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OFFICIAL MINUTES 
Miami-Dade Economic Advocacy Trust 

MEETING OF MARCH 16, 2011 
 

The Miami-Dade Economic Advocacy Trust (MDEAT) convened a meeting in the Office of 
MDEAT Board Room, 19 West Flagler Street, Mezzanine Room #106, on March16, 2011 at 
3:30 p.m., there being present: Chairman Robert Holland, Esq., Mr. Ron Butler, Mr. Marc 
Douthit, Esq., Ms. Stephanye Johnson, Ms. Barbara Montero, Mr. Carlos Morales, and Reverend 
Walter T. Richardson (Ms. Natasha K. Nalls, Ms. Leigh Toney, Ms. Treska V. Rodgers, Ms. 
Tamika Robinson, and Mr. Richard Cooper were absent ). 
 
ROLL CALL 
The following staff members were present:  Executive Director John Dixon, Ms. Laverne Carlile, 
Ms. Maria de la Portilla, Ms. Melba Gasque, Mr. Jose Gonzalez, Ms. Pamela Green, Mr. Eric 
Johnson, Mr. Williams Simmons, Ms. Angela Vaughns, Mr. Joey Walker and Mr. Anthony 
Williams; and Deputy Clerk Zorana Gainer.  
 
Chairman Holland called the meeting to order at 3:48 p.m.   
 
DISCLOSURE OF CONFLICTS OF INTEREST 
QUERY FOR EARLY DEPARTURES 
 
APPROVAL OF PREVIOUS MINUTES  
 
It was moved by Reverend Walter T. Richardson that the October 20, 2010 MDEAT minutes be 
approved.  This motion was seconded by Mr. Carlos Morales and upon being put to a vote, 
passed unanimously by those members present. (Ms. Natasha K. Nalls, Ms. Leigh Toney, Ms. 
Treska V. Rodgers, Ms. Tamika Robinson, and Mr. Richard Cooper were absent). 
 
 

I. Board Action Items 
 
 

A. Increase in Housing Assistance Program (HAP) subsidy for Low & Very Low 
Income Borrowers  

 
Executive Director John Dixon explained that the intent of the foregoing recommendation.  He 
noted the current level of Housing Assistance Program (HAP) permitted was either the lower of 
four percent of the property sale price or $7,500.  He recommended that the Trust approve the 
maximum housing assistance amount permitted to assist low to very low income borrowers to 
the lower of 10 percent of the property sale price to $10,000.   
 
Mr. Eric Johnson pointed out that if this recommendation was approved by the Trust it would 
only change the terms for borrowers with low to very low income; other borrowers would remain 
at the current rate/amount.  
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It was moved by Ms. Stephanye Johnson to approve the foregoing recommendation.  This 
motion was seconded by Reverend Walter T. Richardson and upon being put to a vote, passed 
unanimously by those members present. (Ms. Natasha K. Nalls, Ms. Leigh Toney, Ms. Treska V. 
Rodgers, Ms. Tamika Robinson, and Mr. Richard Cooper were absent). 
 
 

B. Recruitment of New Board Members (Advertisement)  
 
Mr. Dixon explained the intent of the foregoing Memorandum of Approval, noting the need to 
recruit new MDEAT board members for the Trust; currently three vacancies existed.  He noted 
the possibility of more vacancies due to non attendance issues with current members.  Mr. Dixon 
explained the advertising and the selection process.   
 
Chairman Holland noted the attendance record of board members was in the reviewing process 
in an effort to create a policy regarding attendance.  
 
It was moved by Mr. Ron Butler that the recommendation not-to-exceed $5,000 expenditure be 
approved to begin the new board member recruitment selection process.  This motion was 
seconded by Mr. Carlos Morales and upon being put to a vote, passed unanimously by those 
members present. (Ms. Natasha K. Nalls, Ms. Leigh Toney, Ms. Treska V. Rodgers, Ms. Tamika 
Robinson, and Mr. Richard Cooper were absent). 
 
 
Information Items  
 

A. Dade Days in Tallahassee  
 
Mr. John Dixon noted that Miami-Dade County Days in Tallahassee event would take place on 
April 6th and 7th, 2011. He noted that he had attended the event last year and he was requesting 
not to attend this year.   
 
Chairman Holland recommended that in preparation for next year, MDEAT staff should look 
into whether there were legislative angles that could be approached and to have the groundwork 
ready in advance as an effort in obtaining economic development and advocacy funding.  He 
noted that currently the State budget was not accommodating of the social services that MDEAT 
was attempting to fund.   
 

B. Proposed Elimination of Housing Trust Fund 
 
Mr. Dixon noted that Governor Rick Scott proposed to eliminate State and Local Housing Trust 
Funds. He noted the funds would be swept permanently into the General Revenue Budget Fund, 
which could have an impact on MDEAT.  Mr. Dixon explained that the Housing Action 
Committee was in the process of drafting a letter of protest to be sent to the Governor.   
 

C. LEED and Miami Gardens Stimulus Event Summary  
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Mr. John Dixon presented a summary of the Leadership in Energy and Environmental Design 
(LEED) Program and Miami Gardens Stimulus Event.  He noted the lottery was held on 
February 4, 2011 at the Carrie P. Meek Entrepreneurial Education Center (EEC) outreach center 
of Miami-Dade College.  The event was held to select 20 participants by a lottery drawing to 
receive a scholarship in order to take the GREEN AP examination, he noted.  Mr. Dixon also 
noted that before the lottery drawing attendees were addressed by several speakers including: 
Commissioner Edmonson, Trust members: Ron Butler, Barbara Montero, H. Leigh Toney and 
Mr. Greg Hama, LEED Instructor.     
 
Mr. Dixon noted the selected participants were required to register and pay a fee of $250.00 for 
the exam by May 2011, which would be reimbursed by MDEAT.  In conclusion Mr. Dixon 
pointed out that he met with several County Commissioners regarding how the LEED initiative 
would be conducted in the future.  
 
 

II. Advocacy Items  
 
Chairman Holland presented a brief report on the advocacy items and he noted that 
representatives of the City of Opa-Locka expressed interest to MDEAT staff in hosting a Teen 
Court event in the City Hall of Opa-Locka.  He noted that MDEAT staff was checking to see if 
they could accommodate their request.  Chairman Holland expressed his concern regarding the 
recall of County Mayor Carlos Alvarez and District 13 Commissioner Natacha Seijas.  He 
pointed out that if an abbreviated election was conducted in 45 days leveraging the needs of the 
community would be difficult. 
 
Ms. Stephanye Johnson pointed out that these small elections were costly and those funds could 
have been allocated to CBO’s.   
 
Chairman Holland suggested to Trust members that MDEAT be proactive, in terms economic 
development. and the development of the Poinciana Park area that was a major warehouse 
facilities district and a potential area within the City of Miami Gardens.     
 
Further discussion ensued regarding Chairman Holland’s suggestion.  
 

A. Town Hall Meeting with Representative Cynthia Stafford District 109 
 
Mr. Dixon noted on February 4, 2011 he participated in the Town hall Meeting with 
Representative Cynthia Stafford (Dist 109) held at the Joseph Caleb Center.  He stated he was a 
member of the panel that discussed the following subjects pertaining to Economic Development:  
 

 High unemployment rates in the urban core that allows neighborhood for job recruitment; 
 The need to attract businesses to the urban core that meet the qualifications of the 

residents; 
 Amenities that exist in targeted urban areas such as the lower cost of existing warehouse 

space, vacant land comparative to outer lying areas; 
 Accessible major traffic arteries to deliver goods; 
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 The opportunity for the cross-pollination of businesses;  
 Jobs associated with the Tunnel Project; 
 The development of the Transit Village; 
 The Miami Gardens Stimulus Grant; 
 The LEEDS Initiative; and  
 The upcoming Economic Summit.  

 
Mr. Dixon noted that other members of the panel included representatives from the Jessie Trice 
Economic Health Center and Miami Dade County Public Schools. The meeting ended with a 
brief presentation from Representative Stafford regarding District 109. 
 
 

B. Youth Forum Discussion with Commissioners of Districts 8 & 9 
 
Mr. John Dixon noted that meetings were held with Commissioners Lynda Bell and Dennis 
Moss to provide an update of the up coming forum hosted by MDEAT’s Youth Action 
Committee (YAC) on the State of Youth in Miami-Dade County in South Dade to be held at 
Sweet Home Missionary Baptist Church on March 22, 2011.  He explained the purpose of the 
forum was to bring youth together to discuss issues that affected them.   
 
Mr. Anthony Williams noted that all Trust members should have received invitations to the 
forum and he urged them to attend.  In an effort to maximize citizen involvement and comments, 
a panel of four experts from different areas would be in attendance, and other experts would be 
in the audience to respond to the different issues identified, noted Mr. Williams.  He noted a 
similar type of forum would be held in the Miami-Dade North area in June 2011.  Mr. Williams 
also noted it was the intent of the YAC to acquire recommended actions, and to determine 
whether they were feasible before making a presentation to the County Commissioners.   
 

C. Miami-Dade Youth White Paper Meeting with Commissioner Edmonson  
 
Mr. Dixon noted on February 2, 2011 he met with Commissioner Edmonson along with Mr. 
Anthony Williams and Reverend Walter T. Richardson, Chairman of the Youth Action 
Committee (YAC) to discuss the Teen Court White Paper on youth violence.  He also noted that 
he requested Commissioner Edmonson’s assistance in moving this initiative forward by 
presenting it to the members of County Commission.   
 

D. Housing/HAP Programs Training & Certification Workshop at Joseph Caleb 
Center  

 
Mr. John Dixon commented on the current real estate and mortgage market in Miami-Dade 
County had caused an increased interest from industry professionals in the First-Time 
Homebuyer and Affordable Housing market segment. He explained that first time homebuyers 
were constantly searching for resources to gain information and access to the Affordable 
Housing and Down-payment Assistance Programs.   
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Mr. Dixon noted the MDEAT Housing Division and its Housing Advocacy Committee were 
responding to the needs of the first time homebuyers As well as the mortgage industry 
professionals by making presentations at various Homebuyer Education Workshops that were 
conducted by Certified Housing Counseling Agencies.  However, significantly more interested 
homebuyers would be assisted more so by educating the professionals who would assist the 
homebuyers in purchasing homes, he noted.  Mr. Dixon explained that the training and 
certification would be provided to banks, mortgage companies, realtors, attorneys and title 
agents.  He noted this training and certification process would be held at the Joseph Caleb Center 
on March 17, 2011.  
 
In response to Mr. Ron Butler’s inquiry regarding certifying criteria, Mr. Eric Johnson explained 
the certification process and that business owners had to provide their business credentials in 
addition to signing a participation agreement.     
 

E. Teen Court Trial Jury Pool Video Presentation  
 
Mr. John Dixon noted that MDEAT’s Public Information Officer Joey Walker met with Miami-
Dade County’s Clerk of Courts Harvey Ruvin regarding the video recording produced with 
assistance from Miami-Dade Television (MDTV) for the Teen Court Program.  Mr. Dixon noted 
he felt the idea to promote the Teen Court Program by playing a video recording during the 
waiting period of the jury pool at the courts was excellent.  He noted that Mr. Ruvin expressed 
his support and would present it to the Chairman of the Board of County Commissioners (BCC).   
 
Mr. Dixon noted following the completion of credits to the finalized video production, Mr. 
Ruvin would make a presentation to the BCC Chairman and at Mr. Ruvin’s discretion the video 
will be run in the jury pool area at all courts.   
 
Chairman Holland pointed out this could possibly encourage people who viewed this video to 
involve their youth in the Teen Court Program.   
 
Executive Director’s Report 
 
Mr. Dixon noted he had participated in a promotional taping of an advertisement for MDEAT, 
which aired on Miami-Dade Television (MDTV).  He also noted that he discussed economic 
development, particularly the stimulus initiative.  
 
Mr. Dixon reported that he had met with several Commissioners in an effort to promote MDEAT 
and to get an early start on the budget process.  He noted that MDEAT’s staff had organized a 
comprehensive book of initiatives for 2011.  Mr. Dixon pointed out that the Commissioners were 
receptive to the way MDEAT had been operating, particularly the Housing Assistance Program 
(HAP). He noted that Commissioner Barreiro expressed that he felt MDEAT HAP was one of 
the few programs within the County that had been streamlined, efficient and operating well.     
 
With regard to the School Board’s meetings Mr. Dixon noted that MDEAT had partnered with 
the Miami-Dade Chamber of Commerce and the NAACP Economic Development Committee to 
meet with the School Board’s Superintendent and his staff to discuss the lack of participation of 
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minorities in construction and procurement process with the School system.  Mr. Dixon noted he 
had a report regarding procurement and construction contracts awarded from 1986 to 2009, the 
report reflected the following percentage of school board contracts awarded to minorities:  
 

 4.5% of African American,  
 15% Hispanics, and 
 2% women.   

 
Mr. John Dixon noted that the foregoing list reflected non-minorities had the largest number of 
contracts at 77.4%.  He also noted the only change in these numbers occurred in 2005-2008 
when Rudy Crew was the School Board’s Superintendent.  He further noted that he met with the 
current superintendent to discuss the ineffectiveness of the School Board’s Minority Business 
Office and the lack of a community outreach program.  Mr. Dixon noted that he suggested the 
School Board establish a community outreach program in order to educate businesses on how to 
correctly prepare bids and obtain contracts similar to the County’s program.  
 
With regard to reactivation of The Foundation, Mr. Dixon noted that he and staff had completed 
the Foundation’s paperwork and the County Attorney’s Office had filed the paperwork to 
reactivate the Foundation.  
 

III. Departmental Monthly Reports 
 

A. Fiscal  
B. Housing 
C. Teen Court/Youth Services 
D. Public Information Services  

 
IV. New Business 
V. Schedule Next Meeting  

 
Adjournment  
There being no further business to come before the Trust, the meeting was adjourned at 5:04p.m. 
 
 
 
 
 
 
 
       ___________________________________ 
                  Chairman Robert Holland  
       Miami-Dade Economic Advocacy Trust  
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