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MEETING NOTICE 
MIAMI-DADE ECONOMIC ADVOCACY TRUST 

 

 
TRUSTEE BOARD MEETING 

 
 
 
 

DATE:   Wednesday, March 19, 2014 
 
TIME:  3:30PM 
 
LOCATION:  Stephen P. Clark Center 

Commissioners Conference Room, 2nd Floor  
111 NW 1 Street | Miami, FL 33128 

    
 
 
 
 
 
 

Parking at Cultural Arts Center Garage 
50 NW 2 Avenue | Miami, FL 33130 
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MIAMI-DADE ECONOMIC ADVOCACY TRUST 
 
 

BOARD MEETING AGENDA 

WEDNESDAY, MARCH 19, 2014 | 3:30 PM 

STEPHEN P. CLARK CENTER | 111 NW 1 STREET | MIAMI, FL 33128 

COMMISSIONERS CONFERENCE ROOM, SECOND FLOOR 
 

Roll Call 

- DISCLOSURE OF CONFLICTS OF INTEREST 

- QUERY FOR EARLY DEPARTURES  

- PUBLIC COMMENTS 

- APPROVAL OF AGENDA 

- APPROVAL OF PREVIOUS MEETING MINUTES 

  October 16, 2013         05 

I. Board Action Items          

A. HAP Loan Write-offs for Fiscal Year 2012-2013     14 

B. EDAC Partnerships for 2014       22 

II. Information Items  

 
A. Strategic Planning Retreat Facilitator Proposal Evaluation   24  

B. Black Male Youth Mental Health Conference Update    26 

         

III. Advocacy Items – Committee Updates       

 

IV. Chairperson’s Report 

A. By-laws Committee Update 

 

V. Executive Director’s Report  

A. Nominating Council: MDEAT New Board Members Update 

 

VI. Departmental Monthly Reports 

A. Fiscal          29 

B. Housing          36 

C. Teen Court/ Youth Services       41 

D. Marketing and Public Information      47 

VII. Next Meeting 

 
Adjournment 
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CLERK’S SUMMARY OF MEETING AND OFFICIAL MINUTES 

MIAMI-DADE ECONOMIC ADVOCACY TRUST MEETING 

OCTOBER 16, 2013 

 
The Miami-Dade Economic Advocacy Trust (MDEAT) convened a meeting in the Stephen P. 

Clark Center, 111 NW 1
st
 Street, 2

nd
 Floor Conference Room on October 16, 2013, at 3:30 p.m. 

The following MDEAT members were present: Chairman Marc Douthit Esq., Mr. Ron Butler, 

Ms. Stephanye Johnson, Mr. Carlos Morales; Reverend Walter Richardson and Mr. George Ray 

III were late; (Ms. Treska Rodgers., Ms. Leigh Toney, Ms. Barbara Montero, and Mr. Charles 

Sims were absent). 

 

ROLL CALL 

The following staff members were present: MDEAT Executive Director John Dixon, Mr. Jose 

Gonzalez, Ms. Traci Pollock, Mr. Anthony Williams, Assistant County Attorney Terrence Smith, 

and Deputy Clerk Karen Harrison.  

  

DISCLOSURE OF CONFLICTS OF INTEREST 

 

QUERY FOR EARLY DEPARTURES 

 

Chairman Marc Douthit called the meeting to order at 3:37 p.m.  He informed the Trust members 

that he would be leaving at 4:30 p.m.   

 

In response to Chairman Douthit’s inquiry regarding how Ms. Barbara Montero was coping after 

the loss of her husband, Mr. John Dixon noted he had missed her call and he would relay the 

message that the Trust members sent their condolences and would support her in any way 

possible.  

 

Chairman Douthit noted, due to the lack of a quorum, the informational items would be heard. 

 

Approval of Minutes 

July 17, 2013 

Later in the meeting, it was moved by Mr. Ron Butler that the July 17, 2013 MDEAT minutes be 

approved.  This motion was seconded by Ms. Stephanye Johnson, and upon being put to a vote, 

passed by a vote of 6-0; (Ms. Treska Rodgers, Ms. Leigh Toney, Ms. Barbara Montero, and Mr. 

Charles Sims were absent). 

 

Special Presentations:  Miami-Dade County Teen Court Students and Zachary Rinkins,   

M-DCTC Youth Entrepreneurship Program Manager 

Mr. John Dixon noted there were two short presentations scheduled for today’s (10/16) meeting 

from the Teen Court Program and the new staff member Zachary Rinkins.   

 

Mr. Anthony Williams introduced the following two students from the Law Enforcement 

Academy High School: 

 Maria Victoria Urdaneta,10
th

 grader 

 Doris Rodriguez, 10
th

 grader 
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Ms. Rodriguez provided a brief summary of her experience in participating in Teen Court for a 

year and the opportunity to pose as a prosecutor for the mock cases. 

 

Ms. Urdaneta noted part of their responsibility was to advise the other students of the results of 

illegal acts, and to instruct the jurors on the possible sanctions.  She said that they tried to impose 

harsh sanctions in an effort to provide the students with the full experience of the program.  

Therefore a follow-up was made with the students to ensure their awareness of the process and 

what had occurred during their case, Ms. Urdaneta noted.  She further explained their 

involvement in Teen Court program, noting it gave them the opportunity to understand 

courtroom procedures, and how each employee performed his/her job.   

 

Ms. Rodriguez noted she preferred the role of prosecutor because the defense attorney defended 

the actions of the clients, which did not help reformation.  However, she pointed out that in order 

to have a fair system, defense attorneys were needed as well as prosecutors.  Ms. Rodriguez 

commented on her growth experience and improved public speaking skills during this program.  

She said that Teen Court helped her acquire leadership skills. 

 

Ms. Urdaneta noted Teen Court helped her sharpen her critical thinking skills.  She said that this 

was a valuable hands-on experience.  

 

Discussion ensued among the Trust members and students regarding the location of Teen Court, 

which was held in the Richard Gerstein Justice Building, the Black Police Precinct and other 

locations. Further discussion ensued regarding the process to request a Student Court in the 

schools; however, mock trial competitions were already held at this school. 

 

Mr. Anthony Williams introduced a former participant of Teen Court and he provided a brief 

overview of how Mr. Jimmy Museau became involved in the program. 

 

Mr. Jimmy Museau, a sophomore college student of optometry, commented on his experience in 

Teen Court, which included participating in the mock trials, public speaking, and learning how to 

socialize with troubled youth.  He noted the involvement in this program was inspiring and 

essential for youth because it furthered their education and self-improvement.  He said that the 

program was effective because it was for first-time offenders, and it provided another chance for 

youth before entering the juvenile court system.  

 

Mr. Zachary Rinkins, Administrative Officer II, MDEAT, noted he was the new Youth 

Entrepreneurship Program (YEP) Manager, and his responsibilities were to maintain and sustain 

MDEAT’s (formerly MMAP) accomplishments by helping communities with homeownership, 

and business development.  Mr. Rinkins referred to the MDEAT Social Analysis Study that 

demonstrated the need to decrease the disparity between the youth in the target urban areas 

(TUAs) and their white counterparts, which was the intent of this initiative.  He explained that 

the Youth Entrepreneurship Program was charged with helping youth maximize opportunities, 

evaluate their strengths, and create jobs for themselves and others.  Mr. Rinkins said that Mr. 

Anthony Williams recommended developing a curriculum; to that end, he met with 

representatives of the Beacon Council, Junior Achievement, and other community groups to try 
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to draft a proven curriculum to ensure that these youth acquire the necessary skills through 

training.  Mr. Rinkins noted he had prepared a Request for Proposals (RFP) to identify trainers in 

the following specific areas: personal finance, entrepreneurship, career success, and business 

operations.   

 

Mr. Rinkins indicated that 47 students expressed interest in this program; however, under the 

direction of MDEAT’s executive director, the search for more students would continue 

throughout Miami-Dade County.  He commented on his plans to meet with representatives of a 

parks and recreation program in North Miami, which he hoped would be the central location in 

the North TUA; and a meeting would arranged with potential partners in Miami Gardens.  He 

said that the intent was to develop partnerships with people who were already serving these 

students, such as the Parks and Recreation Department.  Mr. Rinkins indicated that his objective 

was to introduce the students to the curriculum with a training session on public speaking to 

enable them to present their products and make them profitable; and select students who display 

potential to do business and incorporate within Miami-Dade County. 

 

Mr. Rinkins explained that a few months ago, MDEAT organized a South Dade 

Entrepreneurship Forum (SDEF) to solicit feedback from participants who expressed concern 

that their companies did not have a digital footprint.  He noted the Youth Entrepreneurship pilot 

program would teach students, who were adept at using cell phones and texting, how to turn their 

social media habits into profits. Mr. Rinkins noted that social media was an effective marketing 

tool, and the intent was to connect these students with those businesses working with the 

Economic Development Action Committee.   

 

Mr. John Dixon stressed the importance of social media as a marketing tool.  He referred to Mr. 

Chris Paine, who was a speaker on the SDEF panel and who highlighted the crucial role that 

social media played in marketing.  He said the discussion entailed the possibility of grouping 

students in clusters of three through the Junior Achievement model to meet with business owners 

who could offer their expertise in helping to develop a social media marketing plan.  

 

Discussion ensued among the Trust members regarding targeting active participants of the Teen 

Court Program because of the requirements within the Teen Court Budget.  Further discussion 

ensued regarding YEP’s partnerships in central Miami-Dade, for example with Pastor Charles 

Jenkins, or Hosanna Baptist Church located in Liberty City, and the need for YEP to develop 

more partnerships in the South Dade area.   

 

Following further discussion, Chairman Douthit recommended dividing South Dade into two 

regions because it covered a large portion of Miami-Dade County. 

 

Mr. Rinkins noted under the guidance of MDEAT executive director, efforts would be made to 

enroll as many youth as possible in the YEP, and currently three potential locations have been 

identified. 

 

Mr. Dixon noted the importance of Student Court because students who were participants of 

Student Court in South Dade could participate in the YEP.   
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Ms. Johnson pointed out that the students in South Dade felt neglected, and she offered to work 

with Mr. Rinkins in reaching out to the Student Court Program in South Dade to attract some of 

these students to the YEP. 

 

Mr. Rinkins provided a copy of a flyer regarding MDEAT and the social media links to the Trust 

members. 

 

I. Board Action Items 

Later in the meeting, Chairman Douthit noted a quorum had been reached and the Trust would 

address the action items. 

 

A. Miami-Dade County Teen Court FY 2013-2014 Budget 

Mr. John Dixon provided a brief overview of the foregoing item and he noted this budget was 

considered by the Youth Action Committee and the members recommended that the $327,600 

budget for this fiscal year be approved.  He referred to the activities and events listed in the item. 

 

Mr. Jose Gonzalez noted this was a programmatic budget and it did not include administrative or 

personnel expenses. 

 

It was moved by Mr. Ron Butler that the Trust approve the fiscal year (FY) 2013 -14 Miami-

Dade County Teen Court Budget in an amount not to exceed a total of $327,600.00 to provide 

funds for programs and activities for the Teen Court Program.  This motion was seconded by 

Reverend Walter Richardson, and upon being put to a vote, passed by a vote of 6-0; (Ms. Treska 

Rodgers., Ms. Leigh Toney, Ms. Barbara Montero, and Mr. Charles Sims were absent). 

 

B. Florida Association of Teen Courts Conference 

Following comments made by Mr. Dixon, Chairman Douthit noted if the Teen Court Conference 

budget was included in the FY 2013-14 Teen Court Budget that was approved in today’s (10/16) 

meeting there was no need to take a vote on this item. 

 

Add-On 

C. MDEAT Interagency Service Agreement with Greater Miami Service Corp. 

Mr. Dixon noted the foregoing item was a request to authorize MDEAT staff to enter into an 

interagency service agreement with the Greater Miami Service Corporation (GMSC) to use its 

personnel to cover the office reception operation, and assist with the Homeownership Assistance 

Program (HAP) that was temporarily covered by staff in the absence of the agency’s telephone 

console operator.  He said there was a plan in place to determine how to add another staff 

member to work with the HAP, which was anticipated to be in place within the next 90 days.  

Mr. Dixon indicated that the cost for this agreement would come from the HAP budget, which 

was agreed upon by the Housing Action Committee.   

 

It was moved by Mr. Carlos Morales that the Trust approve the Memorandum of Approval which 

authorizes MDEAT staff to enter into an interagency service agreement with the Greater Miami 

Service Corporation (GMSC) for an expenditure in the amount not to exceed a total of $5,720.00 

from the Housing (Documentary Surtax) budgeted funds to cover the cost of the telephone 

console (reception) operations and Homeownership Assistance Program (HAP) programmatic 
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work. This motion was seconded by Mr. Ron Butler, and upon being put to a vote, passed by a 

vote of 6-0; (Ms. Treska Rodgers., Ms. Leigh Toney, Ms. Barbara Montero, and Mr. Charles 

Sims were absent). 

 

II. Advocacy Items – Committee Updates 

Mr. John Dixon asked to discuss the foregoing item along with Section IV.  He noted on 

Thursday, October 17, 2013, an Urban Land Institute (ULI) initiative would be held at the Joseph 

Caleb Center, with the purpose of examining the assets within the North/Central area of Miami-

Dade County and of highlighting 79
th

 Street from 2
nd

 Avenue to 32
nd

 Avenue, as a major 

corridor.  Mr. Dixon noted this corridor was poised to become a major part of the North/Central 

area Urban Economic Development, and the area crossing 7th Avenue would be a gateway of 

economic development on that corridor.   

 

In response to Chairman Douthit’s question as to whether ULI was the entity that was awarded 

the contract in the Request for Proposal, Mr. Dixon explained that in an effort to assess the area, 

an RFP was advertised to identify a company to research professional developers by examining 

the assets and challenges of the community.  Following the description of the area, Mr. Dixon 

noted ULI would evaluate the activity on 79
th

 Street as a center of energy for economic 

development. 

 

Discussion ensued among the Trust members regarding the other areas south of 79
th

 Street, in 

which some of the community redevelopment agencies operated.   

 

Mr. Dixon noted ULI would have a technical assistance panel (TAP) on November 14 and 15, 

2013.  He explained that this panel consisted of economic development professionals such as 

developers, etc., who would assess a plan of attributes in that particular area; this would be 

followed by a meeting with the community to hear the findings of those meetings. 

 

Mr. Ron Butler added that the intent of this process was to obtain specific expert advice from the 

developers on how these areas could be developed. 

 

Mr. Dixon noted he met with Commissioner Edmonson’s Office regarding this item, and staff 

attempted to reach out to Commissioner Monestime, but the meeting had to be rescheduled.  

 

Mr. Butler noted the same plans would be implemented in the South Dade area. 

    

III. Chairperson’s Report: 

New State Legislation Information Item 

Chairman Douthit noted a copy of the email distributed to the Trust members from the County 

Attorney’s Office was provided so the members could review the new legislation regarding the 

need to provide the public a reasonable opportunity to be heard at public meetings.  He suggested 

that the Trust members replace the old information with this new legislation. 

 

Assistant County Attorney Terrence Smith advised the Trust members to establish guidelines in 

accordance with the provisions set forth in the statute on how people could communicate in these 

meetings.  He noted this new legislation provided that on any matter that was being considered, 
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the public should have an opportunity to speak.  He advised that the Trust’s guidelines should 

mirror those established by the County Commission.  He said that if the requirements of the 

statute were violated by a decision from the Trust or its committees, the County could be sued 

and subject to legal fees; however, any decision made by the Trust in violation of the statute 

would not be void.  Mr. Smith further advised that the Trust could set the parameters regarding 

the timeframe for public speakers, and these decisions should be memorialized in the written 

guidelines.  

 

Discussion ensued among the Trust members regarding setting the guidelines for public 

speakers. 

 

Assistant County Attorney Smith recommended that an item be added to the MDEAT Trust 

Agenda for public comments after the action items were addressed; however, if a person 

requested to speak during a specific discussion item it would be appropriate to allow the person 

the opportunity to speak. 

 

Assistant County Attorney Smith stated that it was not permissible to allot only a specific time 

for public comments at the beginning of the meeting.  He said that this legislation was recently 

adopted and would require all County Boards and committees to make adjustments. 

 

Assistant County Attorney Smith referred to Legislation 119, which was also recently adopted, 

and stated that if contractors were providing services that the County could perform, they would 

be subject to the same public records act as the County.  Therefore, to comply with this new 

requirement, the County Attorneys had drafted new language to be inserted in all County 

contracts, moving forward.     

 

Discussion further ensued among the Trust members regarding the impact of this legislation.  

 

Assistant County Attorney Smith advised that in moving forward the legislation regarding the 

public records has to be dealt with contractually.  He stated that he could provide staff with 

standard language that has to be inserted in every contract, including archives.  He said that it 

cannot be applied retroactively; however, upon creating an amendment or an extension on a 

contract, the language should be included. 

  

IV. Executive Director’s Report: 

ULI Community Meeting ׀ BAAB Black World Community Symposium  

Mr. John Dixon noted he would be participating as a panelist tomorrow on the Black World 

Community Symposium event at Florida Memorial University (FMU), hosted by the Office of 

Community Advocacy to discuss economic development.  He said that his role would be to 

discuss information regarding the targeted urban areas (TUAs) and MDEAT’s advocacy work in 

those areas, particularly housing, and highlights of the Summit discussions.  

 

Additionally, Mr. Dixon noted notices were published in several newspapers to recruit new Trust 

members, and five interested candidates responded.  Mr. Dixon stated that Commissioner Bell 

was the Chairperson of the MDEAT Nominating Council, the entity governing the new board 

recruitment and selection process, and he had hoped to complete this nominating process by this 
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month; however, due to budget hearings and other official business, meetings were postponed 

until mid-November.  Mr. Dixon explained the process and said he anticipated the process to fill 

the five vacancies would be completed by February 2014. 

 

Chairman Douthit clarified that there were five resumes remaining from the previous nominating 

process that would be included with these recent candidates, which would be a total of 10 

resumes to review for the pending Trust positions. 

 

Mr. Dixon noted the candidates who expressed interest in becoming Trust members were 

notified of the process and advised of this waiting period.   

 

V. Departmental Monthly Reports 

Mr. Dixon noted there was no additional information on the following items to discuss with the 

Trust member other than the information contained in the handouts included in the MDEAT 

Agenda Package.   

 

A. Fiscal 

B. Housing 

C. Teen Court/Youth Services 

D. Marketing and Public Information 

 

Non-Agenda  

Mr. George Ray III proposed that an Arts and Entertainment Committee be formed and he noted 

its purpose would be to play a supportive role for the arts and entertainment industry and 

promote cultural and social exchange between Black and Caribbean tourists and residents.  He 

indicated that this activity would also assist local vendors by providing marketing and public 

awareness. 

 

Chairman Douthit noted he was receptive to the proposal was on the table; however, the creation 

and formation of all committees come through the Chairperson.  He said that he would study the 

proposal and discuss it further at the next meeting after the members of the Trust were notified. 

 

Responding to concerns expressed by Reverend Richardson regarding the possibility that this 

proposed committee would duplicate the work of the Black Affairs Advisory Board located in 

the Community Advocacy Department, Chairman Douthit noted that was the reason he would 

call for a meeting and review the details of forming this new committee. 

 

Assistant County Attorney Terrence Smith clarified that the MDEAT By-Laws stated, “By 

resolution adopted by a majority of the entire Trust, the Trust may designate various committees 

of persons to council with the Trust with respect to the affairs of the Trust”.  He advised that this 

language indicated that the Trust could approve the creation of a new committee by adopting a 

resolution. 

 

Chairman Douthit noted there would still be a meeting to discuss the details of the proposed 

committee; it would be advertised; and a formal resolution would come back to the Trust. 
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VI. Next Meeting 

 

Adjournment 

There being no further business to come before the Trust, the meeting adjourned at 4:31 p.m. 

 

 

 

 

 

_____________________________________ 

Chairman Marc Douthit Esq. 

Miami-Dade Economic Advocacy Trust 
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ACTION ITEM I A 
 

HAP LOAN WRITE-OFFS FOR  
FISCAL YEAR 2012-2013 
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MEMORANDUM OF APPROVAL                                                   

 
 
TO:  Miami-Dade Economic Advocacy Trust Board Members 

FROM: John Dixon, Executive Director 

DATE: March 11, 2014 

SUBJECT: Homeownership Assistance Program (HAP) Loan Write-offs for Fiscal 
Year 2012-13 – Foreclosed Loans – Forgiven Loan – Short Sales    

 
PURPOSE OF ITEM 

This is to request MDEAT Trust Board approval to complete accounting entries with 
Miami-Dade County Finance Department for the write-off of foreclosed homes with HAP 
funding, HAP forgiven loans (10-year matured) and paid-out short sales for fiscal year 
2012-13.  Applicable HAP loan accounts are listed in Attachments A, B, and C. 

BACKGROUND 

The foreclosed loans listed are from property owners who received HAP funds at time of 
closing and subsequently lost ownership of the property via transfer of Certificate of 
Title at the completion of a court filed foreclosure action prior to the 10-year HAP loan 
maturity. 

The forgiven loans listed are only those where owner-occupancy has been verified (via 
borrower executed affidavit), a recording fee has been received AND the recorded 
Satisfaction of Mortgage has been returned by the Clerk of Courts.  This is per the 
stipulated and agreed upon process with the Finance Department to adequately 
document compliance with HAP Note and Mortgage provisions. 

The short sales listed are those that were approved, closed and paid out during the 
2012-13 fiscal year.  The payout amounts are noted on the monthly Housing Payoff 
Report (generated by Housing Staff based on entries sent to Finance for processing). 

 
FISCAL IMPACT TO AGENCY 

Documentary Surtax funds totaling $592,985 will be subtracted from the total HAP 
“Active” (closed and funded) loan pool.  The foreclosed loans total is $108,095. The 
forgiven loans total is $355,516.  The short sales total is $129,374. 
 
 
RECOMMENDATION 

It is recommended that the MDEAT Trust Board approve the write-off of $592,985.00 of 
Documentary Surtax funds in the MDEAT HAP loan pool.  
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Attachment A: Foreclosed Loans 
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Attachment B: Short Sales  
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Attachment C: Forgiven Loans 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



MDEAT March 2014 Board Agenda Package | Page 18 
 

Attachment C: Forgiven Loans Continue 
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Attachment C: Forgiven Loans Continue 
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Attachment C: Forgiven Loans Continue 
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ACTION ITEM I B 
 

EDAC PARTNERSHIPS FOR 2014 
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Memorandum of Approval 
 
TO:             Members of the MDEAT Board of Trustees 
       
FROM:            Ron Butler, Economic Development Action Committee Chairperson 
    
DATE:                       March 19, 2014 
 
SUBJECT:               EDAC Partnerships for 2014 
            
 
PURPOSE OF ITEM 
The purpose of this item is to request the members of the Miami-Dade Economic Advocacy 
Trust to approve funding for the following MDEAT partnerships: 
 

 South Florida Minority Suppliers Development Council - not to exceed  $20,000.00 

 Neighbors and Neighbors Association: Business Resource Center – not to exceed 
$15,000.00 

 Conversations Lecture Series – not to exceed $15,000.00 

 Economic Community Partnership – not to exceed $14,300.00 
 

Total not to exceed $64,300.00 
 

BACKGROUND INFORMATION 
In an effort to promote development in Miami-Dade County’s Target Urban Areas (TUAs) 
and to assist in the facilitation of small business growth and development, the EDAC  has 
created partnerships with each of the above mentioned community based organization 
(CBO).  Each CBO is affiliated with local businesses and has expressed an interest in the 
need to work with micro businesses in the areas of access to capital, management 
strategies, technology, marketing, matching micro-entrepreneurs with appropriate service 
providers, start-up information for new businesses, and other pertinent resource information 
for the small business community.   MDEAT’s role in the partnerships, will be, but not limited 
to, working with the CBOs and businesses to utilize the agency’s data collection resources 
technical assistance services and county-wide marketing capacity to advance their work.  
MDEAT will prepare a memorandum of understanding agreement between each CBO and 
MDEAT.  
 
FISCAL IMPACT 
The fiscal impact is not to exceed $64,300.00.  This item is a part of the EDAC budget that 
was approved by the Trust during the January 15, 2014, Trust Board Meeting.   
 
RECOMMENDATION 
It is recommended that the Miami-Dade Economic Advocacy Trust Board approve the 
expenditure of $64,300.00 for this initiative. 
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INFORMATION ITEM II A 

 
STRATEGIC PLANNING RETREAT FACILITATOR 

PROPOSAL EVALUATION 
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INFORMATION ITEM 

 

TO:                  Miami-Dade Economic Advocacy Trust (MDEAT) Board 

FROM:            John Dixon, Executive Director 

DATE:             March 11, 2014 

SUBJECT:      Strategic Planning Retreat Facilitator Proposal Evaluation 
______________________________________________     

On Wednesday, February 19, 2014, Miami-Dade Economic Advocacy Trust issued an 

RFP (no REF 0214) for a strategic planning retreat facilitator consultant. The purpose of 

the RFP was to procure a firm or individual that could facilitate a strategic planning 

retreat for the agency and prepare a five-year strategic plan. On Tuesday, March 4, 

2014, two firms responded to the RFP. CMA Enterprise Incorporated and Norman E. 

Taylor & Associates, LLC were the two respondents.  On Monday, March 10, 2014, the 

evaluation selection committee comprised of four members of MDEAT staff who 

evaluated and ranked the proposals. The members of the selection committee were 

Ralph McCloud, Traci Pollock and Eric Johnson with William Simmons as the 

moderator. The committee scored and ranked the proposals as follows: 

1. CMA Enterprise Incorporated      294 

2. Norman E, Taylor & Associates, LLC    252 

 

The committee recommended the award of a $10,000.00 agreement to CMA Enterprise 

Incorporated to MDEAT Executive Director. 
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INFORMATION ITEM II B 
 

BLACK MALE YOUTH  
MENTAL HEALTH CONFERENCE 
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INFORMATION ITEM 

TO:                  Miami-Dade Economic Advocacy Trust (MDEAT) Board 

FROM:            Treska Rodgers, Chairperson, Youth Action Committee 

DATE:             March 19, 2014 

SUBJECT:      Update on Black Male Youth Mental Health Conference 

     

Miami-Dade Economic Advocacy Trust (MDEAT) will present the Black Male Youth 

Mental Health Conference on Friday, April 18, 2014, from 9 a.m. to 3:30 p.m. The event 

takes place at the African Heritage Cultural Arts Center, 6161 NW 22nd Avenue, Miami, 

Florida 33142. The goal of this conference is to provide mental health professionals with 

information on best practices that will equip them with tools to produce positive 

outcomes in the lives of Black male youth. Focus areas include: education, emotional 

health, community, and family engagement. 

The agency’s partner Association of Black Psychologists (ABPsi), South Florida 

Chapter will offer Continuing Education Unit credits (CEUs) to psychology professionals. 

ABPsi South Florida Chapter is certified by the American Psychological Association to 

offer credits. It will also bolster its ability to work with communities, individuals and 

systems in a wide variety of modalities. The conference speakers include the following: 

William Lawson, M.D., Ph.D., Joan Muir, Ph.D., Marie Guerda Nicolas, Ph.D., Evalina 

Bestman, Ph.D., Dionne Stephens, Ph.D., Michael Moss, Ph.D., and Jeheudi Vuai, 

Ph.D. 

The conference is the first of a three part series that will include two post event forums 

for parents, caregivers, and youth. Those forums will take place on May 13, 2014, at the 

North Dade Regional Library and May 15, 2014, at the South Dade Regional Library. 

Both events will take place from 6 p.m. to 8:30 p.m. The purpose of the forums is to 

provide the public with current information about how to effectively help Black male 

youth, recognize symptoms of a mental health issue, and connect with mental health 

providers.  

The itemized budget is attached: 
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Costs of Black Male Youth Conference (April 18, 2014) 

Purpose Individual/Item Amount in 

dollars 

Honorarium William Lawson, M.D., Ph.D.   $1,000.00 

Roundtrip Tickets  

(Washington, D.C.) 

William Lawson, M.D., Ph.D. $500.00 

(estimate) 

Lodging William Lawson, M.D., Ph.D. $350.00 

(estimate) 

Honorarium  Marie Guerda Nicolas, Ph.D. $250.00 

Honorarium Joan Muir, Ph.D. $350.00 

 

Honorarium(s) for panelists 

 

 

Michael Moss, Ph.D. 

Dionne Stephens, Ph.D. 

Evalina Bestman, Ph.D. 

Jeheudi Vuai, Ph.D. 

$250.00 

$250.00 

$250.00 

Promotion/Marketing/Copies of 

Surveys 

 

Promotional Items 

Printing, Advertising, and Design of 

Program and Signage 

 

 

$1,450.00 

(estimate) 

 

$400.00  

 

Food  Food Vendor/caterer costs $3,000.00 

(estimate) 

Library Fee  

 

African Heritage Cultural Arts 

Center 

Miami-Dade County Public Library 

System 

 

$350.00 

 

$1,350.00 

Total Costs              $10,000.00 
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MIAMI-DADE ECONOMIC ADVOCACY TRUST 
FEBRUARY 2014 

HOUSING OUTREACH & ADVOCACY REPORT 

HOMEOWNERSHIP ASSISTANCE PROGRAM (HAP/MMAP-HAP) 

During the period from February 1, 2014, to February 28, 2014, 20 HAP loan 
applications were submitted totaling $2,584,245 in first mortgages with a $2,877,199 
aggregate purchase price. There were $190,000 in Miami-Dade County and other (non-
county) administered Down-payment Assistance Program (DAP/DPA) funds associated 
with those loans. 

During the aforementioned period, 15 families purchased homes using $81,900 in HAP 
funds. These loans generated $1,994,371 in first mortgages with a $2,365,980 
aggregate purchase price. There was $130,000.00 in Miami-Dade County assistance 
program funds leveraged with these loans and $170,000 in non-county DAP/DPA 
funded mortgages linked to these first-time homebuyer closings.  

HAP loans have thereby increased this year’s county property tax roll by an estimated, 
additional $27,000 for February 2014 based on an average tax bill of $1,800 (see 
February 2014 HAP Production Report for statistical details). 

 

HAP TRAINING SEMINARS AND FUNDING 

HAP Certification and Down-payment Assistance Programs (DAP/DPA) Training 
Workshops on program usage and operations are generally held every 6-8 weeks. 
Individual mortgage originators and title/closing agents must get approved to submit and 
close HAP files. Realtor and developer attendance is highly recommended but not 
required at this time.   

The most recent Certification Workshop was held on February 24, 2014, at the Joseph 
Caleb Center. This training is for mortgage lending, real estate and title professionals. It 
includes a detailed discussion on the operation and funding of MDEAT’s HAP along with 
an overview of funding sources, timeframes, set-up and use of Down-payment 
Assistance Program (DAP/ DPA) funds in general. There were 72 mortgage and real 
estate industry professionals in attendance. 

Signed Agreements are required for individuals seeking HAP participation along with 
affiliated company licensing information for monitoring and tracking purposes. 

MDEAT receives eight percent (8.00%) of the Documentary Surtax Funds sent to 
Miami-Dade County on a monthly basis. For fiscal year-to-date 2013-14 (October 1, 
2013 through February 28, 2014), MDEAT’s HAP has processed 141 lender file 
submissions with an aggregate purchase price of $21,125,224.00, and has funded 127 
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first-time home purchases utilizing $725,264.00 in Documentary Surtax Funds. As of 
February 7, 2014, MDEAT has a current balance of approximately $2,142,000. This 
balance fluctuates based on the monthly amount of Documentary Surtax Funds 
received and monthly HAP funding amount.  

 

HOMEOWNERSHIP ASSISTANCE PROGRAM SPECIAL INITIATIVES 

The MDEAT Board approved the Housing Division’s “HAP Streamline FHA 203(k) Pilot 
Initiative” at the January 15, 2014, Trust Board Meeting. Completion of a final draft of 
the parameters and guidelines for the program is still pending. The anticipated launch is 
now projected for April 2014. This MDEAT HAP pilot initiative will incorporate FHA’s 
“Streamline 203(k)” mortgage loan program with MDEAT’s HAP in order to expand the 
available housing stock to HAP qualified first-time homebuyers. Funds for this initiative 
are budgeted for and will be captured in the FY2013-14 Housing Division Documentary 
Surtax available funds.  

 

HOMEOWNERSHIP EDUCATION – OUTREACH – ADVOCACY 

o Presenter at NID Housing Counseling Agency’s First-Time Homebuyer Education 
Workshop: The workshop was held at the Living Word Christian Center International 
in Miami Gardens on February 8th. The presentation topic was on MDEAT’s HAP 
and MDEAT’s role in usage with other subsidy program funds, other available Down-
payment Assistance Programs (DAP/DPA) and how they integrate into the mortgage 
process. Approximately 22 area residents were in attendance.  

o Presenter at the Vision To Victory Destination Home First-Time Homebuyer 
Education Workshop: The workshop was held at its offices in Opa-locka on February 
15th. The presentation topic was on MDEAT’s HAP and MDEAT’s role in usage with 
other subsidy program funds, other available Down-payment Assistance Programs 
(DAP/DPA) and how they integrate into the mortgage process. Seven area residents 
participated.  

o Presenter at the Trinity Empowerment Consortium First-Time Homebuyer Education 
Workshop: The workshop was held at the Goulds Recreation Center on 216th Street 
in Goulds on February 15th. The presentation topic was on MDEAT’s HAP and 
MDEAT’s role in usage with other subsidy program funds, other available Down-
payment Assistance Programs (DAP/DPA) and how they integrate into the mortgage 
process. The presentation was made for both its English and Spanish sessions 
which ran concurrently in separate rooms at the center. Approximately 33 Miami-
Dade residents attended the two workshops. 

o Presenter at Opa-locka CDC’s First-Time Homebuyer Education Workshop: The 
workshop was held at the recently opened Sherbondy Community Center in Opa-
locka on February 22nd. The presentation topic was on MDEAT’s HAP and MDEAT’s 
role in usage with other subsidy program funds, other available Down-payment 
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Assistance Programs (DAP/DPA) and how they integrate into the mortgage process. 
Approximately 21 area residents participated.  

 

MDEAT’s Housing Programs & Outreach Administrator presents at an average of two-
five first-time homebuyer education workshops and/or affordable housing advocacy and 
outreach events each month.  Through these presentations alone, MDEAT Housing 
reaches and interacts with 800 to more than 1000 Miami-Dade County and South 
Florida residents annually. 

 

All these agencies are located in TUAs (Opa-locka – Miami Gardens – Goulds – 
Homestead – Florida City) and while workshop participants cannot be pre-determined or 
dictated, more than half the participants observed at the forenamed agency workshops 
represent MDEAT’s primary target population. 
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MIAMI-DADE ECONOMIC ADVOCACY TRUST 

 
TEEN COURT REPORT 

 
 

To:  Miami-Dade Economic Advocacy Trust (MDEAT) Board 
 

From:  Treska Rodgers, Youth Action Committee Chairperson 
 

Date:  March 10, 2014 
 

Subject:  Comprehensive Teen Court Report for February 2014 
 

 

PURPOSE OF ITEM 
 
The purpose of this item is to inform the Miami-Dade Economic Advocacy Trust 
(MDEAT) Board, of Miami-Dade County Teen Court (M-DCTC) performance and 
activities for the month of February. 
 
BACKGROUND INFORMATION 
 
Program Activities 
 
February 10-13, 2014: Forty-six Teen Court youth participants attended the Youth 
Entrepreneurship Workshop which is designed to help address the high unemployment 
rate among teens in the county’s Targeted Urban Areas (TUAs). This new economic 
initiative aims to help expose youth to business principles and encourages the creation 
of micro-businesses among this population.  This month’s workshop focused on 
business finances and economics. Featured speakers included Christopher Edwards, 
business finance professional and owner of 1st Priority Financial, Inc.; and Jekylle 
Jones-Sullivan, branch manager for Space Coast Credit Union.  
 
February 20th, 24th, and 26th of 2014: Teen Court staff conducted Victim’s Awareness 
Panel Workshops (VAP), an interactive workshop that sparks dialogue among 
participants, parents and/or guardians. Twenty-eight individuals comprised of both 
program participants and their parents discussed the values of forgiveness and 
restoration, repair of lost trust, and the impact of crimes on family and community.  
 
February 26, 2014: In collaboration with Miami-Dade County Corrections and 
Rehabilitation, 14 Teen Court youth were afforded an opportunity to attend the Turner 
Gilford Knight (TGK) Correctional Facility Jail Tour and 13 participated in the Boot 
Camp Jail Tour. These tours serve as crime prevention and intervention tools, providing 
participants with an understanding of the consequences of engaging in negative 
actions.  
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February 2014:  Student Court is a school-based referral restorative justice diversion 
process associated with a growing network of youth courts nationwide. Through this 
restorative model, students, faculty, staff and administration are provided a venue to 
address school-related challenges by holding students accountable for violating school 
rules, as specified in the Code of Student Conduct Handbook, while allowing students to 
repair harm caused to victims, restore relationship breaches, and remain in the school 
environment, in lieu of suspension or expulsion. Similar to the teen court process, 
students who violate school rules are tried by a jury of their peers, where students serve 
as youth attorneys, bailiffs, and clerks of the court. A school faculty member is 
appointed to serve and preside over each case.  
 
The Miami-Dade County Public Schools (MDCPS) that partner with MDEAT’s Miami-
Dade County Teen Court as a part of the student court initiative, receive training prior to 
processing referrals and holding court hearings. Training sessions introduce students 
and the school site coordinator to the purpose, decorum/protocol and rules governing 
student court. It also affords students an opportunity to participate in mock trials, 
preparing them for service in future actual court cases.   
 
To date, the following activities have occurred regarding training and processing 
referrals:  
 
Phase I (Schools that signed-up during MDCPS 2013-2014 First Semester) 
 

 Dr. Michael M. Krop Senior High School participated in training on December 4, 
2013.  Currently, the school’s future participation is under review. 
 

 Irving & Beatrice Peskoe K-8 Center is scheduled for final training on March 13, 
2014. 
 

 William Turner Technical Arts High School is scheduled for final training on 
March 4, 2014.  
 

 Westland-Hialeah Senior High Schools participated in its final training on 
December 3, 2013. School administration provided approval for referrals to be 
channeled to Student Court for processing. 

  
Phase II (Schools that signed-up during MDCPS 2013-2014 Second Semester) 
 

 Miami Carol City Senior High School participated in its final training on March 5, 
2014. The approval of referrals for processing, through Student Court, is pending 
school administration’s final decision.  
 

 Miami South Dade Senior High School participated in its final training on March 
12, 2014. The approval of referrals for processing, through Student Court, is 
pending school administration’s final decision.  
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 Miami Southridge Senior High School participated in its final training on February 
28, 2014. School administration has provided approval for referrals to be 
channeled to Student Court for processing. 

 
Program Performance 
 
Referrals:  Teen Court received a combined total of 29 referrals from the Juvenile 
Services Department’s (JSD’s) Department of Juvenile Justice, Prevention Initiative 
Program (PIP), and Civil Citation Program.  
 
Community Service:  Teen Court generated 782 community service hours. This total 
included 419 completed by defendants, 231 performed by youth volunteers, and 132 
community service hours provided by adults who served as jury monitors and 
volunteered as judges presiding over Teen Court hearings.   
 
Recidivism: Historically, Teen Court’s basic follow-up process for program youth 
entails conducting recidivism checks to determine whether or not former program 
offenders have been rearrested after successfully completing Teen Court six months up 
to one year later. The recidivism rate for youth who successfully completed Teen Court 
for the period April 2012 through March 2013, yielded two percent, reflecting three youth 
out of 145, being rearrested.  
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Offender Information for February 2014    
 
Referrals per fiscal year: 

12/31/98 – 09/30/99 334 Carried Over 5,800 

10/01/99 – 09/30/00 506 10/01/13 – 10/31/13 32 

10/01/00 – 09/30/01 323 11/01/13 – 11/30/13 20 

10/01/01 – 09/30/02 336 12/01/13 – 12/31/13 41 

10/01/02 – 09/30/03 293 01/01/14 – 01/31/14 33 

10/01/03 – 09/30/04 390 02/01/14 – 02/28/14 29 

10/01/04 – 09/30/05 267   

10/01/05 – 09/30/06 215   

10/01/06 – 09/30/07 245   

10/01/07 – 09/30/08 356   

10/01/08 – 09/30/09 424   

10/01/09 – 09/30/10 454   

10/01/10 – 09/30/11 619   

10/01/11 – 09/30/12 537   

10/01/12 – 09/30/13 501   

 5,800 TOTAL REFERRALS 5,955 

 
 
Monthly Sanctions for Referrals Completed (February 2014): 

Anti-Theft Class Attendees 23 Jail Tour Attendees     27 

Curfew 0 Jury Duties Completed 139 

Declined Referrals 3 Letter of Apology/Closed  29 

Civics and Business Attendees 0 Peer Circle Attendees   0 

Substance Abuse Attendees 33 Restitution   0 

Essay Completed/Closed Cases 29 Victim Awareness Panel Workshop to Attendees  28 

Ethics Workshops Attendees 31 Verbal Apology to Parent  21 

Hours of Community Service/Closed Cases 419 Psychological Services  39 

    

                                            
                                       Referral Sources: 
Department of Juvenile Justice 5 

Civil Citation Program 13 

Prevention Initiative Program (PIP) 10 

Other Agencies 1 

Miami-Dade County School Based Referrals (January 2014) 0 

 
Offenses and Number of Charges: 
Note:  Some defendants have multiple charges 
Aggressive 1 Larc Petit Shoplifting 3 

Anger Issues 1 Poor Communication 1 

Behavioral Problems 4 Possession of Alcohol Beverage of Minor 1 

Burglary to Unoccupied Conveyance 1 Resisting Without Violence 2 

Defiant 2 Retail Theft    11 

Disorderly Conduct 1 Simple Battery 3 

Drug Problem 2 Suspension/Low Achievement 1 

Hanging with Wrong Peer 1 Vandalism 1 
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Age: 
Six 0 Thirteen     1 

Seven 0 Fourteen 5 

Eight 0 Fifteen 3 

Nine 0 Sixteen 6 

Ten 0 Seventeen 8 

Eleven 3 Eighteen 0 

Twelve 3   

 
Race:       Gender: 
African American 9 Male     22 

Caucasian 1 Female 7 

Hispanic 19   

  
Commission Districts February 2014: 
District 1 1 District  8      3 

District 2 2 District  9 1 

District 3 5 District 10 3 

District 4 3 District 11 2 

District 5 2 District 12 0 

District 6 2 District 13 1 

District 7 4   

 
Commission Districts for Fiscal Year 10/01/13 – 09/31/14: 
District 1 13 District 8      16 

District 2 22 District 9 34 

District 3 18 District 10 10 

District 4 4 District 11 6 

District 5 6 District 12 5 

District 6 8 District 13 8 

District 7 5   

 
COMPARISON OF YEAR-TO-DATE REFERRALS: 

 
Referrals for 10/01/12 – 09/30/13 

 
Referrals for 10/01/13– 09/30/14 

 

 
 
 

 
Date cases received 

 

 
No. 

 
Date cases received 

 
No. 

10/01/12 – 10/31/12 43 10/01/13 – 10/31/13 32 

11/01/12 – 11/30/12 29 11/01/13 – 11/30/13 20 

12/01/12 – 12/31/12 30 12/01/13 – 12/31/13 41 

01/01/12 – 01/31/12 55 01/01/13 – 01/31/13 61 

02/01/12 – 02/29/12 60 02/01/13 – 02/28/13 49 

TOTAL 217 TOTAL  203 
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TO:                Miami-Dade Economic Advocacy Trust Board 
 

THRU:           John E. Dixon, Jr., Executive Director 
 

DATE:           Wednesday, March 19, 2014 
 

SUBJECT:     Marketing and Public Information Report  
 

      
The following report is a summation of activities designed to help the agency reach its 
audience via visual communications and printed materials for February 2014 – March 
2014. 
 
A. The unit continually provides support to the MDEAT Trust Board, Executive Director, 

Economic Development Unit, Homeownership Assistance Program, Miami-Dade 
County Teen Court, fiscal management, and other administrative operations of the 
agency. 
 

B. Post and edit all scheduled meetings for the MDEAT Board, and action committees 
along with other agency notifications. 
 

C. Monitor Miami-Dade Board of County Commission and commission committee 
meetings.  

 
D. Continuously monitor newspapers, websites, magazines, radio, and TV broadcasts.   
 
E. Youth Action Committee (YAC)/Miami-Dade County Teen Court 

Prepared printed materials, press releases, and assisted with outreach for the 
program. In addition, radio and newspaper awareness for the program was also 
implemented.    

 
1. Teen Court Newsletter – Winter 2014 Issue printed; posted; and mailed 

out.  Currently developing the Spring 2014 edition 
2. The Youth Entrepreneurship Workshop Series – sessions photographed 

and recorded and editing in progress 
3. Black Male Youth Mental Health Conference scheduled for Friday, April 

18, 2014, and two forums; one forum is planned for the North Dade area 
on Tuesday, May 13th and South Dade on Thursday, May 15th. 
Marketing plan is in progress; staff is meeting with newspaper reporters 
and mental health agencies to promote the events. 
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4. 7th Annual Teen Court Conference – in planning stages.  Date is 
confirmed for Monday, May 5, 2014, at the Hyatt Regency Miami Hotel 
located in Downtown Miami. 

 
F. Housing Advocacy Committee/Homeownership Assistance Program (HAP) 

1. Attended HAC meeting and in the process of coordinating logistics 
for another Housing breakfast event planned for South Miami. 

2. HAP committees setting up meetings to plan more housing events. 
 

G. Economic Development Action Committee 
1. TUA Breakfast Series 2014 – in planning stages 

 
H. Website Updates 

1.  The Youth Entrepreneurship Workshop Series 
2.  HAP – updated forms and documents to reflect current status 
3.  Teen Court – Black Male Mental Health Conference 
4.  Jazz in the Gardens Music Festival – MDEAT will have a booth. 

 
I. MDEAT’s Appreciation Luncheon in July (date TBA): planning stages; first draft of 

sponsor letter and sponsor form samples are complete. 
 

J. Mayor’s Health Wellness Campaign:  Created Wednesday Wellness Tips and 
Quotes that are emailed to staff.  Currently planning physical activity events for 
MDEAT staff. 

 
K. Community Fairs and Events Participated in February – March 2014: 

1. Big Brothers and Big Sisters of Greater Miami Presentation – March 

6, 2014 (9:00 a.m.) held in Downtown Miami at the Miami Transit 

Building.  Teen Court representative spoke to county employees and 

students that are in the Big Brothers and Big Sisters program. 

2. 9th Annual Jazz in the Gardens Music Festival – 

Saturday, March 15 and March 16 (3:00 p.m. 

to 11:00 p.m.) held at Sun Life Stadium in 

the City of Miami Gardens – MDEAT staff 

will distribute information on the agency and 

build its database for the e-newsletter and 

future event. 
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