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OFFICIAL MINUTES
MIAMI-DADE ECONOMIC ADVOCACY TRUST
MEETING OF NOVEMBER 19, 2009

The Miami-Dade Economic Advocacy Trust (MDEAT) convened a meeting at
the Office of MDEAT Board Room, 19 West Flagler Street, Mezzanine Room #106, on
November 19, 2009, at 3:30 p.m., there being present: Chairman. Robert Holland, Esq.,
and Members Mr. Ron Butler, Mr. David Chiverton, Ms. Stephanye Johnson, Mr.
Richard Kuper, Ms. Barbara Montero, Ms. Natasha Nalls, Ms. Leigh Toney; Mr. Marc
Douthit, Esq., and Reverend Richard Dunn II were late. (Reverend Walter T. Richardson,
Ms. Tamika Robinson, Mr. Carlos Morales, Mr. Richard Miller, and Ms. Treska V.
Rogers were absent).

ROLL CALL

Staff members present were: Interim Executive Director John Dixon, Mr. Jose Gonzalez,
Ms. Melba Gasque, Ms. Joann Hicks, Mr. Eric Johnson, Mr. William Simmons, Mr.
Anthony Williams, Ms. Pamela Green, Ph.D., Ms. Laverne Carlile, Mr. Joey Walker;
Maria Diaz de la Portilla and Deputy Clerk Karen Harrison.

DISCLOSURE OF CONFLICTS OF INTEREST
QUERY FOR EARLY DEPARTURES

Chairman Robert Holland called the MDEAT meeting to order at 3:47 p.m. and noted the
meeting would begin with the discussion items until a quorum of members was reached.
He asked the MDEAT staff members {o introduce themselves to the Trust.

Interim Director John Dixon announced that Ms. Joanne Hicks would be retiring this year
from MDEAT after 23 years of service.

Approval of Previous Minutes (September 17, 2009)

It was moved by Mr. David Chiverton that the September 17, 2009 MDEAT minutes be
approved as presented. This motion was seconded by Ms. Leigh Toney, and upon being
put to a vote, the vote passed unanimously by those members present. (Reverend Walter
T. Richardson, Ms. Tamika Robinson, Mr. Carlos Morales, Mr. Richard Miller, and Ms.
Treska V. Rogers were absent).

L Board Action Items
A. Budget Committee Creation and Appointments

Mr. John Dixon noted the Trust worked with the MDEAT staff during the budget process
in the past. He also noted the past budget process started with an emergency budget
meeting with the Trust members in order to provide information of the changes that were
needed in the Budget for Fiscal Year (FY) 2009-10. Mr. Dixon noted the Trust created a
resolution and presented it to the County Commission along with other presentations
during the budget process. He noted meetings among MDEAT staff, the Office of
Strategic Business Management (OSBM), and the County Manager’s Office, to discuss
the budget process, would commence in January 2010,
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Mr. Dixon explained that the Budget Committee’s involvement with the budget process
required the Trust members to meet with County Commissioners and influential people
that might impact the MDEAT budget. He noted the Trust would receive a monthly
budget report of the following MDEAT programs: Housing, Economic Development,
and Teen Court. Mr. Dixon noted in the past the Budget Commitiee reviewed in detail,
the concerns regarding those budgets.

Mr. Dixon noted the Documentary Surtax program, a funding source for MDEAT’s
Housing Program, would undergo a reduction in the amount of funding appropriated for
administrative services in 2011. Mr. Dixon noted the MDEAT Housing Action
Committee was addressing this issue and he hoped the Budget Committee recognized the
need to establish a budget priority. He further noted the Trust’s By-Laws did not list any
Committees; however, the Budget Committee was established, in the past, to look at a
programmatic budget and its impact on the Agency.

Mr. Dixon recommended that the Trust establish a Budget Committee to discuss budget
issues with the County Commission, and to establish a programmatic budget for everyday
functions of MDEAT"s programs.

Chairman Holland noted he planned to appoint Trust members to the Budget Committee.

Discussion ensued regarding the number of meetings and the agenda for the Budget
Committee for the fiscal year ending September 30, 2010, which would be decided by the
Committee Chairperson.

Chairman Holland recommended the following Trust members serve on the Budget
Committee: Ms. Barbara Montero/Chairperson; Mr. Richard Kuper/Vice Chair; Mr. Ron
Butler; Ms. Leigh Toney; and Ms. Tameka Robinson. He pointed out that all Trust
members were allowed to attend meetings, but only the members of that Committee
could vote.

It was moved by Mr. Ron Butler to approve the appointed Trust members to serve on the
Budget Committee. This motion was seconded by Mr. David Chiverton, and upon being
put to a vote, the vote passed unanimously by those members present. (Reverend Walter
T. Richardson, Ms. Tamika Robinson, Mr, Carlos Morales, Mr. Richard Miller, and Ms.
Treska V. Rogers were absent).

B. Creation of Action Committee Reporting Procedure

Mr. John Dixon noted the Action Committees were established and all but one had
already met. He also noted the Action Committee reporting procedure would identify
recommended actions in order to move items forward and would be led by authorized
people that could enact those recommended actions. Mr. Dixon further noted there was
no formal procedure on how to move those recommended actions from the committee
level to the Trust. The Trust was responsible for approving those recommended actions,
he noted.
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Mr. John Dixon suggested that the Trust members establish an Executive Committee to
identify three areas for appointees to sit on the Action Committees as officers that would
present recommended actions to the Trust. He pointed out, however, that if the Chairman
of the Action Committee was to submit recommended actions to the Trust, that procedure
was not reflected in the By-Laws.

Chairman Holland asked the Interim Director to look at the structure of the Board of the
Miami-Dade Children’s Trust and Miami-Dade Expressway Authority Committees and
how information was processed and passed on to their Boards. He noted he wanted to
minimize any delay in reviewing items at different levels.

Chairman Holland noted he wanted the Action Committees to report directly to the Trust
and the Trust to make recommendations; however, the Committees should be authorized
fo handle addendums to a Request for Proposals (RFP), but not the procurement or
expenditure of funds. He noted he felt that the new structure of putting committees in
place and allowing ex-officio members to attend meetings would allow a majority of
deliberations to occur at the committee level. Chairman Holland continued to explain the
proposed process that would minimize the determination of whether the items needed the
Trust’s approval.

It was moved by Mr. Richard Kuper that the Interim Director would review the structure
of the Board for the Miami-Dade Children’s Trust and Miami Dade Expressway
Authority Committees and other entities that had a good committee structure and report
back to the Trust with some options. This motion was seconded by Ms. Leigh Toney and
upon being put to a vote, the vote passed by those members present. (Reverend Walter T.
Richardson, Ms. Tamika Robinson, Mr. Carlos Morales, Mr. Richard Miller, and Ms.
Treska V. Rogers were absent).

1. Staff Presentations
A. MDEAT Budget

1. Economic Development
Mr. John Dixon provided information regarding the procedures for interacting with the
County and its regulations. He requested more time to provide additional information,
and noted staff would follow-up at the next Trust meeting.

Mr. Jose Gonzalez provided a brief presentation regarding the Economic Development
Budget for FY 2009-10. He reviewed the administrative budget, and noted funding was
generated from the General Fund Budget in the amount of $520,000. He noted the
expenditures for salaries and fringes totaled $696,000.

Mr. Gonzalez also reviewed the County Budget preliminary process, which included
meetings with the Office of Strategic Business Management (OSBM) and the County
Manager, prior to the Mayor’s release of the proposed County Budget on June 15, 2010.
He spoke on the County’s Budget Hearing process that addressed the Mayor’s proposed
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budget.

In terms of the Budget Committee’s responsibility, Mr, John Dixon noted the members
would interact with the MDEAT staff; however, once staff met with the County Manager
in June, Trust members would need to contact the County Commissioners regarding
budget items.

Chairman Holland noted the need to monitor anticipated expenditures and to develop
initiatives that could be funded by certain budgets, like Teen Court. He mentioned a
previous discussion during the Interim MMAP Trust meetings regarding the issue of
carryover dollars that might indicate there was excess funding. Chairman Holland noted
that the Committees needed to identify methods to encumber carryover dollars
effectively, using programs that would impact the community in order to receive more
support.

Responding to Ms. Barbara Montero’s inquiry about staff support for the Budget
Committee, Chairman Holland noted the various division directors would work with the
Budget Committee as it related to their division.

Mr. John Dixon noted he met with each division director regarding their budgets, and was
aware of their status.

2. Housing
Mr. Jose Gonzalez noted the proposal from the State regarding the surtax dollars included
10 percent of funding for administrative costs, including $75,000 for an executive
position and other miscellaneous expenses. He also noted MDEAT staff discussed the
need for direction from the Trust on how to identify available funding from other
resources.

Mr. Eric Johnson added that staff provided that information on available funds to the
Housing Action Committee.

3. Teen Court
Mr. Jose Gonzalez continued the presentation and noted the revenue sources for the Teen
Court Program were funded with $3.00 from each moving violation traffic ticket. He
also noted this funding was used exclusively for administration and Teen Court expenses,
and the actual carryover dollars totaled $1.143 million. Mr. Gonzalez noted the Teen
Court Budget was the only program with carryover dollars within the MDEAT budget.

4. General Fund
Mr. Gonzalez noted MMAP established a Trust Account through a resolution in 1985 in
order to receive grants and donations for the Trust’s annual conference and special
events. He also noted those dollars were not tax deductible and funding could not come
from the County. Mr. Gonzalez noted the Trust Account balance totaled $29,456.00.

Discussion ensued regarding the use of Trust Account funds, which was subject to
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County restrictions, but not limited to administration and programs like the Housing and
Teen Court Programs.

Mr. Joey Walker followed-up with a review of the flow chart for the MDEAT Budget
process. He continued to explain the process of presenting the MDEAT Budget to the
County Manager and the important role members of the Trust played by communicating
with the County Commissioners regarding effective changes. Mr. Walker also presented
the televised portion of the County Budget Hearing, which showed Mr. Marc Douthit
speaking in support of restoring the MDEAT budget.

Mzr. John Dixon noted the positive impact Mr. Douthit’s appearance made on the County
Commission and he stressed the importance of having Trust members present during this
process.

Responding to Ms. Nall’s inquiry regarding the levels of reviewing MDEAT’s proposed
budget by the Mayor, Mr. Dixon noted the Mayor relied on the Office of Strategic
Business Management (OSBM); however, the Board of County Commissioners would
make the final approval of the MDEAT Budget.

Additionally, Chairman Holland spoke of the need to raise the level of support and to
ensure the MDEAT was viewed as a vital link to the economic development of this
community. He also noted Trust members needed to interface with the Board of County
Commuissioners (BCC) often, rather than only during the process of the County Budget
Hearings. Chairman Holland suggested the quarterly reports on MDEAT Programs be
converted into a newsletter and forwarded to the BCC. He urged the Interim Director and
Trust members to increase communicating positive issues to the BCC as well.

B. Current Tables of Organization
1. Miami-Dade Connty

Mr. William Simmons gave a brief presentation regarding the organizational structure of
the County Government. He noted the executive and legislative were the two branches
within the Government. Mr. Simmons reviewed the Miami-Dade County Table of
Organization that listed supporting organizations for all County Agencies. He pointed out
that MDEAT staff worked with OSBM and the Office of Community and Economic
Development Committee. Mr. Simmons noted the County required the MDEAT
Executive Director to meet with the Mayor’s and County Manager’s Office. He also
noted the process required the Trust members to go through the legislative chain.

Mr. Simmons noted the MDEAT Trust was created as an independent entity; however,
the BCC had the authority to dictate the Trust’s policy on some issues, which was
indicated within the ordinance. He also noted that MDEAT staff consisted of County
employees and the Interim Director was in the process of being approved, by the BCC, as
the Executive Director; however, the Trust was authorized to remove the Executive
Director. Mr. Simmons noted MDEAT was supported by the County Attorney and the
County Manager was responsible for auditing, to review and forward the proposed
budget to the BCC, and to assist financially through the Finance Department. He also
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explained that a Clerk from the Clerk of the Courts attended the Trust meetings to
provide secretarial services pursuant to the ordinance.

Mr. Simmons noted the Trust was authorized to execute contracts with vendors and to
issue Request for Proposals (RFP); however, procurement of items costing more than the
allocated budget for the Trust required approval by the County Commission. He also
noted MDEAT was required to follow County regulations regarding financial disclosures,
conflicts of interest, code of ethics, and the Sunshine Law. Mr. Simmons further noted
the process used to measure the performance of MDEAT by the County required the
Trust pursuant to the ordinance to provide a quarterly financial report, and an assessment
of each agency funded by MDEAT. He assured Trust members that MDEAT had not
funded any agencies and had not provided this report in the past.

Mr. Simmons noted MDEAT was required to submit an annual report, containing
findings from an audit, to the County Manager and the Commission Auditor. MDEAT
was also required by the County to go through the audit process, but staff would verify
whether this was an additional audit, he noted. Mr. Simmons noted MDEAT received
funding from the following sources: General Fund, Teen Court, Housing surcharge
surtax dollars, and the Trust account which were included in the County’s accounting
system. Mr. Simmons noted MDEAT was not allowed to have a bank account outside of
the County and a new procedure required MDEAT’s budget to be subject to periodic
reviews. He further noted the Mayor and the Board of County Commissioners (BCC),
followed by Audit and Management Services (AMS), and Office of Strategic Business
Management (OSBM), could review the activities of the Trust and all except OSBM
could place the Trust on Management Watch. Mr. Simmons also noted the Mayor,
County Manager, and the County Commission had the authority to remove MDEAT from
Management Watch.

Mr. Simmons advised the Trust members that MDEAT was required to submit an annual
report card to the County Manager’s Office to the BCC and the community on the
economic status of the Black Community in Miami-Dade County. This report should be
submitted before the end of the fiscal year and should include the unemployment rate,
rate of business ownerships, graduation rate, and the homeownership rate within Miami-
Dade’s Black Communnity.

Responding to Mr. Ron Butler’s inquiry regarding whether annual reports were provided
to the community in the past, Mr. Simmons noted the last report was distributed at a
conference event four years ago. He further noted that in 1999, the Trust submitted a
five-year plan to the BCC, which included goals for one year. Mr. Simmons stressed the
need to update this plan and to address this matter at the Trust Retreat. He also noted the
need to update the By-Laws and to develop alternative non tax funding sources through
State, Federal, or private grants according to the County ordinance.

In response to Mr. Ron Butler’s question regarding whether funds from alternative

sources would be placed in the Trust Account, Mr. Simmons noted the option to establish
a 501c¢(3), or reinstate the one from the past, which would allow individuals who
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partnered with MDEAT to receive tax deductions for their support. A tax break could not
be granted to those individuals if the Trust Account was used because it would still be a
part of the County’s system, he noted.

Mr. John Dixon noted MDEAT had a Foundation and asked Ms. Stephanyne Johnson to
review it. He also noted the Housing Action Commitice (HAC) researched the
requirements to get the Foundation in operation, which would require a fee. Mr. Dixon
further noted the HAC discussed the idea of having the former director of the Foundation
attend a Trust meeting to provide information regarding the Foundation.

In response to Mr. Richard Kuper’s inquiry about hiring a firm to handle the
establishment of a 501¢ (3}, Ms. Johnson noted MDEAT currently had an active 501¢ (3),
but the corporation needed to be reinstated.

Discussion ensued regarding the Foundation operating as an independent entity and how
it was structured in the past.

Chairman Holland noted the Housing Action Commitiee met and discussed the
Foundation and was preparing to present more information in order for the Trust to make
a decision to move forward.

Following further discussion regarding the Foundation, Mr. Dixon noted Ms. Anna Ward,
the former Executive Director of the Foundation, had expressed her willingness to attend
a Trust meeting and provide information regarding the Foundation.

Mr. Simmons pointed out that alternative funding sources should be non tax based
sources; however, in the past, the independent sources obtained by the Trust were Teen
Court and the Documentary Surtax dollars, which were tax based. The advocacy
requirement was a new process implemented last year, that indicated MDEAT would
serve as an advocate and provide economic development initiatives, he noted. Mr.
Simmons also noted MDEAT had to submit an annual score card reporting the
performance of entities in Miami Dade County that werc funded by the County to
improve conditions in blighted communities. In terms of evaluating those entities, the
MDEAT staff discussed the need to receive a statistical analysis from an academic
community, or from individuals who monitor those agencies, he noted.

Mr. John Dixon noted he had recently attended a score card meeting with County
Manager Senior Advisor Cynthia Curry and mentioned that the information gathered
from Trust Retreat would be added to the score card, which included Housing, Youth
Services, and Economic Development. He noted the rating on the score card would be
based on targeted goals.

Discussion ensued regarding the score card being used as a continued process of rating
departments throughout the County.

Additionally, Mr. Simmons explained that MDEAT was required to submit a disparity
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study to the Board of County Commissioners (BCC) within a 10 year period. He noted
MDEAT staff performed a disparity study in 2007 and submitted a copy to each member
of the BCC and other organizations. Mr. Simmons noted this requirement would be part
of the process for rating MDEAT’s effectiveness.

In response to Mr. Chiverton’s inquiry as to when the next disparity study would be
performed, Mr. Simmons mentioned that the Social Compact organization would be able
to provide a lot of information.

2. Miami-Dade County Executive Offices
3. Miami-Dade Economic Advocacy Trust

Chairman Holland requested that items entitled “New Business” and “Committee
Reports” be placed on the MDEAT Agenda in the future:.

Chairman Holland commended the Economic Development and Housing Committees for
hosting their initial meetings and noted these Commiittees would submit their reports at
the next Trust meeting. He asked the Committee members to consider the annual report
cards, the annual score card, and the five-year plan in relation to the individual
committees, and the Commitice Agendas. Chairman Holland suggested that cach
commiftee develop a list of community partners who were familiar with those various
fields and had potential to be strong advocates. He also noted the need to call joint
meetings with those community partners to help develop a five-year plan.

In terms of funds, Chairman Holland asked that the committees consider looking into
grants and identifying ways to involve community based organizations (CBO) that were
partners with MDEAT to provide community service hours economically.

Responding to Chairman Holland, regarding new business, Ms. Leigh Toney requested to
make a presentation to the Trust regarding the Miami Children’s Initiative (MCI) and the
efforts made by the County. She explained that the initiative was part of the State
Children’s Zone Law approved by Governor Chris in 2008. Ms. Toney noted if was
based on a community development performed initiative that originated from the Magic
City’s Children’s Zone. She also noted that MCI was a community development effort
for blighted communities that were not progressing and she felt the Trust could have an
opportunity to make an impact. Ms. Toney noted $3.6 million was gradually being spent
without many results to date.

Chairman Holland noted he felt the Youth Committee and its partners could become
involved with the MCI and the Trust could be supportive.

Discussion ensued regarding understanding what was involved in the MCI and the issues
that involved families and economic development as well.

Responding to Mr. Marc Douthit’s question regarding MDEAT’s involvement with MCI,
Ms. Toney noted MCI was funded without many effective resulis and with the experience
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of Teen Court, she was looking for more opportunities for MDEAT to become involved
with youth in the communities from another positive position.

Chairman Holland expressed concern regarding the Trust meetings being limited with
time and noted the Action Committees could review the initiative. He noted the Trust
members were serving on various committees and would still receive the information.

Ms. Leigh Toney noted she would prepare a presentation regarding MCI for the Youth
and Economic Development Committees.

Ms. Barbara Montero noted she had information regarding the solar energy project,
which was related to all the committee arcas; however, she would make a presentation to
the Economic Action Committee.

Chairman Holland noted any informational documents could be placed on the MDEAT
Agenda to be reviewed by the Trust members; however, it was a matter of providing that
information to the MDEAT staff on time.

Ms. Stephanye Johnson noted she wanted to place the issue concerning the Foundation on
the MDEAT Agenda and a report would be prepared in order for the Trust to make a
decision to move forward.

Responding to Ms. Natasha Nalls inquiry regarding whether there were projects in the
pipeline, Chairman Holland noted that was the purpose of the Action Committee
meetings and some were in the process of meeting. He spoke of the following ongoing
programs: Teen Court and Housing, and the Action Committees that would help identify
Agenda items for the Trust Retreat, items for the five year plan, and initiatives.

Additionally, Mr. John Dixon noted that after the decisions were made regarding those
items, marketing efforts should be planned in addition to educating the community on the
different MDEAT projects.

Discussion ensued regarding some marketing strategies, which included the Trust
members being featured on Metro Miami-Dade TV to discuss the initiatives, new agency
and the new name.

Responding to Ms. Barbara Montero’s question as to whether individuals requesting
funding for economic development or other programs should be referred to the Action
Committees, Chairman Holland noted this would be resolved through the committees, but
the funding request would be presented to the Trust with committee recommendations
and concerns, in addition to the results from the Trust Retreat. Subsequently, the Trust
members would make recommendations that would make an impact and based on the
budget, a process would be created, he noted.

HI. Schedule Next Meeting
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Adjournment
Hearing no further questions or comments the MDEAT meeting adjourned at 5:14 p.m.

%ﬁ; / /Z//JM \hle Mesne

" Mr. RoBert Holland Esq., Chairman
Miami-Dade Economic Advocacy Trust

November 19, 2009 Miami-Dade Economic Advocacy Trust ' 10 of 10
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