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MEETING NOTICE 
MIAMI-DADE ECONOMIC ADVOCACY TRUST 

 

 
TRUSTEE BOARD MEETING 

 
 
 
 

DATE:   Wednesday, October 16, 2013 

 
TIME:  3:30PM 

 
LOCATION:  Commissioner’s Conference Room, 2nd Floor 

   Stephen P. Clark Government Center 
   111 NW 1 Street | Miami, FL 33128 
 
 
 
 
 
 
 
 
 
 

Parking at Cultural Arts Center Garage 
50 NW 2 Avenue | Miami, FL 33130 
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MIAMI-DADE ECONOMIC ADVOCACY TRUST 
 
 
 

BOARD MEETING AGENDA 

WEDNESDAY, OCTOBER 16, 2013 | 3:30 PM 

STEPHEN P. CLARK CENTER | 111 N.W. 1ST STREET | MIAMI, FL 33128 

COMMISSIONER’S CONFERENCE ROOM | 2ND FLOOR 
 

Roll Call 

- DISCLOSURE OF CONFLICTS OF INTEREST 

- QUERY FOR EARLY DEPARTURES       

- Special Presentation: Miami-Dade County Teen Court Students and   

Zachary Rinkins, M-DCTC Youth Entrepreneurship Program Manager 

I. Board Action Items  

A. Miami-Dade County Teen Court FY 2013-2014 Budget     05 

B. Florida Association of Teen Courts Conference     08 

         
II. Advocacy Items – Committee Updates 

III. Chairperson’s Report:  

New State Legislation Information Item   

IV. Executive Director’s Report:  

ULI Community Meeting | BAAB Black World Community Symposium Panelist  

V. Departmental Monthly Reports 

A. Fiscal           10 

B. Housing           17 

C. Teen Court/ Youth Services        22 

D. Marketing and Public Information       27 

VI. Next Meeting 

 

Adjournment 
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ACTION ITEM I A 
 

MIAMI-DADE COUNTY TEEN COURT  
FY 2013-2014 BUDGET 
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MEMORANDUM OF APPROVAL 

TO: Miami-Dade Economic Advocacy Trust (MDEAT) Board 

FROM:          Treska Rogers, Chairperson, Youth Action Committee 

DATE:           October 16, 2013   

 
SUBJECT: Teen Court FY 2013-2014 Budget 

              

PURPOSE OF ITEM  

 
The purpose of this item is to request the Board of Trustees authorization to 
provide funds for programs and activities as outlined for FY 2013 – 2014.   The 
request for funding will not exceed three hundred twenty-seven thousand six 
hundred dollars ($327,600.00).  Prior to each event or activity an itemized budget 
will be presented to the Board for its review. 

BACKGROUND INFORMATION  
 
By presenting this schedule of events, the Board will have authorized Teen Court to 
plan and carry out activities that affect the service population of the program for fiscal 
year 2013-2014. 

FISCAL IMPACT 

 
The fiscal impact will not exceed three hundred twenty-seven thousand six hundred 
dollars ($327,600.00) from the Teen Court budget.  
 

RECOMMENDATION  

 
It is recommended that the Board of Trustees approve the Teen Court FY 2013-2014 
budget in an amount not to exceed three hundred twenty-seven thousand six 
hundred dollars ($327,600.00) and authorize staff to plan and carry out the 
activities delineated in the budget.  
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BUDGET FOR TEEN COURT FY 2013 – 2014 

 

Memorandum of Understanding with Juvenile            

Services Department (PIP)      $120,000.00 

 

 Youth Action Committee  Retreat     $    6,000.00 

 

 Police Chiefs Summit (North)      $    1,250.00 

 

 Police Chiefs Summit (South)      $    1,250.00 

 

Safe Summer        $    5,000.00 

 

Attorney Training       $    7,000.00 

 

Youth Entrepreneurship Program     $  13,000.00 

 

Student Court (*10 Schools Estimated) 

 School Coordinators             *$  15,000.00 

 

 School Board Administrator     $  47,000.00 

 

Marketing        $  20,000.00 

 

Black Police Precinct and Courthouse Museum             

for Teen Court Hearings       $    4,200.00 

 

College Tour        $    7,000.00 

 

FATC Membership       $       200.00 

 

FATC Annual Meeting       $    2,200.00 

 

Internship Program       $    1,000.00 

 

Youth Conference       $  50,000.00 

 

Mental Health Conference      $  10,000.00 

 

Staff Training        $    2,000.00 

 

MDEAT Campaign       $  17,500.00 

          

             Total   $327,600.00 
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ACTION ITEM I B 

 
FLORIDA ASSOCIATION OF  

TEEN COURTS CONFERENCE 
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MEMORANDUM OF APPROVAL 

TO: Miami-Dade Economic Advocacy Trust (MDEAT) Board 

FROM:          John E. Dixon, Executive Director 

DATE:           October 16, 2012 

 
SUBJECT: Florida Association of Teen Courts Conference 

              

PURPOSE OF ITEM  

 
The purpose of this item is to request approval for the Teen Court Director, 
Anthony Williams, Teen Court Administrator, LaVerne Dean and the MDEAT 
Executive Director, John Dixon, to attend the Annual Florida Association of Teen 
Courts (FATC) Conference in Sarasota, Florida, November 15 and 16, 2013. The 
requested expenditure is for an amount not to exceed one thousand two hundred 
dollars ($1,200.00). 

BACKGROUND INFORMATION  
 
The FATC annually brings Teen Courts together from across the state to discuss 
pertinent state legislative issues and methods of improving the effectiveness of 
operational programs.  Also guest speakers are invited to address current topics 
relevant to Teen Court and the community.  This year the association will also celebrate 
its twenty-fifth anniversary of Teen Court in the State of Florida. 

FISCAL IMPACT 

 
The fiscal impact will be in an amount not to exceed one thousand two hundred dollars 
($1,200.00) from the Teen Court Budget. 
 

RECOMMENDATION  

 
It is recommended that the Miami-Dade Economic Advocacy Board of Trustees 
approve this expenditure in an amount not to exceed one thousand two hundred dollars 
($1,200.00) to attend the Annual Florida Association of Teen Courts Conference, 
subject to the Miami-Dade County travel policy. 
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DEPARTMENTAL MONTHLY REPORT  

 
V. A 

 
Fiscal Report 
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DEPARTMENTAL MONTHLY REPORT  
 

V. B 
 

HOUSING UNIT REPORTS 
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MIAMI-DADE ECONOMIC ADVOCACY TRUST 

SEPTEMBER 2013 
HOUSING OUTREACH & EDUCATION REPORT 

HOMEOWNERSHIP ASSISTANCE PROGRAM (HAP/ MMAP-HAP) 

During the period from September 1, through September 30, 2013, thirty-seven (37) 
HAP loan applications were submitted totaling $4,716,348 in first mortgages with a 
$5,505,565 aggregate purchase price. There was $476,500 in Miami-Dade County and 
other (non-county) administered Down-payment Assistance Program (DAP/ DPA) funds 
associated with those loans. 

During the same period from September 1, through September 30, 2013, twenty-four 
(24) families purchased homes using $129,250 in HAP funds.  These loans generated 
$3,249,291 in first mortgages with a $3,608,865 aggregate purchase price. There was 
$70,000.00 in Miami-Dade County assistance program funds leveraged with these 
loans and $60,000 in non-county funded mortgages was linked to these first-time 
homebuyer closings.  HAP loans have thereby increased this year’s county property tax 
roll by an estimated, $60,000 based on an average tax bill of $2500 (see September 
2013 HAP Production Report for statistical details). 

 
HAP TRAINING SEMINARS AND FUNDING 

HAP Certification and Down-payment Assistance Programs (DAP/ DPA) Training 
Workshops on program usage and operations are generally held every 6-8 weeks. 
Individual mortgage originators and title/ closing agents must get approved to submit 
and close HAP files. Realtor and developer attendance is highly recommended but not 
required at this time.   

There were four Certification Workshops conducted during FY2012-13 with 177 total 
attendees. The training is for mortgage lending, real estate and title professionals and 
includes a detailed discussion on the operation and funding of MDEAT’s HAP along with 
an overview of funding sources, timeframes, set-up and use of Down-payment 
Assistance Program (DAP/ DPA) funds in general. The sessions are general held at 
either the Joseph Caleb Center or South Dade Government Center. 

Signed Agreements are required for individuals seeking HAP participation along with 
affiliated company licensing information for monitoring and tracking purposes. 

MDEAT receives eight percent (8.00%) of the Documentary Surtax Funds sent to 
Miami-Dade County on a monthly basis. MDEAT’s HAP funded 248 first-time 
homebuyers for $1,401,144 in fiscal year 2012-13. 
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HOMEOWNERSHIP ASSISTANCE PROGRAM SPECIAL INITIATIVES 

There are no special housing program initiatives active at this time.  The “Streamline 
203(k)” pilot initiative which will incorporate FHA’s “Streamline 203(k)” mortgage loan 
program with the HAP had its initial planning meeting May 14, 2013. A follow-up 
meeting is slated for October 2013. This initiative is budgeted in the FY2012-13 Housing 
Division Surtax funds. The anticipated launch date is reset for first quarter of FY2013-
14. Initiative details are expected within the next 30-60 days. 

Preliminary discussion with possible collaborative partners was initiated on the Lease-
Purchase Program Initiative and matching funds from other sources are being sought.  
The “Foreclosed Homes Recycling” Initiative will require collaboration from partnering 
entities, matching funds from other sources and access to viable real properties before 
additional consideration and planning commences.  

MDEAT Housing and HAC (Housing Advocacy Committee) has reached verbal 
sponsorship support from two area financial institutions for the Housing Division’s 
“Breakfast Series” events as well as anticipated outreach and educational workshops to 
both industry professionals and the general public. HAP participating mortgage 
companies and other lenders are now also expressing an interest in the financial 
sponsorship of HAC and FYED (Foundation For Youth & Economic Development) 
outreach and educational community events.     

 
HOMEOWNERSHIP EDUCATION – OUTREACH – ADVOCACY 

o Presenter at NID Housing Counseling Agency’s First-Time Homebuyer Education 
Workshop: The workshop was held at the Living Word Christian Center International 
in Miami Gardens on September 14. The presentation topic was on MDEAT’s HAP 
and MDEAT’s role in usage with other subsidy program funds, other available Down-
payment Assistance Programs (DAP/ DPA) and how they integrate into the 
mortgage process. Approximately 48 area residents were in attendance.  

o Presenter at Opa-locka CDC’s First-Time Homebuyer Education Workshop: The 
workshop was held at its offices in Opa-locka on September 14. The presentation 
topic was on MDEAT’s HAP and MDEAT’s role in usage with other subsidy program 
funds, other available Down-payment Assistance Programs (DAP/ DPA) and how 
they integrate into the mortgage process. Approximately 8 area residents 
participated.  

o Presenter at the Neighborhood Housing Services of South Florida (NHSSF) 
Homeownership Fair and Workshop: This workshop was held at the Virrick Park 
Auditorium in Coconut Grove on September 21. The presentation topic was on 
MDEAT’s HAP and MDEAT’s role in usage with other subsidy program funds, other 
available Down-payment Assistance Programs (DAP/ DPA) and how they integrate 
into the mortgage process. Approximately 25 attendees were present for the 
presentation and between 80 to 100 South Florida areas residents attended in total. 
In addition to other home purchase related presentations, there were 10-12 local 
banks, mortgage companies, Realtors, title agents and community development 
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agencies present as vendors providing information and offering services to 
attendees.    

o Presenter at the Trinity Empowerment Consortium First-Time Homebuyer Education 
Workshop. The workshop was held at the Goulds Park and Recreation Center on 
SW 216 Street in Goulds on September 21. The presentation topic was on MDEAT’s 
HAP and MDEAT’s role in usage with other subsidy program funds, other available 
Down-payment Assistance Programs (DAP/ DPA) and how they integrate into the 
mortgage process. The presentation was made for both their English and Spanish 
sessions which ran concurrently in separate rooms at the center. Approximately 75 
Miami-Dade residents attended the two workshops. 

o Presenter at the Vision To Victory Destination Home First-Time Homebuyer 
Education Workshop: The workshop was held at New Birth Baptist Church at its NW 
132 Street Worship Center in Opa-locka on September 21. The presentation topic 
was on MDEAT’s HAP and MDEAT’s role in usage with other subsidy program 
funds, other available Down-payment Assistance Programs (DAP/ DPA) and how 
they integrate into the mortgage process. Approximately 10 area residents 
participated.  

 
MDEAT’s Housing Programs & Outreach Administrator presents at an average of two-
five first-time homebuyer education workshops and/ or affordable housing advocacy and 
outreach events each month.  Through these presentations alone, MDEAT Housing 
reaches and interacts with at least 800 to more than 1000 Miami-Dade County and 
South Florida residents annually. 

All these agencies are located in TUAs (Opa-locka – Miami Gardens – Goulds – 
Homestead – Florida City) and while workshop participants cannot be pre-determined or 
dictated, more than half the participants observed at the forenamed agency workshops 
represent MDEAT’s primary target population (workshop demographics tracked by the 
agencies are being sought). 
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DEPARTMENTAL MONTHLY REPORT  
 

V. C 
 

TEEN COURT UNIT REPORT 
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MIAMI-DADE ECONOMIC ADVOCACY TRUST 
 

MIAMI-DADE COUNTY TEEN COURT REPORT 
 
 
 

To:  Miami-Dade Economic Advocacy Trust (MDEAT) Board 
 

From:  John E. Dixon, Executive Director 
 

Date:  October 8, 2013 
 

Subject:  Comprehensive Teen Court Report for September 2013 
 

 

PURPOSE OF ITEM 
 
The purpose of this item is to inform the Miami-Dade Economic Advocacy Trust 
(MDEAT) Board, of Miami-Dade County Teen Court (M-DCTC) performance and 
activities for the month of September. 
 
BACKGROUND INFORMATION 
 
Program Activities 
 
September 3rd, 25th, and 26th of 2013: Teen Court staff conducted Victim’s Awareness 

Panel Workshop (VAP)-an interactive workshop that sparks dialogue between 
participants, parents and/or guardians. Forty-six individuals comprised of both program 
participants and their parents discussed the value of forgiveness, restoration, and repair 
of lost trust as well as how various crimes committed impact the family and community.  
 
September 18, 2013: In collaboration with Miami-Dade County Corrections and 

Rehabilitation, ten Teen Court youth were afforded an opportunity to attend the Turner 
Gilford Knight (TGK) Correctional Facility Jail Tour and eight participated in the Boot 
Camp Jail Tour. These tours serve as crime prevention and intervention tools, providing 
participants with an understanding of the consequences of engaging in negative 
actions.  
 
September 27, 2013:  Teen Court Staff Annual Retreat was held at the Park Central 
Hotel on Miami Beach. During the Retreat, staff discussed and crafted the budget for FY 
2013-2014. Additionally, staff participated in brainstorming and problem-solving 
sessions aimed at improving operational efficiency and effectiveness.   
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Program Performance 
 
Referrals:  Teen Court received a combined total of 48 referrals from the Juvenile 

Services Department’s (JSD’s), Department of Juvenile Justice, Prevention Initiative 
Program (PIP), Civil Citation Program, and other agencies.  
 
Community Service:  Teen Court generated 419 community service hours. This total 

included 77 completed by defendants, 219 performed by youth volunteers, and 123 
community service hours were provided by adults, serving as jury monitors as well as 
legal professionals volunteering as judges, presiding over Teen Court hearings.   
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                                    Offender Information for   September 2013   
Referrals per fiscal year: 

12/31/98 – 09/30/99 334 Carried Over 5,299 

10/01/99 – 09/30/00 506 10/01/12 – 10/31/12 43 

10/01/00 – 09/30/01 323 11/01/12 – 11/30/12 29 

10/01/01 – 09/30/02 336 12/01/12 – 12/31/12 30 

10/01/02 – 09/30/03 293 01/01/13 – 01/31/13 61 

10/01/03 – 09/30/04 390 02/01/13 – 02/28/13 49 

10/01/04 – 09/30/05 267 03/01/13 – 03/31/13 35 

10/01/05 – 09/30/06 215 04/01/13 – 04/30/13 39 

10/01/06 – 09/30/07 245 05/01/13 – 05/31/13 50 

10/01/07 – 09/30/08 356 06/01/13 – 06/30/13 39 

10/01/08 – 09/30/09 424 07/01/13 – 07/31/13 41 

10/01/09 – 09/30/10 454 08/01/13 – 08/31/13 37 

10/01/10 – 09/30/11 619 09/01/30 – 09/30/13 48 

10/01/11 – 09/30/12 537   

 5,299 TOTAL REFERRALS 5,800 

Monthly Sanctions for Referrals Completed (September 2013): 
Anti-Theft Class Attendees 38 Jail Tour Attendees     18 

Curfew 0 Jury Duties Completed 97 

Declined Referrals 1 Letter of Apology/Closed 4 

Civics and Business Attendees 22 Peer Circle Attendees 17 

Substance Abuse Attendees 12 Restitution 0 

Essay Completed/Closed Cases 4 Victim Awareness Panel Workshop to Attendees 40 

Ethics Workshops Attendees 46 Verbal Apology to Parent 17 

Hours of Community Service/Closed Cases   77 Psychological Services 44 

    

                                      Referral Sources: 
 
 
 
 
 
 
 

Note:  Some defendants have multiple charges 
Attitude Problem 1 Petit Theft       2 

Behavior Problem 1 Possession of Marijuana  2 

Burglary Conveyance Occupied 1 Retail Theft 10 

Burglary Unoccupied Structure 2 Resist Without Violence  3 

Contributing to Delinquency of Minor  1 Simple Battery  3 

Criminal Mischief 4 Theft 13 

Defiant 3 Trespass  1 

Disorderly Conduct 1   

Elude Police Officer 1   

Fail to Obey LEO Order 1   

Fire Prevent Obstruct Fire Extinguisher 1   

Grand Theft 1   

Department of Juvenile Justice   5 

Miami-Dade County School Based Referrals   0 

Civil Citation Program 34 

State Attorney’s Office   0 

Prevention Initiative Program (PIP)   8 

Other Agencies   1 

Offenses and Number of Charges: 
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Age: 
Six 0 Thirteen       4 

Seven 0 Fourteen   8 

Eight 0 Fifteen 10 

Nine 0 Sixteen 15 

Ten 0 Seventeen   8 

Eleven 1 Eighteen   1 

Twelve 1   

Race:       Gender: 
African-American 21 Male      29 

Caucasian 22 Female 19 

Hispanic   5   

Commission Districts September 2013: 
District 1 4 District 8       8 

District 2 2 District 9 10 

District 3 2 District 10  2 

District 4 2 District 11  4 

District 5 0 District 12  7 

District 6 4 District 13  1 

District 7 2 Broward  0 

Commission Districts for Fiscal Year 10/01/12 – 09/31/13: 
District 1 55 District 8      76 

District 2 42 District 9 119 

District 3 45 District 10 16 

District 4 23 District 11 26 

District 5 23 District 12 30 

District 6 15 District 13 18 

District 7 21 Broward 0 

COMPARISON OF YEAR-TO-DATE REFERRALS: 

 
Referrals for 10/01/11 – 09/30/12 

 
Referrals for 10/01/12– 09/30/13 

 

 

 
Date cases received 

 

 
No. 

 
Date cases received 

 
No. 

10/01/11 – 10/31/11 22 10/01/12 – 10/31/12 43 

11/01/11 – 11/30/11 53 11/01/12 – 11/30/12 29 

12/01/11 – 12/31/11 84 12/01/12 – 12/31/12 30 

01/01/12 – 01/31/12 55 01/01/13 – 01/31/13 61 

02/01/12 – 02/29/12 60 02/01/13 – 02/28/13 49 

03/01/12 – 03/31/12 40 03/01/13 – 03/31/13 35 

04/01/12 – 04/30/12 42 04/01/13 – 04/30/13 39 

05/01/12 – 05/31/12 54 05/01/13 – 05/31/13 50 

06/01/12 – 06/30/12 39 06/01/13 – 06/30/13 39 

07/01/12 – 07/31/12 24 07/01/13 – 07/31/13 41 

08/01/12 – 08/31/12 33 08/01/13 – 08/31/13 37 

09/01/13 – 09/30/12 31 09/01/13 – 09/30/13 48 

TOTAL 537 TOTAL  511 
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DEPARTMENTAL MONTHLY REPORT  

 
V. D 

 
PUBLIC INFORMATION REPORT 
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TO:                Miami-Dade Economic Advocacy Trust Board 
 

THRU:           John E. Dixon, Jr., Executive Director 
 

DATE:           Wednesday, October 16, 2013 
 

SUBJECT:    Marketing and Public Information Report  
 

      
The following report is a summation of activities designed to help the agency reach its 
audience via visual communications and printed materials for September 2013 – 
October 2013. 
 
Offices of Marketing and Public Information provides assistance to the MDEAT Trust, 
action committee chairpersons and staff liaisons, CBOs, and residents announcing the 
agency’s advocacy efforts and community empowerment initiatives. A multi-mix of 
collateral materials and promotional information are utilized to deliver the MDEAT 
message including: letters, flyers, radio and newspaper advertising placements, 
television interviews, news articles, press releases, photos, website event placement 
and updates, email listings, and other functions. Offices of Marketing and Public 
Information assists with logistics of all MDEAT events in compliance with county 
branding and other communications policy and procedures. 
 
A. The unit continually provides support to the MDEAT Trust Board, Executive Director, 

Economic Development Unit, Housing Assistance Program, Miami-Dade County 
Teen Court, fiscal management, and other administrative operations of the agency. 
 

B. Post and edit all scheduled meetings for the MDEAT Board, and action committees 
along with other agency notifications. 
 

C. Monitor all Miami-Dade Board of County Commission and commission committee 
meetings.  

 
D. Continuously monitor newspapers, websites, magazines, radio, and TV broadcasts.   
 
E. Youth Action Committee (YAC)/Miami-Dade County Teen Court 

 
Prepared printed materials, press releases, and assisted with outreach for the 
program. In addition, radio and newspaper awareness for the program was also 
implemented.    

 
1. Teen Court Quarterly Newsletter (Summer 2013 Edition) printed and 

distributed: (Fall 2013 Edition) in progress. 
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2. Teen Court “Making the Connection”: Article on home webpage and 

press release. 
 

 
F. Housing Advocacy Committee/Housing Assistance Program (HAP) 

 
Prepared printed material, press releases, and assisted with outreach for the 
committee. In addition, implement radio and newspaper awareness for the 
program. 

1. Discussion and coordination of logistics for another Housing 
breakfast event. The breakfast event is anticipated to take place in 
South Miami. 

2. HAP committees met, and initiatives and events in planning stages. 
 

 
G. Economic Development Action Committee 

 
1. Economic Development Summit – September 13, 2013, from 9 a.m. 

to 3:30 p.m. at Downtown Main Library. Completed the Save-the-
Date postcard, invitation and print ad as well as the media advisory; 
logistics and PR. 
Articles: The Miami Times on September 19th and South Florida 
Times on October 3rd. Links were emailed to Board Members. Please 
see attachments. 
 

H. New Board Member Recruitment   
1. Legal advertisements designed and ran in Miami Times and South 

Florida Times. Uploaded membership application and other material 
for the recruitment campaign.  

 
I. Website Updates 

1. Teen Court partnered with the City of Miami Model City N.E.T to 
present the 2013 National Day of Remembrance for Murder Victims. 

2. MDEAT Recruiting New Board Members – application was uploaded. 
3. Teen Court Sumer 2013 Newsletter – uploaded. 

 
J. MDEAT E-Newsletter – Constant Contact has been contacted for pricing; 

working with County’s Communication Department for banners to use in 
Constant Contact.   
 

K. Social Media – Working with County’s Communication Department to create 
banners for Facebook; LinkedIn; Twitter; and Constant Contact. Facebook 
(www.Facebook.com/MDEATInfo), Twitter (www.Twitter.com/MDEATInfo), and 
LinkedIn (www.TinyURL.com/MDEATInfo) page is up and running.  
 

http://www.tinyurl.com/MDEATInfo
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L. Community Fairs and Events: 

1. The 10th Annual Gang Summit held September 25th at the Doubletree 

Hotel by the airport.  Teen Court volunteer assisted in one of the 

workshops. 

 

Attachment A: South Florida Times Article 
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Attachment B: Miami Times Article 
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