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OFFICIAL MINUTES 
MIAMI-DADE ECONOMIC ADVOCACY TRUST 

MEETING October 17, 2012 
 
The Miami-Dade Economic Advocacy Trust (MDEAT) convened in a meeting in the Stephen P. 
Clark Center, 111 NW 1st Street, 6th Floor Front Conference Room, on October 17, 2012, at 3:30 
p.m. The following MDEAT members were present: Chairman Marc Douthit Esq., Mr. Ron 
Butler, Mr. Carlos Morales, Reverend Walter T. Richardson, Ms. Barbara Montero, Mr. George 
Ray II, Mr. Stephen L. Herbert, and Ms. Treska V. Rodgers (Mr. Robert Holland Esq., Ms. 
Stephanye Johnson, Mr. Charles Sims, and Ms. Leigh Toney were absent). 
 
ROLL CALL 
The following staff members were present: MDEAT Executive Director John Dixon, Ms. Melba 
Gasque, Mr. Jose Gonzalez, Mr. Eric Johnson, Mr. Anthony Williams Assistant County Attorney 
Terrence Smith, and Deputy Clerk Karen Harrison.  
  
DISCLOSURE OF CONFLICTS OF INTEREST 
QUERY FOR EARLY DEPARTURES 
Chairman Marc Douthit called the meeting to order at 3:39 p.m., followed by a moment of 
silence.  He noted that the information items would be addressed until a quorum was reached. 
 
Approval of Previous Minutes 
March 29, 2012 and July 18, 2012 
 
It was moved by Mr. Carlos Morales that the March 29, 2012 MDEAT minutes be approved.  
This motion was seconded by Mr. Ron Butler, and upon being put to a vote, the vote passed 
unanimously by those members present. 
 
Chairman Douthit asked that the Trust members review a copy of July 18, 2012 MDEAT 
minutes that was not included in the Agenda Package for approval. 
 
It was moved by Reverend Walter Richardson that the July 18, 2012 MDEAT minutes be 
approved.  This motion was seconded by Ms. Barbara Montero, and upon being put to a vote, the 
vote passed unanimously by those members present. 
 
I. Board Action Items 
  
 A. Florida Association of Teen Court Annual Conference 
 
Mr. John Dixon noted the purpose of the Memorandum of Approval was to request that MDEAT 
staff attend the Annual Florida Association of Teen Courts, Inc. Conference that involved Teen 
Court Programs throughout the State to discuss and highlight Teen Court activities.   
 
It was moved by Reverend Walter Richardson that the Trust approve expenditure in the amount 
not-to-exceed $900.00 regarding the Memorandum of Approval requesting that Mr. Anthony 
Williams, Ms. LaVerne Dean and the Executive Director attend the Annual Florida Association 
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of Teen Courts, Conference in Palm Coast, Florida on December 6th and 7th, 2012.   This motion 
was seconded by Mr. Carlos Morales, and upon being put to a vote, the vote passed 8-0 (Mr. 
Robert Holland Esq., Ms. Stephanye Johnson, Mr. Charles Sims, and Ms. Leigh Toney were 
absent). 
 
Discussion ensued among the Trust members to clarify that this request was part of the initial 
approved budget, but an itemized budget would be presented by each committee for approval by 
the Trust. 
 
II. Information Items 
 
 A.  South Dade Minority Business Initiative 
Mr. John Dixon provided a brief overview of the South Dade Minority Business event that 
provided information on small business loans, self employment, loan processes, business taxes, 
required licenses, accounting, Internal Revenue Services, and social media.  He noted the 
response from attendees regarding business related social media expressed interest in wanting 
another event on the same topic.  Mr. Dixon also noted that Commissioner Bell conducted the 
opening of the event, and Commissioner Moss did the closing.  Mr. Dixon commented on 
MDEAT’s efforts to make its presence known through several programs in South Dade, such as 
Teen Court, and the South Dade Initiative, which provided grants for small businesses.  He stated 
there were approximately 150 participants for this event.   
 
Additionally, Mr. Ron Butler commended MDEAT staff regarding their work efforts in this 
event. 
 
 B.  MDEAT Business Breakfast Series 
Mr. John Dixon referred to page 12 in the MDEAT Agenda Package, and he noted the kick-off 
for the MDEAT Business Breakfast Series started in July, and was held at Dennys in Miami 
Gardens with Commissioner Jordan as the guest speaker.  He noted that Commissioner Jordan 
discussed MDEAT initiatives, and another breakfast was held at Jackson’s Restaurant, in 
Overtown, Commissioner Edmonson attended; however, the discussion was more about Miami-
Dade County initiatives   Mr. Dixon further noted the Coconut Grove Collaborative, a non-profit 
organization partner had worked with local developers.  He also mentioned that Commissioner 
Edmonson had expressed interest in expanding the small business initiative beyond economic 
development to youth services, and housing that would be based on the yearly trends. 
 

C.   Homeownership Assistance Program (HAP) FY2011-12 Summary 
Mr. John Dixon explained that each year MDEAT had to reconcile its budget, and present it to 
the Trust for approval. 
  
Additionally, Mr. Eric Johnson noted that MDEAT staff would present forgiven and foreclosure 
loans for the annual write-off from fiscal year (FY) 2011-12 to the Trust for approval at the next 
Trust meeting.  He also noted that in terms of this program, a total of 285 home loans were 
processed for approval, which differed from the 256 loans received as a result of reviewing 
incomplete files.  Mr. Johnson further noted these loans totaled approximately $1.69 million of 
surtax funds, which was slightly more than the budgeted number of 245 loans, because the initial 
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projection was 300 loans to be closed.  However, in February a request was submitted to 
decrease the number of loans, which resulted in the same funding level of the surtax funds for the 
year.  Therefore, MDEAT was in good standing as the year end amount was approximately 
$700,000, which could allow an opportunity to look at other initiatives for FY2012-13, Mr. 
Johnson noted. 
 
Mr. Johnson referred to page 16 in the MDEAT Agenda Package that provided a breakdown of 
the surtax funds received for fiscal year (FY) 2010-11 and FY2011-12.  He reminded the Trust 
members regarding the overpayment made by the State to the County about seven months ago, 
which totaled about $4.4 million.  Therefore, a reduction of $38,000 was applied in order to pay 
back MDEAT’s portion of that overage amount within the FY2011-12, which totaled $238,000, 
Mr. Johnson noted. 
 
In response to Chairman Douthit’s inquiry regarding the advertisement of the MDEAT’s 
Homeownership Assistance Program, Mr. Johnson noted it was a combined effort of the 
community partners, in addition to an excess of 200 loan officers, mortgage companies, and 150 
realtors.  He also mentioned a non-profit housing counseling agency that provided services as 
well as two to five homebuyer workshops presented to approximately 300 potentially new 
homebuyers on a monthly basis.  
 
Mr. Johnson noted this year’s projection was 300 homebuyers, but the focus was to reach the 
budget to total 245, and the funding capacity was based on available funds. 
 
In response to Mr. George Ray’s question regarding a report on how MDEAT determined which 
district needed assistance, Mr. Johnson noted MDEAT used the monthly production report for its 
determination and this information would be included in the monthly report to the Trust.  He 
noted the targeted areas were market driven, and it was illegal to steer, promote, or guide home 
buyers to any particular area or lender in the County, but was at the discretion of the buyer.  Mr. 
Johnson advised that the highest number of foreclosures and available properties in Miami-Dade 
County were located in Commission Districts 1, 8 and 9. 
 
Discussion ensued among the Trust members regarding the lower prices to meet affordable 
housing needs in certain districts and prices were based on marketing trends, but covered most of 
the targeted urban areas (TUAs).  
 
Discussion further ensued among the Trust members regarding the TUAs defined and identified 
in 1994-95 and the possible need to review other commission districts to make any needed 
adjustments.   
 
Mr. Eric Johnson noted he would provide a report as part of the overview and summary next 
month identifying commission districts and zip codes that match the TUAs to determine 
historically the trends and how MDEAT HAP) operated. 
  
III. Advocacy Items – Committee Updates 
  

A. MDEAT Economic Summit 2012 
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Mr. John Dixon provided a summary of last year’s MDEAT Economic Summit, noting the event 
was held at the Joseph Caleb Center and culminated into discussions among community based 
organizations, grass roots, and economic development professionals regarding MDEAT activities 
that would benefit the community that was a result of the yearly calendar. Mr. Dixon mentioned 
some of the initiatives that included partnering with Miami Dade College to assist small 
businesses, and the Wi-Fi Computer Training Initiative for residents of public housing.  He noted 
the purpose of this year’s Summit was to highlight those events to the community and MDEAT’s 
accomplishments in addition to identifying MDEAT’s partners.  Mr. Dixon noted the Summit 
had speakers like the Coconut Grove Collaborative Chief Executive Officer, who shared 
information regarding MDEAT’s Business Breakfast that was held in Coconut Grove.  He also 
noted Dr. Randal Pinkett, winner of the “Apprentice Show,” was a key speaker, at the Little Haiti 
Culture Center with 70 participants, followed by an economic development meeting to set goals 
for this fiscal year.    
 
Mr. Ron Butler thanked MDEAT staff and the Trust members for their support and attendance at 
the Economic Summit.   
 

IV. Executive Director’s Report 
 Mr. John Dixon noted he was asked to make a presentation to the Board of County 
Commissioners (BCC) regarding MDEAT’s mission, economic development, and capacity to 
create jobs in Miami-Dade County by Commissioner Sosa’s District Office.  He also noted 
following his presentation MDEAT was commended for its work efforts in the TUAs; however, 
following a presentation by the Beacon Council, a concern was expressed by the BCC regarding 
the lack of service in the South Dade community. 
 
Chairman Douthit noted he met with Mr. Dixon after Commissioner Sosa’s request, and after 
knowing the history of MDEAT’s loss of funding to the Beacon Council, he was more concerned 
with the efforts of MDEAT in assisting a population that had not been reached.  However, 
MDEAT no longer had funding to fulfill this task, and it was also the Board’s concern that the 
community was lacking assistance, Chairman Douthit noted. 
 
Chairman Douthit noted he had asked Mr. Dixon and staff to consider whether MDEAT was 
prepared for possible changes forthcoming that would place added responsibilities back on 
MDEAT.  He questioned whether existing projects could be expanded, or the possibility of 
implementing past projects.  Chairman Douthit asked that MDEAT staff provide some feedback 
to the Trust concerning this matter.  He noted the importance of MDEAT’s mission to focus as 
an advocate agency to the community and help make programs better.  
 
Following comments by Mr. Dixon, Chairman Douthit noted if MDEAT used the Poinciana 
Industrial Park project as an initiative and a catalyst for jobs and businesses. He also noted a 
training component in the TUAs was needed to prepare people for specialized job requirements. 
 
Ms. Treska Rodgers questioned the status of the feasibility study, in terms of starting programs 
like the Apprenticeship Program in order to create on-the-job-training positions.  She agreed this 
type of training was needed in the community because the existing adult training programs 
within the school system did not match the available jobs in the current market. 
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Mr. George Ray commented on the need to work with local businesses to certify workers 
meeting qualifications for jobs, such as the $1.2 million construction bond once approved for the 
Public School Board.   
 
Discussion ensued among the Trust members regarding the options of starting with the feasibility 
study, meeting with the Beacon Council to make a collaborative effort to provide these services 
to the community, build on the Housing Program through a pilot program. 
 
Discussion further ensued regarding the need for a MDEAT Planning Retreat that would address 
four to five needs from last year’s Summit and include an overview session to help the Trust 
members focus on the same areas. 
 
Mr. Stephen Herbert noted he believed a strategic planning session was critical.  He commented 
on his experience in taking a tour and receiving information regarding MDEAT.  Mr. Herbert 
noted that within MDEAT’s defined area there were many resources that had to be identified 
along with the opportunities.  He noted that he agreed in working the Beacon Council because of 
their connections internationally; however, the Trust members need to understand MDEAT’s 
mission, which could be identified through strengths, weaknesses, opportunities, threats and 
trends (SWOTT). 
 
Chairman Douthit noted he believed there was no need for a facilitator, but to simply meet with 
Trust members and conduct a strategic planning session. 
 
Discussion ensued among the Trust members regarding when to conduct this planning session 
and to wait after the additional members were appointed by MDEAT’s Nominating Council. 
 
Following further discussion, Chairman Douthit recommended that the November 28, 2012 
MDEAT meeting to start at 2:00 p.m. and that the planning session be in divided into two 
sessions. 
 
Responding to Mr. Ron Butler’s comment regarding needing a facilitator for these planning 
sessions, the Trust members discussed if the Economic Development Action Committee met 
prior to these session it would be sufficient.   
 
Following comments regarding whether MDEAT had enough staff to work with the Beacon 
Council, or Poinciana Industrial Park project, Mr. John Dixon noted that he believed the 
momentum needed to continue with the supporters of MDEAT such as Miami-Dade County 
Board of County (BCC) Commissioners Moss, Sosa, and Edmonson along with the BCC 
Economic Development Social Services Committee.  He noted the possibility of MDEAT 
regaining funding to provide these needed services.  In terms of sufficient staff, Mr. Dixon noted 
he believed MDEAT was capable of handling the Poinciana Industrial Park project through 
partnerships and added funding. 
 
Mr. Dixon advised the Trust members that MDEAT would be hosting a community meeting with 
Commissioner Monestime’s office regarding Poinciana Industrial Park at 6:00 p.m. on 

October 17, 2012 Miami-Dade Economic Advocacy Trust  Page 5 of 6  





Board of County Commissioners‘ 
MDEAT 

October 17, 2012 
  

Prepared by: (Karen Harrison)  

EXHIBITS LIST 

NO. DATE ITEM # DESCRIPTION 
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4 10/17/2012  S. Florida Times 

5    

6    

7    

8    

9    

10    

11    

12    

13    

14    

15    

16    

17    

18    

19    

20    

21    









MIAMI-DADE ECONOMIC ADVOCACY TRUST - BOARD OF TRUSTEES 
MOTION AND APPROVAL BALLOT 

    
SUBJECT:  Agenda Item IA:  Motion to approve a expenditure in the amount not-to-
exceed $900.00 regarding the Memorandum of Approval requesting that Mr. Anthony 
Williams, Ms. LaVerne Dean and the Executive Director attend the Annual Florida 
Association of Teen Courts, Conference in Palm Coast, Florida on December 6th and 7th, 
2012.    
 
Motion made by:  Reverend Walter T. Richardson 
Seconded by:        Mr. Carlos Morales                     
 

 MEMBERS YES NO ABSENT 
     
1st Vice Chair Butler, Ron X   
Chairperson Douthit, Marc, Esq. X   
 Herbert, Stephen L. X   
 Holland, Robert, Esq.   X 
 Johnson, Stephanye   X 
 Montero, Barbara B. X   
 Morales, Carlos E. X   
 Ray II, George X   
 Reverend Richardson, Walter T. X   
 Rodgers, Treska V. X   
 Sims, Charles    X 
2nd Vice Chair Toney, H. Leigh   X 
 Vacant Vacant Vacant Vacant 
 Vacant Vacant Vacant Vacant 
 Vacant Vacant Vacant Vacant 
     
     
     
     
     
     
 TOTALS 8  4 

 
 X  APPROVED   ________   NOT APPROVED 
 
  
 _________________________________  _________ 
 Miami-Dade Economic Advocacy Trust  Date 
 Chairperson 
 
 



 
 
 
 
 
 
 
STATE OF FLORIDA  ) 
     )SS: 
COUNTY OF MIAMI-DADE ) 
 
 

I, HARVEY RUVIN, Clerk of the Circuit Court in and for Miami-Dade County, Florida, 

and Ex-Officio Clerk of the Board of County Commissioners of said County, DO 

HEREBY CERTIFY that the foregoing is a true and correct copy of the motions and 

votes tallied at the Miami-Dade Economic Advocacy Trust Board of Trustee’s meeting of 

October, 17 2012, pertaining to agenda item(s): 1A.  

IN WITNESS WHEREOF, I have hereunto set my hand and official seal on this 1st day 

of November, A.D. 2012. 

  

 
 
     HARVEY RUVIN, Clerk 
     Board of County Commissioners 
     Miami-Dade County, Florida 
 
     By________________________________ 
      Deputy Clerk 
 
 
 
SEAL 
 
 
 

Board of County Commissioners 
Miami-Dade County, Florida 
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