow the
selected P er, andfotamployes, partner, or subconfractor to continue to represent

hoth the MMAR{Trust andithe other party; {ii) refuse to grant a waiver and require the
selected Fropo r employee, partner, or subconiractor o choose between
repraseniing Dads E P Trust or the other party, or to discontinue representing the
athar parfy; (iii) refugs (o grant-a walver and void its contract with the selected Propaser,
andlor employse, partner, or subconiractor; (i) grant 2 fimited waiver and zilow the
selectad Proposer andior employee, partner, or subcontractor to continue to represent

both the MMAP Tiust and the other party under whatevar limitaflons. or restrictions the

MMAP Trust, in its sole discretion, determines to be appropriate.

Pursuant to Resolution 1236-89, the Praposer and eaéh subconiractor shall prepare
ragular monthly reports adviging the President CEO andfor the KMAP Board of

Trustees of the curent status of &} issues that the lobbyist s monitoring or tracking that
N { Daleted; sip8E

~50f23 -
MMAP TC D508
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METRO-MIAMI ACYION £ AN TRUST . RED Hlo. AIAR TC 0408

may affect the MMAP Tnist, the actions taken on such issuas, and the
recommendations for juturs actions on such issues.  The Proposer and each
subcontractor shall also ralss, discuss and recommend any affirmative legislative action
that may benefit the MMAP Trust, Also, pursuant to Resolution 1236-89, all MMAP
Trust contracts and subconiracts for lobbying or representation at the state or federat
level andfor individuals and firms hired fo represent the MMAP Trust on
infergovernmental issues must be approved by the MMAP Board of Trustess. As such,
any subcontractors that the propaser sesks to hire to fulfiil the requirements of any
contract issued as a result of this RFQ, st recalve price approval by the MMAP Boand
of Trustess. ﬁ?ﬁ by,

e

RE 00D .00 available for

It Is anticipated that the MMAP Trust will have an sogre
sist of a prime firm

the selected Proposer per year, The selected Propeg Br shel
with named subceniracions the prime anficipates ﬁ;ﬁ q fulllle tgtigsquirements of this
program. The ferm of any agreement issued as g it of this REEEHI be for a periad
of o (2) years. The MMAF Trust reserves ‘ right 1o extend the ement for an
additional twa {Z) year patiod following the g %& tweo-ydar term, ]EE;;

1.2 RF(y TIMETABLE _
The anticlpated schiaduls for this REQ and contract approValfs

RFG avallable for distibution: Tudihin Ootobar 4, 2009 .
1 I

Pre-Fropasal Conference: -Frrm-a\zl éﬂgb@’ !{SE#-

Lacation: Metro-T mi.ﬁé[.l j

Canfers
.F!mmié Biscayns Hullding

Deadline for receipt of qu

Deadline fﬁgﬂ&gﬁ[mr betabar—zs—zam at 200 pam. {Iocal time)

ee;Secllon 1.4 for locatfon)
Oraf“ @Iﬁﬂom i of Nevesabier-9;-2004 {If required)
Projected ’ﬁ data: ¥
" Projected oo tart date ; Hlovembera00+

1.3 RFGL Awama g?i
Copies of this sollcl package can he obfained through the Metro-Miami Action Plan Trust

Biaoayne Bullding, 49 West Flagler Siraet Suite M-108, Miaw!, Florida 33128 |HEE

far each sollcltation package and an fae for & request lo recaiva the solicitation
package through the Unitad States Posfal Service. To request the solicitation package through
the Unfted Stafes Postal Berdce, mall your request with the followlng information: e

solfigiteion number and title, the name of Proposer's contact person, Proposers azme, -

complete addiess to be malied to, telephone number &nd fax number, along with-a-545.00
gheck or moeney order mada payable to: Metro-Miaml Action Flan Board of Trustess.

‘Pmpéaem or Respondents whe obtain copiss of this Solicitation from sources ether than Metro-
Miam| Actian Plan Trust risk the patentlal of not recelving addanda, since thelr nemes wiltnot be

-60f 23—
S MMAP TC 503
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METRO-MIAIE ACTION PLAN TRUST . REG No. MMAP 7C 0608

included on the ligt of firms participating in the process for this particuiar SoBcttation.  Such
Proposars or Respondonis are solely responsible for those tisks {see Saction 1.7)

1.4 PROPOSAL SUBMISSION

All praposals must be submitted on 8 /2" X 11" paper, neally typed on one side onfy, with
nomel {1-inch) margins, and single spacing. The original document package must not be
hound. and the document package copies should be individually bound,  An unbeund one-
sided original and 10 bound coples (a total of 11} of the complete proposel must be received
by the deadline for receipt of proposal speeified in this RFQ Timetabla {see Secilon 1.2}
The ariginal and all copies must be submitted In a sested envelops contamer gtaling on the
putside the Proposers name, address, telephone number, the &E i"iu;nhar, REQ litle, and
Froposal due date to:

Stephen &, Glatk Center
141 NW 1st Streef, 1?ﬂﬁﬁfkés,$ta 47-2
Miami, FL 33128-1933

Clerk of the Board {ﬁ ii tﬂ%g
oy

Hand-carriad proposats may be dellvered to tkfe addr%% ONLY betwe tg}e hours of
800 z2.m. and 4:30 p.m., Mendays through Fridays, otlidays obsarvell by the KMAP
Teust, Proposers arg responsubra for infarming any co ial delivery sendca, if used, of afl
delivery requirements and for enswring.that ihe required ss informatian appears on the
outer wrapper or envelope ussd by suc%!%

,.r
The Propasal must ba sugned by =n autho fthe Pro er wha is legally autharized
"o enter Into a contractusl ralatlona‘mp in the am Ejl &r. The submittat of @ proposal
by a Froposer will be oo by the My st as Ef
-parform the required sg l} l

mptii !tthe fime an g!gee specified. Proposals received after tha

Propoasia will be e
first Proposal has be

fhnang not ba ed and will not be considered. The
respnnsibltrtﬁ bmikifey E rk; of the Beard on or beforg the statad time
and date t@f nc.ily sponm Elof tha Proposer. MMAP Trust Is not responsible
fordelg used asi & or coutier senvice, ncluding the U8, WMail, or caused by
any gliigh occumence. _ E;iis’
EXAMINATION OF SITE

15 PRE¥P DSAL CONEEF
A pre-propotli pontarence hge baen schaduled for the date, fime and plana spec!ﬂed in this
Eablaj 1.2). Aftendarce is recommendad but not mandatery. Proposers

RFQ Time

are requested to igg RFQ Confracting Officer of the number of persons axpacted o
attend no fater than” rs hefore the scheduled date. Proposers are enceuraged o submit
any questions in wn‘ti he RFQ Contracting Officer (see Secflon 1.6) In advance of the pre-
proposal conferance.”

1.6 COKRE GF SILENCGE

Pureuant fo Ordinance 88-108, as amended, a “Cone of Sllence” Is Imposad upon RFPs, RFQs
or bids after adverlisement and terminates at the time the selection commiitos issies a wiitten
recommendstion to the MMAP Board of Trustess. The Cone of Silence prohiblis
communisation regarding RFPs, RFQs oF blds betwean potential vendars, service providers,
kidders, lchbylate ar consultants and the MMAR Trust's profossional staff Including, but not
limited 10, the MMAP Trust and the MMAP Truat's siaff. A Cone of Slience is also impossd

batween the Mayar, Caunty Commiasloners or their respective staffs and any member of the

-FTOf3 -
AIMAP TC. 0508
SELEOR

Ing an offer by the Proposer fa |

e
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METRO-AIAMI AETION PLAN TRUST BFQ No. MMAP TG 0608

-MIAP Trust's professional steff ncheding, but not Imtad {0, the MMAP Trust snd the MMAP
Trust's staff.

The provisions of Ordinance 98-106 do not apply to eral communizations at pre-proposal
conferences, oral presentations before selection committess, contract negotiations during eny
duty natiea public meetings, public presentztions made o the Board of County Commissioners
during any duly noticed public masting or commurnications n wrifing st eny tme unless
spacrﬁt:aw prekibited by the applicable RFP, RFQ or bid document. Proposers must file a copy
of any written comrmunicatfons with tha Clerk of the Board, which shall be made avallable to any
persen upon raquest. The MIMAP Trust shall respond in writing and Jil%a copy with the Clerk of
the Board, which shall be made availalie to any person upon requeﬁ t %

In addifion to eny other pengities provided by law, violat Ei JCndinance 98-106 by ary
grapaser and bidder shall rander any RFP awatd, RFQ awsnd voidabla, Ay
person having personal knowledge of a viokation of th[s nc:e gh ott such viglation to
the State Aftorney andf or may flle a complzint with. i Commis ﬁ Proposers should

refer to the actual Ordinances for further darification 1 ,I
Mgt
Foposers will be notifled n witing when the Mﬁﬂg t ma!#}e]an award, EEF

The Cantracting Gfficer for this RFP Fs: i
Conitact Person:  Williar: AySimmons, Contra
Name of Agency:  Matro-Mia on Plan Trusat Ea
Street Address: 18- \West Fla Sufhe Bd-1 O i E! ;i’
CityfStatefZip: Wiarnl, FL 33 ES z
Telephione: (305) 3rz-mnt[ ii j,
Fanc: iilfiﬁ 5) S79-9690% & b it qB i

DDEND#A

100 c1anf cati paust be made In waiting end received by

: m a.cc::: bnce with Section 1.6 abovae, no later than
tha RFQ Timetable {35 Section 1.2]. The

ber an ﬁ Prupossr's name, name of Proposer’s comtact

1.7 ADDITIONAL, INFG
Raquasis for addificia)
MMAP's Contraeting

Hae deadhne@d i pt

. Oficer at™ e fmb. fiad i Section 1.6 above. Facsimiles must hiave a cover shoet
RN , the Proposer's name, nams of Feopasser's- contast person,
* pddress, numb smitted phone number, facsimite number, and RFQ rwmber and

{itla,

MMAF‘ wil lssue res ses ta inquiries and any cther cpeections or amendments it desms
necessary in writtan: ddenda Issued prior to the Proposal Due Date. Proposars should not rely
L0 any representatfions, atatements or explanations ofther than those made in thls REQ or [n any
wiitten addendum to this RFQ. Whera there appeans to be conflict between the RFQ and any
drlenda lssued, the last addendum issued shall preval.

t a8 minl

persoﬂ gadress, p.h facslrrﬂle number

E!eﬁlm i acsimlle requ!% addit al infarmation will ba recelved by the RFQ Contracting
f

pagas t

it 15 the Proposer's seaponaibility to assure recelpt of all addenda. The Propoger should verlfy
with the designated RFQ Coniracting Ofeer prior tn submitiing a proposal that all addenda
have besn received. Proposers dro requirad to- acknowledge the number of addanda recefvad
s part of thelr propoeals tsee aftached Form A<3}.

¥ oo Dtlpbady 1802
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METRO-MIAM! ACTION PLAN TRUST I REQ No. MMAF TC 0808

Proposers who obtain capiss of this RFQ fram sources other than [Metro-lami Flan Trust sisk
the potential of not recelving addenda, sinte their names will not be included on the Vendor List
for this partiear RFQ. Such Proposets are solely responsible for those rigks.

1.8 PROPOSAL GUARANTEE DEPOSIT
No Proposal Guarantee Deposit is required for this RFGQL

1.9 MODIFIED PROPOSALS

A Proposst may submit a modified proposal o replace all of any portion of a proviously
aubmiifed proposal up undll the Proposa! Due Date. The Evaluaﬂ?{iigglectian Comraitiee will
only constder fhe latest version of the proposal: fiF

1.10 WITHDRAWAL OF PROPOSALS . l!j
Proposals shall be imevoceble untl contract sward unidg} the F | b5 withdrawm. A
proposal may be withdrawn in wriing only, addressed tpghe MIMAP cof erson for this RFQ
{In scoordancs with Section 1.8}, ptlot to the Pio fDue'Bate or upon apiration of ONE
HUNDRED EIGHTY (180) calendar days after thaz?mng af@gmyosals. l "
}
5 | ATERNITHDRAWAL _IE

[

1.11 LATE PRGPOSALS, LArE-MODIFicmé'Hs AE
2 and will not he considerad,

Eroposals raceived after the Proposal Due Date s
Modlfications received after the Propusal Due Date are ¥in iate and will not be consldered,
Letters of withdrawsl teceived aither §itet the Proposal [HiliyDate or after contract awand,
whichevar is applicable, are tate and wilt ?&H&ﬁ::;nstdered. 1 i*"

fip ,]ii

1.12 RFQ FOSTPONEMENT/CANCELLATION ]H'ggg .

The County may, at ity sole apd sbsolute d ra§ﬁf1 ¥ and alf, or parts of any and all
proposals; re-advertise trgé& R, postpone o f ncel, at afly time, this RFQ process; or weive
any Iregularities in tn;ﬂii ' %iscaivecl a& a result of this RFG.

sthe proposal

losErs }m;s'
a5 and mission of proposals to the County, o any

i
1.13-COSTS NcukR
All expenszes involved witkeilo

wolk -Pe'“fﬂfglﬁt 135% lﬁﬁ& be botne by the Praposer(s). No payment
will be - = eived, nor far any other effort required of or made by the
'Pmpfi Ei(a) prior to ﬁ ﬁu:grk.

f 1 .

TSTRATION .

; business entifies fo complete a registration application with
anagement before daing business with the Cobnty, Proposers
urty to present & proposal; however, the selected Proupoger(s)
of & contract as fallure to register may result in the refection of the
‘ T @salstance in registarihg, contact the Office of Vendor Assistance
at (305) 375-5287. 4 ; '
It 5 the responsibilly of the business entify 4o npdats and renew its application conceming oy
. changes such as naw addrass, telephone number, commodities, ele. during the performance of

" any agreement oblgined as a result of this RFQ.

- Bection 2-11.4(d) of Miami-Dade County Code provides that a county amplayee may not enter
into any contract or tansact any business through a firm, compeeation, parinership or business
entity in which the employee or any member of the employee’s immediate family has a.
controlling financial interast, direet of indirect, with Wiami-Dade County or any person or agency

‘ ;.g_gﬁng for Wiami-Dade County and any such contract, agreement or business engagement { Dateed: it

~90£23-
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METRO-MIAMIACTION PLAN TRUST REGQ No. MRNAR 7T 0608

entered in violafion of this subgection shall render this Agreement voldable. For additional
infotmation, please contact the Elhics Commission kot line at (305) 579-2583.

1.15 ORAL PRESENTATIONS

Far this RFQ, the Counly may require Proposears o give oral prasentations in suppert of thalt
proposals or 1o exhilit or oftherwise demongtrate the information contained fherein. If required,
prasaniations are anlicipated to be sonducted on the date Indicated In this RFQ Timeteble {zee

Saction 1.2).

1.16 PROPOSER REGISTRATION AFFIDAVIT
Propostrs are advised that in accordancs with Section 2-11.1(=) ¢
County, the attached Propaser Registration for Oral Presantatingdi
&-2) must be completed, notarlzed and ncluded with the
spaecifically includa the principal, es well as any agent, aficer o4
regardless of whether such lobbying autivities fall withi, thel, norma
such zgent, officer or employee, gffi b,
]

R‘E,_Gode of Miami-Dada
davii (see attached Form
al submission. lLobbyisis

ployes of a principal,
Ilqlﬁ & of employment of

I

Individuals substituted for or added to the presenkizion team gler submittal aggiﬁ#{ﬁmsal and
filing by staff, MUST register with the Clark of the Bl g and patall applicable ;e
iidh, dE

NQTE: Other than for the Cral Presentefion, Proposi ho wish to address fhe County
Commission, County Beard or @emmiliee conce any actions, dedfsivns or
recommendations of County persornel T {ng this RFQ 11y *i 50 register with tha Clerk of
the Boand {Ferm BOCFORMZDOC) and y _Iétj?ﬂi‘cabie fees. Tiﬁ;!;

$

Hiin
1,47 EXCEPTION TO THE REQ ‘ﬁ o hiﬁigﬁ WA
Proposers may take excopfions to any of th, Iims of 1 fkm unless the RFQ specliosly
states whans exception ;-. yltpide taken, Shiculd & Profitser teke excepfion whara nons i
| will bel|ldiected as nig-responsive.  All exceptions taken must be
spedific, and the Proghd fticate.clearly What sltemative is being offered ta allow MMAP
& meaningful opporiun ﬁﬁ[‘aﬂd rank Proposals, and the cost implicalions of the

Wi

E{ oty shall determine the acoeptabifity of the proposed

uations, may accept or reject the exceptions. Where
AR mawfnslet that the Proposer fumish the services or goods
Han acckptable sltemative, . '

e .ced by viiizing the comesponding Secfion, paragraph and page
gler MMAP is under ng obligation % actept any exceptions. If no
expeption is stated, MESH witl assume thet the Proposer will accept all tarms and condifions,

1,18 PROPRIETARY! GONFIDENTIAL INFORMATION

Froposers are hersby notified that all informetion submitfed as part of, or in support of,
jwaposais will be avaiable for publle Inspection after opening of proposals, in compliance with
Chapter 119, Florida Statutes, populary known ag the "Fubllc Records Law.”

1,19 NEGOTIATIONS _
WMAP may award a conlract on the basls of initial offers recaived, without discussions,
Therefore, each Inftfal offer should contzin the Proposars best ferms fom & technical

standpoint.

~100F23 —
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METRO-MIAMI ACTION PLAN TRUST. RFG No. MMAP 1¢ 0608

The MMAP Trust reserves the sight o enter into confract negotisfions with the selected
Propaser, I the MMAP Trust and the selected Praposer cannat negotists a successful contract,
the MMAF Trust may ferminate s2id negoliations and begin nogotiations with another selected
Preposer. This process will continue unil 2 contract acceptable fo the MMAR Trust has besn
exectted or il proposals are rejected. No Proposer shall have any rights against the MMAP
Trust arising from such negotiations or termingtian thereot, :

1.20 RIGHTS OF PROTEST

Any Praposer may protest amy recommendation for contract award or refection of all proposals
in accordance with the pracedures cantained in Sections 2-8.3 and 284 of the Code of Mami-
Bade County, as amendsd by Ordinances Nos. 85-201 and 35856 land as established in

Administrativa Ordar Na. 3-24. it !
ol
A. Award Oyer $500,000 ‘L[I m
Notice of award recommendafion shall be made in writing, sitlaed by # irector of Depattment
of Procurement Managament or desfonee and filed v?lﬂ Ha,Clork of theléard. The Proposer
scommendafion, tofiia written protest

shall have ten (10 days after the filing of an a
with the Cletk of the Board, Asg a condition of iniff a protest of awand rec ridatlon, the
Propoper shall post a Suraty Baned {¢ashiers oHe onsyfilidar) at the imépf filing in the
amount of $500.00 payabla fo the Board of County %I finets. Failura toffile the proper
Bond at the time of fiiing the protest, will result I ‘55131 of the protest. The Hearing

[

Examiner is authorized to assess reazonahle casts o
the losing pary. qﬁ&&iﬁ;

8. _Awerd Over $£35,000 an o $500.¢ mfi
Recommendations of awards over $25,000 and
evary Menday in the lobby.afithe Stophen P.
of the Proposer to magftbr-augHiBulletin Boak
ageeriain that a cecoy iilendationfigr award has!
the Bid Award Lisfe=205) 37351724 or (800

on the cover page of'hls & on. The

posting of a h éﬂmﬂ writter: protest the Dirsctor of Procurement
tsing dey ent awarding this contract, The Proposer shalf

B Bond (cashler's check or-money cudsr in the amount of

m&iiprutast precogdings against
-‘ r »-
.
i
%@iﬁﬁ%ﬁ(ﬁd will be postad by 9:00 AM.,

Center®iliiing. it shali be the responsibiity
after the Headline for roceipt of proposals fo
ﬁ;aen made. In additfon, the Proposer can call

4724, or contact the person identified
poser shall have five {5} days after the

pravaillg, 1 E’ose:‘s B wHl be forfelted and tha MMAP Trust will 9ok all costs and

attorney's fee :
: E ;[
C. Awards of £25; Ploss
Award recommendaﬁ‘ & of $25,000 or less are final and may not be protestad.

MaTAP-TC ¢508

fit result Inffiionial &f the protest, If the MMAR Trust's recommendation
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{ Deteted; erious



METRO-MIAM ACTION PLAN JRUST : RFY No. MMAP FC OE08

1.22 RULES, REGULATIONS AND LICENSING REQUIREMENTS

The Proposer shall comply with all laws, ordinances and reguiations applicable fo the services
contemplated hersin, espedially those applicable to conflict of interast and collusion. Proposers
are presumed to ba familliar with all Faderal, State and tocal laws, er gricas, codes, rules and

reguistions that may in sny way affert the goods ar services offers gially Execotlve Order
. No. 11246 entitied “Equal Emplayment Opportunity™ and as a ad by Exetutive Ordar o,
11376, as supplemented by the Departmont of Labor R {4‘5 CFR, Part 60), the
.amerinans with Disabilifes Act of 1990 and Implementing t rata s Rehabilitation Act of
1973, as amended, Chapter 553 of Florida Statut&s and r local, Stafe and
Federat directives, ord inances, miles, orders, and lawsi hg b people $.II izabilitias.

zi ‘F ’
Lﬁtr&sponswa to submlssmn
which foflows tHe requirements
format outlined in the RFQ, is of
ired on each document. Faliure

1.23 REVIEW OF PROPUOSALS FOR. RESPOP* HESS «
Each proposal will be reviewed to determine if oSl
requirements outlined in the RFQ. A responsive is
of the RFQ, includes all documentation, is submitte

fimely submission, and has the appropgate s:gnamres as
to comply with these requirements may %ﬂ 1& proposal sarned non-rasponsive.
v [E'
1.24 GRIMINAL CONVICTION i 3 g i}i
Pursuant to Miam-Dade Count}r Ordinance 0. 9 dr\ildual who has been convicled:
of a felony during the p gars and ary sitnership, foint venture or other

Ixre who ha bﬁ&n convicted of a falony during
prior to entering into a econtract with or
jggly, Cetminal Record Affidavit forms are
t:urement ManagementfOffice of Vendor

legal enbity having an
e past ten years
racaiving funding

avallable upon reques

.asslstama at :iﬂ LTI
A f[f[ Eitg ii E!E’ IEE#’

4,25 ﬁu gw REPC N SUB.CONTRACTORS ARE UTILIZED
fg

Fropozers & vised that n submntractors or subconsultanta e uidlzed ta Tulflil the terms

and condgitio is contrHEt, Miaml-Dade County Resclutfion No, 1634-83 will apply to this

contract. This | u‘gg quires the selacted Proposer to file quaitedy rapors stating the
{

amount of contract recelved from the MMAP Trust and the amounts thereof that have
teen paid by fhe chiractor direcily io Black, Hispapic and Women-Owned busihesses
performing part of thd contract work,

Additionally, the listed businessas are requirad to £lgn the reports, verifying their participation in
tha contract work and theic receipt of such monles. For purposes of applicsbifty, the .

requiremonts of this resclution shall be In addiffon to any other reparting requirsments requlrecl
- by faw, ordlnance or administrative order.

1.25 INDEFENDENT PRIVATE SECTOR INSPECTOR GENERAL REVIEWS

~120623 ~
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METRO-MEAMI ACTION PLAN TRUST . REG No, MMAFP ¢ 0608

A INDEPENDENY PRIVATE SECTOR INSEECTOR CENERAL REVEW

- Pursuant to Miaml-Dade County Adminizirative Order 3-20 and i conngction with any sward
issuad as @ result of this RFP, the County has the right o retain the sendoes of an Independent
Privats Sector Inspacfor General {"IPS1G"), whenever the County deemsa | approprdate o do so.
Upon written notice from the County, the selected Proposer shall maks svallabie, o the IPSIG
retained by the County, all requesled records and documentation partaining to this RFP or any
subaaquent awsrd, for inspecon and copying. The County will be responsible for the payment
of thase IPSIG services, and under ne circumstance shall the Proposers costiprise for this RFP
e Inclusive of any ¢charges relating fo these [PSIG servces, The terms of this provisian herein,
apply fo the Proposer, its officers, sgents, employess and ass!gnees othing contalned & this
provizion shalf Impalr any independent rigitt &f the County 1o corldn dlt or investigate the
aperations, activities and perfanmance of the salactsd Pmpos mnnactlon with this RFF or

any contract issued as 2 resdlt of this RFP. The terms of this n zré nelther intended nor
shall they be construed to impose any liability on the Cou ected Proposar gr third
party: :Ei i

;S h |I!

B. MIAM-DADE COUNTY INSPECTOR GENE EwEW if
According to Secfion 2-1076 of the Code of Miamj
88-63, Miami-Dade County has ectablished the'lx
random basis, perform atdits on all County contracts, i#ze difration
exceapt as othetwise provided bslow. The cost of the y Contract issued as a regult of
this RFP shall be one quarlsr (174} of {1} percent of otai contract amount which cost
shall be Inciuded [n the total proposad : The :audlt Il be deducted by the County

from progress payments 0 the selected i %i The audit %gﬁa“ glst be ingluded In all

¢hange orders and all contract renswals a

Excention: The above apglisg n of ong quaig ﬁt ) of g bement fee sssessment shall not

apply to the following,@iftiaits, (a) IPSIGontacts; B} contracts for legat services; (c)
ghvices; (d} %ﬂing contrects; {e) fociiity rerfals and lease

thel cborGeneral Mpich may, on a

| e

g and ff er rartal agreiaments; (o) nsuranca contracts; (h} revenue-
re an 1P is assigned at the time the contract is

?I‘lé1 sevice agreements under $1.000; ()
Il pu & orders as defned in Miamh-Dade County
al siate and local government-funded grants; and {n}
A ng fie foregoing, the Miami-Dads Cotndy Board of
m.‘ss:nnars Ay au!ﬁ ¥e fhe fnclusion of the fea sasessment of one quarier
Eiemp d contract at the immn of award.

agresmsts; () contesy
generating contracts; {

approved | Com
pp ,bzi

Nothing conitall bove shill in any way fimit the powers of the Inapactor Gensral to periom

audits on all Co THraes mdudrng, but nat limited to, those contracts spediiically exampled
-above, E;;F .
1.27 Not Appllcable”

1.28 PURLIC ENTITY CRIMES

Purstiant to Paragraph 2(a) of Secllon 287,133, Flordda Statutes, a person or affliste who has
Bbeen placed on the corndcled wendor list following & conviction for a public entity crime may not
submit & propesal for a contract to provide any goods of senvices 1o a public enlty; may not
submit a proposal on a contract with a public antity for the corstruefion or repalr of a public
" suilding or public work; may nat submit propoaals on leases of real property to 8 public entity;
may not be awardad o7 perform work ae a contracior, suppiler, subcantractor, of consultant
under a contract with any pubfic entity; and, may not fransact business with any public entity in,

=13 0§23 -
. MMAP TC 0508
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METRO-BIAMI ACTION PLAN TRUST - HEQ No, MMAP TC D&0E

excess of the threshold smount provided in Sectlon 287.017 for CATEGORY TWO {$10,000) for
a pariod of thirty-six {36) months foirn the date of being placed on the convictad vendor list.

1.28 REQUIRED LISTING OF SUBGCONTRACTORS AND SUPPLIERS OH COUNTY
CONTRACTS

Orclinance 97-104 requires that a bid or propoaal for a County or Public Health Trust contract
invoiving the expandiiure of $100,000 or more must Inclede & Usting of subcontractors and
suppliters who will be used on the contract. The Ordinence further provides thet failure
inciude the required listing shall render the proposal non-responsive. Tha raquired fisting must
be submifted even thoogh the Proposar will not utilize subcontragtws or suppliers on the
contract. In the latter case, the listing must oxpressly state that no gtétibglactors, or suppliers,
gs the case may be, will be used on the contact. Timely submidgion of a propery completed
and signed “Subcontractor/Supplier Listing, Form A-7.1" (a ! which is included in thig
RFQ constitutes compliance with the listing requirementqg the jnance. tn onder to bha
deemed propenly completed, the word "NONE" must, ba gntéted .und eppropriste heading
of Form A-7_1 if ne subcontractors or suppliars will be ‘an the cont ;

{# :
FORM A7, OR A GOMPARABLE us*g? '\ MEETING THE REQ NTS OF
ORDINANCE NO. 97-104, MUST BE COMPL Ri D SUBMITTED EVE UGH THE
PROPOSER MAY NOT UTILIZE SUBCONTRABTORY SUPPLIERS FOR THE
PROPOSAL. THE PROPOSER SHOULER ENTER WORD "NONE' UNDER THE

APPFROPRIATE HEADING ON FOBM ATA1 IN T INSTANCES WHERE NO
BSUBCONTRACTORS OR SUPPLIERS' : !- EE USED ON FROPOSAL.

1.20 FAIR SUBCONTRACTING FOLIKCIES Itlm [to 9735} %i :
All successful proposersiraspondans on Cotnty coditi st ‘éin subcontrictors may be used

.i- g @
: amended, requitng proposers
gtatemen thelr policies and procedures for awarding

i

ghall be sublect to and i
iraspondents to provig Eg%g}% :
‘ ’E
I subcm;l&écmm of the opportunity to be awarded 2
%

subcontracts which: !E
‘,t!' l&
a) nofifies the broades E &Tb

e
%bmit e E:%‘;zals in a practical, expedient way:

<) pre s I infermation necessary to prepar and formulate a

} . .
cal subcontrmiys to ggfgwim spprapriate personnel. of the bidder/proposer to
Saphe uireménts; and
6} awands j;!li} £ Hd on full and completa congideration of all submittad proposals

i Proposer's stated objactives.

£ i .
All proposersiraspofi seeking o contradt with the County shall, as 2 condition of award,
provide a statement eir subcontracting policies and procadures {sea sttached Form A.2).
Prnposarsmespundéﬁts whe fail i provide a statement of their polfcies and procedures may

e IOL DR rECOMmMendod foraward.

The iorm "local” means having headquarters located In Miami-Dade County or having & plaee of
husinessdluc&_te_d in Miami-Dade County from which the contract or subcontract will be
© periormed, , :

The term “subconiractor” means a business Independent of 4 Praposer that may agree with the

Praposer to perform a portion of & coniract. The ferm “subcontract” means an agreement
‘ wonnerre-t Dollabads Sr18008

- 14 0F23 - ,
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METRO-MIAM ACTION PLAN TRUST - - REQ No. MMAP TC 0608

betwaen 4 Proposer and a subcontractor to parform a porflon of a cnntract between the
Proposer and the MMAP Trust,

132 AFFIRMATIVE ACTION/HON DISCRIMINATION OF EMPLGYI'.;;EMT PROMOTION AND

PROCUREMENT PRACTICES (ORDINANCE NO, 983-30) -

In accordance with the reguirements of Crdinance Na. & gﬁgl f‘rms with annual gross
Pr

ade County shall, as a

et Policy on file with

s mus submlt as a part of

ﬁ B apprm ly completed and

davit (san aﬂachad Egn‘ﬁ-ﬂﬁ]. Firms
o

revenues in gxcess of $5 milion seeking to contract with
condifion of sward, have a witten Affirmative Action Flen
the Counly's Department of Business Development. Sgj
their proposals/bids to be filed with the County of th
signed Affirmative Aotfon Plan/Procurement Policy
whose Boards of Directors are representaﬂve & populgfion meke-up snafion are
exempt from this requirement and must submit’ b ii rig, a&g fled I[stlng r Boards of
Directars, showing the race or sthnfcity of each boa the County's Department of
Business Develspment. Firms clalming exemption mus i, ag pait of their praposalitids io
be filed with the County of the Bortg, an appropriatelylihmpleted and signed Exemption
Affidavit {sae attachad Formi A-8.1) ntd 2 anos with C poe 9&30 Thesa submittals
ghalt be subject to perlodic reviews to m-'; ihe enditi fhot diseriminate in their
amployment and procurement practices agt sﬁ lif and WO

=]

n-owhed businesses.

i
K will ba the responsibilibe.gb hfim o pr venf' ic H) f their gross annual revenuas fo
determine the raqulrermdit ﬁ H pliance wi he Ordinas Those firms that do hot exceed.
35 miillion gonual gr&ﬁ 3 st clearly stdte so in thelr pmposal
+

134 ORDINANCES, RESOLUTIONS AND/OR ADRMINISTRATIVE ORDERS
To vrequest & copy of any ordihance, resolufion andior administrative order sited. In this
Soficitation, the Proposer must contact the Clerk of the Board at (305) 375-5126.

-
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BIETROMIARI ACTION PLAN TRUST . REQ No, MEEAP TC 0508
SECTION 2.0 - SCOPE OF SERVICES
20  INTRODUCTION/BAGKROUND

_ The selected Praposer must provide representation and consulfing services requested
by the MMAP Trusi, for various subjectsfissues, relating to juvenlle intervention,
assigned to the selected Proposer including but not limited to those listed tn Exhibit 1 to
this Seope of Services.

The selacted Praposer shall report and meet with tha MMAP T!ﬂgtzqn a weekly basis, or
on an a3 needed basls, during the Flonda Leglslatures ielative session on those
issues relafing to the Juvenile justice system that are im
the actions taken on such fssues. The selected Propo ort and meet with the
MMAP Trust on a monthly basis when the Florid ';slatuna %én seasion. The

selected Proposar shall prapare mornthly reports slafive session)
atvising the MMAP Trust of the cument statu thag: they are
monltoring or tracking that may affect the st the actions on sush
i psugs. ‘The selgited Proposer

shall also raise, discuss and recommend any ai

benefit the MMAP Trust.  If requegled; the selected e r::-ser shall be available on o
twenty-four hour basis during th ion; assastin wrmrtg. interpreting, and
“monltoring  legisiation and  regulation3k Ing legisl %l amendments, proviso

onthly wrilten progress

languags, position papers, and {estifiony’ wdmg
reports detalling services that have bag nd ﬁm["up'

‘ f
_The soiactad Propo fﬁi%%i frovide o ful range of! lobbying leglstative counsel and
advocacy sorvicegliiiniuding eting with mbers of the Lagislature and Judiciary,
testifving at committdd) s on the MMEP Trust's behelf, snd prepating reporis
advising the MMAR Thigh, of -' %@@ us of legislation during the [egisiative
session. Tk iﬁgﬁi mar sha detailed reporis of ali its activitias with the
SudiclagiEneg sl

ible for juventta justice administration,
: o
The'sdigigtad P-mposer | integiaie its efforts with the METRO-MIARI ACTION PLAN
(MMAPY ST to ensifiis a sifong consistent legistative and Judiciary pragram for
Juvenile intilention. Ad@ilonaily, the selecled Proposer must ensurs adaquate
Wiiihe M \P Trust when organizing meetings with members of the
ﬁ sponsible for juvenils Justim gdministration.

8
o
=
g
=]
‘mi-

Addltiorally, the sefected -Proposer must be prepared fo obtain documentation and
research raaterials upon request.

All required reparts from the selected Proposer to the MWAP Trust shall be forwarded
. upon request by the MMAP Trust and shall be In the numbear of capies as requested by
the MMAP Trust for that particilar instames.

; : - 160723 -
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METRO-MIAM{ACTION PLAN TRUST REG Ne, iMAR TC 0808

SECHON 3.0 - PROPOSAL FORMAT

3.1 INSTRUGTIONS TO PROPOSERS:

Proposers should carefully follow the farmat and instructions outlined below, ohserving format
roquirements where Indicated, A matarials {except for plans and schematies - if any} are to be
submitted on & 172" X 117 pages, neafly typed on one gldé only, with normal (1-inch} margins
and single spacing. All documents and information must be fully completed and signed as
requited. The Orlginal document package must nof be bound. The decument package copies
should ba individually bound, Proposals that do net include the fnllowing ttems may be deermed
non-responsive and may not be congidered for contract award. ![ ‘h

3.2 CONTENTS OF PROPOSAL: i!;[ﬁl.
The proposal must tonsist of the following: ) fi EE Elliil

b
A. TECHNICAL PROPOSAL illlz
The Technical Proposal shall be written in sufficie Il to permlt tha M Trust fo conduct
& meaningful evaduation of the proposed sevie n} The Teghnical Propo: i]ﬁf‘ Jnchide the

following information: t! 1 }“
£
1) Cover Page
The altached Form A is to uaed as the m Eage for tha Technical Proposal,

. This form musat be fully complst sugned by an orized officer of the Proposer
submitting the proposal. Efiig By;r,
2} Table ofcdmm i i

X 5.- uld cutlne E ntlaml ihe major areas of the propoesal.
Ineluding th sncluaureg must be clearly and wnsacul‘miy
¢t the table atjeontonts,

Jﬂﬁ%ﬁ Poaer‘s sbility to' parform the work requested

ackground and expedence in providing similar
- the Proposers parsonnet to be assignad 1o this project; the
s.and & brief history of their background and experience;
dad for by this RFQ which the Proposer deems relevant,
- 4hig RF), This swmmary shoald be brlef snd concise to

a e basic services offered, experience and qualifications of the
k]

fire clors o subconsuliants and any other relevant information.

- 4} Quaglificaftons issinn
4
The proposal should addresses all element of the scope of services; the pioposed
approach to the work induding the experionce of each member asslgned 1o the lobbying
tearn; the schedule of work, aad any information called for by this RFG which the
Proposer dessns relevant.

L]

Froposer shall submlt & detaffed work plan that nm::udas at a mln;murn ihs following
items:

a A descnptinn of the Pmposel’s approach to represanting M‘aml-nade County in

- 170£23 -
MMAP TCO508
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METRO-MIARI ACTION PLAN TRUST REQ No, MIAAR TC 0608

Tallahaszas, Including the role each member of e kobhylng team will play.

b. A descriplion of how the Proposer wotlt] enhancs the MMAP Trust's position with
respect to leglalation a2nd bulgetary suthorizations and appropriations;

¢ -A desctiptfon of how the Proposer plans to establish, maintaln and enhance working
relationships between MMAP Trust glected officials and staff and the execufive and
fegistative branches of siate government and relevant state agencies; and

d. The estimated hours of ﬁvaiiah!l{iy of the Propoeser and Gilﬁll of the principals of te
Propassrs tesm: o,

8. A desaription of the Proposers plans for pmvid‘ﬂélg space, equipment, end
. clerical suppaort for MMARP Trust staff when assfgqf{ ioF nzf.ssee-.

i 4 il, 1
g HE“EI}
[

a. Description of the Proposers urganlzaﬂmg.
consultirg experence, fax status, principals
andior beard of trustas, and| !{i nher of profeesit

b. Description of the organizati m&\@
provide the services requested lg thiz '
simitar clients which he Propos

E:

: I‘E 3**“
; ghd background; Ishbying and
foers, owners, boarg of directors
bemployess by classificaiion.

5. Experience of the Proposer and Staff !‘gﬂi

Ttlons refis ithe abliity to- manage amd
HitEn, Provide #detailed description of three
has S %gﬂzg‘ or eomplated work with, The

description Sh@rﬁyiz’ niify for eac !;‘h[ t: (i} desgnpbtion of work, (i) total dollar value
of the confedé?, tl%e, tract dursijion, (v} customer contact person end phone
numbet erencol iyl statement dgnotatlon of whethes Proposer isfwas the prime
contra of o7 sub ftant, and i) the resulls of the projoct
Where possi

i

+

y Morovid HtF nizatidfichart sowing &l individuals, Including thelr tites that may
’,_g_f[ be assigne g : ethd by areas as listed in Exhibit 1. This chart must
n leay entiffftie Progpiers employses and those of the subcontractors or
- Ensultants; Frovidd’ resumes, jab descriptions, and copies of any required

e3 for aft ibyingfoonsutiing feam members who will be performing servicas

Ii
L

huy agregments that may be iesued as a result of this RFQ. For togel
preferé b poirtz_considsration, resumes for all pomonne! must ndicate each
Indlvidual iy, county and state of permanent reskdence: and, jp addition, the
resumes st indicats the city, county and statz of the [ndividual's porpanent offfes
Tecstion i the fim.

6 Other Information

a. Provide most recent cortifiad finenclal statements as of a date not earller fhan the
end of the Froposers preceding officlal fax accounfing peried, together with a

statament In wiliing, signed by ¢ duly apthotized representafive, stating that the, _______ £ nelewd:.s;mma

-180f23 -
MMAFTC 0509
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METRO-MIAM ACTION PLAN TRUST : RFQ No, MMAP TC 0808

present financial condition is materially the same as that shown on the balanoce shaet
and income statement sutknitied, or with an explansation for a mateial ¢change in the
financial condilion. If certified {inancial statements are not aveilable provide latest
avaliable financla!l ststements (balance sheet and income staferment) and lstters of
credlt availability from accredited financial InsButions, 1o Indicate that the Proposer
has the financial ability to provids servicas for a 60 day perod, prior {o receiving any
gayment.

k. Describe any prior or pending litigation, efther civil or criminal, involving a
governmental agsncy o wiich may affect the perdoma of the services o be
rendered hersin, in which the Proposer, any of tis em ?;! Lof subgontractors or
subconsultants is or has been involved within the last irea {3) years

¢. Provide & list of aYf confracts the Proposer has ﬁrfomlgﬂ
Thie MMAP Trust will ceview all cohtracts theﬁ}ﬁ? ar has
in-ascordance with County Grdinance 98 Ag Such the F
doseriba all work performed for the Coufily and includa the
Bepartment which administers or inistered i; he contract{gh
Offcer and telephone number; the d ring t gt:erm of the co
dollar vafus of the conlract. .

7. Affidayitaiacknowlade s I!§
The ?’mposcernr?nﬁst C:[':l.ll;:te s:g;lg !tg ﬁiﬂ d, and sum{ wma following docaments as
patt of 2 Proposat; gi[ﬁ giii

or Miami-Dade County.
rinéd for the County

of the County
By Sontracting

Form A1  Cover Pa e of Prnpnsal

FomA-2  Affida % ] mHJada Lobbyi mposer] Reglstration for Grai
tisee Section 16]

Form A3 (o Gient of Addends (see Sectlon 1.7}

FormA-4 “ D ¥ Nowd acriminatlon aathat
' infaence E\ tvation] (sas Sectmn‘lm}
i feee Section 1.28)
ing Policies (sw Section 1.30)
Fr:}an Exampiion Affidavit [if applleahle] (see SecHon

Aofiogrt FlardProauterment Polloy Afidavit (see Saotlon 1,32}
ie County Cellectlon of Taxes, Fees and Parking Tickets Affldevit
o Oounty Business Code of Ethics

sar must st and

Hs) and the

3.3 PROPOSAL PREPARATION REQUIREMENTS

. Al proposals must be submitted an § 112" x 11" paper.

- Proposers shall Include thefr complate return addréss on the outer envelope wrapper enclosing

any matertals submitted i response to this RFQ. Such outer envelope or wrappar should he'
addressed as follows:

~190F23
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METRO-MIAM! ACTION BLAN TRUST

Froposers Name
Propaser's Addreas
{ Proposer's Telephons Numher

} req No: Mesar TG 0608

1 Proposal Due Date:

Miami, FL. 38128-1963 I![

Clerk of the Board gﬂﬁi{i
Stephen P. Clark Gemnter !i
111 NW 1st Streed, 171h F[o 17202

REG No. MMAP TC & ‘

RFQ Tile: Juvenile Justice Irdenvenlion and Gonsultlng Se:v
P ‘i‘ii
‘sif[[[ ;;

~20 0523~
MMAE TC 05CE
53708
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METROMIAMI ACHON PLAN TRUST - REG No. MMAP TG 0608

SECTION 4.0 - EVALUATION/SELECTION PROCESS

4.1 INTRODUGTION .

Following the opening of the proposat packages, the proposals will be evaluated by an
EvaluationfSelection Committee appointsd by The President CEO. The commititee may
be comprised of appropriate County parsonne! from mutliple depariments and members

- of the community, as deemad necessary, with the appro tﬁ experience andfor
knowiedge, stiving to ensure that the commitiee is bfl d with regard to both
ethnicity and gander. ﬁ

Contract award will be based on the Technt :ty} % proposal, Scoring
proposals is based on 2 point iotal and not a perc; ciur l l

![ I {;F‘f
4.2 TECH NICAL PROFO&#;L EVALUATIG’N E fht
The Evaluation/Gelection Committee will ava}uata ﬁ 3 responswe proposafs on the
Technical (Quality) criteria listed bq ow. The ctiterk; !tem]zed with their respeciive
Teoff

weights for a maximum fotal of 80 for all _cfiteria, A Proposer may
recslve the maximum points or a hrs sc:ore ? nding on the merit of its
proposal, 25 judged by the Evaluahonf ha } ninittes I Hocordanice with:
gl
Criteda ﬁ*ﬁ Points

Z[ﬁ
e expear] anc% h repreganting ofher
niza ns Afirons an ;:fparatl@ns

gaﬁﬁge ojects of similer -

, iami-Dade MMAP Trust and
ues 25
i

3, | dhlto represanting Miami-Dade MMAP Trust 25

A3

‘Upon completion uF the Technlcal (Quality) criteria evaluation, rating and ranking, the
Gommittee may choosa to conduct oral presentation(s) with the Proposer(s), which the
Evaluation/Selection Commities deems to wamant further consideration based on the
hest rated proposal providing the highest quallly of service to the MMAP Trusi, scores
in clusters; sighificant breaks In scoting; andfor malntating competifon.  Upon
romplation of the oral praseniation(s), the Committsa will re-evaluats, re-rats and re-
rank the proposals remalning In cunsideration based upon the waitten documents
combined with the oral presantation.

~210£23 -
MMAP TC 0508
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METRO-NRAM ACTION PLAN TRUST REQ No. MMAP TC 0608

4.3 PRICE PROPOSAL EVALUATION
The MMAP Trust has a specific budgeted amount for this project.  Price will not be

evaluated as part of this RFQ.

44 LOCAL PREFERENCE POINTS
Local Freference points may be added in aeccordance with Section 1.22 “Local
Freference” proporfionately after review of the Technical Proposal. The propesal may
obtain up fo ten {10} points for Local Preference consideration, i

it.‘
485 APPLICATION OF SELECTION FACTOR ;j
A SBelection Fastor may be added in accordance wath 27 "Contract Measures”
and Appandix A "Partrclpatmn Provisions” after revie lcal F’mpusal The
propesal may receive ten (10} points for Selectmn ﬁﬁt Egcnsuﬂ :

4.6 OVERALL RANKING dft
" Following the evaluation and ranking of the prg a!s i, Evaluation g! mittes will

recommeand o The President CEO that a contract gntlated with the highest ranked
' e of The Prasident CEQ, a

responsive and responsible Propoger. Upon condd
confract Wil be hegotiated and su fo the -MM&HEBoard of Trustess for their
approval. ﬁjﬁ{ i| i“i

47 CONTRACT AWARD I} EEﬁl —

The Contract award, i;kﬁﬁ & hall be o the osst whose proposal shall be
deemed by the MMAE Boai be in the best initerest of the MMAP Trust,

 The MMAP Board ?*i. ‘decision B whether fo make the award and which
i ‘ the MMAPT Fshall be final.

~220723 -

MBAR TC 0508
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RFQ No. MIAAP T 0808

METRO-MIAM ACTION FLAN TRUST

Exhitsit 1 - State Coniract Subject Arcas/Tssues

Appropniations
Revetne Sharing 7
Transportation Issues/Funding

Awviation, Seaport, Transit,

Public Worka

Legal Immigtants Assistonce
Economic Development/Bnterprise Zanes
Hand Gun Viglence Prevention
Welthre to Work/WAGES
Children's Services

Finance and Taxailion

Cansumer Protection ﬂiiﬂ“mﬂli ’
i _ !IJ
sffﬁmgmm"ﬂ; -

" Human

Everglades Restoration
Envitonmental Issues/Projects
YWarer and Sewer Issucan"Proj pets
Refugeefﬁntmnt Progr ‘ﬁ{i‘hl

Home:}ess ngra f{ i

uvmﬂe Justice

Health. 'Carel ﬂ‘i

ﬁlﬂ?iﬂip;

ol

.,
Telecommnmtri r, Commerce
HEEB and Co: g?;ﬁavelopment
w g&é‘fﬁgﬁﬂnﬂl{eteumn

ltl

26

o] Dbz 5718508

-230f23 - :
MMAD TC 0508
S35



MIAMIDADE,
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ITEM ILA.5.A
TALLAHASSEE TRIP UPDATE
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FY 2008 - 08 Proposed Resource Allocation and Multi-Year Capital Plan

Wotro-Miami Action Plan

Th&MemMIami Action Plan. (MMAF). Trust addresses and advocates for the health, economle wefare, and sodal needs of,
primartly, Miami-Dade County's Africen American commuuifty. MMAP enbourages and facilitates he coordination of programs
proviting asslstance to the African Amerlcan commamity ¢ dnd serves 88 & catalyst for this elimination of dispariies within the
sommunity sl large. MMAP exists to advocals for systemle change serve 8¢ the conscignes of fiie community, and present 8

yardslick o measure change.

Asg part of the Econemic Development and Health and. Human Bervices strateg[c aeas, MMAP provides homeownership
assistance to fow- (o moderafedncome homeowners throtigh- sacund ared third" mortgages, and Iuvemfe inlervention by
diverling tesns from the juvenile fustice system.

MIAAP provides fhese services: iu low- to motetate-income. famnlles, youfhs, and the African .ﬁmeﬂcan community of Miani-
Dade Gourity.

FY 200828 Propdsad Bud'get—.

“Expenditures by Adtivity Revenues by Source
(dollars In thousands) (dollars In thousznds)
- liordte
Houglog
- Aaxl{cianca
$igs -

© Gounkpwide
Sentrél Fumd
T

sdsinisratcn DR
ST




FY 2008 - 09 Proposed Resource Allocation and Mul-Yoar Capital Plan

TABLE OF ORGANIZATION

FIGE OF THE PRI EXECU :

v Conoenlrates in program zdminstration, special inltalives #rd advocasy, uses a hoBstik agpeoach In addressing disparifies {hat existior
Black residants In Ihe arens of housirg, seonomis develepment, crirminal justios, and educstion”

EY 0708 EY 0808
& 4

ADMMISTRATION TEBHG
= Davelops the Depariment’s oparaling and capfal brdgets; | | J*  Provides an allemafive sancloning progrem for Brst-ime

] edminlslers grant funds; POIRTAE procurerment, ' mipdemeanor ivende ofendens

parsannel, aocount reqelvable and payable fundins ||
EY {;?-OB EY (&8 EY 0768 EY-08.00
3

14 ' 14

|+ Promotes sconomic development Inthe Black communty
for busihess expansion, joh creation, and busingss
relosatione thrugh sdveritsing, promeiing actvities and

Provides tachafoal and fitancial aseistante to provids
fiomeswnamshiy opportiniies i low-te midesate-sorme
familes ;

uther $akes and marketing techofoures i
o i 11 5 4

EXO708
2

«  Provides a fogtering, social and gosdemic snviraninent fof |
stdsk youth Targugh ai elleretive schootsetting |

£1.08:08
T

w2
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FY 2008 - 09 Proposed Resource Allccation and Muli-Year Capital Plan

FINANCIAL SUMRMARY

ptual  Budgel Proposed Total Funding Tatsl Pogitions
{dallars In thousends) Y 0BT wggﬁ pl?’ 0805 {dultsrs In Houpends) Budgel Proposed  Budgl  Propesed
o —— Eipendture By Propen | FYOP08  FYTRd9  FYOTM  FY 0509
Ganeral Furd Courtyside 045 ™ 57 Straleqlc Ares; Heallh and Himas Services .
Camyover A T2 . E Y 1,556 MUK & Actdemy g5 ] 2 2
Lredt and Collestions 42 0 a Téen Court 1814 ik 3 ik 14
Dopementary Hemp St 245 35 1498 Stiategylc At Econarlc Devalopment
Indizest Bammings 10 & 60 Adiiristration . Fii) (g B 7
Local Buskiass Tax Hacalpt 250 0 0 Affrdsile Housing Azsistance. 5355 285 5 4
Moal-Date Public Schools 613 %50 0 Eocnanile Davelopment . 230 0 1
Swrtax Losn Payhack 1057 1A00 250 Tolsl Opecsting Ependiies 3953 S015 .} 26
Toen Gourt Fees 123 A% 170 -
TotalRevenues 14383 4551 B0i6
Optrafiag EXpendiiiFas SUmmary
Salary 636 18 165
Fiinoe Banalis 457 [~ £08
Cither Opereling 10494 €522 EEXH
Capils] 27 T 1
Toted Cpersiing Crpenfiures 1264 /553 6018
SELECTED JTEM HIGHLIGHTS AND DETALS
- {dollars in thousands)
Line ltem Highlights Actual Avtual  Budget Peojection  Proposed
. ' FY03-06 FYO&-07 EYOT-08  FYomde  FY08-09
Cornsultants 757 T47 T 478 58
Rent \ ) 76 273 30 301 NS
Travel ' (1 1 . 15 g 10
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FY 2008 - 09 Proposed Resource Allocation and Mulﬁ-‘i’ear Capital Plan

DIVISION: AFFCRDABLE HOUSING ASSISTANCE

| The Affordable Housing Asslstance Divislon enhances the esonomic well being of tow- to moderaie-wicome houssholds by
| making the purchage of a home aftalnable through Jorgivable foans for efigible clients, :

Provides down payment and closing cost assistance to qualified Grst fime low- fé mederate-incoma home buyars
Pracesses mortgage applications for affordable housing units

+  Establizhes parnerships wilh public, private sector and financial lnst]tutinns o pmvlda houging opportonilies for
avery low- and modesate-income homebuyer

| Strategle Plan Cutcoms - Measures

+ EB1-3; Increased number of low io moderate income homeowners (privrity outcome}

. FY 0g-07 - BYOQr08 FY 08-09
Measures Target | Actual § Thrgst | Projection | Target
{ New homeswners provided
Intreasethe number of | closingcostanddown | 630 § 761 | B08 283 250
naw homegwmers | payment assistance” - i
’ Afiardehbie housing . |l :
communily Jerums end , :
spaoial ho{lsing events wa 2 : § . 8 8
held

: ’Decreaae reflects reduced Documentary Stamp Surlax revanues
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FY 2008 - 09 Proposed Resource Aliocation and mmti-‘jrear Capital Plan

| PIVISION: ECOROMIC DEVELOPMENT

1 The Economic Development Divislon helps reducs the socin-etonamic disparity of M:ammade County's Black communily by
1| advocating and coordinating inttiaives and programs for the benefit of the commumtﬂb!arge

& Providss communily forums bo receive public input for economic development m underserved commubifies

{ Strategic Plan Oulconie - Measures

ED1-1: Increased number of buginesses and employment oppoifunitas In htgher—paymg, targeted industries {pricrily

gulnome)
Measures FY 0867 FY 07-08 FY 06-09
‘ Lr:jc;;:;:ﬁf? :r::tllmgr * Target | Actual | Thrget | Projection | Target
| businesses in targeted Communlty Ecenomic ; ; :
{ areas | Pevelopment Forums p” i ¥ 3 )
: Sponsorad‘ ‘ ;

acthvity

*Redugtion from FY 2006-07 dire to tha franstar of the tocal Buginess Tax REI}elpT revenues o OGED {hat pravioushy suppartsd this
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FY 2008 - 03 Proposed Resource Allocation and Multi-Year Capital Plan

DIVISION: TEEN COURT

| The Teen Court provides an sltemative sanciioning program for first-ime misdemeanor juvenle offendaxs.

s Provides ethies, anti-thef, substance abuse, erime pravention, and clher workshops for juveniles and aduits
»  Provides lraining for youth 1o work in the capasily of defense attorney, prosecuiing atiomey, juror, derk, and bailiff In
Teen Courtprocesdings

Sira't_egié Plan Quicome « Measures

o HH3-2 Increased access to culfurally sensifive ottreachiprevention and infervention services for Miami-Dade County
ghfldren, youth and their families {priorily puicoms

FY 0607 : EY 4708 FY 6809
Measures  |oor T actual | Target | Projection | Target
; -
Redute the recidivism Sg;?;ﬁ::;ﬂr';f:% ICt:-l.itt . 350 245 380 . 248 _ &30
rate of first-time: I : . ‘
ied i juvenitas sucoessfully | 15% 2% 15% 2% 2%

;nfuénigi;anorjuvem ® | complefing Toh Couttr | ! _

Workshops provided o 8 5 ' 6 8 B

juveniles

Courfroom sessions held | S

by participating juveniles 2 1 18 L

*The FY 2008-00 estimates besed on acual dsta to dste

Buydget Enhancements oy Reduciions and Addiional Comments

+ The FY 200809 Proposed Resaurce Allocation Plan inoludes additional General Fund of $330,000 to replace the
Looal Business Tax Recelpt revenues and a transfer of one pusition from ihe Office of Community and Economle
. Development fo support economiic deve!apment initintives in the Afican American community; this funding wil be

Feldin escrow panding an sudit of prior years. expenditures applied o Business Tax Reteipt revenues.

» Az & result of argenizations! review of functions, apan of control, and reporting hiaramhfes the FY 2008-08 Proposed
Resotirce Affocation Plan tneludes the effminstion of one Executive Secrefary end the reclassificatfon of & Daputy

Dirsctor position to Asstetant to the Diracor {$130,000)

‘s The FY 2008-08 Proposed Resource Allacation Flen reflects the efiminetion of the Martin Luther King, Jr. Academy
{ftwo posifions} as a resuff of reduced revenues from fhe School Board fo approprigtely supporl cperafing
expendiures; addifionafly, the Tiust s estimating & defick in Academy of approximately $120,000 In FY 2007-08;
-also, 86 e resuff of the reducad Bocumentery Sfamp Surtex revenuas, the FY 2008-08 Proposed Resourae Allocation

_ Plan mc!udes the efimination of one posmm in the Affordabla Houslng Unft ($87,006}
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MIDADE
Memorandum B s
lNTERlM EXECUTIVE DIRECTOR’S INFORMATION ITEM

Date: July 10, 2008
To: : Selegtion fand Recruitment Committee
From: John

interin] EXecutive Director

Subject: Executive Director’s Selection and Hiring Procedures

On June 18, 2008, the MMAP Trust appointed the following persons to serve on
the selection and recruitment committee to hire the MMAP Trust Executive
Director:

Marie Hyppolite
Greicy Lovin
Arthur Barnes
Joann Hicks
Williams Simmons

Attached is a copy of the Selection and Hiring procedures to hire the MMAP
Trust Executive Director. Staif is recommending that we schedule a meeting on
Wednesday, July 16, 2008, 11:00 A.M., (prior to the MMAP Trust Board meeting)
at the MMAP Trust office to initiate the process.

Please contact Joann Hicks or Wllham Simmons to confirm your avallablhty or
suggest another date and time.

Thank you for your cooperation and assistance in this matter.



ok w

N

EXECUTIVE DIRECTOR’S SELECTION AND HIRING PROCEDURES

Miami Dade County Recruiting Approval

Schedule Selection Committee Meeting

a. Develop Interview question

b. Review Recruitment and Employment Procedures
Advertising the position ( Two Week)

Accept and Screen Applicants

Establish Interview Schedule

a. Letters to interviewees

Conclude Interviews

Select Finalist

Submit Recommendation to County Manager’s Offices for
Submission to Board of County Commissioners for ratification
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EXECUTIVE DIRECTOR’S ACTION ITEM
| ITEM A.

FORECLOSURE ROUNDTABLE
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INTERIM EXECUTIVE DIRECTOR’S INFORMATION ITEM

Date: July 10, 2008

To: M T Members
From: Joh io‘z ?“‘*-

Intdrim Executive Director

Subject: Foreclosure roundtable discussion

The MMAP Trust Homeownership Assistance Program would like to host a
Foreclosure roundtable discussion to address strategies to secure financing from
federal, state and local funding sources to help local homeowners with
foreclosure issues. The roundtable will be comprised of federal, local and state
officials to discuss the disproportionate rate of mortgage defaults and
foreclosures in minority communities with an emphasis on Black underserved
neighborhoods and propose solutions to the foreclosure crisis. ‘

On June 9, 2008, the Clerk of the Board emailed MMAP staff regarding
Commissioner Barreiro disapproval of MMAP request to use the Commission
Chamber to host the foreclosure roundtable discussion on Friday, July 18, 2008.

In light of the need to change the venue for the event, MMAP staff contacted
Shalley Jones-Horn, Director FannieMae South Florida Partner ship office to
solicit her input regarding MMAP’s Foreclosure roundtable discussion. Ms. Horn
supports our efforts to host this event and suggested that we contact Jim Carr as
The Chief Operating Officer for the National Community Reinvestment Coalition,
to request his participation as the key note speaker for this event. The National
Community Reinvestment Coalition (NCRC) is an association of 600 local
development organizations across the nation, dedicated to :mprovmg the flow of
capital to communities and promoting economic mobility.

The format for the foreclosure roundtable discussion will provide an opportunity
for Mr. Carr to provide a brief overview of current national strategies and
solutions to addressing the foreclosure crisis. Panelists will focus on local
practices that have proven 1o be successful in addressing the foreclosure crisis.
The foreclosure roundtable discussion will resuit in an action plan for addressing
the foreclosure crisis in Miami-Dade County.

MMAP staff will schedule a work group meeting no later than Friday, July 25,
2008 with key industry pariners to shape the content of the Foreclosure
roundtable discussion and dictate the flow of the discussion as controlied by a
facilitator. The function of the work group will be to research topics of discussion
~ that supports the roundtable objective; review and identify appropriate panelists
for the discussion and craft strategies and tactics to generate heightened
discussion.

MIAM

Memorandum E
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EXECUTIVE DIRECTOR’S ACTION ITEM

- ITEM B.

HAP RECIPIENT CELEBRATION



Metro-Miami Action Plan Trust

Homeownership Assistance Program
Radio Marketing Campaign with 103 the Beat

Summary: Metro-Miami Action Plan (MMAP) Trust Homeownership Assistance
Program (HAP) in collaboration with Radio station 103.5 the Beat is proposing to launch
a six-month promotional campaign to increase the number of low to moderate income
(LMI) Black homebuyers who utilize MMAP HAP. The program will take a unique
approach and target specific zip codes throughout Miami-Dade County that have a high
percentage of residents that are renters and meet the LMi demographic. Within these
communities, MMAP HAP and 103.5 The Beat will further target Single Female Head of
Households, and position the program as a means to help create the long term financial
investment that most homeowners enjoy. Sixty-Five percent (65%) of its listeners, as
stated by 103.5 the Beat, are comprised of Black Single Female Headed Households.

103.5 The Beat, in collaboration with MMAP and corporate partners will execute a
marketing campaign consisting of, but not limited to:

e« Work in collaboration with 103.5’s Steve Harvey Morning Show to develop an
initiative to provide a free home to three (3) single Female Head of Household
families in Miami-Dade County (qualifying criteria to be provided by MMAP and
reviewed by the County Attorneys Office). This will help raise awareness to the
needs of this target group and gather support from corporate organizations fo assist
with the financing and marketing of the initiative...

» Potential sources for donated homes can be bank-owned properties, developers,
Miami Dade County and other government housing programs or foreclosed
properties accessed via HUD, Fannie Mae or other housing investor sources...

« Solicit Home Depot as a major sponsor to aid in renovation of the homes...
e On Alr Spots, Promos & Interviews... '

+  MMAP HAP will host a kick off a celebration event to honor HAP recipients, make a

formal announcement of the free home give away and market the HAP program to
potential low to moderate income homebuyers. Proposed date and location for the
kick off event is September 13, 2008 or September 20, 2008 at Dolphin Stadium...

» Three (3) free home give away events will be held in the north, central and south
Dade locations. The first free home will be given away during the month of
December, 2008 to celebrate the Christmas giving theme...

¢ Create a link on the 103.5 The Beat website to capture a larger percentage of the
targeted market and include a “visitor counter” for research and tracking purposes...

» Website — Banner Ads, Splash Page, Website Links, Billboards, and E-Blasts (fo
partners)... ‘

+ Street Marketing — Distribute of promotional materials from The Beat mobile units...

+ Public Relations & Outreach — Dissemination of Public Service Announcements via
the multi-stations within the Clear Channel Network...

» Work in collaboration with Miami-Dade County 311 system to track calls and
inquiries generated via marketing campaign...

Projected cost: No Direct Expense — Solicit sponsors to underwrite all events.
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(BUSINESS TAX)
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HI-DADE

Memorandum E
EXECUTIVE DIRECTOR INFORMATION ITEM
Déte: June 30, 2008
To:

From:

Subject:  Business Tax Receipts Summary

As you are aware, the Budget and Finance Committee of the Board of County
Commissicners (BCC) requested that the Ordirance refeming to the release of
the 8% Business Tax Receipts be fabled. At the same time, Commissioner
Gimenez requested that an Ordinance be drafed to release the Business Tax
Receipts from the Office of Community and Economic Developraent (OCED} fo
the Beacon Council. In addition, Commissioner Sosa requested that Metro- -
Niami Action Flan Trust (MMAP) provide the Budget and Finance Cormitiee
with financial reports, advertisements, brochures, seminars, plus achievements
produced in the past 15 years with the use of the 8% Business Tax Receipis. )

Recenfly, at the Economic Development and Human Services Committee
(EDHSC) Commissioner Jordan requested that an Ordinance be drafted to
release the Business Tax Receipts from OCED fo MMAP. Since then, two
Ordanances have been drafted (see attached Ordinances).

To date, staff is collecting adsquate information to provide Comrissioner Sosa
with & report that will indlude finaneial reports, historical data, accomplishments,
and pictures.
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SAIL BOAT COVE UPDATE



MIAMI s

Memorandum ) s

EXECUTIVE DIRECTOR’S INFORMATION ITEM

Date:  July 10, 2008
s Members

To: MM ‘ “
From: John N}

Subject: SailboatCove Update

In preparation of the maturity of the Sailboat Cove Development Loan that will
mature again at the end of September 2008, and that based on current project
status, it seems unlikely that sufficient closing will have occurred to make balloon
MMAP payment at maturity. This memorandum summarizes recent activities.

» Fortex Construction provided an update site analysis and closing
production report for The Mirage at Sailboat Cove project (see attached).

e The loan extension fee ($5,000) has been paid

* Quarterly interest payments currently due and payable totaling $22,500
are expected next week ($7,500 per quarter for last 3 quarters — see
attached default letter)

o MMAP Staff met with OCED Servicing Staff (Zafar Ahmed & Leyani
Guaraz) to discuss servicing issues and the possibility of OCED's
Servicing Department taking over servicing and collection of the project.

o OCED Servicing already has a servicing portfolio of county funded
projects .

o Servicing Supv. Leyani Guaraz inquired as to the repayment
structure, that being quarterly interest payments with balance at
maturity or at which point 1% mortgage payments construction
payments are satisfied and then made suggestions regarding our
and their possible servicing of project

o There is an assigned loan number from Finance in FAMIS for
payment posting

MMAP staff has confirmed a change and diversification in lender and
- marketing that seem to have improved sales.



Metro Miami Action Plan Tr
Biscayne Buildin
19 West Flagler Street » Mezzanine-10
Miami, Florida 33130
T 305-372-7600
F 305-579-3699

" Carlos Alvarez, Mayor L.
June 27, 2008 miamidade.gov

Grace Al

Sailboat Cove Ventures, LLC

8260 NW 27" Street, #408

Doral, Florida 33122

Chairperson
John T. Jones, Jr.

Dear Ms. Ali:

1st Vice Chairperson
Arthur |, Barnes

_ This is to notify you that Sailboat Cove Ventures, LLC is currently in default
2Nl e under its obligations to Metro Miami Action Plan Trust in the amount of
$22,500.00 plus late charges as of June 27, 2008.

Members
Veldrin Freemon

marie B, Hyppolie 1Nt @ccordance with the terms and conditions of the amended promissory
hebetRobison NO€ @nd loan agreement dated September 30, 2005, Sailboat Cove
marzelt smith, 6.0, Ventures, LLC is responsible in full for all obligations to Metro-Miami Action
Plan Trust. Please note that the full outstanding principal and interest on
Interim B e e . this note shall be due on October 1, 2008,
Demand is hereby made for payment in full of said amount, which payment
must be received by Monday, July 14, 2008 at the following address:

Attention:  John Dixcn
Interim Executive Director
Metro-Miami Action Plan Trust
Biscayne Bidg., #M106 ‘
19 WFlagler Street
Mia-mi Fl 33130

If you shou!d have questions, piease contact Joann Hicks at (305) 372-
7600. , .

Thah‘k ‘you:fo-r your immediate attention in this matter.

John Dixon
Interim Executive Director

Cc:  Jose Perez de Corcho.
Reinaldo Castellanos, Esq.
Kimberly M. Johnson
Marcelo C. Al
Wisco Ventures, LLC

J
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THE MIRAGE at Sailboat Cove 47
Opa-focka, Florida

30 June 2008
To: METRO-MIAMI ACTION PLAN TRUST

From: Jose Perez de Corcho
The MIRAGE at Sailboat Cove

REPORT ON ON-SITE INFRASTRUCTURE

Roads: Phase I complete, Phase II graded and base installed

Water Main loop: completed and operational, entire site

Gravity Sanitary Sewer System: completed and operational, entire site
Sanitary Force Main and Pump Station: completed and operational, entire site
Storm Drain System: completed and functional, entire site

Site Lighting System: completed and functional, entire site

Site Power Distribution System: completed and functional, entire site

AT&T Optic Fiber Telephone System: completed and operational, entire site
Direct TV Service: operational in all units

REPORT ON VERTICAL CONSTRUCTION

Phase 1: Eight (8) buildings completed (39 units) and COd
Phase 2: Four (4) buildings are currently under construction (20 units)

Community Center and Swimming Poo! are in service. Community Center is still being
used as a sales office

Phase II permitting process for the remaining buildings in this phase continues

CLOSINGS and UNDER CONTRACT

Closings this period: none

Closed to date; 20

Under Contract: Phase 1: 19 (17 ready for closing in July by OCED for Surtax subsudy)
Phase 2 15

Executlve Office: 8260 NW 27 Street, Suite 408, Doral, Florida 33122
Telephone: 305 599-1295
Telefax: 305 599-2034
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COUNTY MANAGER’S LETTER RE:
BUSINESS REVENUE TAX




County Becntive Ciflos
County Manager

111 NW Tst Stieet = Sulte 2910
fiami, Florlda 33124.1994

T 305-375-5311 F 305.375-1262

Carlos Ahvarez, Mayor mizmidade.gov

June 23, 2008

Mr. Merrett R, Stlerheim

Founding Chair, The Baacon Coundil
6720 3W 124 Slrest

Mlami, Florida 33156

Mr. Sldney Levin

Founding Chair, The Beacon Council
1022 Creekford Drive ‘
Weston, FL 33326

k. Thecdara Hoeprer

Founding Chair, The Beacon Coundl
8818 Grey Hawk Point

Orfando, Fi. 32838

Bear Skrs:

This Is In response to your May 20, 2008 leter regarding the Board of County Commissioners
(BCC) agenda ftem regarding the release of the Business Tax Receipts to Metro-Miaml Action Plan
{MMAP) currently being heid in reserve pending the development and approval of such strafegle
plan.

First, this itern was placed on the agenda on behalf of the MMAF Trust for BCC consideration,
This flem will not be moving to the BCC for final consideration due to the action taken at the
Budget and Finance Commiftee. As you know, uniike other County departments, MMAP is an
instrumentality of the County that reports directly to the BCC. Therefore, whife I apprediata your
cencems, | suggest you redirect and express your concarns to the MMAP Trust, the BGC, snd the
County Attorney's Office. '

Secondly, you should recall that this arrangement was approved by BCC aclion on June 7, 1994,
at which time County Attarney Ginsburg opined that: -

--.the Iax is imposed pirsuant to Chaplor 205.33, Fiorida Statutes, and provides fhat the
revenue derived thore from shalf be distributed each fiscal year by the County fo ‘an
organization or agency designated by the goveming body of the County 1o implement &
comprahensive ocoromic development strategy.... . As you know, the County, by ordinance
and inferfocal agirsement, has designated the Beacon Councif as that agency. Section BA-
171.2 Dade County Code.

{ do not view that action taken by the Commission as Inconsistent with the Counly's
refationship fo the Beacon Council. The Commissions policy dstermination is well withity

- the scape of the staftde, the ordinatice and the County’s confriet with the Beacon Counoil,
All of the [Business Tax Reteipts] monies must be used Yo implament & comprehensive



Messieurs Stierhelm, Levin and Hoepner
Founding Chairs, The Beacon Counil

Page -2-

economic devefopment strategy.” In fight of the Counly Commission’s pollcy defermination,

& is anticipated that the Beacon Council coordinates with MMAP with respect fo the aight
parcent.  This cooperation egreement betwoen the two agencles may take & variety of
forms, Including subcontracting for goods and services, partnership, joint veniure or cther
contractual or grant ralationship.

Subsequerdly, 2 Grant Agraement was exacuted by MMAR and the Bsagon Council in 1985, Most
recently, at the second budget hearing to ado ptthe FY 2007-08 Budget, the BCC agreed with staff
recomumendation that MMAP's eight percent of Busihass Tax Recelpta be held by the County's
Office of Community and Econemic Development (OCED) until concerns regarding the use of the
eight percent share of the Businoss Tax Recelpts are reselved.

A commiitee comprised of County staff fror varous departmenis was established to address thess
concerns. MMAP has sinca developad the shove referenced Ecoromic Development Strategic
Flan. The committes reviewsd the Plan with the MMAP Trust and the Counly Attorney's Offige.
The Counly Attorney's Office opined that the Plan comports and is consistent with State law, which
is why the item is properly before the BCC for consideration at this time. -

These funds have heen going to MMAP for welf over a decade. Prior County administrations were
welt aware of, and did not object to, this action. An Econormic Revelopment Strategic Plan
prepared by MMAP, that the County Attormey has deemed legalty compliant with state law, was
placed on the agenda for BCC consideration. Given MMAPs direct repert to the BCC, any action
regarding Business Tax Receipls is clearly a policy considaration for the BGG te deliberate.

Sincerely,

3
‘County Manager

o Honorzble Carlos Alvarez, Mayor
Honorable Chairman Brune A. Barrelrs
&nd Members, Board of County Gommissioners
Denis Morales, Mayor's Chief of Staff
Cynthia W, Curry, Senlor Advisor to the Cou nty Manager
Jennlifer Glazer-Moon, Special Assistaht/Director, Office of Strategic Business Management
John T, Jones, Chairman, MMAP Trust Board ‘
John Dixon, Interim: Director, MMAR
Frank Nero, President/CEO, The Beacon Council
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CITY OF NORTH MIAMI HAP
COLLABORATION



INTERIM EXECUTIVE DIRECTOR’S INFORMATION ITEM
Date: June 30, 2008
To: MMAP Trust Executive Committee
From: %ixgﬁ
nterim Executive Director

Subject: City of North Miami HAP collaborative

On Monday, June 9, 2008, MMAP Staff met with Commissioner Dorrin Rolle and
William Wallace 1V, Vice President, Development, Biscayne Landing to discuss
the possibility of developing a Teacher housing initiative for a City of North Miami
housing project. The North Miami Community Redevelopment Agency is offering
the citizens of North Miami an opportunity to purchase homes from the Pioneer
Gardens at North Miami town home project. The Pioneer Gardens town home
project is comprised of 136 units, 3 bedroom, 21/2 bath town homes. The units
are currently under construction and units are projected to be available for
purchase in the amount of $229,000 commencing January, 2009.

Following a brief discussion, MMAP Staff advised Commissioner Rolle and Mr.
Wallace that we would explore the possibility of establishing special housing
initiatives to develop a small pilot to target police officers, health professionals
and teachers to encourage them to reside in the North Miami Community in light
of the need to address the crime, education and health issues within the City of
North Miami. MMAP Staff also advised Commissioner Rolle of the decline in
the amount of Surtax revenue MMAP Has received this fiscal year.
Consequently, the number of North Miami homebuyers receiving MMAP housing
assistance would be limited.

On Monday June 30, 2008, a follow up meeting with William Wallace 1V, Vice
President, Development, Biscayne Landing and Linda Julien, Executive
Assistant, Biscayne Landing to discuss further details regarding MMAP existing
Teacher Housing initiative. Staff advised Mr. Wallace that MMAP will schedule a
meeting with him along with Tony Crapp Sr, City of North Miami CRA director, to
- discuss the Pioneer Gardens at North Miami housing project and MMAP HAP
participation in providing housing assistance.

Memorandum :
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The North Miami Community Redevelopment
Agency

Helping Build North Miami's Tomorrow!

SITE INDEX | CONTACT US

Pioneer Gardens at North Miami

One part of our efforts to provide
affordable housing options to the citizens
of North Miami is new housing. Pioneer
Gardens at North Miami (formerly Ruck's
Park) is a 136 unit, 3 bedroom, 2 1/2 bath
townhome over townhome, CRA project
being developed by North Miami Housing.
Groundbreaking is set for early 2007, with

our other funded housing strateqgies.

has begun at the Pioneer Gardens site.
Click here for full-size slideshow

5% i e
Download 3 larger view of the proposed front elevations

Highlights All Documents and Articles

Development Agreement and Exhibits, including
Phase I and II Environmental Site Assessments

RFQ 2007-9 (Revised) 2nd Tier Evaluation

Results
Published: 5/23/2008

R-CRA-2008-2
Published: 3/19/2008

RFQ/P 2007-9 Request for

53

http://www.northmiamicra.org/housing/pioneer.asp _ | 6/30/2008
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TEEN COURT MONTHLY REPORT



EXECUTIVE DIRECTOR’S INFORMATION ITEM

TO: Membpaers of the MMAP Trust
FROM: Joh U
Interimy Executive Director

DATE: July 8, 2008

SUBJECT: Cbmprehensive_ Report for June 2008

PURPOSE OF ITEM

The purpose is to inform the Board of Miami-Dade County Teen Court (M-DCTC)
activities for the month of June.

BACKGROUND INFORMATION

Program Activities

Ongoing: As a result of Dr. Pendleton’s promotion and departure on May 9, 2008,
Teen Court south operatione are being .conducted by Teen Court North Office staff

Teen Court North Off[ce Admlnlstrator In splte of the reduction in staff youth remdmg
in the southern end of the county are still afforded similar levels of service, as Teen
- Court cases continue to be processed at the South Dade Government Center on
Tuesday nights.

June_ 5, 2008: M-DCTC staff conducted Victim’s Awareness F?ane! Workshop-an
interactive workshop that sparks dialogue between participants, parents and/or
guardians. Twenty-six: (26) individuals comprised of both program participants and
their parents discussed the value of forgiveness, restoration, and repair of lost trust as
well as how various crimes committed impact the family and communlty

56

June 7, 2008: M-DCTC statf defendant participants, youth and adult volunteers °

participated in MMAP Speaks Community Media Roundtable Event held at Caleb
~ Center. Participation in the effort, afforded M-DCTC an opportunity to showcase the

program, along with its benefits, to those in attendance as well as individuals listening

“in- on the broadcast via radio." ‘During the event, Mr. Leonard Thompson student .

participating in Miami Carol City’s Law Magnet program, and former attendee at Teen

Court's “YOUTH SPEAKING OUT AGAINST VIOLENCE" Conference held on May 6, *
2008, represented the Teen Speaker's Bureau and shared youth formutated



Comprehensive Report for June 2008 contd.
Page 2

recommended actions for reducing violence in the community, resulting from the
conference.

June 11, 2008: M-DCTC in collaboration with Miami-Dade County Corrections and
Rehabilitation—Boot Camp program afforded nine (9) Teen Court youth a chance to
attend the Boot Camp Tour held at the Corrections’ Boot Camp facility. The Boot
Camp Tour serves as a crime prevention and intervention tool, providing participants
with an understanding of the Boot Camp Program, and the consequences of negative
actions.

June 13, 2008: M-DCTC staff met with Dr. Charlotte Anderson, Coordinator of Miami
Carol City High School Law Magnet to assess the strengths and weaknesses of the
collaborative pilot School-Based Referral Student Court initiative, begun in February
2008. A follow-up meeting is scheduled for July 11, 2008, in which updates
concerning progress made since the previous meeting will be discussed along with
suggested revisions to sfrategy, in order to improve programming for the upcoming
2008 through 2009 academic school year.

June 13, 2008: Ms, LaVerne Carlile, Teen Court Administrator attended the Juvenile
Justice Board Meeting. Focal points discussed included devising strategies according
to the following: (1) to improve relations between youth and law enforcement through
- reinstituting Officer Friendly type initiatives, aliowing for law enforcement community to
interface with youth through a non-criminal platform; (2) developing affiliate
relationships with business community to provide jobs and preparatory training such
as employability skills for youth in need of services; (3) to engage South Florida
Workforce in leveraging existing dollars towards youth efforts, in the area of job
creation; and (4) better address issues associated with youth re-entering the
community after interacting with juvenile/eriminal justice system. '

June 25, 2008: Mr. Anthony Williams, Director of Youth Development, attended the
Homestead Kiwanis Club monthly luncheon meeting in Florida City. He foid them
about the Teen Court program and how it was serving the community by allowing first-
time juveniles offenders a second chance by avoiding the juvenile justice system and
be sanctioned by their peers in an effort to decrease juvenile delinquency.

June 27, 2008: Mr. Anthony Williams, Director of Youth Development, during Ms.
LaVerne Carlile’s absence, conducted an orientation at the Miami-Dade Police
Department Community Affairs Bureau Quarterly Meeting. Officers were acclimated to

the Teen Court process as well as an opportunity for exchange of ideas concerning

future relations between the bureau and Teen Court was granted.

June 28, 2008: Mr. Anthony Williams, Director of Youth Development represented M- |

57

DCTC, during Ms. LaVerne Carlile’s absence, at the Violence Intervention Project

. (VIP) held at Elizabeth Virrick Park Coconut Grove, Florida. This VIP session, one of

many already held throughout the tri-county area, was co-hosted by Juvenile Services -

Department (JSD) and Miami-Dade State Attorney’s Office. The event was held in
~ collaboration with the Coconut Grove Ministerial Alliance, and 99 JAMZ. Youth, faith-



Comprehensive Report for June 2008 contd.
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. based, judicial community and others interested in gaining a better understanding of
hip-hop music’s impact on youth behavior, were afforded a dialoguing platform.

Program Performance

Referrals: M-DCTC received a combined total of twenty-six (26) referrals from the
Juvenile Services Department (JSD) and the Miami-Dade County Staie Attorney’s
Office on behalf of Broward County Teen Court (BCTC). M-DCTC assists BCTC with
co-monitoring cases involving youth who have committed crimes in Miami-Dade
County although residing in Broward County.

Community Service: During the month of June M-DCTC program youth and
volunteers gave back to the Miami-Dade County community through serving as jurors,
bailiffs, clerks, and judges in M-DCTC, as well as provided their services to various
outside organizations. Community service hours provided totaled five-hundred ninety-
nine (599), which included five hundred and fifteen {515) performed by Teen Court
defendants, fifty-seven (57) generated by youth volunteers, and twenty-seven (27)
community service hours were provided by adults from the legal community serving as
jury monitors and/or judges presiding over Teen Court hearings.

Marketing

MMAP's Office of Public Information and Marketing staff collaborated with Teen Court
staff to formulate media strategy.

Ongoing: Unfortunately, the Youth Speaking Out Against Violence Conference held
on May 6, 2008, did not receive media coverage the day of the conference, for
reasons beyond M-DCTC staff's control; however, it is expected that MMAP's Office of
Public Information and Marketing staff will take necessary steps to ensure that such
coverage is provided after-the-fact, \

Ongoing: On May 29, 2008, M-DCTC and MMAP’s Public Information and Marketing -

staff teamed up to design a School-Based Referral flyer/memo circular, specifically
requested by Dr. Jean Teal, Principal of Miami Edison Senior High School. The
circutar represents one tool of several, in preparation for the proposed joint initiative
between MMAP/Teen Court and Miami Edison Senior. The document is provided in
English, Spanish and Creole, accommodating various Ianguage speakers in the area.
Strides towards implementation have been stalled, since Dr. Teal wishes to obtain
final sign-off on the collaborative agreement proposed between MMAP and Miami-
Dade County Public Schools, before proceeding with implementation.

June 24, 2008: M-DCTC and MMAP's Public Information and Marketing staff
partnered to initiate the development of a flyer and program circular featuring Teen
Court and Miami Dade College Wolfson Campus’ co-hosting of the Volunteer Youth

58

Attorney Training, which will be held on July 14" and 15% 2008 on the campus, for

. youth part|0|pat|ng in the Upward Bound Program.



Comprehensive Report for June 2008 contd,
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Offender Information for __June 2008
Referrals per fiscal year:
' 12/31/98 — 09/30/99 334 Carried Over 2,449
10/01/99 - 09/30/00 506 10/01/05 — 09/30/06 215
10/01/00 — 09/30/01 323 10/01/06 — 09/30/07 245
10/01/01 - 09/30/02 336 10/01/07 - 03/31/08 149
10/01/02 — 09/30/03 293 04/01/08 — 04/30/08 25
10/01/03 ~ 09/30/04 320 05/01/08 — 05/31/08 28
10/01/04 - 09/30/05 267 06/01/08 — 06/30/08 26
2,449 Total Referrals 3,137
2008 Sanctions
Anti-Theft Class 1 Jail Tour 1
Curfew . Jury Duties 53
Declined referrals Letter of Apology. 17
Educational Workshops Peer Circle 1
(Substance Abuse) 3 Restitution
Essay 17 Victim Awareness Panel
Ethics Workshops 3 Workshop 3
Hours of Community Service 515 Verba! Apology to Pareni ___17
Offenses and Number of Charges: Referral Sources:
Note: Some defendants have mulfiple charges Depariment of Juvenile Justice 3
Affray Metro-Pade School Beard
Battery 1 School Based Referral
Burglary Civil Citation Program 14
Criminal Mischief State Attomey's Office 8
Disorderly Conduct . Cther Agencies 1
‘Disruption of Schooi Function ‘
Fighting/battery Age:
Fraud/Forgery/False [D Eight
Grand Theft Nine
Loitering/prowling Ten
Obstruction of Justice Eleven
Petit Theft 1 Twelve 2
Possession of Alcohol " Thirteen 2
Possession of Drugs 2 Fourteen 2
‘Possession of Weapons - Fifteen 6
Resisting Arrest wio Violence Sixteen 8
Retait Theft 22 Seventeen_ 4
Soliciting : Eighteen 2
Thett (not grand)
Trespassing ‘ 1
Traffic Offense
" Other
Race: Gender:
African American 10. Female 10
 Caucasian ; 2 Male 16
Hispanic 14
Oriental

Unknown
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Commission Districts April:

1 4 7 1 13
2 3 8 1] Broward
3 1 g 4
4 0 10 1
5 1 1 2
6 [ 12 0
Commission Districts for Fiscal Year 10/01/07 — 06/30/08:
1 24 7 13 13 8
2 25 8 2 Broward 68
3 18 9 12
4 22 10 5
5 15 11 8
6 7 12 3

60
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HOUSING MONTHLY REPORT



METRO MIAMIACTION PLAN TRUST
HOMEOWNERSHIP ASSISTANCE PLAN PROGRAM

JUNE 2008

HOMEOWNERSHIP ASSISTANCE PROGRAM

During the period of June 1, 2008 thru June 30, 2008, five (5) families purchased
homes resulting in a total of $35,480.00 in MMAP HAP mortgages. During the
period from June 1, 2008 thru June 30, 2008, $1,915,079.00 in first mortgages,
$506,000.00 in Miami Dade County administered subsidy program mortgages
and $340,500.00 in other subsidy program mortgages were generated. The HAP
program has thereby increased Miami Dade County’s property tax roll by an
estimated $12,500.00 for June of 2008 (see Attachment for statistical details).

HAP TRAINING SEMINARS

The HAP resumed funding reservations and file submissions in April. Funds are
‘allocated based on a monthly cash position analysis. Reservations and new
submissions are taken from the 15" through the end of every month (with funding
analysis being conducted durmg the first half of every month. The Certification
Workshop was held on June 26™ at Universal Truth CDC (Universal Truth Center
— 21310 NW 37 Ave. in Miami Gardens). One Hundred-Fifteen (115) attending
real estate agents/ brokers, developers, lenders, morigage brokers and title/
closing agents were certified to participate in MMAP HAP. ID #s and certificates
will be issued to better monitor and track production and program compliance.

DISTRICT 3 TEACHERS INITIATIVE

Since the ceremony was held at the home of the first teacher to close under this
initiative, the level of interest and number of inquiries has increased significantly,
averaging ~5-7 per day for the first week following the event, and ~5-7 per week
thereafter. There are 4 files in various stages of processing or qualification that |
am aware of, and another 3-4 in the early investigating stages.

This initiative provides up to $25,000 to teachers who currently teach at a
Commission District 3 Zone Schoo! and commit to teaching a District 3 school for
at least five (5) years after they close (all other regular MMAP HAP provisions
apply). There are a total of sixteen (16) teachers that will be funded on a first-
come, first-serve basis.

HOMEOWNERSHIP EDUCATION & OUTREACH

o MMAP staff is participating in the mayor's Mortgage Fraud and Foreclosure
Prevention Task Force, coordinated by Dr. Robert Cruz (Mayor Alvarez's
Chief Economist). Staff attended three (3) Task Force meetings during June.
Findings and best practices will be reported to the mayor's office and BCC for
recommendations MDC can or should fake in this regard. Staff will continue

- participation via subcommittees for implementation of chosen actions.




o Presenter at the Miami Dade Neighborhood Housing Services Homebuyer

Education Workshop held at the Joseph Caleb Center (on same day as
MMAP Speaks Media Roundtable). The presentation topic was on the MMAP
HAP and MMAP's role and usage with other subsidy program funds in the
mortgage process to approximately fifty (50) attendees.

Volunteer participant for Neighborhood Housing Services (NHS) of South
Florida’s “Neighborworks Week”...NHS, a NeighborWorks organization, and
130 volunteers painted and landscaped five homes for low-income seniors
around the Brownsville area. Dorrin D. Rolle, District 2 Miami-Dade County
Commissioner, Coral Gables Congregational Church, Washington Mutual,
Regions Bank, OneUnited Bank, Citibank, Mercantil Commercebank, and
Great Florida Bank sponsored the event. Volunteers performed minor repairs
and painted the exterior of homes for Brownsville residents Virginia Jordan,
Bernadine Cooper, Rosetta Higgins, Pearl Graydon, and Naomi Gibson and
John Williams.

Attended BAC Funding Corp. Loan Commitiee (LC member) meeting held at
BAC Funding in Liberty City. Reviewed submitted loan requests and current
loan portfolio.

Presenter to International Realty and First Residential Lending Group staff at
an affordable housing workshop they sponsored. The presentation topic was
on the MMAP HAP and MMAP’s role and usage with other subsidy program
funds in Miami Dade County and the general spectrum of subsidy program
funding sources to approximately fifteen (15) attendees.

Presenter at the Universal Truth Center monthly First-Time Homebuyer
Education Seminar held at their Miami Gardens complex. The presentation
topic was on the MMAP HAP and MMAP’s role and usage with other subsidy
program funds in the morigage process to approximately forty-five (45)
attendees.
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METRO-MIAM! ACTION PLAN TRUST - HAP & ALL CURRENT PROGRAM INITIATIVES - PRODUCTION REPORT

JUNE 2008 AND Fiscal Year-To-Date 2007-2008

Fiscal Year-To-Date 2007/2008 for MMAP HAP & ALL CURRENT INITIATIVES

JUNE 2008 ZAMORA | DISTRICT 3 | STEP-UP
Total Applicants 16 37 Total Applicants 5 ] I 37
Total Loans 5 45 Total Loans 2 1 0 42
Total MMAP Funding $35,480.00 $517,366.00 Total MMAP Funding $50,000.00 $25,000.00 $0.00 $442,366.00
Total purchase Price $2,832,000.00]  $6,536,800.00 Total Purchase Price $0.00 " $0.00 $0.00] $5.536.800.00
Average Sales Price $177,000.00 __ $176,670.27 Average Sales Price $0.00 $0.00 30.00] _ $176.670.27
Total amount in 1st Mortgages $1,915,079.00| $4,678,728.00 Total amount in 1st Mortgages $0.00 $0.00 $0.00] $4 678'728100
Average 1st Mortgage $119,692.44 $126,452.11 Average 1st Mortgage $0.00 $0.00 $0.00 $;1 26’452:11
Total Amt SURTAX Funding $506,000.00f $1,195,980.00 Total Amt SURTAX Funding $0.00 $0.00 $0.00] %1 195l980.00
Other Loans $340,500.00] _$405,607.00 Other Loans $0.00 $0.00 $0.00]  $405.607.00
Estimated Increase to Tax Base -$12,500.00 $112,500.00 Estimated Increase to Tax Base $5,000.00 $2,500,00 $0.00 $105,000.00
Head of Household Loans MIAMS Head of Household Loans
Female 4 26 ' '] Female 0 1 0 25
Male 1 19 T Male 2 v, 0 17
Total 5 45 Total 2 1 0 42
Ethnicity Loans Ethnicity Loans
Black 4 27 Black 0 i 0 26
Hispanic 1 17 Mispanic 1 0 0 16
White 0 o] ° White 0 0 0 0
Other 0 1 Qther 1 0 0 0
Total 5 45 Total 2 1 V] 42
Median Income Level Loans Median Income Level Loans
Very Low 1 17 Very Low 1 0 0 16
Low 2 15 Low 0 0 0 18
Median Moderate 2 13 Median Moderate 1 1 0 11
Total 5 45 Total 2 1 0 42
Commission District Loans Commission District Loans
District 1 2 15 District 1 0 0 0 15
District 2 0 9 District 2 0 1 0 §
District 3 1 6 District 3 0 0 0 8
District 4 1 1 District 4 0 0 0 1
District 5 0 1 District 5 0 0 0 1
District 6 G 0 District 6 ¢ 0 0 0
District 7 0 1 District 7 0 1] 0 1
District 8 0 4 District 8 pd 0 0 2
District 9 0 3 District 9 Q0 0 0 3
District 10 1 2 District 10 0 0 Y 2
District 11 0 1 District 11 0 0 0 1
District 12 0 0 District 12 0 0 0 o 0]
District 13 o] 2 | District 13 0 0 0] w2
Total I 5 45 Total 2 1 0 42
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FISCAL YEAR 2007-08
MONTH ENDING
JUNE 30, 2008

2006-2007 Carryover
" Interest

TOTAL REVENUES:

ORIGINAL General Fund
TTEM BUDGET  YEAR-TO- ACTUAL VS|
DATE BUDGET
REVENUES

774,000 -

970,000

EXPENDITURES

Temporary Help

insurance

99,545

}\ction Committees

Education

Eanital Pquipmen
TOTAL EXPENSES 1,408,000 859,561 548,439
Administrative Charges {634,000) (472,500) '(634,000)_
|TOTAL ADM CGS AND EXPS 774,000 387,061 386,939
TOTAL REVENUE MINUS EXPS - (387,061) '387,081

REVENUES -MINUS EXPENSES
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FISCAL YEAR 2007-08
MONTH ENDING JUNE 30, 2008

Housing Assistance Program

ORIGINAL (HAP) )
ITEM BUDGET  YEAR-TO- ACTUAL VS
DATE BUDGET

TOTAL REVENUES

5,269,000 2496686 2,772,314

EXPENDITURES

Rent Expenses

Communication Equi'pment
Publications/Photo Services
Auto Expénse Reimb
Mailing Services

Indirect Cost

e
Office Supplies

4,917,000 836,687 4,080,313

Administrative Charges

352,000 262,500 352,000

p———
TOTAL ADM CGS AND EXPS

5,269,000 1,099,187 4,432,313

TOTAL REVENUE MINUS EXPS

- 1,397,499  (1,659,999)

67



FISCAL YEAR 2007-08
MONTH ENDING JUNE

2006-2007 Carryover

Interest

30,2008
ORIGINAL Teen Court
ITEM BUDGET __ YEAR-TO-  ACTUAL VS
DATE BUDGET
REVENUES

TOTAL REVENUES:

1,923,700

1,734,409

189,291

EXPENDITURES

Auditing

Insurance

Rent Expenses

Communication Equipment
0

Publications/Phote Services

Auto Expense Reimb

Mailing Services

!ndlrect Cost

Sponsorships

TOTAL EXPENSES 1,641,700 655,194 999 098
Administrative Charges : 282,000 210,000 282,000
TOTAL ADM CGS AND EXPS 1,923,700 865,194 1,281,098
TOTAL REVENUE MINUS EXPS N 869,215 (1,091,807)
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FISCAL YEAR 2007-08
MONTH ENDING JUNE 30, 2008

ORIGINAL Economic Development
‘ ITEM ‘BUDGET  YEAR-TO- ACTUAL VS
DATE BUDGET
REVENUES

TOTAL REVENUES:

69,562 328 438

EXPENDITURES

. Educanon

i

TOTAL EXPENSES , 398 000 - . 398,000
Administrative Charges ) ‘ . -
TOTAL ADM CGS AND EXPS 398,000 . - 393,000

TOTAL REVENUE MINUS EXPS

- 69,562 (69,562)
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FISCAL YEAR 2007-08
MONTH ENDING JUNE 30, 2008

ORIGINAL MLK Academy
TEM BUDGET _ YEAR-TO- ACTUAL VS|

DATE BUDGET

REVENUES

2006—2007 Carryover

Interest

TOTAL REVENUES:
EXPENDITURES

22

Maiil.in_g Services_

{TOTAL EXPENSES ' 950,000 520,224 429,776

Administrative Charges . -
TOTAL ADM CGS AND EXPS 950,000 520,224 429,776 |
JTOTAL REVENUE MINUS EXPS - {202,195) 202,185




FISCAL YEAR 2007-08
MONTH ENDING MAY 31, 2008

2006-2007 Carryover

TOTAL REVENUES:

ORIGINAL Total
ITEM BUDGET  YEAR-TO- ACTUALVS|
DATE BUDGET
REVENUES

9,314,700 4,618,686

4,696,014

EXPENDITURES

Auditing

Insurance

Communication Equipment

Publications/Photo Services

TOTAL EXPENSES

212,773

9,314,700 ,860,666

Administrative Charges

T T e e
TOTAL ADM CGS AND EXPS

6,454,034

JTOTAL REVENUE MINUS EXPS

5,314,700 2,060,666

- 1,758,020

" (1,758,020)
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MIAMI-DADE
COUNTY

TO: Metro-Miami Action Plan (MMAP) Trust Board
THRU: John Dixon, Interim Executive Director
DATE: July 11, 2008

SUBJECT: Marketing and Office of Public Information Report

For your review please find below the resources that were implemented to help the agency reach
its audience via visual communications and printed information during the months of June and
July

Offices of Marketing and Public Information provided assistance to the MMAP Trust, action

- committees, CBO’s, and to residents announcing MMAP programs and initiatives created for

community empowerment. A muiti-mix of collateral materials and promotional information were
utilized to deliver the MMAP message including: letters, fiyers, placement for radio and newspaper
adverting, news articles, press releases, photos, website event placement and updates, email
listings, and other functions. All are available for your review and comply with county branding.

A. MMAP, Hot 105 and WEDR Community Media Roundtable, June 7, 2008, Joseph Caleb
Center Auditorium.

Over 200,000 listeners from the Palm Beaches to the Florida Keys were tuned in-to the

live Radio broadcasted Community Media Roundtable as the music stopped on Hot 105

and checked in on WEDR 99 JAMZ. Guest appearances were made by the “fly Jock”
-himself Tom Joyner, Congressman Kendrick Meek, Former Congresswoman Carrie P,

Meek and Rep. Dorothy Bendross-Mendingall. Professionals, participants and the

listening audience were provided information and answers on issues in the areas of:

economic development, education, employment, health and human services, attainable
housing, jobs, transportation and the Charter. -

1. Health Act|on Committee
a. The action commitiee was provided an opportunity to do a taped radio show on
WEDR 99 JAMZ with Host Cheryl Mizell. The show aired on Saturday, June 14.

- B. - Provided assistance for MMAP Trust to honor Dr. Steve Gallon, I, for his efforis to
‘ provide alearning environment for all students especially at the Martin Luther King, Jr.
~ Leadership Academy. He was presented with a plaque during the Miami-Dade County.
“Public School Board meeting on Wednesday, June 18" under the feadership of School
Board Member Dr., Wllbert “Tee” Holloway (photo attached)

C.. MMAP Business Tax Receipt — Requests for lnformatlon from Miami-Dade County
- Commissioners and various periodicals.
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1. Coordinated with Miami Today reporter, Risa Polansky to provide information
regarding the 8% tax Receipt.
A. Board member Arthur Barnes was interviewed along with John Dixon.
B. Ms Polansky’s article ran on July 4. Copies available.

2. Coordinated information for story with South Florida Times reporter Joy-Ann Reid
A. Mrs. Reid’s article ran July 4, 2008. Copies availabie.

3. Coordinated information for story with South Florida Business Journal reporter Brian
Bandell
A. Arranged photo shoot for periodical to take pictures of Mr. Dixon.
B. Mr. Bandell's article ran July 4, 2008. Copies available.

4. Assisted with team effort to respond, prepare and deliver package from information
requested by Commissioner Rebecca Sosa.

5. Assisted with team effort to respond, prepare and deliver package from information
requested by Commissioner Carlos Giménez.

MMAP News Flash — Listing of the agency’s 2008 accomplishments distributed to
various Miami-Dade County Commissioners, trip to Tallahassee, and CBO’s.

1. Teen Court

Economic Development

Martin Luther King, Jr. Leadership Academy

Health

Housing

Action Committees

MMAP General Fund Allocation — Budget changes from 1995/2006 - 2007/08

Noakhwn S

Finishing layout for the 2006 — 2007 Annual Report.

Miami-Dade County Teen Court Initiatives

1. Provided assistance with program, flyer and media packages for the July 14" and
15" Attorney Training at Miami Dade College Wolfson Campus

2. Providing assistance to help launch the School-Based Referral Program at Edison
High School. ,

3. Providing assistance with program, flyer and media packages for the July 22" and
23" at New Birth Baptist Church Cathedral.

Nonviolent Youth Leadership and Historical Civil Rights Educational Tour:

(MMAP, Florida Martin Luther King, Jr. Institute for Nonviolence and MLK

Academy) — Tour Sunday, June 8", 2008 — Saturday June 14™.

Working on news article with South Florida Times. Prepared and distributed 15 packages

-will on the road which included information on MMAP, MLK Academy and MLK Institute.

1. Media Advisory :
2. Press Release
3. Press Packages
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MMAP

T0:

FROM

DATE: July 16, 2008

SUBJECT: Martin Luther King, Jr. Leadership Academy Report for Mid June—Mzd July
2008.

PURPOQSE OF ITEM

The purpose of this item is to outline the activities of Martin Luther King, Jr. Leadership
Academy of Mid June-July 2008.

. SUMMER PROGRAM.

It was officially announced during the month of June of 2008 by the M-DCPS directors
and supervisors’ various meetings at all levels that the district was not going to fund any
Summer School programs for the year 2008 '

. MLK ACADEMY FACULTY AND STAFF.

At the time of writing this report, MLK Academy s teachers, security guards and support
services are on recess without pay. MLK Academy is functioning with the minimum
staff consisting of its director and a secretary in order to attend parents’ demand on
transferring graduates to home schools and registering new - students. FCAT's
“individual results have not yet being delivered to the school by the schoot district.

Report Cards were mailed last week and the process of correcting mistakes and adding

grades are in process. Documents pertaining to last school year are being boxed and
they will be stored. for three years. Also at this time future transportatlon lists are being
compiled will be delivered to the school system. .

“Hl.  THE IMMEDIATE FUTURE AND NEEDS

~ At the time of writing ﬂ'IIS report a new contract with M- DCPS for the. schoo! year 2008—-
2009 is being negotiated, however some factors,must be hlghllg_hted for its importance
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to the immediate future of MLK Academy:

1.

2.

New school year 2008-2009 starts on August 18, 2008.

Teachers must report to school on Monday, August 11, 2008.

Four of our six teaching staff decided not to pursue a professional teaching
position at our academy. It is urgently necessary to process a request to replace
this important component at our school on time (recommended by mid July).
Teachers rﬁust be interviewed, properly fingerprinted, drug tested and cleared by
the school district (Outreach Program) before being able to enter a classroom
(Jessica Lundford Act). The entire process can take up to two weeks, or more.
Some classrooms at MLK facility needs repair and refurbishing.

Some toilets and urinals need urgent repair. (State’s Deptment of Health issue)

External incidents of vandalism must be dealt with in order to stop destruction of
school facility (secured doors in classrooms and bathrooms).

. These issues are extremely importaht if the school is going to open its door on August

20, 2008

V.

1.
2

OVERLAPPING REGULATIONS AND M-DCPS BUDGET CUTS.

At is highly expected the following outcomes during school year 2008-2009:

M-DCPS budget cuts are going to affect the educationa[ system as we know it.

The school year 2008-2009 is the year of serious preparations for the
|mplementat|on of the class-size referendum passed two years ago.

A referendum of mcreasing one cent ($0.01) in sales tax in exchange of the
educational property taxes is expected to be in the ballots in November. The

passing of this referendum will imposed an exira stress on all educational
systems in the State. :
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