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OFFICIAL MINUTES 
MIAMI-DADE ECONOMIC ADVOCACY TRUST 

MEETING SEPTEMBER 19, 2012 
 
The Miami-Dade Economic Advocacy Trust (MDEAT) convened in a meeting in the Stephen P. 
Clark Center, 111 NW 1st Street, 6th Floor Front Conference Room, on July 18, 2012, at 3:30 
p.m. The following MDEAT members were present: Vice Chairman Marc Douthit Esq., Mr. Ron 
Butler, Ms. Stephanye Johnson, Mr. Carlos Morales, Reverend Walter T. Richardson, Ms. 
Barbara Montero, Mr. George Ray II, Mr. Stephen L. Herbert, Mr. Charles Sims, Ms. Leigh 
Toney and Ms. Treska V. Rodgers (Chairman Robert Holland Esq. was absent). 
 
ROLL CALL 
The following staff members were present: MDEAT Executive Director John Dixon, Ms. Melba 
Gasque, Mr. Jose Gonzalez, Mr. Eric Johnson, Mr. William Simmons, Mr. Anthony Williams 
Assistant County Attorney Terrence Smith, and Deputy Clerk Karen Harrison.  
  
DISCLOSURE OF CONFLICTS OF INTEREST 
QUERY FOR EARLY DEPARTURES 
In the absence Chairman Holland, Vice Chairman Marc Douthit called the meeting to order at 
3:39 p.m., followed by a moment of silence.   He acknowledged and welcomed the new Trust 
members: Mr. Charles Sims, and Mr. Stephen Herbert.   
 
Mr. John Dixon noted he had reviewed the files of two more new members of the Trust who 
would be attending MDEAT meetings, and he would provide the Trust Board Manual Package to 
each new member. 
. 
Approval of Previous Minutes 
 May 16, 2012 
 
It was moved by Mr. Ron Butler that the May 16, 2011 MDEAT minutes be approved.  This 
motion was seconded by Ms. Treska Rodgers, and upon being put to a vote, the vote passed 
unanimously by those members present. 
 
In response to Mr. Stephen Herbert’s inquiry regarding the timeframe to receive the MDEAT 
meeting minutes from the Clerk’s Office, Vice Chairman Douthit noted he was unaware of a 
standardized time; however, the Clerk’s Office, as a priority covered the County Commission 
meetings, Committee and Sunshine meetings in addition to MDEAT, in that order.   
 
Discussion ensued among the Trust members regarding the Board of County Commission was 
the main client of the County Clerk’s Office. 
 
MDEAT Board Elections 
Vice Chairman Douthit explained that the process to nominate the MDEAT Trust officers had 
been postponed at the last MDEAT meeting so the existing members could recommend 
additional nominees.   
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Mr. John Dixon noted he did not receive additional names of nominees, and the slate from the 
last MDEAT Trust meeting included Mr. Marc Douthit – Chairperson, Mr. Ron Butler- 1st Vice 
Chairperson, and Ms. Leigh Toney- 2nd Vice Chairperson.  
 
Ms. Toney also noted the aforementioned list of nominated officers was correct; however, there 
was a discrepancy on the ballots, which reflected that the 1st and 2nd Vice Chairperson was in the 
wrong order. 
 
Assistant County Attorney Terrence Smith advised the Trust members to make corrections 
regarding the order on the ballot during the voting process. 
 
In response to Mr. George Ray’s inquiry regarding an existing vetting process for leadership 
positions, or how to receive more information on the nominees, Mr. Dixon noted the initial 
vetting process was handled by the Nominating Council. 
 
Discussion ensued among the Trust members regarding the process to become officers of the 
Trust. 
 
Assistant County Attorney Smith advised there was no formal voting process, and that each 
member could provide a brief introduction and background of themselves.  
 
Vice Chairman Douthit noted most of the Trust members have worked together for the past three 
and a half years.   
 
Ms. Treska Rodgers recommended that the nominees for officers of the Trust share with the 
other members some of their background information. 
 
Vice Chairman Marc Douthit advised the Trust members that he had served as a Trust member 
for the past three and a half years.  He noted his experience was in business development for 20 
years, and that he had become mindful of MDEAT as advocacy focused, and the need for 
MDEAT to expand its advocacy role, particularly in outreach. 
 
Mr. Ron Butler, Executive Director of 79th Street Corridor Initiative, noted that during his three 
and a half years of service as a Trust member, he served as the Economic Development 
Subcommittee Chairperson.  He noted the Subcommittee focus had been programmatic, but it 
was shifting its focus to advocacy.  Mr. Butler said he believed the Economic Development was 
the core of MDEAT’s work and would meet the needs of the community.  He commented on his 
business experience nationally, and that he believed would be helpful to MDEAT in the future.   
 
Ms. Leigh Toney, Executive Director of the Miami-Dade College, Carey P Meek Entrepreneurial 
Education Center, noted that she served as a member of MDEAT the same length of time as her 
colleagues.  She noted her efforts were focused mainly on Economic Development 
Subcommittee, and was closely looking at advocacy, collecting data, and strategic planning to 
ensure this Trust identified, and created ideas that would help MDEAT move forward, and 
contribute to this community and businesses.  

September 19, 2012 Miami-Dade Economic Advocacy Trust  Page 2 of 9  



Assistant County Attorney Terrence Smith suggested that the Trust change the voting procedure 
to require the Trust members to vote for the three nominees and to write a yes or no beside each 
name to reflect a vote for each nominee. 
 
Following the voting process, the following nominees were certified to be officers of the 
MDEAT Trust by the Clerk’s Office following a unanimous vote by those members present: 

1. Mr. Marc Douthit Esq. – Chairperson 
2. Mr. Ron Butler – 1st Vice Chairperson 
3. Ms. H. Leigh Toney – 2nd Vice Chairperson 

 
Chairman Douthit noted that the action items would be addressed before the presentation from 
Southeast Florida Regional Partnership. 
  
I. Board Action Items 
  
 A. Revision of Teen Court – Student Court Budget School Year 2010-11 
Mr. Anthony Williams referred to page 11 in the MDEAT package, noting there was a 
discrepancy regarding the dates in the July 17, 2012 Memorandum of Approval requesting 
approval of the contract agreement with the Miami Dade County Public Schools (MDCPS).  He 
requested that the Trust approve the change of date to be consistent with the contract agreement 
that reflected the school year 2012-2013.  
 
In response to Mr. John Dixon’s inquiry as to whether this item was a conflict of interest for Ms. 
Treska Rodgers, who worked for the MDCPS, Assistant County Attorney Terrence Smith noted 
because she did not benefit anything from this item, it would not be a conflict. 
 
Following Chairman Douthit’s comments that this was a scrivener’s error, Assistant County 
Attorney concurred, and he advised there was no need to vote on the changes; however, the 
corrected document should be forwarded to the County Attorney’s Office along with the contract 
agreement before approval by the Trust.   
 
 B. Extension of MDCPS Agreement 
Mr. Williams explained that the Memorandum of Approval was a request that the Trust approve 
the renewal of the 2011-2012 contract agreement and two extensions for School Board Year 
2011-12 and 2012-13 between MDEAT and the MDCPS for the Student Court Program. He also 
noted that the intent was to add more schools to this program. 
 
Chairman Douthit noted the foregoing item was a request to retroactively approve the 
expenditure for the 2011-2012 school years that covered the Student Court Program, and to 
approve the salary of the administrator who worked with the program as well as the coordinators 
in the 10 high schools and three middle schools.   
 
Assistant County Attorney Terrence Smith advised that the Trust should vote to ratify the actions 
of the Executive Director to expend funds that had been incurred for 2011-2012 and the 
execution of amendment number one, which would include the Student Court budget for 2012 -
2013.   
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Discussion ensued among the Trust members regarding today’s (9/19) MDEAT Agenda package 
only contained one amendment in this item.   
 
 It was moved by Ms. Treska Rodgers that the Trust authorize MDEAT staff to extend the 
Service Agreement covering the fiscal year (FY) 2011-2012 of the school year, and to authorize 
the Director to execute amendment number one to the Service Agreement to incorporate 
FY2011-2012 and FY2012-2013.   This motion was seconded by Mr. Ron Butler and upon being 
put to a vote, the vote passed 11-0 (Mr. Robert Holland Esq. was absent). 
 
Discussion ensued among the Trust members regarding the Student Court Budget in the 
approximate amount for $65,000, which was presented to the Trust earlier this year. 
   
Assistant County Attorney Smith advised if the foregoing item was included in the approved 
budget there was no reason to revisit the item.   
 
Mr. Anthony Williams noted the itemized budget for those allocations would be reflected in the 
invoices.  He also noted the current 2012-2013 School Court Budget process would operate 
differently.  Mr. Williams commented on the collaborative effort in working with the director of 
the school board to set up an application process where the students come directly to MDEAT.   
 

C. Approval of Teen Court Service Agreement for School Year 2011-12 
Mr. Dixon explained that the Memorandum of Approval (MOA) was a request that the Trust 
approve a budget for the Teen Court Volunteer Youth Attorney Training that totaled $5,000.00, 
which included the use of the facility, lunch (3 days) for the participants.  He noted that the cost 
of this annual event was less last year. 
  
It was moved by Reverend Walter Richardson that an allocation in an amount not-to-exceed a 
total of $5,000.00 from the Teen Court Budget for the Volunteer Youth Attorney Training, 
which included video taping and lunch for three (3) days be approved.  This motion was 
seconded by Mr. Carlos Morales, and upon being put to a vote, the vote passed 7-0 (Chairman 
Robert Holland Esq., Ms. Tamika Robinson, Ms. Leigh Toney and Ms. Treska V. Rodgers were 
absent). 
 
It was moved by Mr. Ron Butler that MDEAT staff be authorized to move forward in working 
with the County’s Graphic Department to design a logo for MDEAT’s new website and to 
present two (2) logos to the Trust for review and approval. This motion was seconded by 
Reverend Walter Richardson, and upon being put to a vote, the vote passed unanimously by 
those members present. 
 
 II. Information Items 

 
A. Commissioner Audrey M. Edmonson Back to School Fun Day 

Mr. Anthony Williams provided a brief overview of the foregoing item, and he referred to page 
38 in the MDEAT Agenda Package regarding the involvement of Teen Court Program in the 
Back to School Fun Day event.  He noted flyers were published in English, Spanish, and Creole, 
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and the event was held at Jefferson Reaves Park on August 4, 2012.  Mr. Williams also noted 
that 2,000 backpacks containing school supplies were distributed to students in kindergarten 
through 12th grade.      
 

B. City of Miami Safe Summer Program 
Mr. Anthony Williams noted the foregoing event, which the Teen Court Program participated, 
had a health fair and give-away of backpacks that were available to the students once they 
attended the health station.   He mentioned that over 1800 students received backpacks, and the 
efforts made in educate the parents who participated regarding needed healthcare.   
 

C. MDEAT Economic Summit 2012 
III. Advocacy Items – Committee Updates 
Mr. John Dixon advised that a 2012 MDEAT Economic Development Summit would be held on 
Tuesday, November 25th at the Little Haiti Cultural Center, located at 212 NE 59th Terrace, 
Miami.  He noted the purpose of this event was to host a defined group of economic 
development professionals in Miami-Dade County who would identify recommended activities 
from the 2011-2012 Summit.  Mr. Dixon noted this Summit would be geared toward initiatives 
that targeted urban areas (TUAs), which MDEAT would discuss with partners that were 
developed throughout the county.  Mr. Dixon further noted the initiatives would include the 
South Dade Minority Business Initiative, and the North Dade Economic as related to the work 
with the Poinciana Industrial Park, by which a tour was conducted with Commissioner Sosa in 
March, 2012.  Mr. Dixon commented on the MDEAT’s other work efforts such as the Wi-Fi 
Computer  partnership with the Public Housing Department that provided computer literacy 
classes for those residents.     
 
Mr. Dixon noted the last part of the Summit event would be a discussion on the Community 
Information System Initiative, which included the work with Social Compact, and South Florida 
Regional Planning (SFRP) Partnership.  He noted that he hoped to move forward with SFRP 
regarding data collection, and to determine a framework, followed by a presentation from Dr. 
Randal Pinkett, who as an entrepreneur would share his perspective.  Mr. Dixon also noted that 
the Summit would end with a discussion concerning MDEAT’s work for the upcoming year. 
Mr. John Dixon continued to advise the Trust members of the schedule for the following day of 
the Summit that included workshops regarding the Internal Revenue Services (IRS), accounting, 
social media, obtaining start-up business loans, marketing, and presenting business plans that 
would be held at the Palmetto Bay Village Center, 18001 Old Cutler Road, Miami. 
He asked the Trust members to attend this event and to show their support in this endeavor. 
 
Additionally, Ms. Barbara Montero asked the Trust members to make recommendations for 
individuals who may need a small business loan with low interest to Mr. Cornell Crews Jr., 
Program Director of Partners for Self Employment Inc., who had expressed the need to award 
$265,000 of unsecured loans before October 1, 2012. 
  
Mr. Dixon noted that the aforementioned information included Agenda Item IV - Executive 
Director’s Report. 
 

IV. Executive Director’s Report 
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V. Departmental Monthly Reports (May & June) 

A. Fiscal  
Mr. Jose Gonzalez reported that MDEAT’s budget and the projections for the Teen Court 
Program were on target.  He noted that the final outcome of the budget would be available in 
October, which was the end of the fiscal year. 
 
In response to Mr. George Ray’s inquiry regarding the percentage allocated to the Trust from the 
business taxes, Mr. John Dixon noted that currently nothing had been allocated from the 8% 
business surtax dollars since 2009; however, that funding was substituted by the General Fund. 
 

B. Housing 
Mr. Eric Johnson noted that in terms of housing, production, and reserves, MDEAT was on 
target and he thanked the Trust members for their support, MDEAT was able to exceed 
production goal and increase federal reserves.   He also noted that a report would be provided 
next month regarding the fiscal year end needs. 
 

C. Teen Court/Youth Services  
D. Public Information Services 

Ms. Melba Gasque informed the Trust members that changes were made on the County website 
regarding MDEAT’s new address.  She asked for suggestions concerning the new web design for 
MDEAT that would be featured under the County’s website.  Ms. Gasque noted that the status of 
MDEAT’s website was still in the process of adding photos and updating articles. 
 
Discussion ensued among the Trust members regarding the logo that was still in the making 
process after two samples were rejected. 
 
Ms. Leigh Toney recommended that the upcoming Summit be recorded to be placed on the 
website live in the form of video pod cast.   
 
Ms. Gasque assured the Trust members that the Summit would be linked to MDEAT website for 
usage. 
Non-Agenda 
 
1. Mr. John Dixon asked that the Memorandum of Approval regarding MDEAT Board Members 
Selection and Recruitment Expenditure be added to today’s (9/19) MDEAT agenda package as 
an action item. He explained the MDEAT Nominating Council process for recruitment of new 
Trust members.  He  informed the Trust members of Commissioner Audrey M. Edmonson, Chair 
of Miami-Dade Board of County Commissioners Economic Development Social Services 
Committee (EDSSC) desire to increase the Trust membership to 15.  Therefore, in preparation to 
move forward and solicit members, Mr. Dixon stated that the purpose of this item was to request 
authorization from the Trust to allow staff to advertise in local publications to recruit three more 
Trust members for a total of 15, and the expenditure amount would not exceed $7,000.00. He 
indicated that the publication would appear in the Miami Herald, the South Florida Times, the 
Miami Times, and the Haiti En Marche Newspaper.  
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In response to Chairman Douthit’s question regarding whether MDEAT staff included this 
expenditure in the budget, Mr. Dixon responded yes.  
 
It was moved by Reverend Walter T. Richardson that the Trust approve the expenditure to 
allocate an amount not-to-exceed $7,000.00 for the purpose of advertisement to recruit and select 
three additional Trust members.  This motion was seconded by Mr. Ron Butler, and upon being 
put to a vote, the vote was 11-0 (Mr. Robert Holland Esq. was absent). 
 
Ms. Leigh Toney asked why the selection process did not involve the existing Trust members.   
 
In response to Ms. Toney’s comments, Reverend Walter Richardson provided an overview of the 
historical background, during his tenure in serving as chair of the Nominating Council, and the 
changes that occurred in the composition of the current Trust 
 
Assistant County Attorney Terrence Smith provided an overview of the ordinance that 
established the Trust and required a Nominating Council, which included the Chairperson of the 
Trust as a member, the Chair of the EDSSC along with three other members who would 
interview qualified candidates to serve as members of MDEAT.  He also explained that during 
the restructuring process of the new Trust, there was no chairperson to sit on the Nominating 
Council.  Assistant County Attorney Smith advised that once this item was approved, the Trust 
members could recommend following the advertisement of recruitment individuals to apply. 
 
Discussion ensued among the Trust members regarding the composition of the MDEAT 
Nominating Council.  
 
2. In response to the Trust’s request at its last meeting, Mr. John Dixon informed the Trust that 
the Economic Development Action Committee met with the South Florida Regional Minority 
Planning Council (SFRPC) to discuss how to further the Trust efforts to collect data for the 
targeting urban areas (TUA).  Mr. Dixon noted MDEAT had identified TUAs throughout Miami-
Dade County that were underserved because its mission was to focus on providing affordable 
housing, economic development, the Teen Court and the Student Court Programs.  He also noted 
MDEAT in an effort to continue to address areas such as foreclosures, economic opportunities, 
and small business opportunities for the TUAs discussed the possibility of partnering with 
SFRPC to develop a pilot program to address the TUAs data collection.   
 
Ms. Isabel Cosio Carballo Director of Public Affairs, South Florida Regional Planning Council, 
made a presentation on the data and related synergies.  She noted SFRPC had an inter-local 
agreement involving Monroe, Miami-Dade, and Broward Counties.  Ms. Carballo commented on 
the mission of SFRPC that was long-term work within the region was to unify, and bridge the 
differences, in terms of the economy, and environmental natural resources, and a strong 
community.  
 
 Ms. Carballo reviewed the Data Related Synergies chart, which included the Seven50, which 
was the Southeast Florida prosperity plan with a long-term regional investment strategy.  She 
noted the first phase of this project would be ending on February, 2014. Ms. Carballo said six 
work groups were created to discuss the following topics:  education, workforce economic 
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development, development patterns, helping communities, regional leadership and equity, 
community assets and culture, etc. Ms. Carballo noted the key component of SFRPC‘s work plan 
was the development of data resources.   She explained that the Seven50 Plan would provide an 
analysis of the regional status, and data information would be reviewed to determine trends, and 
users would have an opportunity to provide input concerning direction, plans and other strategies 
in addition to a series of summits within the next year and a half to engage workgroups.                                                                                                                                       
 
Ms. Carballo explained the Data Commons project was created by State Boards requesting 
information on the regions and the community, which provided mechanisms for public access.  
She noted the SFRPC had proposed using a Data Commons model to integrate the information 
for this region allowing MDEAT, and community residents to have access to this data.  Ms. 
Carballo also noted SFRPC was working with national open indicator consortium to ensure the 
accuracy of collected data, and would hold a regional State Board meeting to discuss a 
collaborative effort to share this data.   
 
Ms. Carballo also reviewed the function of another component of the Seven50 Plan under the 
United States Department of Housing Urban Development (HUD) project entitled “Fair Housing 
Equity Assessment (FHEA),” which assisted qualified residents to maximize their potential.  She 
noted the data was collected through a large census track level with support from City 
Community Development.  SFRPC would be involved in two pilot community projects to pull 
out more neighborhood base information, and would use the FHEA as a model, with an 
estimated completion date of December, 2012, Ms. Carballo noted.  Therefore, more in debt 
information would be available in the City of Opa-Locka, which would be available to MDEAT.   
She further noted there was an implementation strategy that was included in the plan, and she 
hoped that regional partnership members would be actively engaged in looking at that plan, and 
making improvements. 
 
In response to Mr. Charles Sims inquiry regarding the expected date of completion of the Data 
Commons model, Ms. Carballo noted the Seven50 Plan was underway, and copies of the 
application and plan could be provided.  She noted putting together the Data Commons project 
was complicated because people were protective of their personal information, so SFRPC had 
proposed meeting with key partners within the region to address their concerns. 
 
Chairman Douthit asked Ms. Carballo to provide her contact information to the Trust members.   
 
In response to Mr. Eric Johnson’s inquiry, Ms. Carballo ensured him that all the segments of 
housing was included in the data, which was part of the HUD Program.   
 
Ms. Carballo explained that the WEAVE project was a visualization tool that was in 
development by a collaborative effort of the National Open Indicators Consortium and the 
University of Massachusetts, which would be testable, user friendly, and open to the public with 
an option to input data to identify the correlation of different component parts comparing up to 
eight indicators.   
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Board of County Commissioners‘ 
MDEAT 

September 19, 2012  
Prepared by: (Karen Harrison)  

EXHIBITS LIST 

NO. DATE ITEM # DESCRIPTION 

1 09/19/2012 - Clerk’s Summary 

2 09/19/2012 - Agenda 

3 09/19/2012 - Ballots for MDEAT Officers 

4 09/19/2012 - MOA Bd Member Recruitment 

5 09/19/2012 - Ballots 

6 09/19/2012 -- Data Related Synergies   

7 09/19/2012  S. Dade Minority Business Initiative 

8    

9    

10    

11    

12    

13    

14    

15    

16    

17    

18    

19    

20    

21    
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