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OFFICIAL MINUTES 
Miami-Dade Economic Advocacy Trust 
MEETING OF NOVEMBER 17, 2010 

 
 The Miami-Dade Economic Advocacy Trust (MDEAT) convened its 
meeting in the MDEAT Board Room, 19 West Flagler Street, Mezzanine Room #106, on 
November 17, 2010 at 3:30 p.m., there being present: Chairman Robert Holland, Esq., 
Mr. Ron Butler, Ms. Stephanye Johnson, Ms. Barbara Montero, Mr. Carlos Morales, 
Reverend Walter T. Richardson, and Ms. Tamika Robinson, (Ms. Natasha K. Nalls, Ms. 
Treska V. Rodgers, Mr. Marc Douthit, Ms. Leigh Toney,  Mr. Richard Cooper, and were 
absent ). 
 
ROLL CALL 
The following staff members were present:  Executive Director John Dixon, Ms. Laverne 
Carlile, Ms. Maria de la Portilla, Mr. Jose Gonzalez, Mr. Eric Johnson, Mr. Williams 
Simmons, Mr. Anthony Williams, Ms. Melba Gasque, and Mr. Joey Walker (Ms. Pamela 
Green, and Ms. Angela Vaughns, were absent).  Also in attendance: Assistant County 
Attorney Terrance Smith and Deputy Clerk Zorana Gainer.  
 
DISCLOSURE OF CONFLICTS OF INTEREST 
 
QUERY FOR EARLY DEPARTURES 
 
UPDATE PRESENTATION BY SOCIAL COMPACT  
 
Mr. John Dixon noted that he and MDEAT staff had been working with Social Compact 
the company identified to complete the Disparity Study and a report card.  He introduced 
Mr. Tom Zuniga to provide an update.   
 
Mr. Tom Zuniga of DSG Community Management Systems and partner of Social 
Compact gave an update regarding Social Compact.  He noted that as a consultant and 
Real Estate Developer he struggled to compile information to quantify and measure the 
purchasing power in the black community.  Mr. Zuniga said there was an opportunity 
within the community for Social Compact to collect this data.  He noted that Social 
Compact was introduced into this market, initially beginning with five neighborhoods, 
and many discrepancies were found between what census data said about the market in 
these areas and the market reality.  Mr. Zuniga gave an example of these discrepancies 
noting that they found 18,000 more households within Liberty City that had not been 
counted by the Census Bureau; as a result of this DSG was assigned to complete census 
data for the whole City of Miami and challenge the Census Bureau’s data.  Mr. Zuniga 
noted that this meant a lot in terms of allocation of funds and budget.  Mr. Zuniga noted it 
would take approximately 90 days to build the information platform using a method 
called the “drill down” which is a process that takes approximately 24 strands of data 
from a variety of sources that uncovers information that census data does not.  He noted 
his staff had been requested to review Districts 1, 2, 5 and 9 however he was open to 
MDEAT’s intervention.  



 
 
APPROVAL OF MINUTES 
 
It was moved by Reverend Walter T. Richardson to approve the July 29, 2010 Minutes.  
This motion was seconded by Ms. Stephanye Johnson and upon being put to a vote, 
passed unanimously by those members present.   
 

I. Board Action Items  
 

A. 2011 West Perrine CDC-MLK Festivities Sponsorship 
 
Mr. John Dixon noted that over the years MDEAT supported the MLK Festivities in 
South Dade.  He noted that the Memorandum of Approval was requesting approval of an 
expenditure of $2,000 however he noted this amount should be changed to up to $1,000. 
He noted this amount would provide advertising and marketing on vehicles and all 
promotions regarding the parade as well as additional presence in South Miami Dade.   
 
Chairman Holland expressed his concern regarding funding the MLK Festivities, noting 
that when other members requested support for other events these requests were rejected.  
He noted that he was afraid that this would open a Pandora’s Box and every organization 
with an event would expect funding.  Chairman Holland suggested perhaps tying this 
sponsorship to Teen Court and put youth on the float to allow them to promote Teen 
Court. He noted that he would vote against this item.   
 
Further discussion ensued regarding future requests for funding events.   
 
Mr. Ron Butler inquired whether criteria would be established to determine which events 
to give funding to.   
 
In response to Mr. Butler’s inquiry Chairman Holland responded that the Trust had 
limited funds to make an impact, therefore needed to set forth policy that MDEAT will 
not fund events in the future, noting the policy could be revised in the future when more 
funds became available.  
 
Ms. Montero suggested dividing up the different districts and set a financial cap and a 
one time cap on requests yearly.  She noted this was a way to be fair to all districts.  
 
Ms. Johnson suggested setting funding ties based upon currently operating MDEAT 
community programs, and take the funding from those budgets.  
 
Chairman Holland reminded Trust members that MDEAT had two budgets, Teen Court 
and Housing, noting that those budgets had very strict perimeters on how funding can be 
utilized.  
 



It was moved by Reverend Walter T. Richardson to approve the Memorandum of 
Approval to provide funding up to $1,000 to the West Perrine CDC-MLK Parade and 
Festivities.  This motion was seconded by Ms. Stephanye Johnson and upon being put to 
a vote passed by a vote of 6-1 (Chairman Holland voted no).   
 

B. 2010 Teen Court State Conference  
 
Mr. Dixon noted that the Florida Association of Teen Courts (FATC) Conference was 
held on December 2nd and 3rd, 2010 in Tampa, Florida.  He noted that this was an annual 
event in which all the Teen Courts throughout the state met to discuss initiatives, 
achievements, brainstorm and network.  
 
It was moved by Ms. Stephanye Johnson to approve the Memorandum of Approval 
(MOA) for the expenditure of $800.00 to cover expenses related to attending the Florida 
Association of Teen Court (FATC) Conference held on December 2nd and 3rd, 2010 in 
Tampa Florida.  This motion was seconded by Revered Walter T. Richardson and upon 
being put to a vote passed unanimously by those members present.   
  
 

II. Information Items  
 

A. LEEDS Preparatory Course Update 
 
Mr. John Dixon provided an update regarding the LEEDS preparatory course.  He noted 
that the preparatory course was held on October 28th and 29th at Miami-Dade College’s 
North Campus.  He noted the focus of this course was to allow contractors to gain 
knowledge and experience of how to take and pass the LEED accreditation examination.  
Mr. Dixon said MDEAT partnered with the Miami-Dade County’s Small Business 
Development Department and this event was well attended.  He noted the next step was 
to host a lottery to pay the examination fees of 20 contractors that attended this event.  
Mr. Dixon noted that this event was advertised on Channel 6 News and staff forwarded 
pictures of the event to the County Commissioners of the event.   
 
  
 

B. Miami Gardens Stimulus Grant Program Update 
 
Mr. Dixon gave a brief update regarding the Miami Gardens Stimulus Grant Program.  
He noted a large amount of applications were received and that a Committee Evaluation 
Review was held on October 19, 2010, the participants were listed in the agenda package. 
Mr. Dixon noted that each company was ranked and scored subsequently 10 companies 
were chosen to receive the grand.  He stated the next step was to enter into a contract 
with these companies. Mr. Dixon noted that staff had contacted Commissioner Barbara 
Jordan (District 1) and City of Miami Gardens Mayor Shirley Gibson regarding 
participating in a grant award presentation, he noted he wanted to present the grant 
recipients with an oversized check. Mr. Dixon pointed out that the grant recipients will 



enter into a contract agreement with MDEAT which stipulates they must provide via 
invoices how the grant funds are being utilized.  He noted the awarded grant funds could 
be used for equipment, technology, marketing and to offset the businesses insurance 
costs.  
 
Chairman Holland noted that the City of Miami Gardens’ Council members and all 
Miami-Dade County Commissioners should be invited to the ceremony.    
 
 
Mr. Ron Butler noted that the businesses that were awarded grant monies were also 
eligible to receive Miami Gardens Efficiency Grants as well in the amount of 
approximately $10,000 to $15,000 according to the work the businesses needed done.  
 
Further discussion ensued regarding the process of applying for and of awarding Miami 
Gardens Efficiency Grants and the Miami Gardens Stimulus Grant to small businesses. 
He noted his concern regarding other municipalities requesting the same types of 
programs and MDEAT being overburdened and not having funding to provide these 
services.  
 
 

C. Housing Fiscal Year Write-Offs and Adjustments 
 
Mr. Dixon gave an update regarding the Housing Department’s Fiscal Year write-offs 
and adjustments.  He noted that each year the Miami-Dade County’s Finance Department 
required MDEAT to conduct an accounting adjustment of the Housing Program which 
includes loans, foreclosures and forgivable loans.  
 

D. Miami Northwestern Sr. High School Student Court  
 
Mr. Dixon gave an update regarding the Student Court program at Miami Northwestern 
(MNW) Sr. High School.  He noted that students were being placed in CSI and providing 
a Teen Court Program would address behavioral issues quickly and get the students back 
into class expeditiously. He said Teen/Student Court begins at MNW on November 10, 
2010 and Miami Norland Sr. High school was already actively participating.  
 

III. Advocacy Items 
 

A. LEEDS Initiative 
 
Mr. Dixon noted that going Green was a hot topic globally, noting that the Economic 
Development Action Committee could take this initiative to the next level by advocating 
to policy makers informing them of how well the LEED event worked out and how we 
could move forward.  Mr. Dixon noted that he met with Representative Oscar Braynon 
and that he expressed great interest regarding this topic.  Mr. Dixon noted that he wanted 
to acquire additional funds separate from the budget in an effort to assist small businesses 
grow, compete and create more jobs.  



 
Ms. Barbara Montero noted that she had been focused on solar energy which FPL was 
currently training its employees on. She noted that MDEAT needed to keep abreast of 
this initiative.   
 
 

B. Minority Business Stimulus Initiative  
 
Mr. Dixon gave an update regarding the Minority Business Stimulus Initiative.  He noted 
the purpose of the Program was to provide a financial boost to small black businesses in 
an effort to increase their growth and development, with the goal of job creation.  Mr. 
Dixon noted that several other municipalities wanted to bring this type of program to 
their communities.  An information report which was inadvertently left out of the agenda 
package was given to each member.   
 
Chairman Holland requested staff to create and present at the January MDEAT meeting a 
list of all agencies within Miami-Dade County that are receiving public funds for 
economic development and coordinate with them, possibly forge a partnership for 
advocacy with these businesses.   
 

C. Amendment to RESPA changes for Community Seconds by HUD   
 
Mr. Eric Johnson gave an update regarding the new regulations of the Real Estate 
Settlement Procedures Act (RESPA) which went into full effect on January 1, 2010.  He 
pointed out that one of the new provisions concerned updated disclosures associated with 
all loans and community second programs.  Mr. Johnson gave each member an 
information report which was inadvertently left out of the agenda item package.  Mr. 
Johnson further explained more of the new regulations of the RESPA.   
 

D. The State of Black Youth in Miami Dade County  
 
Mr. Dixon noted that in terms of advocacy staff reviewed what could be implemented 
with regards to getting the community involved and to discuss issues they felt impacted 
them and their community directly as well as Housing issues and economic development.   
He noted that he wanted to begin the community discussions in the South Dade area.   
 
 

IV. Executive Director’s Report 
 
Mr. Dixon recapped prior reports and noted that he had taken a tour of the urban core 
areas Little River, Liberty City and Lemon City to review the areas that were possibly 
developable.  He noted this was an effort that Commissioners Jordan (Dist. 1) Rolle (Dist 
2), Edmonson (Dist. 3) and Chairman Moss (Dist 9) had been pushing and the Beacon 
Council was on the forefront of trying to attract business to those areas.   
 
 












































































































































