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OFFICIAL MINUTES
MIAMI-DADE ECONOMIC ADVOCACY TRUST
BOARD MEETING OF JANUARY 18, 2012

The Miami-Dade Economic Advocacy Trust (MDEAT) convened its meeting in the
MDEAT Board Room, 19 West Flagler Street, Mezzanine Room #106, on January 18,
2012 at 3:30 p.m., there being present: Chairman Robert Holland, Esq., Mr. Marc
Douthit, Esq., Mr. Ron Butler, Ms. Stephanye Johnson, Ms. Barbara Montero, and Mr.
Carlos Morales (Reverend Walter T. Richardson, Ms. Treska V. Rodgers, Ms. H. Leigh
Toney, Ms. Natasha K. Nalls, and Ms. Tamika Robinson were absent).

ROLL CALL
The following staff members were present: Executive Director John Dixon, Ms. Maria

de la Portilla, Mr. Williams Simmons, Ms. Melba Gasque, Mr. Jose Gonzalez, Ms. .

Angela Vaughns, and Mr. Anthony Williams (Ms. Lavern Carlile, Ms. Pamela Green,
Mr. Eric Johnson, and Mr. Joey Walker); Assistant County Attorney Terrance Smith; and
Deputy Clerk Zorana Gainer.

Chairman Holland called the meeting to order at 3:49 p.m., noting items from December
and January MDEAT’s Agenda would be heard at today’s (1/18) meeting because the
December MDEAT meeting had been cancelled,. He apprised Trust members that Ms.
Alyssa Lee, President, Social Compact would make a presentation regarding an
interactive web-based system called CityDNA,.

DISCLOSURE OF CONFLICTS OF INTERST

QUERY FOR EARLY DEPARTURES

Approval of Previous Minutes

Tt was moved by Mr. Ron Butler that the April 20%, April 27, and May 4, 2011 MDEAT
meeting minutes be approved. This motion was seconded by Mr. Marc Douthit and upon
being put to a vote passed by a vote of 6-0 (Reverend Walter T. Richardson, Ms. Treska
V. Rodgers, Ms. H. Leigh Toney, Ms. Natasha K. Nalls, and Ms. Tamika Robinson were
absent),

Social Compact Presentation

Ms. Alyssa Lee, President, Social Compact gave a PowerPoint presentation regarding
CityDNA. The specific goal of CityDNA, an interactive web-based system, was to
deliver critical content (data, mapping tools and reports) to an organized network of
community development users working from a common information platform toward a
common goal in underserved urban neighborhoods. CityDNA was designed for both
experts and novice users, providing information for several geographies (i.c.
neighborhood, tract, trade area) based on the search and query of a complete database of
indicators.
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She noted the first phase included preparing an analysis report, the second phase was a
shared data platform pointing out the major activities of phase two was sharing data and
how this data would be used to help cconomic development within underserved
communities. Ms. Lee explained the grocery gap analysis reflected the indicators that
could be used to obtain a report/scorecard. He further explained the shared data platform
was the type of information that helped MDEAT’s mission to allow equitable access
customizable to each user. Ms. Lee noted this platform would be set up specific to
MDEAT’s requests and needs.

Following Ms. Lee’s presentation discussion ensued regarding the use of the CityDNA
data to uplift underserved urban areas in Miami-Dade County.

Ms. Lee noted once the system was completely loaded with all the information she would
provide a more detailed demonstration of the system.

In response to Mr. Butler’s inquiry regarding when Trust members could see a live
demonstration of CityDNA, Ms. Lee stated she was currently uploading data and a live
demonstration could be conducted in approximately two months.

L Board Action Items — None
I1. Information Items
A, Teen Court Retention

Mr. John Dixon provided a brief overview of the Teen Court Program as it related to
MDEAT. He noted in 2009 the Board of County Commissioners (BCC) reorganized and
changed the name of the agency from Metro-Miami Action Plan Trust (MMAP) to
Miami-Dade Economic Trust (MDEAT), MDEAT. MDEAT was charged with the task
of making a recommendation to the BCC in fiscal year 2010-2011, whether Teen Court
should remain under MDEAT or be moved to another department or agency, Mr. Dixon
noted. He also noted the work efforts made to retain the Teen Court Program and the
time had come to submit a recommendation to the BCC. He noted in order to gain
support from the community, meetings were scheduled to request letters of support from
the following people: community and administrative leaders; law enforcement chiefs;
students; Teen Court volunteers; referrals from the program; parents; elected officials,
principals/coordinators of Student Court; the State Attorney and the Public Defender’s
Office.

Ms. Barbara Montero suggested that MDEAT staff draft a resolution or an ordinance as a
unit rather than submitting individual letters.

Mr. Dixon apprised Trust members that these letters and the recommendations made by

MDEAT to retain the Teen Court Program would be presented to Commissioner
Edmonson and forwarded to the BCC. He noted members of the Trust and honorable
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community leaders would be asked to come before the BCC and speak in support of
MDEAT retaining the Teen Court Program.

Chairman Holland requested a list of the persons who were contacted to send letters in
order to follow-up and encourage them to send their letter of support as soon as possible.

Advocacy Items — Committee Updates
HI.  Executive Director’s Report

Mr. John Dixon noted that Ms. Stephanye Johnson would attend Delta Days in
Tallahassee and she would take a list of priorities developed by her and MDEAT staff
members to discuss advocacy items with legislators.

Chairman Holland asked Mr. Dixon whether a newsletter highlighting and detailing
MDEAT’s programs, activities and events could be funded and distributed to various
people within the community as well as the commission.

Additionally, Chairman Holland requested that members of each committee consider
some priority items concerning State Legislation in an effort to help legislators
understand how these items would impact the community.

Mr. Anthony Williams noted that the Florida Teen Court Association was lobbying to
increase funding for the Teen Court Program received by each moving violation citation
from three to five dollars.

Mr, Dixon noted the MDEAT’s Economic and Social Services Committee was planning
a tour of Poinciana Park and would be submitting a date for approval. He provided an
aerial photo displaying the entire property of Poinciana Park, noting the intent of the tour
was to educate members of the Trust regarding the property and the portion owned by the
County. He noted that Commissioners Moss and Monestime had already visited the
property and believed this was an employment opportunity for residents in this
underserved community, which currently had an unemployment ratio of approximately
30%. Mr. Dixon noted if only highly specialized jobs were offered, it might be difficult
for the people in the community to qualify for these types of jobs.

Mr. Ron Butler noted a number of community groups were interested in the development
of the Poinciana Park property and they should be included in this process. He noted
during his tour of the property, he asked whether the community had been informed of
the impending development this property and he was advised by the Mayor’s staff that
once the 60 day plan was issued, the community would be informed.

Dr, M. Christian, President, Dade Democratic Black Caucus of Florida and representative
of Office of Community and Economic Development Model City Branch noted the focus
was on Poinciana Park; however, no one consulted with the community regarding its
needs and how the community wanted the property developed. She expressed concern
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that Commissioner Monestime had an advisory board that did not inform the community
of this project. Dr. Christian pointed out that Liberty City had the highest unemployment
rate and the County Commissioners should be informed of the needs of community
before a 60 day plan was issued.

Following further discussion, Chairman Holland asked to aitend Dr. Christian’s
organization’s next meeting because it was his intent for MDEAT to advocate and
convey the needs and wishes of the community. He pointed out that prior plans to
construct a biomedical facility would have brought high end technical jobs, which most
people in that community would not be qualified for, so this would not help the
community.

IV.  Departmental Monthly Report

Mr. Ron Butler provided an update regarding the Economic Development Committee,
and noted discussions were underway in an effort to add members to the committee.

A, Fisecal

B. Housing

Ms. Stephanye Johnson noted Housing division of MDEAT had a successful year to the
extent that Housing grant/funding programs had to be temporarily suspended, but should
reopen in mid February. She noted the collaborative efforts of staff and other
organizations that worked on adding programs and activities to be scheduled the first
quarter of this year, which included financial planning, and post homeownership
programs.

C. Teen Court/Youth Services
Mr. Anthony Williams noted the Youth Action Committee (YAC) was preparing a final
Teen Court priority list in an effort to involve South Miami-Dade residents in its
programs. Mr. Williams apprised Trust members that a January 19 2012 YAC meeting
would be held at the City of Miami Police North District Station, 1000 NW 62nd Street
in the second floor conference room.

D. Public Information Services

V. New Business

A.Proposed Time change for MDEAT Board Meetings

Ms. Stephanye Johnson noted that in an effort to increase attendance at MDEAT
meetings, staff had proposed to change the time of the monthly MDEAT Board meetings.
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Chairman Holland asked staff to poll Trust members regarding the MDEAT Board
meeting time and day members would be available to attend.

VI.  Schedule Next Meeting
Adjournment

There being no further business to come before the Trust the meeting was adjourned at
5:25 p.m, '

Db AN

Chatrman Robert Holland, Esq.
Miami-Dade Economic Advocacy Trust
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STATE OF FLORIDA )

MIAMI-DADE COUNTY ) SS:

I, HARVEY RUVIN, Clerk of the Circuit and County Courts in and for Miami-Dade
County, Florida, and Ex-Officio Clerk of the Board of County Commissioners of said County,
DO HEREBY CERTIFY that the foregoing is a true and correct copy of the January 18, 2012,
Board of County Commissioners’ (BCC) Miami-Dade Economic Advocacy Trust meeting

minutes.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal on this

30th day of March 2012.

HARVEY RUVIN, Clerk
Board of County Commissioners
Miami-Dade County, Florida

Deputy Clerk
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MEETING NOTICE

MIAMI-DADE ECONOMIC ADVOCACY TRUST

TRUSTEE BOARD MEETING
DATE: WEDNESDAY, JANUARY 18, 2012
TIME: 3:30 PM |

LOCATION: BISCAYNE BUILDING _
19 WEST FLAGLER STREET - SUITE M-106
MAIN CONFERENCE ROCM
MIAMI, FLORIDA 33130




AMI-DADE ECONOMIC ADVOCACY TRUST

BOARD MEETING
WEDNESDAY, JANUARY 18,2012
3:30 PM - MDEAT CONFERENCE ROOM

AGENDA
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- DISCLOSURE OF CONFLICTS OF INTEREST

= QUERY FOR EARLY DEPARTURES

iy - Approval of Previous Minutes

/ - Social Compact Presentation

1.

e 2

e
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addon: Homeow ko
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Board Action ltemns — None ( f{ép) Dec. 201/ abhce

Information items

A. Teen Court Retention
Advocacy ltems ~ Commitiee Updates
Executive Director's Repori
Departmental Monihly Reports

A. Fiscal

B, Housing
. Teen Court! Youth Services

-MNew Business

3
10
11
D. Public Information Services 15
A. Propesed Time Change for MDEAT Trust Board Mestings 19

Scheduie Next Meeténg

Adjourmment
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Memorandum

MDEAT TRUST BOARD INFORMATION ITEM

MiAMIDADE

Date: December 19, 2011

To: Miami-Dade Economic Advocacy Trust (MDEAT) Board

From: John E. Dixon, MDEAT Executive Director

Subject:  Homeownership Assistance Program (HAP) December 2011 Notice

The attached notice was sent fo all active MDEAT-HAP/ MMAP-HAP lenders on December 141

2011,

The action was necessitated due to; a) a continual increases in file submissions, b) a lack

of corresponding increase in Surtax Revenue (i.e., reserves from previous month’s carryover
being exhausted} and c) a need to handle a growing backlog of due diligence and portfolio
maintenance that had to be put off due to increased file production

»
‘b

» For October & November (combined) 2011, seventy-five (75) files have been processed

and 58 files have been funded for $443k+.

Over seventy (70+) new files we received between the last week in October and
beginning of December (a 35-day period).

Instead of the normal end of the year slow-down, demand for funds and file submissions
are continuing to increase.

There are currently slightly over fifty (50+) files in process or recently funded totaling just
under $400,000.

Based on two-months’ file production, the annualized number of processed applications
would be 450 (44+% above 2010-11)

...Funded files 348 (44+% above 2010-11)

...Surtax fundings $2,658,276 ($1MM above 2010-11 and ~$1MM above projected 2011-
12 surtax fundings)

...During the hiatus from new file submissions we will take the opportunity to
discuss and figure alternatives and/ or options to address this pending shortfall

Also during this period, the following HAP maintenance and due diligence items will be
worked on:

o Current file closings and due diligence

File post closing Quality Control and maintenance

File insurance correspondence {maintenance & processing)
Forgiven loans — processing and due diligence

Foreclosure loans — maintenance and due diligence

Short sales — processing and correspondence updates + assessment and
evaluation

Outreach and event planning — all phases and aspects

HAP Participant Lists — updates and confirmations

Housing Advocacy Committee (HAC) — meetings and outreach
Pipeline and loan portfolio updates, analysis and correspondence

.0 0 O O 0

o O O O




Miami Dade Economic Advocacy Trust (MDEAT)
Biscayne Building

19 West Flagler Street & Suite M-106

Miami, Florida 33130

T 305-579-3618/ F 305-579-3699

www. miamidade. gov

"Delivering Excellence Every Day”

Hello MDEAT HAP/ MMAP-HAP Lenders and Participants,

We would like to express our utmost appreciation for your support and partnership with the
Miami-Dade Economic Advocacy Trust (MDEAT) and your participation in our Homeownership
Assistance Program (HAP/ MMAP-HAP).

After completing the 2010-11 fiscal year assessment and formulating strategies and objectives
for fiscal year 2011-12, the following determinations have been made:

>

Y/

In an effort to address a growing backlog of file maintenance and catch up on necessary
loan pipeline due diligence, we are temporarily suspending file submissions during the
remainder of December and for the month of January. File submissions will re-open
with the February (2012) filte submission period. (NOTE: This time and timeframe was
chosen because it is typically when the fewest new file are submitted)

Currently submitted files (including those just received and currently under initial review)
along with all files in process for funding will be completed by their assigned Case
Manager (you must check the file assignment email to see if that is Mara or Vevene —
see their contact information below if needed).

Suspended and incomplete non-assigned files will have a final assessment made based
on documents received to date and you will be emailed accordingly.

Procedures and guidelines will also be evaluated during this period of time. In this
regard, any suggestions or program related ideas may be submitted for consideration
and we will be convening focus groups and planning sessions to assess implementation
of workable proposals.

All current file related matters must be directed to Mara or Vevene. They will determine and
forward any and all matters as needed for proper handling at the appropriate level.

Mara Atwood — matwood@miamidade.gov ... Phone 305-372-7600 ext. 231
Vevene Singh — cinco23@miamidade.gov ... Phone 305-372-7600, Ext. 251).

If you require additionat information you may contact John Dixon, MDEAT Executive Director at
305-372-7600 if | am unavailable.

We regret this inconvenience to you and your customers, but this is both necessary and

unavoidable given current circumstances and resources.

Sincerely,

Eric Johnson

MDEAT Homeownership Assistance Programs (HAP) Administrator
305-372-7600 — ext. 243 (ph) / 305-579-3699 (fax)

786-412-0992 (cell)

Erici l@miamidade, gov (email)







INFORMATION ITEM

To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
FROM: John E. Dixon, Executive Direcior
Date: January 13, 2012

Subject: Teen Court Retention

In 2009 when the Board of County Commissioners reorganized and changed the
name of the agency from Metro-Miami Action Plan Trust (MMAP) to Miami-Dade
Economic Advocacy Trust (MDEAT), the MDEAT Board was charged with the
task to make a recommendation fo the Board of County Commissioners (BCC) in
fiscal year 2010 — 2011, as to should Teen Court be retained by MDEAT or
moved o another depariment/agency. This recommendation will soon be dus,
and several steps are being taken. To gain community supporf, meetings are
being scheduled with community and administrative leaders and law enforcement
chiefs to request letters of support for Teen Court. Support letters have been
requested from students, volunteers and referrals from the program, as well as
parents, elected officials, principals/coordinators of Siudent Court, the Siate
Attorney’s, and Public Defender's Office.

These letters will be presented fo Commissioner Audrey . Edmenson for
presentation to the BCC in order to substituie MDEAT's recommendation to
retain the Teen Court program. Also Board Members and honorable community
leaders will be asked to speak before the BCC to address the retention of Teen
- Court by MDEAT, :







MIAMI-DADE ECONOMIC ADVOCACY TRUST
FISCAL REPORT

FISCAL YEAR 2011/12
As of December 31, 2011




MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADMINISTRATION (GF)) |

FISCAL MANAGEMENT REFORT FY 14/i2
A5 of Decamber 34, 2011

Subobject Description Budget Actual Balance
00110 SALARIES 207.000 121,871 275,129
01010 FRINGES 132,600 24,340 108,260
01111 ADMINISTRATIVE CHARGES -451,800 451,800
11618 COURIER SERVICES 8 -8
22350 BOTTLED WATER & CHILLER 200 a9 101
22430 OTHER QUTSIDE CONTRALCTS 500 500
23210 GENERAL LIABILITY 10,800 10,800
24130 MAINT & REPAIR:OFF MACHINES 1,000 199 &M
24571 P.C. MAIN ENANCE 6.000 891 5,108
25330 COPY MACHINE RENMTAL 6,000 41 5,959
25511 PAYMENTS TO LESSOR 134,000 42,198 91,805
26028 GSA SERVICE TICKET 2,000 2,000
26040 GSA WORK ORDERS 2,000 2,000
26050 GSA PRINTING & REPRODUCTION £.000 g3 5,937
26051 GSA POSTAGE 363 363
26062 FM LT EQ MILEAGE 500 72 428
26063 FM LT EQ PARTS ' 100 100
26068 FM ACC/ABUMOD 5CH 500
26077 FM-POOCL VERICLE HOURS 2,600 183 1,847
26110 DATA PROCESSING SERVICES 4000 G45 3,355
26260 QTHER CHARGES FOR 800 800
26613 CLERK-RECORDS STORAGE 500 35 465
31010 TELEPHONE-REGULAR 11,600 2,197 9,403
31011 TELEPHONE-LONG DISTANCE 840 110 490
31015 CELLULAR PHONE SERVICES 3,500 65 3,135
31018 OTHER COMMUNICATIO 1,500 1,500
31110 PUBLICATIONS 300 300
31130 MEMBERSHIPS 204 200
31210 TRAVEL EXPENSE-LLS - 3,000 387 2,603
31215 TRAVEL EXPENSE-PCA 604 604
31220 REGISTRATION FEES - 500 220 280
31320 PARKING REIMBURSEMEMENTS 400 460
31401 NEWSPAPER ADVERTISEMENT 8,860 a7z 7,628
31402 NEWSPAPER ADVERTISEMENT 4,000 4,000
31408 RAHD ADVERTISING Q.0nG 9,000
31420 SPONSORSHIPS/MARKETING 4,000 4,000
31510 QUTSIDE PRINTING ‘ 2,000 2.000
31520 GRAPHIC SERVICES ! 2,000 35 1,965
31611 POSTAGE-REGULAR MAIL 500 500 -
31910 PETTY CASH EXPENDITURES 506 500

32010 INSERVICE TRAINING 580 500



MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADMINISTRATION (G.F.)

FISCAL MANAGEMENT REPORT FY 11/12
As of December 31, 2011

Subobject Description Budget Actual Balance
43231 COMMUNICATION EQUIPMENT 200 200
47010 OFFICE SUPPLIES/OQUTSIDE VENDOR 500 500
47011 GSA CENTRAL SERVICES 6.600 147 5,853
49310 CLOTHING AND UNIFORMS SO0 500
60620 GRANTS TO OTHERS 10,000 - 10,000
85021 COMPUTER EQUIPMENT 5000 5,000

EXPENDITURE TOTAL 328,000 195 422 133,578




MiAME-DADE ECONOMIC ADVOCACY TRUST

ECONOMIC DEVELOPMENT

FISCAL MANAGEMENT REPORT FY 11/12

&s of December 31, 2011

Subobject Description Budget Actual Balance
00110 SALARIES 73,000 15,082 58,773
G1010¢ FRINGES 15,000 3,260 12,732
031111 ADMINISTRATIVE CHARGES 53,000 50,000
26050 GSA PRINTING & REPRODUCTION 200 200
21110 MANAGEMENT SERVICES 8,000
60620 GRANTS TO OTHERS 150,700 10,950 154,760

EXPENDITURE TOTAL 294,800 38,292 281,280




MIAMEI-DADE ECONOMIC ADVOCACY TRUST

HOUSING ASSISTANCE PROGRAM

FiSCAL MANAGEMENT REPORTY FY 11/12

Az of Decamber 31, 21

Subobject  Description Budget Actual Balance
R31900  OTHER TAXES 1,478,000 206,454 1,271,506
R36100 INTEREST EARNINGS 1,060 2,222 -1,242
R36800  OTHER MISCELLANEOQU 50,000 35,367 14,623
R38800  OTHER NON REVENUE( 858,000 728,395 128,605
REVENUE TOTAL 2,387,000 #6867 508 1,519,482
00110 SALARIES 138,000 41,782 95,218
(1010 FRINGES 34,000 8,638 24,362
01111 ADMINISTRATIVE CHARGES 50,000 50,000
26050 GSA PRINTING & REPRODUCTION §00 600
26616 RECORDING FEES 500 80 410
2010 INSERVICE THRAINING 800 8Ud
47011 GSA CENTRAL SERVICES ‘ 400 400
B0620 HAP PROGRAM 2,162,800 540,315 1,622,285
78030 ESCROW AGENT 100 30 70
EXPENDITURE TOTAL 2,587,000 691,855 1,695,145




TEEN COURT PROGRAM

FiSCAl MANAGEMENT REPORT FY 10/11
As of December 31, 2011

Subobject Bescripﬁon Budget Actual Balance
R35900 OTHER FINES ANBYOR 1,200,000 196,031 1,003,969
CARRYOVER 293,900 597,624 304,524
R35100 INTEREST EARNINGS 3,000 . 360 4,640
REVENUE TOTAL 1,498,000 §27,559 800,441
00110 SALARIES 805,000 161,927 643,073
01010 FRINGES _ 242,000 37,277 204,723
01111 ADMINISTRATIVE CHARGES 282,200 0 282,200
22310 SECURITY SERVICES 12,000 3,028 5,972
22350 BOTTLED WATER & CHILLER 100 12 88
22430 OTHER QUTSIDE CONTRACTS 3,500 856 2,634
24130 MAINT & REPAIR:QFF 1,000 215 785
25330 COPY MACHINE RENTAL 3000 1,254 3,746
25511 PAYMENTS TO LESSOR 12,400 400 12,000
26032 GSA AFT HOUR CHRGS ‘ 12,000 1,245 10,755
26050 GSA PRINTING & REPRODUCTION 2.000 774 1,226
26051 GSA POSTAGE 118 -118
20062 FM LT EQ MILEAGE 3,000 332 2,668
26077 FM-POOL VEHICLE HOURS . 2,000 172 1,828
26260 OTHER CHARGES FOR 120 -120
31210 TRAVEL EXPENSE-U.S 1,000 1,420 -420
31220 REGISTRATION FEES 200 930 -736
31402 NEW3PAPER ADVERTISEMENT 5,000 5,000
31420 SPONSORSHIPS/MARKETING 5,000 5,000
31510 CUTSIDE PRINTING 600 600
31611 POSTAGE-REGULAR MAIL 500 . 500
33050 OTHER GENERAL OPER 25 -26
47011 GSA CENTRAL SERVICES 8,000 1,023 6,977
49310 CLOTHING AND UNiFORMS 2,500 2,500
60240 OTHER TRANSPORTATION 432 432
60620 GRANTS TO OTHERS 93,000 4,500 88,500

EXPENDITURE TOTAL 1,498,000 216,068 1,281,932
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Memorandum &

MIAMI-DADE ECONOMIC ADVOCACY TRUST

TEEN COURT REPORT
To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
From: John E. Dixon, Executive Director

Date: January 3, 2012

Subject: Comprehensive Teen Court Report for December 2011

PURPOSE OF ITEM

The purpose of this item is fo inform the Miami-Dade Economic Advocacy Trust
(MDEAT) Board, of Miami-Dade County Teen Court {M-DCTC) performance and
activities for the month of December.

BACKGROUND INFORMATION

Program Activifies

December 19" - 28th of 2011: Teen Court peerdury trial operations ftemporarily
postponed in alignment with Miami-Dade Pubfic Schools’ Winter Recess. Reguiariy
scheduled activities will resume on January 3, 2012.

Program Performance

Referrals: Teen Court received a combined total of eighty-four (84) referrals from

various juvenile justice agencies, to include the Juvenile Services Department {(JSD),
and Miami-Dade County Staie Attorney’s Office on behalf of Broward County Teen Court
(BCTC). M-DCTC assists BCTC with co-monitoring cases involving youth ‘who have
comimitted crimes in Miami-Dade County although residing in Broward County. During
the month, additional referrals were also received and processed through the Student
Court School-Based Restorative Justice initiative.

Cnmmumty Service: Teen Court generated five hundred twenty-cne (521) eommunity
service hours. This total included thres hundred sixty-five (365) completed by
defendants, one hundred two (102) performed by youth volunieers, and fifty-four (54)
community service hours were provided by adults, serving as jury monitors as well as
legal professionals volunteering as judges, presiding over Teen Court hearings.



Comprehensive Report for December 2011 contd -
Puage 2 13

Offender Information for  December 2041

Referrals per fiscail year:

121314198 - 09430/99 334 Catried Over ol 2684
10/01/93 - 69/30/00 506 10701106 — 65/30/57 745
400100 - 09030/01 | a3 10/01/07 — 09/30/08 356
10/0-1/01 — 08730702 E 336 10/01/08 - 59/30/09 424
10/01/02 ~ 09/20/03 293 10/01/0% - 09/36/10 454 |
10/01/03 — 09/30/04 390 1601110 — 08130/11 519

10/01/04 ~ 09/36/05 267
10101165 — 59/306/06 715 | 10/01H % — 10/30/11 22
] O - 13017 53
200017 - 12123917 84
2,664 TOTAL REFERRALS 4,821

Monthiy Sanctions for Referrals Complefed {December 2011)

Anti-Theft Class  Attendees 35 Jail Tour Aftendees g

Curfew Q Jury Duties Completed 93

Declined referrals 0 Lettsr of Apclogy/Closed 26

Civics and Business Aftendees ¢ Peer Circle Atlendees 16

Substance Abuse Aftendess 0 Restitution 0

tssay Compieted/Closed Cases 26 Victim Awareness Panel

Ethics Workshops Aftendees_ 19 . Workshop Atfendees W G

Hours of Community Service/ Verbal Apology fo Parent H

Closed Cases 365

Offerises and Number of Charges: Referral Sources:

Nute: Some defendanis have muitiple charges Lepanment of Juvenite Justice 4
Miami-Dade County

Batiery (simple) 3 Schoot Based Referrals 27

Behavioral Problems 3 Civit Citation Program 31

Befiant & Stafe Attomey's Office 4

Disorderly Conduct 3 Pravention incentive Program {PIP} 18

Distespectful 3 Cther Agencies o

Disrupting Schoo] 1 '

Drug Use 3

Giving False infottnation 1

Grand Theft 3 Age:

. Patty Theft 7 Seven 1]
RL’-G;DQ;I Ig ‘?}}U:'U[ll.rl:‘ 3 Eiﬁh? G
Retiall Theft 20 Nine 1

-School Problems 3 Ten: 2
Skipping School 4 Eleven 1
Traffic Citation 1 Tweive 1
Trespassing 1 Thirteen 7
Verbally Aggressive 1 Fourteen 7

Fifteen 10
Sixieen 17
Séverteen 11
Eighteen it
Race: Gender:
African Amezican 38 Female a7
Caticagian 7 Male 27
Hispartic 40

Qther 1




Comprehensive Repor! for December 201 T contd.
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Commission Districts Noveriber 2091;

1 5]
2 g
3 4
4 1
5 &
5] 2z

Comumiission Districts for Fiscal Year 10/09797 - T0/33/12

-
13
13
P
14
i)

XD O By b3
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TO:

THRYU:
DATE:

Miami-Dade Economic Advocacy Trust Board
John E. Dixon, Jr., Executive Director
Wednesday, January 18, 2012

SUBJECT: Marketing and Public Information Report

For your review, please find below the activities that were implemented {o help the agency reach
its audience via visual communications and printed materials for November - December 2011.

Offices of Marketing and Public Information provides assistance to the MDEAT Trust,

Action

Committees Chalipersons and staff llaisons, CBQ's, and residents anrauncing our

advocacy efforts and community empowerment initigtives created for. A multi-mix of coliaterat
materials and promotional information are utifized to deliver the MDEAT message including:

letters,
press

fiyers, radio and newspaper advertising placement, television interviews, news articles,
releases, photos, website event placement and updates, email listings, and other

functions. Offices of Marketing and Public Information assist with logistics of all MDEAT events.
All are avaliabie for your review and comply with county branding.

A.

The unit continually provides support to the MDEAT Trust Board, Executive Director,
Economic Development Unit, Housing Assistance Program, Tesn Court Program,
Procurement/Purchasing Liaison, Fiscal Unit, and other operations of the agency.

Post and edit ali scheduled meetings for the MDEAT Board, and Action Commitices
along with other agency notifications.

Monitor ail Miami-Dade Board of County Commission and Commnssron Committee
meetings.

. Continuously monitor newspapers, magazines, radio, and TV broadcasts.

Youth Action Committee (YAC)
Miami-Dade County Teen Couri Program

Prepared printed materials, press releases, and assist with outreach for the prograrm.in
addition, implerment radio and newspaper awareness for the program.

1. Coordinating with Clerk of the Courts Harvey Ruvin and MDEAT Board
Chairman Robert Holland to have the Teen Court video (produced in-house with
MDTV) presented to citizens before each Jury Pool session.

Mailed out and followed up on letter of support with printed materials .

Working on Teen Court Newsletter — Winter 2012 edition

Incorporated Teen articles/editorials for the Teen Court Newsletter.

Designing layout to purchase a Pop-Up Display.

e




F. Housing Advocacy Committee - Housing Assistance ng?am {HAP)

Prepared printed materials, press releases, and assisted with outreach for the committee.
Iy addition, implement fadao and newspaper awareness for the prc}gram

1. Reviewing 2™ Draft for Housing Brochure.

2. Working with PR Housing Subcommittee on future initiatives and events,

3. Created Press Releases for Trainings

4. Discussing and coordinating a large Housing event for late Fall 2011

G. Economic Development Action Committes
2011 Metro Miami Equity Summit and Roundtables (MMES)

Continue coordinating with the Committee and DSG Consultants for the doseout
of the MMES Initiatives. Will providé updates to the community ufilizing: letters:
flyers; radio, newspaper and TV advertising placement; radic commercials-
~ interviews; news articles; press releases; digital photography;, website event
ptacement; emails; and future meetings once the 2012 MMES Action Plan is
launched.
1. Continue disseminating info via Press releases with assistance from
community web and social media blasts.
2. Ligital Photography and possible video documentation of future meetings.
3. Available for review
MDEAT MMES Commercial on Comcast - 160 - spois started 9/21 - 9/30
BET - North, Miami, South / Radio One / OWN and ESPN.
hith:/blusource. biuwaveproductions.com/index php/crder/details/009146/preview
{cut and paste above in server). :
4, Ongoing update of all materials on the wsbsite.

H. New Board Member Recruitment Mestings
1. ¥he Office of Commissipner Rebeca Sosa, the Nominating Council
Members along with MDEAT will begin the interview process within a
coupie of weeks.
2. 3Since the submission of the new board member applications, numerous
conversations have taken place with the candidates informing them when
the interview process will begin.

3. Website wilt reflect the progress made by the Nominating Councif, and
announce ithe New Board member appointments once approved by
Miami-Dade Board of County Commissicners.

1. MDEAT New Website, www.miamidade.qoviMDEAT:

1. Staff members now updatlng web pages with some guidance from GSA
department.

J. Revising/upgrading all promoticnal materials:
1. Housing Assistant Program
2. Economic Development
3. MDEAT
4. Action Committees



K. MDEAT Newsletter — Working on layout of newsletter in email format.

L. Annual Report 2009-2010 — Reviewing all MDEAT Divisions information that was
submitted for fiscal year 2009-2010.

M. Foundation for Youth and Economic Development

A. Stress Relicf Weekend Golf and Comedy Jam

Thanks to URBan Radio Broadcasting, 11C, "The Stress Reliever” (George
Wiliborn and six of his hilarious Friends, Miami-Dade Economic Advocacy
Trust (MDEAT) — The Foundation for Youth and Economic Development (FYED),
and The Cleveland Clinic Minority Men's Health Center will be the benefactors of
this great two day opportunity for a great cause. The events will take place:

Friday, Dec. 2 Golf Tourmnament -
Miami Beach Golf Club - Normandy isles
2301 Alton Road, Miami Beach, FL 33140

aturday, December 3 — Comedy Jam -
Ziff Ballet Opera House
1300 Biscayne Boulevard, 8 PM - 11 PM

1. Assisting with the devclopment and all start-up needs of the Foundation:
Letterhead, collateral materials, press releases, outreach and all other
public relations concepts. '

2. Working closcly with the gvent organizing feam, Foundation, and
MDEAT representatives.

3. Worked on post stories.

4. Worked on Post Press Release

N. Community Mestings/Forums/Fairs/Workshops attended
1. American Cancer Socigty's Making Strides Appreciation Event - MDEAT
met and surpassed their goal of $1,000. ‘ :
2. Working with Chapman Parinership on RunWild 5k Run to benefit the
homeless scheduled for Saturday, February 11, 2012,

3. On Mayor's comimitiee to raise awareness and money for the United Way
Campaign — kick off will be in early February 2012.

is
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COUNTY

MEETING NOTICE

- MIAMI-DADE ECONOMIC ADVOCACY TRUST

TRUSTEE BOARD MEETING
DATE: WEDNESDAY, DECEMBER 21, 2011
TIME: 3:30 PM

LOCATION: BISCAYNE BUILDING
19 WEST FLAGLER STREET — SUITE M-106
MAIN CONFERENCE ROOM
MIAMI, FLORIDA 33130



Roll Call

MIAMI-DADE ECONOMIC ADVOCACY TRUST

BOARD MEETING
WEDNESDAY, DECEMBER 21, 2011
3:30 PM - MDEAT CONFERENCE ROOM

AGENDA

- DISCLOSURE OF CONFLICTS OF INTEREST

- QUERY FOR EARLY DEPARTURES

- Approval of Previous Minutes

/April 20, April 27, and May 4, 2011 Minutes

VL

VH.

Board Action ltems — None

Information ltems

A.

E.

Judge Mathis Teen Court Visit

B. National Alliance of Black School Educators — Teen Court Presentation
C.
D. Homeownership Assistance Program (HAP) Maintenance and Loans

Florida Association of Teen Courts, Inc. State Conference

Portfolio Review (walk-in)
Teen Court Junior Journalism Initiative

Advocacy items - Committee Updates

A.

Poinciana Industrial Park Tour

Executive Director’'s Report

Departmental Monthly Reports

A.
B.
C.
D.

Fiscal

Housing Report

Teen Court/ Youth Services
Public Information Services

New Business

A

Proposed Time Change for MDEAT Trust Board Meetings

Schedule Next Meeting

Adjournment

13
17
21

23
24

26

30
37
41
46

50
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: OFFICIAL MINUTES
MIAMI-DADE ECONOMIC ADVOCACY TRUST
MEETING OF APRIL 20, 2011

The Miami-Dade Economic Advocacy Trust (MDEAT) convened its meefing in the
MDEAT Board Room, 19 West Flagler Street, Mezzanine Room #106, on April 20, 2011
at 3:30 p.m., there being present: Chairman Robert Holland, Esq., Mr. Marc Douthit,
Esq., Mr. Ron Butler, Ms. Stephanye Johnson, Ms. Barbara Montero and Ms. Leigh
Toney (Ms. Natasha K. Nalls, Ms. Treska V. Rodgers, Ms. Tamika Robinson, Mr.
Richard Cooper, Mr. Carlos Morales, and Reverend Walter T. Richardson were absent ).

ROLL CALL

The following staff members were present: Executive Director John Dixon, Ms Laverne
Carlile, Ms. Maria de la Portilla, Ms. Melba Gasque, Mr. Jose Gonzalez, Ms. Pamela
Green, Mr. Eric Johnson, Mr, Williams Simmons, Ms. Angela Vaughns, Mr. Joey Walker
‘and Mr. Anthony Williams; and Assistant County Attorney Estephanie Resnick and
Deputy Clerk Zorana Gainer.

Chairman Holland called the meeting to order at.'4:10 p-m. He notéd that due to the lack
of a quorum the Board members would hear the information items listed in the Agenda
‘Package until a quorum was reached.

DISCLOSURE OF CONFLICTS OF INTEREST
QUERY FOR EARLY DEPARTURES

. APPROVAL OF PREVIOUS MINUTES
September 2, 2010

November 17, 2010
-December 15, 2010

1.  Board Action Items

A.  State of the Youth In Mlaml-l)ade County-West Dade Forum (87,500
Budget)

MDEAT Teen Court 4™ Annual Conference ($85,000 Budget)

Economic Development Summit Consualtant (320,000 Allocation)

W

. Inform:ition-ltems
‘A, FY 2011-12 Budget Meeting Recap

Mr John Dixon provided a recap of the FY 2011-2012 Budget meeting. He noted on
March 10, 2011 he met with the Office of Strategic Business: ‘Mahagement (OSBM). He

- reviewed the highlights listed in the memorandum from Mr. Dixon dated March 10,
- 2011, regarding MDEAT Resource Allocation Meeting (Budget), which included:

April 20, 2011 ‘ Miami-Dade Economic Advocacy Trust | Page 1 of 3



.

The projected deficits by OSBM totaling $250 million Fiscal Year (FY)
2011-2012 from the Miami-Dade County Budget; however this
information would not be confirmed until the end of June 2011 once the
roll back taxes were released by the Property Appraisal Office.

a

The affect of Legislation in Tallahassee that would increase employee’s
contributions to the retirement system anywhere from 0% to 4%. This
will not be a savings to the departments but a reduction to their budgets,

L4

The Documentary Stamp Surtax revenues are 30% higher for the first
three months compare to the same period last year.

u

The Teen Court revenues are 9% hlgher for the first three months compare-
to the same penod last year.

I

OSBM inquire about the JSD commitment of $273, OOO for this year and
asked for the possibility next year.

2

Mr. Howard Piper asked about_ the spike on forgivable loans projected by
‘the MDEAT HAP unit despite the decline in the housing market.

B. Social Compact Update

-Mr. John Dixon provided an update regarding Social Compact (SC). He noted that
members of the Economic Development Action Committee (EDAC) and staff met with
Social Compact representatives on April 12,2011, During this mecting it was determined
by the EDAC that SC needed to more clearly define the arcas covered in the disparity
study, and recommended using a better graphic represeniation of the geographic areas
that correlated with the data. He noted representatives of SC pointed out that the areas
covered in the disparity study were so large that it may reflect a distorted plcture of the
actual dlspantles and other social concerns. -

Mr, Dlxon noted that after meeting with representatives of EDAC and SC, it was agreed
that a representative of SC would make a presentation to MDEAT and attend today’s
meeting; however rather than have a SC representatlve in attendance, a conference call
- would be held.

Mr. Dixon contacted Social Compact representatwe via telcphone to review the results of
the disparity study.

Following the conference call discussion ensued regardmg the grading: system of schools
used by SC to reflect d1fferent commzssxon districts.

April 20, 2011~ Miami-Dade Economic Advocacy Trust : Page 2 of 3




Ms. H. Lei gh Toney expressed concermn regardmg the method used in the gradmg system,
noting this system did not accurately reflect the disparity within the different commission
districts.

Responding to Ms. Toney’s concerns, Chairman Holland pointed out that the information

was a draft of preliminary findings that did not have some of the detailed analysis and
measuting criteria used by the M1am1—Dade County Public School Board evaluation

process in grading schools.

IIT. Advooacy Items

A, State of the Youth in Miami-Dade County-South Dade Forum Fmanclal
and Recommendation Actions Recap :

Economic Development Summit Update '

HAP Program Certxficatlon and Homebuyer Education Training &

Update - :

QR

IV.  Executive Director’s Report
V. Departmental Monthly Reports
Fiscal
 Housing
Teen Court/Youth Services
Public Information Services

Sl e

VL New Business
VIL.  Schedule Next Meeting

Adj oornment

There being no further business to come before the Trust due to the lack of a quorum the
meetmg adjourned at 4: 19 p.m.
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OFFICIAL MINUTES :
MIAMI-DADE ECONOMIC ADVOCACY TRUST
SPECJAL BOARD MEETING OF APRIL 27, 2011

The Miami-Dade Economic Advocacy Trust (MDEAT) convened its meeting in the
MDEAT Board Room, 19 West Flagler Street, Mezzanine Room #106, on April 27, 2011
at 3:30 p.m.,, there being present: Chairman Robert Holland, Esq., Mr. Marc Douthit,
Esq., Mr. Ron Butler, Ms. Stephanye Johnson, Mr. Carlos Morales, Reverend Walter T.
Richardson, Ms. Tamika Robinson and Ms. H. Leigh Toney (Ms. Barbara Montero, Ms.
Natasha K. Nalls, Ms. Treska V. Rodgers, Mr. Richard Cooper, and were absent ).

ROLL CALL

The following staff members were prcsent Executive Director John Dixon, Ms Laverne
Carlile, Ms. Maria de la Portilla, Ms. Melba Gasque, Mr. Jose Gonzalez, Ms. Pamela
Green, Mr. Eric Johnson, Mr. Williams Simmons, Ms. Angela Vaughns Mr, Joey Walker
and Mr. Anthony Williams; and Deputy Clerk Zorana Gainer.

Chairman Holland called the special meeting to order at 3:41 p.m.

DISCLOSURE OF CONFLICTS OF INTEREST
' QUERY FOR EARLY DEPARTURES

APPROVAL OF PREVIOUS MINUTES
September 2, 2010
November 17, 2010
December 15, 2010

It was moved by Reverend Walter Richardson to approve the meeting minutes of
September 2, 2010, November 17, 2010 and December 15, 2010. This motion was
seconded by Ms. Stephanye Johnson and upon being put to a vote, passed unanimously
by those members present (Ms. Barbara Montero, Ms. Natasha K. Nalls, Ms. Treska V.
: Rodgers Mr Richard Cooper were absent)

I. ~ Board Action Items

A. State of the Youth In Miami-Dade County-West Dade Forum (37,500
Budget) _

* Mr. Dixon explained the intent of the Memorandum of Approval (MOA) noting that in an

effort to hold an additional State of the Youth Forum in West Miami-Dade this was a

- request to cancel the College Tour for Teen Court students and allocate a portion of that
- funding in the amount not-to-exceed $7,500 toward the Forum event.

It was moved by Reverend Walter -_Richardson that the MOA feqﬁesting an expenditure

~not-to-exceed $7,500 to cover expenses in hosting a State of the Youth Forum in West
-Miami-Dade County. This motion was seconded by Mr. Ron Butler and upon being put
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to a vote, passed unanimously by those members present (Ms. Barbara Montero, Ms.
Natasha K. Nalls, Ms. Treska V. Rodgers, Mr. Richard Cooper were absent),

B. MDEAT Teen Court 4" Annual Conference (385,000 Budget)

Mr. Dixon noted that the MDEAT Teen Court 4™ Annual Conference would be held on
Monday, May 9, 2011 at the Hyatt Regency Hotel located at 400 South East 2™ Avenue
in Miami, He noted funding would be needed for the following expenditure:;

» Hotel-Conference rooms, food, audio visual equipment, parkmg
» Honorariums for speakers

» Bus transportation for youth

» Give-away to youth (backpacks, pencils, pens, etc.);

» and the purchase of Speaker’s books for youth.

Chairman Holland asked Mr. Dixon and staff to keep him and the Trust apprised of
expenditures and comparisons of last year’s expenditures for services.

It was moved by Reverend Walter Richardson that expenditure not-to-exceed the amount
of $85,000 be approved for the MDEAT Teen Court 4" Annual Conference. This motion
was seconded by Mr. Ron Butler and upon being put to a vote, passed unanimously by -
those members present (Ms. Barbara Montero, Ms. Natasha K. Nalis, Ms. Treska V.
Rodgers, Mr. Richard Cooper were absent).

- C Economic Development Summit Consultant ($20,000 Allocation)

Mr. John Dixon explained that the intent of the Memorandum of Approval (MOA), was
requesting the Economic Development Action Committee’s (EDAC) to sponsor three
Urban Economic Development Forums' that would culminate into a Summit. He noted

the summit would have multiple topics relating to urban core economic development, and
approval of this MOA would allow EDAC to hire a consultant to plan and structure the
event

Addltlonally, Mr. William Simmons noted this MOA was a request to authorize staff
negotiate and enter into contract with a consultant without bringing this item back to the
Trust for approval. He noted the Request For Proposal (RFP) process was compléte, and
the timeline on the forums and summit would be within the next 90 days. He requested
that EDAC have the authority to move forward with negotlanons of the contract with the
consultant in order to start planning the forums. -

In response to Reverend Richardson’s inquiry as to whether $20,000 was standard fee for
this type of consulting service, Mr. Butler noted that $20,000 was standard fee for a
“consultant to arrange four Workshops and a summit including in addition to providing a
report on the outcome of the forums and wotksheps. '
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Discussion ensued regarding the RFP, the bidders and authorization of the Request For

Qualifications (RFQ).

Mr. Simmons noted. that only one proposal had been received from a company called
DSG Consultmg Services.

In response to Chairman Holland’s inquiry regarding when the Trust had authorized the -
RFQ, Mr. Simmons noted this MOA was a request from a retroactive approval of the
RFQ.

Chairman Holland expressed concern regardmg the approval of the RFQ by EDAC
Wlthout first making a recommendation that should be approved by the Trust.

Mr. Simmons noted that the retroactive request for authorization was requested because
of the limited time frame to host the forums and summit.

Chairman Holland expressed further concern that the Trust was unaware of the terms or
in the content of the RFQ. He asked for further discussion and comments from the
members of the Trust.

Mr. Simmons noted if this MOA was deferred staff could bring the RFQ and the analysis
. to the next MDEAT meeting in May, but thJS would delay the process an additional 30
days

Chairman Holland expressed concern noting he was uncomfortable with allowing
committees to approve funding without approval by the Trust. He also noted that the
approval of RFP’s, and expenditure of funds should be recommended by the-action

committees to the Trust for approval '

Discussion ensued regarding the procurement process.

Mr. Simmons noted that the RFQ was issued according to the procurement procedﬁres
and it was appropriate for the Trust to approve retroactive authority.

Chairman Holland pointed out that whether or not the RFQ was processed under the
procurement policy, the substance of that RFQ should be approved by this Trust before
published. He expressed concern the possibility of Trust members not agreeing with the
terms of the RFQ and how it was necessary to have an opportunity to review the RFQ.

- Mr. Marc Douthit noted he was ready to accepf the recommendation from the EDAC, and
retroactively approve the RFQ and defer authonty fo the EDAC due to the time
constraints.

Mr Butler requested that staff reissue the RFQ to the Trust. . -
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- In response to Chairman Holland’s inquiry regarding the timeframe needed in reviewing
the RFQ and scheduling a special meeting to review the terms of the new RFQ, Mr.
Simmons noted a copy of the RFQ was available for review and a special meeting could
be held next week.

Mr. Dixon urged Trust members to review the RFQ and come forward with any concerns
immediately. ‘

Chairman Holland recommended that this MOA be tabled.

It was moved by Reverend Walter Richardson that he foregoing proposed MOA
regarding the RFQ for the Economic Development Summit Consultant be tabled. This
motion was seconded by Marc Douthit and upon being put to a vote passed by a
unanimous vote of those members present (Ms. Barbara Montero, Ms. Natasha K. Nalls,
Ms. Treska V. Rodgers, Mr. Richard Cooper were absent).

| Adjournment

There being no further business to come before the Trust the meeting was adjourned at
4:03 p.m. '

Chairman Robert Holland 7
Miami-Dade Economic Advocacy Trust
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OFFICIAL MINUTES ;
MIAMI-DADE ECONOMIC ADVOCACY TRUST
SPECTAL BOARD MEETING OF MAY 4, 2011

The Miami-Dade Economic Advocacy Trust (MDEAT) convened its meeting in the

‘MDEAT Board Room, 19 West Flagler Street, Mezzanine Room #106, on May 4, 2011
at 3:30 p.m., there being present: Mr. Ron Butler, Ms. Stephanye Johnson, Ms. Barbara
Montero, Mr Carlos Morales, Reverend Walter T. Richardson, Ms. Treska V. Rodgers
and Ms. H. Leigh Toney (Chairman Robert Holland, Esq., Mr. Marc Douthit, Esq., Mr.
Richard Cooper, Ms. Natasha K. Nalls, Ms. Tamika Robinson, and were absent).

ROLL CALL

The following staff members were present: Executive Director John Dixon, Ms. Maria
de la Portilla, Mr. Williams Simmons, (Ms. Laverne Carlile, Ms. Melba Gasque, Mr. Jose
Gonzalez, Ms. Pamela Green, Mr. Eric Johnson, Ms. Angela Vaughns, Mr. Joey Walker

“and Mr. Anthony Williams were absent); Assistant County Attorney Terrence Smith; and

Deputy Clerk Zorana Gainer.
In the absence of Chairman Holland and Vice-Chairman Marc Douthit, Reverend Walter
Richardson chaired today’s (5/4) special meeting. He called the meeting to order at 3:38
p.m., noting the infent of this meeting was to consider agenda item I-C that originally
appeared on the April 20, 2011 MDEAT agenda.

I. Boafd Action Items

C. RFQ for Economic Development Summit Consultant ($20,000)

Mr. John Dixon noted a copy of foregoing Request for Quotation (RFQ) was emailed to

the members of the Trust for review, specifically the selection of a candidate to lead the

Economic Development Summit. He noted $20,000 was budgeted for this purpose, and.

called for questions or concerns from Trust members concerns regarding the RFQ.

In response to Mr. But}.er’s inquiry regarding changing the timeﬁ'ame, Mr. Dixon
explained that the initial plan was to host three forums within the urban core areas of the
County to discuss economic conditions within those communities. He noted these forums
would culminate into the September 2011 Economic Development Summit.

In response to an -inquiry'rega'rding vendors, which was forwarded by Ms. Rodgers via

email, Mr. Dixon explained the RFQ was only accessible to those vendors listed in the ~
pool already approved by the County and the cost to advertise the RFQ would be

approximately $6,000, which would consume a significant portion of the budget. He
noted according to a County resolution the staff was able to contact businesses and ask

them to respond to the RFQ without publishing it in the newspaper. Mr. Dixon noted |
- those vendors would be contacted both by email and by telephone, and staff would reach- -

out to the vendors once they received a written response.

May 4, 2011 Mia;mi-Dadé Economic Advocacy Trust - Page 1 of 2.
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Mr. Simmons pointed out approximately 200 vendors was listed in the pool approved by
the County; however, staff was only required to contact three vendors from that list.

Ms. Rodgers noted her main concern was that this procesé remains fair, open, and
transparent to all qualified businesses and that all vendors have an opportunity to apply
_for the RFQ.

Mr. Simmons explained the intent of the RFQ, noting that due to the time constraints
involved, this request authorized staff to solicit for the RFQ, evaluate and contract with
the successful respondent under the supervision of the Economic Development
Committee. He noted the approval of this item included the $20,000 budget.

Discussion ensued among the members of the Trust regarding the process of applying for
an RFQ.

Mf Sim'moﬁs read, into the record the recommendation from the memorandum dated
April 16, 2011, entitled “RFQ for Economic Development Summlt Consultant” from Mr,
John Dixon.

It was moved by Mr. Ron Butler that the Trust authorize the MDEAT staff to advertise an

RFQ to retain the services of an economic development summit consultant; and to
evaluate and contract with the successful respondent, under the supervision of the

Economic Development Action Committee which would receive the information and -

direct staff; and to authorize an amount not-to-exceed $20,000 from the Economic
Development Budget to retain the consultant. This motion was seconded by Ms. Treska
Rodgers and upon being put to a vote passed unanimously by those members present.
(Chairman Robert Holland, Esq., Mr. Marc Douthit, Esq., Mr. Richard Cooper, Ms.
Natasha K. Nalls, Ms. Tamika Robinson, and were absent).

There being no further business to come before the Trust the meeting was adjourned at

353pm

Acting Chairman Reverend Walter Richardson
Miami-Dade Economic Advocacy Trust
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AR fs‘u'bje;:_t‘sf o Judge Mathls Speaks fo Teen CourtlStudent Court Students. i

e N M | MIAMIDADE

' FROM: fJohn E. Dtxon Executive Dtrector

Date: ,;':“}ioecembemg 2011 . ,iif:.f; :;’:_;‘i R

. 0On Fnday,. December 2"‘:I The Feundatlon for Youth and Economlc :

Memorandum Gor

D

Development Inc.. partlc:lpated in an event -with George Wilborn, The: Golf and -
Comedy.Jam Stress Relief Weekend. “The: event included an’ appearance of TV

celebnty Judge Mathls He had the opportumty to speak to students from Teen..

- -event hosted, comedian and syndicated radio co host George Wllbom who was
: -?f-atso on hand to’ speak to the students s o L B B

.. High, Booker T. Washlngton Senior Highand Miami Edison Middle School. The e
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N.:CE OF BLACK SCHOOL
CATORS - TEEN COURT



e Program is a part of the restorative Justice movement in the school- system whlch R
“is gaining strength all over the country. 'We 4lso presented two power point .
" . presentations; one on Teen Court and the other en Student Court The conoept e

18

- Date: ':,:_.1?December19-2o1t

- jSi.l‘bje_ze_t:f.r.'?:. 39" “Arinual Conferenoe o_f.the Natlonal Allsance of Btack Schoolii,

a '.'The Natlonal Alllance of B!ack Schoot Educators (NABSE) asked Mlaml Dade 3

Educators (NABSE)

County Teen CourtIStudent Court to do a workshop on Intefventions Strategles'

 for . Youthful Offenders November. 16" = 20" in. Néw Orleans, ‘La. The.

- presenters” were  Valmarie - Rhoden, . Teen Court!Student Court " Prograim
" Coordinator, Miami-Dade PUbIIC Schools Anthony Wllhams Dtrector of : Teen
- Court and 1 at the conference : . . .

was very wetl received by the NABSE
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November 16-20, 2011 o
Ernest N. Morial Conventon Center B o
New Orleans. Loutslana : o

“Bducatian is u Ghuil Right: Today's Strategies that R
Bulld Tomervow’s Leaders of Aftvivan Descent BE

o

- JOINus a‘thEﬁj‘% Annual Conference where you will be able to:

‘Atend Workshops, Network with over Visitover 300 Educadon, Explore job: -
N c Education Strands, 4,000 educisors Non-Profit and Reeail epportunitics st the
BERER g | PlonaryScssiosund from across North Exhibitoes in the .- Bmploymenr . 1.
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MIAMIDADE

Memorandum

INFORMATIONAL ITEM

To: . Miami-Dade Economic Advocacy Trust (MDEAT) Board

FROM: John E. Dixon, Executive Director
Date: December 19, 2011

‘Subject:  Florida Association of Teen Courts, Inc. (FATC)

The State Conference__was m_Q,riando December gin and 9™  The Conference
had two long time: veterans of twenty (20) plus years: with Teen Court in the -
Orlando area and they were Varaunda Jackson, Esq., who spoke on the topic
“Everything Has a Price” and Jeffrey Ashton, Esq., who spoke on Prosecuting a

- Difficult Case.”. "'Ms. Jackson started with Teen Court a§ a volunteer and
“continued once. she finished Law School. She has and continues to counsel
young people who have been sent to the program by the authorities in the

- Orlando County. Mr.: Ashton spoke about the three (3) year trial where he was

Iead prosecutor in the Casey Anthony case that recelved world-w:de press

~ on the toplc “Rlsked ere erb and Lost ? Brandon is a young adult from
Wyoming that chose to drive drunk and’ had an accident at the age of seventeen |
e (17) He |s now paralyzed from the neck down end |n a wheelchalr HIS

parallels of drmkrng and drrvzng

B Flnally, there was a srxteen (18) year old hlgh echool student Mary Hwang W|thf'
oA welghted grade average of 6. 0 She presented her Teen Court Volunteer
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MIAMIDADE

Memorandum

INFORMATIONAL ITEM
To: - Miami-Dade Economic Advocacy Trust (MDEAT) Board
- FROM: John E. Dixon, Executwe Director _
Date: December 15 2011
. Subject: © Teen Court Junior Jourrialist Initiative

The Miami Dade Ecenomic Advocacy TrustIMiami Dade County Teen Court,

Teen Court Juntor Journalist Initiative, a vision of Teen Courts Management

-+ :team, was introduced during the Fiscal 2011-2012 period. This new initiative
- supports MDEAT's focus of advocacy as well as aligns with Teen Court's mission
__to advocatée -and create oppertunlttes' for youth to develop mte responsnbie

:skllls are urged to voice views, share thelr stories, and bnng attentlon fo youth |
issues. Youth participant’s perspective will be featured in Teen Court's “Making

a Difference in Teens Lives” quarterly newsletter publlcatlon under the caphon'

s attached

25



C ACY ITEM Il A

CIANA INDUSTRIAL PARK TOUR
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Advocacy ltem

- TO: Miami-Dade Economic Advocacy Trust (MDEAT) Board

FROM: John Dixon
" Executive Director

DATE: - December 21, 2011

SUBJECT: - Poinciana Industrial Park Tour

PURPOSE OF ITEM

To work in collaboration with the Miami-Dade County Economic Development and
Social Services (EDSS) Committee chaired by Miami-Dade County Commissioner
Rebeca Sosa, District 6 to coordinate and implement a tour of Poinciana Industrial Park
(PIP). As the County begins the process to examine the development of PIP, the tour is
designed to educate the County Commissioners that are members of the EDSS about

the amenities and location of the Park. MDEAT is concern about high unempioyment in

the Targeted Urban Areas (TUA). The PIP is located in Liberty City where the

unemployment rate is upwards of 30%. The development of PIP can have a direct |

impact fo create jobs for the citizens that live in the immediate area.

BACKGROUND INFORMATION | :
There is much concern about the development of Poinciana industrial Park regarding its
potential to generate jobs to address the high rate of unemployment in the immediate

area, The recent proposal to construct the Florida Department of Health Clinic at =

Poinciana; the newly built HOPE VI housing development and the ability to attract
businesses to Poinciana, affords local residents an opportunity to work and gain

services where they live. This concept of urban planning and revitalization is currently

being implemented in many U.S. metropolitan cities. Locally, the idea of living where
-you work has been demonstrated in Mid-Town Miami and Downtown Dadeland projects.

We think the same kind of opportunities exist at Poinciana with the possibility of cold
storage facilities, light industrial manufacturing, assembly plants, food processing
- plants, vertical horticulture and other targeted industries that match the skill level of local

~ residents. In addition, the possibility to establish an industrial. park of companies that

manufacture GREEN products would be an innovative initiative for Miami-Dade County.

Page 1of 3
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The indirect impact of the development of Poinciana can stimulate the opening of
financial centers, retail stores and clean and decent grocery stores for residents and
business owners. All of these are basic needs to create and sustain a thriving local
community.

We think the tour will provide additional insight to the kind of development that can
«oceur in an effort to lift the Liberty City community and its residents.

Pa'ge 2of 3
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MIAMI-DADE ECONOMIC ADVOCACY TRUST

FISCAL REPORT

FISCAL YEAR 2011/12
- As of November 30, 2011
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MIAMI-DADE ECONOMIC ADVOCACY TRUST

ADMINISTRATION (G.F.)

FISCAL MANAGEMENT REPORT FY 11/12

As of November 30, 2011

Subobject Description o Budget - Actual Balance
00110 SALARIES B T 397,000 83,163 344,044
01010 FRINGES 132,600 17,518 123,728
01111 ADMINISTRATIVE CHARGES -451,800 -451,800
11618 COURIER SERVICES 8 -8
22350 BOTTLED WATER & CHILLER 200 99 15

22430 OTHER OUTSIDE CONTRACTS 500 500
23210 GENERAL LIABILITY 10,800 10,800 . -
24130 MAINT & REPAIR:OFF EQUIPMENT"- 1,000 199 633
24571 P.C. MAINT 6,000 390 5610

- 25330 COPY MACHINE RENTAL - 6,000 41 5,959

25511 PAYMENTS TO LESSOR 134,000 31,637 102,363
26028 GSA SERVICE TICKET 2,000 2,000
26040 GSA WORK ORDERS _ 2,000 ‘ 2,000
26050 GSA PRINTING & REPRODUCTION 6,000 63 5,038
26051 GSA POSTAGE ' 363 -363 .
26062 FM LT EQ MILEAGE 500 33 467
26063 FM LT EQ PARTS 100 100
26068 FM ACC/ABU/MOD 500 - 500
126077 FM-POOL VEHICLE HOURS 2,000 70 1,830
26110 DATA PROCESSING SE - 4,000 430 3,570
26260 OTHER CHARGES FOR 800 800
26613 CLERK-RECORDS STORAGE _ 504 - 500
31010 TELEPHONE-REGULAR 11,600 - 1,252 10,348
31011 TELEPHONE-LONG DISTANCE 600 57 543
31015 CELLULAR PHONE SERVICES 3,500 - 257 © 3,243 .

31018 OTHER COMMUN!CATIONS . 1,500 - 1,500
31110 PUBLICATIONS 300 300
31130 MEMBERSHIPS - 200 S200
31210 TRAVEL EXPENSE-U.S 3,000 .. 3,000
31215 TRAVEL EXPENSE-PCA- SR 604 - 604
31220 REGISTRATION FEES 500 500
31320 PARKING REIMBURSEMENTS 400 . 400

31401 NEWSPAPER ADVERTISEMENT - 8,000 372 7,628

31402 NEWSPAPER ADVERTISEMENT - - 4,000 : 4,000
31408 RADIO ADVERTISING s - 9,000 - 9,000

31420 SPONSORSHIPSIMARKETING -7 4,000 4000 ,
31510 OUTSIDE PRINTING . - 2,000 o 2,000
31520 GRAPHIC SERVICES _ 2,000 . 35 1,965
31611 POSTAGE-REGULAR MAIL . 500 : 500 .
31910 PETTY CASH EXPENDITURES. . - 500 - 500
32010 INSERVICE TRAINING 500 500

32



MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADMINISTRATION {G.F.) '

FISCAL MANAGEMENT REPORT FY 11/12
‘ As of November 30, 2011 :

Subobject Description - " Budget Actual Balance
43231 COMMUNICATION EQUIPMENT 200 S 200
47010 OFFICE SUPPLIES/QOUTSIDE VENDOR 500 500
47011 GSA CENTRAL SERVICES 6,000 147 5,853
49310 CLOTHING AND UNIFORMS - 500 - : 500
60620 GRANTS TO OTHERS 10,000 , 10,000

95021 COMPUTER EQUIPMENT - 5000 @ : - 5,000

EXPENDITURE TOTAL 329,000 136,738 . 373,308



MIAMI-DADE ECONOMIC ADVOCACY TRUST

ECONOMIC DEVELOPMENT

FISCAL MANAGEMENT REPORT FY 1112

As of November 30, 2011

34

Subobject .Description L . Budget

~ 'Balance .

~ Actual
00110 SALARIES o 70,000 10,227 59,773
01010 FRINGES 15,000 2,268 12,732
01111 ADMINISTRATIVE CHARGES 50,000 50,000
60620 GRANTS TO QTHERS - 181,000 . 19,950 131,050 -

EXPENDITURE TOTAL 286,000

253,555




MIAMI-DADE ECONOMIC ADVOCACY TRUST
HOUSING ASSISTANCE PROGRAM

FISCAL MANAGEMENT REPORT FY 11/12
As of Noevember 30, 2011

Subobject Description ‘ B Budget. ~Actual Balance
R31900 OTHER TAXES ' ' 1,478,000 117197 1,360,803
R36100 INTEREST EARNINGS 1,000 139 ' 861
R36900  OTHER MISCELLANEOU 50,000 21,777 28,223
R38900 OTHER NON REVENUE( ' 858,000 728,395 129,605
REVENUE TOTAL 2,387,000 867,508 1,519,492
00110 SALARIES - “- 138,000 26,725 . 111,275
01010 FRINGES : o 34,000 6,446 27,554
01111 ADMINISTRATIVE CHARGES : 50,000 50,000
26050 GSA PRINTING & REPRODUCTION - 600 - 600
26616 RECORDING FEES 500 70 430
32010 INSERVICE TRAINING 800 - ' 800
47011 GSA CENTRAL SERVICES o 400 o - 400
60620. GRANTS TO OTHERS B 2,162,600 . 342,819 1,819,781
78030 ESCROW AGENT o o 106 .20 80

EXPENDITURE TOTAL . 2,387,000 - 376,080 2,010,920




TEEN COURT PROGRAM

FISCAL MANAGEMENT REPORT FY 10/11

As of November 30, 2011
Subobject Description Budget Actual Balance
R35900  OTHER FINES AND/OR © 1,200,000 99,842 1,100,158
' CARRYOVER 293,000 597,524 -304,524
R36100  INTEREST EARNINGS 5,000 193’ 4,807
REVENUE TOTAL 1,498,000 697,559 800,441
00110 SALARIES 805,000 101,602 703,398
01010 FRINGES _ 242,000 26,224 215,776
01111 ADMINISTRATIVE CHARGES 282,200 .0 282,200
22310 SECURITY SERVICES 12,000 1,703 10,207
22350 BOTTLED WATER & CHILLER 100 100
22430 OTHER OUTSIDE CONTRACTS | 3,500 578 2,922
24130 MAINT & REPAIR:OFF EQUIPMENT 1,000 87 93
25330 COPY MACHINE RENTAL 5,000 836 4,164
25511 PAYMENTS TO LESSOR 12,400 400 12,000
26032 GSA AFT.HOUR CHRGS 12,000 525 11,475
. 26050 GSA PRINTING & REP 2,000 774 1,226
26051 GSA POSTAGE : 116 ~116
26062 FM LT EQ MILEAGE 3,000 137 2,863
26077 FM-POOL VEHICLE HOURS 2,000 77 1,923
26260 OTHER CHARGES FOR 120 -120
31210 TRAVEL EXPENSE-U.S 1,000 - 1,083 -83
31220 REGISTRATION FEES 200 930 730
31402 NEWSPAPER ADVERTISEMENT 5,000 5,000
31420 SPONSORSHIPS/MARKETING 5,000 5,000
31510-OUTSIDE PRINTING 600 - 600
31811 POSTAGE-REGULAR MAIL - 500 - _ © 500
- 33050 OTHER GENERAL OPERATING . ' 25 .25
47011 GSA CENTRAL SERVICES - 8,000 683 - T3F
49310 CLOTHING AND UNIFORMS - 2,500 o 2,500 -
- 60620 GRANTS TO OTHERS 93,000 - 4,500 - 88,500
EXPENDITURE TOTAL

1,498,000

140,400 ...

. 1,357,600




USING UNIT REPORT
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MIAMI DADE ECONOMIC ADVOCACY TRUST ”‘A“':JADE

NOVEMBER 2011
HOUSING OUTREACH & EDUCATION REPORT

HOMEOWNERSHIP ASSISTANCE PROGRAM (HAP)

During the period from November 1, 2011 and November 30, 2011 there were
Thirty-Seven (37) HAP applications submitted fotaling $3,530,044 in first
mortgages with an aggregate purchase price of $4,182,950 and there was
$95,000 in Miami Dade County and other (non-county) administered subsidy
program mortgages.

During the same period from November 1, 2011 and November 30, 2011, Twenty-
four (24) families purchased homes utilizing a total of $193,489 in HAP mortgages.
These loans generated $2 665,694 in first mortgages with an aggregate purohase

: subsrdy program mortgages assomated with these closmgs and $103,330 in non-
‘county funded subsidy program mortgages. HAP has thereby increased Miami-
“Dade County’s property tax roll by an estimated $60,000 for November (based on .

an average annual tax bill of $2,500 per home). See November 2011 Production
Report for statistical details.

'HAP FUNDING & TRAINING SEMINARS

__Funds are allocated monthly based on cash posmon New file submissions are
taken from the 15" through the end of every month. Funding analysis is

completed monthly. For the new fiscal year (2011-2012) that began October 1,
2011, the YTD fundings are fi fty-eight (58) loans for $443,046).

The fi rst Certification Workshop for fiscal yéar 2011-12 will not llkely be held ,

before January or February 2012.

and developer attendance is highly recommended but not reqwred at thls time.

Slgned Participation Agreements are requrred for individuals and their affiliated
,company along w:th lloensmg mforma’non for momtonng and tracklng purposes.

__tlme Based on the increased volume in HAP file submrssron and subsequent‘

fundings, it is doubtful that we will receive adequate (Surtax) monies to allocate to

VWorkshops are generally held -every 6- 8 weeks Inleldual mortgage originators "

, ‘speoial housmg pro;ect(s) or mrtzat:ves lt would at least requnre matching funds



HOMECWNERSHIP EDUCATION & OUTREACH

o Presenter at Trinity Empowerment Consortium’s First-Time Homebuyer
Education Workshops in English and Spanish held at the West Perrine
Opportunity Center. The presentation topic was on MDEAT's HAP and
MDEAT’s role in usage with other subsidy program funds, other available
Downpayment Assistance Programs (DAP’'s) and how they integrate into the
mortgage process to approximately twenty-five (25) Spanish attendees and
thirty-five (35) English attendees.
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MIAMI DADE ECONOMIC ADVOCACY TRUST ‘ 7
HOMEOWNERSHIP ASSISTANCE PROGRAM WMDE
November 2011 AL - |
General Statistics Morith of November 2011 ¥YTD November 2011
Total Applicants ' ' 37 75
Total Purchase Price $4,182,950.00 $8,972,495.00
Total amount in 1st Mortgages . $3,530,044.00 $7,883,653.00
- |Total Amt SURTAX & Other Subsidies . - $95,000.00 $349,330.00
Total Loans ' 24 58
Total MMAP Funding $193,489.00 $443,046.00
Total Purchase Price $2,938,890.00 $7,221,060.00
Average Sales Price $122,453.75 ~-$124,501.03
Total amount in 1st Mortgages $2,665,694.00 $6,693,616.00
- |Average 1st Mortgage $111,070.58 $115,407.22
jTotal Amt SURTAX Funding - $50,000.00 $92,000.00
Other Loans $103,330.00 $141,830.00]
.. |Estimated Increase to Tax Base $60,000.00 $145,000.00
* Based on annual taxes of $2500/yr. Ave. HAP Ln Amt.|$7 638.72
Head of Household _
Female 12 26
Male 12 32
Total 24 58
Ethnicity ,
Black 6 13
Hispanic 16 39
White 1 3
Other 1 3|
" Total 24 58
Median Income Level |
Very Low L 3 7
Low ' 15 30
Median . 4 - 14
1 Median Moderate - 2y L S - T
“Total | 24§ S o - 58}
Commission District .
District 1 - Barbara Jordan 5i . 13
District 2 - Jean Monestime 3| )
District 3 -~ Audrey Edmonson 1 -2
District 4 - Sally A. Heyman,. 0 ol
- District 5« Bruno A. Barreirg - 0 1]
District 6 - Rebecca Sosa -2 3|
‘District 7- - Xavier L. Suarez -0 0}
District 8 - Linda Bell D 20
District 9 - Dennis C. Moss 5] 8l
District 10 - Javier D. Souto o]~ 2
District 11 - Joe A. Marinez 1 2]
District 12 - Jose "Pepe” Diaz - 0 B
District 13 - Esteban Bovo . Jr. 0 0}
_Total - - 24| 58|
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Memorandum =

MIAMI-DADE ECONOMIC ADVOCACY TRUST

TEEN COURT REPORT
To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
~ From: ~ JohnE. Dixon, Executive Director
~ Date: Decemberr‘l‘&, 2011

- Subject: Comprehensive Teen Court Report foijovember 2011

' PURPOSE OF ITEM

The purpose of this item is to inform the Miami-Dade Economic Advocecy Trust

- {(MDEAT) Board, of Miami-Dade County Teen Court (M- DCTC) performance and
. 'act|v1t|es for the month of November

.BACKGROUND INFORMATION

o Proqram ACtIVEtIeS N

_November 11th 29t and 30“‘ of 2011: Teen Court staff conducted VlcttmsAwareness o
Panel -Workshop (VAP)-an interactive workshop that sparks dialogue betweén

: :F-partlmpants parents andfor guardlans Twenty-mne (29) individuals: comprised of- both L

 program: partICIpants and their parents discussed the value of forgiveness, restoration,
- and repair of lost frust as wel[ as how various cnmes commltted |mpact the famtly and E

o 'communlty

.November 14th 15t and 16“‘ LaVerne Carlile, Teen Court Administrator and Melba
~ Gasque, Marketing Administrator, conducted presentat:ons to Teen Court youth-at three -
' Teen Court hearing sites, accordingly: November 14th Richard E. Gerstein Courthouse,

‘South Dade Government Center on November 15 and the North Dade Justlce Center .

- onh. November 16", Presentations ' entailed !aunchlng one of Teen Court's newest -

“innovations, “Teen Court-Junior Journalist Corner’. This initiative affords Teen Court = - .

VE“-partimpants -another forum to utilize their journahstlc sktlls to v0|ce v:ews on. ESSUGS
_:mpactlng youth See the attached flyer ' : =

' 'November 14“’, and qm of 2011 Frank Tarrau Teen Court Tramfng Spec;altst w;thi

~ the assistance from variotis Teen Court Juvenile Services Specialists, provided training S

| for students participating as volunieers in the Student Court, Restorative Justice School-- .
. Based initiative. Training was held on November 14, 2011 at Mlaml Central Senior High
- and on November 17, 2011 at Mlamx Carol Clty Senlor ngh L



Comprehensive Report for November 2011 contd.
Page 2 43

November 16, 2011: In collaboration with Miami-Dade County Corrections and
Rehabilitation, eight (8) Teen Court youth were afforded an. opportunity to attend the
Turner G;Iford Knight (TGK) Correctional Facility Jail Tour and eight (8) participated in
the Boot Camp Jail Tour. These tours serve as crime prevention and intervention tools,

~providing partlmpants with an understanding of the consequences of engagmg in
' negatwe actions. :

~ Program Performance

Referrals Teen Court received a combined total of fi fty five (55) referrals. from various
juvenile justice agencies, to include the Juvenile Services Department (JSD), and Miami-
Dade County State Attorney’s Office on behalf of Broward County Teen Court {(BCTC).
M-DCTC assists. BCTC with co-monitoring cases: involving youth who have committed
crimes in Miami-Dade County although residing in Broward County. During the month,

" additional referrals were also received and. processed through the Student Court. School-
- Based Restorative Justlce m[tlative :

Communlty Ser\nce Teen Court generated seven hundred thlrty -six (736) communlty-
service hours. This total included itwo hundred seventy-one (271). completed by
defendants, thrée hundred fifteen (315) performed- by youth volunteers, and one hundred
fifty (150) community service hours were provided by adults, serving as jury monitors as

' well as Iegal professionals volunteerlng as judges, pre3|d|ng over Teen Court hearmgs



Comprehensive Report for November 2011 contd.
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Offender Information for __November 2011
Referrals per fiscal year:
12/31/98 - 09/30/99 _ . 334 Carried Over _ 2,664
10/01/99 - 09/30/00 506 { 10/01/06 — 08/30/07 _ 245
10/01/00 — 09/30/01 - | - 323 | 10/01/07 — 09/30/08 i . 356
10/01/01 — 09/30/02 336 10/01/08 - 09/30/09 - 424
10/01/02 — 09/30/03 - 293 10/01/09 — 09/30/10 ' 454
10/01/03 — 09/30/04 © 3809 10/01/10 - 09/30/11
10/01/04 — 09/30/05 . 267 = e
10/01/05 — 09/30/06 ' o215 10/0 30/ :
' 11/01/30 - 11/30/11 : o 53
. 2,554 ‘ TOTAL REFERRALS _ .4,8-37

,Monthly Sanctlons for Referrals Completed ( November 2011)

Jail Tour Attendees . o L 18

Anti-Thett C!ass Attendees S O
- Curfew : 0 Jury Duties Completed____- RIS - 4
Declined referrals SRy R S ¢ R Letter of Apology/Closed ‘ - 22
. Civics'and Business Attendees __ -~ 16 - - PeerCircle Atendees. : . - 30
Substance Abuse Attendess_ S 33 - Restitution. ‘ . - 0
Essay Completed/Closed Cases. . 22 Victim Awareness Panel S o
Ethics Workshops Attendees__ .~~~ -~ 16 Workshop Attendees_ T 29
Hours of Commiunity Service/ o Verbal Apology to Parent IR &
Closed Cases 271 : : R
Offenses and Number of Charges: Referial Sources: )
'Note: Some defendants have multiple charges - Department of Juvenile Justice_ o 3
' ' o ' , S " Miami-Dade County R
. Assault 2 Schoeol Based Referrals S 11
Bad Behavior__ 3 " Civil-Citation Program_ IR 16
Battery (Simple) 5 State Atforney's Office_ .~ . 8B
Bullying - i Prevention Ingentive Program (PIP) - 17 _
-.. Burglary : : 1 OtherAgencles e R | I
.lConsummgAIcohoI by mlnor o A T
Defiant ‘ , - A
- Disciplinary Prob]ems 7. o :
- Drug Possession 2 - Age: )
- Drug'Use_ s © Seven, 1
~Grand Theft_.__ : N  Eight, 0
- 1. Obstruction by Disgwse 1 Nine_ 2
_Petty Theft ‘ 3 Ten; .2
- Retail Theft ‘ -9 "Eleven__ =1
- Skipping Schooi A1 : Twelve 3
- Stealing_~__~ -~ JAT e - Thirteen_- & _
Suspension_. R -'Fourteen B
- . Trespassing . 1 . Fifteen -9
" Verbally Aggressive_ -2 Sixteen 11 .
L e e Seventeen___ 8
Eighteen__ 2
Race: Gender:
African Amerlcan - 26 ~ Female____
- Caucasian__ S Mate i
H|sparuc 21
‘Other. '



'Corﬁprehensive Report for November 2011 contd.
Page 4 _ _ 45

) Comm._f'ssion Districts November 2011:
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 COMPARISON OF YEAR-TO-DATE REFERRALS

~ Referrals for 10/01/10 - 09/30M1 | Referrals 10/01/11~ 09/30/12

Date cases received . No. | - Date cases received | No.

— 101A0— 1053110 |22 | _footAi=103iAl |2
AT0140=11/3010____~ | 75 | 110141 11/30A1___| 53

UTOTAL| 87 | TOTAL| _ 75
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TO:

THRU:
DATE:

MIAMIDADE

Memorandum &

Miami-Dade Economic Advocacy Trust Board
John E. Dixon, Jr., Executive Director
Wednesday, December 21, 2011

SUBJ.ECT: Marketing and Public Information Report

For your review, please find below the activities that were implemented to help the agency reach
its audience via visual communications and printed materials for November - December 2011.

Offices of Marketing and Public Information provides assistahce to the MDEAT Trust,

Action

Committees Chairpersons and staff liaisons, CBO’s, and residents announcing our

-advocacy efforts and community empowerment initiatives created for. A multi-mix of collateral
materials and promotional information are utilized to deliver the MDEAT message including:

letters,

press

flyers, radio and newspaper advertising placement, television interviews, news articles,
releases, photos, website event placement and updates, email listings, and other

- functions. Offices of Marketing and Public Information assist with logistics of all MDEAT events.

All are
A.

available for your review and comply with county branding.

The unit continually provides support to the MDEAT Trust Board, Executive Director,
Economic Development Unit, Housing Assistance Program, Teen Court Program,
Procurement/Purchasing Liaison, Fiscal Unit, and other operations of the agency.

Post and edit all scheduled meetmgs for the MDEAT Board, and Action Committees
along with other agency notifications.

Monitor all Miami-Dade Board of County Commzssmn and Commission Commlttee |
meetings.

D. Continuously monitor newspapers, magazines, radlo and TV broadcasts.

Youth Action Committee (YAC)
Miami-Dade County Teen Court Program

Prepared prinfed materials, press releases, and assist with outreach for the program. In

- addition, implement radio and newspaper awareness for the program.

1. Coordinating with Clerk of the Courts Harvey Ruvin and MDEAT Board
- Chairman Robert Holland to have the Teen Court video (produced in-house with
MDTV) presented to citizens before each Jury Pool session. :
Mailed out and followed up on letter of support with printed materials .
Working on Fall 2011 Teen Court Newsletter
Presented to all Teen Court locations the Teens wrltlng articles/editorials for the
Teen Court Newsletter.. .

5. Designing layout to purchase a Pop-Up Display.

W



F. Housing Advocacy Committee - Housing Assistance Program (HAP)

Prepared printed materials, press releases, and assisted with outreach for the committee.
In addition, implement radic and newspaper awareness for the program.

1. Reviewing 2" Draft for Housing Brochure.

2. Working with PR Housing Subcommittee on future initiatives and events.

3. Created Press Releases for Trainings

4. Discussing and coordinating a large Housing event for late Fall 2011

G. Economic Development Action Committee
2011 Metro Miami Equity Summit and Roundtables (MMES)

Continue coordinating with the Committee and DSG Consultants for the closeout
of the MMES Initiatives. Will provide updates to the community utilizing: letters;
flyers; radio, newspaper and TV advertising placement; radio commercials-
interviews; news articles; press releases; digital photography; website event
placement; emails; and future meetings once the 2012 MMES Action Plan is
faunched.
1. Continue disseminating info via Press releases with assistance from
community web and social media blasts.
2. Digital Photography and possible video documentation of future meetmgs
3. Available for review
MDEAT MMES Commercial on Comcast - 160 - spots started 9/21 - 9/30
BET - North, Miami, South / Radio One / OWN and ESPN.
bttp://blusource.bluwaveproductions.com/index. phplorder/detailsIOOQ‘I46/prewew
{cut and paste above in server)- ‘
4. Ongoing update of all matenals on the website.

H New Board Member Recruitment Campaign :

1. Recruitment process has closed. ‘

2. Forwarding letters to the Nominating Council and all candldates to
schedule meeting and start the interview process.

3. All candidates were contacted and informed that the mterwew process W|l|
take place very soon. '

4. Website will reflect the progress made by the Nominating Council, and'
announce the New Board member appointments once approved by
Miami-Dade Board of County Commissioners.

L. -MDEAT New Website, www.miamidade.gov/MDEAT : :

1. Staff members now updatin.g web pages with some guidance from GSA
~department.

‘J. Revising/upgrading all promotional materials:
1. Housing Assistant Program
2. Economic Development
3. MDEAT
4. Action Committees
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. MDEAT Newsletter — Working on layout of newsletter in email format.

. Annual Report 2009-2010 — Revnewmg all MDEAT Divisions mformat:on that was
submitted for flscal year 2009-2010.

. Foundation for Youth and Economic Development

A. Stress Relief Weekend Golf and Comedy Jam

Thanks to URBan Radio Broadcasting, LLC, "The Stress Reliever" George
Willborn and six of his hilarious Friends, Mianmii-Dade Economic Advocacy
Trust (MDEAT) — The Foundation for Youth and Economic Development (FYED),
and The Cleveland Clinic Minority Men's Health Center will be the benefactors of
this great two day opportunity for a great cause. The events will take place:

Friday, Dec. 2 Golf Tournament - .
Miami Beach Golf Club - Normandy Isles
2301 Alton Road, Miami Beach, FL 33140

Saturday, December 3 — Comedy Jam -
Ziff Ballet Opera House
1300 Biscayne Boulevard, 8 PM - 11 PM

1. Assisting with the development and all start-up needs of the Foundation:
‘ Letterhead, collateral materials, press releases outreach and all other
public relatlons concepts.
2. Working closely with the event organizing team Foundation, and
MDEAT representatives.
. Worked on post stories.
4. Worked on Post Press Release

L)



E- - BUSI N NESS VI.

OSED* TIME CHANGE FOR MDEAT
RL ’ST;BOARD MEETINGS
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