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MIAMI-DADE ECONOMIC ADVOCACY TRUST
MEETING APRIL 17, 2013

The Miami-Dade Economic Advocacy Trust (MDEAT) convened in a meeting in the Stephen P.
Clark Center, 111 NW 1% Street, 2™ Floor Conference Room on April 17,2013, at 3:30 p.m. The
following MDEAT members were present: Chairman Marc Douthit Esq., Mr. Ron Butler, Ms.
Stephanye Johnson, Mr. Carlos Morales, Mr. George Ray III, Ms. Treska V. Rodgers, Mr.
Charles Sims, and Reverend Walter T. Richardson was late (Ms. Barbara Montero, Mr. Robert
Holland Esq., Mr. Stephen L. Herbert, and Ms. Leigh Toney were absent).

ROLL CALL
The following staff members were present: MDEAT Executive Director John Dixon, Mr, Jose
Gonzalez, Ms. Traci Pollock, and Deputy Clerk Karen Harrison.

DISCLOSURE OF CONFLICTS OF INTEREST
QUERY FOR EARLY DEPARTURES

I Board Action Items ~ NONE
Chairman Marc Douthit called the meeting to order at 3:50 p.m., and noted that there were no
action items on today’s (4/17) agenda so the meeting would begin with the discussion items.

Additionally, Chairman Douthit announced that he had received a letter of resignation from Trust
member, Mr. Stephen .. Herbert, who indicated that his other obligations had become a conflict
with his commitment to MDEAT. He commended Mr. Herbert on his contributions to the Trust;
however, he noted this was an appropriate time because MDEAT was in the process of selecting
new Trust members for the vacant positions.

Discussion ensued among the Trust members regarding the other vacancies on the Trust and
possibility of hearing from Mr. Robert Holland regarding his posttion as a Trust member or the
Board taking action according to its By-Laws.

In response to Chairman Douthit’s comment, Mr. John Dixon clarified that a letter was sent to
Mr. Holland regarding his decision to serve on the Trust; however, there has been no response to
date.

Mr. Dixon advised the Trust members there were approximately five vacancies on the Trust,
which included past members who had not been on the Board for a tirne, including Mr. Holland
upon his decision to resign. He also advised that there were five new applicants pending the
election from the Nominating Council.

In response to Mr. Ron Butler’s inquiry regarding what action was taken if multiple meetings
were missed by a Trust member, Chairman Douthit noted the Board had the authority to take
action to remove a member from the Trust.
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Trust member had three to four unexcused consecutive absences, that member could be removed
by the Board.

Mr. Dixon reminded the Trust members that a letter was mailed out by the Chair to the Trust
members regarding multiple absences, but no further action had been taken.

Additionally, Mr. Dixon noted that the County Attorney’s Office had asked him to arrange a
meeting with the Trust to review and update MDEAT s By-Laws.

Discussion ensued among the Trust members regarding the need to include the reviewing of the
By-Laws during Trust planning session.

Chairman Douthit noted he believed that the language in the By-Laws was adequate, but
enforcement was at the discretion of the Trust.

Following Mr. Ray’s comments regarding reviewing the language of the By-Laws and taking
action to replace Trust members, Mr. Dixon offered to email a copy of the MDEAT By-Laws to
Mr. Ray.

Chairman Douthit explained that the Trust members could remove a member with reasonable
cause, but were not authorized to replace members; that the designated Nominating Council,
created by Ordinance and currently chaired by Commissioner Bell, was responsible for
appointing new members to the Trust.

Mr. Ray IIl noted his focus was more toward addressing attendance issues and lack of
participation with automatic triggers that would remove Trust members automatically after
missing three consecutive meetings.

Chairman Douthit noted the By-Laws already had automatic triggers; however, he believed it
always required a removal process. He also noted the reason there was no urgency in removing
Trust members was because until the selection process took place by the Nominating Council
there would be no appointed Trust members. Chairman Douthit advised that the Nominating
Council would be meeting in May to address the existing vacant positions of the Trust, and at
that time Mr. Stephen Herbert’s position could be included. He further commented on the
Sunshine Law restrictions which prevented him from directly contacting Mr. Robert Holland;
however, noted a letter was sent by the Executive Director attempting to expedite the process of
his resignation.

Additionally, Mr. John Dixon explained the transition that took place for the Chair of the
Economic Development Committee from Commissioners Edmonson to Bell, who would also
currently serve as Chair of the Nominating Council. He also commented on delays and issues
that took place among the Nominating Council members not having the adequate amount of
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people to meet to appoint new Trust members, which would likely require the May Nominating

Council mPPﬁng to.be rescheduled

Discussion ensued among the Trust members regarding the staff meeting with Commissioner
Bell that would be held prior to the May Nominating Council meeting in order to review other
options to move forward.

Chairman Douthit noted he intended to ask whether the Ordinance could be amended, in terms of
having alternate members for the Nominating Council if the existing members could not attend.

Discussion ensued among the Trust members regarding the current process and ways to
streamline the process of receiving new appointees for the Trust. It was noted that Chairwoman
Sosa took proactive steps to meet with MDEAT staff to assist.

Additionally, Mr. Ron Butler pointed out that within the past three years the Trust had not
formed another Personnel Committee which was part of the Trust’s responsibility.

Chairman Douthit noted he would appoint a new chair of the Personnel Committee and would be
announcing the appointee as soon as possible.

. Information Items

A. Teen Court Presentation at Police Chief’s Association Meeting
Mr. John Dixon provided a brief overview of the foregoing event held on April 3, 2013, which
Chairman Douthit and Mr. Tony Williams, Director of Teen Court Division attended. He noted
the event was combined with Chief of Police attendees throughout the county and the intent was
to engage them into the Teen Court Program and forthcoming initiatives. Mr. Dixon commented
on previous meetings and presentations made by Mr. Williams regarding the impact of crime
countywide and to familiarize them with the Teen Court Program.

In response to the inquiry by Mr. George Ray III, Mr. Dixon noted the process in selecting youth
for the Teen Court Program involved an agreement between MDEAT and Juvenile Assessment
Center (JAC), which selected youth who met a certain criteria.

Additionally, Ms. Treska Rodgers noted the selection of youth was dependent on the type of
crime, number of offenses, and whether they met criteria, but was not based a targeted area. She
also noted that the statistical data in the MDEAT program packet reflected a high number of
African American and Hispanic boys were enrolled in the program.

Mr. Dixon explained that the Teen Court Program started due to the number of Black males who
were reportedly arrested for misdemeanors, but received criminal records. He noted the program
was accessible for the minority youth who did not have the financial capacity to receive the
needed assistance.
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DISCUSSIOII ensued among the Trust members regardmg the trackmg system that was based on

avallable in economlcally dlsadvantaged commumtles Wlth the hlghest crime rates.

In response to the comments made by Mr. Ray III, Chairman Douthit noted this specific program
was open to everyone and not based on targeted areas as some of MDEATs other programs;
however, the targeted areas were able to receive the same services.

Discussion ensued among the Trust members regarding the Teen Court Program being
predominately held in the targeted areas as a focal part of MDEAT’s advocacy program and the
issue of restricting the services to a specific area when youth in other areas needed assistance.

Ms. Treska Rodgers noted the policy to serve only targeted areas would eliminate youth,
including Blacks who needed assistance out of the Teen Court Program because they resided
outside of those targeted areas. She indicated she understood the intent, but suggested using a
different approach to increase assistance for youth in the targeted arcas.

Mr. Ray HI noted his expertise in this matter as a former employee of the Juvenile Justice system
as well as being a former juvenile delinquent. He explained that the youth in these areas had
limited options following an arrest, and in terms of the reflected numbers, expressed concern that
the areas who had a greater need for these services were not receiving them. He opined that
more services could be provided for male youth in the targeted areas.

Ms. Rodgers reminded the Trust members that the statistics reflected that these young males
were not first-time offenders and were not eligible for the Teen Court Program due to the types
of crimes committed. She invited Mr. Ray III to attend the committee meeting held on the
second Thursday of each month and asked the members to identify an advocacy program that
would target those specific areas. She noted this discussion was part of the committee member’s
intent to broaden activities in an effort to help eliminate recent crimes that had spread to adjacent
communities.

B. Black World Guide Business Special Section
M. John Dixon noted that MDEAT staff met with the Black Affairs Advisory Board (BAAB) to
discuss including businesses in the targeted urban areas (TUAs) in the Black World Business
Guide, which was already in progress. He noted that MDEAT staff had been in the field
identifying businesses and were creating a list of businesses in about 15-20 TUAs that included
North and South Dade areas such as Miami Gardens, City of Opa-locka, Coconut Grove, Goulds
and Naranja. MDEAT’s section in the Black World Guide would focus on those areas, including
maps that were being revised to provide business information and contribute to economic
development, Mr. Dixon noted.

During discussion on the update of the information for Black Businesses on the County’s
website, it was noted that BAAB was waiting on the development of MDEATs section in the
Black World Guide to print and the deadline was June 2013.
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C Economlc Development Busmess Breakfast Serles Update

that was heId mn the Clty of Opa—locka and noted that MDEAT partnered thlS through its
Community Development Office under the direction of Mr. Howard Brown. He commented on
the decreased participation compared to last year despite MDEATS efforts that included working
with the City of Opa-locka Occupational License Office to obtain information on businesses in
the area; distribution of flyers; and media contact with local radio stations such as Hot 105.

In response to the inquiry made by Mr. George Ray II1, Mr. Dixon noted the foregoing event was
at no cost to MDEAT other than the time and work efforts put in by staff. In terms of scheduling
the next EDBB, Mr. Dixon noted there was a meeting scheduled with Commissioner Edmonson
on May 3, 2013. Mr. Dixon said MDEAT staff was drafting legislation related to business
assistance programs for that area, and particularly in the Overtown community.

In response to the inquiry of Mr. Ray regarding the length of time these breakfasts were held and
the record of success, Mr. Dixon said this was the second event this year and four EDBB events
held last year had an average attendance of 30-40 people. He further explained these events
were held at various restaurants throughout Miami-Dade County featured business services from
local agencies and banks in addition to financial assistance from Certified Public Accountants
(CPAs).

Mr. Dixon asked that Mr. Ray’s recommendation that MDEAT develop an Urban Black
Strategic Plan for Miami-Dade County, identifying certain industries to receive their input that

would help quantify MDEAT"s work, be presented to the Economic Development Action
Committee (EDAC).

Responding to Mr. Ray’s comment that he was unable to attend the EDAC meetings in the past,
Mr. Butler suggested that he send Mr. Dixon the information via email in order to add it to the
committee’s next meeting agenda.

Chairman Douthit spoke about proposed legislation that would be developed to create special
business districts with set rules, special permitting, and code enforcement issued on a block by
block basis. He noted this program would require collaboration between the police department
and property owners on individual blocks to provide wrap-around services, which would then
attract businesses to a specific district and provide access to certain types of funding designated
to that district. He noted this type of program could be duplicated county-wide.

Discussion ensued among the Trust members regarding the creation of the block-by-block
program in the TUAs, noting there would have to be a certain criteria met in the special business
district. It was also mentioned that the proposed source of funds would likely come from the
County’s existing dollars.

In response to Mr. Charles Sims comments of concern regarding restrictions that could be
imposed on such an innovative program if County resources were involved, Chairman Douthit
said that issue was being considered; however, noted it could be beneficial as well.
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Followmg further d1seusswn on the intent of services to assist busmess owners with accessing

people apply Chamnan Douthlt noted hlS ﬁndmgs and sa1d thls proposal was Stﬂl underway

Mr. Ron Butler noted National funding was available for this type of work through a program
titled “The Main Street”.

Mr. Ray IiI expressed his support for this program and emphasized how critical long-term
planning was in to order to quantify services. He noted that he believed a major business like the
Port of Miami could do more for African Americans, in terms of hiring and internship, which
was an area MDEAT had not addressed. He noted existing programs would not accomplish as
much as this proposed plan, which would globalize business.

In response to Mr. Ray’s comments, Chairman Douthit noted that part of this process was to look
at programs that could be replicated in other areas and incorporated into the plan. He noted as an
example, there was a lack of cold storage in Miami-Dade County and these type of situations
where there are needs and nothing had been implemented was an opportunity for MDEAT to
identify how to supply community’s need. Chairman Douthit encouraged the Trust members to
research other states and areas in order for the Trust to identify ways to serve this County.

D. Culinary Incubator Initiative
Mr. Dixon noted EDAC was identifying ways to assist catering businesses with expansion by
utilizing outside rental space. He cited, as an example, Chairman Douthit’s cupcake business
that utilized a church or restaurant facility when he needed a larger space. He informed the Trust
members there were approximately 307 kitchens of this type in Florida and shared his experience
at a facility he visited in Oakland Park, FL. He described the facility; noted the facility could be
booked online; and that it was accessible 24 hours a day based on the allotted time.

During discussion of the kitchen operation, the need for partnerships was recommended and it
was noted that two entities, North Miami Community Redevelopment Agency (CRA), which has
an unfilled business incubator, and Johnson & Wales in North Miami, were considered.

Mr. Dixon commented on the intent to meet with the aforementioned businesses to seek
partnership and noted he would be meeting with the CRA on April 17, 2013, to discuss the
Community Development Block Grant (CDBG) application process, which was due the end of
June 2013. In addition, Mr. Dixon said he had an application for a culinary kitchen that could be
used to mirror the development of it for the CDBG.

Discussion ensued among the Trust members about conducting a survey or another vehicle by

- which the supply and demand from county businesses for this type of service could be
determined; the need to develop a business plan in order to generate funds through the
Foundation; and the need for an outside operator, regulated by the Department of Business and
Professional Regulations (DBPR), which would cost approximately $400,000 for equipment.
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Additionally, Mr. Dixon noted that staff contacted the County’s Real Estate Department to

Mr. Ron Butler noted in terms of a business perspective, he would like to know if the business
that Mr. Dixon presented had been profitable.

Trust members discussed the need for more information on the business entitled “Kitchen 953
which provided its information online.

>

Mr. Dixon noted in terms of funding and cost, this project would be planned for the fiscal year
2013-14, and any CDBG dollars received now would not be for this project.

Chairman Douthit commented on the need to review the process of kitchen rental and initial
start-up costs, noting a number of catering services had the ability to cook but had issues related
to food storage space.

E. Social Compact Miami-Dade City DNA Initiative Update
Mr. John Dixon noted the Social Compact presentation held at the downtown Main Library on
April 11, 2013, consisted of an interactive display on the Miami-Dade City DNA as it relates to
businesses and information was provided to the 100 participants.

Additionally, Mr. Jose Gonzalez explained that the City DNA Initiative provided the public
online access to statistical data throughout Miami-Dade County by way of zip code or district.
He noted the online link was featured on MDEAT’s website, but the site was maintained by
Social Compact. Mr. Gonzalez also noted that a manual would be created for people who were
not computer literate and this service was currently available at no cost to the public. He said the
PowerPoint presentation presented on April 11" would be included on the MDEAT website.

Mr. Ron Butler pointed out that during the presentation it was noted that 75 percent of county
businesses were small, and having less than 10 employees therefore Miami-Dade County had
very few major corporations.

E. MDEAT Trust Board — FYED Board Joint Meeting Update
Mr. Dixon noted, in preparation of the MDEAT — FYED joint meeting, several other meetings
had been scheduled; one of which would be between Chairman Douthit and the Director of the
Office of Intergovernmental Affairs (IA) to discuss lobbying.

Mr. George Ray I recommended the Director of IA attend the joint meeting with FYED, since
MDEAT had not received federal funding in over 10 years. He expressed concern with the non-
support of lobbying in Washington for funding during the Professional Black Caucus event. Ie
noted MDEAT was charged by the County Charter Code to identify alternative funding sources,
including federal resources, which had not been accomplished. He pointed out that MDEAT
could not reach its capacity for hélping communities without this process and stressed the
importance of leaders being properly prepared to address urgent community issues such as cyber
security and identity theft.
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how to better educate the commumtzes He agreed there was a need for fundmg, but was
uncertain as to the availability of federal dollars.

Chairman Douthit noted the purpose of the meeting with the IA was to engage in the area
mentioned by Mr. Ray III. He said following this first meeting with the Director of 1A, there
would be other meetings that Trust members would be invited to attend.

G. Foreclosure Prevention Best Practices Meeting Recap
Mr. John Dixon noted despite interest in addressing prevention of foreclosure; MDEAT did not
have a direct program for this service, but made a collaborative effort with other programs that
provided these services.

Ms. Stephanye Johnsen noted there was an initiative in progress involving the housing
counseling industry and the focus was on compiling a strategic informational packet that
reflected what would or would not work when dealing with foreclosures. She noted the
information was obtained from a group of people who had 50 years of combined experience and
that the focus was to identify more current applications in dealing with the current market as
opposed to 20 years ago.

Ms. Johnson pointed out that large homeowner assistance meeting was hosted, but was
unsuccessful because the same people attended with no results. She advised the Trust members
that a more effective program had one-on-one housing counseling groups, was currently
operating in the State of Florida. She said in an effort to advocate funding for the existing
agencies, the purpose of coming together was to determine the best practices in developing
businesses and to help move long-term unemployed individuals toward success.

In response to Chairman Douthit’s inquiry regarding the current re-default rate on existing
mortgages, Ms. Johnson noted the re-default rate made from modifications had slowed down
because the modifications were not realistic and had to be revised and resubmitted. She
explained the current mortgage loan modification process had improved, helping to eliminate
large amounts being placed on the backend of a mortgage which had to be repaid when the house
sold. Ms. Johnson commented on the process in addressing the shortage of inventory related to
affordable housing. She noted that recently some people voluntarily gave up their homes, and, in
some cases, received as much as $30,000, resulting in a healthy balance and additional inventory
to affordable homes.

In conclusion, Ms. Johnson noted that the loss of housing had the greatest impact on children and
part of the research was identifying how to rebuild and make communities healthy again.

Mr. George Ray IlI noted he was supportive of this work, but he believed there was a greater
need to help families save their homes. He also noted over the last three to four consecutive
MDEAT meetings he had asked for a report to reflect data that quantified the success of
MDEAT’s work regarding foreclosure prevention. Mr. Ray I1I stated this information should be
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accessible to track through the partnermg agenmes n order to properly address economic

In response to Mr. Ray III comments of concern regarding the importance of foreclosure
prevention versus the Culinary Incubator Initiative, Ms. Stephanye Johnson noted MDEAT’s
Housing Assistance Program (HAP) was specifically funded to assist homebuyers; however,
staff worked with other agencies that provided those services. Ms. Johnson explained some
families did not take the courses offered by MDEAT that would have been an aid in making
good buying decisions.

Ms. Johnson noted that Mr. Ray’s request for reports from the agencies that provided services on
preventing foreclosures was forwarded to the agencies; however, MDEAT staff had not yet
received the information. She also noted that the next full HAP meeting would be at the end of
May 2013, and that Mr. Ray III would be notified once the meeting date was finalized.

III.  Advocacy Items — Committee Updates .
A. Juvenile Justice Forum — May 6, 2013

Mr. John Dixon noted the Juvenile Justice Forum would be held at the downtown Main Library
Auditorium at 1:30 p.m. on May 6, 2013, and State Secretary Wansley Walters would be
attending. He also noted changes from the memorandum within the MDEAT package and that
I.D. Patterson, Miami-Dade Police Director would also be present to discuss juvenile justice
from the State and County viewpoint. Mr. Dixon noted the legal and criminal professionals who
attend would be connected to Teen Court students from the law enforcement high school,
affording the students the opportunity to interact and be mentored by these attorneys and
probation officers.

Reverend Walter Richardson commented on the need for MDEAT Teen Court to become
involved with the Miami Dade County Youth Commission, which was organized through the
Community Relations Board.

Additionally, Ms. Treska Rodgers pointed out efforts were also being made to involve
professional individuals in Teen Court participation.

Mr. Dixon noted that staff had already met with five legal associations regarding Teen Court to
engage them into this event, as the Trust had recommended.

IV.  Executive Director’s Reports
Mr. John Dixon noted he was contacted by a representative of the MLK Economic Development
Corporation regarding a meeting scheduled for April 24, 2013, at 6:00 p.m. He said the meeting
would be focused on the referendum of the Sun Life Stadium in lieu of the many biddings sent
regarding the stadium. He noted the MLK would be requesting certain changes that would
benefit the Black community, which included returning the eight percent tax funds to MDEAT
that was given to the Beacon Council. He noted he would be attending that meeting to see the
outcome.

April 17, 2013 Clerk’s Summary of Meeting and Official Minutes Page 9 of 10
Miami-Dade Economic Advocacy Trust



Mr. Ron Butler reminded the Trust members of a previous discussion on this subject and

recommended thev pTﬂ(‘E‘E‘(‘] with caution

Chairman Douthit also noted as a general rule that although the Trust members had individual
opinions, expressions and questions, he asked that they carefully remember that the Trust speaks
as one body and to be mindful of any statements made or any opinions held which were clearly
stated as personal and not spoken on behalf of this body.

Discussion ensued among the Trust members regarding the involvement of the MLK Economic
Development, and the need for MDEAT to advocate for the eight percent tax funds, which could
involve some political decisions.

Mr. George Ray Il recommended that MDEAT capitalize on the Urban Beach event in the
future and provide informational guides for the youth participants.

Departmental Monthly Reports
A. Fiscal
B. Housing
C. Teen Court/Youth Services

D. Pubkc Information Services

V. New Business
VI.  Next Meeting

Adjournment

There being no further business to come before the Trust, the Trust meeting adjourned at 5:28

" Tt/

.~ Chéirman Marf:‘ Douthit Esq.
Miami-Dade Economic Advocacy Trust
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INFORMATION ITEM I A

PRESENTATION AT POLICE CHIEF ASSOCIATION MEETING



INFORMATION ITEM

TO: Miami-Dade Economic Advocacy Trust (MDEAT) Board

FROM: Treska Rodgers, Chairperson
Youth Action Committee

DATE: April 12, 2013

SUBJECT: Presentation to Miami-Dade Police Chief Association

On April, 2013, at the North Shore Country Club, Anthony Williams, Director of Teen
Court and | met with the Miami-Dade Police Chiefs’ Association membership. At the
meetings three things were discussed:

s The members of the association were informed of a summit that Teen Court was
planning for police departments to discuss their juvenile problems and concerns
and how we could assist them in addressing them,

e An invitation was extended for them to join the Youth Action Committee to
identify ways to solve juvenile violent behavior and to be proactive in assisting
~law enforcement in solving juvenile crime in their cities.

¢ The members were invited to attend the Juvenile Violence Forum on May 6,
2013, at the Main Library, 101 West Flagler Street, at 1:30 p.m. The Speakers
will be Chief Judge Bertila Soto of the 11" Judicial Circuit of Florida and Wansley
Walters, Florida Secretary of the Department of Juvenile Justice.

The attending members were advised that a letter would be sent to the membership
regarding the above-mentioned items.
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BLACK BUSINESS GUIDE



MIAMI-DADE ECONOMIC ADVOCACY TRUST
INFORMATION ITEM

TO: MDEAT Trust Members

FROM: Ron Butler, Chairperson
Economic Development Action Committee

DATE: April 15, 2013

SUBJECT: Progress Report:
Black World Guide Business and Attractions Special Section

This information item is to provide a progress report on the collaborative between Miami-Dade
Economic Advocacy Trust (MDEAT) and Miami-Dade Black Affairs Advisory Board on the
development of the TUA Business and Attractions Guide for the Black World Guide 2013.

BACKGROUND

During the March 2013 board meeting, MDEAT Trust approved a collaboration with Miami-Dade
Black Affairs Advisory Board to create a new section titled TUA Business and Attractions
Guide in its Black World Guide (a listing of Black organizations in Miami-Dade County). The
MDEAT Economic Development Action Committee (EDAC) wanted to promote Black-owned
businesses in the targeted urban areas (TUAs) and decided to partner with the Black Affairs
Advisory Board to include a new section in its listing. The scheduled release date for the Black
World Guide is mid-summer 2013.

PROGRESS

Graphic Design: The cover redesign for the Black World Guide
was managed by MDEAT. Several options were presented to
the Black Affairs Advisory Board in March 2013 and the board
approved the designed pictured to the right

Research: Two MDEAT staff persons are currently performing
field work to collect primary data on Black-owned businesses
across key TUAs. These areas are Overtown, Miami Gardens,
Opa-locka, Model City/Brownsville/Liberty City, North Miami,
Richmond Heights, Perrine, Naranja, Goulds, Florida City, and Homestead. The data for
Coconut Grove currently exists and MDEAT staff support is not needed in the data collection.
Research is complete for Overiown Model City/Brownsville/liberty City, and North Miami.
Research for Opa-locka and TUAs in the southern portion of Miami-Dade County are currently
underway. Staff is also consulting local chambers of commerce and business organizations
during its research process. The research is scheduled to end mid-May and a compilation of the
findings will be codified and presented to the Miami-Dade Black Affairs Advisory Board for
publication. MDEAT will also use the information to build its existing business database and
create initiatives to meet Black business needs in the TUAs.
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MIAM!DADE

L MIAMI-DADE ECONOMIC ADVOCACY TRUST
INFORMATION ITEM

TO: MDEAT Trust Members

FROM: Ron Butler, Chairperson

Economic Development Action Committee
DATE: Aprit 15, 2013

SUBJECT: Business Breakfast Series Updaie

The Economic Development Action Committee of Miami-Dade Economic Advocacy Trust
presented the first of several planned morning discussions on March 14, 2013, as a part of its
2" Annual Business Breakfast Series. The discussion was held at a local restaurant in the City
of Opa-locka and attracted nearly 15 businesses that represented such industries as
construction, technology and public relations.

The guest speaker for the first breakfast meeting was Howard Brown, Community Development
Director for the City of Opa-locka, with David Chiverton, Administrator for the City of Opa-locka,
adding to the discussion. Meeting topics discussed included future development pians for the
City of Opa-locka, including the opening of the largest supermarket to open in the City of Opa-
locka -~ El Presidente Supermarket.

The Business Breakfast Series is a series of meetings at local restaurants in the Targeted
Urban Areas (TUAs) that focus on business issues and provide a venue for businesses to
network and share their concerns. '
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
INFORMATION ITEM

TO: MDEAT Trust Members

FROM: Ron Butler, Chairperson
Economic Development Action Committee

DATE: April 15, 2013

SUBJECT: Culinary Incubator Initiative -- Fact-Finding Phase

This information item is to inform the Board of Miami-Dade Economic Advocacy Trust (MDEAT)
of the Culinary Incubator Initiative under consideration by the MDEAT Economic Development
Action Committee.

BACKGROUND

In January 2013, staff began to research on behalf of MDEAT Economic Development Action
Committee the possibility of developing a culinary incubator in Miami-Dade County. Currently,
there are less than 40 establishments self-categorized as incubators throughout the South
Florida region. These establishments provide some form of a shared kitchen space for a profit
and range from churches and community centers to commercial spaces for rent. Despite the
plethora of commercial kitchens, however, there is a limited existence of culinary incubators in
predominately Black communities across Miami-Dade County's targeted urban areas. As a
result, staff on behalf of EDAC has launched a fact-finding effort to determine if a culinary
incubator will serve as an economic development initiative of the action commitiee. Note: Other
industry terms used for culinary incubator are kitchen for rent, commercial kitchen, and kitchen
incubator.

PROGRESS

Staff began the researchffact-finding phase in February 2013. This process includes online
research, informal telephone interviews, meetings, and site visits. Telephone interviews include
contact with the U.S. Department of Commerce, Minority Business Development Agency, and
local CRA and CDBG offices.

Key Meeting Highlights:

Culinary Business Consultant (February 13, 2013): Met with a South Dade business consuitant
- who is knowledgeable about culinary incubators. The meeting was discovery-focused and
allowed staff to inquire about local market factors. It also alowed staff to obtain limited market
data regarding the success of a culinary incubator in  Miami-Dade County.

Kitchen 953 Site Visit (March 21, 2013). Conducted a site visit of an actual culinary incubator in
the City of Oakland Park. The site visit provided insight into the fiscal, operational management,
and the marketing of a culinary incubator.
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INFORMATION ITEM

TO: Miami-Dade Economic Advocacy Trust (MDEAT) Board

FROM: Ron Butler, Chairperson
Economic Development Action Committee

DATE: April 15, 2013
SUBJECT:  Community Presentation on the Miami-Dade CityDNA Application

Miami-Dade Economic Advocacy Trust (MDEAT) facilitated the presentation of the
Miami-Dade CityDNA by Social Compact at the Miami-Dade Main Library in downtown
Miami on April 11, 2013. MDEAT Execuiive Director John Dixon provided opening
remarks and H. Leigh Toney, MDEAT Vice-Chairperson, extended greetings. Guest
speaker, Dr. Edward “Ned” Murray, Associate Director of the FIU Metropolitan Center,
provided data about specific economic indicators relevant to both residents and workers
alike. Mary Lee Widener, Social Compact Board of Directors and founder, gave
examples of the utility of the tool in helping to transform communities as well as
introduced Miami-Dade CityDNA to the audience. Brett McCarthy, Social Compact
Director of Research, gave demonstrations of the CityDNA tool. Isabel Cosio Caraballo,
Director of Public Affairs, South Florida Regional Planning Council, spoke about their
upcoming data collection project. She was introduced by Ron Butler, MDEAT Board
Member and Economic Development Action Committee Chairperson, who facilitated the
question and answer segment and gave closing remarks.

There were 109 people who atiended the event representing various industries such as
not-for-profits, community development, finance, banking and morigage, community
outreach, and government. Representatives from the commissioners’ offices were
present including Miami-Dade County Commissioners Barbara Jordan and Esteban
Bovo, Jr. Other dignitaries in attendance included Morris Copeland, Director, Juvenile
Services Department, and Russell Benford, Deputy Mayor, Miami-Dade County.

Sixty-eight surveys were collected. A preliminary review of the information found that for
the majority of those individuals completing a survey the event was considered
successful. They rated the event, presenters, and quality of the information discussed
with high marks. Most of those completing the surveyed stated that they would be likely
to use the Miami-Dade CityDNA tool in the future. The places where the people heard
about the event include emails sent by MDEAT, a friend or co-worker, a radio PSA from
HOT 105, or a flyer.
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MIAMI-DADE ECONOMIC ADVOCACY TRUST

INFORMATION ITEM

TO: Miami-Dade Economic Advocacy Trust Board Members
FROM. John Dixon, Executive Director
DATE: April 12, 2013

SUBJECT: MDEAT Board — FYED Board Joint Meeting Update

BACKGROUND

During the March 2013 MDEAT Trust meeting, FYED directors requested a copy of the
MMAP Oversight Review Board Final Report (May 2009) and amended municipal code/
Miami-Dade County Ordinance relating to the Metro-Miami Action Plan Trust (renamed
MDEAT) as adopted by the Board of County Commissioners at a Commission Meeting
subsequent to receipt and review of the Oversight Review Board Final Report.

UPDATE REPORT

The two items were sent to the FYED directors in April 2013 and will be provided to the
MDEAT directors before the end of April 2013. After review of the two documents and
comments from the FYED directors, a formal interpretation and declaration will be
requested from the Miami-Dade County Commission on Ethics and Public Trust.

Upon receipt of the declaration from the Miami-Dade County Commission on Ethics and
Public Trust, it will be disseminated to the board of both MDEAT and FYED. The FYED
board will then meet to discuss the declaration and its impact to the current planned
revision and re-structure of FYED by-laws and development of policies and a strategic
plan. Subsequently, a joint MDEAT and FYED meeting or retreat will be organized to
move the relationship and interaction between the two entities forward.
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MIAMI-DADE ECONOMIC ADVOCACY TRUST

INFORMATION ITEM

TO: Miami-Dade Economic Advocacy Trust Board Members
FROM: John Dixon, Executive Director
DATE: April 12, 2013

SUBJECT: Housing Finance Authority of Miami-Dade County “Bést Practices in
Foreclosure Assistance” Roundtable Discussion

The Housing Finance Authority of Miami-Dade County invited a select team of industry
professionals to have an initial “Best Practices in Foreclosure Assistance” Roundtable
Discussion. The list of invitees and the meeting agenda is attached for reference. After
nearly two years of foreclosure related events, program initiatives, foreclosure
counseling, mediation and negotiations, this group convened to discuss all aspects of
what occurs, successes and failures, available foreclosure assistance programs and
options, and legislative and outreach tools.

The group is a cross-section of different foreclosure assistance, counseling and
intervention providers of services and information (direct and indirect) from banking,
legal, governmental and agency areas. In addition to a best practices discussion, roles
and resources were shared, funding or more so the lack of funding resources and
restrictions on funding were also examined.

The immediate next steps are to capture and compile data from both counseling and
service provider sources, and base statistical sources relevant to Miami-Dade and
South Florida (both of which are not readily available). After which, some sort of “white

paper” will be composed and an educational-based event will be developed that can

better inform and empower area residents versus merely seek possible solution without
knowing all options and alternatives.

MDEAT’s Public Relations and Qutreach (PRO) Subcommittee has begun plans for
such an event for the third quarter of 2013 fiscal year and is soliciting data and
demographics from area foreclosure and loss mitigation counseling agencies. The
MDEAT board will be updated as the process progresses.
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Housing Finance Authority of Miami-Dade County

“Best Practices in Foreclosure Assistance”
Roundtable Discussion

April 10, 2013 Meeting Agenda
12:30-1:30

Attendees

Pat Braynon (Housing Finance Authority — Miami-Dade)

Amelia Stringer (Housing Finance Authority — Miami-Dade)

David Lindsey (Housing Finance Authority — Miami-Dade)

Taquan Williams (Accountant Housing Finance Authority — Miami-Dade)

Katrina Wright (Bank of America)

Clarence Brown (Public Housing & Community Development — Miami-

Dade)

Stephanye Johnson (Trinity Empowerment Consortium)

Debra King (Opa-Locka Community Development Corporation)

9. Selena Williams (Public Housing & Community Development — Miami-
Dade)

10. Rennatta Delgado (Centro Campesino)

11. Eric Johnson (Miami-Dade Economic Advocacy Trust)

12. Lissette Labrousse, Senior Staff Attorney — Homeownership Project, Legal

Services of Greater Miami, Inc.

SOk L=

o~

» Introductions & Working Lunch
» Talking points

o Role in foreclosure assistance
o What works, what does not
» Successes & failures of programs (e.g. HAMP, HARP, SAM,
etc.)
Source of funding
Qutreach, advertising
Best Practices
Recommendations
Misc. (anything else of relevance)

cC OO0 00

> Goals
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Memorandum

ADVOCACY ITEM

TO: Miami-Dade Economic Advocacy Trust Board

FROM:  Treska Rodgers, Chairperson
MDEAT Youth Action Committee

DATE: April 15, 2013
SUBJECT: Juvenile Justice Forum

The Teen Court Youth Action Committee will host a Juvenile Justice Forum featuring
panelists Secretary Wansley Walters, Department of Juvenile Justice, State of Florida
and possibly the Honorable Bertila Soto, Chief Judge, 11" Circuit, State of Florida. The
forum is schedule for Monday, May 6, 2013, 1:30 p.m., atthe Miami-Dade Public Library
Auditorium, 101 W. Flagler Street. This event is a collaborative initiative between
Miami-Dade Teen Court and Miami-Dade Juvenile Services Department.

The purpose of the forum is to extend an opportunity fo students, the general
community and members of the legal and criminal justice arena to hear views on
juvenile justice from a state and local perspective. Secretary Walters and Judge Soto
have a wealth of experience and leadership that will serve to be informative and
beneficial to both the youths and adults alike. Since the students that attend the forum
will have an interest in.law and criminal justice careers, the event will allow the students
to network and interact with these career professionals. in addition, MDEAT will recruit
the industry professionals to participate in an outreach activity that will afford students
an opportunity to visit their offices to gain first-hand information about their occupations.
It is anticipated that this outreach initiative will provide enlightenment on their career
goals.

17



' 18

DEPARTMENTAL MONTHLY REPORT
V.A

Fiscal Report



MIAMI-DADE ECONOMIC ADVOCACY TRUST
FISCAL REPORT

FISCAL YEAR 2012/13
As of March 31, 2013
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADMINISTRATION (G.F.)

FISCAL MANAGEMENT REPORT FY12/13
As of March 31, 2013

Subobject Description : Budget Aclual Balance
GENERAL FUND 275,000 275,000
INTERDEPARTMENTAL TRANSFERS 386,000.00 386,000
REVENUE TOTAL 661,000 - 661,000

110 SALARIES 462,000 216,182 245,818
1010 FRINGES 99,000 54,204 44,796
22430 OTHER OUTSiDE CONTRACTS 1,000 ' 1,000
23210 GENERAL LIABILITY 7,000 7,000 0
24130 MAINT & REPAIR:OFF MACHINES 1,000 1,000
24571 P.C. MAINT 4,000 7,400 -3,400
24573 HARDWARE/CABLE INSTALLATION -G8 98
25330 COPY MACHINE RENTAL 6,000 1,369 4,631
26028 GSA SERVICE TICKET 1,000 3,651 -2,651
26040 GSA WORK ORDERS 2,000 2,000
26050 GSA PRINTING & REPRODUCTION 4,000 1,343 2,657
26062 FM LT EQ MILEAGE 500 142 358
26077 FM-POOL VEHICLE HOURS 1,000 129 871
26110 DATA PROCESSING SERVICES 3,300 1,505 1,795
26613 CLERK-RECORDS STORAGE 200 35 165
31010 TELEPHONE-REGULAR 12,300 4,904 7,396
31011 TELEPHONE-LONG DISTANCE 600 97 - 503
31014 TELEPHONE-MTCE 168 -168
31015 CELLULAR PHONE SERVICES 3,500 867 2,633
31018 OTHER COMMUNICATIONS 1,500 -49 1,549
31110 PUBLICATIONS 300 . 300
31210 TRAVEL EXPENSE-U.5 2,000 232 1,768
31215 TRAVEL EXPENSE-PCA 1,000 477 523
31220 REGISTRATION FEES 300 300
31320 PARKING REIMBURSEMENTS 400 360 40
31401 NEWSPAPER ADVERTISEMENT 7,500 1,031 6,469
31402 NEWSPAPER ADVERTISEMENT 3,000 3,000
31408 RADIO ADVERTISING 9,000 5,000
31412 COMMUNITY PERIODICALS 20,593 -20,593
31420 SPONSORSHIPS/MARKETING 4,000 1,200 2,800
31510 OUTSIDE PRINTING 2,000 60 1,540
31520 GRAPHIC SERVICES 1,500 280 1,220

31540 SIGNS READY MADE 146 -146



MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADMINISTRATION (G.F.)

FISCAL MANAGEMENT REPORT FY 12/13
As of March 31, 2013

Suhobject Description Budget Actual Balance
31611 POSTAGE-REGULAR MAIL 400 400
31910 PETTY CASH EXPENDITURES 500 500
32010 INSERVICE TRAINING 500 500
33016 EMPLOYMENT PROCESS 11 -41
33050 OTHER GENERAL OPERATIONS 25 -25
43231 COMMUNICATION EQUIPMENT 200 200
47010 OFFICE SUPPLIES/OUTSIDE VENDOR 500 16 484
47011 G5A CENTRAL SERVIC 4,500 1,262 3,238
49310 CLOTHING AND UNIFORMS 500 . 500
60620 GRANTS TO OTHERS 10,000 10,000
95010 OFFICE FURNITURE 0
95021 COMPUTER EQUIPMENT 3,000 3,000

EXPENDITURE TOTAL 661,000 324,572 336,428




MIAMI-DADE ECONOMIC ADVOCACY TRUST

ECONOMIC DEVELOPMENT (G.F.)

FISCAL MANAGEMENT REPORT FY 12/13

As of March 31, 2013

Subobject Description Budget Actual Balance
GENERAL FUND 292,000 292,000
REVENUE TOTAL 292,000 292,000

110 SALARIES 71,000 35,086 . 35,914
1010 FRINGES 13,000 7,026 5,974
21110 MANAGEMENT SERVICE 20,000 7,000 13,000
24571 P.C. MAINT 113 -113
26050 GSA PRINTING & REPRODUCTION 561 -561
31408 RADIO ADVERTISING 2,000 -2,000
31510 OUTSIDE PRINTING 15 -15
31520 GRAPHIC SERVICES 929 <925
- 31820 BAD DEBTS 20 =20
57000 INTRAFUND TRANSFER 50,000 50,000
60620 GRANTS TO OTHERS 138,000 50,750 87,250
EXPENDITURE TOTAL 292,000 103,500 188,500
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MIAMi-DADE ECONOMIC ADVOCACY TRUST

HOUSING ASSISTANCE PROGRAM

FISCAL MANAGEMENT REPORT FY 12/13

As of March 31, 2013

Subobject Description Budget Actual Balance
R31900 OTHER TAXES 1,507,000 1,030,508 476,492
R36100 INTEREST EARNINGS 1,000 1,389 {389)
R36900 OTHER MISCELLANEOQUS 50,000 171,280 (121,280)
R382900 ROLLOVER 305,000 574,377 (269,377)
REVENUE TOTAL 1,863,000 1,777,554 85,446
00110 SALARIES 153,000 78,502 74,498
01010 FRINGES 32,000 17,955 14,045
21210 LEGAL COUNSEL ‘ 120 {120)
26050 GSA PRINTING & REPRODUCTION 1,400 1,400
26616 RECORDING FEES 400 800 {400}
31510 OUTSIDE PRINTING 45 (45)
32010 INSERVICE TRAINING 800 800
47011 GSA CENTRAL SERVICES 400 400
51098 OTHER OPERATING TRANSFER 151,000 151,000
60620 HAP PROGRAM 1,524,000 622,059 901,941
EXPENDITURE TOTAL 1,863,000 719,481 1,143,519
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MIAMI-DADE ECONOMIC ADVOCACY TRUST

TEEN COURT PROGRAM

FISCAL MANAGEMENT REPORT FY 12/1

As of March 31, 2013

EXPENDITURE TOTAL

Subobject Description Budget Actual Batance
R35900 OTHER FINES AND/OR 1,193,000 580,008 612,992
CARRYOVER 255,000 511,203 -256,203
R36100 INTEREST EARNINGS 2,000 571 1,429
REVENUE TOTAL 1,450,000 1,001,782 358,218
00110 SALARIES 743,000 306,069 436,931
01010 FRINGES 154,000 69,060 84,940
22310 SECURITY SERVICES 13,200 6,841 6,355
22350 BOTTLED WATER & CHILLER 100 25 75
22430 OTHER OUTSIDE CONTRACTS 2,500 2,500
24130 MAINT & REPAIR:OFF MACHINES 1,000 367 633
25330 COPY MACHINE RENTAL 5,000 1,463 3,537
25511 PAYMENTS TO LESSOR 12,400 12,400
26032 GSA AFT.HOUR CHRGS 13,000 2,520 10,480
26050 GSA PRINTING & REPRODUCTION 5,000 1,667 3,333
26051 GSA POSTAGE 500 66 434
26052 GSA WAREHOUSE TRANSFERS 500 500
26062 FM LT EQ MILEAGE 3,000 663 2,337
26077 FM-POOLVEHICLE HOURS 1,000 361 639
31210 TRAVEL EXPENSE-U.S 2,000 463 1,537
~ 31220 REGISTRATION FEES 900 200 700
31402 NEWSPAPER ADVERTISEMENT 5,000 5,000
31420 SPONSORSHIPS/MARKETING 5,000 5,000
31510 OUTSIDE PRINTING 600 120 480
31520 GRAPHIC SERVICES 300 300
31611 POSTAGE-REGULAR MAIL 500 500
33016 EMPLOYMENT PROCESS 41 -41
33050 OTHER GENERAL OPERATION 50 -50
41016 GASOLINE-UNLEADED 27 -27
47011 GSA CENTRAL SERVICES 6,000 2,218 3,782
49310 CLOTHING AND UNIFORMS 1,000 1,000
51098 OTHER OPERATING TRANSFER 185,000 185,000
60220 TRANSPORTATION 1,500 1,500
60620 GRANTS TO OTHERS 288,000 288,000
95010 OFFICE FURNITURE 0
1,450,000 392,221 1,057,779
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MIAMI-DADE ECONOMIC ADVOCACY TRUST “‘M‘-W:E

MARCH 2013

HOUSING OUTREACH & EDUCATION REPORT

HOMEOWNERSHIP ASSISTANCE PROGRAM (HAP)

During the period from March 1, 2013, through March 31, 2013, thirty-one (31) HAP
loan applications were submitted totaling $4,017,176 in first mortgages with a
$4,402,290 aggregate purchase price. There were $264,500 in Miami-Dade County
and other (non-county) administered subsidy program funds associated with those
loans.

During the same period from March 1, 2013, through March 31, 2013, eighteen (18)
families purchased homes using $108,000 in HAP funds. These loans generated
$2,728,384 in first morigages with a $2,854,440 aggregate purchase price. There
were $70,000 Miami-Dade County subsidy program funds and no non-county funded
subsidy mortgages linked to these closings. HAP loans have thereby increased this
year's county property tax roll by an estimated, additional $45,000 based on an
average tax bill of $2500 (see March 2013 Production Report for statistical details).

HAP FUNDING & TRAINING SEMINARS

Certification Workshops on HAP and other subsidy program usage and operations
are generally held every 6-8 weeks. Individual mortgage originators and title/ closing
agents must get approved to submit and close HAP files. Realtor and developer
attendance is highly recommended but not required at this time.

The next HAP Certification Workshop will be held on April 23, 2013, at the Joseph
Caleb Center. The training is for mortgage lending, real estate and title professionals
and includes a detailed discussion on the operation and funding of MDEATs HAP
along with an overview of funding sources, timeframes, set-up and use of Down-
payment Assistance Program (DAP/ DPA) funds in general. '

Signed Agreements are required for individuals seeking HAP participation along with
affiliated company licensing information for monitoring and tracking purposes.

MDEAT receives eight percent (8.00%) of the Documentary Surtax Funds sent to
Miami-Dade County on a monthly basis. MDEATs HAP has funded 112 first-time
homebuyers for $622,059 in fiscal year 2012-13 to date.

HOMEOWNERSHIP ASSISTANCE PROGRAM SPECIAL INITIATIVES

There are no special housing program initiatives active at this time. Planned
initiatives or projects at this time include incorporating a “Streamiine 203(k)" pilot
compoenent into the HAP, collaborating on a Lease-Puichase Program Initiative and
coliaborating on “Foreclosed Homes Recycling” Initiative.

The aforementioned "Streamline 203(k)” pilot is budgeted for in FY2012-13 Surtax
funds with an anticipated launch in the 3" quarter. Design and structure for this pilot
along with a list of initial participants and criteria for participation will begin with
planning meetings commencing in April 2013. - Collaboration and matching funds
from partnering source(s) is being sought to consider other projects and initiatives.




HOMEQOWNERSHIP EDUCATION & OUTREACH

o Presenter at the NID Housing Counseling Agency 1%-Time Homebuyer Education
Workshop held at the Antioch Missionary Baptist Church in Miami Gardens. The
presentation topic was on MDEAT's HAP and MDEAT's role in usage with other
subsidy program funds, other available Down-payment Assistance Programs
(DAP/ DPA) and how they integrate into the mortgage process. Twenty-elght (28)
attendees participated on 3/09/13.

Presenter at the Housing Foundation of America 1%-Time Homebuyer Education
Workshop held at the Universal Truth Center in Miami Gardens. The presentation
topic was on MDEAT's HAP and MDEAT's role in usage with other subsidy
program funds, other available Down-payment Assistance Programs (DAP/ DPA)
and how they integrate into the morigage process. Thirty-four (34) attendees
participated on 3/09/13.

Presenter at the Trinity Empowerment Consortium 1%.Time Homebuyer
Education Workshop held at the Universal Truth Center in Miami Gardens. The
presentation topic was on MDEAT's HAP and MDEAT's role in usage with other
subsidy program funds, other available Down-payment Assistance Programs
(DAP/ DPA) and how they integrate into the mortgage process. Thirty-three (33)
attendees participated on 3/09/13.

27



MEAMI-DADE ECONOMIC ADVOCACY TRUST
HOMEOWNERSHIP ASSISTANCE PROGRAM
Production Report March 2013

MIAMI-DAD
COUNTY

General Statistics March 2013 YTD March 2013
Total Applicants 3 131
Total Purchase Price $4,402,290.00 $18,178,016.00
Total Amount in 1st Mortgages $4,017,176.00 $17,386,010.00
Total Amt SURTAX & Other Subsidies $264,500.00 $533,000.00
Total lL.oans 18 112
Total MMAP Funding $108,000.00 $622,059.00
Total Purchase Price $2,854,440.00 $16,271,966.00
Average Sales Price $158,580.00 $145,285.41
Total Amount in 1st Mortgages $2,728,384.00 $15,612,111.00
Average 1st Mortgage $151,676.89) $138,393.85
Total Amt SURTAX Funding $70,000.00 _$290,000.00
Other Loans $0.00 $103,500.00]
Estimated Increase to Tax Base® $45,000.00 ~$280,000.00
* Based on annual taxes of $2500/yr. Ave, HAP Ln Amt. YTD=|$5,554.10
Ave.HAP Ln Amt. Feb.13=|6,000.00

Head of Household

Female 7 55|

Male 11 57
Total 18 112

Ethnicity

Black 2 30

Hispanic 16 74

White 0 6

Other 0 2

Total 18 112
Median Income Level

Very Low 2 8

Low 9 50

Median 5 14

Median Moderate 2 40

Total 18 112
Commission District
District 1 - Barbara Jordan 2 20
District 2 - Jean Monestime 1 B
District 3 - Audrey Edmonson . 1
District 4 - Sally A. Heyman . 0 0
District 5 - Bruno A. Barreiro 0 0
District 6 - Rebecca Sosa . ) 0
District 7 - Xavier L. Suarez 0 )
District 8 - Linda Bell 2 25
District 9 - Dennis C. Moss 9 35
District 10 - Javier D. Souto 0 4
District 11 - Juan C. Zapata 4 ~ 11
District 12 - Jose "Pepe" Diaz 0 8
District 13 - Esteban Bovo Jr, 0 2
Total 18 112
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MIAMIDADE

Memorandum .

MIAMI-DADE ECONOMIC ADVOCACY TRUST
TEEN COURT/YOUTH SERVICES MONTHLY REPORT

To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
From: John E. Dixon, Executive Director
Date: April 12, 2013

Subject: Teen Court/Youth Services Monthly Report for March 2013

PURPOSE OF ITEM

The purpose of this item is to inform the Miami-Dade Economic Advocacy Trust
(MDEAT) Board of Miami-Dade County Teen Court (M-DCTC) performance and
activities for the month of March.

BACKGROUND INFORMATION

Program Activities

March 14, 2013: Teen Court staff conducted. Victim's Awareness Panel Workshop
(VAP}-an interactive workshop that sparks dialogue between participants, parents and/or
guardians. Seven (7) individuals comprised of both program participants and their
parents discussed the value of forgiveness, restoration, and repair of lost trust as well as
how various crimes committed impact the family and community.

March 27, 2013: In collaboration with Miami-Dade County Corrections and
Rehabilitation, seventeen (17) Teen Court youth were afforded an opportunity to attend
the Turner Gilford Knight (TGK) Correctional Facility Jail Tour and fifteen (15)
participated in the Boot Camp Jail Tour. These tours serve as crime prevention and
intervention tools, providing participants with an understanding of the consequences of
engaging in negative actions.

Program Performance

Referrals: Teen Court received a combined total of thirty-five (35) referrals from the
Juvenile Services Department’'s (JSD’s), Department of Juvenile Justice, Prevention
Initiative Program (PiP) and Civil Citation Program.

Community Service: Teen Court generated five hundred thirty-nine (539) community
service hours. This total included one hundred seventy-six (176) completed by
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Page 2

defendants, two hundred sixteen (216) performed by youth volunteers, and one hundred
forty-seven (147) community service hours were provided by adults, serving as jury
monitors as well as legal professionals volunteering as judges, presiding over Teen
Court hearings.



Comprehensive Report for March 2013 contd.
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Offender Information for March 2013

Referrals per fiscal year:

12/31/98 - 09/30/99 334 Carried Over 5,299

10/01/99 - 09/30/00 506 100112 - 1013112 43

10/01/00 — 09/30/01 323 110112 - 11/30/12 29

10/01/01 - 09/30/02 336 120112 - 12/30/12 30

10/01/02 — 09/30/03 293 010113 - 01/31/13 61

10/01/03 — 09/30/04 390 020113 - 02/28/13 49

10/01/04 - 09/30/05 267 030113 - 03/31/13 35

10/01/05 - 09/30/06 215

10/01/06 - 09/30/07 245

10/01/07 — 09/30/08 366

10/01/08 — 09/30/09 424

10/01/09 — 09/30/10 454

10/01/10 — 09/30/11 619

10/01/11 - 09/3012 537

5,299 TOTAL REFERRALS 5,546
Monthly Sanctions for Referrals Completed {March 2013}
Anti-Theft Class Attendees 56 Jail Tour Attendees 32
Curfew 0 Jury BPuties Completed 183
Declined Referrals 1 Letter of Apology/Closed 17
Civics and Business Attendess 0] Peer Circle Aitendees 58
Substance Abuse Attendees 58 Restitution 0
Essay Completed/Closed Cases 17 Victim Awareness Panel
Ethics Workshops Attendees 16 Workshop Attendees 7
Hours of Community Service/ Verbal Apology to Parent 24
Closed Cases 176 Psychological Services 32
Offenses and Number of Charges: Referral Sources:
Note: Some defendants have multiple charges Departmeniof Juvenile Justice 8
Miami-Dade County

Anger lssues 4 School Based Referrals 0
Burglary Unoccupied Structure 4 Civil Citation Program 13
Battery (Simple) 2 State Attorney’s Office (0]
Behavioral Problems 3 Prevention Initiative Pragram (PIP) 18
Breach of Peace 1 Cther Agencies 0
Criminal Mischief 1
Defiant 2
Disciplinary Problems 1 Age:
Disorderly Conduct 2 Six 0
Disrespectful 1 Seven 0
Disruptive Behavior, 1 Eight 1
Fighting 2 Nine o]
Fire/Obstruct/Obstruct Fire Extinguisher 3 Ten 2
Grand Theft Auto 1 Eleven 2
Petit Thetft 1 Twelve [}
Possession of Marijuana 1 Thirteen 3
Possession of Drug Paraphernalia 1 Fourteen 8
Resist without Violence 3 Fifteen 7
Retail Theft 3 Sixteen 3
School Suspension 1 Seventeen 3
Theft 2 Eighteen 0
Verbally Aggressive 2
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Comprehensive Report for March 2013 contd
Page 4

Race:
African American 14
Caucasian 1
Hispanic 20

Commission Districts March 2013:

1 5] 7
2 6 8
3 6 9
4 0 10
5 2 1
6 0 12

Commission Districts for Fiscal Year 10/01/12 - 09/31/13

1 22 7
2 27 8
3 28 9
4 13 10
5 12 11
6 6 12

— o [N o [
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Gender:
Female 29
Male : B

13 1
Broward 0
13 7
Broward 2

COMPARISON OF YEAR-TO-DATE REFERRALS

Referrals for 10/01/11 — 09/30/12

Referrals for 10/01/12- 09/30/13

Date cases recelved No. Date cases received No.
10/01/11 = 10/31/11 22 10/01/12 — 10/31/12 43
11/01/11 — 11/30/11 53 11/01/12 - 11/30/12 29
12/01/11 - 12/31/11 84 1201112 = 12/31/12 30
01/01/12 - 01/31/12 55 01/0113 — 01/31M13 61
02/01112 — 02/29/12 60 02/01/13 -02/28/13 49
03/01/12 — 03/31/12 40 03/01/13 -03/31/13 35

TOTAL 314 TOTAL 247
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MIAMIDADE

Memorandum

TO: Miami-Dade Economic Advocacy Trust Board
THRU: John E. Dixon, Jr., Executive Director
DATE: Wednesday, April 17, 2013

SUBJECT: Marketing and Public Information Report

For your review, please find below the activities that were implemented to help the agency reach
its audience via visual communications and printed materials for March 2013 — April 2013.

Offices of Marketing and Public Information provides assistance to the MDEAT Trust,
Action Committees Chairpersons and staff liaisons, CBO’s, and residents announcing the
agency’s advocacy efforts and community empowerment initiatives. A multi-mix of collateral
materials and promotional information are utilized to deliver the MDEAT message including:
letters, flyers, radio and newspaper advertising placement, television interviews, news articles,
press releases, photos, website event placement and updates, email listings, and other
functions. Offices of Marketing and Public Information assist with logistics of all MDEAT events.
All are available for review and comply with Miami-Dade County branding standards.

A. The unit continually provides support to the MDEAT Trust Board, Executive Director,
Economic Development Unit, Housing Assistance Program, Teen Court Program,
Procurement/Purchasing Liaison, Fiscal Unit, and other operations of the agency.

B. Post and edit all scheduled meetings for the MDEAT Board, and Action Committees along
with other agency notifications.

C. Monitor all Miami-Dade Board of County Commission and Commission Committee meetings.
D. Continuously monitor neWspapers, websites, magazines, radio, and TV broadcasts.

E. Youth Action Committee (YAC)
Miami-Dade County Teen Court Program

Prepared printed materials and press releases, and assisted with outreach for the
program. In addition, implement radio and newspaper awareness for the program.

1. Working on second draft of winter edition 2013

2. Completed work on Teen Court's inauguration of holding court at the historical
Black Precinct and Courthouse Museum: Aticle written in the South Florida
Times. (Please see attachments)

3.  Working on Teen Court's conference: 6" Annual Youth Speaking Out Against
Violence: Inspiring Peaceful Change.

4.  Working on Teen Court Forum Series: First forum will be held on May 6, 2013, at
the Miami-Dade Main Library at 1:30 p. m.
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F. Housing Advocacy Committee - Housing Assistance Program (HAP)

Prepared printed materials, press releases, and assisted with outreach for the committee.
In addition, implement radio and newspaper awareness for the program.

Pending: _

Reviewing second draft for housing brochure

Working with PR Housing Subcommittee on future initiatives and events
Creating press releases for trainings as needed

Discussing and coordinating logistics for a large housing event

Working on language translations for material and in the process of updating
Housing section on the agency’s webpage

6. Working with City of Hialeah Gardens for Housing Event:

O

G. Economic Development Action Committee

. Second Annual Business Breakfast Series: Article written in the South
Florida Times. (See attachments)

2. Unveiling of The Miami-Dade CityDNA presented by Somal Compact:
Prepared printed materials, press releases, and assist with outreach for the
program. in addition, implement radio and newspaper awareness for the
program. (See attachments)

H. New Board Member Recruitment
1. Updated the MDEAT Website

I. Updated the MDEAT Website
1. Unveiling of the Miami-Dade CityDNA, a Neighborhood Demographic Finder
2. Miami-Dade Economic Advocacy Trust's Economic Development Action
Committee Kicked Off its 2"* Annual Business Breakfast Series
3. Miami-Dade Economic Advocacy Trust Celebrates Black History Month

J. Revising/upgrading alt promotional materials:

Scheduled photo shoot for new Board members; two members left.
Housing Program Brochure — in draft stages

Economic Development Brochure — in draft stages

Met with County’s Social Media staff — discussed MDEAT possibilities for
Social Media exposure.

N

K. MDEAT Newsletter —sent follow-up email to County staff about the creation of a MDEAT
email newsletters and will meet late April.



South Florida Times: Miami , Broward, Palm Beach, Breaking News & Weather at SFLT... Page 1 0f 137

TEEN COURT INAUGURATES HEARINGS AT PRECINCT &
COURTHOUSE

Written by Stafi Report
Sunday, 31 March 2013

MIAMI -~ The Miami-Dade County Teen Court (M-DCTC) sponsored by the Miami-
Dade Economic Advocacy Trust (MDEAT) has held the first court hearing at the
d Black Palice Precinct & Courthouse Museum since the 1960s.

B The auspicious occasion included honorable South Florida judges who were
acknowledged and presented with MDEAT Teen Court awards thanking them for
their devoted service to the community.

Miami-Dade County Commissioners Audrey M. Edmonson, District 3, and Jean Monestime, District
2, greeted the audience and kicked off the program that took place on Feb. 25 as part of Black
History Month. '

The Hon. Joel H. Brown, chief judge of the 11th Judicial Circuit of Florida, graced the audience by
stating a few words about Teen Court, and introduced the new Chief Circuit Judge Bertila Soto.

Captivating the audience’s attention following the awards presentation was the inaugural Teen
Court hearing conducted at the Black Police Precinct and Courthouse Museum, for which the Hon.
Judge Tanya Brinkley presided.

*I am always impressed with the exceptional skills, commitment, and overall talent that the teen
attorneys possess,” said Brinkley, a Teen Court volunteer.

“Teen Court is an amazing opportunity for our youth to participate in legal proceedings in a
manner which allows them to better understand the process, and the ultimate consequences of
their actions. I am always humbled to be a part of Teen Court, and positively interact with our
youth.”

John E. Dixon, Jr., MDEAT executive director, said he was “thrilled to be able to partner the Black
Precinct and Courthouse Museum in order to promote the awareness of the museum in Overtown,
and the outstanding job that the Miami-Dade County Teen Court Volunteers perform every week
in court.”

For more information, visit miamidade.gov/economicadvocacytrust or contact Anthony D.
Williams, Teen Court Youth Development Division Director, at 305-375-5661 or email
awilll @miamidade.gov
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South Florida Times: Miami , Broward, Palm Beach, Breaking News & Weather at SFLT... Page 1 of I3g

MDEAT SERIES HELPS BUSINESS OVER BREAKFAST i

Written by STAFF REPORT
Saturday, 06 Agril 2013

MIAMI — The Miami-Dade Economic Advocacy Trust (MDEAT) Economic
Devejopment Action Committee has kicked off its Second Annual Business
, Breakfast Series.

The first breakfast was held on Thursday, March 14 at Romo’s Restaurant in Opa-
locka with Howard Brown, city of Opa-locka community development director as
special guest speaker. Brown spoke about new businesses that are opening up in
the Opa-locka area and generating new job openings for Opa-locka residents.

The free event offered an opportunity for local business people to network with each other as well
as have a direct dialogue with Brown, as well as with other Opa-locka and Miami-Dade County
officials.

Attendees were also informed of the status of current projects in Opa-locka. “The best early
morning business event I have ever been part (of),” Brown said. "It was quite refreshing to
discuss business in Opa-locka with business people.”

Miami-Dade County Deputy Mayor Russell Benford said a few words and interacted with the
attendees, and Opa-Locka Assistant City Manager David Chiverton also spoke to the business
audience and encouraged them to network with each other.

MDEAT's Economic Development Action Committee includes community leaders, economic
development professionals, business representatives and individuals from the community, and
serves as a vehicle for expressing community concerns about economic development projects and
events,

The committee meets monthly at designated meeting sites to address citizens’ issues. All
meetings are open to the public.

For more information or to join MDEAT's Economic Development Action Committee visit
miamidade.gov/mdeat or call Maria Diaz de la Portilla at 305-375-5661, ext, 93472,
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MIAME DADE

ECONOMIC ADVOCACY TRUST (M DEAT)
Invites you to join us at the unveiling of

The Miami-Dade CityDNA Application
presented by Social Compact. - - - -

Miami-Dade CityDNA is a web-based Geographic Information System (GIS) that
provides demographic, statistical, and visualization data of neighborhoods.

Come see how this free community tool can wHAT: CityDNA,
help you, your business, and our community CityDNA Data
with future planning. Mapping Toot

.DATE:  Thursday

SPECIAL GUEST SPEAKERS:
/ April 11, 2013

TIME: 10am.—12:30 p.m.
WHERE: Miami-Dade

Public Library
5 & , N Main Library
Dr. Edward "Ned" Mupr Mary Lee Wittener
Fiu MetropolitanCentaevr SociyaH:ompact : Social Compact 10.1 W.' Flagler Street
Associate Director Board of Directors Director of Research Mi ami, FL 33130

Founder, Vice Chairman
Board of Trustees

Please RSVP to Jose L. Gonzalez MIAMI-DADE
by email: jld@miamidade.gov $§3§$ %:;géﬁ.}.’,““‘"

or call 305-375-5661, ext. 93406 www.miamidade.gov/economicadvocacytrust ,




) MEDIA ADVISORY

~ miamidade covi”

FOR IMMEDIATE RELEASE: MEDIA CONTACT:
April 7, 2013 - Melba Gasque
305-375-5661

© gasquem@miamidade.gov

MIAMI-DADE ECONOMIC ADVOCACY TRUST
: Unveils
The Miami-Dade CityDNA Application

- (MIAMI, April 7, 2013) - Miami-Dade Economic Advocacy Trust (MDEAT) wilt unveil the
Miami-Dade CityDNA on Thursday, April 11, 2013, at the Miami-Dade Main Library, 101 W.
Flagler Street in Downtown Miami, from 10:00 a.m. fo 12:30 pm.

The Miami-Dade CityDNA is a web-based Geographic Information System (GIS) that
provides demographic, statistical and visualization data of neighborhoods across Miami-
Dade County. MDEAT commissioned Social Compact, a nonprofit, nonpartisan
organization that researches and develops data applications/systems, to implement the
CityDNA system in Miami-Dade County. The fool allows business owners, consultants,
academia, public employees, community activists, and dthers to obtain data such as
income, population, and other demographics specific to a particular geographic area.

This free mapping tool generates charts, reports, and comparisons critical to following
trends within a neighborhood's economy, revitalization plans, retail attraction, small

business development, and residents’ access to key services. A live demonstration will
take place and key findings wili be showcased ' '

WHO: Miami-Dade Economic Advocacy Trust
WHAT:  The unveiling of Miami-Dade CityDNA Mapping Tool

WHEN: Thursday, April 11, 2013
10:00 a.m. —12:30 p.m.

WHERE: Miami-Dade Public Library, Main Library
101 W. Flagler Street in Downtown Miami

For more information, visit www.miamidade.gov/economicadvocacytrust or to RSVP
contact, Jose L. Gonzalez at 305-375-5661, ext. 93406 or emai! JLD@miamidade.gov.

4@
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It is the policy of Miami-Dade County to comply with all of the requirements of the
Americans with Disabilities Act. The facility is accessible. For sign language interpreters,
assistive listening devices or materials in accessible format, please call at least five days
in advance.

MIAMI-DADE ECONOMIC ADVOCACY TRUST
Stephen P. Clark Center
111 NW 1st Street
Suite 2032
Miami, FL 33128
T. 305-375-5661
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Miams Dade Economic Advocacy Trust {MDEAT)
Presents
The Unveiling of

The Miami-Dade CityDNA Application

Thursday, April 11, 2013
10:00 a.m.

Greetings .............. H. Leigh Toney, Vice-Chair
Miami-Dade Economic Advocacy Trust

Guest Speaker .............. Dr. Edward “Ned” Murray
FIU Metropolitan Center
Associate Director

CityDNA Presentation ...c........ Mary Lee Widener
Social Compact Board of Directors
Founder, Vice Chair Board of Trustees

CityDNA Tool Demonstration .............. Brett McCarthy
Social Compact
Director of Research

Utility of Demographic Data .............. Mary Lee Widener
Question and Answer .............. Brett McCarthy and Mary Lee Widener
Closing Remarks .............. John E. Dixon, Jr., Executive Director

Miami-Dade Economic Advocacy Trust Director




Ned Murray, Ph.D., AICP

Associate Director of the Metropolitan Center at Florida International University

Dr. Murray is a leading expert on economic and housing market issues in South Florida. He has authored
many of the landmark affordable housing needs studies including the leading studies for Miami-Dade,
Palm Beach, Broward and Monroe Counties. He was also the Principal Investigator on the Broward Coun-
ty Housing Linkage Fee Nexus Study and Rental Housing Study for Palm Beach and Martin Counties. Dr.
Murray has recently completed and presented Housing Market Update and Municipal Scorecard studies
for Palm Beach and Broward Counties and the South Florida Workforce Housing Needs Assessment. Dr.

Dr. Edward “Ned” Murray developed the “Municipal Scorecard for Affordable Housing Delivery©” model which was used to
Murray evaluate affordable housing performance in Patm Beach and Broward Counties,

FiU Metropolitan Center

Assoctate Director Dr. Murray also has over twenty years of professional urbanplanning experience, including 12 years as afor-

mer Director of Planning and Development in Massachusetts. He holds aPh.D. in Urban and Regional Plan-
ning from the University of Massachusetts at Amherst. Dr. Murray has authored and presented numerous
papers on economic development, affordable housing and urban planning, including articles published in
Economic Development Quarterly (EDQ), the Economic Development Journal, the Journal of Public Affairs
Education and the Counci{ for Urban Economic Development’s Commentary.

Mary Lee Widener

Founder.and Vice Chairman of the Board of Trustees, Social Compact Board of Directors

Mary Lee Widener is a community investment consultant and is senior advisor to Social Compact. Ms. Wid-
ener was President and Chief Executive Officer of Neighborhood Housing Services of America (NHSA) until
her retirement in 2010. She co-founded NHSA and led its growth from a $250,000 pilot in 1974 to a social in-
vestment conduit of more than $1.7 billion that provided neighborhood revitalization and homeownership
opportunities to hundreds of communities around the country, NHSA purchased nonstandard loans from
affiliated community development organizations and their lending partners, and then sold notes backed

Mary Le; Widener by the loans and credit enhancements to socially responsive Institutional investors.
Social Compact Ms. Widener currently serves on the board of directors of the CorelLogic, Operation HOPE, Inc. and Social
Board of Directors Compact, She is also a member of the board of trustees for the National Housing Conference, a Trustee

Founder, Vice Chairman

Board of Trustees Emeritus of both the San Francisco Foundation and Partners for Livable Communities, and is a former

member of the Fannie Mae Advisory Council.

Past professional activities include serving as chairman and director of the FederalHome Loan Bank of San
Francisco and chairman of the Federal Home Loan Bank of San Francisco's affordable housing advisory
council. She also participated on the U.S. Senate’s Nationat Housing Task Force and on the International
Exchange of Housing Professionals sponsored by the Ford Foundation.

Brett McCarthy

Director of Research, Social Compact
Brett McCarthy joined Social Compact’s research staff in September 2009 to lead the company’s web devel~
opment initiatives. Leveraging his background in database management and programming, Mr. McCarthy
expanded the reach and utility of Social Compacts analysis and reports. From 2010 onwards, Mr. McCa rthy
has been involved in each of Social Compact’s major research projects. In 2011 Mr. McCarthy became proj-
ect manager for Social Compact’s CityDNA product. CityDNA places Social Compact’s premiere product,
the Drilldown data, on the web; enabling end-users to retiieve custorn mapping and dynamic reports In.
2013 Mr. McCarthy became Social Compact’s Director bf Reséarch.

Brett McCarthy
» Secial Cgmpact

Director of Research
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