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OFFICIAL MINUTES
MIAMI-DADE ECONOMIC ADVOCACY TRUST
SEPTEMBER 7, 2011

The Miami-Dade Economic Advocacy Trust (MDEAT) convened its meeting in the
MDEAT Board Room, 19 West Flagler Street, Mezzanine Room #106, on September 7,
2011 at 3:30 p.m., there being present: Mr. Ron Butler, Mr. Marc Douthit, Esq., Ms.
Barbara Montero, Mr. Carlos Morales, Reverend Walter T. Richardson Ms. Treska V.
Rodgers and Ms. H. Leigh Toney (Chairman Robert Holland, Esq., Ms. Stephanye
Johnson, Ms. Natasha K. Nalls and Ms. Tamika Robinson was absent).

ROLL CALL

The following staff members were present: Executive Director John Dixon, Ms. Maria de
la Portilla, Ms. Melba Gasque, Mr. Jose Gonzalez, Mr. Williams Simmons, and Mr.
Anthony Williams (Ms. Laverne Carlile, Ms. Pamela Green, Mr. Eric Johnson, Ms.
Angela Vaughns and Mr. Joey Walker was absent); Assistant County Attorney Brenda
Neuman; and Deputy Clerk Zorana Gainer.

In the absence of Chairman Robert Holland, Vice Chairman Marc Douthit chaired
today’s (9/7) meeting.

Vice Chairman Douthit called the meeting to order at 4:19 p.m.

DISCLOSURE OF CONFLICTS OF INTEREST
QUERY FOR EARLY DEPARTURES
-Approval of Previous Minutes

L Board Action Items
A. Approval of the Equity Summit Budget

Mr. John Dixon explained the intend of the foregoing item, noting that staff had
recommended that the Trust approve the proposed budget for MDEAT for 2 Economic
Development Roundtable forums and one Equity Summit, and staff was requesting the
Trust to authorize staff to negotiate, and execute all agreements and purchase orders, with
oversight by the Economic Development Action Committee (EDAC) in an effort to
expedite the purchasing of the services required to perform the events. Mr. Dixon gave
details regarding the round table event as well as the summit he noted Trust members
could review expenditures on page four of the agenda package.

Reverend Walter Richardson noted that he and other Trust members had expressed

concerns at the prior meeting regarding the consultant’s fees and inquired whether the
consultant’s fees projected an adjusted amount.
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Responding to Reverend Richardson’s inquiry, Mr. Dixon noted that the consultant had
presented a projection of approximately $70,000, but had adjusted this amount fo
approximately $45,000.

Mr. Douthit pointed out the other issues raised by Trust members regarded direct
payment to the vendor and inquired whether the approval staff was seeking today
included allowing staff to pay vendors directly and not through the consuitant.

Responding to Mr. Douthit’s inquiry, Mr. Dixon clarified that the item before the Trust
would in fact allow staff to pay vendors directly and not pay through the consultant.

It was moved by Mr. Ron Butler to approve the allocation not to exceed $77,050 from the
Economic Development Budget in order to conduct two Economic Development
Roundtable events and one Equity Summit; and that staff be authorized to negotiate and
execute all agreements and purchase orders under the guidance of the Economic
Development Action Committee to expedite the purchasing process required for these
events. This motion was seconded by Ms. Barbara Montero and upon being put to a vote,
passed unanimously by those members present (Chairman Robert Holland, Esq., Ms.
Stephanye Johnson, Ms, Natasha K. Nalls and Ms. Tamika Robinson was absent).

Information Items
Al Review of the Social Compact Scope of Work

Mr. John Dixon explained the intent of the foregoing item. Ie noted phase I of the
Social Compact project was complete and the purpose of this item was to revisit Social
Compact’s scope of work for phase II of the project. Ie apprised Trust members that an
outline of the scope of work as outlined by the contractor and the amendment to the
agreement which outlined the price of the current scope began on page 29 of the agenda
package. Mr. Dixon pointed out that there had been discussions to modify the scope of
work, subsequently at the direction of staff, the contractor had stopped work and was
waiting for clarification and direction.

Mr, Williams Simmons gave a brief description of the scope of work. He noted the
contract could be further amended to address some of the Trust members’ concerns. He
pointed out that the Trust had the option to address the issue of modifying the scope as a
whole or appointing a committee and that the Trust should be cognizant of the possible
cost increase if the scope of work is modified; he further noted, the cost could only be
determined when the scope of work was settled.

Ms. Treska Rodgers suggested that a committee be established by the Trust to discuss the
changes to the scope of work.

Ms. H. Leigh Toney concurred with Ms. Rodgers’ suggestion and she suggested the

aforementioned committee be comprised of members from each of MDEAT’s action
committees.
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It was moved by Ms. Treska Rodgers to establish a committee comprised of MDEAT’s
Action Committee’s chairperson to redefine the Social Compact Phase II scope of work
contract and to allow that committee to oversee the implementation of the Social
Compact contract. This motion was seconded by Ms. H. Leigh Toney and upon being
put to a vote, passed unanimously by those members present (Chairman Robert Holland,
Esq., Ms. Stephanye Johnson, Ms. Natasha K. Nalls and Ms. Tamika Robinson was
absent).

IL. Schedule Next Meeting

Vice-Chairman Douthit noted the next Trust meeting would be held on September 20,
2011 at 3:30 p.m.

Adjournment
There being no further business to come before the Trust, the meeting was adjourned at
5:13 p.m.

X

Miami-Dade E¢onomic Advocacy Trust
Vice-Chairman Marc Douthit, Esq.
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MEETING NOTICE
MIAMI-DADE ECONOMIC ADVOCACY TRUST
SPECIAL

e ———— A ———

TRUSTEE BOARD MEETING

DATE:  WEDNESDAY SEPTEMBER 7, 2011
TIME:  3:30PM

LOCATION: BISCAYNE BUILDING
19 WEST FLAGLER STREET - SUITE M-106
MAIN CONFERENCE ROOM
MIAMI, FLORIDA 33130



" BOARD MEETING

WEDNESDAY SEPTEMBERT 2011

AGENDA

Roll Call _ , -
' DISCLOSURE OF CONFLICTS OF INTEREST
:_QUERY FOR EARLY DEPARTURES

- Approval of Prevaous Mmutes o

l. f— Board Actlon ltems -
A Approval ofthe Eqmty Summit Budget

,,,,, li : lnformatlon ftems.. ‘ §
A Rev:ew of the Soaal Compact Scope of Work .
I Schedule Next Meetmg A |
Adjournment '{ : c , .
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MIAMIDADE

| Memorandum =@
'MIAMI-DADE ECONOMIC ADVOCACY TRUST
MEMORANDUM OF APPROVAL

Date: September 7, 2011
To: Mia_mE-Dade'Economic Advocacy Trust (MDEAT) Board of Trustess
From: John Dixon, Execuitive Director

Re:  ltemi.A. EDAC Summit Budget (Exhibit A)

P—URPOSE OF ITEM

The purpose of this item is fo request the Board of Trustees of the Mlaml-Dade Economic
Advocacy Trust to approve the proposed budget, Exhibit A, for MDEAT cost fo conduct two
(2) Economic Development Roundtables and one (1) Equity Summit. Additionally, staff is
requesting the Board to authorize staff to negotiate and execute all agreements and
~purchase orders, with oversight by the Economic Development Actich Committee (EDAC)
to expedite the purchasing of the services required to perform the’ events

BACKGROUND

MDEAT through its Economic Developrent Actlon Commlttee (EDAC), wrth the Board's |
-.approval, has solicited and procured the services of DSG Communlty Management

' Systems, LLC (Consultant) to plan and coordinate ftwo (2) economic development

foundtables and one (1) economic development equity summit. Preparing and presenting a

. budget that outlines the costs to MDEAT of these events is one of the consultanf's '

- deliverables. The budget outllned under ltem 1.A. of the Board package was prepared by the
- consultant and modified by staff with the oversight and input of the EDAC. Many of the items
in the budget may require expeditious procurement where others do not. MDEAT is
_ attemptlng to procure these items directly. There are several contracts that require

' negotlatron and executlon as follows : : '

+ MDC E-Gardening N o $30,000.00
e  Honorarium Agreements I $11, 000 00 .

-Attached for the Board's perusal is a copy of the proposed honorarium agreement and the

- Miami Dade College E-Gardening Proposal and Contract. The additional budget-items will
. be procured through the Miami-Dade County procurement process There may be additional = -
.. contracts, acoordlng to the venue selection. o . IR

. cmmwmmmemmmmmn-somomesnnezoﬂm-sa’meméoﬁaeomespsuALWMmmw



FISCAL IMPACT TO AGENCY . S

The fiscal-impact-of this item is an amount not to exceed a $77 050.00 allocation from the
Economlc Development Buidget. )

_‘PRECOMMENDATlON

‘ ) . approve the proposed budget for MDEAT cost to conduct two (2) Economic Development
4% Boundtables and on ) Equity Summit. Additionally, staff is requesting the Board to
' authoﬁze staff gotiate, and execute all agreements and purchase orders, with oversight
" by the Economic Development Action Committee (EDAC) fo expedlte the purchasing of the

services required to perform the events.
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HONORARIUM AGREEMENT
BETWEEN
MIAMI-DADE COUNTY
AND
JOHN TALMADGE

~ This Honorarium Agreement (hereafter “Agreement”) is made and entered into this

day of , 2011, between Miami-Dade County, a political subdivision of the State of

Florida, by and though its agent and instrumentality, Miami-Dade Economic Advocacy Trust
(hereafter “County™), and John Talmadge (hereafter "Speaker™).

RECITALS

WHEREAS, the County, through Miami-Dade Economic Advocacy Trust (hereafter
“MDEAT"”) is the sponsor of the Metro Miami Equity Summit Summer 2011 (hereafter the
“Event”); and

. 'WHEREAS, the Event has been scheduled for Wednesday, August 31, 2011 at the Port |
of Miami Conference Center 1015 American Way, Miami, Florida 33132; and

WHEREAS the County wishes to engage Speaker to provide speaker services at the
'Event,

_ NOW 'I‘HEREFORE in consideration of the mutual covenants recorded herein, the
partles hereto agree as follows:

1) Speaker shall prov1de the following specific semees

Moming Speaker for the conference. The topic of dlscussmn will be the Social

‘Compact Disparity Study: and the recent cesus data. The speaker will present, analyze
- and interpret the data. Speaker will explain the relevance of the data for déveloping
' plans and economic development nnt1at1ves .

- 2) County shall pay Speaker for professxonal services at the total contract pnce of
Three Thousand 00/100 ($3,000.00) only, inclusive of all associated costs (1 e., travel, ‘meals,
hotel). Speaker shall make own travel related arrangements '

3) ‘The contracted services are to commience on Wednesday, August 31, 201 1, and be

o 'oon:lpleted no later than Wednesday, August 31, 2011.

4 Speaker shall assume all expenses. 1ncurred in connection w1th, and provide all
- necessary materials in support of; the performance of this Agreement The fees specnﬁed shall be
_ the only obhgatlon of the County

5 o Wlnle engaged in carrymg “out and complymg wi ,,W-any of the ‘ferms and” e

) GOIldlthllS of this Agreement, Speaker is not an officer, agent or- employee of the County.



6) Speaker shall indemnify and hold harmless the County and its officers,
employees agents and instrumentalities from any and all liability, losses or damages, including
attorneys’ fees and costs of defense, which the County or its officers, employees, agents or
instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings
of any kind or nature arising out of, relating to or resulting from the- performance of this
Agreement by the Speaker or its employees, agents, servants, parfners principals or
subcontractors, Speaker shall pay all claims and losses in connection therewith and shall
investigate and defend all claims, suits or actions of any kind or nature in the name of the
County, where applicable, including appellate proceedings, and shall pay all costs, judgments,
and attorney’s fees which may issue thereon. Speaker expressly understands and agrees that any
insurance protection required by this Agreement or otherwise provided by Speaker shall in no
‘way limit the responsibility to indemnify, keep and save harmless and defend the County or its
officers, employees, agents and instrumentalities as herein provided.

, 7 Speaker understands that he/she is responsible for his/her own insurance coverage
“including Worker's Compensation. The Speaker agrees to provide Worker's Compensation
insurance for anyone arranged to assist hir/her in fulfilling the terms of this agreement and
understands they are not covered by the County.

&) The Speaker represents and Warrants that: (a) except to the extent elements are
supplied by the County, all work created or performed by him/her hereunder, including without
limitation the presentation, whether created by the Speaker alone or in collaboration with others,
shall be wholly original with him/her and shall not infringe upon or violate any rights of any
third party, including without limitation any rights of privacy, publicity, trademarks, service
marks, or copyrights, and shall not constitute a libel or slander of any person or entity; (b) the
Speaker has the full power to enter into and perform this Agreement and to make the grant of

" rights contained herein; (c) exercise by the County of the rights granted to it under this
- ‘Agreement will not infringe or otherwisc violate any rights of any third party; and (d) all services
- performed hereunder, shall be performed in accordance with the County s: spec:lﬁcatmns and
requirements and with all necessary care, skill and diligence.

9 In the event of any dlsputes between the parties concerning this Agreement, the
parties agree to discuss the problem arnicably and attempt to resolve the dispute. Disputes which

.- ¢annot be settled shall be submitted to med1at10n under terms agreed on by the parties at the

'time

10)  This Agreement states the entire. contract between the parties in respect to the -
. subject matter of this Agreement and supersedes any previous written or oral representation,
- statements, negotiations or agreements. Both parties shall exercise their respective rights and
~ perform their respective obligations under this agreement in compliance with all applicable laws,
. orders and regulations. The Agreement shall be interpreted in accordance with laws of the State
~of Flonda and may be modIﬁed only: hy wntten amendment s1gned by the partles .



IN WITNESS WHEREOQF, the parties have caused this Agreement to be executed by
their respective and duly authorized officers the day and year first above written. ‘

Witnesses:

'ij:‘ '

(Type or Print Name)

. ATTEST:

HARVEY RUVIN, CLERK

" By:

DEPUTY CLERK

. Clerk’s Date

SPEAKER
By:
John Talmadge
By: ~
' (Signature)

MIAMI DADE COUNTY, FLORIDA

" John Dixon
Executive Director
Miami-Dade Economic Advocacy Trust

~ Approval as to form
And legal sufficiency

- Assistant County Attorney




MEMORANDUM OF UNDERSTANDING
Between
MIAMI-DADE ECONOMIC ADVOCACY TRUST
. And
MIAMI DADE COLLEGE

ThlS Memorandum of Understanding is made and entered into this dayof .

, 2010, between Miami-Dade Economic Advocacy Trust (hereafter

- Trust), an agent and mstrumentahty of Miami-Dade County, having an address of 19 West
Flagler Street, Suite M-106, Miami, Florida and Miami Dade College reafter ‘MDC”),

, having an address at 113 W. 27" Avenue,

 Miamm, Florida
RECITALS
WHEREAS, the Trust was established by
- Commissioners (the “Board”) as a revocable trus
equitable participation of Blacks in Miami-I
in Miami-Dade County; and
WHEREAS, pursuant to

County, the Trust as an agent and i
‘to act for Miami-Dade County in the peR

of the Code of Miami-Dade
iami-Dade County, is authorized

d operatlons, and

offers LEED certification preparation courses (the “Progfam”);
WH:EREAS the Trust and MDC desire to serve as condmts for quahﬁed BIack

confractors to partlclpate in the MDC LEED Program, '

ARTICLE I

~ PURPOSE



The purpose of the Program is to assist County-based Black owned businesses in the
construction industry with assistance by offering certain technical and financial resources to
© existing small businesses that meet the requirements of the Program. Those resources include
the cost that is associated with enrolling participants in the Program. The Program’s activities
are based on assisting Black contractors in the construction trades to become competitive in
today’s market regarding Green lnltlathGS The contractors must meet the following criteria
to partlc1pate in the Program:

21

22

3.1

‘Business must be located in Miami-Dade County;
Business must have been in existence for a minimurm of one (1)
Maintains regular business hours at the address stated in the a

Is not in default or non-compliance with any county loan Qufrat
Business must be certified by Miami-Dade County.

ARTICLEI ¢
TERM OF MOU

The term of MOU shall commence Rucugbn by the parties and

continue until September 30, 2010 ated byp#ither party pursuant to -
Article VII below. :
The parties agree that time is § i berformance of each and every

obligation under this MOU.

[ vide expenenced, certlﬁed mdustty cxpe:t instructors to facilitate the
Faining program :

© To prov1de needed classroom materials;

: () '-To facilitate the pre-tl‘almngpl’ogfam ataMDC campus; - and

R (© To prowde a roster of paxt101pants to Trust

32

- Trust Responsibﬂltles ‘The Trust hereby agrefs as follows:

@) ‘To develop a marketing advertising and recruitment plan for the Program;




i6

(b).  To cooperate fully with MDC in implementing and achieving the purposes of
this MOU;

- © To adhere to- the strict Program requirements to be established upon the
' execution of this MOU; and

~(d) . . Toplay amajor role in achieving the goals of the strategy outlined herein.

ARTICLE IV

PROJECT MANAGEMENT AND NOT}{E:
41

-33130. The Project Manager for MDC is
direct all matters arising in connection with tﬁe s
notices, to the atfention of the Project M
The Project Managers shall be respgfis

s relating to the performance of this Mt

42 Al notices, demands, or other
in writing and shall be deemed

CO 'iumcatlons to MDC under thlS MOU sha]l be in
ived is sent by certified mail to: ‘_

Miami Dade College
. Name:
-Address: -

. The Trust and® ., 1 also provxde a copy of all riotices to the Project Managers. All
“notices required by this MOU shall be- considered delivered upon receipt. - Should any party
chang@e its address, written notice of such new address shall promptly be sent to the other

ARTICLE v

INDEMNlFICATION IR



5.1 The Trust assumes any and all risks of personal injury, bodily injury and
. property damage attributable to the negligent acts or omissions of the Trust and the officers,
employees, servants, and agents thereof. The Trust warrants and represents that it is self-
funded for liability insurance, or has liability insurance, both public and property, with such
protection being applicable to the Trust officers, employees, servants and agents while acting
within the scope of their employment with the Trust. :

5.2 MDC assumes any and all risks of personal injury, bodily injury and property
damage attributable to the negligent acts or omissions of MDC and thegafficers, employees,
servants, and agents thereof. MDC warrants and represents that it igg®lf-funded for liability
insurance, or has lability insurance, both public and property, such fgotection being
applicable to MDC officers, employees, servants and agents whif
* their employment with MDC.

and agencies to be

Sued; or (4) a waiver of sovereign i beyond the waiver

- provided in Section 768.28, Florida S

: de -and MDC with a copy of the insurance policy purchased
by any contractor pno o commencement of the Services.

ARTICLE VII
| TERM]NATIONIREMEDIES

71 If any party fails to fulfill its obligations under this MOU in tunely and

" proper manner, the other parties shall have the right to terminate their participation under this o
MOU by giving written notice of atiy deficiency. The party in default shall then have thirty.

~ (30) calendar days from receipt of notice to correct the deficiency. If the defaulting party fails -

to correct the deficiency within this time, this MOU shall terminate at the explrahon of the

ﬂurty (30) day time period.

11



72  Any party may terminate this MOU at any time for convenience upon ninety
(90) calendar days prior written notice to the other party. Any such termination shall be
effected by delivery to the other of a Notice of Termination specifying the extent to which
performance of work under the MOU is terminated, and the date upon which such termination
become effective. '

73 In the event a dispute arises which the Project Managers cannot resolve
between themselves, the parfies shall have the option to submit to nonbinding mediation. The
mediator or mediators shall be impartial, shall be selected by parties, and the cost of the
mediation shall be borne equally by the parties. The mediation prooess shal] be confidential to
the extent permitted by law. -

o 74 This MOU has no third party beneficiaries (intefided
enforce obligations of any party should the MOU be terminated.

1 have inspection and
audit rights as follows |

8.1 il maintain all financial and non-
financial records and repo to the negotiation or performance of
this MOU including suppo: y service rates, expenses, researching or
reports. Such records shall be maig made avallable for mspectlon for a penod of
ﬁve (5) years from

y or indirdgtly relai o this MOU. Such examination may be only five years
- from fae expiration or tertnation of this MOU and upon reasonable notice, time and place.

Availability of Records for Legal D13'putcs In the event that any party
this -MOU, th parties shall extend the period of maintenance for all records relating to

" this MOU wuntil the final dlSpOSlthB of the legal dispute, and all such reoords shall be made
. readily available.

o ARTICLEIX
" 'STANDARDS OF COMPLIANCE

" All parties of their designated agents shall have the
Fenerally accepted governmental auditing standards all

d in a legal dispute with. a third party arising from performance under

12



9.1 The Trust and MDC, their employees, subcontractors, partners and assigns,
shall comply with all applicable federal, state and local laws and regulations relating to the
performance of this MOU to which their activities are subject.

9.2 The Trust and MDC shall allow public access to all project documents and
materjals it maintains in accordance with the provisions of Chapter 119, Florida Statutes.
Should the Trust and/or MDC assert any exernptions to the requirements of Chapter 119 and
related statutes, the burden of establishing such exemption, by way of injunctive or other relief
as provided by law, shall be both upon the Trust and MDC.,

9.3 All parties aséure that no person shall be exclud

color, creed, national origin, handicap, age, sex, marital stai , from
participation in, denied the benefits oz, or be otherwise subjected any
activity under this MOU. All parties shall take all meagures necessa e these
RELATIONSHIP

10.1 The Trust and MDC are tors. No party is an employee or
agent of any other party. Nothing in this' whall reted to establish any relationship
other. than that of independegt, % thé Trust and MDC, or between their
respective employees, apdfit track flers, or assigns, during or after the
performance of this MOU.

¢ to delay in.-the performancc of this MOU that arises from
bafgpes, acts-of public enemy, unusually severe weather, outbreak of
cnt, riots; civil commotion, force majeure, acts of God, or for any
othier cause & $character which is unavoidable through the exercise of due care and
- beyond the conirgl of the parties. Failure to perform shall be excused during the continuance

- of such circumstances, but this MOU shall otherwise remain in effect.

war, restraint of Gov

11.2. In the event any provisions of the MOU shall conﬂ1ct, or appear to conflict,

- the MOU, including all exhibits, attachments- and all other documenis “specifically

'mcorporated by réference, shall be mterpreted asa whole to resolve any moonsmtency

13




11.3  Failures or waivers to insist on strict performance of any covenant, condition,

or provision of the MOU by the parties, their successors and assigns shall not be deemed a

* waiver of any rights or remedies, nor shall it relieve the other parties from performing any
subsequent obligations strictly in accordance with the term of this MOU. No waiver shall be
effective unless in writing and signed by the party against whom enforcement is sought. Such

waiver shall be limited to provisions of this MOU speciﬁca]ly referred to therein and shall not-

be deemed a waiver of any other provision. No waiver shall constitute a continuing waiver
unless the writing states otherwise.

114  Should any term or provision of this MOU be held, to4

unenforceable, as against any person, entity or circumstance durin term hereof, by force
of any statute, law, or ruling of any forum of competent jurisdict] ch inyglidity shall not
effect any other term or provision of this MOU, to the extent [}, remain

11.5  This MOU may be-amended only- i ' . the parties
hereby. o : ¢ -

116  This MOU states the enfire een the parties

and supersedes any and all written or, 6r3 ents, negotiations or
agreements previously existed betwee i ibject matter of this MOU.
The parties recognize that any represent or negotiations made by the staff of
either party does not suffice to legalty #4 contractual relationship unless
they have been reduced to writing : ; eu‘ aut] onzed repr&sentatwe(s) Th1$ MOU

shall inure fo the benefit 0{4
successors in interest.

- Apprdved,;.s to legal form and sufﬁmency' '

Carmen Doﬁ}ﬁéuez
Legal Counsel

- 14



ATTEST.
HARVEY RUVIN, CLERK

Deputy Clerk

Approved.as to legal form and sufficiency:

~ Assistant County Attorney

MIAMI DADE ECONOMIC
ADVOCACY TRUST

John '_:Eiif'-: y




MIAMI DADE COLLEGE [[] Check Attached 16

STUDENT FINANCIAL SERVICES [ Credit
11011 S.W. 104™ STREET [7] Non-Credit
MIAMIL FLORIDA 33176

(305) 237- 2141

Contract/Authorization
FOR PAYMENT OF STUDENT FEES BY AGENCY

1. This agreement is entered into as of this 9 day of September , 2011 , by and between Miami Dade
College and Miami Dade Economic Advocacy Trust  hereinafter referred to as “Agency”
{Agency)
WITNESSETH THAT:

2. The agency agrees to pay fees incurred for the Dllowing services (inélude activity title, reference number, cost
center, location, dates, times, number of students, fees, etc., as applicable, and attach a list of student names, if

avallable) 3 (4hr} Cohort trainings - Fall 679858, Spring 679861, Summer - TBA; 2 (4hr) Industry Sector trainings- Fall
679979, Spring 679983; 3 (2hr) Individual Coaching - Fall 680019, Spnng 680020, Summer - TBA

3. Cost of services covered by this authorization:
$26,960.00
4. .Other pertinent information (include any special term or pfocedurcs for billing or payment):

3 Cohort Trainings, 2 Industry trainings, and 3 Individual Coaching Sessions @ $16,960.00. Promotion & Advertising @ $4000.
‘Honoraria- Kevin Lockette @ $2000, Desiree Rogers @ $5000 Spring TBD @ $2000 Total = $26,960.00

5. When applicable, the College will submit a bill to the agency at the conclusion of the registration period each
term; at that time, the agency will promptly mail a properly identificd check to the College for the fult amount of
the bill. ‘

6. The Miami Dade Economic Ad\}ocacy'Trust John Dixon, Executive Director

Name of Agency (Same as in scction 1) Name and Title of Authorized Ofﬁécj’ Sponsor
19 W. Flagler Street Mezz. 106 ' : : _ (305 ) 372-7600
Address of Apgency Signature of Authorized Office _Telephone No.
Miami FL 33010 : - .
City State Zip Code ‘ Agency’s reference Number (5)
7. Shonnda Smith/ Barbara Alfonso . . | T ( 305 ) 237—8250 .
Name of MDC Coordinator (Please print) Signature of Coordinator . Telephone No.
. 8. . - Geoffrey Gathercole s - - ' (305 237-2768
Name of Cont. Ed. Dcpt Head (Please prmt) Signature of Cont; Ed. Dept. Head Telephone No.

9 Accepted for Miami Dade College:

Delilah Alrneda, Comptroller
Name and Title of Authorized Officer (Please prmt)

i o Sy
Signature of Authorized Officer Telephone No.

. Refer to Procedure 3 128/3129 for processing details.
‘Send completed forms to Student Financial Servwcs Kendall Campus room 9254

SFS 08/30/02
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Miami Dade College, Meek Center
Urban Microentrepreneurs’ Initiative (UMI)

Start Up Budget
(For 13 Fellows from Liberty City, Little Haiti and Brownsville)

- Administrative Expenses

Honoraria $ 8,100.00 Lockett, Rogers, & TBD
Website Development $ 1,930.00
Total Administrative Expenses 10,030.00

Educational Expenses
Scholarships/Tuition (Non- ’ -
credit courses) - $ 13,000.00 "For 13 Fellows

Travel (Local) - $ 1,000.00 Reimb. for site visits
Books/Materials $ 4,000.00 For 26 Fellows
Total Educational Expenses ' $ 18,000.00
Promotional :
— ' , , _ _ Shirts, Portfolios & Pens
Portfolios $ __1,970.00 for Fellows
Total Promotional Expenses ‘ $1,970.00

Total T s30000:00
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WORK REVIEW
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MIAMIDADERS

Memorandum

INFORMATIONAL ITEM

Date: September 7, 2011

To: ' Miami;D_ade Economic Advocacy Trust (MDEAT) Board
FROM: John E. Dixon, Executive Director

Subject: -Social Compact Phase 1l Scope of Work

The purpose of this item is to afford the Board an opportunity to revisit Social
. Compact's Phase Il Scope of Work. Attached for the Board’s perusal is the
Phase |l scope of work as outlined by the contractor and the first amendment fo
the Social Compact agreement that outlines and price the current phase lf scope.
There have been discussions to modify this scope. The Contractor has stopped
work, at staff’s direction, and is waiting for clarification and direction.

The Board may address the issue of mod'rfying the scope as a whole or appoint a
- committee. The Board should be cognizant of possible cost increase due to
scope modification. This cost can only be determined when the scope is settled.

. Ci\work\ADMlN[STRATION’\AGENDA DOCUMENTS\BOARD MEETINGS111 - BOARD MEETING 201109 - SEﬁEMBER 7 2011 BRD MTG SPECIAL\Sodial
Compact Information Kem.doc : Lo .
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Demographic Data Research Partner/Consultant

PHASE 2 SCOPE
I. Completed Work

Socual Compact has completed its initial task order to provide the followmg
= A database that can be used to employ a data-driven strategy for identifying opportunities for
investment in underserved markets - focused on African American communities in Miami Dade
County as identified by MDEAT (finished with the required time frame}

= A disparity analysis and development of a “report card” that provides a comparatwe analysis of
the socioeconomic condition of African American communities and their metro area
counterparts (finished within the required time frame)

i. Scope of Work

A's'-antic_ipated, scoping the next phase of work included some additional elements. The scope for the
remaining contract fee is as follows:

PROFESSIONAL SERVICES:
* Micro Equity/Disparity Data -- Creatlon of market proflles of smal[er geographies (cities or
neighborhoods) which drilldown to disaggregate the Disparity Data for more utility to
supplement the completed disparity study. '

e Grocery gap analysis highlighting the areas in the county were investment potential for full

service grocers is untapped

e A workshop for MDEAT leadership aimed.at enhancing understanding of resulting indicators
and implications for economic development in focus areas and throughout the county.

APPLICATION:

A shared data. platform application, licensed in perpetulty, not sold to MDEAT for its use, and
the use by stakeholders to track change and inform ongoing and future economic development

interventions in communities of focus and the greater County; Social Compact will work with

MDEAT to develop a system that is' password protected to enable revenue generation from the

‘application and ensure that revenue flows equitably.

* The applicatton' will include all data obtained and created for the use in the disparity analysis

and additional variables as detailed in the contract, and below.
o Demographic data, economic data and preliminary foreclosure counts.
"o Include an interactive score card component to the online platform to allow users to
 prioritize score.card components according to their interests and needs. :
o Maintenance of the content of the shared data platform, and hosting in years 2 through
- perpetuity will be additional expenses See appendtx A for some options. '

.‘ The Serwces offered by SoC|a| Compact i assocnatlon with the appllcatlon malnly use: functlonalrty already’”"""’ '

contained within Application licensed to MDEAT. As such, Social Compact shall be deemed to own all of the
- Intellectuat Property Rights in the Applicatlons and any Deliverable that constltutes a modifi cat:on or
enhancement to the Application. - - -

_ The Social Compact for the Miami-Dade Economic Advocacy Trust Page |2

/

29



MIAMH .
NI B 1A MI-DADE ECONOMIC ADVOCACY TRUST

AMENDMENT #1
' AGREEMENT

~-

Between

.~ MIAMI-DADE ECONOMIC ADVOCACY TRUST

And

SOCIAL COMPACT

 DEMOGRAPHIC DATA RESEARCH CONSULTING

e

Page 10of 8

30



MIAMI-DADE ECONOMIC ADVOCACY TRUST

AMENDMENT #1 TO AGREEMENT
Between

MIAMI-DADE ECONOMIC ADVOCACY TRUST

And

SOCIAL COMPACT

For

DEMOGRAPHIC DATA RESEARCH CONSULTING

The Miami-Dade Economic Advocacy Trust, an agent and instrumentality of Miami-Dade
Couanty, a political subdivis_ion of the State of Florida (hereinafier referred to as {"Trust"™) having_ its
ijrincipal office at 19 West Flagler Street Suite M106 Miami, Florida 33130 and Social Cotnpact;
having ofﬁces at 738 7% Street SE, Washington, DC 20003 (hereinafter referred to as “Consultant’ )
, -hereby agree on this 18® day of August, 2011 to amend the Agreement for Demographic Data
Research Consulting,. dated November 19, 2010, between the TRUST and the CONSULTANT

-. (hereinafter called “the Agreement”) and therefore makes the followmg recitals.

‘ WHZEREAS the Trust and the Consultant entered into an Agreement dated November 19,

'201 0 for demograpmc data researoh consulﬁng (hereinafter referred to as “Services”); and

: ‘.WHEREAS, the Consultant has clearly defined deliverables in Section I of the Agreement,

. and.

- WHEREAS the consultaut has prov1ded the services contemplated in the scope of work for :
the unt:lal $100 000. 00 '

Page 2 of 8



comm o

NOW THEREFORE, in consideration of the mutual covenants recorded herein, the Trust

D/{MMMMU
(W Summs

and the Consultant agree to the amendment as follows:

MQO

MIAMI-DADE ECONOMIC ADVOCACY TRU ST

- 1. All the above recitals are incorporated herein by reference and as if stated in their entirety

2. Section IV of the Agreement entitled “AMOUNT PAYABLE” is hereby amended to

read as follows:

1)

IV. AMOUNT PAYABLE. Subject to available funds, the maximum amount payable
for services rendered under this Agreement shall not exceed Two Hundred
Thousand Dollars No/100 ($200,000.00). Both parties agree that the initial amount
payable under this Agreement is One Hundred Thousand Dollars No/100

($100,000.00), of which the consultant shall be paid an upfront payment of Fifty

Thousand Dollars No/100 ($50,000.00) for data purchases (hereinafter “Advance
Payment”). Said Advance Payment shall be made payable to the Consultant within
(3) days of the date the Trust submits the Geographical Areas to the Consultant.
However, prior to the Trust paying such Advance Payment, the Consultant shall
submit to the Trust an invoice which shall be reviewed and approved by the Trust or

. the County. The remaining Fifty Thousand Dollars {$50,000.00) of the initial One

Hundred Thousand Dollars shall be due an payable upon the Trust's receipt of the

. disparity study and report card outlined in Article . The final payment of One

‘Hundred Thousand Dollars No/100 ($100,000.00) shali be released upon approval of

Trust's Board of Trustees. This remaining One Hundred Thousand Dollars
- {$100,000.00) shalt be due and payable in the amounts indicated upon the receipt

and acceptance of the following deliverables: 1) $50,000.00 upon the receipt and

. acceptance of a shared data platformfor the use of the Trust and the stakeholders

to track change and inform ongoing and future economic development

-‘interventi'ons in ‘communities of focus and the greater;. 2} $10,000 upon the
completion of the Mirco-Market Equity/Disparity Data creation of market profiles

of smaller geographies (cities or neighborhoods) which drilldown to disaggregate

. the Disparity Data for more utility; 3) $20,000.00 upon the completion and

acceptance of a grocery gap analysis- highlighting the areas in Miami-Dade County
were investment potential for full service grocers Is untapped, 4) $15,000.00 upon

the completton of a workshop for the Trust’s Board of Trustees aimed at enhancing
- understanding of resulting indicators and implications for eConemlc development in
‘focus -areas and throughout Miami-Dade County, and 5) $5, 000.00° upon the

* establishiment of a fundraising leadership team to guide efforts to obtain additional
g 'fundlng to support potential projects. Both parties agree thatshould avallable Trust
"~ funding be reduced, the amount payable under this Agreement may be

Pége 3.of8



proportionately reduced at the optioh of the Trust. All payments are subject to the

submittal of an invoice by the Consultant.

The Consultant shall submit invoices and associated supporting
documentation in duplicate to the following address:

Attention:

Mr. Jose Gonzalez, Accountant 11 _
Metro-Miami Action Plan (MMAP) Trust
19 west Flagler Street, Suite M-106
Miami, Florida 33130

Phone: (305) 579-3618 Ext. 228

Fax: (305) 579-369%

The Trust may at any time designate a different address and/or contact
person by giving written notice to the other party.

Section XI of the Agreement is heréby amended fo read as follows:

XI. NOTICES. The Project Manager for the Trust is William A.
Simmons, Contracts Officer, 19 West Flagler Street - Suite M-106,
Miami, Florida 33127. The Project Manager for Consultant is Alyssa S.
~ Lee, President/CEQ, 738 7% Street SE, Washington, DC 20003. The
parties shall direct all matters arising in connection with the
performance of this Agreement, other than notices, to the attention of
~ the Project Managers for attempted resolution or action. The Project

" - Managers shall be responsible for overall coordination and overs1ght relating

' to the performance of this Agreement.

- All noftices, demands, or other communications to the Trust under this
Agreement shall be in writing and shall be deemed recelved if sent by
certified mail to: ' -

Miami Dade Economic Advocacy Trust
19 West Flagler Street '

Suite M-106 _

Miami, Florida 33127

Attn: John Dixon, Executive Director

CAll notices, ‘deIﬁa'i:lds or other commumcatibné to.the Consultant undet-

. this Agreement shall be in wntmg and shall be deemed received if sent by
 certified mail to ‘ .

MIAMI-DADE ECONOMIC ADVOCACY TRUST
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MIAMI-DADE ECONOMIC ADVOCACY TRUST

Alyssa S. Lee, President/CEO
Social Compact

738 7" Street, SE
Washingfon, DC 2003

" The Trust and the Consultant shall also provide a copy of all notices to the Project
Managers. All notices required by this Agreement shall be considered delivered

upon receipt. Should any party changes its address, written notice of such new |

address shall promptly be sent to the other parties.

4. - Section XV, subsection D of the Agreement entitled “Progress Reports” is hereby
deleted in its entirety. And replaced as follows:
~ D. Not Applicable

_ 5. Section XV, subsection E entitled “Monitoring” is hereby deleted in its entirety and
replaced as follows: ' '
| ‘ E. Not Applicable _ :
6 Section XVI entitled “MISCELLANEOQUS”, subsection B of the Agreement
' ‘ﬁgﬁntltled “Sub-Contracts” is hereby amended as follows

B. St_;b-Col_atracts . The Consultant shall not enter into sub-
contracts, employee leasing contracts, retain consultants, or assign,
transfer, convey, sublet, or otherwise dispose of this Agreement, or
any or all of its rights, title .or interest herein, or its power to
execute such Agreement to any person, company or corporation
without the prior written consent of the Trust. '

If this Agreement involves the expenditure of $100,000 or more by
~ the Trust and the Consultant intends to use sub-contractors to
provide the services listed in the Scope of Services (Exhibit A) or
- suppliers to supply the materials, the Consultant shall provide the
names of the subcontractors and suppliers on the form, -in
- Attachment A, titled “Proposer s Disclosure of Subcontractors and
Suppliers.” Consultant agrees that it will not change or substitute
sub-contractors or suppliers from those listed in Attachment A
without prior written approval of the Trust. If this Agreement is
for' $100,000 or more and;'the Consultant will not utilize sub-
“contractors, then the Consultant must also submit Attachment A
‘and state where appropriate that “no sub-contractors will be used.” =
Additionally, the Trust reserves the right to request from the

Page' Sof8
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e 'language in'th

MIAMI-DADE ECONOMIC ADVOCACY TRUST

Consultant a line item budget and budget justification for each sub-
contractor under this Agreement in the same for.mat as Attachment
A attached herewith.

Before entering into any sub-contract hereunder, the Consultant
will inform the sub-contractor fully and completely of alil
provisions and requirements of this Agreement relating either
directly or indirectly to the services to be performed. Such
services performed by such sub-contractor will strictly comply
with all requirements of this Agreement and a copy of the
Agreement must be included as an Exhibit in the sub-contractor’s
agreement with the Provider, or be included therein by reference.

In order to qualify as a sub-contractor satisfactory to the Trust, in

addition to the other requirements. herc¢in provided, the sub-

contractor must be prepared to prove to the satisfaction of the Trust
that it has the necessary facilities, skill and experience, and ample

financial resources to perform the Service(s) in a satisfactory

manner. To be considered skilled and experienced, the sub-
contractor must be prepared to show to the satisfaction of the Trust

that it has satisfactorily performed services of the same general

type which is required to be performed under this Agreement.

7 T ~Section XVI entitled “MISCELLANEOUS”, subsection E of the Agreement
 entitled “Totality of Agreement/Severability of Provisions” is hereby amended {o read as follow:

Totality of Agreement/Severability of Provisions. “This total
~ agreement with its attachments as referenced below contains all the
terms and conditions agreed upon by the part'ieS'

- Attachment A: Consultant’s Proposal & RFP No. MDEAT
| DDR 0310 - '
Attachment B; . Miami-Dade County Afﬁdawts
Attaehment C: .= State Public Entities Crime Affidavit

8 ' Attachment D of the Agreement is hereby deleted its entlrety 7
9. If any conﬂlct in language ex1sts between the Agreement and th1s Amendment #1, the
' Amendment #1 shall prevaﬂ : : o

Page 6 of 8
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10. All terms and conditions of the Agreement nof affected by this Amendment #1 are still
in full force and effect. | |
11. This Amendment #1 is hereby made a part of the Agreement and is binding upon the
Trust and the Consultant. . _
| 12. This Amendment shall be effective on the date it has been signed by both Pasties and
| shall expire on the same date as the Agreement as Amended.

[INTENTIONALLY LEFT BLANK]

I‘;‘age' 7 of 8



MIAMI-DADE ECONOMIC ADVOCACY TRUST

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their
respective and duly authorized officers the day and year first above written.

CONSULTANT
SOCIAL COMPACT
~ By: ,
President
" Witnesses:
By: : , By: ‘
(Type or Print Name) ‘ (Signature)
ATTEST: | MIAM- DADE COUNTY, FLORIDA
- HARVEY RUVIN, CLERK
By: _ - _ i By: .
DEPUTY CLERK ' ~ John Dixon =
S S Executive Director
Miami-Dade Economic Advocacy Trust -
_ ,C_lérk’s Date o ~ Approval as to form
- ' : And legal sufficiency
ASSIStant Copnty Attorney

Page8of8
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MIAMI-DADE ECONOMIC ADVOCACY TRUST - BOARD OF TRUSTEES
MOTION AND APPROVAL BALLOT

SUBJECT: Agenda Item L.A: Motion to approve the allocation not-to-exceed $77.050
from the Economic Development Budget in order to conduct two Economic Development
Roundtables, and one Equity Summit; and that staff be authorized to negotiate and
execute all agreements and purchase orders under the guidance of the Economic
Development Action Committee to expedite the purchasing process required for these
gvents,

Motion made by: Mr. Ron Butler

Seconded by: Ms -Stephamyedohnsom B. Hohte (O
MEMBERS YES NO ABSENT
Butler, Ron X
Douthit, Marc, Esq. X
Holland, Robert, Esq. X
Johnson, Stephanye X
Montero, Barbara B. X
Morales, Carlos E. X
Nalls, Natasha K. X
Reverend Richardson, Walter T. X
Robinson, Tamika R. X
Rodgers, Treska V. X
Toney, H. Leigh X
TOTALS 7 | 0 4
X APPROVED f NOT APPROVED
el Y 7 /Z/ /
/%ﬂc %n , M 9/07/2011
Miami-Dade Ec%ﬂb/rﬁic Advocacy Trust Date

Chairperson




MIAMI-DADE ECONOMIC ADVOCACY TRUST - BOARD OF TRUSTEES
MOTION AND APPROVAL BALLOT

SUBJECT: Agenda Item II.A: Motion to establish a committee comprised of MDEAT s
Action Committee’s Chairpersons to redefine the Social Compact Phase 1T scope of work

contract and to allow that committee to oversee the implementation of the Social Compact

contract.

Motion made by: Ms. Treska Rodgers

Seconded by:

Ms. H. Leigh Tonev

MEMBERS

ABSENT

Butler, Ron

Douthit, Marc, Esq.

YES NO
X
X

Holland, Robert, Esq.

Johnson, Stephanye

|

Montero, Barbara B.

Morales, Carlos E.

it

Nalls, Natasha K.

Reverend Richardson, Walter T.

Robinson, Tamika R.

Rodgers, Treska V.

Toney, H. Leigh

il

TOTALS

7 0

PROV

e i U]

< Miami-Dade Econ6mic Advocacy Trust

Chairperson

NOT APPROVED

9/07/2011
Date
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STATE OF FLORIDA )
)SS:
COUNTY OF MIAMI-DADE )

I, HARVEY RUVIN, Clerk of the Circuit Court in and for Miami-Dade County, Florida,
and Ex-Officio Clerk of the Board of County Commissioners of said County, DO
HEREBY CERTIFY that the foregoing is a true and correct copy of the motions and
votes tallied at the Miami-Dade Economic Advocacy Trust Board of Trustee’s meeting of

September 7, 2011, pertaining to agenda items LA. and ILA.

IN WITNESS WHEREQF, I have hereunto set my hand and official seal on this 23rd day

of September, A.D. 2011.

HARVEY RUVIN, Clerk
Board of County Commissioners
Miami—Dade_ gypunty, Florida

By T R yrd f’ﬂ?f{ cot’

/}f?”eputy Clerk

Board of County Commissioners
Miami-Dade County, Florida
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