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CLERK’S SUMMARY AND OFFICIAL MINUTES
MIAMI-DADE ECONOMIC ADVOCACY TRUST
BOARD MEETING OF JULY 16, 2014

The Miami-Dade Economic Advocacy Trust (MDEAT) convened its meeting in the 2" Floor Conference
Room of the Stephen P. Clark building, 111 Northwest 1% Street, on July 16, 2014, at 3:30 p.m., there
being present: 1 Vice Chair Ron Butler, Cornell Crews Jr., Stephanye Johnson, Cheryl Mizell, and Carlos
E. Morales (Mr. Sheldon Edwards, George Ray Il and Charles F. Sims were late; Chairman Marc Douthit;
LaTonda James, Barbara Montero, Carl Nicoleau, Reverend Walter T. Richardson, Treska V. Rodgers and
H. Leigh Toney were absent).

The following staff members were present: Executive Director John Dixon, Mr. Jose Gonzalez and Ms.
Traci Pollock; Assistant County Attorney Terrence Smith and Deputy Clerk Zorana Gainer.

1* Vice-Chair Ron Butler presided over today’s (7/16) meeting in the absence of Chairman Marc Douthit.
Mr. Butler called the meeting to order at 3:30 p.m. He noted due to lack of a quorum he would hear
presentations first.

DISCLOSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURE

Mr. John Dixon noted that he would be making an early departure from today’s meeting.

PUBLIC COMMENTS

Assistant County Attorney Terrence Smith called for any member of the public that wished to speak on
any of the items on today’s agenda; no one came forward to speak.

APPROVAL OF AGENDA PRESENTATION

PRESENTATIONS

= Dr. Ned Murray, AICP, Associate Director, FIU Metropolitan Center

Mr. Dixon gave a brief description regarding the entity that he and staff selected to produce the
Scorecard, noting the MDEAT Board had approved an agreement with Florida International University
(FIU) Metropolitan Center to develop the agency’s mandated scorecard/annual report during the 2013-
2014 Fiscal Year. He asked Ms. Traci Pollock, Special projects Administrator, MDEAT to briefly describe
the progress of the scorecard.

Ms. Pollock noted that MDEAT staff had taken the opportunity to work with FIU over the past few
months regarding indicators in the areas of criminal justice, economic development as well as housing.
She pointed out that FIU would be presenting a final draft of the report, noting that this information
would complement the existing information as it related to the profile of the community.
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Dr. Ned Murray, AICP, Associate Director, FIU Metropolitan Center gave a Microsoft PowerPoint
presentation titled, “Draft of the Miami-Dade Economic Advocacy Trust Annual Report Card and Score
Card.” He noted a copy of this presentation was included in today’s agenda packet for each board
member. Dr. Murray noted that it was his effort to compliment data that was already provided and not
duplicate other data that had already been presented.

Following the Power Point Presentation, Board members inquired about the Annual Report Card and the
Scorecard.

Responding to Mr. Cornell Crews’ inquiry regarding whether the surveys were conducted on Target
Urban Area’s (TUAs) alone or were the surveys conducted according to race and gender as well, Dr.
Murray explained that a group of TUAs were reviewed and some of the key indicators were in fact
broken down by race.

Ms. Pollock explained further that population, education and housing was broken down by race.
Mr. Butler inquired why of 22 TUAs only 17 TUAs were accessed.

Mr. Dixon replied to Mr. Butler’s inquiry noting that only densely populated residential TUAs were used.
He also pointed out that many of the TUAs down south did not have many black residents.

Mr. Butler noted that it was important to obtain the information of the other TUAs as well in an effort to
compare population as a whole throughout the county.

Mr. Dixon pointed out that the race of Liberty City’s residents was changing as more Hispanic people
moved in and how this affects the analysis.

Dr. Murray noted that he had not conducted a trend analysis but had begun with a baseline, however
now the population changes can be monitored from this point forward.

= Gail Birks, EMBA, LMBB, IATA, President/CEO, CMA Enterprise, Inc.

Ms. Gail Birks noted that her and staff had completed the draft of the Miami-Dade Economic
Development Advocacy Trust (MDEAT) 5 year Strategic Implementation Plan for 2015 —2020. She noted
that she would present some of the high points of the plan and explain to staff how to use the
document. Ms. Birks pointed out that the document was a working document that would evolve and it
would give a baseline of information to move forward into the next five years and beyond.

Ms. Birks gave a Microsoft PowerPoint presentation titled, “Miami-Dade Economic Development
Advocacy Trust (MDEAT) 5 year Strategic Implementation Plan 2015-2020.” She noted a copy of this
presentation was included in today’s agenda packet for each board member. Ms. Birks pointed out that
the baseline was built by looking at the strategic partners and who were good perspective partners;
leadership team; governance; talent maximization; capital requirements; strategic implementation plan
and how workable and evolving it was; how you served your customers and operating processes and
procedures. She pointed out that this was a universal model they used when working with organizations
to plan strategies.

Following Ms. Birks’ presentation, Mr. Butler inquired about the next steps.
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Ms. Birks responded that the plan needed to be formally ratified.

l. Board Action ltems

A. Action Committee Appointments

Ms. Pollock noted that the Bylaws Committee met and it was decided to formalize the action committee
member selection procedures and develop a formal application process for committee member
appointments. It was decided by Chairman Marc Douthit to appoint board members to various
committees. Ms. Pollock disseminated a document that indicated the committee appointments. She
noted that the Chairman appointed members according to their strengths and interests.

Following Ms. Pollock reading the appointments into the record, the Board proceeded to vote.

It was moved by Mr. Sheldon L. Edwards to approve the foregoing proposed Committee appointments.
This motion was seconded by Mr. Charles F. Sims and upon being put to a vote passed unanimously.
(Chairman Marc Douthit; Latonda James, Barbara Montero, Carl Nicoleau, Reverend Walter T.
Richardson, Treska V. Rodgers and H. Leigh Toney were absent).

A. Bylaws Committee: Action Committee Recruitment Campaign Budget MOA

Ms. Pollock pointed out that new Action Committee members had to be recruited in an effort to remain
in compliance with Miami-Dade County’s governing rules for Action Committees. She noted that based
on approval of the budget a month long recruitment campaign will be launched; in preparation of the
campaign Chairman Douthit drafted a letter regarding the new process which was sent out to all
participants of the action committees. Ms. Pollock said staff was requesting a budget of 54,000 to move
forward with the placement of legal advertisements in local publications and ensuring the opportunity
for persons to know about serving on an action committee level.

It was moved by Mr. Carlos Morales to approve the Campaign budget of $4,000. This motion was
seconded by Ms. Stephanye Johnson and upon being put to a vote passed unanimously. (Chairman
Marc Douthit; Latonda James, Barbara Montero, Carl Nicoleau, Reverend Walter T. Richardson, Treska
V. Rodgers and H. Leigh Toney were absent).

Ms. Pollock explained that once the recruitment process closed the MDEAT Board would convene as an
Executive Committee to review all of the applications and select the first official Action Committee
members. Once the members are selected, Ms. Pollock noted, they had an option of choosing a Vice-
Chair to serve on those action committees. She pointed out that it was highly recommended that a
Vice-Chairperson be chosen.

Responding to Mr. Sims’ inquiry regarding extending the recruitment period or would it remain at
August 20, 2015; Ms. Pollock noted that she had adjusted the date, she advised MDEAT Board members
to review the agenda packet for the new dates.
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Il. Information ltems

A. MDEAT Scorecard/Annual Report Card (Presentation)
B. IMDEAT Strategic Plan Executive Summary (Presentation)
C. Ethics Commission Opinion/Conflict of Interest

Ms. Pollock explained that the MDEAT Bylaws committee met and the committee asked staff to obtain
an opinion regarding financial disclosures and conflicts of interest, and to report their findings to the
MDEAT Board. At the Board meeting held in April 2014 the Board was presented with information on
financial disclosures and voting procedures from the Commission on Ethics and Public Trust. She asked
Assistant County Attorney Terrance Smith to give a brief explanation regarding the conflicts of interest.

Assistant County Attorney (ACA) Smith noted that a Board Member had inquired about voting on an
item in which her organization received funding. He noted this presented a direct conflict of interest.
Another concern was advocating for the Board to enter into contracts with organizations that had active
board members within them. ACA smith noted as a Board member if your organization would be
possibly receiving a contract or applying for funds from the organization the person affiliated with the
organization, no matter what the level was, needed to allow the process to take place without their
involvement.

D. YOUTH ATTORNEY TRAINING REPORT

Ms. Pollock noted each year Teen Court hosted an Attorney Training at Saint Thomas University which
gave the youth volunteer an opportunity to develop their skills. She noted this information item outlined
the Attorney Training to be held in August 2014.

E. Black Male Youth Mental Health Series Report

Ms. Pollock noted this was a status report regarding what occurred at MDEAT's Black Male Youth
Mental Health Series which included a conference for the professional mental health community and
two community forums.

lll. Advocacy ltems — Committee Updates
IV. Chairperson’s Report
V. Executive Director’s Report
A. Reminder: New Board Member Ethics Requirement/MDEAT Bylaws Compliance

B. Business Breakfast Series

Ms. Pollock noted at the last Business Breakfast a request was received from Board of County
Commissioners Vice Chair Bell's office and Commissioner Souto’s office to participate. She noted a
Business Breakfast event would be scheduled on August 21%, 2014 for Vice Chair Bell’s office.

VI. Departmental Monthly Reports
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Fiscal

Housing

Teen Court/Youth Services
Marketing and Public Information

oo wPp

VIl. Next Meeting

Mes. Pollock reminded Board member to fulfill their obligation to complete ethics training to remain in
compliance with the Bylaws.

Adjournment

Hearing no further business come before the Board the meeting was adjourned at 5:04 p.m.

First \hce-éhair Ron Butler

Miami-Dade Economic Advocacy Trust
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ICOUNTY

MEETING NOTICE

MiAamI-DADE ECONOMIC ADVOCACY TRUST

TRUSTEE BOARD MEETING

DATE: Wednesday, July 16, 2014
TIME: 3:30PM

LOCATION:  Stephen P. Clark Center
Commissioners Conference Room, 2nd FIoor
111 NW 1 Street | Miami; FL 33128

PARKING VALIDATION LOCATIONS
Cultural Arts Center Garage | 50 NW 2 Avenue | Miami, FL 33130

Hickman Garage (Garage 5) | 270 NW 2 ST | Miami, FL 33130




MDEAT July 2014 Board Agenda Package | Page 3 of 171

M IMI-DADE'
COUNTY

MIAMI-DADE ECONOMIC ADVOCACY TRUST

BOARD MEETING AGENDA

WEDNESDAY, JULY 16, 2014 | 3:30 PM
STEPHEN P. CLARK CENTER | 111 NW 1 STREET | MIAMI, FL 33128
COMMISSIONERS CONFERENCE ROOM, SECOND FLOOR

Roll Call
- DISCLOSURE OF CONFLICTS OF INTEREST
F QUERY FOR EARLY DEPARTURES
- PUBLIC COMMENTS
- APPROVAL OF AGENDA
- PRESENTATIONS
#  Dr. Ned Murray, AICP, Associate Director, FIU Metropolitan Center
{*  Gail Birks, EMBA, LMBB, IATA, President/CEQ, CMA Enterprise, Inc.

l. Board Action ltems

A. Action Committee Appointments 05
B. Bylaws Committee: Action Committee Recruitment Campaign Budget MOA 07
1. Information ltems
A. MDEAT Scorecard/Annual Report Card (Presentation) 12
B. MDEAT Strategic Plan Executive Summary (Presentation) 70
C. Ethics Commission Opinion/Conflict of Interest 113
D. 2014 Youth Attorney Training Report 118
E. Black Male Youth Mental Health Series Report 125

lll.  Advocacy ltems — Committee Updates
IVV.  Chairperson’s Report
V.  Executive Director’s Report

A. Reminder: New Board Member Ethics Requirement/MDEAT Bylaws Compliance
'B. Business Breakfast Series Report
VI Departmental Monthly Reports

A. Fiscal 127
B. Housing 1486
C. Teen Court/Youth Services 165
D. Marketing and Public Information 169

VL. Next Meeting

Adjournment
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ACTION ITEM I A

ACTION COMMITTEE APPOINTMENTS
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MIA VII-@

Memorandum &

=

ACTION ITEM
To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
From: Marc Douthit, MDEAT Chairperson
Date: July 11, 2014
Subject: Board Member Committee Appointments
Background

The MDEAT Bylaws Committee met over the course of a three-month span to review
and revise the agency’s bylaws. During the review process, the committee decided to
formalize the action committee member selection procedures and subsequently develop
a formal application process for committee member appointments. The goal of the
committee’s efforts is to ensure the board’s action committee process complies with the
agency’s new bylaws as well as county and state laws which govern the board and
agents of the board. '

Subsequently, the action committees were disbanded during the April 2014 board
meeting and the chairperson announced that appointments and reappointments were
forthcoming.

Status Report

In beginning the reestablishment of the committee process, the MDEAT chairperson will
appoint/reappoint board members to both action committees and other committees.
Non-board member committee appointments will occur late August 2014 after the end
of the month-long membership recruitment campaign beginning July 21, 2014,
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ACTIONITEMIB

- ACTION COMMITTEE RECRUITMENT
CAMPAIGN BUDGET MOA
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MIAMI-DADE
COUNTY

MEMORANDUM OF APPROVAL

TO: Members of the MDEAT Board

FROM: MDEAT Bylaws Committee

DATE: June 13, 2014

SUBJECT: Action Committee Recruitment Campaign Budget

PURPOSE OF ITEM

The purpose of this item is to request an allocation not to exceed $4,000 from the
general fund budget to recruit new action committee members for the Economic
Development Action Committee (EDAC), Housing Advocacy Committee (HAC), and the
Youth Action Committee (YAC).

BACKGROUND INFORMATION ‘

The MDEAT Bylaws Committee met over a three-month period from February 2014-
April 2014 to review and revise the agency’s bylaws. During this period, the Bylaws
Committee unanimously approved to disband the current action committee structure
and establish a new action committee process to ensure compliance with the new
MDEAT Bylaws adopted by the board on April 16, 2014. As a part of the process, the
MDEAT chairperson will either reappoint previous action committee chairpersons or
appoint new ones. The chairperson also noted that previous action committee members
will receive a letter explaining the new process and inviting them to formally apply for
membership during the open recruitment period. At the conclusion of the recruitment
campaign, the MDEAT Executive Committee comprised of board officers and action
committee chairpersons will select new committee members for each action
committees. Once the committees are established, then the committees can select a
vice chairperson. All new committee members must complete an orientation process
which includes Ethics Training within the first three months of their appointment.
Attached is the process timeline.

FISCAL IMPACT
The fiscal impact of the action committee recruitment campaign will not exceed $4,000
of the general fund budget.

RECOMMENDATION

It is recommended that the Miami-Dade Economic Advocacy Trust Board approves an
allocation not to exceed $4,000 from the general fund to recruit new action committee
members for the Economic Development Action Committee (EDAC), Housing Advocacy
Committee (HAC), and the Youth Action Committee (YAC).
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MDEAT AcTioN COMMITTEE RECRUITMENT CAMPAIGN

2014 Schedules

' Completion

General Activity

Status

Board approvs a new Action Committee Memership
Application.

Done

April

April Board sets September 2014 as the date of appointments. Done

Board approves appointments of action committee chairpersons
July (EDAC, YAC, HAC) and recruitment campaign budget of $4,000
(from general agency marketing line item committees earmarked).

Staff conducts a month-long recruitment campaign utilizing a
multi-media mix of communication vehicles (submission deadline

A : . :
July/Aug is Wednesday, August 20, 2014); post Executive Committee
Meeting date/time.
P— Executive Committee reviews and selects new action committee
& members; staff notifies selected persons via telephone and mail.
Staff liaisons/chairpersons conduct orientation sessions and
September

advises members to take ethics training.

October | New action committee members begin service.

Application Submission deadlines is Wednesday, August 27, 2014




Timeline
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Publicity Activity

Completion

Week of July 14, 2014

Week of July 21, 2014

Preare ad copy and design ad for nespapers 7

craft draft of press release; and develop content for
social media mediums. Schedule ad placements in
Miami Times, South Florida Times and select zones
of the Miami Herald Neighbors; prepare a
distribution list of key agencies covering economic

| development, housing and youth development.

Distribute press release to several publlcatlons and |

post on social media sites and agency website;
distribute through Tuesday Tidbits; and post notice
in agency’s reception area.

Status

Week of July 28, 2014

Ad placements in Miami Times, South Florida Times
and select zones of the Miami Herald Neighbors;
send notice to key agencies asking them to circulate
among their networks; update social media posting;
prepare a feature story on the action commlttees
for the newspapers.

Week of Aug 4, 2014

Distribute through Tuesday Tidbits — highlight
accomplishments of the action committees;
encourage newspapers to use feature story.

Week of Aug 11, 2014

Ad placements in Miami Times, South Florida Times
and select zones of the Miami Herald Ne1ghbors

Notice of “Deadline Date Fast Approaching”
distribute through Tuesday Tidbits and social media
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New Action Committee Recruitment Campaign

Advertisements Budget Difference (%) l

South Florida Times Ads (2) $1,100 (1,100)
Miami Times Ads (2) $1,100 (1,100)
Miami Herald Neighbors (select zones)  $1,500.00 (1,500)
mml
Graphic Design: Advertisement $100 (100}
Flyer Copies 4200

$4,000.00 § - % (4,000)

As of May 9 2014 . . &
R %@ Miami-Dade Economic
: Advocacy Trust (MDEAT)
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INFORMATION ITEM Il A

MDEAT SCORECARD/
ANNUAL REPORT CARD
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MIAMEDADE

Memorandum

INFORMATIONAL ITEM

To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
FROM: Traci Pollock, Special Projects Administrator (Project Manager)
Date: July 11, 2014

Subject: MDEAT Scorecard/Annual Report Card

Background

On July 7, 2013, MDEAT Board approved an MOA to execute an agreement with
Florida International University Metropolitan Center to develop the agency’s mandated
scorecard/annual report during the 2013-2014 Fiscal Year. The FIU team met with staff
to identify economic indicators and report outline. These indicators focused on
economic development, housing and criminal justice and included but not limited to
housing type, household income by race, median gross rent, housing cost burden,
foreclosure activity, rate of business ownership by race and ethnicity, dropout rate,
graduation rate, crime rate, juvenile crime rate, and number of arrests.

Status Report

The FIU Metropolitan Center submitted a draft report in June 2014 and received
feedback from staff and Miami-Dade Department of Regulatory and Economic
Resources, Division of Economic Analysis and Policy. The Metropolitan Center
submitted a revised report (see attached) for discussion at the MDEAT Board Meeting
prior to submitting a final document to the agency. Once the final report is received by
the Metropalitan Center, MDEAT must submit the report to Miami-Dade Board of
County Commissioners as mandated by the agency’s ordinance.
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Miami-Dade Economic Advocacy Trust
Annual Report Card and Scorecard

The Metropolitan Center
“Florlda Iriternational University




MDEAT July 2014 Board Agenda Package | Page 14 of 171

Research Team
The Metropolitan Center at Florida International University:

The Metropolitan Center at Florida international University {FIU} delivers informakion and expertize to
decision makers, community leaders and citizens as they seek to forge solutions to urban problems. The
Center is engaged in the study of housing, demographics, economics and politics in South Florida. The
owerall goal of the Center, as an "applied ressarch” institute, is to provide dadsion-makers with the bast
possible informatien to forge selutions to the problems confronting Scuth Florida’s urban areas. Toward
thiat goal, the Center provides research, training, and technical assistance to governmental and nonprofit
institutions in South Florida.

Metropolitan Center

1101 Brickell Avenue, Suite 5200
Miarmi, FL 33131

Tel: 305-779-7879

Fax: 305-773-7880

Email: metropolitan@fiu.edu

FIU Metropolitan Center Study Team:

Med Murray, Ph.0., AICP, Principai Investigatar

Dr. Maria lichevn, Senior Resegreh Assoniate

Juilin Webh, MPA, Reseanch Associate and Project Coordinator
Richard Senitez, Research Assistant

Clawdia Villota, Research Assistont

tliami-Dade Econamic Advocacy Trust Board Members

Maore A Douthit, £5q., Chaiperson
fon Buther, First Vies Chair

H. Leigh Toney, 3econd Vice Chair
Carnel Craws, Jr.

Shetdon L, Edwards

LaTonda lames !
Seephanye Johnson

Cherfy Mizell

Barbara 8. Montero

Carias £ Maorales

Cord Nicolzau

deorge Ray, il

Rew. Dr. Water T. Richordson
Treskn V. Rodgers

Charles & Sims

THE METROPOLATAN CENTER AT FLORIDS [NTERMNATIOMNAL WNIVERSITY n
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l. Background

The following “Report Card” and Targeted Urban Area (TUA) Analysis was prepared by the Florida
infzrnational University (AU} Metropolitan Center on behalf of the Miami-Dade Economic Advocacy Trust
{MIDEAT). Miami-Dade, Florida, County Code of Ordinances Artide XUV, Sertion 2-505. (e) states “The
Trust, inaddition to providing quarterly finandial reports, shall submit to the Board an Annual Report Cand
on the on the State of the Black Community in Miami-Dade County. The report card shall include
information on factors such as, but mot limited to, the unemployment rate, the rates of business
ownership, graduation rates, and homeownership rates within Miami-Dade County Black Community.
The report card shall be presentad to the Board and fo the community.” The Annual Report Card will
complement existing TUA profiles prepared by the Miami-Dade County Regulatory and Economic
Respurces Department.

The following TUAs with predeminantly Black populations are the focus of the Annual Report Card and
analysis:

- Ca.rol City

" Coconut Grove

= Goulds

=" Liberty City
®  Litthe Haiti
= Model City

= North Miami 7th Avenue TUA Carridor

= North Miami Downtown TUA Corridor

®  North Miami West Dixie Highway Comridor
= NW. 27th Avenue Corridor

= NOW. 183rd Street TUA Corridor

" Opadocka
= Overtown
= Perrine

®  Richmond Heights
= Sguth Miami

= West Little River

THE METROPOLITAMN CENTER ST FLORIGA MITERMATIONAL UMNIVERSITY n
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Il. Key Findings and Recommendations

The analysis of the 17 Targeted Urban Areas (TUAs) and the resources available to individuals and familiss
fin these areas found significant gaps 1n t2rms of need. The vast majority of resources available to the
populations of the TUAs consist of agendies and organizations providing basic services under three major
categories 1) child, family and school social services, 2) medical and public health sodal services, and 3)
mental health and substance ahuse social services. The analysis found significant needs in many of the
TUAs in all of MDEAT's four policy areas: Jobs/Economic development, Housing, Edvcation and Criminal
lustice. The analysis found the needs vary widely among the TUAs but found claar correlations betwesn
unemployment, median household and per capita incomeas, poverty, affardable housing and crime.

Major Findings:

Jobs/Economic Development

The mast striking sconomic development issue in the TUAs is the high level of unemployment.
Unemployment rates range from a low of 12.9 percent in Opa-locka to 25.3 percent in Modal City. Most
of the TUAs have unemployment rates over 15 percentand five have unemplayment rates over 20 percent
{Model City, Richmond Heights, Overtown, Liberty City and Uitle Halti). By comparison, the
uhemployment rate for Miami-Dade County is 7.6 percent [May, 2014).

High unamployment rates in the TUAs have a diract corrzlation to low median household and per capita
incermes as well as the high numbers of families and individuals Tiving in poverty. In Model City, Little Haiti
and Liberty City median household incomes are as low as $9,600 with per capita incomes as low as 54,459
in Liberty Cityand $5,131 in Model City. The number of individuals living in poverty is proportiomately the
highest in Little Haiti {44.5 percent), Qvertown (43.9 percant), Liberty City (412 percent) and Model City
(409 percent). By comparison, the per capita and media household Tncomes in Miami-Dade County ars
$23,304 and $43,464, respactively. The poverty rate in Miami-Dade County, as a whole, is 15.7 percent,

Housing

Housing tenure varies significantly across the TUAs. Homeownarship rates are highest in Nerth Miarni Tth
Avanue (82 8 percent), Richmond Heights {81.6 percent) and NW 183nd Street (71.53 parcent).

Owrer values differ significantly among the TUAs. The highest owner values are found in Cocomit Growe
{3213,600 - $356,100), Richmond Heights (5156,500 - $304,700) and South Miami {$121,700 - $291,300).
Tha highest median rants are found in South Miami (31,163 — 1,375), Richmend Heights {5494 - $2,001)
and Morthwest 183rd Streat (5800 - 52,001).

The values of gwner and renter propertias in the TUAs in relation to median heuseheld incomes has
resulted in significantly high levels of both owner and renter cost-burdered households {households
paying in excess of 30 percent of income on housing costs). Cost-hurdened owner houssholds are high
among all TUAs, but particulary high in Coconut Grove {65.2 percentj, Opa-locka [60.7 percent), North
Wi West Divie {55.9 percent]) and Morth Miami Dewntown (55 percent). High fevels of cost-burdened
renter households are also high among all the TUAs, but particularhy high in North Miami West Dixie [68.6
percent) Morth Miami Dowmtown (69.4 percent) and Model City (§7.3 percent).
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Education

Eduration lewels vary significantly among the TUAs. The highest levels of educational attainment are
found in Carof City {40.3 percent with high school diplomaf2.9 percent with Bachelor's Degrez), Liberky
City [40.4 percent with high school diploma/8 percent with Bachelor’s Desras!, MW 183rd Strest (395
percent with high school diploma/20.3 percent with Bachelor's degree) and Fichmond Heights (34.4
percent with high school diplomaf14.9 percent with Bachelor’s Degree). The lowest lzvels of educational
attainment are found in Little Haiti (39.6 percent lass than high school diplomal, Overfown [34.5 percent
less tham high school diploma), Medel City (32.3 percent less than high schoof diploma) and Perrine [31.8
percent less than high school diploma).

Graduation rates vary as well among the TUAs with the highest graduation rates found in South Miami
(85.2 percent), Coconut Grove (851 percent) and Perrins (84 5 percent). The lowest graduation ratas are
found in Little Haiti {59.7 pencant), West Littlz Rivar {70.0 parcant) and Opa-locka (74.4 percent).

Criminal Justice

Crime rates in many of the TUAs are significantly higher than Miami-Dade County a5 a whole. Violent
crime rates are the highest in Opa-locka, (27.80 per 1,000 population), Overtown (23.77 per 1,000
population), Model City (22.81 per 1,000 population), Pervine (20.88 per 1,000 papulation) and Liberty
City {19.93 per 1,000 population). By comparison, the viclent aime rate for Miami-Dade County is 6.33
per 1,000 population. Violent offenses include forcible rape, murder and non-regligent manslaughter,
armed robbery, and aggravated assault, induding assault with a deadly weapon.

The juvenile crime rates ara significantly higher in thres of the analyzed TUAs - Liberty City, Overtown and
Richmond Heighits - comparad to the county. At 102 crimes per 1,000 population Richrmond Heights'
Juvenile aime rate was almost four times the county rate of 28, Overtown and Liberty City have crimes
rates of 47 and 45 crimes per 1,000 population. The juvenile crime rates in several other TUAs are on par
with the county’s including Model City and Opa-lacka |30 crimes per 1,000 population), West Litie River
{22), and Litthe Haiti {28). In all other areas the juvanile crime rate is befow the county's rate,

Property crime rates in many of the TUAs are also substantially higher than Miami-Dade County as a
whols. Property arime rates ars the highest in Liberty City (104,35 per 1,000 population), Coconut Grove
(92.85 per 1,000 population), Overtown (92.12 per 1,000 population} and Opa-ocka (80.23 per 1,000
population). By comparisan, the property crime rate for Miami-Dade County is 45 2 per 1,000 population.
Property crimes included in the crime rate are burglary, larcany over fifty doltars, motor vehicle theft, and
arson.

Policy Recommendations: _ .

As noted above, there are significant unmet needs in the majority of Miami-Dade County's Targeted Urban
Argas (TUAs). The peeds and chaflenges cut across MIDEAT's four policy areas: lobs/Economic
Development, Housing, Education and Criminal lustice. The needs are particularly acute with respect o
persistent high unemployment, low median household and per capita incomes, poverty, affordable
housing and ime.

The 17 TWAs that were anahyzed vary significantly in tesms of population, geographic scale and needs. Tha
mast populated TUASs include the 27 Avenue Corridor (65,074 persens), the MW 183" Street Corridor
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{38,416 persons) and Little Haiti {33,328 persons). The less populated TUAs indlude South Miami (3,710
persons, Coconut Grove (4,963 persons) and Perring (6,627 parsons).

As previeusly noted, the vast majority of services and resources available to the populations of the TUAs
consist of agendes and organizations providing basic services including child, family and school sacial
services; medical and public health socisl services; and mental health and substance abuse social services.
Thetotal services and resources availzhle to the TUAs are proportionately higher in several TUAs including
Model City {60 service agendies), Owertomwn (54 service agencies) and West Little River (38 service
agencies). ‘

* The analysis found significant economic needs in approximataly one-thind of the TUAs with critically high
unemployment rates (over 20 percant) in Model City, Richmond Haights, Quertown, Lilierty City and Little
Haiti. Coincidently, several of thase TUAs also have the lowest median housshold and per capita incomes
as well as tha high numbers of familias and individuals living in powverty. Significantly, the lowest lavels of
aducational attainment ara found in these same TUAs incduding Little Haiti, Overtown and Madal City.

The crossover effects of economicdisparity, high poverty lavels and low sducational attainment correlates
to the high wialent and property crime rates in the aforementioned TUAs. Overtown, Model City and
Liberty City have viclent and property crime rates that far excead most ether TUAs and Miami-Dada
County as a whole.

The needs and challenges of the TUAs, and particularly those TUAs with the highest unemployment,
poverty and crime rates, far excead the focus and levels of service provided by the multituda of child,
family, school, medical, public health and substance abuse sodial services currently operating in the TUAS.
The scope and depth of the need and challenges in the majority of TUAs will require the creation of
coordinated and integrated delivery systems for each of the four MDEAT policy areas: lobs/Economic
development, Housing, Education and Criminal Justice. The creation and implementation of these
delivery systems will reguire the following initial policy analysis:

1. Johs{Economic Dewalopment

Given the economic development challenges of the TUAs with respect to poverty,
unempleyment and economic disparity, there needs to be a readjustment of strategies to
reflect these persistent realities. An adiusted sconormic development effort must focus on
“prosperity development” strategies targeting residents, placs and opportunity. The goal is
the convergence of vibrant places, effactive systems and quality jobs. it will seek to insure
thata person’s quality of life is not predetermined by ZIP code. Vibrant placas will ke healthy,
safe, and afferdable and have acpess to education, jobs, and mainstream products and
services. A "prosperity development” agenda will include the following action steps and
strategies:

"

*  Assess existing job creation and workforce development programs and services to
determine target locations, population groups and program outcomes;

# Identify opporhunities to connect both existing and start-up TUA businessas to established
businesses dusters in Miami-Dade County;
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% Identify knowledge and diill set dermands of Wiami-Dade Courty business clusters and
design vooational education and workfarce development programs in partnership with
established duster-based businesses;

% Develop a tailored “micreenterprise program for targeied business in the TUAs. A
micreenterprise program should be part of the County's communily economic
development toolkit providing some combination of training, kechnical assistance, and
creditto microenterprises or individuals secking to start 3 targeted business ina TUA.

2. Howsing

The analysis found that most working families and households in TUAs eamn salaries and
wages in service secter occupations, including retail trade, leisure and haspitality, and
educational and health services. The majority of these warkars are employed in low-wage
servica sactor oceupations with hourly wages that translate to workers earning 40-60 percent
of the County's madian househald income. The study also found that the vast majority of
owners and renters in these income categories are cost-burdened. A basic premise of all
housihg markets is the need to create and maintain a “specirum” of housing choice and
opportunity for local residents. This axiom establishes that housing choice and needs differ
in mast communities due to a wariety of factors including: household income, population age,
proximity of employment and mers preference. A spectrum of owner and rental housing
choice and oppertunity is particularly important in supporting the range of income groups
that reside in the TUAs. Spedfic action steps and strategies io address the affordable housing
needs of the TUAs indude:

¥ Assess existing housing programs and senices i detarmine target locations, household
income populations and funding,

¥  Inventoryvacant parcals of land within the TUAs suitable for mixed-income, infill housing
development;

% Assass the Future Land Use Elements of the County and respective TUA municipalities to
datarmina whetherland use classifications and density standards align with potential infill
Iousing development oppartunities;

telentify the County/erty finanding options for infill housing development and potential
gap financing nesds; :

A

Explore all potantial land acquisition options including CRA and community land trusts
{CLTs) to accommedate infill housing development.

'3‘:’

THE METROPIRITAN CENTER &7 FLORILS FNTERMATIOMNAL UNIVERSITY u



MDEAT July 2014 Board Agenda Package | Page 21 of 171

3, Education

The analysis found that both educafional attainment and graduation rates vary significantly
amiong the TUss. Studies have found that higher educational attainment and sraduation
rates are aritical head indicators For improving the prosparity development of the individusl
amd the creation of wibrant, healthy and safe communities. Research shows a direct
correlztion between thriving dities and education beyond high school. inoeased atiainmant
delivers sironger local economies, greater individual caming power and better quality of life.
Recommended action steps and strategies for improving educational attainment and
graduation rates in the TUAs indude:

Y

% Assess existing pre-schoal, slementary, high school and post-sscondary programs and
services bo determine target locations, population groups and program outcomes;

% Devalop an “Academic Success Course” with a local college or univarsity in Miami-Dade
County. Academic Success Courses are typically a 2 credit course that meets in a
classroom setting for an hour twice a week  Classroom meetings are discussion and
activity-based and are aimed at helping students gain theoretical and pragmatic
knowledge about the psydhalogy underlying success and failure. Unlike a typical college
courss, students in the Academic Success Course are challenged to address and explore
thase isswes in the moment. Ifa student performs poorty on an assignment, the student
is encouragad to explere the specific processes that contributed to this owtcome (eg.
strategy, ambivalence, effort, motivation) and options for improved performance in the
Fitesre;

% Develop a program with Miami-Dads Public Schools that focuses attention on the naiddle
grades to ninth-grade transition. Good middle grades schools provide students with the
macessary skills and experiences to be ready for rigorous high school studies. It is
important for curricula to be aligned to high school readiness standards and for students
to develop a strong foundation in literacy and mathematics. The ninth grade is pivotal for
many students, aspecially for minority and rmale students. The 1d- and 15-year-olds who
mave through the early and middle grades without developing the nacessary academic,
study and sodal skills for sueeess in high school often feel overwhelmed in ninth-grade
rourses. Students who fail the ninth grada have less than one chance out of two of
graduating from high school.
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4. Criminal Justio=

The evidence is strong that community development praciitioners mwust increase the
attention pald to safety and arime.  The more difficult question is how and what tools do
cormmunity development practitioners and policymsakers have tg fight crime? The research
finds that, first and feremost, prackitioners must work with local law enforcement to ensure
that police are responsive to local lls and maintain a presence in problem areas. Effactive
strategies which community development practitioners and policymakers can adopt include:

*  Assess existing crime prevention, youth counseling and cormmunity policing
programs and servicas to detenmine targat locations and populations groups;

* Address physical hlight within the TUAs. The “broken windows” theory
argues that signs of physical disorder such as uncollected garbage, broken
windows, unkempt vacant lots, signal to potential offenders that local
residents may not be invasted in the community and would be unlikely to
intervene in or report a crime;

Develop the "colleckive efficacy” of TUA communities. Such strategies build
on the willingness of residents to monitor public spaces, interezne when
spaces are threatened and help neighbors in need. A community policing
partnarship with local law enforcement is helpful in implementing a such a
strategy, but the residents of the community must drive this effort;

W

¥

Consider developing a “community couris” program for the TUAs.
Community courts bring the justice system doser to the residents and asim to
make it more responsive to everyday concemns. Community residents are
inwolwved in identifying public safety concemns and priorities and help to
determing community serviced assignments for comvicted offenders that
both reconnect these individuals to the community and help address
neighberhood problems. Many community couris also house a variety of
social service programs such as job training and placement, drug treatment
and tuloring &0 addrass the reot tauses of aiminal behavior.
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11, Annual Report Card and Scorecard

The MDEAT Annual Report Card and Scorecard was devised to provide a systermatic and perfarmance-
based approach to public and private investment in Miani-Dade County’s Targeted Urban Areas [TUAs).
The Annual Report Card indudas a comprehensive set of measures or indicators to evaluate performance
{cutcomes). The indicators will guantify on an annual basis the impacts government programs and private
sector investment is having on improving the sodo-economic conditions of the TUAs, The Annual Report
Card addresses the four major areas identifisd by MDEAT that provide the underpinnings of a “healithy
community”: 1) Jobs/Economic Davelopment Education, 2) Housing, 3) Education, and 4} Crimvinal Justice.

lohs/Economis Development

A strong local economy is characterized by prosperity that is reflecied in improving standards of living for
all residents. The quality of the local economy direcily affects businassas, cifizens and institutions. Many
communitias have applied econcmic indicators to help assess the progress they are making in better
understanding the key elements that influence performance and to dlarify the role of community
organizations in improving the economic quality of life. Sustainable local economic develapment is a
procass that emphasizes the full use of existing human and natural resources to build employment and
craate wealth within a defined locality. This emarging concept considers the notion of workforce guality
and economic growth. Thus, workforce guality is dosely tied to labor productivity, making it a key
determinant of economic growth and rising wages. Creating a place where people want to spend time
creates a community where people want te work.  Growth in the local economy will foster a more
desirable community im which residents enjoy living and worldng and feel there are ample opportunities
for caresr advancement and aconomic wall-baing.

Jobs/Economic Development Assessment

The Econamy is measured by a variety of individual indicators to measure improvement in economic
conditions, sconemic growth and the overall well-being of the community. The indicators include:
availahility of jub opportunities, company hiring mormenturn, and joks providing the income nesded. The
following “labs/Econamic Development Indicatars” have been identifiad for the Annual Repert Card:

®  Median Househald Income
*  Per Capita Income

= Poverty

= Lahor Force

= Employment
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Housing
A basic premise of gl housing markets is the need for a spectrum of housing dhoires and opportunities
for local residents. This axiom establishes that housing choices and needs diffier in most communities due
to & variety of factors, induding: househaold income, age of population, provimity of employiment and
mere preference. A spectrum of rental housing choices and epporiunities is particularly important as
rental housing can accommodabs an assortment of individual and householld needs. An adequate supply
of affordable rental housing provides dchoice and opportunity to working individuals and families with
more modest incomes. In addition, restal housing provides a place to live during sudh life transitions as
a job change or a divorce. Moreower, as has been the traditional American way, affordable rental housing
enables households to save and eventually purchas2 a home.

Housing Assessment

Housing affordability depends on many economic factors within a community. Housing supply factors
combined with the median sales price of existing homes and condaminiums, the median gross rent and
the median household income all contribute to ovarall affordability of housing in a community. Housing
affordability is generally defined as the capacity of households to consume housing services and,
specifically, the relatienship between household incomes and prevailing housing prices and rents. The
following "Housing Indicators™ hawve heen identified for the Annwal Report Card:

. Gwner-acf_jupied Units

" Home Oﬁvnérship by Race
= Home Yalues

®"  Housimg Va@ncies

= Owner Affordability

®  Rembar Affordability

'Educatigq__

e R R R R I I O T T IR

Quality education should be accessible to all children and all children should have the same epportunitfes
ta achieve high academic standing. The topic of education has been in the minds of policymekers and
educators alika in this country for a long time, as they continuously try to find ways to improve education
and haighten acadeaimic achiewement for all children. Assessments of the educational system usually focus
on public schools as they are the most accessibke. When addressing the issue of “closing the education or
achigvement gap” policy makers and rezearchers usually focus on public schools because of the high
concantration of children from disadvantaged backgrounds who may not have the same opportunities
and achievemeants. Access to quality education creates epportunities for economic and career growth,
and helps a community retain their younger, working age population.
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Education Assessment

While statistics on education are abundant at multiple lewels, there are several measures of education
which allow for a meaningful comparison of the quality of education. Measures should rely on statistical
data olledted and used across the country, thus allewing for meaningful comparizons to be made with
other geographic areas. The following “#ducation Indicators” have been identified for the Annual Report
Card:

" Educated Adults
»  Educated Young Adults
= High Schoal Graduate

»  Student Retention

Criminal Justice - - .

Criminal Justica is an important factor in evary community and it can manifest fself in many different
ways. For axample, community pelicing, county and municipal police and fire restuas, and =ven natural
policing machanisms all contribute to the safety of a community.

Most experts agree that public safety is vitally important for the health and well-heing of a community
and its residents. All aspecis of daily life are affected by public safety including neighborhood activities,
shopping, recreation and trips to schiool and work. Essentially, safety denotes a2 general feeling of being
at minimal risk of danger or injury while in public. When the crime rate is high, the health of the
community is negatively affected. Residents may be more inclined to stay inside their homes and isclate
themsalves, When a comrounity feels safe, it is usually more vibrant and economically stable. Residents
of a safe and healthy community arz less liksly to fesl isolated and to give it the requisite attention needed
to keep it that way.

Criminal Justice Assessment

The main indicators for determining the lavel of public safety in a community are- 1) the overall carime
rate, 2) police arrests, and 3) pedestiian safety. The level of community crime is bypically measured by
analyzing both crime rates and crime typas. To determine the effectiveness of local police activity crime
rates ane analyzed and compared ©o national statistics and the response times for local police. The
following “Criminal Justice Indicators™ haws been identified for the Annual Report Card:

= Owerall Crime

= luvenile Crime

= Police Arrests

" Pedestrian Safety
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IV. TUA Profiles
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Demographics Economic Development
Population 10,521 i Median Household Income §20,237 - 551,591
Fernale 53.6% " Per Capita Income $11,883- 516,313
Male 46.4% ! Number Living Below Poverty 2,975
Under 5 Years 78% ' Family Houssholds 85.0%
5 to 24 Years 304% . Non-Family Houssholds 15.0%
25 to 44 Years 304%  Percentin Labor Force 55.4%
45 to 64 Years 21.1% : Percent Employed 82.6%
65 or More Years 103% @ Percent Unemployed 17.4%
Black 725% |
White — Nom-Hispanic 115% i
Hispanic 297%
Education : Housing
Percent of Population 25 + with: ’ Median Home Value $138,400 - 5203,000
Less than High School Diploma 226% : Owner-Gcoupied Units 59.6%
High School Diploma/GED 403% ; Black 63.1%
Some CollegefAssociate’s Degree 245% :  White — Non-Hispanic 0.4%
Bachelor's Degree 99% | Hispanic 31.8%
Graduate/Professional Degree 28% | Median Gross Rent $809 - 51,361
Graduation Rate (2012-13) % 83.2% ! Renter-Occupied Units 40.4%
White *% ¢ PBlack 81.5%
Black 854% : White— Non-Hispanic 0.0%
Hispanic 63.8% : Hispanic 24 8%
Drapout Rate (2012-13) % 24% . Housing Vacancy Rate 45%
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Juvenile Crime Overall Crime

Population Under 18 3,114 : Vidkent Crimes {per 1,000 population) 802

Crime Types , Property Crimes (per 1,000 population) 29.16
Wiolent Crimes 9 i
Property Crimes 20 i
Drug Crimes 1 ’
Dther Crimes 12 i
Unknown Crimes Q .:
Crime Severity :
Misdemeanors 16 :
Felonies 16
Nfa 10
Crime Rate [per 1,000 population) B g

Cost-Burdened Housing Units Community Resources

1]

Owner-Occupied Housing Units 2,529 Child, Family and School Social Services 10

Cost-Burdened Housing Units 54.4% Public Health Social Services 3

Renter-Occupied Housing Units 1,788 Health and Substance Abuse Social Services 3

Cost-Burden=d Housing Units 57.1% Total Resources 16
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Demographics

Population
Female
Male
Under 5 Years
510 24 Years
25 to 44 Years
45 to 64 Years
65 or More Years
Black
White — Non-Hispanic
Hispanic

Education
Percent of Population 25 + with:
Less than High 5chool Diploma
High School Diploma/GED
Some CollegefAssociate’s Degree
Bachelor's Degres
Graduate/Professional Degree
Graduation Rate [2012-13)
White
Black
Hispanic
Dropout Rate (2012-13)

R L L L L R T T P P T

4,963
54.4%
45.6%

7.1%
28.10%

24.2%
27.4%

13.2%
53.2%

1335%

20.9%

17.1%
315%
278%
13.7%

9.9%
85.1%
91.5%
79.2%
84 6%

0.2%

Economic Development

* Median Household Income $14,261 - 552,969

! Per Capita Income $14,226 - 541,371
! Number Living Below Poverty 1,923
Family Households 82.1%
*  Non-Family Households 17.5%
t Percent in Labor Force 70.7%
i Percent Employed 82 2%
% Percent Unemployed 17.8%
Housing

! Median Home Value $213,600 - $356,100

é Owner-Occupied Units 40.2%

;  Black 481%

i White— Non-Hispanic 27.1%
1 Hispanic 24.2%

| Median Gross Rent 3443 - 5851

i Renter-Occupied Units 59,85
i Black 56.8%

i White— Non-Hispanic 16.2%

i Hispanic 26.2%

* Housing Vacancy Rate 11.2%
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Juvenile Crime Overall Crime

Population Under 18 1430 : Wiolent Crimes (per 1,000 population) 13.40

Crime Types : Property Crimes (per 1,000 population) 92 85
Violent Crimes 6 !
Property Crimes 2 ]
Drug Crimes 2 @
Other Crimes 0
Unknown Crimes 1
Crime Severity H
IMisdemeanors 0 ¢
Feloniies 4
MfA 7 1
Crime Rate (per 1,000 population) 15 ,

Cost-Burdened Housing Units “ Community Resources

Owmer-Occupied Housing Units 823 : Child, Family and School Social Services 15

Cost-Burdenead Housing Units 65.2% . Public Health Social Services 3

Renter-Occupied Housing Units 1,223 | Health and Substance Abuse Social Services 2

Cost-Burdensd Housing Units 59.7% | Total Resources 2
]
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Demographics Economic Development

Population . 16,088 : Median Household Income $22,723 - 554,969
Famale 52.5% ; Per Capita Iincome $B,515 - 520,041
Male 475% ; Number Living Below Poverty 4,824
Under 5 Years 6.1% : Family Households 89.1%
5 to 24 Years 365% | Non-Family Households 10.9%
25 to 44 Years 24.6%  Percentin Labor Force 62.0%
45 to 64 Years 23.5% . Percent Employad 82.7%
65 or More Years 90% : Percent Unemployed 173%

Black 54.2%

White — Non-Hispanic 05% i

Hispanic 41 7% “

Education u Housing

3
Percent of Population 25 + with: ' Median Home Value £93 800 - 5358,600
Less than High 5choo! Diploma 27.2% - Owner-Occupied Units 50.5%
High School Diploma/GED 38.4%  Black 42.8%
Some College/Associate’s Degree 23.5% ; White— Non-Hispanic 5.8%
Bachelor's Degree 7.8% ¢ Hispanic 51.9%
Graduate/Professicnal Degree 30% ! Median Gross Rent §720-51401
Graduation Rate (2012-13) 763% | Renter-Occupied Units 49.5%
White 829% . Black 61.7%
Black 76.6% : White— Non-Hispanic 4.0%
Hispanic 76.4%  Hispanic 36.086
Dropout Rafe (2012-13) 1.0% Housing Vacancy Rate 57%
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Juvenile Crime Overall Giime
Population Under 18 4,807 _ Violent Crimes (per 1,000 population) 1211
Crime Types . Property Crimes (per 1,000 population) 45.02
Violent Crimes 3 §
Property Crimes 15 &
Drug Crimes 5 £
Other Crimes 25
Unknown Crimes 0 ;
Crime Severity :
Misdemeanors 34
Felonies 3 4
N/A 1 |
Crime Rate (per 1,000 population) 14
Cost-Burdened Housing Units H Community Resources
]
Owner-Occupled Housing Units 4835 Child, Family and School Social Services 9
Cost-Burdened Housing Units 46.6% 'J' Public Health Social Services 2
Renter-Occupied Housing Units 3527 @ Health and Substance Abuse Social Services 0
Cost-Burdened Housing Units 50.8% : Tatal Resources 11
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Demographics Economic Development
Population 24858  Median Household Income $9,652 - 546,389
Female 55.1% Per Capifa Income 54469 -518,129
Mals 43.9% Number Living Balow Poverty :10,394
Under S Years 9.2% Family Households 86.0%
5to 24 Years 326% Non-Family Households 13.0%
25 to 44 Years 21.2% Percent in Labor Force 54.0%
45 to 64 Years 24.7% Percent Employed 75.7%
65 or More Years 12.3% Percent Unemployed 24.3%
Black 87.3%
White - Non-Hispanic 1.6%
Hispanic 12.3%
Education Housing
Percent of Population 25 + wath: tMedian Home Value $48,300 - $266,000
Less than High School Diploma 28.6% Owner-Occupied Units 39 3%
High School Diploma/GED 40.4% Black 85.7%
some College/Associate’s Degree 20.3% White — Non-Hizpanic 1.4%
Bachelor's Degree 8.0% Hispanic 12.0%
Graduate/Professional Degree 23% Median Gross Rent §322-51,32%6
Graduation Rate {2012-13) 81.4% Renter-Occupied Units 60.7%
White *% Black 91.4%
Black 815% White — Non-Hispanic 16%
Hispanic 81.3% Hispanic 84%
Dropowut Rate (2012-13) 3.5% Housing Vacancy Rate 12.83%
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Juvenile Crime Overall Crime

Population Under 18 6,919 . Wialent Crimes (per 1,000 population) 19.93
Crime Types : Property Crimes (per 1,000 population)  104.35

Violent Crimes a0 ;

Property Crimes 52 5

Drug Crimes 0

Other Crimes 124 !

Unknown Crimes 40 :
Crime Severity '

Misdemeanors 126 §

Felories 2 |

NfA 08 !
Crime Rate [per 1,000 population) %

Cost-Burdened Housing Units Community Resources

Owner-Occupied Housing Units 4,187 i Child, Family and School Social Senvices 25

Cost-Burdenad Housing Units 51.3% Public Health Sodial Services 2
Renter-Occupied Housing Units 6,286 Health and Substance Abuse Social Services 4

Cost-Burdenad Housing Units 65.4% Total Resources 31

L
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Economic Development
Population 33,328 - Median Household Income 59,682 - 540,647
Female 51.0% ' PerCapita Income $6,739 - 531.643
Male 49 0% Number Living Below Poverty 14,840
Under 5 Years 7.8% Family Households C79.1%
S to 24 Years 29.2% Non-Family Households 20 9%
25 to 44 Years 26.7% Percent in Labor Force 56.0%
45 to 64 Years 23.3% Percent Employed 77.0%
65 or More Years 13.1% Percent Unemployed 23.0%
Black 73.8%
White — Non-Hispanic 0.1%
Hispanic 21.2%
Education Housing
Percent of Population 25 + with: - Median Home Valua $47,800 - 5414,300
Less than High School Diploma 396%  Owner-Occupied Units 27.4%
High School Diploma/GED 30.2% Black 69 5%
Some College/Associate’s Degrea 20.3% White — Non-Hispanic 7.0%
Bachelor's Degree 6.9% Hispanic 22.9%
Graduate/Professional Degree 3.1% Median Gross Rent 5311-51.187
Graduation Rate (2012-13) 69.7%  Renter-Occupied Units 72.6%
White "3 Black 711%
Black 70.2% White — Non-Hispanic 70%
Hispanic % Hispanic 22.3%
Dropout Rate (2012-13) 3.2% Hausing Vacancy Rate 119%
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Juvenile Cringe Overall Crime
Population Under 18 8,384 ; Vidlent Crirmes {per 1,000 population) 15.431
Crime Types :  Property Crimes (per 1,000 population) 52.06
Violent Crimes 65
Property Crimes 46 :
Drug Crimes 30 ¢
Other Crimes 7%
Unknown Crimes 16 :
Crime Severity H
Misdemeanors 105
Felonies 84 :
2 as :
Crime Rate (per 1,000 population) 28 3§
PP %\M KRR AR AR AN E RN IREA NN AL AR § RS SN VR 4B
Cost-Burdened Housing Units Community Resources
Owner-Occupied Housing Units 4,900 ‘: Chhild, Family and School Social Services 18
Cost-Burdened Housing Units 47.2% E Public Health Social Services . [
Repter-Occupied Housing Units 10,028 :© Health and Substance Abuse Social Services 5
Cost-Burdened Housing Units 56.9% Total Resourcas 24
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Demographics ' Economic Development

Population 25,560  Median Househald Income $9,610- 542,381
Fernale 57.1% i PerCapita Income 55,131 - $17,855
Male 429% ! Mumber Living Below Poverty 10,456
Under 5 Years 7.1% ¢ Family Households §3.5%
S to 24 Years 323% ! Non-Family Households 16.5%
25 to 44 Years 26.0% Percent in Labor Force 55.6%
45 to 64 Years 231% , Percent Employed 74.7%
65 or More Years 116% § Percent Unemployed 25.3%

Black 711% |

White — Non-Hispanic 27% !

Hispanic 285%

Education Housing

Percent of Population 25 + with: ¢ Median Home Value §9,999 - $165, 800
Less than High Schoo! Diploma 323% : Owner-Occupied Units 4415
High School Diploma/GED 393% : Black 70.0%
Some College/Associate’s Degree 22.4% : White — Non-Hispanic 21%
Bachelor's Degree 45% ¢ Hispanic 28.7%
Graduate/Professional Degree 15% | Median Gross Rent $266 - $1,008

Graduation Rate [2012-13) 78.1% : Renter-Occupied Units 55.9%
White 89.3% Black 795%
Black 79.6% | White— Non-Hispanic 16%
Hispanic 75.9% i Hispanic 21.5%

Dropout Rate (2012-13) 1.5%  Housing Vacancy Rate 10.3%
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Juvenile Crime Overall Crime

Population Under 18 71456 : Violent Crimes {per 1,000 population) 22 BL
Crime Types : Property Crimes [per 1,000 population) 71.36

Wiolent Crimes 66

Property Crimes 30 &

Drug Crimes 19 f§

Other Crimes 88 !

Unknown Crimes 14 .
Crime Sayerity :

Misdemeanors 97 i

Felories 62 i

N/A 58 i
Crime Rate [per 1,000 population) o |

Cost-Burdened Housing Units £ Community Resources

Owner-Occupied Howsing Units 3,949 g Child, Family and School Social Services 43

Cost-Burdenad Housing Units 48 4% Public Health Social Services 7
Renter-Occupied Housing Units 4,398 Health and Substance Abuse Social Services 10

Cost-Burdened Housing Units 67.3% Total Resources &0

IMIAET TN ERaATIFNe LN EIE Ny

THE METROPOLITAN CENTER AT FLORIDA INTERFMLATIOMSL UNIVERSITY n



NORTH MIAMI FTH AVENUE

|
S e S S J ' |F :
b L 0 -y i
Demographics

Population 11,824
Female 49 8%
Male 50.2%
Under 5 Years 287%

5 to 24 Years 29.6%
25 to 44 Years 247%
45 to 64 Years 29.8%
65 or More Years 12.0%
Black 51.4%
‘Whiite — Mom-Hispanic 3.7%
Hispanic 31.2%

Education
Percent of Population 25 + with:

Less than High Schoo) Diploma 30.5%
High School Diploma/GED 31.3%
Some College/Assodiate’s Degree 22 8%
Bachelor's Degree 9.0%
Graduatef/Professional Degree 6.4%

Graduation Rate [2012-13) %

White %
Black %

Hispanic %

Dropout Rate (2012-13) %
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Economic Development

Median Household Income
Per Capita Income

$26,354 - $75,754
$11,815-520,999

Mumber Living Below Poverty 2,557
Family Households 95.2%
Non-Family Househalds 4.8%

Percent in Labor Force 64.6%
Percent Employed 85.1%
Percent Unemployed 14.9%

Housing

Median Home Value 5120,000 -5162,500

¢ Owner-Occupied Units B28%
° Black 651.8%
White — Non-Hispanic 6.3%
Hisparic 29.4%
Median Gross Rent $779-51,665

| Renter-Occupied Units 17.2%
Black 44 6%
White — Non-Hispanic 14.1%
Hispamic 49.5%
Housing Vacancy Rate 1.8%
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Juvenile Crime Overall Crime
Population Under 18 5457 1 Violent Crimes (per 1,000 population) A
Crime Types : Property Crimes {per 1,000 population) NJA
Wialent Crimes 3
Property Crimes 3 ?
Drug Crimes 1
Other Crimes 13 !
Unknown Crimes 3 "
Crime Severity 4
Misdemeanors 12 "
Felonies 4 b
N/A 7 i
Crime Rate (per 1,000 population) 4

SEAREN NN R AR A NAYIE RN PUN NO I ROT IS N E NN B O SRS AN AR TN (RN OG ANR AN VRGN B ORI 4NN M EY BT VST CEN RO R T O

Cost-Burdened Housing Units Community Resources
Owner-Occupied Housing Units 3,606 ‘ Child, Family and School Sodial Services ]
Cost-Burdenad Housing Units 49.05% I. Public Health Social Services 1
Renter-Occupled Housing Units 1,044 Health and Substance Abuse Social Services 1
Cost-Burdened- Housing Units 498% : Total Resources Bali i |
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Demographics Economic Development
P":“'“’”“ 1;;:; | Median Household Income  $20,639 - §70,300
Mae. ":k s 39; ; Per Capita Income $11,456 - $20,390
- i NMumber Living Below Poverty 3,769
g::‘?ﬁﬁ 3-';'3:: i Family Househalds 83.5%
?’5 s61w | NomFamily Houssholds 16.1%
2510 44 Years . { Percent in Labor Force 66.6%
:: ::' ::o‘::?:ars f:f:: ' R i
Black 56-4?’ i Percent Unemployed 13.7%
ac R CC I
White — Non-Hispanic 44%
Hispanic 30.7% ¢
Education i Housing
Percent of Population 25 + with: ; Median Home Value 856,200 - $217,300
Less than High School Diplormna 26.9% E Owner-Occupied Units 42 4%
High School Diploma/GED 302% ¢ Black 33.8%
Some CollegefAssodate’s Degree 26.5% ‘ White — Non-Hispanic 251%
Bachelor's Degrea 11.0%% E Hispamnic 38.6%
Graduate/Professional Degree 5.4% i Median Gross Rent $789 -51,536
Graduation Rate [2012-13) % 1 Renter-Occupied Units 57.6%
White % : Black 61.0%
Black % & wWhite— Non-Hispanic 14.0%
Hispamic %% Hispamic 25.2%
Dropout Rate (2012-13) % Housing Vacancy Rate 11.6%
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Juvenile Crime Overall Crime

Population Under 18 3,031 ! Vidlent Crimes {per 1,000 population) /A

Crime Types i Property Crimes (per 1,000 population) ~ N/A
Violent Crimes 4
Property Crimes 15 n
Drug Crimes o i
Other Crimes g8 1
Unknown Crimes 4 E
Crimne Severity i
Misdemeanors 21 ;
Felonies 21
NfA 20 |
Crime Rate [per 1,000 papulation) 20 “

e R A S — r“rr“; e
Cost-Burdened Housing Units i Community Resources

]

Owner-Occupied Housing Units 2,671 E Child, Family and School Social Services 17

Cost-Burdened Housing Units S5.06 : Public Health Social Services 6

Renter-Octupied Howsing Units 2,829 : Healthand Substance Abuse Social Services 6

Cost-Burdened Housing Units 69.4% , Total Resources . 29
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NORTH MIAMI WEST DIXIE HIGHWAY
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Demographics
Population 11,183
Female 50.1%
Male 49 9%
Under 5 Years 82%
5to 24 Years 287%
25 to 44 Years 252%
45 to 64 Years 28.1%
65 or More Years 9.8%
Biack 70.8%
White — Non-Hispanic 2.4%
Hispanic 205%
Education
Percent of Population 25 + with:
Less than High School Diploma 35.2%
High School Diploma/GED 78 9%
some College/Associate’s Degree 23.8%
Bachelor’s Degree B.8%
Graduate,/Professional Degree 23%
Graduation Rate {2012-13) %
White %
Black %
Hispanic %%
Dropout Rate (2012-13) %

T
| | S myem
o B L]
|
f
]

Economic Development
i Median Household Income $24,091 - 341,837

! Per Capita Income 410,609 - $14,831
: Mumber Living Below Poverty 3,314

: Family Households 82.5%
i Non-Family Households 75%
¢ Percentin Labor Force 62.7%
i Percent Employed 85.0%
’ Percent Unemployed 15.0%
;

: Housing

: Median Home Value $172,400 - $200,000
i Owmer-Occupied Units 50.0%

i Black 58.1%
© white~ Non-Hispanic 15,65
*  Hispanic 23.3%
{ Median Gross Rent $894 -$1,125
; Renter-Occupied Units 50.0%
i Black 688%
¢ whitz — Non-Hispanic 11.8%
! Hispanic 18.3%
" Housing Vacancy Rate 8.4%

THE METROPOLITARE CENTER AT FLORIDA INTERMATIORMAL UNIVERSITY H



Juvenile Crime

Population Under 18

Crime Types
Violent Crimes
Property Crimes
Drug Crimes
Other Crimes
Unknown Crimes

Crime Severity
Misdemeanors
Felonies
NfA

Crime Rate (per 1,000 population)

AR R TR

Cost-Burdened Housing Units

Owner-Occupied Housing Units
Cost-Burdened Housing Units
Renter-Occupied Housing Units
Cost-Burdened Housing Units
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Overall Crime

2,723 : Viclent Crimes (per 1,000 population) NFA
! Property Crimes (per 1,000 population] NfA

2 1

7§

3 !

19

.

5

7 ¢

4

12 3

Community Resources

2,222 Child, Family and School Social Services 9
55.9% Public Health Social Services 4
3,491 Health and Substance Abuse Social Services 3
69.6% Total Resources 16
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NORTHWEST 27™ AVENUE

Demographics
Populat.on 66,074
Female 54.1%
Male 45.9%
Under S Years 6.8%
5to 24 Years 30.8%
25 to 44 Years 263%
45 to 64 Years 25.2%
65 or More Years 11.7%
Black 67 5%
White — Non-Hispanic 6.3%
Hispanic 33.2%
Education
Percent of Population 25 + with:
Less than High School Diploma 28.4%
High School Diploma/GED 37 3%
Some College/Associate’s Degree 24.0%
Bachelor's Degree 7.3%
Graduate/Professional Degree 3.0%
Graduation Rate (2012-13) %
White %
Black %
Hispanic L
Dropout Rate (2012-13) %
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Economic Development

512,314 - 571,019
§5,131-521,375

Median Household Income
Per Capita income

Number Living Below Poverty 18,360
Family Households 822%
Non-Family Houssholds 17.8%

Percent in Labor Force 60.0%
Percent Employed 84.0%
Percent Unemployed 16.0%

Housing

Median Home Value §11,400 - $258,100

Owner-Occupled Units 54.2%
Black 69 3%
White — Non-Hispanic 1.1%
Hispanic 30.8%

Median Gross Rent $139- 52,001

Renter-Occupied Units 45.8%
Black 71.5%
White — Non-Hispanic 1.2%
Hispanic 31.5%

Housing Vacancy Rate 8.4%

THE METROPOLITAN CENTER AT FLORIDA INTERNATIONAL UNIVERSITY n
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Juyenile Crime Overall Crime

Population Uncler 18 16875 | Viclent Crimes [per 1,000 population) ngfa
Crime Types : Property Crimes (per 1,000 population) /A

Violent Crimes R

Property Crimes B3 &

Drug Crimes 31 "

Dther Crimes 83 !

Unknown Crimes 17 :

Misdemeanors 149

Felonies 102 i

N/A a2 i
Crime Rate (per 1,000 population) 17 :

Cost-Burdened Housing Units H Community Resources

Owner-Occupied Housing Units 18574 | Child, Family and School Social Services 24

Cost-Burdened Housing Units 49.7% : Public Healith Sodal Services 3
Renter-Occupied Housing Units 16,058 : Health and Substance Abuse Social Services 4

Cost-Burdenad Housing Lnits 62.6% . Total Resources 31
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Demographics

Population

Female

Male

Under 5 Years

5 to 24 Years

25 to 44 Years

45 to 64 Years

65 or More Years
Black
White - Non-Hispanic
Hispanic

Education

Fercent of Population 25 + with:
Less than High School Diplomma
High $chaol Diploma/GED
Some College/Associate’s Degree
Bachelor's Degree
Graduate/Professional Degree

Graduation Rate {2012-13)
White
Black
Hispanic

Dropout Rate (2012-13)

Wiks

33,416
53.1%
46.9%

5.2%
27.2%
29.7%
25 6%
122%
64 2%

6.2%
35 3%

19.1%
39 5%
26 3%
10.3%

4.8%

%

%
%

Economic Development

: Median Household Income $12.230- 565,438

~ Per Capita Income 511,501 - 37,880
' Number Living Below Poverty 5333
family Househelds 88.9%
Mon-Family Households 111%
Percent in Labor Force 66.9%
Percent Employed 86.1%
Percent Unemployed 13.9%
Housing

Median Home Value 574,500 - $254,900
Owner-Occupled Units 713%
Black 51.2%
White — Non-Hispanic 5.8%
Hispanic 35.0%
Median Gross Rent $600 - 52,001
Renter-Cccupled Units 28.7%
Black 70.1%
White — Non-Hispanic 09%
Hispanic 29.3%
Housing Vacancy Rate 2.95%

THE METROPOLITAN CENTER AT FLORIDA INTERNATIONAL UNIVERSITY n



MDEAT July 2014 Board Agenda Package | Page 48 of 171

Juvenile Crime Overall Crime
Population Under 18 8394 ' violent Crimes {per 1,000 population) A
Crime Types “ Property Crimnes (per 1,000 population) N/A
Wiolent Crimes az
Property Crimes 42 :
Drug Crimes 5 &
Other Crimes 48
Unknown Crimes 4 ;
Crime Severity Y
Misdemeanors 53 ¢
Felonies 53
M/A 27 i
Crime Rate (per 1,000 population) 16 :
RS AN AN RS A ENN AR (PTG N AR AP AT KR .;,,ﬁ,f,.,,,..u. R TR ———
Cost-Burdened Housing Units H Community Resources
Owner-Occupied Housing Units 13,763 { Child, Family and School Social Services 15
Cost-Burdensd Housing Units 49.0% ’ Public Health Sodal Services 5
Renter-Occupied Housing Units 6256 : Health and Substance Abuse Social Senvices 5
Cost-Burdened Housing Units 57.4% ﬁ Total Resources 25

THE METROPOIITAN CENTER AT FLORDA FUTERMATIONSL WMHIVERSITY E
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Demographics Economic Development
Population 15,329 Median Household Income 520,757
Female . 564% ¢ Per Capita Income $11,575
Male 43.6% ' Number Living Below Poverty 5,938
Under 5 Years 100% ¢  Family Households 80.3%
5 t0 24 Years 308% | Non-Family Households 19.7%
25 to 44 Years 250% ; Percentin Labor Force 51.5%
45 to 64 Years 22.2% 1§  Percent Employed 87.7%
65 or More Years 119% ! Percent Unemployed 12 3%
Black 640% !
White — Non-Hispanic 108%
Hispanic 37.7% 1
Education i Housing
Percent of Population 25 + with: " Median Home Value 4118,600
Less than High School Ciploma 306% ; Owner-Occupied Units 32.8%
High School Diploma/GED 319% | elack 55.3%
Some College/Associate’s Degree 20.3% | White— Non-Hispanic 3.0%
Bachelor's Degres 7.2% | Hispanic 42.9%
Graduate/Professional Degree 11% “ Median Gross Rent 4752
Graduation Rabe (2012-13) 74.4% : Renter-Occupied Units 67.2%
White 938% : Black 73.4%
Black 75.8% ; White — Non-Hispanic 1.2%
Hispanic 73.4% Hispanic 29.8%
Dropout Rate (2012-13) 15% ' Housing Vacancy Rate 158%
THE METROPOLITARN CEMTER AT FLORIDA INTERNATIOMAL UNIVERSTY | =)
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Juvenile Crime Owverall Crime

Population Uncer 18 4667 © Wiclent Crimes {per 1,000 population) 27.80
Crime Types : Property Crimes (per 1,000 population) 80.23

Violent Crimes 41 g

Property Crimes 27 &

Drug Crimes %

Dther Crimes 50

Unknown Crimes 6 :
Crime Severity H

Misdemeanors 7B ;

Felonies 45 |

N/A 16 !
Crime Rate (per 1,000 population) 20

Cost-Burdened Housing Units g Community Resources

Owner-Occupied Housing Units 1,633 Child, Family and School Social Services 2

Cost-Burdened Housing Units 60.7% Public Health Social Services 2
Renter-Occupied Housing Units 3,470 Health and Substamce Abuse Social Services 7

Cost-Burdenad Housing Units 63.6% Total Resources 30
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Demographics Economic Development
Population 10,179 : Median Household Income 510,613 - 346,771
Fernale 55.4% : Per Capita Income $7.028 - $36,750
Male 446% i Number Living Below Poverty 4,472
Under 5 Years 92% : Family Househald 65.9%
S to 24 Years 274% ! Non-Family Households 33.1%
25 to 44 Years 29.0% : Percentin Labor Ferce 51.2%
45 t0 64 Years 245% . Percent Employed 75.8%
65 or More Years 10.1% ; Percent Unemployed 242%
Black 63.6%
Whiite — Mon-Hispanic 3.6%
Hispanic 342%
Education Housing
Percent of Population 25 + with: i Median Home Value £86,200 - $268,400
Less than High School Diploma 34.3% Owner-Occupied Units 20.8%
High School Diploma/GED 325% ' Black 519%
Some College/Associate’s Degree 18.0% |  White— Non-Hispanic 14 4%
Bachelor's Degres 95% ¢ Hispanic 36.3%
Graduate/Professional Degree 4.8%  Median Gross Rent 5462 - 5954
Graduation Rate (2012-13) 82.7% ! Renter-Occupied Units 79.3%
White *5 ¢ Black 71.4%
Black 845% |  White—Non-Hispanic 6.4%
Hispanic 811% | Hispanic 26.4%
Dropout Rate {2012-13) 4.8% Housing Vacancy Rate 1532%
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Juvenile Crime Overall Crime

Population Under 18 2753 : Wiclent Crimes (per 1,000 population) 23.77

Crime Types ! Property Crimes (per 1,000 population)  ©2.12
Violent Crimes 3|
Property Crimes b
Drug Crimes 11
Other Crimes 45 i
Unknown Crimes 7 :
Crime Severity :
Misdemeanors 53 ;
Felonies 61
N/A 15
Crime Rate (per 1,000 population] - 47 f
1

Cost-Burdened Housing Units Community Resources

Owner-Occupied Housing Units 782 ¢ Child, Family and School Social Services 27

Cost-Burdenad Housing Units 44 6% ” Public Health Social Services 21

Renter-Occupied Housing Units 3,968 : Health and Substance Abuse Social Services 6

Cost-Burden=d Housing Units 59.1% : Total Resources 54
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Demographics Economic Development
Population 6,627 © Median Household Income 517,847 - 375,618
Fernale 52.2% Per Capita Income 58,135 -520,078
Male 47.8% : Mumber Living Below Poverty 2,545
Under 5 Years 23% : Family Housshaolds 87.1%
5 %o 24 Years 383% ., Non-Family Householids 12.9%
235 to 44 Years 17.1% i Percentin Labor Force 61.5%
45 to 64 Years 259% " Percent Employed 84 1%
65 or More Years 95% : Percent Unemployed 15.5%
Black 790%
White — Non-Hispanic 26% |
Hispanic 175% i
Education Housing
Percent of Population 25 + with: : Median Home Value $112,800 - 5115,300
Less than High School Diploma 318%  Owner-Occupled Units 22.4%
High School Diploma/GED 334% © Black 73.1%
Some College/Associate’s Degree 236% | White— Non-Hispanic 0.0%
Bachelor's Degree 102% :  Hispanic 20.8%
Graduate/Professional Degree 1.0% r Median Gross Rent $538-5834
Graduation Rate [2012-13) 84.5% ,. Renter-Ocoupied Units 77.6%
White 81.7% | Black 67.9%
Black 96.7% | White—Non-Hispanic 08%
Hispanic 825% |  Hispanic 28.49%
Dropout Rate {2012-13) 3.0% Housing Vacancy Rake B.3%
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juvenile Crime

Wo juvenile crimes reported.
Population Under 18
Crime Types
Violent Crimes
Property Crimes
Drug Crimes
Dther Crimes
Unknown Crimes
Crime Severity
Misdemeanors
Felonies
N/A
Crime Rate (per 1,000 population)

Owner-Occupied Housing Units
Cost-Burdened Housing Units
Renter-Occugied Housing Units
Cost-Burdenad Housing Units
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Overali Crime

Wiolent Crirmes [per 1,000 population) 2088
Property Crimes {(per 1,000 population) 67.92
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Cost-Burdened Housing Units

Community Resources

L]

562 : Child, Familyand School Social Services 23
51.1% [ Public Health Social Services &
2,391 Health and Substance Abuse Social Services 2
60.9% Total Resources 38
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Demographics

Population
Fermale
htale
Undler 5 Years
510 24 Years
25 to 44 Years
45 to 64 Years
65 or More Years
Black
Whiite ~ Mon-Hispanic
Hispanic

R T T T

Education

Percent of Population 25 + with:
Less than High School Diploma
High School Diploma/GED
Some CollegefAssociate’s Degree
Bachelor's Degree
Graduate/Professional Degree

Graduation Rate [2012-13)
White
Black
Hispanic

Dropout Rate {2012-13)

8,522
52.6%
47 4%

18.1%
34 4%
20.8%
14.9%
11.8%
81.5%
86.9%
80.5%
80.1%

2.0%

g R

Economic Development

Median Household Income
Per Capita Income

$28,482 - 588,021
510,550 - 540,822

i Number Living Below Paverty a21
i Family Households 87.5%
i Non-Family Households 125%
’ Percent in Labor Force 56.9%
. Percent Employed 74.8%
: Percent Unemployed 25.2%
i
£
“ - Tt T S
‘ Housing
¢ Median Home Value $156,500 - 304,700
' Owner-Occupied Units BLE%
i Black 54.7%
. White — Mon-Hispanic B.2%
s Hispanic 28.5%
i Median Gross Rent $494 -52,001
¢ Renter-Occupied Units 18.4%
:  Black 52.0%
© White— Non-Hispanic 4.8%
* Hispanic 275%
Housing Vacancy Rate 0.0%
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Juvenile Crime Overall Crime
Population Under 18 1512 | Widlent Crimes {per 1,000 popufation) 16.69
Crime Types i Property Crimes (per 1,000 population) 74.64
Violent Crimes 27 i
Property Crimes 51
Drug Crimes 12 :
Other Crimes 61
Unknown Crimes 13 ¢
Crime Severity i
Misdemeanors 78
Felonies 59
N/A 9 |
Crime Rate [per 1,000 population) 102 "
Cost-Burdened Housing Units ‘ Community Resources
Owner-Occupied Housing Units 3667 : Child, Familyand School Social Services 7
Cost-Burdened Housing Units 457% i Public Health Social Services 2
Renter-Occupied Housing Units 1,001 { Health and Substance Abuse Social Senvices < §
Cost-Burdened Housing Units 49.8% | Total Resources 11
[
]
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Demographics Economic Develepment
Population 3,710 ,. Wedian Household Income $11,044 - 570,167
Fernale 53.7% : Per Capila Income $10,860 - 525,438
Male 463% | Mumber Living Below Poverty 1,112
Under 5 Years 76% : Family Households 44.1%
5t0 24 Years 36.1% | Non-Family Households 55.9%
75 to 44 Years 293% : Percentin Labor Force 57.9%
45 to 64 Years 15.0% . Percent Employed 87.1%
65 or More Years 120% i Percent Unemployed 12.9%
Black 448% |
White — Non-Hispanic 22.3% :
Hizpanic 30.2%
Education Housing
Percent of Population 25 + with: + Median Home Value 5£121,700 - 5291,300
Less than High School Diplorma 264%  Owner-Occupied Units 425%
High Schocl Diploma/GED 229% : Black 44.3%
Some CollegefAssoriate’s Degree 27 3% r White — Non-Hispanic 15.8%
Bachelor's Degree 149% i Hispanic 37.6%
Graduate/Professional Degree 85% Median Gross Rent $1,163 - $1,375
Graduation Rate {2012-13) 852% : Renter-Occupied Units 57.5%
White 908% : Black 216%
Black 734% | White — Non-Hispanic 37.0%
Hispanic 849% ¢ Hispanic 32.0%
Dropout Rate (2012-13) B.4%  Housing Vacancy Rate 18 8%
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Juvenile Crime

Population Under 18
Crime Types
Wiolent Crimes
Property Crimes
Drug Crimes
Other Crimes
Unknown Crimes
Crime Severity
Misdemeanors
Felonies
M/A
Crime Rate (per 1,000 populatian)
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Cost-Burdened Housing Units

Owner-Occupied Housing Units
Cost-Burdenad Housing Units
Renter-Occupied Housing Units
Cost-Burdenad Housing Units
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Overall Crime

Violent Crimes {per 1,000 popufation) 211
Property Crimes {per 1,000 population) 3531

ARANCAATHALEFCRAI A AACAP ASE OO DT DIy EAN I TR SN FME Sl D ol
Community Resources
Child, Farmnily and School Social Services 21
Public Health Social Services 3
Health and Substance Abuse Social Services 9
Total Resources ; 33
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Demaographics Economic Development
Fopulation ‘40,421 Median Household Income 512,193 - $53,568
Fernale 525% ! PerCapita Income 56,466 - $22,001
ale 475% . Number Living Below Poverty 10,709
Under 5 Years 6.5% : Family Househalds 82.2%
50 24 Years 270% | Non-Family Households 17.8%
25 to 44 Years 272% i Percentin Labor Force 60.5%
45 to 54 Years 261% | Percent Employed 83.0%
65 or More Years 132% °  Percent Unemployed 17.0%
1]
Black 57.5% ;
White — Non-Hispanic 52%
Hispanic 430% |
3
Education g Housing
Percent of Population 25 + with: i Median Home Value $43 800 - $194,900
Less than High School Diploma 31.0% § Owner-Occupied Units 55.4%
High School Diploma/GED 363% § Black 57.3%
Some Collegefassociate’s Degree 239% §  White— Non-Hispanic 2.3%
Bachelor's Degree 6.3% :  Hispanic 41.7%
Graduate/Professional Degree 25%. . Median Gross Rent 5395 -51,201
Graduation Rate {2012-13) 70.0% : Renter-Occupied Units 44.6%
White *% i Black 66.0%
Black 710% ! White— Non-Hispanic 1.4%
Hispanic 65.7% Hispamic 35.2%
Dropout Rate (2012-13) 3.6% Housing Vacancy Rate 4.9%
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Iuvenile Crime Dverall Crime

Population Under 18 9673 ¢ Wiolent Crimes (per 1,000 populstion) 13,39
Crime Types : Property Crimes (per 1,000 population) £9.54

Wiolent Crimes 87 ¢

Property Crimes 44

Drug Crimes 53 '

Other Crimes 88 !

Unknown Crimes g :
Crime Severity H

Misdemeanors 149 :

Felonies 96

N/A s |
Crime Rate [per 1,000 population) 29 ¢

Cost-Burdened Housing Units Community Resources

Owner-Occupied Housing Units 8169 : Child, Family and School Social Services 25

Cost-Burdened Housing Units 50.7% Public Health Social Services 7
Renter-Occupied Housing Units 6,511 Health and Substance Abuse Social Services 6

Cost-Burdenad Housing Units 61.89% Total Resources 338
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10521 10

Carol Ciity 3 3 16
Lsconut Growve 4,963 15 3 2 20
Goulds 16,008 a 2 a 11
Libswsiry Ciby 24,858 5 2z 4 31
Litele Haiti 33,321 18 1 5 23
Wlodiet City 25,560 43 F 10 60
Norrth Wliami Tth Eve Corridor 11,824 -] 1 1 11
Marth Wiami Downtown Coerider 15,621 17 & ] il
MHarth Wiani W. Digie Hary 12,103 4 3 16
N 2Tth Aue Corridiar GR.074 24 3 L 31
1.0V, 183 rd St. Corvidor 38,416 135 5 5 25
Dpa-Lacka 15,329 23 ] 7 30
DQuertawn 10479 7 21 [ 534
Parrine 5627 3 & ) 38
Righmand Haights 8822 7 3 1 1
South WMeami 3,710 21 3 g 33
West Linthe River B2 25 # 65 36

Tource: Switchivenrd off binmi, (nc. katpyisaitrbnardminmi crg/f
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Appendix B: Miami-Dade Public Housing Developments

v

TAimmi

33142

Line Arrcnoens ZTO0 PR 1IN A FL
Slizpatah Homes 1233 W 357m S8 s L 33142
krnie Coleman Sife L4 2140 i 5%rd 5 igni L 33142 1587 285 Modsl Gty Brommeite
&rmnie Dolemen Site A5 Z200 YN 5745 81 tAimmi FL o E3d42 1958 144 Model oy Erommaite
Arinie Coleman Sits £6 IS0 W 504 S1 1Aismd A 33143 1557 210 Model City/Bromnzyile
Arthur Mmygs Villse 21341 27 Z8Eam £t 1aismi L 33170 1576 1B4  deulds
Biscayma Placs 45200 S 2880 S Homesheed e 33083 1583 52  Mos
Suena Vista Homes I35 MW S04 S Timwi R 33427 1583 24 Liftle Haiti
Cisude Peppar Tawer TET N 18 Tew Wiiami FL 33138 1570 166 Ouertomn
Cultner Gergens ST W Sth A Taismi A 33136 1984 7= Cwertoam
Cuhmer Plac SX0 N ARth St Yimmii A 33136 1537 151  OCnertowm
ke Fgmel I28 VW KBt Ave Winmi A 33142 1573 158 Mo
Canm Serd=rs ARAL MWW 28t SE Minmi . 33132 1951 EX  Tea
Edisum Courts 325 N E2nd St Mlimmii A 331E0 1533 345 Littie Haiti
[Edisme Park 178 T SEth St Timmi 28 33127 1575 23 Lidti= Haibi
Edizem Plma 202 MW B8 5t MWiemi #3317 1577 B0 Littie Hsiki
Emrner Turmbsy TE20 My v e " Mlimmi i 33150 1572 4l  nfie Heiti
Efzalyeth uGnick 1 L5145 IYW 251 Aus Minmi P 3325 1557 2 o
Falk Turnkey 445563 S 15th ave Miami A . 33135 1852 43 Na
Flzfiea Kity IFamiy [¥R BN Ave B W Eth Terr  Homest A. 33034 19583 2 Florida Gy
Fimids ity Sardens S0 MY BEY Nz Homestasd 7L 33030 1583 50 Flarida Oity
Fouist fism 3 Civie My 5 SW MBS MWismi f | 33183 1988 50 Goulds
Eraen Tupnkey LE00 MW h O Wismi S 33436 ASER 21 Cuertoam
@rges Homes 1531 b hus Carsl Sablas 7 33133 1528 W ma
men Sherry 05 W 122 Gdurt B T1SESiraat  Niemi FL 33250 1573 £ Litis Heitd
Famn Cherry 02 [N A3 Bupnes & 13 Stremt  Wismi [: 8 33127 1573 21 Crodrtemnn
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33127

g LS

@aen Chernyg 15 VI L3 Boenwe B 28 Sreet  Hinmni L 53142
Sarzn Cherry 44 2085 NV R%ind 51 riimmi . 33342
@wien Cherry 45 Vi 23 Avmnus % 25 5heet  Mismi 33143
Eaen Cherry 35 i 20 fuenws B 38 Terrece  Minmi B 33uEs
Bwesn Cherry 23 T5 WY T Streat Tigmi B 23150
@aEn Cherrg 22 T10d [9E Mimmi Cf TAigmi i3 334158 Lonle Haitt
Gwen Charry 23 3004 VW 4th Gt i . S3AZV Cvertonn
Heley Eofze Tomers T50 & ET0 IV 43¢ Sue i FL__ 33123 fia
Harm Cain Towar 430 UE Ing e flismi A 53124 Crvartsam
KEiEn M. SEwper Pisca A1E0 (Vi L24m Street Fd Liipmi A, 53136 Crertenm
Herimge Yilge | S 258 Sk 5 SW I42nd Ave  TAimmi FL 33082 1552 remmeds
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Homeztend Enct 1350 1UE 13kh St Ho a R 33033 1585 30 memestsea
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tend Wimge S9 5 St 5 T Sth Ave R . 33034 1523 & Homestoed
I ikins - Womwnod %79 MW 3ath St Miami 337 1575 45 Mo
Jank Orr Flasa &80 N Sth 5t Iismil B 33z Croartoam
Jm2 Miorebti Apartmants SR SW Eih 3 #.__ 33asp 1551 282 Na
Joitivatte LA00 N E3m Bt R 33147 1582 &5 Lsoerby Qiby
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IKinve Hunn E3100 1§ M A Mimmi R 33150 1573 32 Litie Heiki
Leman City 250 NE €2 Sireat Mimmi Fi. 33138 1575 100 Lithle Heiki
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Lingain @stdans ATELNW 2d4th Ot Klinmi A 33142 1535 47 Meds) Chy'Bromnsfile
Liktfe HawEne Homes ATES Sy st e Mismd A 33135 1535 38 Mo
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Appendix C: Miami-Dade Affordable Housing Properties
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Appendix D: Annual Report Card and Scorecard
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INFORMATION ITEM Il B

MDEAT STRATEGIC PLAN
EXECUTIVE SUMMARY
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Memorandum @

INFORMATIONAL ITEM

To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
FROM: Traci Pollock, Special Projects Administrator (Project Manager)
Date: July 11, 2014

Subject: MDEAT Strategic Plan Executive Summary

Background ‘

On January 15, 2014, MDEAT Board approved an MOA to execute an agreement with a
consultant to facilitate a strategic planning session and develop a five-year strategic
plan. CMA Enterprise, Inc. was selected through an RFP process and commenced in
April 2014. Over the course of several months the consultant interviewed staff, board
members, and key elected officials and reviewed a plethora of material provided by
staff. This information included Miami-Dade County Five-Year Strategic Plan, MDEAT
2010-2015 Strategic Plan, MDEAT Two-Year Business Plan, Draft of MDEAT
Scorecard/Annual Report Card, MDEAT 2012-2013 Annual Report, Socio-Economic
Condltions in Miami-Dade’s Targeted Urban Areas Report (2007-2011), Miami-Dade
Disparity Analysis (2011) and a number of other key documents. The consultant also
conducted a strategic planning session on May 31, 2014, and requested subsequent
information from both staff and board including SWAT and PEST Analyses and
performance measures.

Status Report

Based on information received, the consultant prepared a 5-Year Strategic
Implementation Plan and submitted the attached Executive Summary for discussion
prior to submitting a final document to the agency for approval and execution.
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Miami Dade Econormi:: Development
Advocacy Tvust (NDcAT)
5 year Strategi Implonentation Plan

2015-2020
D

EXECUTIVE SUMMARY  miam

Facilitated by CMA Enterprise Incorporated dib/a The Breakthru Institute
Davie, Florida e —————
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a200kS, 2l rights reserved,
MUDEAT, through this engagement hasbeen issued one licensed copy of this
document template for the formal engagement of the preparation of the 2015~
2020 Strategic Plon only. Any other reproduction or redistribution is strictly
prohiblted without written permission from CMA Enterprise (ncorporated,

(MA ——
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oL

An Outli e Mard Perspective of the Next Five (5)Years

EXE UTIVE SUMMARY
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Introduction:

Miami-Dade Economic Advoca
Performance and Process limpy

| Enterprise lnrorp
Background board, leaderg é
ra

. Two {5
Information

Trt \m Eengaged the
(lans,ultn g irm of CMA
e di‘ld rn \Pq agency's

5takehol Iapmg its Phase

tegic va@h d of 2015-2020.
\ of the ! ctives for the content of this Plan was to
% ahgn it ?ﬁ ster “Blue Print” that was published by Miami-

Another primary objactive is to be able to officially

«‘"@ ition the agency into it’s Mandate, (created by the Oversight

\ eview Board) of being more of an Advocacy Entity for the Black
Community and less of a Service Provider.

These functional goals assisted CMA in assisting MDEAT in crafting
their own Master Plan that now speaks to the framework
established by WMiami-Dade County Government and their
constituents in the TUA Communities served.

(_\ {1 = S
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Engagement Methodology

The CMA Team believes that highly successful, dynamic organizations/communities build
their Strategic Planning framework for change upon a firm foundation o H:gh Quality

Human Connections. These organizations/communities have discov r mportance

The Engagement of apen, honest, insightful civil dialogue. It is the fciun ﬁ 5 consulting

A h philasophy. Specifically, to facilitate comrersatmns within, an nd belween a variely

PRroac of different mindseis so that the real pmw-nr yrza ion is uleathed and the
and mast good can be accomplished, TS\

(Viethodology This approach used to facilitat nt wxll cr s tor plantied action,

Effaris to formulate pri c g{} t new, (&) :I dge thers has not heen a

proven process asllv fepll rdlnﬂ!y, CMA promoted a commaon

comman n people with a common purpose. This

sense di sY
ﬂ what wem‘ e Umw
% ing a str % elp a community as defined in the MDEAT Mission
'\{O tatemer ﬁ% in
izh its

deue!opment potential, assets and opportunities;

[=3

analyze the community’s context and links to the larger regions of Miami-Dade
County and South Florida,

= get the support of and establish state, federal, private, and nonprofit partners
{public/private partnerships with the mainstream community;

*  identify the time, money, and other resources needed to advacate community

%0 ntlfy trends and activities that shape the community it is to become;
-

change;
*  Integrate the perspectives of a variety of diverse community members in the plan
for change.
Q.L'\ e e ———————

7



Basic Overview and Outcormes
The CMA Accelerated Planning process has the energy and passion to ensurs that the planning participants can
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introduce an accelerated resulis plan that can he effactive in helping communities halp themselves. e have found

targeted community/organization,

that when guidelines of accelerated planning process are followed, positive change {j&tﬁ\ ;JlarP writhin the

The concepts used in this process were chosen to assist MDEAT in % it ol'a wich A*» organizational
and pregrammatic/advocacy strategies that promate posat hsnge to & Elh ollowing goals.

Facilitate Dialogue Gatherings: To crea where 1te upe gathr—'r to discuss and study
theories/practices mmed at i ﬂ@n mumtres S&

Share and Blssemi To sh inate information surrounding the current best
practicas and glnno wati ofirnpro\.'mgcommumtles

Encour, @Oﬁﬁlmg Tn %‘m ~testing of these theories/practices and to serve as a resource for
mteres% iduals an un a

Connect Peopl tions To connhect individuals, communities and organizations who have similar
goals and Gasiio he field of community improvement,

Promote munity Partnerships: To promota the importance between, public, private and not-for-profit

sectors of a community in seeking alignment and leveraging their resources ta create a better community.
Enhance Efforts for Improving Communities: 1o enhance efforls by those seeking to make a positive difference
and impact; acquire the discipline needed far sustainable continuous improvement efforts.

Pramote Continuous Learning Across the Community: Correlate continuous quality improvement with ongding
learning; learn howe measurement can be used as a tool for planning,

Creating Strategic Alignment: Recognize signs of alignment and exercise the leveraging of a shared sense of

purposs; understand the connectedness of Nrenfthtng that s attempted, thereby accelerating the planning
v ‘hM
process through a ‘connacted community) 8
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Technical Approach: =

The Technical Approach invelved using
an inside Out/Outside In methodalogy
thati let the CMA team siew the MDEAT
world from a 360° perspective.

Leadership

The CMA Team first researched MDEAT's
culture  to  understand the current
capacity to drive their mission. Second,
we gave great emphasis to understanding "
the end goal. Finally, and probably ;af' :

most important, we listen to th By Cralent -
wants and desires Q‘ | ﬂ‘ﬂldm'lﬁ“ﬂn

's'rakehn?ders \j
Importan o 1oumev ls ’Sg —a o
it an inclusive pr fi erate ;
steps taken for lh edirtd results that Cause

2 Marketing
will enmmf% wmpcments of the RembMEfanta Jastomer

MDEAT "BOTTUM LINE \ Servica

A holistic look at MDEAT and how its Implementation
s N . . \ Planning

efforts are impacted by its supporting

Cast or lack of was done. The diagram

represents  our  techmical focus to
customizing  the MDEAT Strategic
Planning Process. This diagram provides
the comnponents of our assessment. 3 s
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MDEAT
Board Orientation
Summation Mini Board Ortentafl& &n}n

L]
Prior to the official Strategic Plarining intmdu HDUSE

Session  slarting, The C(MA Team S a gre tl
conducted a session exclusively for the
at is y

board members. The agendas :s

provided for the readers’ benef“ t, w ars must...
\)Q rd members as community coaches

The primary pu ?\ m!m

session W, m clarit Getting started... ‘

hoard mer " "“"E"‘%F »  MDEAT... The new organization

of moving he agen he .

next five {-; ditionally, *  The MANDATE from the Oversight Board
offering a hls the organization »  MDEAT & The Youth Economic

and the transition into the new

organization how known as Miami- Development Foundation

Dacdle Economic Advocacy Trust for the = Historical Goals & Priorities
newly appointed Board Membears was
provided.
T —————E T i
& T

]
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Strategic Implementation Great”
The parficipating stakeholders *  Opportunities for Sucge: %
ﬁd : Wants rﬂrsﬁ(
MDEAT. %‘ . ol.ders @ ?\@o ered to better
e eir mm

*  Understanding the “Right Fit”
The MDEAT — Establishing the criteria of going from “Good to
Planning Session — Board Succession Planning L
—  Capacity Building for MDEQ?&% P\
embarked on a journey that addressed 2 Banid b fthe
the internal and external customers of 3
Prioritizing the cacy isslies
g how MDEAT Measure its Success

| ‘3\ zing the Barriers
‘ ?O ,"ﬁ; %.- — Looking at potential and perceived constraint
N\\ «  Empowering Your Organization: The Controllables
S\’\% — Leveraging the MDEAT/FYED Foundation
relationship

*  Built to Last

— Building the business case for diversifying MDEAT
funding sources

« A Recap of where we ara now
*  Adjournment

Q\.‘\ e ———
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¢
&,
O?:\;v RO

(‘O‘?\ N\\{‘

A SBMMARY OF MDEAT PRIORITIES
FOR THE NEXT FIVE YEARS

/ 12
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The Demographics for the TUAs served
and advacated for hy Miami Dade
Economic Advocacy  Trust  are
described onthis page.

Over the next flve years, it is the
agency’s primary mission to engage
the rzsources necessary to enhance
the guality of life far the residents anf

businesses  in the targetsd  areas )
served, % ’
© (i\l y
All TUAs Scorecord (Contiguous Block Groups) Employment by Industry:
Vopaistion JoLhd [wece| ntimen prraeetape g e gren N bar LiVirg o daverty ITER 158 Apriguiture 1wl
Temale 1A2993 | Umiler Syeas s Nowery il P 240 vabin Toree Le3 tan  Coods Frooutiog 19,7713
W eeer Y AR S Ay as b I Bgrasta u) I Feplivgramnt 145 8% WhiteaalRerad Tk Jain s
L ALY 130200 | Lt 1@ olidy o digh bl Te s Unenploginent Rate 2% Tamp Warehcuslig, uid HIREE]
2ot A4 ems WM | 1w 20y ol Co legef Crae S 100 Tineare Ins Real fsyats ALGE]
Tt oA Yoo 25,044 [Peroeetaf population 5y wal i aith ool B AL e ey MV
% ol A ypans 1579 | High b Dlpor /67D 41 Nred an Houeesolil ricme 427500 Pii K fpalts Sargiges 1271
Mioan’ PRE ] A ate”s Dog v Bt e Capladiann S1A%RT A it & Teoden WAST
Wrte Hlal H spae e HEAT | Bowtor s Degne 6.4% Need an Home Yalue wirnanz 2Aber Seovices 041
gk Nk Hizpanic Qs | Craduate rofessone Leprao LN Fzuting Vacaroy Hata ok | PualeAdmivetraten 1

Exhibit 1
Excerpt from “Soclo-Economic Conditlons in AMiami-Dage's Targeted Urban Aress 2007-2011", page 15 by Dr. Robert Cruz, Chlef Econemist
And Rovert Hesler, St, Economic Analyst
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Criminal Justice

Crime gate indicators used by the
Metropolitan  Center at Flerida
International University,
evaluated the overall crime rate,
Juvenile crime, polica arrests and
pedestrian safety.

Advocating for reduced crj
the TUAs means that

nesd to "con tl 1ehclars” in \3 i
its w«.li;- |L.£ &]lld“l. " mﬁl ' - '

life far thp wiems al dl

oWNEers, Thase

expanded 1 \) e Iatpr ““;ic? N&\N-‘
sections th:a Strategic Youtn 81
Implementaticm Plan. The theme .

far a better quality of life then
becomes  “prevention  through
preparation anel timely
intervention.”

o) —_—

-

Exhibit 2



Summation of
Recommendations by Miami-
Dade Commissioners

Interviews were conducterd
with the Commission Districts
that contain the highest
concentrations of Black
residents and Businesses in
Miami-Dacde.

tivis

A

District 1

T
eg@@i \e® o0
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Focus on education -
Disparity in the curriculums.
Siudent transportation requirements

bownd issue does not reflect Block pf%\wp\\f

MDEAT to regain jts VOICE

Recapture the 3% frm% qun il

Loukmg at sv@ ainable r@\? ek
@ng re!aﬁoﬁ\? ? E

une Reduction
Enhanced services for the elderly
Helghtened Business Development

Black BCC work cohesively to accomplish this visfons of the
Black Community. MDEAT can be the conduit.

MDEAT can also be an intermediary between tha Beacon
Council, GMCC and other organizations,

15



Summation of

Recommendations by Miami-

Dade Commissioners
continued...

¢

%V‘—
o))
s\ﬁw\“

District 3

District 8 Q
\%\‘\\ ? quitable a@@%
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Job Creation/Retention and enswring fair and equitable
contracting in Miami-Dade County

Provide affordable housing for our most vulnerable residents

our seniors and working poor.
Improve the quality of (ife for ou r‘gj‘ prm.n iding quality
County services, ES

meownersl

Entre @;&Mc}m & Pop programs

M the Enforcement of the “True Local Praference”
ii-Dade Business)

Greater advacacy for encouraging investment in certain
communities (TUAs)

Raise awareness of Incentives for Local
Dis-incentives for non-development

District 9

Advocating for incorporation of District 9

Advacacy on fair allocation of funding throughout the county
Advecate community policing models

Advocate for equitable park services

Greater advocacy iqggs_w.i&g@sﬂs nTUAs
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URGENT NOT URGENT
fldentify candidates foﬁ

positions being vacated

-Create Focused
directives for funds /.

development = \i\&
-Re-establish the i \( ‘
political relationship; ~ 1

all levels q -

Prioritizing MDEAT
Trust Board issues

\

-

>

o
Z

IMPORTANT

? ofrhe ) l‘

‘ daction commi pp

\%\d\ -Bett (@ TIUH \ j
charininit

|l:I L

.‘_\)?;R‘J\_ 4 N (0 )

NOT
IMPORTANT




MDEAT
Administrative
Priorities

MDEAT staff  provided
first hand insight into the
personnel that can best
shape the agency in the
next five years,

Details are provided in
later sections  of this

document. ?\ ?\

(A

MDEAT July 2014 Board Agenda Package | Page 88 of 171




Prioritizing
Homeownership
Assistance Program
Issues

IMPORTANT

NOT
IMPORTANT
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URGENT

Ancreasing the availabiiity of
housing inventary

-Raising the facus an
daveleping ownership us
renting

-Senior housing

ﬂ-' :
-Legacy fnlﬂjamres il

D.uaiﬂlv -ng
= Q %‘( ut (processing and
e parti»cupatnmp‘ K" Irig) systein)

|l-?t actwpw i

- Estabyli: -:‘ )
p, 2 Pl

NOT URGENT

ﬂaseﬁ’mrrhaﬁd pragram all!ovh

Formnrue T, lp firie
l-'x revenuo
funities
v

mw’ re-organize HAC sub-
rﬂmm;ﬂee T k

u rce Centers

~Foreclosure pravention and
housing retentien Initiative

Augmented Feefrevenue

s J

4 ™
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f URGENT "\ NOT URGENT

-Establish a team’that
brings the skills for the (
advocacy and delivery of

economic development ‘; \w

Prioritizing Economic
Development Issues

“Identify those industries

that will serve as mas ‘
employers for co K;% - ﬂ\)‘%\

‘ Idenf tl ||gr' . ;}QQ\J '

I everage o i J \ /
A ) @f{?ﬂ@ W

4 N\ )

L")
—~

IMPORTANT

-
=
s B
Zz9
=
\_ J Y,
(A e ————



Prioritizing Youth
Development Issues

el

% @\\ -»1;;

& \)@l\\(\

MOuth Development
4

IMPORTANT

/
"7

1MPORTANT(‘\
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URGENT NOT URGENT

\

Educate Legal community
about Teen Court (TC)

-Establish strategic partners
—lob Corps (TC related)

Youth Advocacy Initiatives »
o drive policy(TC relalncl! "

-eontinum of Dw »
[TC relafe

\E ’hlp ]
ch to rhurf.h

'pmfa i
\the €0l ty

4% whﬂsﬂﬂon
Ar

4) Camm nltv

JAdyo Gﬁle»
fonus
oui TUA’

\i)
J
~
J
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URGENT NOT URGENT
Prioriti Zing (gﬂiano& resourees for \
econgmic developrment and
Fu nds job craation
D ev I o e t -investigate and acquire at —.%ﬂggng \
eiopmen least 2 new revenie F% unty entities
Requirements e

strearms per year over the g
next 5 years %
e’

j artnorqhﬂp—
Cj .&chieu # 1 it v&!}é
-Establizshing a iud) .. mat Nz saurces
dialoguay 0
e seing the Diversification of
A e des tax facs P Fncy ﬁmdmg sauress
-Establishing s iE \

fund @

=l

\j \
?L
‘(O\D\%N\\"; :‘
) °

IMPORTAN f IMPORTANT
;?fé 2
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1%
The real r@%%m

MDEAT... THE NEW ORGANIZATION

23



~ Just the FACTS!!!
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“.The new MM%g;@Ip%e responsible for
tracking aﬁy ont @s& and the

achi of the?? arged with and
ditions of Blacks in these

d onm
\l\‘(’\gé; nltles ‘known as Targeted

R ™
\3%“\“

ed Areas (TUAs). The results of this
Qﬁutormg would be issued annually as a
report card to the Community on the activities
and the effectiveness of these entities on
improving the economic conditions of Blacks in
Miami-Dade County.”

24



The Mandate

(This  is  an  excerpt  from  the
memorandiim  composed by the
Owersight Board engaged to evaluate
MMAP and make recommendations
for a replacement organization)

The entire memorandum is Ioca[e\%\N Tha e
v‘%do: é;e,

the appendix of this dnmrn%

g:O
S\},%N\\
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The current IVIMAP be restructured as an  advocacy
and monitoring entity focusing on  economic
development with workforce devel ant as an
integral part thereof... ”Ta ‘P&*eqwtabl&
perticipation  of Black - ade  County's
economic growth vacacy an Jtonng of

economic *- elopment
mm £ QJ J-Dude

[ahshlp betwean the new MMAP
e BCC remain as codified in the current

The current MMAP name be changed to the Miami-
Dade Economic Advocacy Trust (MDEAT).

The new organization sheuld not function as a service
provider and that the Organization be given no more
than three years to transition the Teen Court Program
to another provider,

o e T e——E

25



CMA
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The new crganization presents an annual scorecard that reflects the pe ormanice of
those entities, (both public and private) charged with and funhded t onditions
in blighted communities. “

The new Board of Trustees conduct a dis ?t@l ensure@i\l m«s its naw
direction from a current perspectw @ mic condﬂ; ks in Miami-Dade
Cotnty. \i\ P\

The new B @‘l&\'&ees be di % art a course of actlon that will lessen its

an effort to assist with this task, the BCC also

@ ounty ’:

i@ nsicler t ef t of a foundation to enhance the new organization's
ility to w from philanthropic and ather nen-tax basad sources; and

As%\)

iginally mandated in the motion that passed on June 7, 1934, the BCC should
require The Beacon Council to submit the eight (8) percent Local Business Tax revenuss
to the new organization to carry out its mission.
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\
g
pev
?
%N\\
A R?CAP OF 2012 PLANNING
SESSION
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Ensure Trust is fulfilling its duties in
providing a strategic plan, business plan,
funding, and scorecard,

[ consider rewriting the mission statement.
FEEEI Advocate for funding for youth development
Increase the level of attorney mentors
Prepare outreach plan to increase mentors

03a-ii-1 a0

& from bar associations

¥ e Collaborate within law community and

2 maintain a pulse on issues

&

o Expand curriculum to include technology.

g [CEFEMN Expand curriculum to include legal research

=

z Estahlish a youth entrepreneurial program
LEERYIEE Advocate for policy/legislation

Exhibit 3a

FEERNITN Conduct law school tours

Establish a young professional pipeline and
training

Consider officially changing name to Youth
Initiatives, Youth Development, Youth
Leadership and Development

m Incorporate a social media program

[ET Contractor Plans Library Initiative
(MA

)

Item No_ [Actionitem ______________________[30 (60 |90 [120 |Ongoing |Comment |

x
X
X
X
X
X
X

X
X

All items are
completed except the
scorecard

Board item

Ongoing
Ongoing

Ongoing

Ongoing
(automating)
Further exploration
Position Created;
Benchmarks also
established.

Consideration for
outsourcing future
service provision

NA

Completed; Division
is called Youth
Development
Completed

Process began
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Establish a revitalization housing program

&

Prepare an excerpt to explain the allowable
utilization of eight percent hy December
2012 meeting

20

38,2012 re

r 28

Brand housing program showing how it
sustains families, neighborhoods, and
communities

M OuERkE

m Quantify HAP success related to foreclosures
Exhilit 3a
Report on the number of HAP recipients by

2ip codes by December 2012
m Identify housing advacacy issues

Package housing stats to sell to HUD and
other pragrams

03d Provide strategic plan fram the retreat
03e Meet with action committee chairs prior to

03c-v

follow-up planning session

-

29

The HAP / 203(k)
Pilot Initiative has
been Board approved
— Participation
guidelines and
parameters are being
finalized. Other
initiatives are TBD

Phase | has been
incorporated into
HAP Certification
Woarkshop AND thru
new marketing
materials
Initial stats compiled
Database can be
sorted for this as
needed for reporting

As generated by HAC

2014 Fiscal Year End
Project
COMPLETED

COMPLETED
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dias | “HHH =2 “

Develop outreach program for people who
are not purchasing homes.

Establish a re-entry program. (assist)

Create a pipeline of recent graduates;
partner with companies.
Establish partnership with businesses to

build capacity.

Craft a list of quantum initiatives.

.
§

Establish deadlines for initiatives.
Provide Board with proposals (feasibility
studies) on initiatives. [

Create a broadband expansion plan

!_ Draft strategic plan covering new initiatives

Financial Literacy and
credit counseling via
partners / Youth Services
has developed
Entrepreneurship
Program...Other TBD

NA, focus is towards
former inmate
populations; (TC will only
assist with advocacy)
Beyond current human
resources

Initiating an agreement
to build business capacity
summit, breakfast
briefings, advocacy
workshops, technical
training

Done as usual doing
Board meetings

Help to market existing
commercial outreach
programs

Annual updates should
be involved



~ December 18, 2012 recap

Erbhi3b
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e A 50160 50 20 ongong cament—

[[FTT Provide Board with MDEAT flowchart. X Administration
Prepare a talent acquisition strategy. X Board and Adminisiration
2 . To be completed by the
D a funding acti lan. 3
celog e ECe P % budget committee
. . Consultants engaged,;
Update ive-year strate an. ’
pdate the five-year strategic plan X Soaid & Stafe
Devel ti lan for Bl: i-
evelop an action plan for Black Miami X Gantainad in Strategic Plars
Dade County.
5 ) = FiU score card to assist
Identify sub-areas of the TUAs to dedicate with detsratination of sub-
resources.

areas

Decide if agency will designate resources B .
WERLRAY g TSSO Agency will follow primary

to TUAs or advocate to redirect county X -
resources to those areas. iveorheesaind advosare
Schedule follow-up meeting with Waste Further Exploration
Management regarding vacant land.
Provide Board with the bylaws of the This is already accessible
MDEAT Foundation. : to Board
Provide written description of relationship X ] WllLreq;u.re acth:mon:l th
between MDEAT and MDEAT Foundation vRarK ang ey Trom oa

. Boards
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MDEAT Wheel of Progress for the Future
_tk\ P\\’

-Mub!lmng under ‘lhe new Plan P\\f
-Proactively advocate TUA issues

-Advocating for Stronger Inclusion

--Ensuring that Advocacy is in line

with Miami-Dade Master Plan

i

LA Ehitit 36 ~ e——



Summation of
Consultant Findings
and
Recommendations
Based on research,
interviews and feedback
received on the Strategic
Planning Session, the
CMA Team .is providing
its recommendations for

MDEAT to encompass the
next five (S) years.

?0‘?\
)
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Baoowd of Directors
= Create formal criteria that outlines the desived candidate that hag the skills an:
resources to take MDEAT to the next level.

= Sdvocate to make sure that the MDEAT Beard Lisisons are involved al the Main
Planning Tables of County Hall and swithin the Miami-Dade Commuynity, >

IADEAT Staff \w P‘
= Administrative %
= Itis also recommended t %ﬂ ider redeﬁﬁwderslup roles of

Executive Dlrm:t ial ije
- Ecanomic Dcv

ur the MEA ﬂect the ‘core areas of need.., lob
n, Entmgre eaiCsii, \Budine sAttractmn/Retenimn

the MDEAT staff to refiect the core areas of need... Financial
and W’e-llness, Homeawmership Retention/ Mortgage Modification.
e

stigate the automation of sume other training offerings.
%N\ mlth Dwv!opmenf

Consideration should be given establishing an advisory council of judges
andfor attorneys who can advocate and educats this community on the Youth
Court Program.

—  Organization of the Service providers (existing and new).

TUA Commuinity Needs, Wants ond D;kires
Advocacy effarts may want to consider Literacy and the importance of
Education. 7

»  Advocacy efforts carefully erafted to show the benefit MWOrklng the trades.

33




Summation of
Consultant Findings
and
Recommendations
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Economic Developmeant

< Breaking the cycle of dependency on public assistance aned moving towards self-
sufficiency (Agency and TUAs).

*  Outreach efforts that can be advocated through partners in the respecﬁve TUA
communities.

" Advocating for businesses in Miami-Dade to locate in tha 5] wi!i help to
arldress the nesd flor tranzporfation ta get fo work it ihs' Beacon

Council , Scuth Florida Workforce, ete. to | thise rees,

+  Advocating “Preparedness” is esse %Sgﬂed Black 1@&3 making a
difference in its quality ef lifi 6

Homeown iﬂ‘p 55

emunemhnp and Retention.

un ity wit
dvocatm e pﬁ}%c and/ar economic sustainability requlrements for Black
appl

e
lld & housing stock in the targeted communities.

address The g R I:leneles that are being exhibited in the

partnering with the minority contractor organizations to repair and/or

'ipek to advacate aliemative approaches to homeawnership (203K Program).

Youth Development

+  Expanding its Community and Advocacy Partners to include a council of resources that
include... hudges, Lawr Associations, Other Youth Advacacy Agencies for example.

*  Enfrepreneurship Education Boot Camps and exposure to International tradeand
foreign language for Youth and Adults in the target areas.

. Mentoring Programs for males and females

- Health and Wellness Initiatives

. Financial Literacy and Home O_wnership to create legaries jn TUA families

34
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Summation of Consultant &p\\,

Fmdmgs and . Built To Last (Revenue Stream In tiwe
Recommendations ¢« Organizing Advo u! arder t ine what
foundations ! 1g murca es to allgn
|tsei g\
: cents atJo from Miami-Dade County
\‘\‘ rai Fu otlm itatched funding from non-
\% hiami é resources over the next five years.
%% N@ and/or aligning MDEAT with foundations like Living
? 0?\ “‘ "% ities” who have build successful initiatives using a holistic
S\)%N\ Reduction in Crime

approach to cormmunity revitalization,

«  Advocacy initiatives focused on reducing Crime will have to
encompass a holistic approach to the root causes that plague
the targeted communities served,



Next Steps

This is considered a work
document for MDEAT and 2
multiple phase endeavor, ¥

Recommended next steps arg
as follows...

o\l

Inves m at earh ril
w« & pre
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The MDEAT Board will need 1o ratify the Strategic Plan for 2015-2020
before sending to BCL.

Ar division, administrative and baoard Ie\mls priorities
{important/urgent) that will be phased i m {5) years

Re-craft the MDEAT & e 50 thal: iti rsal and can
be tailored to amr | die Qq p\

‘cost of opearations’ or
pg
ﬁm r for corporatef/comrmunity partners must be
Ialogue initiated.

e determination if technical assistance in facilitating the goals and
targeted objectives should be made by the leadership of MDEAT and
budgeted appropriately. (capacity)

Staff capacity will need to be evaluated and skills building done where
appropriate.

Job descriptions reviewed for the amended funchions described herein.

Review and upgrade technology systems for more efficiency in
operations.




?\
O% N\\’ﬁ

APIﬁENDIX
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Who is CMA Enterp rise At Cbaa, (www.cma-ent.com) we customize our services in order to
|ncorporated d /b /a maximize the “bottom line” being sought hy our clients. YWe focus on

X turning around operations, orchestrating major cultural transformation
The Breakthru Institute? 54 yransition, growing revenues, formulatmg polic.l ahd maximizing

your human resource talent, Wa are an idicated to
assisting our clients in solving the rig mu wnrkplace a5 well
lastm iipact for our

as focusing on accnlerated
clients. Qur Lead r.amsl niar  level
cartification ma and o 3 are Lean Six

5 i
Jlgma C \S ionals.

.

Www.cma-ent.com “\ eal\Th ? Ebreakthrumstltute hiz} serves as your
© l

Condunl i nd/ur eliminating roadblocks that oceasionally

(DBE, MWBE)
1siness, talent base, leadership or processes. Qur

('O E s expenences focus on best practices and rechnigues, We also

N\ " brmg into our universe practical tools that are easy to implemeant in
Mﬁiﬁ’i”x )

your organization. We are in the classroom... We are virtual... and We

ara here to coach you when you want independent study, Cur tools
L transcend across all industry lines and businesses large and small, all
INSTITITE categories.

www.breakthruinstitute.biz

Thi { r methods of "EDU-TAINMENT" (that's educati nd
{wholly owmed division of CA) ROMRL: G RO UNGES circmiel; ‘&

entertainment squashed together), we bring new and innovative
concepts to adult learning that have proven fo be sustainable and
transforming at all levels of your organizations, We focus on bringing
aut the AHANIT MOMENTS in you.

& -- 3
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Gail Birks, EMBA, LMBB, |IATA
(Facilitator/Consultant)

Gail Birks is the founding Principal with CMA Enterprise Incorporaled.  Professionally, Ms. Birks has senv
for neqly ming yers a8 a Middie Market Assistant Vice President with Soulheast Bark, MA and SwnTr respectively  She holds a
Bachelor Degres in Economics and Finance from Tenngssse Biale University In Bl T mﬁm 2 she was aiso envvolled In fhe

University's Honors Program, She is a graduate of the Execulive MBA Program al ﬁ !en Unm3 %ﬂmmpletad post:

%&{sm‘%ﬂ ©

graduate sork in fine aren of Industrial Peycholoqy and Parsonnel Statfing nnd 2 wan also ar™ iy har 1983
graduating class.

Ms. Birks 15 also 2 Cerliied Mediator and Arbfrator for e F &Aﬂ cout. H nmmpass CircuitiCive, County and
Residendial fMorigage Foreclosure, She has extensive, ating licks ace, customer sefvice gricvances, conlract
tisputes, insurance clams, employee relmluns plcyee m.'mar

Ms. Birks has serded 25 an I Dﬂ'et‘mrsi been a part of the goveming ody of a lingncial institution that
began as a privately hoid cf me:gmg in DBS@ ubliCally traded financial holding company and repurchased by private
Investors in 2009, Ms. ver 30 wa board feadership and an expertise in hoard development and govemance
having served en gdnd § dn (Merous nog boaxds in South Florida. In 2012, Ms. Birs received an invitation from the NYSE to
attend d ConfCRRRD e mae am of Directors in NYC. And in June, 2013, she was a featured panefist for a workshop
on “Enterprise sk armg e{.’mre and the American Leader's Canference.

Iis. Birks, a pulm uks holds an advancad Cestification in Lean Six Sigita. She is a Lean Master Black Belt through her

matricyiaticn at ¢ University (September. 2013). Her oiher professional certifications include bit are not imfted o he followdng;

Cerlified Total Q agerient Training, Certified Seff-Directed Workgroup Training, Advanced Sales Tralning and Management Credit

Trammg. In 2006 Ms. Birks was selected to be a Protégde with Accenture, LL0 at the rafonal leveld in their naugural Mentor/Protégee Program.
Her consulting and business concepls have begn feafured in numerous cover saries in the Miami Herald and other South Florida Circulars. She
has raised the awareness of grassmols and corporale clients through her consulling and triining exercises, resulting in heightened awareness in
the areas of orgarization and cultiral diversity, self-direcied workgroups and high pedformance leams, and process impravement. She has
designed and faciitaled sessions as well as consulted on alecal, regional and national levels Tor public, corporale and nonprofit organizations.

Ms. Birks' nonos incluse: 2012 Tap 100 Most Influential Black Professionals in South Florida — ICABA; Top 50 Most Powerful Black Professionas
In Soulhy Florida -2011; Alpha Kappa Alpha Sororty, Inc.. Top Hat Award in Business and Entepreneurship + 2008; Greater Furl Lauderdale
Chamber of Commaorce Wemen's Councll of Commerce Cirdle of Excellence Award in Business —2007; "In The Company of Women”, kiami Dade
Couly — 2001; Mational Assoriation of Husiness and Professional Women Business Champion — 2001; FIU- Execiitive MBA Class of 1939, "Best
d esenler”, JM Family Enterprises Aflican American Achiever in Business — 1994. .
- %

> |
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Oliver J. Williams, Jr., LSSGB, IATA
(Facilitator/Consultant)

Mr. Wilfiams holds = BS degree from Florida State University In Finance and completed post-graduate veork from The: Mann Institute
{Merrill Lynch Proprietany Education Program). He currently fs the President/CEO of Argyle Capitzl, a Suub neial Advisory

firm,

M, Williams has extensive facditation experience having led many communily groups thm -lwlta sive topica! issues, Me has
heen integrally invalvad in assembling meeting evants as well as served as a subject d glng abautl ul re.fnlutlcns for
his elients,

Mr, Williams has extensive exgarience in equity Investment and m r,tlons. ﬂver 5 he ha:z bzen the Lead
Principal for SEC/NASD Focus Reporting, heading investine _, D rn tha area% n;-, pansion fund consulting,

3
ent,

corporate public offerings and overall business devalo Included: , irading, underwriting, institutional and

Ty llt.
accredited Investar relations, business dewf ni nsio! fund perfo ‘malvzmg peiformance of fund money
managers, financial advisement. i

‘Served as Co-Senior i) gcﬂ(er along

wit Co in executing tha Resgan Administrations Congressional mandaie
to recap{tarr%gn' gnvem‘men aszatInn effort of Consolidated Railway and list the company’s corporate stack
!

on the NYSE armbemah rrently in what was the waorld’s largest equity offering at the time,

largest cruise | He haz slso served 3s a Senjor Mapaging Primary Dealer for the Reagan Administrations $11 billion
congressionally al FD’(‘{FSUC Guarantee Funds Recapitalization efforis.  Mr. Williams additionally served as Co-Senior Managing
Undepariter for State of Florids Insurance Commissions Hurricane Andrew Guarantee Fund which was # catalyst transactional concept
that creatad the state’s multibillion dolfar catastrophe fund.

Mr, Williams has serv 3 m mg Undem:riter in the 3500 million corporate equity listing of Carnfval Cruise Lines. The worlil's

Mr. Williams bas akia been affiliated in Seniar positions with M Securities Corporation as a Managing Directar/Principal, AIRC Investment
Services Corporation as VP-Investment Banking, First Florida Securities Inc.., as a 5enfor Account Executive, Prudential ~ Bache Securities, Inc
and Memill Lynch, Pierce, Fennes & Smith. He also worked with the U5, Treasury Repartment as an ATF Inspector,

© He holds professional ficensing that include but are mot lirited fo: Gerieral Securities Principal ® tizneral Securings Sales * Uniform Sales *

Iniform States * Municipal Securitied Principal * Municipal Securities Saies * Financial Oparations Principal-Fully Disclosed ™ Financial

Mperatiam Princigal-telf Clearing ® Flosida LifefHealth/Annuity * General mnlmudﬂéww certified Lean 5ix Sigma
’ raen Delt,
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Facilitated Gail P. Birks, EMIBA, LMBA, IATA
By: Oliver J. Williams, Jr., LSSGB, IATA

207 Laurel Oak Lane, Suite B ? O
1§5

Davie, Florida 33325
954-476-3525, 7
WY, om

R 0O

5L 3 vights reserved,
MODEAT, through this engagement hus been issued one ficensed capy of this
document template for the formal engogement of the preparation of the 2015-
2020 Strategic Plon_only. Any other reproduction or redistribution {s strictly
YA prohibited without written permission fram CMA Enterprise incorporated. Pl
) e T s—

s r— a1

|
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INFORMATION ITEM I C

ETHICS COMMISSION OPINION/
CONFLICT OF INTEREST
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MIAMI-DADE
COUNTY

INFORMATION ITEM

TCx: Members of the MDEAT Board

FROM: MDEAT Bylaws Committee

DATE: June 13, 2014

SUBJECT: Ethics Commission Opinion: Conflict of Interest Decision

The MDEAT Bylaws Committee met over the course of a three-month span to review
and revise the agency’s bylaws. During the review process, the committee asked staff
to obtain ethics opinions regarding financial disclosures and conflicts of interest and
reported them to the MDEAT Board. For the April 2014 Board meeting, the board was
presented with information on financial disclosures and voting procedures from the
ethics commission. To complete the Bylaws committee directive, the ethics opinion
regarding INQ 13-187 is also presented (see attachment). This will help to provide more
guidance regarding conflicts of interest.
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Frigo, Victaria (COE)

From: Brign, Vertotin [COF)

Sent: Thinsrlay Angust 01, 2003 2:34 54

To: htaeyfcomade eodo

Ce: Centatia tosept 7COR Dz Groen, Dl M. (COEr Thompeon, Rabert A (COFY
Simimors, Wil A iMDEAT

Subject: Addendum PMiann Dade Loeonomic Aduocaoy Trast (NG 13 18 7

Mz, Taney,

This commmunication is sveait (o expand on the infeemal ethics opinions vau received reparding
prohibitions of appearances helore County boards an behalf of thivd partios, Sec the Mimmi-Dade County
Gode at Sec. 2-11.1 (m)td).

The facts vou presented yesterday indicave that vou ave notin vielation af this provision,

Yau stated that you receive no personal linanvial benefits whatsoever resulting fram Miami-Dade
Economic Advotacy Trust (MDEAT) initiatives, programs, or service conlracts involving vour employer--
the Meek Entreprenenrial Fducation Center (FEEC) at Miumi<Dade College,

Furthermore, vou do not imdividually present any program suggestions divectly to the MDEAT hoard 1o
final action. Rather action items are developed at the committee level and proposed to the board hy the
committee

And afthoush voa serve on an activn committee, the decisions of the eammittee are made through a
giry !

el
democratic voring process whoere voue vate wenths cqually with all athee conmittee membhers” votes
Indight of these civemmstaness, yon are free fo continne o discoass and nke suppestions at MODEAT hoard
and conumittes mectimgs reparding the vesonrees that can be peovided by the B

As we discussed, the mtent of this provision is not to chill your anique contributions as 2 MDEAT board
menmber. Again, ook you Lo younr e viee

Sincerely,

VIC TORIA FRIGO,SUNTOR STAFUATTORNEY

hrect Phipe 305 45000601

Madn Numbey 3075 370 060
Fax. a05 5700027 1

Iiamidace

FO WS Flagler St Suite 849
Miami, FLoda a0

From: Frige, Vicora (COE)

Sent: Tuesday, July 30, 2011455 PM

Ta: "htoneyd mide edn’

Co; Centarino, Joseph [COL 1 Doz Greoo, Gilia M. {COEY;, Thompeon, Robert A, (COE)
Subject: Mianu Dade Eoononue Advoracy Trost (IO 13 107)
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N Toney,

Ll atin

Avvrmeiber of the Miant=Dade Poonomae Advors o Prast IMDEAT s, veour asked fora
regardingg presentong stegestions e your Boaed that mos girmatedy cossho divect e s tocy o
g‘[nl»ln.',‘n-[...._l|||‘ Mevk ""l‘lir‘l'[H|'Hﬂ'.;l'|.i| Paliieotiom Contiog H:&W |t MbinesErade € ¢|Hu|;|~

v

The County Ethies Code ot Se 2 TEH (il 28 prehibors vou oo appear g before the MBEAT, vatbue
phvec by o thoomgh e assaciate, boeseesca benet o boebadt el vowr coplayer Addibionally, vons enay
VEIEE O FTAETCNS iV iivaing voiu asplover th o will be directhy atrectead by thae vote See Conunty Eles
Code ot Bec. 2 111 (v

Irtordier to prevent poss: bie gitevendes of cronyisn, vou mmst oavond pezsonadhe sponsering mitahy e
hetore thee MOEAT that wlbdirecthe beoegar the B O the ofber baned, o may cobimue to shian eovnn
srpertese with the MBEAT Boaed tembers aand subeommittee membiers as well s vole on matters
Pl g the PR s bong o vomrane et dovecthy alleotod D the g tian ol thie MEHEA

oot Bave iibional guestions etmmiemny, please beel Tree Toocogiecd e
sinceroly,

VIO LORIN FRIGOLSENICESENTE VTTORNTY

gt Plusne 405 45000m01

L ST TTH CRE U

P #5579 D27

Mo ke

Fronz Tooey, 08 Dol vones omde vl

Sent-Toesday, iy 24 2004250 1M

Fo Thoenpeon, Habeorr A L)

Cooinon fohn (MDEATY Toaney 1 Leigh

Subpect Boand Mesiber, Moam Doade Foonomee Advocaey Frast o Opaon Songht

Me Thompean

Yoot st pe s peadkonye st pre s cral et e apectheast g cobe an e MIEAT Advisars Boord |
Alse seeve o the MOEAT Deanomie Develapment Action Committee My foatanal ol soos Escontnve
Preesrar of the Moo Do Collere, Meek Fotreprenecoarod faboeaton Conter Goven sy b kgooand and
expertice m ensreprenenrshipoand vonmic sdevelogieat. Logmte nften bromg torwanl

| ;'||,l:\|(-|‘.‘|>5-h ndeconomic development estabives tor the Board o yonbistaber hin ’:HI(‘.IHIl" fon o
Instanres the Cobege ooy cltemately bechosenas the pros sher Seendor o dehivin sondd services i
support of theseoamitabnves Goven that Tolten am an wdea/progeat” generator = and wark tor thevolly e
whieh at times vy Bechesen as o sertioe provider/contracton tor MBEAT | ool Bkee o written
gy o vour ot e b ther iy ot al Pt wilh Ao Dude Collepe aml my service vin
The MDEAT Board pose aen Do ot conth s nbnterest i cases where the College s a service provided
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Pemaleaveor to boa prodietive member of the Board by beiug forth consbroctive and innmative siralopios,
howrever, | need fooensure that iy persenal and peolessional inlerests e ned commpemised man way
as a resull of my ef¥oris oo dunmilby serve nrcthe MPDEST Boaed,

Herards,

HL Leigh Toney

Executive Director

Miami Dade Volloge, North Campus

Garrrie 17 Weadc Eotregproeneurial Edaearion Confer
GAOUE N Pil fvenoe

Miami, Tl 33150

(A05] 237-19949 ~ Phone

(NG 237~ 100 = Pacsimile

htenegomdesdo= mpiliehienew@ede e -
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INFORMATION ITEMII D

2014 YOUTH ATTORNEY TRAINING REPORT
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MIAMI-DADE
COUNTY

INFORMATION ITEM

To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
FROM: Anthony D. Williams, Youth Services Division Director
Date: June 17, 2014

Subject: 2014 Volunteer Youth Attorney Training Report

Background: This item was initially approved in the Miami-Dade County Teen Court
budget (see attached). The itemized budget is attached for your review.

Status: Aligning with Miami-Dade County Teen Court’s mission to advocate and create
opportunities for youth to develop into responsible citizens, the program’s Eighth Annual
Volunteer Youth Attorney Training Program will be held in collaboration with Saint
Thomas University’s School of Law. The training will afford students an opportunity to
learn, first-hand, from a cadre of legal professionals about the judicial system. The
training is scheduled for July 30, 2014 through August 1, 2014.

The first two days of training will focus on equipping the students with skills necessary
for serving as youth defense and prosecuting attorneys in Teen Court’s peer-jury trial
process. On the final day of training, youth will participate in the 4th Annual Mock Trial
Competition. At the competition, students showcase their knowledge and skills
acquired from the previous days of training. Approximately 100 to 125 students from
Miami-Dade will benefit from professional coaching of attorneys provided during this
three-day legal training workshop. In addition to deriving judicial system insight, this
training provides students an opportunity to dine in a college cafeteria environment
offering them a glimpse of higher learning at an educational institutional.
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ATTORNEY TRAINING PROGRAM

ITEMIZED BUDGET

Food $3,375.00 ($7.50 per person
= x 150 people = $1,125
x 3 days = $3,375.00)

Programs $ 136.00
Flyers $  74.00
Posters $ 65.00

Total $3,850.00
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MIAMI-DADLE ECONOMIC ADVOCACY TRUST BOARD OF TRUSTLEES
MOTION AND APPROVAL BALLOT

SUBJECT: Agenda ltem 1A: Motion to approve the fiscal year (FY) 2013-14 Teen
Courl Budget in an amount nof to exceed a tolal of $327,600.00 to provide funds for
programs nnd activities for the ‘Leen Courd Progrom,

NMotion made hy:  ©r, Ron Bullor
Sceonded by: Reverend Walter Richardson

MEMBERS YIS NO | ABSENT
1"Vice Chuir | Butler, Ron o= N
Chalrperson Douthit, Mare, Esq. X .
o Johnson, Step}mnye Xy e
Monlcro, Barbara B, 3 X
Morales, Carlos E, ) X N
o |Rayll,Gearge X . Nl
| Reverend Richardson, Walter T, X |
o ikm#__g Rodgers, IreskaV. X
- | Sims, Charles , o x ]
2" Vice Chair Taney, 11. Leiph D I X
SO, B L | Vacant | Vacant | Vacunt
| Vacal | Vacat | Vacant | Vacani |
iy |Vacal - ) Vacant Vacanl Vacant
o | Vacant | Vacant  Vacamt | Vacant
T roraLs 6 | o | a4
NOT APPROVED
10/16/2013

Date

Chhairperson
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BUDGET FOR TEEN COURT FY 2013 - 2014

Memorandum of Understanding with Juvenile -

Senvices Department $120,000.00
Youth Action Committee Retreat § 6,000.00
Palice Chiefs Summit {North) $  1,250.00
Police Chiefs Summit (Soulh) $ 1,250.00
Safe Summer % 5,000.00
Attorney Training $ 700000 |
Youth Enfrepreneurship Frogram © $13,000.00 -
Studen’[ Court (10 Schools Estimated})

School Coordinators $ 15,000.00

School éoard Administrator ) $ 47,000.00
Marketing $ 20,000.00
Black Poi-l-:ze Precinct and Courthouse Museum

for Teen Court Heanings | $ 4,20000
College Tour $ 7.000.00
FATC Memborship $  200.00
FATC Annual Meseling $§  2,200.00
Internship Program $ 1,00000
Youth Conforence % 50,000.00

Mental Heallh Conference # 10,000.00
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Stalf Training $ 2,000,00
MDEAT Campaign $ 17.500.00

Total $327,600.00
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STATE OF FL.ORIDA )
) 88
COUNTY OF MIAMI-DADE )

T, HARVEY RUVIN, Clerk afthe Cireuit Cowt in and for Minmi-Dade County, Flovida,
and Ex-Officio Clerk ol the Board of County Commissioners of said County, DO
HERERY CERTIFY thal the foregoing is a trie and conect capy of the motions and
votes tillied ot the Minmi-Dade Bconomic Advocacy Trost Board of Trustes's meeting of
Getober 16, 2013, peduining fo agenda item(s): 1-A, and Add-Cn jtem 1-C,

IN WITNESS WHEREOF, | have hercunto set my hand and official seal on this 22™ day

of October AL, 2013

HARVEY RUVIN, Cledk
Bogd of County Commissionars
Miami-Dade Cowfity, Florida

e <5/
o gt S Aout)
Députy Clerk

Bowd of County Commissioners
Mimni-Dade County, Flovida
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INFORMATION ITEM Il E

BLACK MALE YOUTH
MENTAL HEALTH SERIES REPORT
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MIAMIDADE

INFORMATION ITEM

TO: Miami-Dade Economic Advocacy Trust (MDEAT) Board
FROM: Treska Rodgers, Chairperson, Youth Action Committee Chairperson
DATE: June 18, 2014

SUBJECT: Summary of Black Male Youth Mental Health Conference Series

Miami-Dade Economic Advocacy Trust (MDEAT) recently presented the Black Male
Youth Mental Health Series which included a conference for the professional mental
health community and two community forums. The conference was held on Friday,
April 18, 2014, at the African Heritage Cultural Arts Center in Liberty City. It was
designed to help local psychologists bolster their ability to work with communities,
individuals, and systems in a wide variety of modalities. The conference speakers
included William Lawson, M.D., Ph.D., Joan Muir, Ph.D., Marie Guerda Nicolas, Ph.D.,
Evalina Bestman, Ph.D., Dionne Stephens, Ph.D., Michael Moss, Ph.D., and Jeheudi
Vuai, Ph.D. Five Continuing Education Unit credits (CEU’s) were awarded fo nine
psychologists through the agency’s event partner, Association of Black Psychologists
(ABPsi), South Florida Chapter. The Honorable Commissioner Edmonson provided the
opening remarks. The conference drew 187 attendees and covered such topics as the
roles of mental health professionals, community and media; biology; and the family on
helping Black male youth thrive. In assessing the event, 71 surveys were collected with
a majority providing the conference with positive marks. The individuals completing the
surveys also made comments on changes they would like to see occur with respect to
advocacy within the mental health system.

MDEAT also held two community forums, including the North Dade Regional Library
forum on May 13, 2014, and the South Dade Regional Library forum on May 15, 2014,
drawing a total of 184 attendees including parents, teens and community leaders. They
provided comments and asked questions of the panelists. These forums included
presentations made by Jeheudi Vuai, Ph.D., Dorothy Holmes, Ph.D., Michael Moss,
Ph.D., Kareem Edwards, Ph.D., and Matthew Woodfork, Ph.D. The Honorable
Commissioner Moss gave greetings. Both forums were considered a success.
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
FISCAL REPORT
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADMINISTRATION (G.F.)

FISCAL MANAG NT REPORT FY 13/14
As of April 30, 2014

Subobject Description Budget Actual Balanca
GEMERALFUND 325,000 q T825,000
INTERDEPARTMENTAL TRANSFERS 285,000 ) 0 385,000 -
REVENUE TOTAL 710,000 0 710,000

110 SALARIES 457,000 758,660 198,340
1010 FRINGES _ 13%,300 81,307 51,993
21310 MANAGEMENT SERVICE 10,188 10,188
23240 GENERAL LIABILITY 7,200 7,200 0
24130 MAINT & REPAIR:DEFICE MACHINES 1,534 -1,534
24571 P,C MAINT 4,000 13,841 -9,841
25330 CORY MACHINE RENTAL 6,000 1,712 4,288
26028 GSA SERVICE TICKET 190 -190
26050 G5A PRINTING & REP 13,000 2,079 © 10,921
26051 GSA POSTAGE 2 -2
26052 GSA WAREHOUSE TRANSFER 174 274
26062 FM |T EQ MILEAGE 198 -198
26077 FM-PODLVEHICLE HOURS 120 -120
26110 DATA PROCESSING 2,200 11,000 -8,800
26613 CLERK-RECORDS STORAGE  ~ 70 70
F1010 TELEPHOME-REGUIAR 5,500 5,363 137
31011 TELEPHONE-LONG DISTANCE 800 319 481
21015 CELLULAR PHONE SEB 1,600 403 797
31018 OTHER COMMUNICATION 527 527
31110 PUBLICATIONS 60 300
#1210 TRAVEL EXPENSE-AS 2,000 356 1,604
31215 TRAYEL EXPEMSE-ECA 1,000 433 567
31320 PARKING REIVMBURSEMENTS 400 360 10
31402 MEWSPAPER ADVERTISERENT 17,000 666 16,334
31408 RADIO ADVERTISING 12,000 12,000
31420 SPOMSORSHIPS/MARKETING 17,000 1,575 15,625
51510 OUTSIDE PRINTING 2,000 2000
31520 GRAPHIC SERVICES 1,500 105 1,395
31540 5IGNS READY MADE 239 -239
31611 POSTAGE-REGLILAR WAL 200 200
31910 PETTY CASH EXPEMDI 500 500
32010 INSERVICE TRAINING 500 500

43231 COWIMURICATION EQUIPTAEMT B Y -147
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADWMINISTRATION (G.F.)

FISCAL MANAGEMENT REFORT FY 1314
Asof April 30, 2014

Subobject Desctiption ~ Budget Actual Balance
47010 DFFICE SUPPLIES/OUTSIDE VENDOR 500 o B0
47041 GSA CENTRAL SERVIC 4,000 251 1,469
49310 CLOTHING AND UNIFORMS 500 500 ;
60620 GRANTS TO OTHERS 10,000 10,000 ;
95021 COMPUTER EQUIPMENT 10,000 10,000

EXPENDITURE TOTAL 710,000 401,639 287,855
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
ECONOMIC DEVELOPMENT (G.F.}

FISCAL MANAGEMENT REPORT FY 13/14
As of April 30, 2014

Subobject Description Budget Actual Balance

GENERAL FUND 742,000 - - 242,000

REVENUE TOTAL 242,000 - 242,000

110 SALSRIES 71,000 404,932 35,681

1010 FRINGES 18,000 9,992 9,466
1110 MANAGEMENT SERVICE 20,000 11,667 8,333
0620 GRANTS TO OTHERS 133,600 52,599 29,220
EXPENDITURE TOTAL 242,000 115,190 126,811
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
HOMEOWNERSHIP ASSISTANCE PROGRAM (HAP)

FISCAL MANAGEMENT REPORT FY 13/14
As of Aprll 30, 2014

Subobject Desoription Budgot Actual  Balance
R31900  OTHER TAXES 2,000,000 1,613,800 547,817
RIGIN0  INTEREST EARMINGS 2,000 2,296 120
R3GIG0  OTHER MISCELLANEQUS 75,000 139,211 {26,803
RIR00  ROLLOVER 772,000 1,528,579 {756,579
REVENUE TOTAL - 2,849,000 3084445 (235,445
00110 SALARIES. 154,900 96,786 58,114
01010 FRINGES 44,000 28,177 17,823
21210 LEGAL COUNSEL 400 400
26050 GSAPRINTING & REPRODUCTION 1,000 11 459
26615 RECORDIMG FEES 500 510 (L
32000 INSERVICE TRAINING BOO 800
47011 GEA CENTRAL SERVICES 400 AnG
51058 OTHER QPERATIMG TRAMSFER 200,000 . 200,000
£0620 HAP PROGRAM 2,447,000 821,330 1,625,670

EXPEMDITURE TOTAL 2,849,000 944,844 1,904,156
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
TEEN COURT PROGRAM

FISCAL MANAGEMENT REPORT FY 13/14
As of April 30, 2014

Subobject Description . Budgot  Actual Balance
R354900 OTHER FINES AND/OR 1,330,000 602,674 834,429
CARRYOVER 442,000 865,991 -123,991
R35100  INTEREST EARMINGS 2,000 782 1,331
REVENUE TOTAL . 1,774,000 1,241,050 532,950
001,10 SALARIES 765,100 412,741 352,359
01010 FRINGES 225,000 112,077 112,923
22330 SECURITY SERVICES 13,000 10,171 2,829
22350 BOTTLED WATER & CHILLER 180 101 -1
272351 CONTRACTED FOOD SERVICES 2,625 -2,625
27430 OTHER QUTSIDE CONTRACTS ]
24130 MAINT & REPAIR:OFFICE MACHINE 1,000 1381 =381
25330 COFY MACHINE RENTAL 3,800 3,800
25511 PAYMENTS TO LESSOR 12,400 1,750 10,650
26028 GHA SERVICE TICKET 28 -88
26037 GSAAFT HOUR CHRGS 5,000 6,991 1,961
JANSD GSA PRINTING & REPRODUCTION 4,500 A4, 713 213
26051 G5A POSTAGE 168 -164
G062 FM AT £ MILEAGE 2,000 2,397 -397
26063 £M LT EQ PARTS 38 -38
26064 # LT £Q COMM SUB 57 -57
26066 M LT EQ LABOR 73 73
76068 FM ACC/ABLU/MOD 1,199 -1,194
26077 FM-POOL VEHICLE HOURS - 1,000 933 67
317210 TRAVEL EXPENSE-1LS 500 1,099 -5899
31220 REGISTRATION FEES 200 370 -170
1407 NPWSPAPER ADVERTISEMENT 5,000 5,000
31420 SPONSORSHIPS/MARKE 3,000 3600
31510 OUTSIDE PRINTING GOG 600
31520 GRAPHIC SERVICES 300 300
31611 POSTAGE RLGUEAR MAIL S0¢ 500
301G EMPLOYMENT PROCESS A1 ~41
AIGLG GASCLINE-DNLEADED 42 -2
AN T GSA CEMTRAL SERVICES 4,300 1,173 3,127
49310 CLOTHING AND UNIFORMS 1,000 1,000
51088 OTHER OPERATING TRANSFER 185,000 185,000
0220 TRANSTORTATION. 1,500 1,500
G240 OTHER TRANSPORTATION 2,070 -2,070
(0620 QRANTS TO OTHERS 534,200 70,863 468,337

EXPENDITURE TOTAL 1,774,000 633,156 1,140,844
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MIAMI-DADE
COUNTY

MIAMI-DADE ECONOMIC ADVOCACY TRUST
FISCAL REPORT

FISCAL YEAR 2013/14
As of May 31, 2014




MDEAT July 2014 Board Agenda Package | Page 134 of 171

MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADMINISTRATION (G.F.}

FISCAL MANAGEMENT REPORT FY 13/14
As of May 31, 2014

Subobject PDescription __ Budgaet Actual Balance )
GENERAL FUND 325,000 0 325,000
INTERDEPARTMENTAL TRANSFERS 385,000 0 285,000
REVENUE TOTAL 710,000 ) ] 710,000

110 SALARIES 457,000 298,685 158,315
HHO ERINGES 133,300 91,346 41,954
21110 MANAGEMENT SERVICES 10,188 ~10,188
23210 GEMERAL LIABILITY 7,200 7,200 Q
24130 MAINT B REPAIROFFICE MACHIMES 1,655 -1,655
24571 P.C. MAINT 4,000 13,841 -9,841
25330 COPY MACHINE RENTAL 6,000 2,054 4,546
26028 G5A SERVICE TICKET 190 “190
26050 G5A PRINTING & REPRODUCTION 13,000 17,548 -4,548
26051 GSA POSTAGE i -2
26052 GSAWAREHOUSE TRANSFER 274 -274
26062 FM LT £Q MILEAGE 282 ~282
26077 Fi-POOLYEHICLE HOURS 171 -171
26110 DATA PROCESSING SERVICES 2,200 14,000 -B,800
26613 CLERK-RECORDS 5TORAGE 70 -70
31010 TELEPHONE-REGULAR 5,500 6,125 «629
3011 TELEPHONE-LONG DISTANCE 800 353 447
31045 CELLULAR PHONE SER 1,600 a53 617
1018 OTHER COMMUNICATIONS 659 559
31110 PUBLICATIONS N0 300
31210 TRAYEL EXPENSE-ULS 2,000 306 1,604
31215 TRAYEL EXPENSE-PCA 1,000 433 567
31320 PARKING REIMBURSEMERMENTS 400 360 40
31402 NEWSPAPER ADVERTISEMENT 17,000 666 16,334
31408 RADIO ADVERTISING 12,000 12,000
31420 SPONSORSHIPS/MAREETING 17,000 1,375 15,625
31510 OUTSIDE PRIMTING 2,000 2,000
31520 GRAPHIC SERVICES 1,500 105 1,355
31540 BIGHE READY MADE 239 -239
31611 POSTAGE-REGLILAR MAII, 200 200
31810 FETYY CASH EXPEND) 500 500
2040 INSERYICE TRAINING 500 500

43231 COMMUNICATION EQUIFMENT 147 -147
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MIAMI-DADE ECONOMIC ADVOCACY TRUST

ADMINISTRATION (G.F.)
FISCAL MANAGEMENT REPORT FY 13/14

As of May 31, 2014

Subobject Description Budget Actual  Balance
47010 GFFICE SUPPLIES/OUTSIDE VENDOR 500 N 500
47011 GEAN CENTRAL SERVICES 4,000 4,812 -812
49310 CLOTHING AND UNIFORMS 500 500
50620 GRANTS TO OTHERS 10,000 10,000
95021 COMPUTER EQUIPMENT _ 10,000 10,000

EXPEMDITURE TOTAL 710,000 471,133 238,867
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
ECONOMIC DEVELOPMENT (G.F.)

FISCAL MANAGEMENT REPORT FY 13/14
As of May 31, 2014

Suhobject Dascription - Budget Actual Balance
GENERAL FUND 242,000 - = 242,000
REVENUE TOTAL : 242,000 ‘ - 242,000
110 SALARIES 71,000 47,416 23,584
1010 FRINGES 18,000 11,494 6,501
21110 MANAGERENT SERVICES 20000 11,667 8333
60620 GRANTS TO OTHERS 133,000 52,599 20,401

EXPENDITURE TOTAL 242,000 123,181 118,819
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
~ HOMEOWNERSHIP ASSISTANCE PROGRAM (HAP)

FISCAL MANAGEMENT REPORT FY 13/14
As of May 31, 2014

Subobject Description Budget Actual Balanco
R31900  OTHER TAXES 2,000,000 1,865,539 134,461
R26100 INTEREST EARMINGS 2,000 2518 (528]
R3G900 OTHER MISCELLANEOUS 75,000 139,211 164,221)
R38900 ROLLOVER 772,000 1,528,575 |756,579]
REVENUE TOTAL 2,849,000 3,535,847 (6B6,847)
00110 SALARIES 154,900 110,163 44,737
01018 FRIMGES 44,000 29,947 14,053
21210 LEGAL COUNSEL AGD 400
26050 GEA PRINTING & REPRODUCTION 1,000 41 459
26616 RECORDING FEES 5 5 (70}
32010 INSERVICE TRAIMING B 80
AT011 GSA CENTRAL SERVICES 400 400
51098 OTHER QPERATIMNG TRAMSFER 200,000 200,000
G0620 HAP PROGRAM 2447000 1036830 1410170

EXPENDITURE TOTAL 2,849,000 1,177,551 1,671,449
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
TEEN COURT PROGRAM

FISCAL MANAGEMENT REPORT FY 13114

As of May 31, 2014

SubobjoctDescription _____ Budget _ Actal  Balance
R35900  OTHER FINES AND/OR 1,330,000 694,610 635,390
CARRYOVER 442,000 £05,991 -423,991
RIGIOO  INTEREST EARNINGS 2,000 1,010 990
REVENUE TOTAL 1,774,000 1,561,611 212,389
00110 SALARILS 765,100 476,477 284,623
01010 FRINGES 225,000 129,076 95,924
22310 SECURITY SERVICES 13,000 12,340 ({{e]
22350 BOTTLEN WATER & CHILLER 160 101 A
22351 CONTRACTED FODD SERVICES 2,625 -2,675
24130 MAINT & REPAIR:OFFICE MACHINES 1,000 1,381 -3B1
25330 COPY MACHINE RENTAL 4,800 3,800
25511 PAYMENTS TO LESSOR 12,400 1,750 16,650
26028 GSA SERVICE TICKET 88" -88
26032 GSA AFT.HOUR CHRGS 5,000 8,381 -3,481
26050 GSA PRINTING & REP 4,500 5,764 -1,264
26051 GSA POSTAGE 168 -168
26062 £M LT EQ MILEAGE 2,000 2,657 B57
26063 FIV LT £Q PARTS 38 -38
26064 FM LT £Q COMM S4B 57 57
26066 FM LT EQ LABOR 73 -73
26068 EM ACC/ABU/MOD 1,194 +1,194
26077 FM-POOLYEHICLE HOURS 1,000 1,234 234
31210 TRAVEL EXPENSE-LLS 500 1,30% -BOS
31220 REGISTRATION FEES 200 370 <170
31402 NEWSPAPER ADVFRTISEMENT 5,000 5,000
31420 SPONSORSHIPS/MARKETING 2,000 3,910 -910
11510 OUTSIDE PRINTING 600 600
31520 GRAPHIC SERVICES 300 300
31611 POSTAGE-REGULAR MAIL 500 500
31016 FMPLOYMENT PROCFSSING a1 A1
41016 GASDLINE-UNLEADED 42 42
A7011 GSA CENTRAL SERVIC 4,300 2,184 2,116
AB310 CLOTHING AND UNIFORMS 1,000 1,000
51098 OTHER OPERATING TRANSFERS 185,000 185,000
60220 TRANSPORTATION 1,500 1,500
(0240 OTHER TRANSPORTATION 2,070 -2,070
60620 GRANTS TO OTHERS 539,200 70,863 458,337

EXPENDITURE TOTAL 1,774,000 724,189 1,049,811




MDEAT July 2014 Board Agenda Package | Page 139 of 171

AI-DADE’
COUNTY

MIAMI-DADE ECONOMIC ADVOCACY TRUST
FISCAL REPORT

FISCAL YEAR 2013/14
As of June 30, 2014
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MIAMI-DADE EGONOMIC ADVOGAGY TRUST
ADMINISTRATION (G.F.)

FISCAL MANAGEMENT REPORT FY 13/14

As of June 30, 2014
Subobject Pescription ) Buglgat Actual Balapco

T GENERAL FUND 325,000 0 525,000
INTERDEPART MENTAL TRANSEERS 385,000 0 385,000
REVENUE TOTAL . Tw000 0 710,000

110 SALARIES 457,000 335,506 121,494
1010 FRINGES 133,300 101,467 31,533
21110 MANAGEMENT SERVICES 10,168 -10,108
23210 SEMERAL LIABILITY INSURANCE 72400 A0 a
24130 WMAINT & REPAIR:OFF 1773 4,773
24571 P.C. MAINT _ 4,000 13,841 9,841
253310 COPY MACHINE RENTAL 5,000 2,243 2,657
26028 GSA SERYICE TICKET ' 190 -190
26050 GSA PRINTING & REPRODUCTION 13,000 23,694 -10,634
26051 G5A POSTAGE 2 3
052 GSAWARENOUSE TRAMSFER ‘ 774 374
26062 FI LT B MILEAGE 213 313
26077 FIA-POOLVEHICLE HOLNS 2 502
26110 DATA PROCESSING ST 2,200 11,000 8,800
26613 CLERK-RECORIS STORAGE 104 -105
31010 TELEPHONE-REGLLAR 5,500 6,895 -1,395
31011 TELEPHOME-LONG DISTANCE 800 368 412
31015 CELLULAR PHURE SERVICES 1,600 1,010 530
F10T8 OTHER COMMUNICATIONS 791 791,
1130 PUBLICATIONS 360 2,470 -2,170
FLLLO TRAVEL EXPENSE-L.S 2,000 206 1,604
41244 TRAVEL EXPENSE PCA 1,000 433 567
34310 AUTO EXPENSE-REIMBLRSEM ENT 4 64
AVAF0 PARKIGG REIMBURSTMEMENT 106 260 40
31402 NEWSPAPER ADVERTISEMENT 17,000 1,616 15,384
31408 RADIO ADYERTISING 12,000 : 12,000
31420 SPONSORSHIPS MG RKETING 17,000 1,375 15,625
31510 OUTSIDE PRINTING 200 2,000
31520 GRAPIIC SERVICES 1,500 105 1,395
31540 SIGHS READY MADE 29 - 230
1611 POSTAGE-REGULAR RAIL 200 200
31910 PETTY CASH EXPENDITURES 500 500

2010 (MSERVICE TEAIMIN G S0 500
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADMINISTRATION {G.F.)

EISCAL MANAGEMENT REPORT FY 13/14

As of June 30, 2014
Subobject Description Budget Actual Balancs
43233 COMMUNICATION EQRIPMENT B w7 -147
A7010 OFFICE SUPPLIES/OUTSIDE YENDOR SO0 500
A70L1 GSA CENTRAL SERVICES 4,000 5,523 1,523
49310 CLOTHIMG AMD UMIFORMS il 500
BO620 GRANTS TO OTHERS 10,0600 30,000
D521 COMVUTER EQUIPPENT i 10,600 10,000

EXPENDITURE TOTAL 710,000 530,970 179,030
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MIAMI-DADE ECONOMIC ADVQCACY TRUST
ECONOMIC DEVELOPMENT (G.F.)

FISCAL MANAGEMENT REPORT FY 13/14
Az of June 30, 2014

Subohject Description Budget Aatual ~ Balance

GENERAL FUMD T T 242000 T Tavoon

REVENUE TOTAL 242,000 - 242,000

110 SALARIES 71,000 52,771 18,229

LG FRINGES 18,000 12,917 5,023
21110 MAMAGEMEMT SERVICES 20,000 61,433 {41,433}
GOGI0D GRANTS TO QTHLRS 133,000 53,569 80,101
EXPENDITURE TOTAL 242,000 178,720 62,281
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
HOMEOWNERSHIP ASSISTANCE PROGRAN (HAP)

FISCAL MANAGEMENT REPORT FY 13/14
As of June 30, 2014

Subobject Destription Budget Aetual  Balange
'R31900  OTHER TAXES ' 2,000,000 2195303 (195,308}
RIGLOD  INTEREST EARNINGS 2,000 2,949 1949}
RAIGHOD  OTHER MISCELLANEQUS 75,000 173,359 {053,350}
RISYOD  ROLLOVER 772,000 1,528,579 {756,579}
REVENUE TOTAL 2,849,000 3,905,190  (1,056,130)
00110 SALARICS 154,500 125,136 29,764
01010 FRINGES 44,000 33,637 10,363
21210 LEGA, COUNSEL a0 400
26050 GSAFRINTIMG & REPRODUCTION 1,000 Al G55
26616 RECORDING FEES A 570 {170}
F20043 INSERVICE TRAIMING BOO 200
47011 G54 CEHNTRAL SERVICES 400 400
51094 QTHER OPERATING TRANSFER 200,000 200,000
60620 AP PROGIAM 2,447,000 1,235,010 1,221,880

EXPENDITURE TOTAL 2,849,000 1,384,494 2,689,514
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
TEEN COURT PROGRAM

FISCAL MANAGEMENT REPORT FY 13/14
As of June 30, 2014

Subobject Description Budget Actual Balance
35800 OTHER FINFS AND/OR [ T VY 748,100 81,894
CARRYOVER 442,000 . 865,091 -423,041
RIGION  IMTERFST FARNINGS 2,000 1,010 9%
REVENUE TOTAL L L774.000 1,561,611 212,369
DOLLD SALARIES 765,100 531,719 233,381
01010 FRINGES 275,000 145,165 79,835
21310 MANAGEMENT SERVICE 1,500 -1,500
22310 SLCURITY SERVICES 13,000 14,186 -1,186
22350 BOTTLED WATER & CHILLER 100 101 -1
22351 CONTRACTED FOOD SERVICES : 43,334 43,334
24130 WAINT & REFAIROFF 1,000 1,381 -381
25320 COPY MACHINE RENTAL 2,800 3,800
25511 PAYMENTS TO EF 550N 12,400 3,150 9,250
26078 GSA SERVICE TICKET 8 -BH
26032 GSAAFT HOUR CHRGS 5,000 10,676 5,676
20050 GSAPRINTING & REFRODLICTION 4500 6,060 -1,569
26051 GSA PORTAGE 168 -168
26002 Fivi LT ED MILEAGE 2,000 3,006 -1,005
26063 FM LT EQ PARTS El: -3
26064 T LT [0 COMM SUB 57 57
26066 FM LT EQ LABOR 74 -73
26068 FIM ACC/ABU/MOD 1,194 -1,194
26077 £V POOLYEHICLE HOURS 1,000 1574 574
290 FRAVEL PXPENSE-US 500 LA0S -805
31220 REGISTRATION FEES 2001 370 -170
41407 NEWSPAPER ADVERTISEMENT 5,000 5,000
1420 SPONSORSHIPSMARKLTING 3,000 3,910 =410
1510 OGTSID MTUNTING 500 61 539
1520 GHAPHIC SERVICFS 300 oo
1611 POSTAGL-REGULAR MAIL 500 500
23016 FMPLOYMENT PROCESS Pl 41
41016 GASOUNE-UNLEADED 47 42
47011 GSACENTRAL SERVICTS 4,300 2,31 1919
45310 CLOTHING AND UNIFO 1,000 1,000
51098 OTHER OPERATING TRANSFLR 185,000 185,000
FO220 TRANSPORTATION 1,500 2,688 -1,188
60240 OTHER TRANSPORTATION 2,000 2,070
RO6261 GRANTS TO OTHERS . 539,200 73,608 ARS,5%2
FXPENDITURE TOTAL T, 774,000 849,355 924,045
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DEPARTMENTAL MONTHLY REPORT

VI.B

HOUSING UNIT REPORT
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MIAMIDADE
COUNTY

MIAMI-DADE ECONOMIC ADVOCACY TRUST
APRIL 2014 and MAY 2014
HOUSING OUTREACH & ADVOCACY REPORT

HOMEOWNERSHIP ASSISTANCE PROGRAM (HAP/ MMAP-HAP)

During the period from April 1, 2014, through April 30, 2014, 38 HAP loan applications
were submitted totaling $5,530,318 in first mortgages with a $6,054,281 aggregate
purchase price. There was $352,000 in Miami-Dade County and other (non-county)
administered Down-payment Assistance Program (DAP/ DPA) funds associated with
those loans.

During the period from May 1, 2014, through May 31, 2014, 36 HAP loan applications
were submitted totaling $5,430,264 in first mortgages with a $5,967,479 aggregate
purchase price. There was $180,000 in Miami-Dade County and other (non-county)
administered Down-payment Assistance Program (DAP/ DPA) funds associated with
those loans. -

During the aforementioned period from April 1, 2014, through April 30, 2014, 26 families
purchased homes using $157,800 in HAP funds. These loans generated $3,573,772 in
first mortgages with a $4,006,081 aggregate purchase price. There were $220,000.00 in
Miami-Dade County assistance program funds leveraged with these loans and
$120,000 in non-county DAP/DPA funded mortgages linked to these first-time
homebuyer closings.

During the aforementioned period from May 1, 2014, through May 31, 2014, 33 families
purchased homes using $201,000 in HAP funds. These loans generated $4,837,783 in
first mortgages with a $5,507,500 aggregate purchase price. There were $412,000.00 in
Miami-Dade County assistance program funds leveraged with these loans and
$135,000 in non-county DAP/DPA funded mortgages linked to these first-time .
homebuyer closings.

HAP loans have thereby increased this year's county property tax roll by an estimated,
additional $131,000 for April 2014 and May 2014 based on an average tax bill of $2000
(see April 2014 and May 2014 HAP Production Report for statistical details). Please
note that the average tax bill amount has been lowered from $2500 to $2000 based on
a sample review of property sale prices and corresponding tax bills from fiscal year
2013-2014 funded HAP files.

HAP TRAINING SEMINARS AND FUNDING

HAP Certification and Down-payment Assistance Programs (DAP/ DPA) Training
Workshops on program usage and operations are generally held every 6-8 weeks.
Individual mortgage originators and title/ closing agents must get approved to submit
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and close HAP files. Realtor and developer attendance is highly recommended but not
required at this time.

The most recent Certification Workshop was held on May 14, 2014, at the South Dade
Government Center. 106 mortgage, real estate and title professionals were in
attendance. The workshop includes a detailed discussion on the operation and funding
of MDEAT’s HAP along with an overview of funding sources, timeframes, set-up and
use of Down-payment Assistance Program (DAP/ DPA) funds in general. '

Signed Agreements are required for individuals seeking HAP patrticipation along with
affiliated company licensing information for monitoring and tracking purposes.

MDEAT receives eight percent (8.00%) of the Documentary Surtax Funds sent to
Miami-Dade County on a monthly basis. As of the May 2014 production report, the HAP
has processed 239 lender file submissions with an aggregate purchase price of
$37,015,084.00, and funded 205 first-time home purchases utilizing $1,197,064.00 in
Documentary Surtax Funds. As of this report date (06/12/14) MDEAT has a current
balance of approximately $2.5 million which does include the May 2014 allocation of
$329,763. This balance fluctuates based on the monthly amount of Documentary Surtax
Funds received, and monthly HAP funding amount.

HOMEOWNERSHIP ASSISTANCE PROGRAM SPECIAL INITIATIVES

The HAP Housing Counseling Agency (HCA) Payout Initiative was finally launched at in
April 2014. Both U.S. HUD and MDEAT HAP certifications are required to be eligible to
receive the $250 payout made at time of closing. The payout is noted on the HUD-1
Settlement Statement and the closing agent disburses a check to the HCA. The rollout
of the HAP Streamline FHA 203(k) Pilot Initiative is on temporary hold while issues with
(lender and closing agent) participation guidelines and criteria are resolved, hopefully
within the next 60 days of this report.

HOMEOWNERSHIP EDUCATION — OUTREACH — ADVOCACY

o Presenter at the Trinity Empowerment Consortium First-Time Homebuyer Education
‘Workshop: The workshop was held at the Goulds Recreation Center on SW 216™
Street on April 19, 2014. The presentation topic was on MDEAT’s HAP and
MDEAT’s role in usage with other subsidy program funds, other available Down- -
payment Assistance Programs (DAP/ DPA) and how they integrate into the
mortgage process. The presentation was made for both their English and Spanish
sessions. Approximately 45 Miami-Dade residents attended the two workshops.

o Presenter at NID Housing Counseling Agency’s First-Time Homebuyer Education
Workshop: The workshop was held at the New Bethel Baptist Church complex in
Liberty City on April 26, 2014. The presentation topic was on MDEAT’s HAP and
MDEAT'’s role in usage with other subsidy program funds, other available Down-
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payment Assistance Programs (DAP/ DPA) and how they integrate into the
mortgage process. Ten Miami-Dade area residents participated.

o Presenter at Opa-locka CDC's First-Time Homebuyer Education Workshop: The
workshop was held at the Sherbondy Community Center in Opa-locka on April 26,
2014. The presentation topic was on MDEAT’s HAP and MDEATs role in usage with
other subsidy program funds, other available Down-payment Assistance Programs
(DAP/ DPA) and how they integrate into the mortgage process. Approximately 48
Miami-Dade area residents participated.

o Presenter at NID Housing Counseling Agency’s First-Time Homebuyer Education
Workshop: The workshop was held at the Living Word Christian Center International
in Miami Gardens on May 10, 2014. The presentation was on MDEAT’s HAP and
MDEAT's role in collaborating with other available Down-payment Assistance
Programs (DAP/DPA) and how these assistance programs integrate into the
mortgage process. 21 Miami-Dade area residents participated.

MDEAT’s Housing Programs & Outreach Administrator presents at an average of two-
five first-time homebuyer education workshops and/ or affordable housing advocacy and
outreach events each month. Through these presentations alone, MDEAT Housing
reaches and interacts with at least 800 to more than 1000 Miami-Dade County and
South Florida residents annually.

All these agencies are located in TUAs (Opa-locka — Miami Gardens — Goulds —
Homestead — Florida City) and while workshop participants cannot be pre-determined or
dictated, more than half the participants observed at the forenamed agency workshops
represent MDEAT's primary target population (workshop demographics tracked by the
agencies are being sought).
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
HOMEOWNERSHIP ASSISTANCE PROGRAM
April 2014 Production Report

MLAMIDAD
COLUNTY]

General Statistics April 2014 Fiscal YTD April 2014
Total Applicants (Applications Processed) 33 203
Total Purchase Price $6,054,2581.00 %31,047,605.00
Total Amount in First Morigages %$5,530,313.00 $27,951,781.00
Total M-D Counfy & Nen-County Subsidies $352.000.00 %45{).900,00
Total HAP/ MMAP-HAP Loans Funded 26 172
Total % Amount of HAP/ MMAP-HAP Funding $157,800.00 $998,084.00
Total Purchase Price (funded) %$4,0086,081.00 $25,982 656.00
Average Sales Price (funded) $154,080.04 $151,061.95
Total Amount in 15t Morigages (funded) $3,573,772.00 $22,830,220.00
Average 1st Mortgage (funded) $137.452.77 $132,733.84
Total Amount of Gther MDC Funding (leveraging) $220,000.00 $1,010,000.00
Total Amount of Non-MDC Subsidy Loans (leveraging) $120,000.00 $1,333,500.00
|_Estimated Increase to Tax Base $65,000.00 $430.,000.00
* Based on annual taxes of $2500/T. Ave. HAP Ln amb YTD=|%5,791.07
Ava. HAP Ln Amt. Apriii4=|$8,088.23
Head of Household
Female 15 85l
Male 11 87|
Total 286 172
Ethnicity
Black 8 as)
Hispanic 16 126
White 2 8|
Other 0 B |
Total 26 172
Median Income Level
Very Law 6 24
Low 12 76
Median 2 22
Median Moderate 6 50
" Total 26 172
Commission District
District 1 - Barbara Jordan 4 30|
District 2 - Jean Monestime 4 17
District 3 - Audrey Edmonson 0 P
District 4 - Sally A. Heyman 0 1
District 5 - Buno A. Barreiro 0 2
_District 6 - RebeccaSosa [ 3
 District 7 - Xavier L. Suarez . _ 0 1
Diistrict 8 - Linda Bell 4 30|
_ Distriet 9 - Dennis C. Moss 10 a7
District 10 - Javier D. Souto 1 5|
District 11 - Jog A. Marinez 0 10)
District 12 - Jose "Pepe” Diaz 2 4
District 13 - Esteban Bovo Jr. 0 i0
_Total - - 26 172
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
HOMEOWNERSHIP ASSISTANCE PROGRAM

May 2014 Production Report

Miami-Dade Econornic
Advocacy Trust (MDEAT)

HIAHY

General Statistics May 2014 Fiscal YTD May 2014
Total Applicants (Applications Processed) 36 239
Total Purchase Price $5,967,479.00 $37,015,084.00
Total Amount in First Martgages $5,430,264.00 $33,382,045.00
Total M-D County & Mon-County Subsidies $180.000.00 MIGSO.UUO.OU
Total HAP/ MMAP-HAP Loans Funded 33 205
Total $ Amount of HAP/ MMAP-HAP Funding $201,000.00 $1,197,064.00
Total Purchase Price (funded) $5,507,500.00 $31,490,156.00
Average Sales Price (funded) $166,893 .04 $131,757.97
Total Amount in 1st Mortgages (funded) $4,837,783.00 $27 668.003.00
Average 1st Mortgage (funded) $146,599.48 $134,965.87
Total Amount of Other MDC Funding (leveraging) $412,000.00 $1,422 000.00
Total Amount of Non-MDC Subsidy Loans (leveraging) $135,000.00 %1,468,500.00
Estimated Increase to Tax Base $66,QU(_JiOO $410£00.0[3
* Based on annual taxes of $2000/yr. Ave. HAP Ln Amit. YTD= $5.830.34
Ave HAP Ln Amt May14= | $6,090.91
Head of Household
Female 18 103
Male 15 102
Total 33 205
Ethnicity
Black 8 46
Hisparnic 22 148
White 3 1
Other 0 0
Total 33 205
Median Income Level
Very Low R __ 8 an
Loy _ 12 _ Jili]
_Median 10 32
Medlian Moderate 5 55
Total - - 33 205
Commmission District
District 1 - Barbara Jordan 5 35
District 2 - Jean Monestime 5 22
District 3 - Audrey Edmonson 1 3
District 4 - Sally A. Heyman 1 2
District 5 - Bruno A. Barreiro 0 2
_ District 6 - Rebecca Sosa 1 1
District 7 - Xavier L. Suarez 0 1
District 8 - Linda Bell 14 44
District 8 - Dennia C. Moss 4 61
District 10 - Javier D. Souto 1 6
District 11 - Joe A, Marinez 0 10
District 12 - Jose "Pepe” Diaz 1 5
District 13 - Esteban Bovo Jr. 0 10
Total _ 33 205
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MIAMI-DADE
|
MIAMI-DADE ECONOMIC ADVOCACY TRUST |

JUNE 2014
HOUSING OUTREACH & ADVOCACY REPORT

HOMEOWNERSHIP ASSISTANCE PROGRAM (HAP/ MMAP-HAP)

During the period from June 1, 2014, through June 30, 2014, 50 HAP loan applications
were submitted totaling $7,738,711 in first mortgages with an $8,246,299 aggregate
purchase price. There were $217,202 in Miami-Dade County and other (non-county)
administered Down-payment Assistance Program (DAP/ DPA) funds associated with
those loans.

During the same period from June 1, 2014, through June 30, 2014, 37 families
purchased homes using $202,680 in HAP funds. These loans generated $5,963,973 in
first mortgages with a $6,312,878 aggregate purchase price. There were $70,000 in
Miami-Dade County assistance program funds leveraged with these loans with no non-
county DAP/DPA funded mortgages linked to these first-time homebuyer closings.

HAP loans have thereby increased this year's county property tax roll by an estimated,
additional $74,000 for June 2014 based on an average tax bill of $2,000 (see June
Production Report for statistical details). Please note that the average tax bill amount
has been lowered from $2500 to $2000 based on a sample review of property sale
prices and corresponding tax bills from fiscal year 2013-2014 funded HAP files.

HAP TRAINING SEMINARS AND FUNDING

HAP Certification and Down-payment Assistance Programs (DAP/ DPA) Training
Workshops on program usage and operations are generally held every 2-3 months.
Individual mortgage originators and title/closing agents must get approved to submit and
close HAP files. Realtor and developer attendance is highly recommended but not
required at this time. The next workshop is projected for late July 2014 or early August
2014,

The workshop includes a detailed discussion on the operation and funding of MDEAT’s
HAP along with an overview of funding sources, timeframes, set-up and use of Down-
payment Assistance Program (DAP/DPA) funds in general. Signed Agreements are
required for individuals seeking HAP participation along with affiiated company
licensing information for monitoring and tracking purposes.

MDEAT receives eight percent (8.00%) of the Documentary Surtax Funds sent to
Miami-Dade County on a monthly basis. As of the June 2014 production report, HAP
staff processed 289 lender file submissions with an aggregate purchase price of
$45,261,383.00, and funded 242 first-time homebuyer purchases that utilized
$1,399,744.00 in Documentary Surtax Funds. As of this report date (07/08/14), MDEAT
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has a current balance of approximately $2.6 million which does include the June 2014
allocation of $198,240.21. This balance fluctuates based on the monthly amount of
Documentary Surtax Funds received, and monthly HAP funding amount. Based on
Documentary Surtax funding during this fiscal year, MDEAT Housing is projected to
receive between $3MM to $3.2MM in fiscal year 2013-14.

HOMEOWNERSHIP ASSISTANCE PROGRAM SPECIAL INITIATIVES

The HAP Housing Counseling Agency (HCA) Payout Initiative has now reached the end
of its first quarter (90 days) of operation. Totals for funds paid out to HCAs as well as
homebuyer data from the HCAs will be gathered and assessed. Both U.S. HUD and
MDEAT HAP certifications are required to be eligible to receive the $250 payout made
at time of closing. The payout is noted on the HUD-1 Settlement Statement and the
closing agent disburses a check to the HCA.

The rollout of the HAP Streamline FHA 203(k) Pilot Initiative is still on temporary hold as
issues with (lender and closing agent) participation, and finalizing guidelines as well as
eligibility criteria are resolved. The goal is to be able to do the rollout before end of fiscal
year 2014,

HOMEOWNERSHIP EDUCATION — OUTREACH — ADVOCACY

o Presenter at the Trinity Empowerment Consortium First-Time Homebuyer Education
Workshop: The workshop was held at the Goulds Recreation Center on SW 216"
Street on June 21, 2014. The presentation topic was on MDEAT’s HAP and
MDEAT’s role in usage with other subsidy program funds, other available Down-
payment Assistance Programs (DAP/ DPA), and how they integrate into the
mortgage process. The presentation was made for both its English and Spanish
sessions. Approximately 55 Miami-Dade residents attended the two workshops.

o Presenter at Opa-locka CDC's First-Time Homebuyer Education Workshop: The
workshop was held at the Sherbondy Community Center in Opa-locka on June 28,
2014. The presentation topic was on MDEAT’s HAP and MDEAT’s role in usage with
other subsidy program funds, other available Down-payment Assistance Programs
(DAP/ DPA), and how they integrate into the mortgage process. Approximately 28
Miami-Dade area residents participated.

MDEAT’s Housing Programs & Outreach Administrator presents at an average of two-
five first-time homebuyer education workshops and/or affordable housing advocacy and
outreach events each month. Through these presentations alone, MDEAT Housing
reaches and interacts with at least 800 to more than 1000 Miami-Dade County and
South Florida residents annually.

All these agencies are located in TUAs (Opa-locka — Miami Gardens — Goulds —
Homestead — Florida City) and while workshop participants cannot be pre-determined or
dictated, more than half the participants observed at the forenamed agency workshops
represent MDEAT's primary target population (workshop demographics tracked by the
agencies are being sought).
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MIAMI-DADE ECONOMIC ADVOCACY TRUST o Miami-Dadn Economic
HOMEOWNERSHIP ASSISTANCE PROGRAM perD) Advocacy Trust (MDEAT)
June 2014 Production Report
General Statistics June 2014 Fiscal YTD June 2014
Total Applicants (Applications Processed) 50 289
Total Purchase Price $8,246,299.00 $45,261,383.00
Total Amount in First Mortgages $7,738,711.00 $41,120,756.0D)
Total M-D Coung & Nﬂnﬁouﬂ Subsidies %217 202.00 82 847 202 .00
Total HAP MMAP-HAP Loans Funded 37 242}
Total $ Amount of HAPIMMAP-HAP Funding $202,680,00 31,399,744.00'
Total Purchase Price (funded) $6,312,878.00 $37,803,034.00
Average Sales Price (funded) $170,618.32 $156,210.88
Total Amount in ‘1st Mortgages (funded) $5,663,973.00 $33,631,976.00
Average 1st Mortgage (funded) : $161,188.46 $138,975.11
Total Amount of Other MDC Funding (leveraging) $70,000.00 $1,492.000.00
Total Amount of Non-MDC Subsidy Loans (leveraging) $0.00 $1,648,500.00
Estimated Increase to Tax Base $74,000.00 $484.000.00
* Based on annual taxes of 52600/ Ave.HAP Ln AmiL YTD=(85,764.07
AUe, HAP Ln AmtJungia=|55477 .84

Head of Househald

Female 10 113

Male : 27 1290

Total 37 242
Ethnicity

Black 7 53|

Hispanic 27 175

White - 3 14}
| Other - 1] 40'

Total N 37 242)
Median Income Level

Very Low 0 30

Low 11 99

Median 10 42

Median Moderate ‘ ' 16 71
Total ' . 37 242
Commissgion District

District 1 - Barbara Jordan 8 43

Diatrict 2 - Jean Monestime 1 23

Distfrict 2 - Audrey Edmonson 0 3

Disfrict 4 - Salty A, Heyman 0 2

Disfrict 5 - Bruno A. Barreira 1 3

District 6 - Rebeoca Sosa 0 4

District 7 - Xavier L. Suarez 0 1
_ District 8 - Linda Bell 10 54
| District 9 - Dennis C. Moss 8 69|

District 10 - Javier D. Souto 8 12|

District 11 - Joe A. Marinez 0 E'

District 12 - Jose "Pepe” Diaz 1 6|
_District 13 - Esteban Bovo Jr. __ ] 2 12|
Total - 37 247)
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DEPARTMENTAL MONTHLY REPORT

VI.C

TEEN COURT UNIT REPORT
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MIAMI-DADE
counTy| |

MIAMI-DADE ECONOMIC ADVOCACY TRUST

TEEN COURT REPORT

To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
From: Treska Rodgers, Youth Action Committee Chair
Date: May 4, 2014

Subject: Comprehensive Teen Court Report for April 2014

PURPOSE OF ITEM

The! purpose of this item is to inform the Miami-Dade Economic Advocacy Trust
(MDEAT) Board, of Miami-Dade County Teen Court (M-DCTC) performance and
activities for the month of April.

BACKGROUND INFORMATION

Program Activities

April 7-10, 2014: Thirty-nine Teen Court youth participants attended the Youth
Entrepreneurship Workshop which is designed to help address the high unemployment
rates among teens in the county’s Targeted Urban Areas (TUAs). This new economic
development initiative aims to help expose youth to business principles and encourages
the creation of micro-business among this population. This month’s workshop focused
on introducing participants to entrepreneurship. Featured speakers included Tomi Rose,
a luxury real estate broker; and Markhi Strickland, a 12-year old co-owner of KBOLO
Clothing Company.

March 2014 to April 2014: Youth Entrepreneurship Program: successfully secured a
signed Interdepartmental Agreement between MDEAT and the Miami-Dade Parks,
Recreation, and Open Spaces Department, enabling MDEAT to operate the upcoming
youth entrepreneurship program at the Goulds Community Center. Mr. Rinkins also
developed a preliminary alliance with the Miami-Dade Chamber of Commerce’s Young
Professionals Network to provide mentors for youth participants in the upcoming Youth
Entrepreneurship Program at its North and Central locations. Additionally, three groups
of teen court youth are being cultivated to seize opportunities to become involved in
credible and meaningful business ventures associated with social media and web
design.
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April 2" and 21% of 2014: Teen Court staff conducted Victim’s Awareness Panel
Workshop (VAP), an interactive workshop that sparks dialogue among participants,
parents and/or guardians. Twenty-four individuals comprised of both program
participants and their parents discussed the values of forgiveness and restoration,
repair of lost trust, and the impact of crimes on family and community.

- April 2014: The Jail Tour was postponed for April, due to Florida Comprehensive
Assessment Testing (FCAT). As a result of administering this test, students were
unavailable to attend the Jail Tours. All tours will resume, as scheduled, in May 2014.
These tours serve as crime prevention and intervention tools, providing participants with
an understanding of the consequences of engaging in negative actions.

Program Performance

Referrals: Teen Court received a combined total of 44 referrals from the Juvenile
Services Department's (JSD's) Department of Juvenile Justice, Prevention Initiative
Program (PIP), and Civil Citation Program. Additionally, 51 cases were reported by the
Miami-Dade County Public School System, as processed through Student Court, during
August 2013 through April 2014.

Community Service: Teen Court generated 732 community service hours. This total
included 303 completed by defendants, 246 performed by youth volunteers, and 183
community service hours provided by adults who served as jury monitors and legal
professionals volunteering as judges presiding over Teen Court hearings.

Recidivism: Historically, Teen Court's basic follow-up process for program youth
- entails conducting recidivism checks to determine whether or not former program
offenders have been rearrested after successfully completing Teen Court six months up
to one year later. The recidivism rate for youth who successfully completed Teen Court
for the period April 2012 through March 2013, yielded two percent, reflecting three youth
out of 145, being rearrested.
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Offender Information for April 2014

Referrals per fiscal year:

12/31/98 — 09/30/99 334 Carried Over 5,800
10/01/99 - 09/30/00 506 10/01/13 - 10/31/13 32
10/01/00 - 09/30/01 323 11/01/13 - 11/30/13 20
10/01/01 - 09/30/02 336 | - 12/01/13 = 12/31/13 41
10/01/02 - 09/30/03 293 01/01/14 - 01/31/14 33
10/01/03 - 09/30/04 390 02/01/14 — 02/28/14 29
10/01/04 - 09/30/05 - 267 03/01/14 - 03/31/14 46
10/01/05 - 09/30/06 215 04/01/14 — 04/30/14 95
10/01/06 — 09/30/07 245 '
10/01/07 ~ 09/30/08 356
10/01/08 - 09/30/09 424
10/01/09 - 09/30/10 454
10/01/10 - 09/30/11 619
10/01/11 - 09/30/12 537
10/01/12 - 09/30/13 501
5,800 TOTAL REFERRALS 6,096
Monthly Sanctions for Referrals Completed (April 2014):
Anti-Theft Class Attendees 35 | Jail Tour Attendees 0
Curfew 0 | Jury Duties Completed 215
Declined Referrals 5 Letter of Apology/Closed 25
Civics and Business Attendees 0 Peer Circle Attendees 13
Substance Abuse Attendees 37 | Restitution 0
Essay Completed/Closed Cases 25 | Victim Awareness Panel Workshop to Attendees 24
Ethics Workshops Attendees 40 | Verbal Apology to Parent 21
Hours of Community Service/Closed Cases 303 | Psychological Services 35
Referral Sources:
Department of Juvenile Justice 9
Civil Citation Program 21
Prevention Initiative Program (PIP) 16
Other Agencies 1
Miami-Dade County School Based Referrals (August 2013-April 51
2014)
Offenses and Number of Charges:
Note: Some defendants have multiple charges
Absent 1 | Inappropriate public display of affection 1
Anger Issues 3 | Left Class 1
Assault on Police Officer 1 | Lying 2
Bad Behavior/Behavioral Problems 4 | Not Doing Work Texting On Her Cell 1
Battery 2 | Peer Pressure 1
Behavioral Problems 3 | Petty Theft 2
Carved Initial With School Object 1 | Possession of Cannabis/Paraphernalia 1
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Conflict at Home 1 | Possession of drugs without prescription 1
Cursing 2 | Profane Language (Cussing) 1
Cussing 1 | Retail Theft 12
Cutting Class 3 | Screamed Aggressively 1
Defiant 11 | Skipping 3
Did Not Put Food Away 1 | Stealing 3
Disrespectful 1 | Student Was Disruptive in class, |left wio permission 1
Disruptive 3 | Talking 3
Disruptive Behavior 5 | Talking Back and Not Wearing Uniform 1
Disruptive in School 2 | Texting 1
Don’t Follow Directions 3 | Use of Electronic Device 1
Excessive Absences 1 | Use of inappropriate language and telling another
student she was going to punch her 1

Drug Use 2 | Walk Out 2
Found In An Unauthorized Location during Class | 1 | Walked Out of Class 1
Grand Theft 1 | Walked Out of Class Without Permission 2
Had His Head Down In Schoal 1 | 4" Tardy 1

Age:
Six 0 Thirteen 8
Seven 0 Fourteen 6
Eight 0 Fifteen 13
Nine 1 Sixteen 27
Ten 1 Seventeen 24
Eleven 2 Eighteen 4
Twelve 9

Race: Gender:
African American 57 | Male 57
Caucasian 1 Female 38
Hispanic 36
Other (Indian) 1

Commission Districts April 2014:
District 1 3 District 8 3
District 2 6 District 9 12
District 3 8 District 10 2
District 4 1 District 11 1
District 5 2 District 12 1
District 6 0 District 13 3
District 7 2

Commission Districts for Fiscal Year 10/01/13 — 09/31/14;
District 1 18 | District 8 29
District 2 37 | District 9 53
District 3 29 | District 10 12
District 4 11 | District 11 7
District 5 9 District 12 8
District 6 11 | District 13 11
District 7 10
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COMPARISON OF YEAR-TO-DATE REFERRALS:

Referrals for 10/01/12 — 09/30/13 Referrals for 10/01/13- 09/30/14
Date cases received No. Date cases received No.
10/01/12 - 10/31/12 43 10/01/13 — 10/31/13 32
11/01/12 — 11/30/12 29 11/01/13 — 11/30/13 20
12/01/12 —12/31/12 30 12/01/13 —12/31/13 41
01/01/12 - 01/31/12 55 01/01/13 = 01/31/13 61
02/01/12 — 02/29/12 60 02/01/13 — 02/28/13 49
03/01/12 - 03/31/12 40 03/01/13 — 03/31/13 46
04/01/12 — 04/30/12 42 04/01/13 — 04/30/13 39

TOTAL 299 TOTAL 288
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MIAMI-DADE
MIAMI-DADE ECONOMIC ADVOCACY TRUST  [SRTNii] 3

TEEN COURT REPORT

To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
From: Treska Rodgers, Chair Youth Action Committee
Date: June 6, 2014

Subject: Comprehensive Teen Court Report for May 2014

PURPOSE OF ITEM

The purpose of this item is to inform the Miami-Dade Economic Advocacy Trust
(MDEAT) Board, of Miami-Dade County Teen Court (M-DCTC) performance and
activities for the month of May.

BACKGROUND INFORMATION A

Program Activities

May 5, 6, 7, and 8" 2014: Fifty-four Teen Court youth participants attended the Youth
Entrepreneurship Workshop which is designed to help address the high unemployment
rates among teens in the county’s Targeted Urban Areas (TUAs). This new economic
development initiative aims to help expose youth to business principles and encourages
the creation of micro-business among this population. This month’s workshop focused
on introducing participants to the concept of a business plan. Participants completed a
business plan development exercise. Featured speakers included Dr. Pandwe Gibson,
founder and executive director of EcoTech Visions; Ray Pollack, owner of the Precision
Barber Club; Jessica Laguerre, senior consultant of Covered Arts Consulting, and
MDEAT Trust Member George Ray, lll.

May 13", 15", and 28 of 2014: Teen Court staff conducted Victim’s Awareness Panel
Workshop (VAP), an interactive workshop that sparks dialogue among participants,
parents and/or guardians. Thirty-two individuals comprised of both program participants
and their parents discussed the values of forgiveness and restoration, repair of lost
trust, and the impact of crimes on family and community.

May 28, 2014: In collaboration with Miami-Dade County Corrections and Rehabilitation,
seventeen Teen Court youth were afforded an opportunity to attend the Turner Gilford
Knight (TGK) Correctional Facility Jail Tour and 16 participated in the Boot Camp Jail
Tour. These tours serve as crime prevention and intervention tools, providing
participants with an understanding of the consequences of engaging in negative
actions.
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Program Performance

Referrals: Teen Court received a combined total of 39 referrals from the Juvenile
Services Department's (JSD’'s) Department of Juvenile Justice, Prevention Initiative
Program (PIP), and Civil Citation Program. Additionally, 51 cases were reported by the
Dade County Public School System, as processed through Student Court, during
August 2013 through April 2014.

Community Service: Teen Court generated 587 community service hours. This total
included 221 completed by defendants, 191 performed by youth volunteers, and 171
community service hours provided by adults who served as jury monitors and legal
professionals volunteering as judges presiding over Teen Court hearings.

Recidivism: Historically, Teen Court’s basic follow-up process for program youth
entails conducting recidivism checks to determine whether or not former program
offenders have been rearrested after successfully completing Teen Court six months up
to one year later. The recidivism rate for youth who successfully completed Teen Court
for the period April 2012 through March 2013, yielded two percent, reflecting three youth
out of 145, being rearrested.



Offender Information for May 2014

Referrals per fiscal year:
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12/31/98 ~ 09/30/99 334 Carried Qver 5,800
10/01/99 — 09/30/00 506 10/01/13 - 10/31/13 32
10/01/00 — 09/30/01 323 11/01/13 — 11/30/13 20
10/01/01 - 09/30/02 336 12/01/13 - 12/31/13 41
10/01/02 — 09/30/03 293 01/01/14 - 01/31/14 33
10/01/03 — 09/30/04 390 02/01/14 - 02/28/14 29
10/01/04 - 09/30/05 267 03/01/14 - 03/31/14 46
10/01/05 — 09/30/06 215 04/01/14 — 04/30/14 95
10/01/06 — 09/30/07 245 05/01/14 - 05/31/14 39
10/01/07 - 09/30/08 356
10/01/08 — 09/30/09 424
10/01/09 — 09/30/10 454
10/01/10 — 09/30/11 619
10/01/11 — 09/30/12 537
10/01/12 ~ 09/30/13 501
5,800 TOTAL REFERRALS 6,135
Monthly Sanctions for Referrals Completed (May 2014):
Anti-Theft Class Attendees 23 | Jail Tour Attendees. 33
Curfew ' 0 Jury Duties Completed 191
Declined Referrals 0 Letter of Apology/Closed 29
Civics and Business Attendees 17 | Peer Circle Attendees 30
Substance Abuse Attendees 17 | Restitution 0
Essay Completed/Closed Cases 29 | Victim Awareness Panel Workshop to Attendees 32
Ethics Workshops Attendees 10 | Verbal Apology to Parent 19
Hours of Community Service/Closed Cases 221 | Psychological Services 35
Referral Sources:
Department of Juvenile Justice 9
Civil Citation Program 13
Prevention Initiative Program (PIP) 17
Other Agencies 7 0
Miami-Dade County School Based Referrals (August 2013-April 2014) 51
Offenses and Number of Charges:
Note: Some defendants have multiple charges
Attitude 1 | Possession of Drugs 2
Battery 3 | Retail Theft 5
Behavioral Problem 3 | Shoplifting 1
Bullying 1 | Skipping School 1
Criminal Cruelty 1 | Suspended from School 1
Defiant 2 | Theft (under) 5
Disorderly Conduct 4 | Trespass on School Grounds 1
Disrespectful 1 | Trespass on property other than structure or conveyance 1
Fighting 1
Grand Auto Theft 1
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Age:
Six 0 Thirteen 5
Seven 0 Fourteen 6
Eight 1 Fifteen 6
Nine 0 Sixfeen 6
Ten 2 Seventeen 7
Eleven 1 Eighteen 2
Twelve 3

Race: Gender:
African American 20 | Male 28
Caucasian 3 Female 11
Hispanic 15
Other (Asian) 1 39

Commission Districts May 2014:
District 1 7 District 8 2
District 2 5 District 9 5
District 3 3 District 10 3
District 4 2 District 11 4
District 5 2 District 12 3
District 6 1 District 13 1
District 7 1

Commission Districts for Fiscal Year 10/01/13 — 09/31/14:
District 1 25 | District 8 31
District 2 42 | District 9 58
District 3 32 | District 10 15
District 4 13 | District 11 11
District 5 11 District 12 11
District 6 12 | District 13 12
District 7 11

COMPARISON OF YEAR-TO-DATE REFERRALS:

Referrals for 10/01/12 - 09/30/13 Referrals for 10/01/13- 09/30/14
Date cases received No. Date cases received No.
10/01/12 = 10/31/12 43 10/01/13 = 10/31/13 32
11/01/12 - 11/30/12 29 11/01/13 = 11/30/13 20
12/01/12 - 12/31/12 30 12/01/13 = 12/31/13 41
01/01/12 — 01/31/12 55 01/01/13 —= 01/31/13 61
02/01/12 — 02/29/12 60 02/01/13 — 02/28/13 49
03/01/12 - 03/31/12 40 03/01/13 — 03/31/13 46
04/01/12 — 04/30/12 42 04/01/13 — 04/30/13 44
05/01/12 — 05/31/12 54 05/01/13 — 05/01/13 39

TOTAL 353 TOTAL 338
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MIAMI-DADE ECONOMIC ADVOCACY TRUST

TEEN COURT REPORT

To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
From: Anthony D. Williams, Director, Youth Development
Date: July 7, 2014

Subject: Comprehensive Teen Court Report for June 2014

PURPOSE OF ITEM

The purpose of this item is to inform the Miami-Dade Economic Advocacy Trust
(MDEAT) Board, of Miami-Dade County Teen Court (M-DCTC) performance and
activities for the month of June.

BACKGROUND INFORMATION

Program Activities

June 9, 10, 11, and 12™ 2014: Thirty-eight Teen Court youth participants attended the
Youth Entrepreneurship Workshop which is designed to help address the high
unemployment rates among teens in the county’s Targeted Urban Areas (TUAs). This
new economic development initiative aims to help expose youth to business principles
and encourages the creation of micro-business among this population.

This month’s workshop focused on introducing participants to the concept of business
economics. The participants also completed a business plan development exercise.
Featured speakers included Kelly Hunter, founder and C.E.O of King of Foods, a
catering and events planning company; LaShannon Petit, president and C.E.O. of
Styling Purpose, a wardrobe and social media styling company; and Benjamin Evans Ill,
managing director of BMe Community, a non-profit organization focused on promoting
positive images of Black males.

June 23" and, 25", of 2014: Teen Court staff conducted Victim's Awareness Panel
Workshop (VAP), an interactive workshop that sparks dialogue among participants,
parents and/or guardians. Twenty-four individuals comprised of both program
participants and their parents discussed the values of forgiveness and restoration,
repair of lost trust, and the impact of crimes on family and community.

June 2014: Miami-Dade County Corrections and Rehabilitation, TGK and Boot Camp
Jail Tour was postponed, due to a scheduling conflict. Jail tours serve as crime
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prevention and intervention tools, providing participants with an understanding of the
consequences of engaging in negative actions. :

June 2014: Various Miami-Dade County Public Schools partnered with MDEAT’s Teen
Court through its Student Court division. Student Court is a restorative justice process
where students who violate school rules and regulations go before a jury of their peers
to receive sanctions, and to be held accountable for harm caused to others in the school
environment. Over the 2013-2014 academic year, 84 students completed the student
court process with Miami Southridge Senior High School processing the highest number
of cases at 54. Other participating schools were Irving & Beatrice Peskoe K-8 Center
(processed zero cases), William Turner Technical Arts High School (processed six
cases), Westland-Hialeah Senior High School (processed 16 cases), South Dade
Senior High School (processed zero cases), and Carol City Senior High School
(processed eight cases).

Program Performance

Referrals: Teen Court received a combined total of 46 referrals from the Juvenile
Services Department’s (JSD’'s) Department of Juvenile Justice, Prevention Initiative
Program (PIP), and Civil Citation Program. Additionally, 51 cases were reported by the
Dade County Public School System, as processed through Student Court, during
August 2013 through April 2014.

Community Service: Teen Court generated 536 community service hours. This total
included 125 completed by defendants, 258 performed by youth volunteers, and 153
community service hours provided by adults who served as jury monitors and legal
professionals volunteering as judges presiding over Teen Court hearings.

Recidivism: Historically, Teen Court's basic follow-up process for program youth
entails conducting recidivism checks to determine whether or not former program
offenders have been rearrested after successfully completing Teen Court six months up
to one year later. The recidivism rate for youth who successfully completed Teen Court
for the period April 2012 through March 2013, yielded two percent, reflecting three youth
out of 145, being rearrested.



Offender Information fo'r June 2014
Referrals per fiscal year:
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12/31/98 - 09/30/99 334 Carried Over 5,800
10/01/99 — 09/30/00 506 10/01/13 -10/31/13 32
10/01/00 — 09/30/01 323 11/01/13 = 11/30/13 20
10/01/01 — 09/30/02 336 12/01/13 = 12/31/13 41
10/01/02 — 09/30/03 293 01/01/14 - 01/31/14 33
10/01/03 — 09/30/04 390 02/01/14 — 02/28/14 29
10/01/04 — 09/30/05 267 03/01/14 - 03/31/14 46
10/01/05 — 09/30/06 215 04/01/14 — 04/30/14 95
10/01/06 ~ 09/30/07 245 05/01/14 - 05/31/14 39
10/01/07 — 09/30/08 356 06/01/14 - 06/30/14 46
10/01/08 — 09/30/09 424
10/01/09 — 09/30/10 454
10/01/10 — 09/30/11 619
10/01/11 — 09/30/12 537
10/01/12 — 09/30/13 501
5,800 TOTAL REFERRALS 6,181
Monthly Sanctions for Referrals Completed (June 2014):
Anti-Theft Class Attendees 48 | Jail Tour Attendees 0
_Curfew 0 Jury Duties Completed 192
Declined Referrals 0 Letter of Apology/Closed 23
Civics and Business Attendees 0 Peer Circle Attendees 5
Substance Abuse Attendees 22 | Restitution 0
Essay Completed/Closed Cases 12 | Victim Awareness Panel Workshop to Attendees 24
Ethics Workshops Attendees 47 | Verbal Apology to Parent 23
Hours of Community Service/Closed Cases 125 | Psychological Services 35
Referral Sources:
Department of Juvenile Justice - 7
Civil Citation Program 29
Prevention Initiative Program (PIP) 10
Other Agencies 0
Miami-Dade County School Based Referrals (August 2013-April 2014) 0
Offenses and Number of Charges:
Note: Some defendants have muliiple charges
Anger 1 | Larc Grand Theft 1
Battery 2 | Larc Petit Theft 10
Behavioral Problem 3 | Loitering and Prowling 2
Burglary Unoccupied conveyance 1 | Resist/Obstruct Officer Without Violence 4
Carrying Conceal Weapon 1 | Retail Theft 8
Disciplinary Problem 1 | Simple Battery 2
Disobedient 2 | Stealing Cellphone 1
Disorderly Conduct 1 | Theft 3
Disruption of School Function 1 | Trespass on property other than structure or conveyance 2
False Firearm 1 | Trespass on School Grounds 3
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Age:
Six 0 Thirteen 6
Seven 0 Fourteen 5
Eight 0 Fifteen 7
Nine 1 Sixteen 15
Ten 1 Seventeen 7
Eleven 1 Eighteen 0
Twelve 3
Race: Gender:
African American 20 | Male 30
Caucasian 6 Female 16
Hispanic 20
Other (Asian) 0
Commission Districts June 2014:
District 1 4 District 8 8
District 2 7 District 9 5
District 3 4 District 10 2
District 4 4 District 11 5]
District 5 0 District 12 2
District 6 1 District 13 4
District 7 0
Commission Districts for Fiscal Year 10/0113 - 09/31/14:
District 1 29 | District 8 39
District 2 49 | District © 63
District 3 36 | District 10 17
District 4 17 | District 11 16
District 5 11 District 12 13
District 6 13 | District 13 16
District 7 11
COMPARISON OF YEAR-TO-DATE REFERRALS:
Referrals for 10/01/12 — 09/30/13 Referrals for 10/01/13—- 09/30/14
Date cases received No. Date cases received No.
10/01/12 = 10/31/112 43 10/01/13 —10/31/13 32
11/01/12 - 11/30/12 29 11/01/13 — 11/30/13 20
12/01/12 = 12/31/12 30 12/01/13 = 12/31/13 41
01/01/12 = 01/31/12 55 01/01/13 — 01/31/13 61
02/01/12 — 02/29/12 60 02/01/13 — 02/28/13 49
03/01/12 - 03/31/12 40 03/01/13 — 03/31/13 46
04/01/12 — 04/30/12 42 04/01/13 — 04/30/13 44
05/01/12 — 05/31/12 54 05/01/13 — 05/01/13 39
06/01/12 — 06/30/12 39 06/01/13 — 06/30/13 39
TOTAL 392 TOTAL 371
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DEPARTMENTAL MONTHLY REPORT
VI.D

PUBLIC INFORMATION REPORT



MDEAT July 2014 Board Agenda Package | Page 169 of 171

Memorandum %’ﬁi@

TO: Miami-Dade Economic Advocacy Trust Board

THRU: John E. Dixon, Jr., Executive Director
DATE: Wednesday, June 18, 2014

SUBJECT: Marketing and Public Information Report

The following report is a summation of activities designed to help the agency reach its
audience via visual communications and printed materials for May 2014 — June 2014.

Offices of Marketing and Public Information provides assistance to the MDEAT Trust,
action committee chairpersons and staff liaisons, CBOs, and residents announcing the
agency’s advocacy efforts and community empowerment initiatives. A multi-mix of
collateral materials and promotional information are utlized to deliver the MDEAT
message including: letters, flyers, radio and newspaper advertising placements,
television interviews, news articles, press releases, photos, website event placement
and updates, email listings, and other functions. Offices of Marketing and Public
Information assists with logistics of all MDEAT events in compliance with county
branding and other communications policy and procedures.

A. The unit continually provides support to the MDEAT Trust Board, Executive Director,
Economic Development Unit, Homeownership Assistance Program, Miami-Dade
County Teen Court, fiscal management, and other administrative operations of the
agency.

B. Post and edit all scheduled meetings for the MDEAT Board, and action committees
along with other agency notifications.

C. Monitor all Miami-Dade Board of County Commission and commission committee
meetings.

D. Continuously monitor newspapers, websites, magazines,

radio, and TV broadcasts. | mi@ | |
H = " " OR2 r-ﬂ.'-:l.l‘:l‘.:.{l:f-h i
E. Youth Action Committee (YAC)/Miami-Dade County Teen T T -
Court: i .

Prepared printed materials, press releases, and assisted with
outreach for the program. In addition, radio and newspaper
awareness for the program was also implemented.
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1. Teen Court Newsletter — Summer 2014 edition in draft stages.

2. Black Male Youth Mental Health Series Conference Follow-Up: MDEAT
partnered with the Community Action and Human Services Department to
present three sessions in Miami-Dade County. The sessions were labeled
OK2TALK MIAMI-DADE.

3. The 7™ Annual Teen Court Conference: post press release was created and
distributed to media outlets.

4. Youth Internship Partnership Initiative (YIPI) Orientation, Tuesday, June 10,
2014, and Kick-Off Ceremony, Monday, June 16, 2014: developing PR
collateral materials; PR distribution of materials; press releases; write-ups:
logistics for Orientation and kick-off and program.

F. Housing Advocacy Committee/Homeownership Assistance Program (HAP):
Prepared printed material, press releases, and assisted with outreach for the
committee.

1. HAP Breakfast Series 2014 — Second one planned for Jackson Soul Food
Restaurant; working on collateral materials; PR distribution of materials; press
releases; write-ups; program; and posters.

2. HAP Certification Workshop: captured photos of the South Dade
Presentation on May 14, 2014, with 106 participants in attendance.

G. Economic Development Action Committee:

1. TUA Business Breakfast Series 2014: Series is in collaboration with SBA.
First one was held in Florida City at Farmer's Market Restaurant held on May
20, 2014, post release was created and distributed to media.

2. TUA Breakfast Series 2014: Second Breakfast of 2014 -- scouting locations;
visited three possible locations in the Perrin/Cutler Bay area.

3. TUA Breakfast Series 2014: Third Breakfast of 2014 -- scouting locations in
Miami-Dade County District 3; visited three possible locations.

H. Social Media:
MDEAT owns and maintains three agency-branded social media profiles on Twitter,

Facebook, and LinkedIn. The agency also distributes communications through the
Constant Contact platform.

The agency posts content including MDEAT’s Tuesday Tidbits (an electronic
newsletters) and insights on topics including upcoming events, juvenile justice,
housing, business growth opportunities and economic development. Most of this
content is aggregated from MiamiDade.gov, BlackEnterprise.com,
Entrepreneur.com, federal Small Business Administration, federal Minority Business
Development Agency, Florida’s Enterprise Development Corporation, Florida
Housing Finance Corporation, and other governmental and non-profit agencies.

During April 2014, the agency utilized the following mediums:
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Constant Contact: MDEAT delivered four electronic communications on this
platform. The platform has 1155 active contacts (6.5 percent contact increase) and
an average open rate of 33 percent. The agency sent Tuesday Tidbits, and
invitations to MDEAT’s Black Male Mental Health Conference. This invitation
garnered 164 registrants for MDEAT’s Black male youth mental health conference.

Facebook (www.Facebook.com/MDEATInfo): The platform has 109 active members
(15-percent membership increase) and 35 posts. The most popular post noted
MDEAT Trust Chairman Marc Douthit recognition as one of 50 Most Powerful Black
Professionals in Business & Industry for 2014 (390 viewers). These posts included
Tuesday Tidbits and insights on topics including upcoming events, juvenile justice,
housing, business growth opportunities and economic development.

LinkedIn (www.TinyURL.com/MDEATInfo): The platform has 32 members and 10
posts. These posts included Tuesday Tidbits and insights on topics including
upcoming events, juvenile justice, housing, business and economic development.

Twitter (www.Twitter.com/MDEATInfo): This platform has 92 members (6-percent
membership increase) and 54 posts. These posts included Tuesday Tidbits and
insights on topics including upcoming events, juvenile justice, housing, business
growth opportunities and economic development.

Website Updates
1. Teen Court — Black Male Mental Health Series — North Dade and South
Dade Forums
Annual Report 2012-2013 uploaded.
Economic Development Business Breakfast Series
Teen Court Launches Youth Entrepreneurship Workshop Series
Youth Intern Partnership Initiative (YIPI)

s o N






MIAMI-DADE ECONOMIC ADVOCACY TRUST BOARD OF TRUSTEES
MOTION AND APPROVAL BALLOT

SUBJECT: I-A to approve the 2014—2015 Economic Development budget not to exceed the
amount of $141.000.

Motion made by: Marc Douthit

Seconded by:

LaTonda James

YES

NO ABSENT

MEMBERS

1% Vice Chair

Butler, Ron

Crews, Cornell Jr.

Chairperson

Douthit, Marc, Esq.

Edwards, Sheldon L.

James, LaTonda

Johnson, Stephanye

Mizell, Cheryl

Montero, Barbara B.

Morales, Carlos E.

PPl [PRR] [P R A

Ray III, George

Reverend Richardson, Walter T.

Sims, Charles F.

il

2" Vice Chair

Toney, H. Leigh

(2 vacancies)

TOTALS

0 5

X APPROVED

Miami-Dade Economic Advocacy Trust

15T Vice Chair Ron Butler

NOT APPROVED

Date




STATE OF FLORIDA )

) 88S:
COUNTY OF MIAMI-DADE )
[, HARVEY RUVIN, Clerk of the Circuit Court in and for Miami-Dade County, Florida, and Ex-
Officio Clerk of the Board of County Commissioners of said County, DO HEREBY CERTIFY
that the foregoing is a true and correct copy of the motions and votes tallied at the Miami-Dade

Economic Advocacy Trust Board of Trustee’s meeting of July 16, 2014, pertaining to agenda

item(s): I-B

IN WITNESS WHEREOF, T have hereunto set my hand and official seal on this 31* day of

March A.D. 2015.

HARVEY RUVIN, Clerk
Board of County Commissioners
Miami-Dade County, Florida

) ' ‘
Byy%[g{ﬁ/"‘—"“‘/ =T .

f@s‘ ,.ﬁli-'i\"fs%‘g)-.,‘@f'o"-,_ / Deputy Clerk
Elgir oty §
= R L ;

Board of County Commissioners
Miami-Dade County, Florida
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