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The Miami-Dade Economic Advocacy Trust (MDEAT) convened a meeting in the Stephen P. 
Clark Center, 111 NW 1st Street, 2nd Floor Conference Room on June 19, 2013, at 3:30 p.m. The 
following MDEAT members were present: Chairman Marc Douthit Esq., Mr. Ron Butler, Ms. 
Leigh Toney, Mr. George Ray III, and Mr. Charles Sims. (Mr. Robert Holland, Ms. Stephanye 
Johnson, Ms. Barbara Montero, Mr. Carlos Morales, Reverend Walter Richardson, and Ms. 
Treska Rodgers were absent). 
 
ROLL CALL 
The following staff members were present: MDEAT Executive Director John Dixon, Mr. Jose 
Gonzalez, Ms. Traci Pollock, Assistant County Attorney Terrence Smith, and Deputy Clerk 
Karen Harrison.  
  
DISCLOSURE OF CONFLICTS OF INTEREST 
QUERY FOR EARLY DEPARTURES 
Chairman Marc Douthit called the meeting to order at 3:50 p.m., and he noted the Trust would 
only address the discussion items due to the lack of a quorum. 
 
Special Presentation – Socio-Economic Conditions in Miami-Dade’s Targeted Urban Areas   
2007-2011, Dr. Robert Cruz, Chief Economist, Miami-Dade County 
  
Later in the meeting, Dr. Robert Cruz, Chief Economist for the Miami-Dade County Office of 
Economic Development and International Trade presented a PowerPoint presentation that 
provided an overview of the TUAs.  He pointed out the importance of those areas and frequent 
interest expressed by the County Commission.  He also noted the existence of set-aside Grant 
Obligation Bond (GOB) funds that totaled $15 million to improve the conditions within those 
areas.  Mr. Cruz said that he had the only copy of the 2003 Urban Summit Findings and 
Recommendations, which consisted of a brief profile of the TUAs, and the last update.   
Therefore, the American Community Survey provided an opportunity to review the latest 
information and to obtain a summary of the TUAs’ current status. 
 
Mr. Cruz noted a link to a report on the TUAs was online, which included maps of the areas and 
the census block groups used to identify the data.  He pointed out the poverty and unemployment 
conditions existing within the TUAs, which were well known, but would be proven with the 
facts that were supplied through this report card tracking system.  Mr. Cruz noted this 
information would keep policymakers updated on the statistics of the TUAs.   
 
Mr. Cruz noted the TUAs’ population had increased by 42 percent since the year 2000, and the 
Black population had decreased from 70 percent to 60 percent.  Additionally, he noted the 
Hispanic population had increased from 25 percent to 35 percent within the TUA’s.  He 
commented on the pervasive poverty in the areas, noting the official definition of poverty was 
based on a family of four with a total income of $23,000.  Mr. Cruz pointed out the existing 
housing cost burden in the TUAs and explained that renters spent more on housing than owners, 
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and that 35 percent of the population had housing expenses that were over 50 percent of their 
income. Mr. Cruz said that it was not a question of race, but a question of class for the entire 
community in the TUAs.  Mr. Cruz pointed out that the increase of minimum wages would affect 
this population in the TUAs more than other groups.   
 
Mr. Cruz proceeded to review the PowerPoint presentation that included statistics from a 2007 - 
2011survey, and noted the main source of household income in the TUAs came from wages or 
self-employment, which totaled 83 percent, with wages comprising77 percent of that ratio.  He 
explained that these statistics indicated how to address issues of poverty in the TUAs because it 
would reduce this problem once the minimum wages was increased. 
 
Mr. Cruz pointed out that the number of people receiving public assistance was less than two 
percent, and not a large percentage within the TUAs. He said that 39 percent of residents in the 
TUAs were unemployed, and the unemployment rate was 9.2 percent. 
 
In response to Mr. George Ray’s question regarding the large percentage of individuals who 
were unemployed, Mr. Cruz said that those numbers also included retirees, and that to obtain a 
more accurate understanding of the data, it would have to be thoroughly studied. 
 
Discussion ensued among the Trust members regarding the possibility that the large number of 
unemployed included high school graduates, as there were more young people living in the 
TUAs than in the rest of the County.   
 
Mr. George Ray III noted if MDEAT developed a job training plan, it would have a positive 
impact on the TUAs.   
 
Mr. Cruz explained that this data should inform the policy-making; it was a preliminary step, 
which should be followed by determining the cause, the type of policies needed, and how to 
implement and execute these policies.   
 
Mr. Cruz reviewed the findings related to the educational attainment in the TUAs, which 
reflected that 34 percent of the population had stopped their studies at the high school level.  He 
explained that some of the issues in attaining college degrees in the TUAs were related to the 
lack of financing and the need to work to support one’s family, rather than attend school.  
Therefore, obtaining college degrees could be a longer process for TUA residents. 
 
Discussion ensued among the Trust members regarding the number of residents 25 years and 
older within the TUAs who did not have high school diplomas, which totaled13 percent and the 
study regarding drop-out rates that needed more data and analysis. 
 
Mr. Cruz suggested that this was a good time to consider strategic planning and economic 
development plans for each of the TUAs, as well as social and institutional development, rather 
than simply the development of real estate.  He indicated that business establishments within the 
TUAs included mostly retail and personal services such as barber shops, as well as professional 
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services including the Information Technology (IT) sector.  However, this study did not reflect 
people working in different types of businesses who performed IT services.  
 
In response to Ms. Traci Pollock’s inquiry regarding how to identify the number of businesses 
within a certain industry, particularly in the food service category, Mr. Cruz noted the two 
sources included a publicly-available source that was part of the Census, but did not contain 
agricultural establishments, etc.; and the other proprietary source was “Info USA.”  In addition, 
the County had a database with more details and more businesses, which were organized by 
mixed codes with addresses, thus enabling the public to match them with locations, he noted. 
 
Discussion ensued among the Trust members regarding the fact that 14 percent of the County’s 
population resided in the TUAs, while only seven percent of business establishments were 
located in the TUAs, which was an indication of the dilapidated condition of the infrastructure, 
the absence of community beautification, and the low level of education. 
 
Following further discussion, Mr. Cruz noted this data included self-employed residents and 
home businesses, but he was uncertain about the accuracy of the data.  He pointed out that if 
there was no advertising of the business, the information was probably not included in the data.  
Mr. Cruz reiterated the importance of providing this information to the policymakers, as it would 
inform the planning, and the implementation process. 
 
Mr. Cruz said that he met with the Social Economic Development Advisory Board regarding the 
importance of early childhood education, and the data reflected that fewer children under the age 
of five were enrolled in school in the TUAs than in the remaining areas within the County.  He 
stressed the importance of early childhood education and the need for additional early childhood 
programs within the TUAs. 
 
Ms. Leigh Toney reminded the Trust members that MDEAT financially supported the Children’s 
Trust Fund on the same principle of early childhood education. 
 
Ms. Traci Pollock said that in addition to this presentation there were snap-shots of each TUA 
and the highest educational attainment was recorded in the Coconut Grove TUA.  She noted this 
data helped MDEAT staff to identify different areas of interest, to understand the particular 
TUA’s population, income level, etc. in order to develop initiatives. 
 
Mr. Cruz pointed out that Coconut Grove TUA was unique because it was located in a high 
income area; therefore, the information contained mixed data, and it was difficult to determine 
averages for the entire area.  He said that it was necessary to conduct surveys due to address this 
TUA appropriately.     
 
Mr. Ron Butler commended Mr. Cruz on today’s presentation, noting MDEAT staff had looked 
for this information in the past.  He asked how it would be possible to research the data further, 
as this would help develop MDEAT’s agenda, policies, etc. 
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Mr. Cruz noted Florida International University (FIU) had a center that worked on urban issues 
and a representative would be making a presentation to MDEAT.  He also mentioned that an 
intern from FIU was currently working with his department. 
 
Discussion ensued among the Trust members regarding the possibility of placing a MDEAT staff 
member in Mr. Cruz’ office to learn more about the data; and the need to consider ways to 
conduct a job training program for major industries of interest, such as import/export companies, 
to allow people to meet the qualifications in the next 2-3 years. 
 
Mr. George Ray III recommended dedicating resources to educate people regarding identity 
theft.   He said that there was disparity in education, which started as early as childhood 
education.  He noted he believed that the starting point to implement these programs was to 
develop a strategic plan. 
 
Mr. Cruz pointed out that the County was planning to invest approximately $12 billion for water 
and sewer infrastructure projects over a period of 15 years and that this would be the time to plan 
how to train people to enable them to work on those projects. 
 
Discussion ensued among the Trust members regarding the skills needed to repair water leakage 
in pipes and the need to collaborate with other agencies to train workers for these jobs. 
 
In closing, Mr. Douthit thanked Dr. Cruz for today’s (6/19) presentation. 
 
Mr. Dixon reviewed the purpose of this presentation, which was to use the information from the 
TUAs, and to work with the FIU Metropolitan (MET) Center using some of the indicators to 
complete the gaps in the scorecard.  He referred to page 27 in the MDEAT Agenda package, 
which reflected proposed indicators, in addition to those presented by Dr. Cruz, that included 
household types by tenure, income, rate, per capital income, etc., that were items related to the 
score card.  Mr. Dixon indicated that MDEAT staff would be working with FIU to input the 
information regarding these categories that would be used in the scorecard.    
 
In response to Mr. Ron Butler’s inquiry regarding the need for funding toward the scorecards 
next year, Mr. Dixon confirmed that a cost would be associated with the service provided by FIU 
to complete the gaps in the scorecards.  He noted he did not anticipate it to be a large amount, but 
it would be included in the budgetary process for next year.    
    
Discussion ensued among the Trust members regarding the need for infrastructure improvement 
in areas such as Opa-Locka, Florida that had the potential for more businesses; the opportunity to 
provide a job training program in construction, specifically in the Liberty City area, where the 
lack of income was acute; and to partner with companies established in the area to accomplish 
this task.  
 
Ms. Leigh Toney commented on the high quality of data received on the TUAs.  She noted the 
need to optimize the prime retail properties in the TUAs to enable them to serve a broader area 
and to include this in the strategic plan.  She also said that in order to sustain businesses, it was 
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necessary to identify a way to trigger a reverse migration of people who were educated and 
employed back into Miami-Dade County to contribute to help rebuild this community. 
 
Mr. Charles Sims noted the TUAs contained prime real estate; however, the infrastructure was 
old, and the lots were confusing, which needed to be addressed.   
 
Following further discussion, Mr. John Dixon provided a flyer regarding the Housing Assistance 
Program Breakfast Series sponsored by the Economic Advocacy Trust’s Housing Committee to 
be held on June 28, 2013 at 8:30 a.m.  He invited the Trust members to attend.     
 
Approval of Previous Minutes 
February 20, 2013 – Vote was not taken in today’s (6/19) meeting due to no quorum. 
 
I. Board Action Items 

A. Transportation of Youth to Summer Events 
B. Overtown Business Exposition 
C. Greater Miami Service Corps Contract Extension 
D. Urban Land Institute Proposal 

  
 
II. Information Items 
 

A. Housing Action Committee Breakfast 
B. Status Report: Annual Report Card Indicators 
C. MDEAT Social Media Program 
D. Development of By-Laws Committee 
Add-On – Black Girls Code Presentation 

1. Following comments by Ms. Leigh Toney regarding her invitation to Ms. Felecia 
Hatcher, Founder of @ Black Tech Miami & @ Code Fever Miami to make a 
presentation at today’s (6/19) meeting and the lack of a quorum, Assistant County 
Attorney Terrence Smith advised that the Trust members who were present could listen 
to the presentation, but another presentation may have to be made for the absent 
members. 

 
Chairman Douthit noted the presentation on Black Girls Code Workshop by Ms. Hatcher 
would be added to today’s (6/19) agenda.   

 
Ms. Toney provided a brief overview of the Black Girls Code (BGC) Program that has 
been recommended by the Economic Development Action Committee (EDAC), which 
involved providing access to the internet in underserved communities.  She noted BGC 
was nationally known; its work was in alignment with EDAC’s goals, and pertained to 
connecting young people to the industry of technology.  Ms. Toney indicated that BGC 
had proposed to host an event in Miami-Dade County in partnership with MDEAT. 
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Ms. Felecia Hatcher appeared before the Trust members and provided information and 
samples of the company’s marketed Popsicle treats.  She noted the business has been in 
operation for five years and prior to forming the company its founders had worked with 
technical companies, such as Sony and Nintendo.  Ms. Hatcher said they were interested 
in partnering with organizations such as MDEAT that targeted youth, in terms of 
entrepreneurship and technology.  She provided the history of the organization and 
commented on past events that were held at colleges in Atlanta, Georgia.  Ms. Hatcher 
pointed out that although the youth were consumers and had access to technology, it was 
necessary to empower them to become creators of technology, which was the goal of 
BGC.  She noted the mission of BGC was to introduce young girls, ages six to eighteen, 
to technology to build web programming.   She mentioned the need for this type of 
program in Miami-Dade County and the plan to start technology training at an early age 
that would create jobs in technology as well as entrepreneurial opportunities in this field.  
Along with its existing infrastructure and national support, BGC also had the curriculum 
and local support to make the program a success in this County, she noted. 

 
Discussion ensued among the Trust members regarding what was needed to start the 
program in Miami.  Ms. Hatcher indicated that BGC required a charter fee in order to 
offer the program, noting a location had been identified that was equipped with 
computers that were accessible for the girls in the program.   

 
Ms. Hatcher noted BGC would be hosting a Code Fever event that would be teaching 
youth web and app design, and had secured the collaboration of other entities to make it a 
successful program. 

 
Additionally, Mr. Derrick Pearson, representative of Feverishpops commented on the 
strong demand for this program from students, which was evidenced by the three-day 
registration of 45 students.   

 
Ms. Hatcher noted the highlights during an event in Atlanta, which included an  intensive 
one-day program for the girls, a panel with the parents involved, and presentations from 
Information Technology (IT) representatives and engineers, entrepreneurs to educate the 
parents as well.  She mentioned the concerns expressed by the parents regarding the need 
to be more educated about the available technical opportunities for their children. 

 
Ms. Toney noted the information on BGC presented at today’s (6/19) meeting was in the 
MDEAT Agenda Package and would be presented at the July 17, 2013 MDEAT meeting.  
She asked that Ms. Hatcher and Mr. Pearson return next month to make another 
presentation. 

 
2. Chairman Douthit noted Mr. John Dixon, Executive Director, MDEAT, requested to 

present a report on the Third Annual Overtown Rhythm and Arts Festival.  
 

Mr. Dixon noted the efforts of the Economic Development Action Committee on the 
event of the Overtown Rhythm and Arts Festival that would be held on June 22, 2014 
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between NW 3rd Avenue and 9th Street.  He said that the purpose of the event was to 
promote businesses and events of entertainment located in the Overtown area.  Mr. Dixon 
indicated that MDEAT was also working with the Community Redevelopment Agency 
(CRA) on its Business Resource Center located at 1490 NW 3rd Avenue that provides 
technical assistance pertaining to accounting Information Technology (IT), as well as 
legal assistance for businesses in that area.  He noted the intent was to work with the 
CRA to enhance the existing projects, and to provide WI-FI capability for businesses in 
the TUAs. 

 
Mr. Dixon said that the CRA was undertaking four new residential construction projects, 
which would attract a large number of new residents that he hoped would take advantage 
of the businesses in the area.  Additionally, he indicated that he met with the president of 
the association to discuss their plans and projects at hand to build-up the existing business 
association. 

 
Mr. Clarence Woods, Executive Director of the Southeast Overtown/ Park West CRA, 
noted this was an opportunity to provide some leverage to many projects underway 
within the community.  He commented on the significant investments made throughout 
Overtown by this CRA, which intended to be a community builder. Mr. Woods said that 
the Business Resource Center (BRC) was operated by Neighbors and Neighbor 
Association (NANA) and had been open since March, 2013.  He further noted the CRA 
had allocated $80,000 to support the center, which was an incubator space that provided 
resources to small businesses and residents in that area.  He commented on a current loan 
that was approved totaling approximately $50 million that would allow an increase in the 
CRA’s bonding capacity.  Therefore, the CRA could build four new mixed-use 
development projects with some Wi-Fi capability that would be accessible to small 
businesses and residents once registered.  Mr. Woods said that the mandate for these 
construction projects included 40 percent of the labor and 20 percent of sub-contractors 
had come from this area, and NANA would monitor the hiring process to ensure this 
requirement was met.  

 
Mr. Woods noted the Overtown Rhythm and Arts Festival was an economic development 
opportunity.  He said there were several small businesses within the community 
participating as vendors; this event would provide an opportunity for those businesses to 
profit, and would serve as a marketing strategy to demonstrate that the Overtown area 
was a clean and safe environment.  Mr. Woods indicated that this CRA was investing 
redevelopment dollars in the transformation of Overtown, noting this was an opportunity 
for the CRA to partner with MDEAT in those efforts.   

 
In response to Mr. Charles Sims’ question regarding whether the CRA had plans to assist 
the businesses with bonding capacity, and short-term capital, Mr. Woods noted these 
were issues that the BRC planned on addressing, by providing businesses a partnership to 
enable them to have the bonding capacity.  In addition, he said that the CRA intended to 
empower Overtown residents in terms of ownership, labor, and self-contracting 
opportunities; and planned to create a platform for small contractors to become co-
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contractors on these projects to build-up their bonding capacity.  He stated that the CRA 
was in the process of determining a mechanism to institute this by becoming a co-
contractor on some of these projects, to enable the small contractors to have the necessary 
bonding.   

 
Responding to Mr. Sims’ inquiry regarding policies for hiring ex-felons, Mr. Woods 
noted the CRA had a partnership with the South Florida Workforce, which prequalified 
ex-offenders for the BRC list.  He further explained that the Overtown Rhythm and Arts 
Festival was a non-profit initiative created in 2011as a final project of the Leadership 
Miami Group, which had originally proposed to hold a concert as a tribute to Overtown’s 
musical contributions.  He said that the CRA sponsored this original event, which was so 
successful that it was decided to continue with this event on an annual basis.  However, 
Mr. Woods noted, there was a reduction in the number of sponsors this year, which led 
him to consider a partnership with MDEAT for the event.   

  
Chairman Douthit thanked Mr. Woods for providing clarification on the activities that 
would take place after the event, which would contribute to the growth of the community.   

 
Assistant County Attorney Terrence Smith advised that the Trust members could only 
have a discussion on this item because the Trust had already authorized an expenditure of 
$30,000 for this negotiated contract, and there was nothing on the table, other than a 
directive.   

 
Assistant County Attorney Smith further advised that due to the lack of a quorum at 
today’s (6/19) meeting, no action item could be considered, and the only action that the 
Trust was authorized to take was to enter into an agreement, which would have already 
taken place by the next MDEAT meeting.  He indicated that MDEAT was not the major 
sponsor for this event. 

 
Mr. Ron Butler expressed concern and requested clarifications on the decision taken in 
his absence, and Assistant County Attorney Smith advised that the Trust had already 
acted on this item at the May 15, 2013 MDEAT meeting with a directive to negotiate this 
contract agreement.   

 
In response to Mr. Butler’s inquiry regarding the use of the $30,000 allocated by 
MDEAT, Mr. Woods noted the original plan was to use it for talent and marketing 
purposes for this event.    

 
Discussion ensued among the Trust members regarding the lack of a detailed budget for 
the allocation that had been approved. 

 
Assistant County Attorney Smith advised that once the process of negotiating the contract 
was complete, it would reflect the terms that the Trust directed staff to agree with in the 
contract. 
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Ms. Leigh Toney noted the intent of Economic Development Action Committee (EDAC) 
members was to include the various services, such as Wi-Fi and technical assistance as 
mentioned by Mr. Woods in this agreement, rather than talent and entertainment. She said 
that she was unaware at what point this change occurred, and asked that the language in 
the contract reflect the specific intentions of this committee. 

 
Chairman Douthit noted he had several conversations with MDEAT staff and he believed 
that MDEAT’s commitment was to allocate $30,000 towards the overall cost of this 
event; however, unless there were residual effects, the event would be of no value.  He 
noted as long as the event had the desired impact in the community, and accomplished 
the goals of the committee, he was not concerned about the detailed budget.   

 
Discussion ensued among the Trust members regarding the objectives of the event; the 
need to have a detailed budget on MDEAT’s $30,000 allocation to ensure that the funds 
were used to accomplish specific tasks; and the need to earmark those funds for that 
specific purpose.   

 
Assistant County Attorney Smith reiterated that due to a lack of a quorum and pursuant to 
the ordinance, the Trust could not take any action on this item. 

 
Chairman Douthit noted he had a copy of the memorandum of approval and he believed 
that EDAC to ensure the outcome of this agreement with this CRA would be as expected. 

 
In response to Ms. Toney’s inquiry regarding what would be used as proof of MDEAT’s 
contribution after the event, Mr. Woods suggested that MDEAT’s logo be placed on the 
BRC facility to signify this partnership.  He noted other events would be organized, 
including a year-around marketing program, and as a marketing plan, MDEAT’s logo 
could be placed on this program’s brochure.   

 
3. Later in the meeting, Chairman Douthit noted he had discussed some procedural and 

administrative matters with MDEAT staff.  He indicated that a significant review of the 
By-Laws of the Trust had not been undertaken since 2005 and a By-Laws Committee 
would be established to review them along with the County Attorney’s Office to ensure 
that the Trust was in compliance.  He noted those members who would be selected to be 
on the committee would receive an email from MDEAT.  He said that in addition 
members would be selected to be on a Technology Advocacy Committee to identify 
technology issues as discussed in today’s (6/19) meeting.   

 
In response to Mr. Ron Butler’s comment, Chairman Douthit noted a Personnel 
Committee would also be established, which would review the salary of the Executive 
Director who has been for a long time the lowest paid director of any County department 
because his salary had not changed since he assumed the position as an interim director. 
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Following Ms. Toney’s inquiry regarding nominating candidates to the Trust, Assistant 
County Attorney Terrence Smith noted this Nominating Committee was set through the 
County Ordinance and that this action was not within the Trust’s purview.   

 
Discussion ensued among the Trust members regarding designated commissioner who 
oversaw the Economic Development and Port Miami Committee would also oversee 
MDEAT’s Nominating Committee, and presently that person was Commissioner Bell.  

 
Chairman Douthit explained the process of the Nominating Committee, noting he had 
received a list of resumes of nominated candidates, selected from the public applicants.  
He noted that Father Major was named by resolution as a designated named member of 
this committee.   

 
Following further discussion regarding how to identify a way for the process to move 
forward, Mr. Dixon explained that a meeting was scheduled between Commissioner Bell, 
Father Major, and Chairman Douthit; however, this meeting had to be rescheduled due to 
medical reasons concerning Father Major, who recently expressed interest in still serving 
on this committee.  He said that he contacted Commissioner Bell to discuss the 
possibility of appointing additional members to the Nominating Committee, because two 
of the five required members had decided to discontinue their membership.  Mr. Dixon 
noted a meeting had been scheduled with Commissioner Bell to arrange for this 
committee to resume its work.  

 
Discussion ensued among the Trust members regarding the process of receiving 
responses to the public notices relating to the Trust membership vacancies from 
applicants during a period of time established by the County Administration, and the 
procedures set by the County Commission to evaluate the applications. 

    
III. Advocacy Items – Committee Updates 

 
IV. Executive Director’s Report 
Mr. John Dixon noted there was a concern that the Teen Court Program would be moved from 
MDEAT’s jurisdiction; however, Commissioner Edmonson had sponsored a legislation, which 
was being finalized by the County Attorney’s Office, providing that the Teen Court would 
remain with MDEAT.  He explained that pursuant to the County resolution creating MDEAT the 
Teen Court Program was to be under MDEAT’s jurisdiction for three years, until July 2013. 
 
Ms. Traci Pollock noted a link was emailed to the Trust members regarding the Social Media 
Program, and the printed copy of that report was passed around during today’s (6/19) meeting.  
With regard to the scorecard, she said that recent discussions had taken place with 
representatives of Florida International University (FIU), and she asked Trust member to 
recommend specific indicators to Mr. Dixon if they were not on the list that was submitted to 
MDEAT.  Ms. Dixon noted hopefully a proposal would be presented from FIU within the next 
two months.   
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