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I. Background 
The following “Report Card” and Targeted Urban Area (TUA) Analysis was prepared by the Florida 
International University (FIU) Metropolitan Center on behalf of the Miami-Dade Economic Advocacy Trust 
(MDEAT).  Miami-Dade, Florida, County Code of Ordinances Article XLVIII, Section 2-505. (e) states “The 
Trust, in addition to providing quarterly financial reports, shall submit to the Board an Annual Report Card 
on the on the State of the Black Community in Miami-Dade County.  The report card shall include 
information on factors such as, but not limited to, the unemployment rate, the rates of business 
ownership, graduation rates, and homeownership rates within Miami-Dade County Black Community.  
The report card shall be presented to the Board and to the community.”  The Annual Report Card will 
complement existing TUA profiles prepared by the Miami-Dade County Regulatory and Economic 
Resources Department.  

The following TUAs with predominantly Black populations are the focus of the Annual Report Card and 
analysis: 

 Carol City 

 Coconut Grove 

 Goulds  

 Liberty City 

 Little Haiti 

 Model City 

 North Miami 7th Avenue TUA Corridor 

 North Miami Downtown TUA Corridor 

 North Miami West Dixie Highway Corridor  

 N.W. 27th Avenue Corridor 

 N.W. 183rd Street TUA Corridor 

 Opa-locka 

 Overtown 

 Perrine 

 Richmond Heights 

 South Miami 

 West Little River 
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II. Key Findings and Recommendations 

The analysis of the 17 Targeted Urban Areas (TUAs) and the resources available to individuals and families 
in these areas found significant gaps in terms of need.  The vast majority of resources available to the 
populations of the TUAs consist of agencies and organizations providing basic services under three major 
categories 1) child, family and school social services, 2) medical and public health social services, and 3) 
mental health and substance abuse social services.  The analysis found significant needs in many of the 
TUAs in all of MDEAT’s four policy areas:  Jobs/Economic development, Housing, Education and Criminal 
Justice.  The analysis found the needs vary widely among the TUAs but found clear correlations between 
unemployment, median household and per capita incomes, poverty, affordable housing and crime. 

Major Findings: 

J o b s / E c o n o m i c  D e v e l o p m e n t  

The most striking economic development issue in the TUAs is the high level of unemployment.  
Unemployment rates range from a low of 12.9 percent in Opa-locka to 25.3 percent in Model City.  Most 
of the TUAs have unemployment rates over 15 percent and five have unemployment rates over 20 percent 
(Model City, Richmond Heights, Overtown, Liberty City and Little Haiti).  By comparison, the 
unemployment rate for Miami-Dade County is 7.6 percent (May, 2014).   

High unemployment rates in the TUAs have a direct correlation to low median household and per capita 
incomes as well as the high numbers of families and individuals living in poverty.  In Model City, Little Haiti 
and Liberty City median household incomes are as low as $9,600 with per capita incomes as low as $4,469 
in Liberty City and $5,131 in Model City.  The number of individuals living in poverty is proportionately the 
highest in Little Haiti (44.5 percent), Overtown (43.9 percent), Liberty City (41.8 percent) and Model City 
(40.9 percent).  By comparison, the per capita and media household incomes in Miami-Dade County are 
$23,304 and $43,464, respectively.  The poverty rate in Miami-Dade County, as a whole, is 15.7 percent. 

H o u s i n g   

Housing tenure varies significantly across the TUAs.  Homeownership rates are highest in North Miami 7th 
Avenue (82.8 percent), Richmond Heights (81.6 percent) and NW 183rd Street (71.3 percent).   

Owner values differ significantly among the TUAs.  The highest owner values are found in Coconut Grove 
($213,600 - $356,100), Richmond Heights ($156,500 - $304,700) and South Miami ($121,700 - $291,300).  
The highest median rents are found in South Miami ($1,163 – 1,375), Richmond Heights ($494 - $2,001) 
and Northwest 183rd Street ($600 - $2,001).  

The values of owner and renter properties in the TUAs in relation to median household incomes has 
resulted in significantly high levels of both owner and renter cost-burdened households (households 
paying in excess of 30 percent of income on housing costs).  Cost-burdened owner households are high 
among all TUAs, but particularly high in Coconut Grove (65.2 percent), Opa-locka (60.7 percent), North 
Miami West Dixie (55.9 percent) and North Miami Downtown (55 percent).  High levels of cost-burdened 
renter households are also high among all the TUAs, but particularly high in North Miami West Dixie (69.6 
percent) North Miami Downtown (69.4 percent) and Model City (67.3 percent).  
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E d u c a t i o n  

Education levels vary significantly among the TUAs.  The highest levels of educational attainment are 
found in Carol City (40.3 percent with high school diploma/9.9 percent with Bachelor’s Degree), Liberty 
City (40.4 percent with high school diploma/8 percent with Bachelor’s Degree), NW 183rd Street (39.5 
percent with high school diploma/10.3 percent with Bachelor’s degree) and Richmond Heights (34.4 
percent with high school diploma/14.9 percent with Bachelor’s Degree).  The lowest levels of educational 
attainment are found in Little Haiti (39.6 percent less than high school diploma), Overtown (34.3 percent 
less than high school diploma), Model City (32.3 percent less than high school diploma) and Perrine (31.8 
percent less than high school diploma). 

Graduation rates vary as well among the TUAs with the highest graduation rates found in South Miami 
(85.2 percent), Coconut Grove (85.1 percent) and Perrine (84.5 percent).  The lowest graduation rates are 
found in Little Haiti (69.7 percent), West Little River (70.0 percent) and Opa-locka (74.4 percent). 

C r i m i n a l  J u s t i c e  

Crime rates in many of the TUAs are significantly higher than Miami-Dade County as a whole.  Violent 
crime rates are the highest in Opa-locka, (27.80 per 1,000 population), Overtown (23.77 per 1,000 
population), Model City (22.81 per 1,000 population), Perrine (20.88 per 1,000 population) and Liberty 
City (19.93 per 1,000 population).  By comparison, the violent crime rate for Miami-Dade County is 6.83 
per 1,000 population. Violent offenses include forcible rape, murder and non-negligent manslaughter, 
armed robbery, and aggravated assault, including assault with a deadly weapon. 

The juvenile crime rates are significantly higher in three of the analyzed TUAs - Liberty City, Overtown and 
Richmond Heights - compared to the county. At 102 crimes per 1,000 population Richmond Heights' 
juvenile crime rate was almost four times the county rate of 28. Overtown and Liberty City have crimes 
rates of 47 and 46 crimes per 1,000 population. The juvenile crime rates in several other TUAs are on par 
with the county's including Model City and Opa-locka (30 crimes per 1,000 population), West Little River 
(29), and Little Haiti (28).  In all other areas the juvenile crime rate is below the county's rate. 

Property crime rates in many of the TUAs are also substantially higher than Miami-Dade County as a 
whole.  Property crime rates are the highest in Liberty City (104.35 per 1,000 population), Coconut Grove 
(92.85 per 1,000 population), Overtown (92.12 per 1,000 population) and Opa-locka (80.23 per 1,000 
population).  By comparison, the property crime rate for Miami-Dade County is 45.2 per 1,000 population. 
Property crimes included in the crime rate are burglary, larceny over fifty dollars, motor vehicle theft, and 
arson. 

Policy Recommendations: 

As noted above, there are significant unmet needs in the majority of Miami-Dade County’s Targeted Urban 
Areas (TUAs).  The needs and challenges cut across MDEAT’s four policy areas:  Jobs/Economic 
Development, Housing, Education and Criminal Justice.  The needs are particularly acute with respect to 
persistent high unemployment, low median household and per capita incomes, poverty, affordable 
housing and crime. 

The 17 TUAs that were analyzed vary significantly in terms of population, geographic scale and needs.  The 
most populated TUAs include the 27th Avenue Corridor (66,074 persons), the NW 183rd Street Corridor 
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(38,416 persons) and Little Haiti (33,328 persons).  The less populated TUAs include South Miami (3,710 
persons, Coconut Grove (4,963 persons) and Perrine (6,627 persons).   

As previously noted, the vast majority of services and resources available to the populations of the TUAs 
consist of agencies and organizations providing basic services including child, family and school social 
services; medical and public health social services; and mental health and substance abuse social services.  
The total services and resources available to the TUAs are proportionately higher in several TUAs including 
Model City (60 service agencies), Overtown (54 service agencies) and West Little River (38 service 
agencies). 

The analysis found significant economic needs in approximately one-third of the TUAs with critically high 
unemployment rates (over 20 percent) in Model City, Richmond Heights, Overtown, Liberty City and Little 
Haiti.  Coincidently, several of these TUAs also have the lowest median household and per capita incomes 
as well as the high numbers of families and individuals living in poverty.  Significantly, the lowest levels of 
educational attainment are found in these same TUAs including Little Haiti, Overtown and Model City.  

The crossover effects of economic disparity, high poverty levels and low educational attainment correlates 
to the high violent and property crime rates in the aforementioned TUAs.  Overtown, Model City and 
Liberty City have violent and property crime rates that far exceed most other TUAs and Miami-Dade 
County as a whole. 

The needs and challenges of the TUAs, and particularly those TUAs with the highest unemployment, 
poverty and crime rates, far exceed the focus and levels of service provided by the multitude of child, 
family, school, medical, public health and substance abuse social services currently operating in the TUAs.  
The scope and depth of the need and challenges in the majority of TUAs will require the creation of 
coordinated and integrated delivery systems for each of the four MDEAT policy areas: Jobs/Economic 
development, Housing, Education and Criminal Justice.  The creation and implementation of these 
delivery systems will require the following initial policy analysis:  

1. Jobs/Economic Development 

Given the economic development challenges of the TUAs with respect to poverty, 
unemployment and economic disparity, there needs to be a readjustment of strategies to 
reflect these persistent realities.  An adjusted economic development effort must focus on 
“prosperity development” strategies targeting residents, place and opportunity.  The goal is 
the convergence of vibrant places, effective systems and quality jobs.  It will seek to insure 
that a person’s quality of life is not predetermined by ZIP code.  Vibrant places will be healthy, 
safe, and affordable and have access to education, jobs, and mainstream products and 
services.  A “prosperity development” agenda will include the following action steps and 
strategies: 

 Assess existing job creation and workforce development programs and services to 
determine target locations, population groups and program outcomes; 

 Identify opportunities to connect both existing and start-up TUA businesses to established 
businesses clusters in Miami-Dade County; 
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 Identify knowledge and skill set demands of Miami-Dade County business clusters and 
design vocational education and workforce development programs in partnership with 
established cluster-based businesses; 

 Develop a tailored “microenterprise program” for targeted business in the TUAs.  A 
microenterprise program should be part of the County’s community economic 
development toolkit providing some combination of training, technical assistance, and 
credit to microenterprises or individuals seeking to start a targeted business in a TUA. 

 

2. Housing 

The analysis found that most working families and households in TUAs earn salaries and 
wages in service sector occupations, including retail trade, leisure and hospitality, and 
educational and health services.  The majority of these workers are employed in low-wage 
service sector occupations with hourly wages that translate to workers earning 40-60 percent 
of the County’s median household income.  The study also found that the vast majority of 
owners and renters in these income categories are cost-burdened.  A basic premise of all 
housing markets is the need to create and maintain a “spectrum” of housing choice and 
opportunity for local residents.  This axiom establishes that housing choice and needs differ 
in most communities due to a variety of factors including: household income, population age, 
proximity of employment and mere preference.  A spectrum of owner and rental housing 
choice and opportunity is particularly important in supporting the range of income groups 
that reside in the TUAs.  Specific action steps and strategies to address the affordable housing 
needs of the TUAs include: 

 Assess existing housing programs and services to determine target locations, household 
income populations and funding; 

 Inventory vacant parcels of land within the TUAs suitable for mixed-income, infill housing 
development; 

 Assess the Future Land Use Elements of the County and respective TUA municipalities to 
determine whether land use classifications and density standards align with potential infill 
housing development opportunities;   

 Identify the County/city financing options for infill housing development and potential 
gap financing needs; 

 Explore all potential land acquisition options including CRA and community land trusts 
(CLTs) to accommodate infill housing development. 
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3. Education 

The analysis found that both educational attainment and graduation rates vary significantly 
among the TUAs.  Studies have found that higher educational attainment and graduation 
rates are critical lead indicators for improving the prosperity development of the individual 
and the creation of vibrant, healthy and safe communities. Research shows a direct 
correlation between thriving cities and education beyond high school.  Increased attainment 
delivers stronger local economies, greater individual earning power and better quality of life.  
Recommended action steps and strategies for improving educational attainment and 
graduation rates in the TUAs include: 

 Assess existing pre-school, elementary, high school and post-secondary programs and 
services to determine target locations, population groups and program outcomes; 

 Develop an “Academic Success Course” with a local college or university in Miami-Dade 
County.  Academic Success Courses are typically a 2 credit course that meets in a 
classroom setting for an hour twice a week.  Classroom meetings are discussion and 
activity-based and are aimed at helping students gain theoretical and pragmatic 
knowledge about the psychology underlying success and failure.  Unlike a typical college 
course, students in the Academic Success Course are challenged to address and explore 
these issues in the moment.  If a student performs poorly on an assignment, the student 
is encouraged to explore the specific processes that contributed to this outcome (e.g., 
strategy, ambivalence, effort, motivation) and options for improved performance in the 
future; 

 Develop a program with Miami-Dade Public Schools that focuses attention on the middle 
grades to ninth-grade transition.  Good middle grades schools provide students with the 
necessary skills and experiences to be ready for rigorous high school studies. It is 
important for curricula to be aligned to high school readiness standards and for students 
to develop a strong foundation in literacy and mathematics.  The ninth grade is pivotal for 
many students, especially for minority and male students. The 14- and 15-year-olds who 
move through the early and middle grades without developing the necessary academic, 
study and social skills for success in high school often feel overwhelmed in ninth-grade 
courses.  Students who fail the ninth grade have less than one chance out of two of 
graduating from high school. 
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4. Criminal Justice 

The evidence is strong that community development practitioners must increase the 
attention paid to safety and crime.  The more difficult question is how and what tools do 
community development practitioners and policymakers have to fight crime?  The research 
finds that, first and foremost, practitioners must work with local law enforcement to ensure 
that police are responsive to local calls and maintain a presence in problem areas.  Effective 
strategies which community development practitioners and policymakers can adopt include: 

 Assess existing crime prevention, youth counseling and community policing 
programs and services to determine target locations and populations groups; 

 Address physical blight within the TUAs.  The “broken windows” theory  
argues that signs of physical disorder such as uncollected garbage, broken 
windows, unkempt vacant lots, signal to potential offenders that local 
residents may not be invested in the community and would be unlikely to 
intervene in or report a crime; 

 Develop the “collective efficacy” of TUA communities.  Such strategies build 
on the willingness of residents to monitor public spaces, intervene when 
spaces are threatened and help neighbors in need.  A community policing 
partnership with local law enforcement is helpful in implementing a such a 
strategy, but the residents of the community must drive this effort; 

 Consider developing a “community courts” program for the TUAs.  
Community courts bring the justice system closer to the residents and aim to 
make it more responsive to everyday concerns.  Community residents are 
involved in identifying public safety concerns and priorities and help to 
determine community serviced assignments for convicted offenders that 
both reconnect these individuals to the community and help address 
neighborhood problems.  Many community courts also house a variety of 
social service programs such as job training and placement, drug treatment 
and tutoring to address the root causes of criminal behavior. 
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III. Annual Report Card and Scorecard 

The MDEAT Annual Report Card and Scorecard was devised to provide a systematic and performance-
based approach to public and private investment in Miami-Dade County’s Targeted Urban Areas (TUAs).  
The Annual Report Card includes a comprehensive set of measures or indicators to evaluate performance 
(outcomes).  The indicators will quantify on an annual basis the impacts government programs and private 
sector investment is having on improving the socio-economic conditions of the TUAs.  The Annual Report 
Card addresses the four major areas identified by MDEAT that provide the underpinnings of a “healthy 
community”: 1) Jobs/Economic Development Education, 2) Housing, 3) Education, and 4) Criminal Justice. 

 

Jobs/Economic Development 

A strong local economy is characterized by prosperity that is reflected in improving standards of living for 
all residents.  The quality of the local economy directly affects businesses, citizens and institutions.  Many 
communities have applied economic indicators to help assess the progress they are making in better 
understanding the key elements that influence performance and to clarify the role of community 
organizations in improving the economic quality of life.  Sustainable local economic development is a 
process that emphasizes the full use of existing human and natural resources to build employment and 
create wealth within a defined locality.  This emerging concept considers the notion of workforce quality 
and economic growth.  Thus, workforce quality is closely tied to labor productivity, making it a key 
determinant of economic growth and rising wages.  Creating a place where people want to spend time 
creates a community where people want to work.   Growth in the local economy will foster a more 
desirable community in which residents enjoy living and working and feel there are ample opportunities 
for career advancement and economic well-being. 

J o b s / E c o n o m i c  D e v e l o p m e n t  A s s e s s m e n t  

The Economy is measured by a variety of individual indicators to measure improvement in economic 
conditions, economic growth and the overall well-being of the community.  The indicators include: 
availability of job opportunities, company hiring momentum, and jobs providing the income needed.  The 
following “Jobs/Economic Development Indicators” have been identified for the Annual Report Card: 

 Median Household Income 

 Per Capita Income 

 Poverty 

 Labor Force 

 Employment 
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Housing 

A basic premise of all housing markets is the need for a spectrum of housing choices and opportunities 
for local residents. This axiom establishes that housing choices and needs differ in most communities due 
to a variety of factors, including: household income, age of population, proximity of employment and 
mere preference. A spectrum of rental housing choices and opportunities is particularly important as 
rental housing can accommodate an assortment of individual and household needs.  An adequate supply 
of affordable rental housing provides choice and opportunity to working individuals and families with 
more modest incomes.  In addition, rental housing provides a place to live during such life transitions as 
a job change or a divorce.  Moreover, as has been the traditional American way, affordable rental housing 
enables households to save and eventually purchase a home. 

H o u s i n g  A s s e s s m e n t  

Housing affordability depends on many economic factors within a community.  Housing supply factors 
combined with the median sales price of existing homes and condominiums, the median gross rent and 
the median household income all contribute to overall affordability of housing in a community.  Housing 
affordability is generally defined as the capacity of households to consume housing services and, 
specifically, the relationship between household incomes and prevailing housing prices and rents.  The 
following “Housing Indicators” have been identified for the Annual Report Card: 

 Owner-occupied Units 

 Home Ownership by Race 

 Home Values 

 Housing Vacancies 

 Owner Affordability 

 Renter Affordability 

 

Education 

Quality education should be accessible to all children and all children should have the same opportunities 
to achieve high academic standing.  The topic of education has been in the minds of policymakers and 
educators alike in this country for a long time, as they continuously try to find ways to improve education 
and heighten academic achievement for all children.  Assessments of the educational system usually focus 
on public schools as they are the most accessible.  When addressing the issue of “closing the education or 
achievement gap” policy makers and researchers usually focus on public schools because of the high 
concentration of children from disadvantaged backgrounds who may not have the same opportunities 
and achievements.  Access to quality education creates opportunities for economic and career growth, 
and helps a community retain their younger, working age population. 
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E d u c a t i o n  A s s e s s m e n t  

While statistics on education are abundant at multiple levels, there are several measures of education 
which allow for a meaningful comparison of the quality of education.  Measures should rely on statistical 
data collected and used across the country, thus allowing for meaningful comparisons to be made with 
other geographic areas.  The following “Education Indicators” have been identified for the Annual Report 
Card: 

 Educated Adults 

 Educated Young Adults 

 High School Graduate 

 Student Retention  

 

Criminal Justice 

Criminal Justice is an important factor in every community and it can manifest itself in many different 
ways.  For example, community policing, county and municipal police and fire rescues, and even natural 
policing mechanisms all contribute to the safety of a community. 

Most experts agree that public safety is vitally important for the health and well-being of a community 
and its residents.  All aspects of daily life are affected by public safety including neighborhood activities, 
shopping, recreation and trips to school and work.  Essentially, safety denotes a general feeling of being 
at minimal risk of danger or injury while in public.  When the crime rate is high, the health of the 
community is negatively affected. Residents may be more inclined to stay inside their homes and isolate 
themselves.  When a community feels safe, it is usually more vibrant and economically stable.  Residents 
of a safe and healthy community are less likely to feel isolated and to give it the requisite attention needed 
to keep it that way. 

C r i m i n a l  J u s t i c e  A s s e s s m e n t  

The main indicators for determining the level of public safety in a community are: 1) the overall crime 
rate, 2) police arrests, and 3) pedestrian safety.  The level of community crime is typically measured by 
analyzing both crime rates and crime types.  To determine the effectiveness of local police activity crime 
rates are analyzed and compared to national statistics and the response times for local police.  The 
following “Criminal Justice Indicators” have been identified for the Annual Report Card: 

 Overall Crime 

 Juvenile Crime 

 Police Arrests 

 Pedestrian Safety 
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IV. TUA Profiles  
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C A R O L  C I T Y  

 

Demographics 
 
Population                                                       10,521    
    Female                                                           53.6% 
    Male                                                               46.4% 
    Under 5 Years                                                7.9% 
    5 to 24 Years                                                30.4 % 
    25 to 44 Years                                               30.4% 
    45 to 64 Years                                               21.1% 
    65 or More Years                                         10.3% 
Black                                                                   72.5% 
White – Non-Hispanic                                     11.5% 
Hispanic                                                             29.7% 

Economic Development 
 
Median Household Income         $29,237 - $51,591 
         Black                             $27,564 - $60,388 
         White, non-Hispanic                              * 
         Hispanic                                $9,096 - $51,069 
Per Capita Income                         $11,883- $16,313 
Number Living Below Poverty                          2,975 
    Family Households                                         85.0% 
    Non-Family Households                                15.0% 
Percent in Labor Force                                      65.4% 
    Percent Employed                                          82.6% 
    Percent Unemployed                                    17.4% 

 
Education 

 
Percent of Population 25 + with: 
    Less than High School Diploma                 22.6% 
    High School Diploma/GED                          40.3% 
    Some College/Associate’s Degree             24.5% 
    Bachelor’s Degree                                          9.9% 
    Graduate/Professional Degree                    2.8% 
Graduation Rate (2012-13) %                        83.2% 
    White                                                                   *% 
    Black                                                               85.4% 
    Hispanic                                                          63.8% 
Dropout Rate (2012-13) %                                2.4% 

 
Housing 

 
Median Home Value                $138,400 - $203,000 
Owner-Occupied Units                                      59.6%      
    Black                                                                 69.1%      
    White – Non-Hispanic                                      0.4%      
    Hispanic                                                           31.8% 
Median Gross Rent                               $809 - $1,361 
Renter-Occupied Units                                      40.4%      
    Black                                                                 81.5%      
    White – Non-Hispanic                                      0.0%      
    Hispanic                                                           24.8% 
Housing Vacancy Rate                                         4.5% 
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Housing Units and Types 
 
Number of Housing Units                  3,408 
Single-Family Housing Units                  62.9% 
Multi-Family Housing Units                  37.1% 

 
Foreclosures 

Number of Foreclosures                                       12 
Ratio (foreclosures to housing stock)      1 in 284 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                    2,529 
    Cost-Burdened Housing Units                   54.4% 
Renter-Occupied Housing Units                    1,788 
    Cost-Burdened Housing Units                   57.1% 
 

 
 Juvenile Crime  
 
Population Under 18                                       3,114   
Crime Types  
    Violent Crimes                                                      9 
    Property Crimes                                                 20 
    Drug Crimes                                                          1 
    Other Crimes                                                      12 
    Unknown Crimes                                                 0 
Crime Severity 
    Misdemeanors                                                   16 
    Felonies                                                               16 
    N/A                                                                       10 
Crime Rate (per 1,000 population)                     13 

 
Overall Crime 

 
Violent Crimes (per 1,000 population)              8.02 
Property Crimes (per 1,000 population)         29.16 

 
 

 
Business Activity 

 
Total Number of Businesses (2013)                  112 
 

 
Community Resources 

 
Child, Family and School Social Services               10 
Public Health Social Services                                     3 
Health and Substance Abuse Social Services         3 
Total Resources                                                         16 
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C O C O N U T  G R O V E  

 

Demographics 
 
Population                                                         4,963      
    Female                                                          54.4%  
    Male                                                               45.6% 
    Under 5 Years                                                 7.1% 
    5 to 24 Years                                                 28.0% 
    25 to 44 Years                                              24.2% 
    45 to 64 Years                                               27.4% 
    65 or More Years                                         13.2% 
Black                                                                   63.2% 
White – Non-Hispanic                                     13.3% 
Hispanic                                                             20.9% 

Economic Development 
 
Median Household Income        $14,261 - $52,969 
           Black                             $11,818 - $37,083 
           White, non-Hispanic         $41,016 - $68,365 
           Hispanic                               $2,499 - $85,000 
Per Capita Income                        $14,226 - $41,371 
Number Living Below Poverty                          1,923    
    Family Households                                         82.1% 
    Non-Family Households                                17.9% 
Percent in Labor Force                                      70.7% 
    Percent Employed                                          82.2% 
    Percent Unemployed                                     17.8% 

 
Education 

Percent of Population 25 + with: 
    Less than High School Diploma                  17.1% 
    High School Diploma/GED                          31.5% 
    Some College/Associate’s Degree             27.8% 
    Bachelor’s Degree                                        13.7% 
    Graduate/Professional Degree                    9.9% 
Graduation Rate (2012-13)                             85.1% 
    White                                                              91.5% 
    Black                                                               79.2% 
    Hispanic                                                         84.6% 
Dropout Rate (2012-13)                                    0.2% 

 
Housing 

Median Home Value              $213,600 - $356,100 
Owner-Occupied Units                                    40.2%   
    Black                                                               48.1%   
    White – Non-Hispanic                                 27.1%   
    Hispanic                                                         24.2% 
Median Gross Rent                                $443 - $951 
Renter-Occupied Units                                    59.8%   
    Black                                                               56.8%   
    White – Non-Hispanic                                 16.2%   
    Hispanic                                                         26.2% 
Housing Vacancy Rate                                     11.2% 
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Housing Units and Types 

Number of Housing Units                   2,583 
Single-Family Housing Units                  67.0% 
Multi-Family Housing Units                          33.0% 

 

Foreclosures 

Number of Foreclosures                                        6 
Ratio (foreclosures in housing stock)      1 in 431  

 
Juvenile Crime 

 
Population Under 18                                       1,430   
Crime Types  
    Violent Crimes                                                      6 
    Property Crimes                                                   2 
    Drug Crimes                                                          2 
    Other Crimes                                                      10 
    Unknown Crimes                                                  1 
Crime Severity 
    Misdemeanors                                                   10 
    Felonies                                                                 4 
    N/A                                                                         7 
Crime Rate (per 1,000 population)                     15 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                       823 
    Cost-Burdened Housing Units                   65.2% 
Renter-Occupied Housing Units                    1,223 
    Cost-Burdened Housing Units                   59.7% 

 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)            13.40 
Property Crimes (per 1,000 population)         92.85 

 
 

 
Business Activity 

Total Number of Businesses (2013)                  28  

 
 

 
Community Resources 

 
Child, Family and School Social Services               15 
Public Health Social Services                                     3 
Health and Substance Abuse Social Services         2 
Total Resources                                                         20 
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G O U L D S  

 
Demographics 

 
Population                                                       16,088     
    Female                                                           52.5% 
    Male                                                               47.5% 
    Under 5 Years                                                 6.1% 
    5 to 24 Years                                                 36.9% 
    25 to 44 Years                                               24.6% 
    45 to 64 Years                                               23.5% 
    65 or More Years                                           9.0% 
Black                                                                   54.2% 
White – Non-Hispanic                                       0.5% 
Hispanic                                                             41.7% 

Economic Development 
 
Median Household Income        $22,723 - $54,969 
            Black                             $18,438 - $77,616 
            White, non-Hispanic        $50,568 - $97,857 
            Hispanic                             $18,258 - $62,863 
Per Capita Income                           $8,515 - $20,041 
Number Living Below Poverty                          4,824        
    Family Households                                         89.1% 
    Non-Family Households                                10.9% 
Percent in Labor Force                                      62.0% 
    Percent Employed                                          82.7% 
    Percent Unemployed                                    17.3% 

 
Education 

 
Percent of Population 25 + with: 
    Less than High School Diploma                  27.2% 
    High School Diploma/GED                          38.4% 
    Some College/Associate’s Degree             23.5% 
    Bachelor’s Degree                                          7.9% 
    Graduate/Professional Degree                    3.0% 
Graduation Rate (2012-13)                            76.3% 
    White                                                              82.9% 
    Black                                                               76.6% 
    Hispanic                                                         76.4% 
Dropout Rate (2012-13)                                    1.0% 

 
Housing 

 
Median Home Value                  $98,800 - $358,600 
Owner-Occupied Units                                      50.5%        
    Black                                                                 42.8%        
    White – Non-Hispanic                                      5.8%       
    Hispanic                                                           51.9% 
Median Gross Rent                               $720 - $1,401 
Renter-Occupied Units                                      49.5%        
    Black                                                                 61.7%        
    White – Non-Hispanic                                      4.0%        
    Hispanic                                                           36.0% 
Housing Vacancy Rate                                         5.7% 
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Housing Units and Types 
 
Number of Housing Units                    4,698 
Single-Family Housing Units                   89.1% 
Multi-Family Housing Units                   10.4% 
Other Housing Units                                          0.5% 

 
Foreclosures 

Number of Foreclosures                                         2 
Ratio (foreclosures in housing stock)   1 in 2,349  

 
Juvenile Crime 

 
Population Under 18                                       4,807  
Crime Types  
    Violent Crimes                                                    23 
    Property Crimes                                                 15 
    Drug Crimes                                                          5 
    Other Crimes                                                      25 
    Unknown Crimes                                                 0 
Crime Severity 
    Misdemeanors                                                   34 
    Felonies                                                               23 
    N/A                                                                       11 
Crime Rate (per 1,000 population)                     14 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                    4,835 
    Cost-Burdened Housing Units                   46.6% 
Renter-Occupied Housing Units                    3,527 
    Cost-Burdened Housing Units                   50.8% 

 
 
 
 

 
Overall Crime 

 
Violent Crimes (per 1,000 population)            12.11 
Property Crimes (per 1,000 population)         46.02 

 
 

 
Business Activity 

Total Number of Businesses (2013)                  492 

  
 

 
Community Resources 

Child, Family and School Social Services                 9 
Public Health Social Services                                     2 
Health and Substance Abuse Social Services         0 
Total Resources                                                         11 
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L I B E R T Y  C I T Y  
 

Demographics 
 
Population                                                       24,858       
    Female                                                           56.1% 
    Male                                                               43.9% 
    Under 5 Years                                                 9.2% 
    5 to 24 Years                                                 32.6% 
    25 to 44 Years                                               21.2% 
    45 to 64 Years                                               24.7% 
    65 or More Years                                         12.3% 
Black                                                                   87.3% 
White – Non-Hispanic                                       1.6% 
Hispanic                                                             12.3% 

Economic Development 
 
Median Household Income          $9,652 - $46,389 
      Black                               $9,764 - $43,571 
      White, non-Hispanic              $17,361 - $63,438 
      Hispanic                               $9,194 - $50,787 
Per Capita Income                          $4,469 - $18,129 
Number Living Below Poverty                        10,394  
    Family Households                                         86.0% 
    Non-Family Households                                14.0% 
Percent in Labor Force                                      54.0% 
    Percent Employed                                          75.7% 
    Percent Unemployed                                    24.3% 

 
Education 

 
Percent of Population 25 + with: 
    Less than High School Diploma                 28.9% 
    High School Diploma/GED                          40.4% 
    Some College/Associate’s Degree            20.3% 
    Bachelor’s Degree                                          8.0% 
    Graduate/Professional Degree                    2.3% 
Graduation Rate (2012-13)                             81.4% 
    White                                                                   *% 
    Black                                                               81.5% 
    Hispanic                                                          81.3% 
Dropout Rate (2012-13)                                    3.5% 

 
Housing 

 
Median Home Value                  $48,300 - $266,000 
Owner-Occupied Units                                      39.3%    
    Black                                                                 85.7%     
    White – Non-Hispanic                                      1.4%    
    Hispanic                                                           12.0% 
Median Gross Rent                               $322 - $1,326 
Renter-Occupied Units                                      60.7%    
    Black                                                                 91.4%     
    White – Non-Hispanic                                      1.6%    
    Hispanic                                                              8.4% 
Housing Vacancy Rate                                       12.8% 
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Housing Units and Types 
 
Number of Housing Units                  10,145 
Single-Family Housing Units                   75.3% 
Multi-Family Housing Units                   24.1% 
Other Housing Units                                    0.6% 

Foreclosures 

Number of Foreclosures                                      13 
Ratio (foreclosures in housing stock)      1 in 780  
 

Juvenile Crime 
 
Population Under 18                                       6,919   
Crime Types  
    Violent Crimes                                                    80 
    Property Crimes                                                 52 
    Drug Crimes                                                        20 
    Other Crimes                                                    124 
    Unknown Crimes                                               40 
Crime Severity 
    Misdemeanors                                                 126 
    Felonies                                                               92 
    N/A                                                                       98 
Crime Rate (per 1,000 population)                     46 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                    4,187 
    Cost-Burdened Housing Units                   51.3% 
Renter-Occupied Housing Units                    6,286 
    Cost-Burdened Housing Units                   65.4% 

 
 

 

 

Overall Crime 
 
Violent Crimes (per 1,000 population)            19.93 
Property Crimes (per 1,000 population)       104.35 

 
 

 
Business Activity 

Total Number of Businesses (2013)                  571 

  
 

 
Community Resources 

Child, Family and School Social Services               25 
Public Health Social Services                                     2 
Health and Substance Abuse Social Services         4 
Total Resources                                                         31 
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L I T T L E  H A I T I  
 

Demographics 

Population                                                       33,328   
    Female                                                           51.0% 
    Male                                                               49.0% 
    Under 5 Years                                                 7.8% 
    5 to 24 Years                                                 29.2% 
    25 to 44 Years                                               26.7% 
    45 to 64 Years                                               23.3% 
    65 or More Years                                         13.1% 
Black                                                                   73.8% 
White – Non-Hispanic                                       0.1% 
Hispanic                                                             21.2% 

Economic Development 

Median Household Income          $9,683 - $40,647 
       Black                               $8,582 - $45,799 
       White, non-Hispanic             $12,813 - $65,729 
       Hispanic                               $8,295 - $68,917 
Per Capita Income                          $6,739 - $31,643 
Number Living Below Poverty                        14,840  
    Family Households                                         79.1% 
    Non-Family Households                                20.9% 
Percent in Labor Force                                      56.0% 
    Percent Employed                                          77.0% 
    Percent Unemployed                                    23.0% 

 
Education 

Percent of Population 25 + with: 
    Less than High School Diploma                  39.6% 
    High School Diploma/GED                          30.2% 
    Some College/Associate’s Degree             20.3% 
    Bachelor’s Degree                                          6.9% 
    Graduate/Professional Degree                    3.1% 
Graduation Rate (2012-13)                             69.7% 
    White                                                                   *% 
    Black                                                               70.2% 
    Hispanic                                                               *% 
Dropout Rate (2012-13)                                    3.2% 

 
Housing 

Median Home Value                  $47,800 - $414,300 
Owner-Occupied Units                                      27.4%    
    Black                                                                 69.5%     
    White – Non-Hispanic                                      7.0%    
    Hispanic                                                           22.9% 
Median Gross Rent                               $311 - $1,187 
Renter-Occupied Units                                      72.6%    
    Black                                                                 71.1%     
    White – Non-Hispanic                                      7.0%    
    Hispanic                                                           22.3% 
Housing Vacancy Rate                                       11.9% 
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Housing Units and Types 
 
Number of Housing Units                  13,417 
Single-Family Housing Units                          72.2% 
Multi-Family Housing Units                           27.1% 
Other Housing Units                                    0.8% 
 

Foreclosures 

Number of Foreclosures                                        15 
Ratio (foreclosures in housing stock)        1 in 894  
 

Juvenile Crime 
 
Population Under 18                                        8,384   
Crime Types  
    Violent Crimes                                                    65 
    Property Crimes                                                 46 
    Drug Crimes                                                        30 
    Other Crimes                                                      76 
    Unknown Crimes                                               16 
Crime Severity 
    Misdemeanors                                                 105 
    Felonies                                                               84 
    N/A                                                                       44 
Crime Rate (per 1,000 population)                     28 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                    4,900 
    Cost-Burdened Housing Units                   47.2% 
Renter-Occupied Housing Units                  10,029 
    Cost-Burdened Housing Units                   56.9% 

 
 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)            13.41 
Property Crimes (per 1,000 population)         52.06 

 
 

 
Business Activity 

Total Number of Businesses (2013)              1,118 

  
 
 

 
Community Resources 

Child, Family and School Social Services               18 
Public Health Social Services                                     1 
Health and Substance Abuse Social Services         5 
Total Resources                                                         24 
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M O D E L  C I T Y  

 

Demographics 
Population                                                       25,560    
    Female                                                           57.1% 
    Male                                                               42.9% 
    Under 5 Years                                                 7.1% 
    5 to 24 Years                                                 32.3% 
    25 to 44 Years                                               26.0% 
    45 to 64 Years                                               23.1% 
    65 or More Years                                         11.6% 
Black                                                                   71.1% 
White – Non-Hispanic                                       2.7% 
Hispanic                                                             28.5% 

Economic Development 
Median Household Income          $9,610 - $42,381 
         Black                               $9,338 - $42,143 
         White, non-Hispanic           $35,750 - $63,438 
         Hispanic                               $9,256 - $57,778 
Per Capita Income                          $5,131 - $17,856 
Number Living Below Poverty                        10,456 
    Family Households                                         83.5% 
    Non-Family Households                                16.5% 
Percent in Labor Force                                      55.6% 
    Percent Employed                                          74.7% 
    Percent Unemployed                                    25.3% 

 
Education 

Percent of Population 25 + with: 
    Less than High School Diploma                  32.3% 
    High School Diploma/GED                          39.3% 
    Some College/Associate’s Degree             22.4% 
    Bachelor’s Degree                                           4.5% 
    Graduate/Professional Degree                     1.5% 
Graduation Rate (2012-13)                             78.1% 
    White                                                              89.3% 
    Black                                                               79.6% 
    Hispanic                                                         75.9% 
Dropout Rate (2012-13)                                    1.5% 

 
Housing 

Median Home Value                    $9,999 - $165,800 
Owner-Occupied Units                                      44.1%    
    Black                                                                 70.0%     
    White – Non-Hispanic                                     2.1 %    
    Hispanic                                                           28.7% 
Median Gross Rent                               $266 - $1,098 
Renter-Occupied Units                                      55.9%    
    Black                                                                 79.5%     
    White – Non-Hispanic                                      1.6%    
    Hispanic                                                           21.5% 
Housing Vacancy Rate                                       10.3% 
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Housing Units and Types 
 
Number of Housing Units                  10,053 
Single-Family Housing Units                           73.5% 
Multi-Family Housing Units                            18.1% 
Other Housing Units                                           8.4% 
 

Foreclosures 

Number of Foreclosures                                        21 
Ratio (foreclosures in housing stock)       1 in 479  

 
Juvenile Crime 

 
Population Under 18                                       7,156   
Crime Types  
    Violent Crimes                                                    66 
    Property Crimes                                                 30 
    Drug Crimes                                                        19 
    Other Crimes                                                      88 
    Unknown Crimes                                               14 
Crime Severity 
    Misdemeanors                                                   97 
    Felonies                                                               62 
    N/A                                                                      58 
Crime Rate (per 1,000 population)                    30 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                    3,949 
    Cost-Burdened Housing Units                   48.4% 
Renter-Occupied Housing Units                    4,898 
    Cost-Burdened Housing Units                   67.3% 

 
 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)            22.81 
Property Crimes (per 1,000 population)         71.36 

 
 

 
Business Activity 

Total Number of Businesses (2013)                874 

  
 

 
Community Resources 

Child, Family and School Social Services               43 
Public Health Social Services                                     7 
Health and Substance Abuse Social Services       10 
Total Resources                                                         60 
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N O R T H  M I A M I  7 T H  A V E N U E  
 

Demographics 
 
Population                                                       11,824        
    Female                                                           49.8% 
    Male                                                               50.2% 
    Under 5 Years                                               28.7% 
    5 to 24 Years                                                 29.6% 
    25 to 44 Years                                               24.7% 
    45 to 64 Years                                               29.8% 
    65 or More Years                                         12.0% 
Black                                                                   61.4% 
White – Non-Hispanic                                       3.7% 
Hispanic                                                             31.2% 

Economic Development 
 
Median Household Income        $26,354 - $75,754 
      Black                             $32,467 - $83,043 
      White, non-Hispanic              $46,875 - $73,194 
      Hispanic                               $9,694 - $95,455 
Per Capita Income                        $11,815 - $20,999 
Number Living Below Poverty                          2,557  
    Family Households                                         95.2% 
    Non-Family Households                                  4.8% 
Percent in Labor Force                                      64.6% 
    Percent Employed                                          85.1% 
    Percent Unemployed                                     14.9% 

 
Education 

 
Percent of Population 25 + with: 
    Less than High School Diploma                  30.5% 
    High School Diploma/GED                          31.3% 
    Some College/Associate’s Degree             22.8% 
    Bachelor’s Degree                                          9.0% 
    Graduate/Professional Degree                    6.4% 
Graduation Rate (2012-13)                                   % 
    White                                                                    % 
    Black                                                                      % 
    Hispanic                                                                % 
Dropout Rate (2012-13)                                        % 

 
Housing 

 
Median Home Value                $120,000 - $162,500 
Owner-Occupied Units                                     82.8%       
    Black                                                                 61.8%      
    White – Non-Hispanic                                      6.3%      
    Hispanic                                                           29.4% 
Median Gross Rent                               $779 - $1,665 
Renter-Occupied Units                                      17.2%      
    Black                                                                 44.6%      
    White – Non-Hispanic                                   14.1%       
    Hispanic                                                           49.5% 
Housing Vacancy Rate                                         1.8% 
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Housing Units and Types 
 
Number of Housing Units                   3,117 
Single-Family Housing Units                          97.7% 
Multi-Family Housing Units                             2.2% 
Other Housing Units                                         0.1% 

Foreclosures 

Number of Foreclosures                                        0 
Ratio (foreclosures in housing stock)                 0  
 

Juvenile Crime 
 
Population Under 18                                       5,457   
Crime Types  
    Violent Crimes                                                      3 
    Property Crimes                                                   3 
    Drug Crimes                                                          1 
    Other Crimes                                                      13 
    Unknown Crimes                                                 3 
Crime Severity 
    Misdemeanors                                                   12 
    Felonies                                                                 4 
    N/A                                                                         7 
Crime Rate (per 1,000 population)                       4 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                    3,606 
    Cost-Burdened Housing Units                   49.0% 
Renter-Occupied Housing Units                    1,044 
    Cost-Burdened Housing Units                   49.8% 

 
 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)               N/A 
Property Crimes (per 1,000 population)            N/A 

 
Business Activity 

Total Number of Businesses (2013)                933 

  
 

 
Community Resources 

Child, Family and School Social Services                 9 
Public Health Social Services                                     1 
Health and Substance Abuse Social Services         1 
Total Resources                                                         11 
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N O R T H  M I A M I  D O W N T O W N  

 
Demographics 

 
Population                                                       11,621        
    Female                                                           52.7% 
    Male                                                               47.3% 
    Under 5 Years                                                 7.3% 
    5 to 24 Years                                                 31.0% 
    25 to 44 Years                                               26.1% 
    45 to 64 Years                                               23.5% 
    65 or More Years                                         12.1% 
Black                                                                   56.4% 
White – Non-Hispanic                                        4.4% 
Hispanic                                                              30.7% 

Economic Development 
 
Median Household Income        $20,639 - $70,300 
      Black                             $16,750 - $85,132 
      White, non-Hispanic              $19,138 - $52,404 
      Hispanic                             $16,389 - $74,265 
Per Capita Income                        $11,456 - $20,390 
Number Living Below Poverty                          3,769  
    Family Households                                         83.9% 
    Non-Family Households                                16.1% 
Percent in Labor Force                                      66.6% 
    Percent Employed                                          86.3% 
    Percent Unemployed                                     13.7% 

 
Education 

 
Percent of Population 25 + with: 
    Less than High School Diploma                  26.9% 
    High School Diploma/GED                          30.2% 
    Some College/Associate’s Degree             26.5% 
    Bachelor’s Degree                                        11.0% 
    Graduate/Professional Degree                    5.4% 
Graduation Rate (2012-13)                                    % 
    White                                                                     % 
    Black                                                                       % 
    Hispanic                                                                 % 
Dropout Rate (2012-13)                                         % 

 
Housing 

 
Median Home Value                  $56,200 - $217,300 
Owner-Occupied Units                                      42.4%        
    Black                                                                 33.8%        
    White – Non-Hispanic                                   25.1%       
    Hispanic                                                           38.6% 
Median Gross Rent                               $789 - $1,536 
Renter-Occupied Units                                      57.6%        
    Black                                                                 61.0%        
    White – Non-Hispanic                                   14.0%        
    Hispanic                                                           25.2% 
Housing Vacancy Rate                                       11.6% 
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Housing Units and Types 

 
Number of Housing Units                    4,550 
Single-Family Housing Units                           44.1% 
Multi-Family Housing Units                            55.9% 
 

Foreclosures 

Number of Foreclosures                                         1 
Ratio (foreclosures in housing stock)      in 4,550  
 

Juvenile Crime 
 
Population Under 18                                       3,031   
Crime Types  
    Violent Crimes                                                      4 
    Property Crimes                                                 15 
    Drug Crimes                                                          0 
    Other Crimes                                                      39 
    Unknown Crimes                                                 4 
Crime Severity 
    Misdemeanors                                                   21 
    Felonies                                                               21 
    N/A                                                                       20 
Crime Rate (per 1,000 population)                     20 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                    2,671 
    Cost-Burdened Housing Units                   55.0% 
Renter-Occupied Housing Units                    2,829 
    Cost-Burdened Housing Units                   69.4% 

 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)              N/A 
Property Crimes (per 1,000 population)          N/A 

 
 

 
Business Activity 

Total Number of Businesses (2013)                  369 

  
 

 
Community Resources 

Child, Family and School Social Services               17 
Public Health Social Services                                     6 
Health and Substance Abuse Social Services         6 
Total Resources                                                         29 
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N O R T H  M I A M I  W E S T  D I X I E  H I G H W A Y  

 
Demographics 

Population                                                       11,183       
    Female                                                           50.1% 
    Male                                                               49.9% 
    Under 5 Years                                                 8.2% 
    5 to 24 Years                                                 28.7% 
    25 to 44 Years                                               25.2% 
    45 to 64 Years                                               28.1% 
    65 or More Years                                            9.8% 
Black                                                                   70.8% 
White – Non-Hispanic                                       2.4% 
Hispanic                                                             20.5% 

Economic Development 
Median Household Income        $24,091 - $41,837 
     Black                                           $21,411 - $52,985 
     White, non-Hispanic                $7,000 - $88,200 
     Hispanic                            $28,464 - $42,639 
Per Capita Income                        $10,609 - $14,831 
Number Living Below Poverty                          3,314 
    Family Households                                         92.5% 
    Non-Family Households                                  7.5% 
Percent in Labor Force                                      62.7% 
    Percent Employed                                          85.0% 
    Percent Unemployed                                     15.0% 

 
Education 

Percent of Population 25 + with: 
    Less than High School Diploma                  35.2% 
    High School Diploma/GED                          29.9% 
    Some College/Associate’s Degree             23.8% 
    Bachelor’s Degree                                          8.8% 
    Graduate/Professional Degree                    2.3% 
Graduation Rate (2012-13)                                   % 
    White                                                                    % 
    Black                                                                      % 
    Hispanic                                                                % 
Dropout Rate (2012-13)                                        % 

 
Housing 

Median Home Value                $172,400 - $200,000 
Owner-Occupied Units                                     50.0%     
    Black                                                                 58.1%     
    White – Non-Hispanic                                   15.6%     
    Hispanic                                                           23.3% 
Median Gross Rent                               $894 - $1,125 
Renter-Occupied Units                                      50.0%    
    Black                                                                 68.8%     
    White – Non-Hispanic                                   11.8%     
    Hispanic                                                           18.3% 
Housing Vacancy Rate                                         8.4% 
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Housing Units and Types 

 
Number of Housing Units                   3,449 
Single-Family Housing Units                          61.8% 
Multi-Family Housing Units                           38.2% 

 
Foreclosures 

Number of Foreclosures                                         0 
Ratio (foreclosures in housing stock)                   0  
 

Juvenile Crime 
 
Population Under 18                                       2,723   
Crime Types  
    Violent Crimes                                                      2 
    Property Crimes                                                   7 
    Drug Crimes                                                          3 
    Other Crimes                                                      19 
    Unknown Crimes                                                 3 
Crime Severity 
    Misdemeanors                                                   23 
    Felonies                                                                 7 
    N/A                                                                         4 
Crime Rate (per 1,000 population)                     12 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                    2,222 
    Cost-Burdened Housing Units                   55.9% 
Renter-Occupied Housing Units                    3,491 
    Cost-Burdened Housing Units                   69.6% 

 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)               N/A 
Property Crimes (per 1,000 population)            N/A 

 
Business Activity 

Number of businesses                                    883 
  
 

 
Community Resources 

Child, Family and School Social Services                 9 
Public Health Social Services                                     4 
Health and Substance Abuse Social Services         3 
Total Resources                                                         16 
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N O R T H W E S T  2 7 T H  A V E N U E  

 
Demographics 

 
Population                                                       66,074        
    Female                                                           54.1% 
    Male                                                               45.9% 
    Under 5 Years                                                 6.8% 
    5 to 24 Years                                                 30.8% 
    25 to 44 Years                                               26.3% 
    45 to 64 Years                                               25.2% 
    65 or More Years                                         11.7% 
Black                                                                   67.5% 
White – Non-Hispanic                                       6.3% 
Hispanic                                                             33.2% 

Economic Development 
 
Median Household Income         $12,314 - $71,019 
     Black                                              $9,338 - $70,926 
     White, non-Hispanic                 $9,868 - $58,125 
     Hispanic                             $8,538 - $202,569 
Per Capita Income                          $5,131 - $21,375 
Number Living Below Poverty                        18,360     
    Family Households                                         82.2% 
    Non-Family Households                                17.8% 
Percent in Labor Force                                      60.0% 
    Percent Employed                                          84.0% 
    Percent Unemployed                                     16.0% 

 
Education 

Percent of Population 25 + with: 
    Less than High School Diploma                  28.4% 
    High School Diploma/GED                          37.3% 
    Some College/Associate’s Degree             24.0% 
    Bachelor’s Degree                                          7.3% 
    Graduate/Professional Degree                    3.0% 
Graduation Rate (2012-13)                                    % 
    White                                                                     % 
    Black                                                                      % 
    Hispanic                                                                % 
Dropout Rate (2012-13)                                        % 

 
Housing 

Median Home Value                $11,400 - $258,100 
Owner-Occupied Units                                    54.2%   
    Black                                                               69.3%   
    White – Non-Hispanic                                   1.1%   
    Hispanic                                                         30.8% 
Median Gross Rent                            $139 - $2,001 
Renter-Occupied Units                                    45.8%   
    Black                                                               71.5%   
    White – Non-Hispanic                                   1.2%   
    Hispanic                                                         31.5% 
Housing Vacancy Rate                                       8.4% 
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Housing Units and Types 
 
Number of Housing Units                  23,055 
Single-Family Housing Units                          76.0% 
Multi-Family Housing Units                           21.6% 
Other Housing Units                                         2.4% 
 

Foreclosures 

Number of Foreclosures                                         0 
Ratio (foreclosures in housing stock)                   0  

Juvenile Crime 
 
Population Under 18                                     16,875   
Crime Types  
    Violent Crimes                                                    93 
    Property Crimes                                                 63 
    Drug Crimes                                                        31 
    Other Crimes                                                      89 
    Unknown Crimes                                               17 
Crime Severity 
    Misdemeanors                                                 149 
    Felonies                                                             102 
    N/A                                                                       42 
Crime Rate (per 1,000 population)                     17 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                  18,574 
    Cost-Burdened Housing Units                   49.7% 
Renter-Occupied Housing Units                  16,058 
    Cost-Burdened Housing Units                  62.6% 
 
 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)              N/A 
Property Crimes (per 1,000 population)           N/A 

 
 

 
Business Activity 

Total Number of Businesses (2013)              2,857 

  
 

 
Community Resources 

 
Child, Family and School Social Services               24 
Public Health Social Services                                     3 
Health and Substance Abuse Social Services         4 
Total Resources                                                         31 

 
 

 
  



THE METROPOLITAN CENTER AT FLORIDA INTERNATIONAL UNIVERSITY  35 

 

N O R T H W E S T  1 8 3 R D  S T R E E T  

 
Demographics 

 
Population                                                       38,416       
    Female                                                           53.1% 
    Male                                                               46.9% 
    Under 5 Years                                                 5.2% 
    5 to 24 Years                                                 27.2% 
    25 to 44 Years                                               29.7% 
    45 to 64 Years                                               25.6% 
    65 or More Years                                         12.2% 
Black                                                                   64.2% 
White – Non-Hispanic                                       6.2% 
Hispanic                                                             35.3% 

Economic Development 
 
Median Household Income        $12,230 - $65,438 
     Black                                          $11,961 - $90,313 
     White, non-Hispanic              $18,000 - $44,904 
     Hispanic                               $6,705 - $30,667 
Per Capita Income                        $11,501 - $37,880 
Number Living Below Poverty                          6,933      
    Family Households                                         88.9% 
    Non-Family Households                                11.1% 
Percent in Labor Force                                      66.9% 
    Percent Employed                                          86.1% 
    Percent Unemployed                                     13.9% 

 
Education 

 
Percent of Population 25 + with: 
    Less than High School Diploma                  19.1% 
    High School Diploma/GED                          39.5% 
    Some College/Associate’s Degree             26.3% 
    Bachelor’s Degree                                        10.3% 
    Graduate/Professional Degree                    4.8% 
Graduation Rate (2012-13)                                    % 
    White                                                                     % 
    Black                                                                      % 
    Hispanic                                                                % 
Dropout Rate (2012-13)                                        % 

 
Housing 

 
Median Home Value                  $74,500 - $254,900 
Owner-Occupied Units                                      71.3%      
    Black                                                                 61.2%      
    White – Non-Hispanic                                      5.8%      
    Hispanic                                                           35.0% 
Median Gross Rent                               $600 - $2,001 
Renter-Occupied Units                                      28.7%      
    Black                                                                 70.1%      
    White – Non-Hispanic                                      0.9%      
    Hispanic                                                           29.3% 
Housing Vacancy Rate                                       2.95% 
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Housing Units and Types 
 
Number of Housing Units                 11,397 
Single-Family Housing Units                          86.4% 
Multi-Family Housing Units                           13.5% 
Other Housing Units                                         0.1% 

 

Foreclosures 

Number of Foreclosures                                         0 
Ratio (foreclosures in housing stock)                   0  

Juvenile Crime 
 
Population Under 18                                       8,394   
Crime Types  
    Violent Crimes                                                    32 
    Property Crimes                                                 42 
    Drug Crimes                                                          5 
    Other Crimes                                                      49 
    Unknown Crimes                                                 4 
Crime Severity 
    Misdemeanors                                                   53 
    Felonies                                                               53 
    N/A                                                                       27 
Crime Rate (per 1,000 population)                     16 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                  13,763 
    Cost-Burdened Housing Units                   49.0% 
Renter-Occupied Housing Units                    6,256 
    Cost-Burdened Housing Units                   57.4% 

 
 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)               N/A 
Property Crimes (per 1,000 population)            N/A 

 
 

 
Business Activity 

Total Number of Businesses (2013)               3,881 

  
 

 
Community Resources 

Child, Family and School Social Services               15 
Public Health Social Services                                     5 
Health and Substance Abuse Social Services         5 
Total Resources                                                         25 
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O P A - L O C K A  

 

Demographics 
Population                                                       15,329        
    Female                                                           56.4% 
    Male                                                               43.6% 
    Under 5 Years                                               10.0% 
    5 to 24 Years                                                 30.8% 
    25 to 44 Years                                               25.0% 
    45 to 64 Years                                               22.2% 
    65 or More Years                                         11.9% 
Black                                                                   64.9% 
White – Non-Hispanic                                     10.8% 
Hispanic                                                             37.7% 

Economic Development 
Median Household Income                          $20,757 
     Black                                                             $17,410  
     White, non-Hispanic                                $13,438  
     Hispanic                                               $23,514 
Per Capita Income                                          $11,375 
Number Living Below Poverty                          5,938 
    Family Households                                         80.3% 
    Non-Family Households                                19.7% 
Percent in Labor Force                                      51.5% 
    Percent Employed                                          87.7% 
    Percent Unemployed                                     12.3% 

 
Education 

Percent of Population 25 + with: 
    Less than High School Diploma                 39.6 % 
    High School Diploma/GED                          31.9% 
    Some College/Associate’s Degree             20.3% 
    Bachelor’s Degree                                          7.2% 
    Graduate/Professional Degree                    1.1% 
Graduation Rate (2012-13)                            74.4% 
    White                                                             93.8% 
    Black                                                              75.8% 
    Hispanic                                                        73.4% 
Dropout Rate (2012-13)                                  1.5% 

 
Housing 

Median Home Value                                    $118,600 
Owner-Occupied Units                                      32.8%    
    Black                                                                 55.3%     
    White – Non-Hispanic                                      3.0%    
    Hispanic                                                           42.9% 
Median Gross Rent                                              $752 
Renter-Occupied Units                                      67.2%    
    Black                                                                 73.4%     
    White – Non-Hispanic                                     1.2%     
    Hispanic                                                           29.8% 
Housing Vacancy Rate                                       15.8% 
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Housing Units and Types 
 
Number of Housing Units                    6,271 
Single-Family Housing Units                           61.1% 
Multi-Family Housing Units                            43.2% 
Other Housing Units                                          0.4% 
 

Foreclosures 

Number of Foreclosures                                        14 
Ratio (foreclosures in housing stock)        1 in 448 
 

Juvenile Crime 
 
Population Under 18                                       4,667   
Crime Types  
    Violent Crimes                                                    41 
    Property Crimes                                                 27 
    Drug Crimes                                                        16 
    Other Crimes                                                      50 
    Unknown Crimes                                                 6 
Crime Severity 
    Misdemeanors                                                   78 
    Felonies                                                               46 
    N/A                                                                       16 
Crime Rate (per 1,000 population)                     30 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                    1,693 
    Cost-Burdened Housing Units                   60.7% 
Renter-Occupied Housing Units                    3,470 
    Cost-Burdened Housing Units                   63.6% 
 
 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)            27.80 
Property Crimes (per 1,000 population)         80.23 

 
 

 
Business Activity 

Total Number of Businesses (2013)              1,558 

  
 

 
Community Resources 

Child, Family and School Social Services               21 
Public Health Social Services                                     2 
Health and Substance Abuse Social Services         7 
Total Resources                                                         30 
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O V E R T O W N  

 

Demographics 
 
Population                                                       10,179    
    Female                                                           55.4% 
    Male                                                               44.6% 
    Under 5 Years                                                 9.2% 
    5 to 24 Years                                                 27.4% 
    25 to 44 Years                                               29.0% 
    45 to 64 Years                                               24.5% 
    65 or More Years                                         10.1% 
Black                                                                   63.6% 
White – Non-Hispanic                                       3.6% 
Hispanic                                                             34.2% 

Economic Development 
 
Median Household Income         $10,613 - $46,771 
     Black                                              $9,737 - $36,625 
     White, non-Hispanic                 $2,499 - $72,614 
     Hispanic                               $9,803 - $67,083 
Per Capita Income                          $7,028 - $36,750 
Number Living Below Poverty                          4,472  
    Family Household                                          66.9% 
    Non-Family Households                                33.1% 
Percent in Labor Force                                      51.2% 
    Percent Employed                                          75.8% 
    Percent Unemployed                                     24.2% 

 
Education 

Percent of Population 25 + with: 
    Less than High School Diploma                  34.3% 
    High School Diploma/GED                          32.5% 
    Some College/Associate’s Degree             19.0% 
    Bachelor’s Degree                                          9.5% 
    Graduate/Professional Degree                    4.8% 
Graduation Rate (2012-13)                             82.7% 
    White                                                                   *% 
    Black                                                               84.5% 
    Hispanic                                                         81.1% 
Dropout Rate (2012-13)                                    4.8% 

 
Housing 

Median Home Value                  $86,200 - $268,400 
Owner-Occupied Units                                      20.8%      
    Black                                                                 51.9%      
    White – Non-Hispanic                                   14.4%       
    Hispanic                                                           36.3% 
Median Gross Rent                                  $462 - $954 
Renter-Occupied Units                                      79.2%      
    Black                                                                 71.4%      
    White – Non-Hispanic                                      6.4%      
    Hispanic                                                           26.4% 
Housing Vacancy Rate                                       15.2% 
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Housing Units and Types 

 
Number of Housing Units                   5,016 
Single-Family Housing Units                          31.2% 
Multi-Family Housing Units                           67.5% 
Other Housing Units                                         1.3% 
 

Foreclosures 

Number of Foreclosures                                         3 
Ratio (foreclosures in housing stock)   1 in 1,672         
  

Juvenile Crime 
 
Population Under 18                                       2,753   
Crime Types  
    Violent Crimes                                                    39 
    Property Crimes                                                 27 
    Drug Crimes                                                        11 
    Other Crimes                                                      45 
    Unknown Crimes                                                 7 
Crime Severity 
    Misdemeanors                                                   53 
    Felonies                                                               61 
    N/A                                                                       15 
Crime Rate (per 1,000 population)                     47 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                       782 
    Cost-Burdened Housing Units                   44.6% 
Renter-Occupied Housing Units                    3,969 
    Cost-Burdened Housing Units                   59.1% 
 
 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)            23.77 
Property Crimes (per 1,000 population)        92.12 

 
 

 
Business Activity 

Total Number of Businesses (2013)                  299 

  
 

 
Community Resources 

Child, Family and School Social Services               27 
Public Health Social Services                                  21 
Health and Substance Abuse Social Services         6 
Total Resources                                                         54 
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P E R R I N E  

 

Demographics 
Population                                                         6,627    
    Female                                                           52.2% 
    Male                                                               47.8% 
    Under 5 Years                                                 9.3% 
    5 to 24 Years                                                 38.3% 
    25 to 44 Years                                               17.1% 
    45 to 64 Years                                               25.9% 
    65 or More Years                                           9.5% 
Black                                                                   79.0% 
White – Non-Hispanic                                       2.6% 
Hispanic                                                             17.5% 

Economic Development 
Median Household Income        $17,847 - $25,618 
      Black                             $17,328 - $30,833 
      White, non-Hispanic                                             * 
      Hispanic                             $15,993 - $50,625 
Per Capita Income                          $8,135 - $20,078 
Number Living Below Poverty                          2,545 
    Family Households                                         87.1% 
    Non-Family Households                                12.9% 
Percent in Labor Force                                      61.5% 
    Percent Employed                                          84.1% 
    Percent Unemployed                                     15.9% 

 
Education 

Percent of Population 25 + with: 
    Less than High School Diploma                  31.8% 
    High School Diploma/GED                          33.4% 
    Some College/Associate’s Degree             23.6% 
    Bachelor’s Degree                                        10.2% 
    Graduate/Professional Degree                    1.0% 
Graduation Rate (2012-13)                             84.5% 
    White                                                              91.7% 
    Black                                                               96.7% 
    Hispanic                                                         82.5% 
Dropout Rate (2012-13)                                    3.0% 

 
Housing 

Median Home Value                $112,800 - $115,300 
Owner-Occupied Units                                      22.4%    
    Black                                                                 79.1%     
    White – Non-Hispanic                                      0.0%    
    Hispanic                                                           20.9% 
Median Gross Rent                                  $538 - $834 
Renter-Occupied Units                                      77.6%    
    Black                                                                 67.9%     
    White – Non-Hispanic                                      0.8%    
    Hispanic                                                           28.4% 
Housing Vacancy Rate                                         8.3% 
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Housing Units and Types 
 
Number of Housing Units                   2,427 
Single-Family Housing Units                          63.3% 
Multi-Family Housing Units                           36.7% 
 

Foreclosures 

Number of Foreclosures                                         8 
Ratio (foreclosures in housing stock)       1 in 303 
  

Juvenile Crime 
 
No juvenile crimes reported. 
 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                       562 
    Cost-Burdened Housing Units                   51.1% 
Renter-Occupied Housing Units                    2,391 
    Cost-Burdened Housing Units                   60.9% 

 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)            20.88 
Property Crimes (per 1,000 population)         67.98 

 
 

 
Business Activity 

Total Number of Businesses (2013)                  228 

  
 

 
Community Resources 

Child, Family and School Social Services               23 
Public Health Social Services                                    6 
Health and Substance Abuse Social Services         9 
Total Resources                                                         38 
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R I C H M O N D  H E I G H T S  

 
Demographics 

 
Population                                                         8,922  
    Female                                                           52.6% 
    Male                                                               47.4% 
    Under 5 Years                                                 4.3% 
    5 to 24 Years                                                 23.8% 
    25 to 44 Years                                               25.2% 
    45 to 64 Years                                               30.7% 
    65 or More Years                                         16.0% 
Black                                                                   57.7% 
White – Non-Hispanic                                       4.1% 
Hispanic                                                             35.6% 

Economic Development 
 
Median Household Income        $28,482 - $88,021 
     Black                                           $22,458 - $50,333 
     White, non-Hispanic                              $134,375  
     Hispanic                             $26,621 - $66,810 
Per Capita Income                        $10,650 - $40,822 
Number Living Below Poverty                             921 
    Family Households                                         87.5% 
    Non-Family Households                                12.5% 
Percent in Labor Force                                      56.9% 
    Percent Employed                                          74.8% 
    Percent Unemployed                                     25.2% 

 
Education 

 
Percent of Population 25 + with: 
    Less than High School Diploma                  18.1% 
    High School Diploma/GED                          34.4% 
    Some College/Associate’s Degree             20.8% 
    Bachelor’s Degree                                        14.9% 
    Graduate/Professional Degree                  11.8% 
Graduation Rate (2012-13)                             81.5% 
    White                                                              86.9% 
    Black                                                               80.5% 
    Hispanic                                                         80.1% 
Dropout Rate (2012-13)                                    2.0% 

 
Housing 

 
Median Home Value                $156,500 - $304,700 
Owner-Occupied Units                                      81.6%        
    Black                                                                 64.7%        
    White – Non-Hispanic                                      8.2%       
    Hispanic                                                           28.5% 
Median Gross Rent                               $494 - $2,001 
Renter-Occupied Units                                      18.4%        
    Black                                                                 62.0%        
    White – Non-Hispanic                                      4.8%        
    Hispanic                                                           27.5% 
Housing Vacancy Rate                                         0.0% 
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Housing Units and Types 

 
Number of Housing Units                   2,904 
Single-Family Housing Units                        100.0% 
 

Foreclosures 

Number of Foreclosures                                       14 
Ratio (foreclosures in housing stock)       1 in 207 
  

Juvenile Crime 
 
Population Under 18                                       1,612   
Crime Types  
    Violent Crimes                                                    27 
    Property Crimes                                                 51 
    Drug Crimes                                                        12 
    Other Crimes                                                      61 
    Unknown Crimes                                               13 
Crime Severity 
    Misdemeanors                                                   78 
    Felonies                                                               69 
    N/A                                                                       17 
Crime Rate (per 1,000 population)                   102 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                    3,667 
    Cost-Burdened Housing Units                   45.7% 
Renter-Occupied Housing Units                    1,001 
    Cost-Burdened Housing Units                   49.8% 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)            16.69 
Property Crimes (per 1,000 population)         74.64 

 
 

 
Business Activity 

Total Number of Businesses (2013)                  94 

  
 

 
Community Resources 

Child, Family and School Social Services                 7 
Public Health Social Services                                    3 
Health and Substance Abuse Social Services         1 
Total Resources                                                         11 
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S O U T H  M I A M I  

 

Demographics 
 
Population                                                         3,710 
    Female                                                           53.7% 
    Male                                                               46.3% 
    Under 5 Years                                                 7.6% 
    5 to 24 Years                                                 36.1% 
    25 to 44 Years                                               29.2% 
    45 to 64 Years                                               15.0% 
    65 or More Years                                         12.0% 
Black                                                                   44.8% 
White – Non-Hispanic                                     22.3% 
Hispanic                                                             30.2% 

Economic Development 
 
Median Household Income         $11,044 - $70,167 
     Black                                           $15,550 - $46,813 
     White, non-Hispanic                 $7,070 - $46,667 
     Hispanic                             $11,781 - $82,284 
Per Capita Income                        $10,860 - $25,438 
Number Living Below Poverty                          1,112 
    Family Households                                         44.1% 
    Non-Family Households                                55.9% 
Percent in Labor Force                                      57.9% 
    Percent Employed                                          87.1% 
    Percent Unemployed                                    12.9% 

 
Education 

Percent of Population 25 + with: 
    Less than High School Diploma                  26.4% 
    High School Diploma/GED                          22.9% 
    Some College/Associate’s Degree             27.3% 
    Bachelor’s Degree                                        14.9% 
    Graduate/Professional Degree                    8.5% 
Graduation Rate (2012-13)                            85.2% 
    White                                                             90.8% 
    Black                                                               78.4% 
    Hispanic                                                         84.9% 
Dropout Rate (2012-13)                                    0.4% 

 
Housing 

Median Home Value               $121,700 - $291,300 
Owner-Occupied Units                                      42.5%      
    Black                                                                 44.3%      
    White – Non-Hispanic                                   16.8%       
    Hispanic                                                           37.6% 
Median Gross Rent                           $1,163 - $1,375 
Renter-Occupied Units                                      57.5%      
    Black                                                                 21.6%      
    White – Non-Hispanic                                   37.0%       
    Hispanic                                                           32.0% 
Housing Vacancy Rate                                       18.8% 
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Housing Units and Types 
 
Number of Housing Units                    1,744 
Single-Family Housing Units                          46.0% 
Multi-Family Housing Units                           54.0% 
 

Foreclosures 

Number of Foreclosures                                         1 
Ratio (foreclosures in housing stock)   1 in 1,744 
  

Juvenile Crime 
 
Population Under 18                                          768   
Crime Types  
    Violent Crimes                                                      3 
    Property Crimes                                                   2 
    Drug Crimes                                                          0 
    Other Crimes                                                        2 
    Unknown Crimes                                                 0 
Crime Severity 
    Misdemeanors                                                     3 
    Felonies                                                                 3 
    N/A                                                                         1 
Crime Rate (per 1,000 population)                       9 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                       567 
    Cost-Burdened Housing Units                   36.2% 
Renter-Occupied Housing Units                        768 
    Cost-Burdened Housing Units                   52.2% 
 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)              2.11 
Property Crimes (per 1,000 population)         35.31 

 
 

 
Business Activity 

Total Number of Businesses (2013)                  196 

  
 

 
Community Resources 

Child, Family and School Social Services               21 
Public Health Social Services                                     3 
Health and Substance Abuse Social Services         9 
Total Resources                                                         33 
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W E S T  L I T T L E  R I V E R  

 

Demographics 
 
Population                                                       40,421    
    Female                                                           52.5% 
    Male                                                               47.5% 
    Under 5 Years                                                 6.5% 
    5 to 24 Years                                                 27.0% 
    25 to 44 Years                                               27.2% 
    45 to 64 Years                                               26.1% 
    65 or More Years                                         13.2% 
Black                                                                   57.5% 
White – Non-Hispanic                                     5.2% 
Hispanic                                                             43.0% 

Economic Development 
 
Median Household Income        $12,193 - $53,568 
     Black                                        $11,875 - $101,563 
     White, non-Hispanic                 $2,499 - $58,311 
     Hispanic                               $8,750 - $58,587 
Per Capita Income                           $6,466 - $22,001 
Number Living Below Poverty                        10,709   
    Family Households                                         82.2% 
    Non-Family Households                                17.8% 
Percent in Labor Force                                      60.5% 
    Percent Employed                                          83.0% 
    Percent Unemployed                                     17.0% 

 
Education 

Percent of Population 25 + with: 
    Less than High School Diploma                 31.0% 
    High School Diploma/GED                          36.3% 
    Some College/Associate’s Degree            23.9% 
    Bachelor’s Degree                                          6.3% 
    Graduate/Professional Degree                    2.5% 
Graduation Rate (2012-13)                           70.0% 
    White                                                                  *% 
    Black                                                              71.0% 
    Hispanic                                                        65.7% 
Dropout Rate (2012-13)                                   3.6% 

 
Housing 

Median Home Value                  $48,800 - $194,900 
Owner-Occupied Units                                      55.4%      
    Black                                                                 57.3%      
    White – Non-Hispanic                                      2.3%      
    Hispanic                                                           41.7% 
Median Gross Rent                               $395 - $1,201 
Renter-Occupied Units                                      44.6%      
    Black                                                                 66.0%      
    White – Non-Hispanic                                      1.4%      
    Hispanic                                                           35.2% 
Housing Vacancy Rate                                         4.9% 
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Housing Units and Types 
 
Number of Housing Units                 13,752 
Single-Family Housing Units                         80.2% 
Multi-Family Housing Units                          14.8% 
Other Housing Units                                         5.0% 

Foreclosures 

Number of Foreclosures                                       41 
Ratio (foreclosures in housing stock)       1 in 335 
  

Juvenile Crime 
 
Population Under 18                                       9,673   
Crime Types  
    Violent Crimes                                                    87 
    Property Crimes                                                 44 
    Drug Crimes                                                        53 
    Other Crimes                                                      88 
    Unknown Crimes                                                 8 
Crime Severity 
    Misdemeanors                                                 149 
    Felonies                                                               96 
    N/A                                                                       35 
Crime Rate (per 1,000 population)                     29 

Cost-Burdened Housing Units 
 
Owner-Occupied Housing Units                    8,169 
    Cost-Burdened Housing Units                   50.7% 
Renter-Occupied Housing Units                     6,511 
    Cost-Burdened Housing Units                   61.8% 
 
 
 
 
 

Overall Crime 
 
Violent Crimes (per 1,000 population)            13.39 
Property Crimes (per 1,000 population)         69.54 

 
 

 
Business Activity 

Total Number of Businesses (2013)                 714 

  
 
 

 
Community Resources 

Child, Family and School Social Services               25 
Public Health Social Services                                     7 
Health and Substance Abuse Social Services         6 
Total Resources                                                         38 

 
 

  



Appendix A: Available Programs and Services 

TUA Population 

Child, Family and 
School Social 

Services 

Medical and Public 
Health Social 

Services 

Mental Health and 
Substance Abuse 

Social Services 
Total 

Services 
Carol City 10,521 10 3 3 16 
Coconut Grove  4,963 15 3 2 20 
Goulds 16,088 9 2 0 11 
Liberty City 24,858 25 2 4 31 
Little Haiti 33,328 18 1 5 24 
Model City 25,560 43 7 10 60 
North Miami 7th Ave Corridor 11,824 9 1 1 11 
North Miami Downtown Corridor 11,621 17 6 6 29 
North Miami W. Dixie Hwy 11,183 9 4 3 16 
N.W. 27th Ave Corridor 66,074 24 3 4 31 
N.W. 183rd St. Corridor 38,416 15 5 5 25 
Opa-Locka 15,329 21 2 7 30 
Overtown 10,179 27 21 6 54 
Perrine 6,627 23 6 9 38 
Richmond Heights 8,922 7 3 1 11 
South Miami 3,710 21 3 9 33 
West Little River 8,922 25 7 6 38 

Source: Switchboard of Miami, Inc. http://switchboardmiami.org/ 
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Appendix B: Miami-Dade Public Housing Developments 

NNamme Address City State  Zip Year 
Constructed  

# of 
Units  

TUA Location  
(In or Near) 

Abe Arronovitz 2701 NW 18th Ave Miami FL 33142 1962 55 No 
Allapatah Homes 1233 NW 35th St Miami FL 33142 1983 50 No 
Annie Coleman Site 14 2140 NW 53rd St Miami FL 33142 1967 245 Model City/Brownsville 
Annie Coleman Site 15 2200 NW 57th St Miami FL 33142 1966 144 Model City/Brownsville 
Annie Coleman Site 16 1901 NW 60th St Miami FL 33142 1967 210 Model City/Brownsville 
Arthur Mays Village 11341 SW 216th St Miami FL 33170 1976 184 Goulds 
Biscayne Plaza 15201 SW 288th St Homestead FL 33033 1983 52 No 
Buena Vista Homes 295 NW 50th St Miami FL 33127 1983 24 Little Haiti 
Claude Pepper Tower 750 NW 18th Terr Miami FL 33136 1970 166 Overtown 
Culmer Gardens 580 NW 5th Ave Miami FL 33136 1984 75 Overtown 
Culmer Place 610 NW 10th St Miami FL 33136 1977 151 Overtown 
Dante Fascell 2929 NW 18th Ave Miami FL 33142 1973 151 No 
Donn Gardens 1861 NW 28th St Miami FL 33142 1961 64 No 
Edison Courts 325 NW 62nd St Miami FL 33150 1939 345 Little Haiti 
Edison Park 279 NW 56th St Miami FL 33127 1979 32 Little Haiti 
Edison Plaza 200 NW 55th St Miami FL 33127 1977 80 Little Haiti 
Emmer Turnkey 7820 N Miami Ave Miami FL 33150 1971 42 Little Haiti 
Elizabeth Virrick I 1615 NW 25th Ave Miami FL 33125 1967 28 No 
Falk Turnkey 445-465 SW 16th Ave Miami FL 33135 1968 48 No 
Florida City Family NW 6th Ave & NW 6th Terr Homestead FL 33034 1983 26 Florida City 
Florida City Gardens 900 NW 6th Ave Homestead FL 33030 1983 50 Florida City 
Goulds Plaza S Dixie Hwy & SW 213th St Miami FL 33189 1985 50 Goulds 
Green Turnkey 1500 NW 7th Ct Miami FL 33136 1968 21 Overtown 
Grove Homes 3631 Oak Ave Coral Gables FL 33133 1984 24 No 
Gwen Cherry 06 NW 1st Court & 71St Street Miami FL 33150 1973 8 Little Haiti 
Gwen Cherry 08 NW 11 Avenue & 23 Street Miami FL 33127 1973 21 Overtown 
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NNamme Address City State  Zip Year 
Constructed  

# of 
Units  

TUA Location  
(In or Near) 

Gwen Cherry 12 NW 10 Avenue & 29 Street Miami FL 33127 1973 6 No 
Gwen Cherry 13 NW 12 Avenue & 24 Street Miami FL 33142 1973 35 No 
Gwen Cherry 14 2099 NW 23rd St Miami FL 33142   No 
Gwen Cherry 15 NW 23 Avenue & 23 Street Miami FL 33142   No 
Gwen Cherry 16 NW 20 Avenue & 18 Terrace Miami FL 33125 1973 70 No 
Gwen Cherry 20 76 NW 77 Street Miami FL 33150 1973 23 No 
Gwen Cherry 22 7101 NE Miami Ct Miami FL 33138 1973 20 Little Haiti 
Gwen Cherry 23 2001 NW 4th Ct Miami FL 33127 1973 30 Overtown 
Haley Sofge Towers 750 & 800 NW 13th Ave Miami FL 33125 1973 475 No 
Harry Cain Tower 490 NE 2nd Ave Miami FL 33121 1984 154 Overtown 
Helen M. Sawyer Plaza 1150 NW 11th Street Rd Miami FL 33136 1976 104 Overtown 
Heritage Village I SW 268 St & SW 142nd Ave Miami FL 33032 1982 56 Naranja 
Heritage Village II SW 270 St & SW 142nd Ave Miami FL 33032 1982 26 Naranja 
Homestead East 1350 NE 13th St Homestead FL 33033 1985 30 Homestead 
Homestead Gardens 1542 SW 4th St Homestead FL 33030 1977 150 Homestead 
Homestead Village SW 5 St & SW 5th Ave Homestead FL 33034 1983 6 Homestead 
In Cities - Wynwood 579 NW 34th St Miami FL 33127 1975 45 No 
Jack Orr Plaza 550 NW 5th St Miami FL 33127   Overtown 
Joe Moretti Apartments 538 SW 8th St Miami FL 33130 1961 288 No 
Jollivette 2400 NW 63rd St Miami FL 33147 1962 66 Liberty City 
Jose Marti Plaza 154 SW 17th Ave Miami FL 33135 1984 55 No 
Kline Nunn 8300 N Miami Ave Miami FL 33150 1973 38 Little Haiti 
Lemon City 150 NE 69 Street Miami FL 33138 1975 100 Little Haiti 
Liberty Square 1415 NW 63rd St Miami FL 33147 1937 753 Liberty City 
Lincoln Gardens 4751 NW 24th Ct Miami FL 33142 1965 47 Model City/Brownsville 
Little Havana Homes 1255 SW 1st St Miami FL 33135 1985 28 No 
Little River Plaza 8255 NW Miami Ct Miami FL 33150 1970 86 Little Haiti 
Little River Terrace 8351 NW 5th Pl Miami FL 33150 1959 108 Little Haiti 
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NNamme Address City State  Zip Year 
Constructed  

# of 
Units  

TUA Location  
(In or Near) 

Manor Park 1524 NW 51st Ter Miami FL 33142 1985 32 Model City/Brownsville 
Martin Fine Villas 1301 NW 7th St Miami FL 33125 1979 50 No 
Medvin Apartments 945 SW 3rd Ave Miami FL 33130 1965 18 No 
Model Cities 7641 NW 17th Ave Miami FL 33147 1977 38 Liberty City 
Modello 15314 SW 284th St Homestead FL 33033 1972 120 Naranja 
Moody Gardens SW 135 Ave & SW 268th St Miami FL 33032 1984 34 Naranja 
Moody Village 13500 SW 268th St Homestead FL 33032 1981 64 Naranja 
Naranja 26201 SW 139th Ct Homestead FL 33032 1972 116 Naranja 
New Haven Gardens Site 05 7200 NE 2 Avenue Miami FL 33138 1973 82 Little Haiti 
Newberg 7200 NE Miami Court Miami FL 33138 1973 60 Little Haiti 
Opa Locka Elderly 2329 NW 136th St Opa Locka FL 33054 1985 50 Opa Locka 
Orchard Villa Homes 815 NW 55th Ter Miami FL 33127 1983 12 Little Haiti 
Palm Court 930 NW 95th St Miami FL 33150 1976 88 Little Haiti 
Palm Tower 950 NW 95th St Miami FL 33150 1978 103 Little Haiti 

Palmetto Gardens 16850 NW 55th Ave 
Miami 
Gardens FL 33055 1983 40 No 

Parkside I & II 333/357 NW 3rd St Miami FL 33128 1972 56 Overtown 
Perrine Gardens 10161 Circle Plz W Miami FL 33157  158 Perrine 
Perrine Villas 10000 W Jessamine St Miami FL 33157 1984 20 Perrine 
Peters Plaza 191 NE 75th St Miami FL 33138 1972 102 Little Haiti 
Phyllis Wheatley 1701 NW 2nd Ct Miami FL 33136 1984 40 Overtown 
Pine Island I & II 12700 SW 272nd St Homestead FL 33032 1980 130 Naranja 
Rainbow Village 2140 NW 3rd Ave Miami FL 33127 1970 100 Overtown 
Richmond Homes SW 168 St & SW 104th Ave Miami FL 33157 1980 32 Perrine 
Robert King High Towers 1405 NW 7th St Miami FL 33125 1964 315 No 
Santa Clara Homes 1001 NW 27th St Miami FL 33127 1985 13 No 

Scattered Site 9 - D 
NW 21 Avenue & 32nd 
Street Miami FL 33142 1973 16 Model City/Brownsville 
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NNamme Address City State  Zip Year 
Constructed  

# of 
Units  

TUA Location  
(In or Near) 

Scattered Sites - A 2645 NW 61st St Miami FL 33142 1977 12 Model City/Brownsville 
Scattered Site 11 - D 1919 NW 29th St Miami FL 33142 1973 40 No 
Smathers Plaza 935 SW 30th Ave Miami FL 33135 1967 182 No 
South Miami 6700 SW 59th PL Miami FL 33143   South Miami 
South Miami Plaza 6701 SW 62nd Ave South Miami FL 33143 1976 97 South Miami 
Southridge I & II 11200 SW 192 Street Miami FL 33157 1980 106 Perrine 
Stirrup Plaza 3150 Mundy St Miami FL 33133 1977 124 Coconut Grove 
Three Round Towers 2920 NW 18th Ave Miami FL 33142 1974 391 Model City/Brownsville 
Town Park 500 NW 19 St Miami FL 33125 1984 38 Overtown 
Twin Lakes 1205 NW 95th St Miami FL 33147 1971 76 No 
Ward Tower I 2200 NW 54 Street Miami FL 33142 1976 199 Model City/Brownsville 
Venetian Gardens 3801 NW 161 Street Opa Locka FL 33054 1979 52 No 
 Victory Homes 520 NW 75th St Miami FL 33150 1949 148 Little Haiti 
Ward Tower II 5301 NW 23rd Ave Miami FL 33142 2005 100 Model City/Brownsville 
Wayside 15953 SW 290th St Homestead FL 33033 1980 30 No 
West Homestead Gardens SW 4 Ct & SW 4th Ave Homestead FL 33030 1977 74 Homestead 
Wynwood Elderly 3000 NW 3rd Ave Miami FL 33127 1985 72 No 
Wynwood Homes - C 104 NW 27th St Miami FL 33127 1983 50 No 

Source: Miami-Dade County, Public Housing & Community Development website, accessed 2/17/14   
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Appendix C: Miami-Dade Affordable Housing Properties 

NName  AAddrress  CCity  SState  ZZip  TTUA Location  
Ingram Terrace 3130 NW 131 St Opa Locka FL 33054 Opa Locka 
Lakeside Towers 7555 SW 152 Ave Miami FL 33193  
Park Lake Apartments 8201 SW 152 Ave Circle Miami FL 33193  
Milton Manor III 145 SW 7 St Homestead FL 33030 Homestead 
Gateway Apartments 155 NW 14 St Florida City FL 33034 Florid City 
Source: Miami-Dade County, Public Housing & Community Development website, accessed 2/17/14 
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Appendix D: Annual Report Card and Scorecard 

Report Card Grading Summary: 
Symbol Grading System Criteria Score 
 

“Improvement”  Jobs/Economic Development 
 

 
“No Change” Housing 

 
 

“Decline”  Education 
 

  
Criminal Justice 

 

 
Full Scorecard: 

Criteria/Indicators  Scoring Guideposts Score 

I. Jobs/Economic Development  

1. Median Household Income Increase in median household income   

2. Per Capita Income  Increase in per capita income   

3. Poverty Decrease in the poverty rate   

4. Labor Force Increase in the labor force  

5. Employment Decrease in the unemployment rate   

6. New Business Activity Increase in number of new businesses  

II. Housing  
1. Owner-occupied Units Increase of owner-occupied housing units   

2. Owner-occupancy by Race Increase in owner occupancy by race  

3. Home Values Increase in median home values  

4. Housing Vacancies Decrease in the housing vacancy rate   

5. Owner Affordability Decrease in the number of cost-burdened owner households   

6. Renter Affordability Decrease in the number of cost-burdened renter households   

7. Foreclosure Filings Decrease in foreclosure filings  
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III. Education   
1. Educated Adults  Increase in the population 25+ with high school diploma or college degree  

2. Educated Young Adults Increase in the population 18-24 with high school diploma or college degree   

3. High School Graduates Increase in the high school graduation rate   

4. Student Retention Decrease in the student dropout rate   

IV. Criminal Justice  

1. Overall Crime Decrease in the overall crime rate   

2. Juvenile Crime Decrease in the juvenile crime rate   

3. Police Arrests Decrease in the police arrests   

4. Pedestrian Safety Decrease in pedestrian accidents   
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EXECUTIVE SUMMARY

An Outline of a Forward Perspective of the Next Five (5)Years
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Background 
Information

Introduction:

Miami-Dade Economic Advocacy Trust (MDEAT) engaged the
Performance and Process Improvement Consulting Firm of CMA
Enterprise Incorporated to facilitate and consult with the agency’s
board, leadership and key stakeholders on developing its Phase
Two - Five (5) Year Strategic Plan for the period of 2015-2020.

One of the primary objectives for the content of this Plan was to
align it with the Master “Blue Print” that was published by Miami-
Dade County. Another primary objective is to be able to officially
transition the agency into its Mandate, (created by the Oversight
Review Board) of being more of an Advocacy Entity for the Black
Community and less of a Service Provider.

These functional goals assisted CMA in assisting MDEAT in crafting
their own Master Plan that now speaks to the framework
established by Miami-Dade County Government and their
constituents in the TUA Communities served.
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The Engagement 
Approach 
and 
Methodology

Engagement Methodology

The CMA Team believes that highly successful, dynamic organizations/communities build
their Strategic Planning framework for change upon a firm foundation of High Quality
Human Connections. These organizations/communities have discovered the importance
of open, honest, insightful civil dialogue. It is the foundation of CMA’s consulting
philosophy. Specifically, to facilitate conversations within, among, and between a variety
of different mindsets so that the real power of the organization is unleashed and the
most good can be accomplished.

This approach used to facilitate the engagement will create a process for planned action.
Efforts to formulate processes are not new, but to our knowledge there has not been a
proven process that can be easily replicated. Accordingly, CMA promoted a common
sense discussion in a common language among people with a common purpose. This
promotion creates what we call Common Unity.

Completing a strategic plan will help a community as defined in the MDEAT Mission 
Statement to do the following…

• recognize its development potential, assets and opportunities; 

• identify trends and activities that shape the community it is to become;

• analyze the community's context and links to the larger regions of Miami-Dade 
County and South Florida; 

• get the support of and establish state, federal, private, and nonprofit partners 
(public/private partnerships with the mainstream community; 

• identify the time, money, and other resources needed to advocate community 
change; 

• Integrate the perspectives of a variety of diverse community members in the plan 
for change. 

9



Basic Overview and Outcomes

The CMA Accelerated Planning process has the energy and passion to ensure that the planning participants can
introduce an accelerated results plan that can be effective in helping communities help themselves. We have found
that when guidelines of accelerated planning process are followed, positive change will take place within the
targeted community/organization.

The concepts used in this process were chosen to assist MDEAT in the development of a wide range of organizational
and programmatic/advocacy strategies that promote positive community change to accomplish the following goals.

• Facilitate Dialogue Gatherings: To create a place where interested people gather to discuss and study
theories/practices aimed at improving communities..

• Share and Disseminate Information: To share and disseminate information surrounding the current best
practices and other promising innovations in the field of improving communities.

• Encourage Field Testing: To encourage field-testing of these theories/practices and to serve as a resource for
interested individuals and communities.

• Connect People and Organizations: To connect individuals, communities and organizations who have similar
goals and passions in the field of community improvement.

• Promote Community Partnerships: To promote the importance between, public, private and not-for-profit
sectors of a community in seeking alignment and leveraging their resources to create a better community.

• Enhance Efforts for Improving Communities: To enhance efforts by those seeking to make a positive difference
and impact; acquire the discipline needed for sustainable continuous improvement efforts.

• Promote Continuous Learning Across the Community: Correlate continuous quality improvement with ongoing
learning; learn how measurement can be used as a tool for planning.

• Creating Strategic Alignment: Recognize signs of alignment and exercise the leveraging of a shared sense of
purpose; understand the connectedness of everything that is attempted, thereby accelerating the planning
process through a ‘connected community.’ 10



Technical Approach:

The Technical Approach involved using
an Inside Out/Outside In methodology
that let the CMA team view the MDEAT
world from a 360o perspective.

The CMA Team first researched MDEAT’s
culture to understand the current
capacity to drive their mission. Second,
we gave great emphasis to understanding
the end goal. Finally, and probably the
most important, we listen to the needs,
wants and desires of the key
stakeholders..

Important to this journey is that we make
it an inclusive process with deliberate
steps taken for the desired results that
will encompass all components of the
MDEAT “BOTTOM LINE.”

A holistic look at MDEAT and how its
efforts are impacted by its supporting
Cast or lack of was done. The diagram
represents our technical focus to
customizing the MDEAT Strategic
Planning Process. This diagram provides
the components of our assessment.
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MDEAT
Board Orientation 
Summation Mini Board Orientation Session 

Agenda

• Introductions and Housekeeping

• What makes a great organization?

• What is your role?

• Board members must…

• Board members as community coaches

• Getting started…

• MDEAT… The new organization

• The MANDATE from the Oversight Board

• MDEAT & The Youth Economic 
Development Foundation

• Historical Goals & Priorities

Prior to the official Strategic Planning
Session starting, The CMA Team
conducted a session exclusively for the
board members. The agenda is
provided for the readers’ benefit.

The primary purpose of the mini-
session was to bring clarity to the
board members on the expectations
of moving the agency forward in the
next five (5) years. Additionally,
offering a history of the organization
and the transition into the new
organization now known as Miami-
Dade Economic Advocacy Trust for the
newly appointed Board Members was
provided.
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The MDEAT
Strategic Implementation 

Planning Session

• Understanding the “Right Fit”

– Establishing the criteria of going from “Good to 
Great”

– Board Succession Planning 

– Capacity Building for MDEAT Staff

• Opportunities for Success

– Examining the “needs, wants and desires of the 
internal stakeholders to be empowered to better 
serve their constituents

– Prioritizing the advocacy issues

– Determining how MDEAT Measure its Success

• Managing the Barriers

– Looking at potential and perceived constraint

• Empowering Your Organization:  The Controllables

– Leveraging the MDEAT/FYED Foundation 
relationship

• Built to Last

– Building the business case for diversifying MDEAT 
funding sources

• A Recap of where we are now

• Adjournment

The participating stakeholders 
embarked on a journey that addressed 
the internal and external customers of 
MDEAT.  

Discussion topics included …
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A SUMMARY OF MDEAT PRIORITIES 
FOR THE NEXT FIVE YEARS
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The Demographics for the TUAs served
and advocated for by Miami-Dade
Economic Advocacy Trust are
described on this page.

Over the next five years, it is the
agency’s primary mission to engage
the resources necessary to enhance
the quality of life for the residents and
businesses in the targeted areas
served.

15

Excerpt from “Socio-Economic Conditions in Miami-Dade’s Targeted Urban Areas 2007-2011”, page 15 by Dr. Robert Cruz, Chief Economist

And Robert Hesler, Sr, Economic Analyst

Exhibit 1



Criminal Justice

Crime rate indicators used by the
Metropolitan Center at Florida
International University,
evaluated the overall crime rate,
Juvenile crime, police arrests and
pedestrian safety.

Advocating for reduced crime in
the TUAs means that MDEAT will
need to “connect all the dots” in
its cycle of enhanced quality of
life for the residents and business
owners. These ‘dots” are
expanded upon in the later
sections of the Strategic
Implementation Plan. The theme
for a better quality of life then
becomes “prevention through
preparation and timely
intervention.”
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Summation of 
Recommendations by Miami-
Dade Commissioners

District 1

• Focus on education  -

• Disparity in the curriculums. 

• Student transportation requirements 

• bond issue does not reflect Black participation

• MDEAT to regain its VOICE 

• Recapture the 8% from Beacon Council

• Looking at some of the sustainable models in the Black 
Community

• Re-establishing relationships

District 2

• Job Creation

• Wealth Creation

• Crime Reduction

• Enhanced services for the elderly

• Heightened Business Development

• Black BCC work cohesively to accomplish this visions of the 
Black Community.  MDEAT can be the conduit.

• MDEAT can also be an intermediary between the Beacon 
Council, GMCC and other organizations.

Interviews were conducted 
with the Commission Districts 
that contain the highest 
concentrations of Black 
residents and Businesses in 
Miami-Dade.  

Their feedback with regard to 
MDEAT advocacy initiatives 
are summarized here. Details 
are provided in a later section 
of the Strategic Plan.
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Summation of 
Recommendations by Miami-
Dade Commissioners 
continued…

District 3

• Job Creation/Retention and ensuring fair and equitable
contracting in Miami-Dade County

• Provide affordable housing for our most vulnerable residents –
our seniors and working poor.

• Improve the quality of life for our residents by providing quality
County services.

District 8

• Advocacy for equitable allocations

• Homeownership

• Entrepreneurship -Mom & Pop programs 

• Advocacy for the Enforcement of the “True Local Preference” 
(Miami-Dade Business)

• Greater advocacy for encouraging investment in certain 
communities (TUAs)

• Raise awareness of Incentives for Local 

• Dis-incentives for non-development

District 9

• Advocating for incorporation of District 9

• Advocacy on fair allocation of funding throughout the county

• Advocate community policing models

• Advocate for equitable park services

• Greater advocacy for resources for  the CBOs in TUAs 
18



Prioritizing MDEAT 
Trust Board issues 

-Identify candidates for 
positions being vacated

-Create Focused 
directives for funds 
development

-Re-establish the 
political relationships at 
all levels

-Examine the 
composition of the 
selection committee

-Better communication 
with the community
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R

T
A

N
T

N
O

T
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P

O
R

T
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N
T

URGENT NOT URGENT
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MDEAT
Administrative
Priorities

Important/Urgent

• Additional staff in 
Homeownership and  
Youth Development

• Restructure Economic 
Development team

• Enhance visibility by 
using grass root 
liaisons

• Tie performance 
evaluations to 
strategic and business 
plans 

• Build a more 
transformational 
leadership culture

Important/Urgent

• Identify candidates 
for positions being 
vacated

• Create Focused 
directives for funds 
development

• Re-establish the 
political relationships 
at all levels

• Examine the 
composition of the 
selection committee

• Better 
communication with 
the community

Important/Not 
Urgent

-Speak to the 
disconnect of action 
committees in relation 
to the bylaws

-Restructure teen court 
table of organization

-Add human resources 
to the administrative 
team

-Identify a person to 
run/build FYED

-Activate Action 
Committees

-Leverage Action 
Committee Members

MDEAT staff provided
first hand insight into the
personnel that can best
shape the agency in the
next five years.

Details are provided in
later sections of this
document.
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Prioritizing 
Homeownership 
Assistance Program 
Issues

-Increasing the availability of 
housing inventory

-Raising the focus on 
developing ownership vs 
renting

-Senior housing

-Legacy initiatives 

- Quality Control Sanctioning 
System

- Re-structure participation 
list (active vs. inactive)

- Establish on-line 
“Participants Link”

-203K Program

-Lease/Purchase program allows 
for more ramp up time

-Explore consultation revenue 
stream opportunities

- Re-vamp/ re-organize HAC sub-
committee structure

- Establish Resource Centers

- New input (processing and 
tracking) system)

- Foreclosure prevention and 
housing retention initiative

- Augmented Fee/revenue 
scheme

IM
P

O
R

T
A

N
T

N
O

T

IM
P

O
R

T
A

N
T

URGENT NOT URGENT
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Prioritizing Economic 
Development Issues 

-Establish a team that 
brings the skills for the 
advocacy and delivery of 
economic development

-Identify those industries 
that will serve as mass 
employers for community

-Identify successful models 
from similar communities

-Leverage Board resources

-I would like to add the 
organizing of TUA 
leadership as a priority

IM
P

O
R

T
A

N
T

N
O

T

IM
P

O
R

T
A

N
T

URGENT NOT URGENT
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Prioritizing Youth 
Development Issues 

Educate Legal community 
about Teen Court (TC)

-Establish strategic partners 
– Job Corps (TC related)

-Youth Advocacy initiatives 
to drive policy(TC related)

-continuum of Development 
(TC related)

-Establish partnerships, 
more outreach to churches

-Present a uniform front in 
the community

-Community Revitalization 
Area (CRA) Community 
Advocate- individual 
focusing on policy change 
for youth in the TUA’sIM

P
O

R
T
A

N
T

N
O

T

IM
P

O
R

T
A

N
T

URGENT NOT URGENT

Youth Development
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Prioritizing
Funds 
Development 
Requirements 

-Enhance resources for 
economic development and 
job creation 

-Investigate and acquire at 
least 2 new revenue 
streams per year over the 
next 5 years

-Establishing a proactive 
dialogue with Beacon 
Council on recapturing the 
8% of business tax fees

-Establishing a clear plan for 
funding to support 
advocacy initiatives

-Begin to secure funding 
from non-County entities 
and partnerships

-Achieve a level of 50% 
match for funding sources

- Greater Diversification of  
agency funding sources

IM
P

O
R

T
A

N
T

N
O

T

IM
P

O
R

T
A

N
T

URGENT NOT URGENT
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MDEAT… THE NEW ORGANIZATION

The real relationship
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Just the FACTS!!!

“…The new MMAP would be responsible for
tracking and reporting on the activities and the
achievements of the entities charged with and
funded to improve conditions of Blacks in these
blighted communities known as Targeted
Underserved Areas (TUAs). The results of this
monitoring would be issued annually as a
report card to the Community on the activities
and the effectiveness of these entities on
improving the economic conditions of Blacks in
Miami-Dade County.”
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The Mandate

• The current IVIMAP be restructured as an advocacy
and monitoring entity focusing on economic
development with workforce development as an
integral part thereof… “To ensure the equitable
participation of Blacks in Miami-Dade County's
economic growth through advocacy and monitoring of
economic conditions and economic development
initiatives in Miami-Dade County.”

• The reporting relationship between the new MMAP
Board and the BCC remain as codified in the current
ordinance.

• The current MMAP name be changed to the Miami-
Dade Economic Advocacy Trust (MDEAT).

• The new organization should not function as a service
provider and that the Organization be given no more
than three years to transition the Teen Court Program
to another provider.

(This is an excerpt from the
memorandum composed by the
Oversight Board engaged to evaluate
MMAP and make recommendations
for a replacement organization)

The entire memorandum is located in
the appendix of this document.
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• The new organization presents an annual scorecard that reflects the performance of
those entities, (both public and private) charged with and funded to improve conditions
in blighted communities.

• The new Board of Trustees conduct a disparity study to ensure that it begins its new
direction from a current perspective on economic conditions of Blacks in Miami-Dade
County.

• The new Board of Trustees be directed to chart a course of action that will lessen its
dependency on County General Funds. In an effort to assist with this task, the BCC also
should consider the establishment of a foundation to enhance the new organization's
ability to secure funds from philanthropic and other non-tax based sources; and

• As originally mandated in the motion that passed on June 7, 1994, the BCC should
require The Beacon Council to submit the eight (8) percent Local Business Tax revenues
to the new organization to carry out its mission.
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A RECAP OF 2012 PLANNING 
SESSION
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ap
Item No. Action Item 30 60 90 120 Ongoing Comment

01
Ensure Trust is fulfilling its duties in 
providing a strategic plan, business plan, 
funding, and scorecard.

x
All items are 
completed except the 
scorecard

02 Consider rewriting the mission statement. Board item
03a-i Advocate for funding for youth development x
03a-ii Increase the level of attorney mentors x Ongoing

03a-ii-1
Prepare outreach plan to increase mentors 
from bar associations

x Ongoing

03a-iii
Collaborate within law community and 
maintain a pulse on issues

x Ongoing

03a-iv Expand curriculum to include technology. x
Ongoing 
(automating)

03a-v Expand curriculum to include legal research Further exploration

03a-vi Establish a youth entrepreneurial program
Position  Created; 
Benchmarks also 
established.

03a-vii Advocate for policy/legislation x

03a-viii Conduct law school tours X
Consideration for 
outsourcing future 
service provision

03a-ix
Establish a young professional pipeline and 
training

NA

03a-x
Consider officially changing name to Youth 
Initiatives, Youth Development, Youth 
Leadership and Development

Completed; Division
is called Youth 
Development

03a-xi Incorporate a social media program Completed
03b Contractor Plans Library Initiative x Process began
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 r
ec

ap
Item No. Action Item 30 60 90 120 Ongoing Comment

03c-i Establish a revitalization housing program X X

The HAP / 203(k) 
Pilot Initiative has 
been Board approved 
– Participation 
guidelines and 
parameters are being 
finalized. Other 
initiatives are TBD

03c-ii
Prepare an excerpt to explain the allowable 
utilization of eight percent by December 
2012 meeting

03c-iii
Brand housing program showing how it 
sustains families, neighborhoods, and 
communities 

x

Phase I has been 
incorporated into 
HAP Certification 
Workshop AND thru 
new marketing 
materials

03c-iv Quantify HAP success related to foreclosures X Initial stats compiled

03c-v
Report on the number of HAP recipients by 
zip codes by December 2012 

X
Database can be 
sorted for this as
needed for reporting

03c-vi Identify housing advocacy issues X As generated by HAC

03c-vii
Package housing stats to sell to HUD and 
other programs

X
2014 Fiscal Year End 
Project

03d Provide strategic plan from the retreat COMPLETED

03e
Meet with action committee chairs prior to 
follow-up planning session

COMPLETED
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Item No. Action Item 30 60 90 120 Ongoing Comment

11
Develop outreach program for people who 
are not purchasing homes.

X

Financial Literacy and 
credit counseling via 
partners / Youth Services 
has developed 
Entrepreneurship 
Program…Other TBD

12 Establish a re-entry program. (assist)

NA. focus is towards 
former inmate 
populations; (TC will only 
assist with advocacy)

13
Create a pipeline of recent graduates; 
partner with companies.

Beyond current human 
resources

14
Establish partnership with businesses to 
build capacity.

Initiating an agreement 
to build business capacity

15 Craft a list of quantum initiatives.

summit, breakfast 
briefings, advocacy 
workshops, technical 
training

16 Establish deadlines for initiatives. x

17
Provide Board with proposals (feasibility 
studies) on initiatives.

Done as usual doing 
Board meetings

18 Create a broadband expansion plan x
Help to market existing 
commercial outreach 
programs

19 Draft strategic plan covering new initiatives x
Annual updates should 
be involved
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Item No. Action Item 30 60 90 120 Ongoing Comment

01 Provide Board with MDEAT flowchart. x Administration
02 Prepare a talent acquisition strategy. x Board and Administration

03 Develop a funding action plan. x
To be completed by the 
budget committee

04 Update the five-year strategic plan. x
Consultants engaged; 
Board & Staff

05
Develop an action plan for Black Miami-
Dade County.

x Contained in Strategic Plan

06
Identify sub-areas of the TUAs to dedicate 
resources.

FIU score card to assist 
with determination of sub-
areas

07
Decide if agency will designate resources 
to TUAs or advocate to redirect county 
resources to those areas.

x
Agency will follow primary 
directive and advocate

08
Schedule follow-up meeting with Waste 
Management regarding vacant land.

x
Further Exploration 

09
Provide Board with the bylaws of the 
MDEAT Foundation.

x
This is already accessible 
to Board

10
Provide written description of relationship 
between MDEAT and MDEAT Foundation

X
Will require additional
work and input from both 
Boards
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MDEAT Wheel of Progress for the Future

Miami-Dade 
Economic 
Advocacy 

Trust

Our Past
-Metro Miami Action

Plan sunset
-Miami-Dade Economic 

Advocacy Trust
established

Our  Present (1-11 months)

-Rebranding the Agency

-Ongoing Homebuyer 
sessions

-Business expos and 
workshops

-Expanding youth 
development initiatives

Our Immediate Future  (12-18 months)

-Mobilizing under the new Plan

-Proactively advocate TUA issues

-Advocating for Stronger Inclusion

--Ensuring that Advocacy is in line

with Miami-Dade Master Plan

Our Future (beyond 24 months)
-Striving to be recognized as a 

national model for Community 
Advocacy 

-Realization of self-sufficiency
-Established public/private 
partnerships in place
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Summation of 
Consultant Findings 
and 
Recommendations

Board of Directors

• Create formal criteria that outlines the desired candidate that has the skills and
resources to take MDEAT to the next level.

• Advocate to make sure that the MDEAT Board Liaisons are involved at the Main
Planning Tables of County Hall and within the Miami-Dade Community.

MDEAT Staff

• Administrative

– It is also recommended that MDEAT consider redefining its Leadership roles of
Executive Director and other Special Project Administrator.

• Economic Development

– Expand and tailor the MDEAT staff to reflect the core areas of need… Job
Creation, Entrepreneurship, Business Attraction/Retention.

• Homeownership Assistance

– Expand and tailor the MDEAT staff to reflect the core areas of need… Financial
Literacy and Wellness, Homeownership Retention/ Mortgage Modification.

– Investigate the automation of some other training offerings.

• Youth Development

– Consideration should be given establishing an advisory council of judges
and/or attorneys who can advocate and educate this community on the Youth
Court Program.

– Organization of the Service providers (existing and new).

TUA Community Needs, Wants and Desires

. Advocacy efforts may want to consider Literacy and the importance of

Education.

• Advocacy efforts carefully crafted to show the benefit of working the trades.

Based on research,
interviews and feedback
received on the Strategic
Planning Session, the
CMA Team is providing
its recommendations for
MDEAT to encompass the
next five (5) years.
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Summation of 
Consultant Findings 
and 
Recommendations

Economic Development

• Breaking the cycle of dependency on public assistance and moving towards self-
sufficiency (Agency and TUAs).

• Outreach efforts that can be advocated through partners in the respective TUA 
communities.

• Advocating for businesses in Miami-Dade to locate in the communities will help to 
address the need for transportation to get to work.  Re-aligning with the Beacon 
Council , South Florida Workforce, etc.. to leverage those resources.

• Advocating “Preparedness” is essential to the targeted Black Communities making a 
difference in its quality of life.

Homeownership Assistance

• Advocate and address The “WHY” of the deficiencies that are being exhibited in the 
Black community with respect to Homeownership and Retention.

• Advocating the preparedness and/or economic sustainability requirements for Black 
applicants.

• Advocating the partnering with the minority contractor organizations to repair and/or 
build the housing stock in the targeted communities.

• Seek to advocate alternative approaches to homeownership (203K Program).

Youth Development

• Expanding its Community and Advocacy Partners to include a council of resources that
include… Judges, Law Associations, Other Youth Advocacy Agencies for example.

• Entrepreneurship Education Boot Camps and exposure to International trade and
foreign language for Youth and Adults in the target areas.

• Mentoring Programs for males and females

• Health and Wellness Initiatives

• Financial Literacy and Home Ownership to create legacies in TUA families
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Summation of Consultant 
Findings and 
Recommendations

Built To Last (Revenue Stream Initiatives)

• Organizing Advocacy efforts in order to determine what
foundations and/or funding sources MDEAT wishes to align
itself.

• Reduce concentration of funding from Miami-Dade County
General Fund to 50% and solicit matched funding from non-
Miami-Dade county resources over the next five years.

• Modeling and/or aligning MDEAT with foundations like Living
Cities who have built successful initiatives using a holistic
approach to community revitalization.

Reduction in Crime

• Advocacy initiatives focused on reducing Crime will have to
encompass a holistic approach to the root causes that plague
the targeted communities served.
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Next Steps

• The MDEAT Board will need to ratify the Strategic Plan for 2015-2020
before sending to BCC.

• At division, administrative and board levels, finalize the priorities
(important/urgent) that will be phased in over the next five (5) years

• Re-craft the MDEAT Outreach message so that it is universal and can
be tailored to any target audience.

• Investigations of what each division’s revised ‘cost of operations’ or
budget must be prepared.

• The refining of targets for corporate/community partners must be
completed and Dialogue initiated.

• The determination if technical assistance in facilitating the goals and
targeted objectives should be made by the leadership of MDEAT and
budgeted appropriately. (capacity)

• Staff capacity will need to be evaluated and skills building done where
appropriate.

• Job descriptions reviewed for the amended functions described herein.

• Review and upgrade technology systems for more efficiency in
operations.

This is considered a work 
document for MDEAT and a 
multiple phase endeavor.

Recommended next steps are 
as follows...
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MIAMI-DADE COUNTY 
COMMISSION… VISION SHARING

What’s on the minds of their Constituents?
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Interviews with MD 
Commissioners

With the stakes so high in terms of empowering the Black
communities of Miami-Dade County, the CMA Team felt it
important to include feedback from those Commission District
Officials in Districts 1, 2,3, 8 and 9. These districts contain the
largest populations of Black residents and All of the TUAs.

The Commissioners were queried on the following…

– What are their Needs, Wants and Desires for their
Constituents?

– What is their expectation of MDEAT in the next 5 years?

– How can they assist in advocating the priorities of the
agency ?

– What do they feel are the next steps towards
repositioning the agency in the community?
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Comissioner Barbara 
Jordan, District 1 Consistent with her colleagues, Commissioner Jordan’s focus was on

inclusion and full engagement of the Black businesses and
residents. Her desire is for MDEAT to be stronger advocates in the
following areas

– Focus on education - The schools are moving to a more
separate and unequal environment. There is a Disparate
Education Experience.

– Disparity in the curriculums. Programming in the Urban
Areas is deficient compared to other areas of Miami-
Dade.

– Student transportation requirements are not addressed
for students wanted to attend certain school programs.

– The recent bond issue does not reflect Black
participation.

– MDEAT to regain its VOICE.

– Recapture the 8% from the Beacon Council .

– Looking at some of the sustainable models in the Black
Community that are working. (i.e., the program run by
Leroy Jones).

– Re-establishing relationships that will aid in building the
TUAs in all areas.

On June 19, 2014, The CMA
Consulting Team met with
District 1 Commissioner Barbara
Jordan to learn about her vision
for the residents and businesses
in her district.

Commissioner Jordan’s needs,
wants and desires are
summarized.
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Commissioner Jean 
Monestime, District 2

With a focus on Economic Development, Commissioner Monestime
shared some of the efforts of his office to negotiate and navigate
the following initiatives within his district for residents and
businesses…

• $126 million public works initiative

– Infrastructure and sewers in areas of underserved
communities

• Landmark Development (live, work, play district)

– 400 jobs to be created

– This will be an urban center designed to change the
image of the community

• Priority zip codes for District 2 are 33142, 33167, 33168, 33150

• New Walmart in district – job fairs

• Holiday Inn – 7th Avenue and 81st Street

• Beautification Program – “removing blight”

• Working with Youth

– Going to College tours/education

– Success in College

• 100 Mom & Pop small business grants ($5000 each)

On June 10th, the CMA Team met
with Commissioner Monestime to
learn his perspectives.

The commissioner’s focus for his
district and specifically Miami-Dade
include…

• Job Creation

• Wealth Creation

• Crime Reduction

• Enhanced services for the
elderly

• Heightened Business
Development

• Black BCC work cohesively to
accomplish this visions of the
Black Community. MDEAT can
be the conduit.

• MDEAT can also be an
intermediary between the
Beacon Council, GMCC and
other organizations.
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Commissioner Audrey 
Edmonson, District 3

Commissioner Edmonson encompassed all of the key areas that are covered
in the Mission of MDEAT as it relates to her needs, wants, and desires.

– Job Creation/Retention and ensuring fair and equitable
contracting in Miami-Dade County. Addressing the disparity in
hiring/retention practices, responsible wages and contracting will
be an ongoing advocacy effort.

– Provide affordable housing for our most vulnerable residents –
our seniors and working poor. Continued support will be
extended in areas where safe, and quality housing are most
needed.

– Improve the quality of life for our residents by providing quality
County services. Legislation that supports programs, and policies
that ensure all County Residents have equitable services are in
place. This is specific to housing, safe communities, contracting,
retention of public health care facilities in our communities.

Commissioner Edmonson’s expectations for MDEAT over the next five years
is that the agency will heighten its efforts to advocate solutions to reduce
the disparity in the quality of life for African-Americans in business, housing
quality, the justice system and employment. Her ongoing commitment is to
continue to partner with MDEAT in championing the issues surrounding the
quality of life in the targeted communities she and MDEAT serve.

The Commissioner also recommended that MDEAT heighten its marketing
efforts and strategically partner more with other agencies on issues and
events affecting the African-American Community. Additionally, being a
central clearinghouse for information and resources for existing and new
businesses looking to expand and/or relocate in Miami-Dade County is
encouraged.

On June 29, 2014, the
Consultants and Executive
Director, John Dixon met with
Commissioner Audrey Edmonson
to obtain her expectations and
vision for the Community she
serves and more important
MDEAT’s role in enhancing the
quality of life for her constituents.
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Commissioner Lynda Bell
District 8 • Advocacy for equitable allocations for parks and recreational

areas (Leisure City)

• Homeownership

• Entrepreneurship should be a major focus. And the Mom &
Pop programs are extremely important in the target areas

• Advocacy for the Enforcement of the “True Local Preference”
(Miami-Dade Business) legislation that can assist local
businesses have somewhat of an advantage of doing business
in the community

• Greater advocacy for encouraging investment in certain
communities (TUAs)

• Raise awareness of Incentives for Local Businesses to do locate
in the TUAs

• Dis-incentives for non-development

On June 19, 2014, Commissioner 
Lynda Bell hosted the CMA Consulting 
Team and MDEAT Chairman Marc 
Douthit.  She shared her needs wants 
and desires specifically for the areas 
referenced as TUAs.
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Commissioner Dennis 
Moss, District 9

• Advocating for incorporation of District 9 in order to obtain
equitable services from the county based on the tax base

• Ensuring that the quality of life is truly enhanced in the
communities served.

• MDEAT can provide a heightened advocacy on fair allocation
of funding throughout the county

• From the criminal justice topic, advocate community policing
models that have been successful

• Advocate for equitable park services

• Greater advocacy for the CBOs that service the TUA
communities

The CMA Team and MDEAT
Executive Director met with
Commissioner Moss on May 9,
2014 to obtain an understanding
of his vision for District 9 and
MDEAT.

Highlights of the interview are
provided here.
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UNDERSTANDING THE RIGHT FIT

Taking your organization from “good to great” is driven by how well you manage your “FIT.”  

This “FIT” is the perception that the leadership possesses on how they can help move the 
MISSION of your organization forward and where your board members feel that they can 
best contribute in crafting the New DNA of MDEAT.  
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MDEAT Wheel of Progress… Our Starting 
Point

Miami-Dade 
Economic 
Advocacy 

Trust

Our Past

-Metro Miami Action

-Plan sunset

-Miami-Dade Economic 

Advocacy Trust 
established

Our  Present (1-11 months)

-Rebranding the Agency

-Ongoing Homebuyer sessions

-Business expos and workshops

-Expanding youth development 
initiatives

Our Immediate Future  (12-18 months)

WILL BE DISCUSSED IN LATER SECTIONS

Our Future (beyond 24 months)

WILL BE DISCUSSED IN LATER 
SECTIONS
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Using the phrase from author Jim
Collins renowned book, Good To
Great, stimulated dialogue that
helped the MDEAT stakeholders
brainstorm what they wanted to
take into the next five years.

The following pages summarize
what is deemed critical to the
organization as it moves into Phase
Two Strategic Plan.
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Great Results

“Good is the enemy of Great!”…
excerpt from Good to Great, by Jim Collins p 1  and p. 9 Harper Business ©2001



What’s In Our 
Black Box?

Many in the market place will testify that old habits do die
hard, but the New Organization now known as Miami-Dade
Economic Advocacy Trust has committed to moving
forward with a new attitude.

This section and the comments that follow are designed to
lay the ground work for the agendas of advocacy in the
respective programmatic areas of the organization.
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In our Black box sits…
MDEAT Board

• Ensuring that the lives of people in our communities are
improved,

• Develop an expansion of the marketing agency plan,

• Expand all MDEAT programs and better targeting of the
population to be served (advocated),

• Condensing the reporting that the agency is charged to
generate,

• Increase the dedicated sources of funding,

• Resolving the legal issues of how funds flow between the
foundation and MDEAT …

– What does the Flow Chart look like?
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In our Black box sits…
ADMINISTRATION

• Internal Development
– Attract highly skilled employees with an entrepreneurial spirit

– Maximize internal talent to build accountability and garner a
higher level of quality performance

– Align actions with the foundation of the ordinance at the top of
mind

– Build better metrics to track degrees of success

– Create a TRANSFORMATIONAL LEADERSHIP ENVIRONMENT

• External Development
– Brand the face of the organization

– Partner with other organizations to help achieve benchmark
successes

– Identify more resources to satisfy ordinance-focused economic
development and enhance the agency’s ability to monitor
economic development initiatives in the county to ensure
equitable participation

– Improve outreach using the highest and best use of MDEAT
human capital to include a multi-media mix inclusive of traditional
media, social media, and other technological platforms

• Advocacy
– Build the agency’s capacity to address legislative issues in the

areas of economic development, housing and youth development

– Build the agency’s capacity to analyze and interpret statistical data
and advocate for policy changes on a county level
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Economic Development
In our Black box sits…

• Establish stronger relationships with organizations that provide
business loans for more TUA businesses.

• Investigate business opportunities where through incubator
environments , new and/or smaller businesses can thrive

• Investigate business opportunities that can support the
industrial blue print of Miami-Dade County

• Strengthen Joint venture relationships with Workforce
Innovation Agency that is responsible for job training and
employment

• Leverage the Miami-Dade County website and the resources
therein.

• Enhance the intra-relationships within MDEAT

• Identify Economic Development Partners that will assist in
moving the mission forward

• Improve the tracking of successes (challenges) and where they
are concentrated.

• Obtain a clear understanding of the SOCIAL ECONOMIC
FACTORS/INDICATORS that are impacting the Black community

• Develop a marketing campaign that shows the “sexiness” of
the TUAs

• Address the crime levels and types that permeate the TUAs.
Benchmark what others are doing to turn around their TUAs

• Establish a tiered level of advocacy for businesses in TUAs
based on level of sophistication and size.
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HOMEOWNERSHIP 
ASSISTANCE
In our Black box sits…

• A stronger requirement for innovative strategies to serve the
TUA housing requirements

• Collaborate with other community partners

• CLEAR DIRECTIVES that will fully engage the Foundation for
Youth and Economic Development

• Clarify the legal issues of how funds flow between the
foundation and MDEAT

• A stronger requirement for innovative strategies to serve the
TUA housing requirements

• Advocate Legacy Initiatives

• Advocate Renter versus Homeownership programs (rent to
own)

• Creation of HOAs in the TUAs will create a uniform voice for the
residents

53



Youth Development
In our Black box sits…

• Keep initiatives in place, but expand the Entrepreneur Program

• Establish a legislative calendar

• Better outreach to organizations who can be Partners with
MDEAT and to create summer internship opportunities
through…

– Bar Associations

– 500 Role Models

– 100 Black Men

– 100 Black Women

– Black Sororities and Fraternities

– Black Business and Trade Associations

• Heightened Advocacy for practical and applicable curriculums
for students that result in viable job opportunities

• Build relationships with strategic partners in the trade
industries

• Advocate Holistic Rehabilitation initiatives that deal with all
aspects of an individual’s life

• Investigate, facilitate and advocate gender specific mental
health initiatives

• Advocate heightened parental involvement

• Getting the Youth court listed as a preferred Diversionary
Programs

• Globalization of getting Youth in TUAs ready to compete in the
marketplace
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MDEAT BOARD SUCCESSION PLANNING

Sustainability strategies for the Board composition…THE NEXT LEVEL
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Board Succession
Planning

An Organization’s success depends a lot on who is “driving the bus.”
MDEAT Board has the opportunity to make a profound difference in
the composition of its Board going forward. Specifically, nearly half
of the board will rotate off in the next 12-18 months.

As priorities are being negotiated, one of the important steps that
need to be taken will be to select candidates that can assist in
taking the organization to the next level.

Considerations for candidacy include…

• Extensive experience in community advocacy

• Representatives from organizations that share common
mandates

• Executives in industry professions such as Hospitality, Tourism,
Banking, International Trade, Technology, Governmental
Relations, for example

• Individuals being promoted as up and comers in the Black
Professional networks in Miami-Dade County

• Regional “Players” who serve the tri-county area will assist in
leveraging resources and access.

• Candidates that have the capacity (experience) in advocacy and
have access to the “ear” of those holding the “YES” to funding
MDEAT initiatives
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Last  Name First Name Title/Position Area of Expertise
Term Expiration Committee 

Appointments

1 Butler Ron
Consultant, Brd. 
Mem./EDAC Chair

Economic Development, 
Research

May, 2015 EDAC, Bylaws, 
Executive

2
Crews, Jr. Cornell

Brd Mem./Partners for 
Self Employment

Micro Business 
Development, Grants and 
loans to small businesses

March, 2017

3
Douthit, 
Esq.

Marc A.
Attorney/ MDEAT 
Chairman

Law; Entrepreneurship May, 2015 Bylaws, Executive

4
Edwards Sheldon

Supplier Diversity 
Manager

Education, Procurement March, 2017

5 James LaTonda
Entrepreneur/Brd.
Mem.

Affordable Housing, 
Entrepreneurship

March, 2017

6 Johnson Stephanye
RE Specialist, Brd 
Mem./HAC Chair

Homeownership Assistance, 
A

May, 2015
HAC, Bylaws, 
Executive

7
Mizell Cheryl

Media Personality/Brd 
Mem.

Communications March, 2017

8 Montero. Barbara B.
Entrepreneur, Brd 
Mem.

Business 
/Technology/Marketing

May, 2015
EDAC, Personnel, 
Budget

9 Morales Carlos E. Govt. Rel./ Brd Mem Real Estate May, 2015 Personnel
1
0 Nicoleau Carl

Sch Brd Exec./Board 
Member

Construction  Management, 
Education, Access to Trade 
Associations

March, 2017

1
1

Ray, III George
Entrepreneur/Brd
Mem

Economic 
Development/Advocacy

July, 2015
Tech and 
Entertainment Sub-
Comm.

1
2

Richardson
Rev. Dr. 
Walter T. 

Faith Leader/Brd Mem Religion, Community Leader May, 2015

1
3

Rodgers Treska V.
Sch. Brd. Exec. /Brd 
Mem/YAC Chair

Education, Job Preparation July, 2015
YAC, Bylaws, 
Executive

1
4

Sims Charles F. Board Member Affordable Housing July, 2015 Personnel

1
5

Toney H. Leigh Vice-Chair
Entrepreneurship and 
Continuing Education

May, 2015
EDAC, Bylaws, 
Executive
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Board Oversight Hierarchy

Chairperson
CEO or 

Exec. Dir

Executive 
Committee

Housing
Youth 

Development
Advocacy

Economic 
Development

Chairperson, Vice-Chairperson, Treasurer, 

Recording Secretary, Parliamentarian, 

Finance Chairperson

Constituents/Customers
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Prioritizing MDEAT 
Trust Board issues 

-Identify candidates for 
positions being vacated

-Create Focused 
directives for funds 
development

-Re-establish the 
political relationships at 
all levels

-Examine the 
composition of the 
selection committee

-Better communication 
with the community

IM
P

O
R

T
A

N
T

N
O

T

IM
P

O
R

T
A

N
T

URGENT NOT URGENT
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To create parity 
within Black 
Communities 
throughout 
Miami-Dade 

County

Improve the 
communication 
with BCC and 
MDEAT

Create 
Focused 
directives for 
funds 
development

-restructure 
the selection 
process and 
candidates

Desire

Expand 
relationships on 

Dias

Want a more 
educated BCC

Private 
foundations 

Funding sources 
outside of county

Obtain selection 
committee who is 

invested in 
community

A diverse 
candidate base

Need Want

-Quarterly 
updates with 

BCC

-identify a 
resource 
library and 
potential 
partners

-More lead 
time  in pre-
planning 
process of 
new board. 
members

Measurement

Board Oversight
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Prospective 
Board/Leadership  Resource 
Worksheet

Replacement strategies for the 
Board Members who are exiting is 
important.  

During the brainstorming session, 
board members identified the 
following expertise desired for 
replacement candidates
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• Funds Development

• Technology

• Advocacy and Governmental Affairs

• Housing and Related Experience

• Economic Development (at least three)

• Real Estate Development and Urban Planning

• Workforce Innovation/Development/ Human
Resources

• Financial Advisory Capabilities

• Banking and Community Reinvestment

• Faith Community

• Criminal Justice

• Education (Academic and Non-Academic)

– Elementary, Secondary, Higher Education,
Trade School)
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Current State
(State reason 
identified)

Desired State  
Solution(s)
(Action Items)

Resources Timeline

Currently bylaws 
discourage non-
citizens

Consideration to include  
those who are functional 
and contributors of the 
communities but may 
not be U.S. citizens

County Attorney’s 
office and MDEAT Trust 
Board and MDEAT 
Administrators

Within 90 days

Currently have 
several long time 
board members 
who serve on the 
board.

Be able to identify 
candidates who can step 
in and take agency 
mission to another level 
in areas of resource need

MDEAT Trust Board 
and Nominating 
Committee

Ongoing

Not clear on what 
we are trying to do 
as an agency 
designated to 
advocate

Establish a clear 
direction and focus

MDEAT Trust Board Within 60 days 
(2015-2020 Strategic Plan 
and Board Orientation)

It is perceived that 
the Board does not 
have an adequate 
representation of 
young 
professionals

Recruitment of Young Up 
and Comers is 
encouraged 

MDEAT Board 
Nomination 
Committee

Ongoing
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Barriers
(State reason 
identified)

Solution(s)/Strate
gies

Resources Timeline

Clear directives 
from the MDEAT 
Trust Board

The MDEAT Trust 
and Leadership to 
establish clear 
directives based 
on the Miami-
Dade County 
Master Plan

5 year strategic plan Annually

Foundation 
perceives that the 
Trust Board is 
controlling and 
restrictive in 
empowering them 
to act

Clearly define the 
roles of each 
entity and 
Board/Trustees

Incorporate 
specific goals that 
encompass the 
foundation

5 year strategic plan Ongoing; Quarterly 
reporting

Board/ Staff 
relationships are 
clouded

Clarity in board 
orientation 

New board member 
orientation

Annually

The Agency does 
not have the 
branding it once 
had which 
attracted the who’s 
who in Black 
leaders

Establish a 
branding 
campaign that 
targets potential 
board candidates

Marketing division, 
board

Within 60 days and 
ongoing thereafter
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STAFFING REQUIREMENTS

…And what are some of our OPPORTUNITIES FOR SUCCESS?
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MDEAT 
Staffing 
Requirements

Presently, MDEAT has a heavy concentration in the Youth Development
Division. The areas however that require more attention are the two that
are also critical drivers for the agency… Homeownership Assistance and
Economic Development.

Exhibits 7a and 7b represent the current and recommended state for
staffing. Additionally, better use of technology is also encouraged.

MDEAT Leadership Recommendations

It is also recommended that MDEAT consider redefining its Leadership roles
in the following manner.

– Executive Director

• To serve more as the lead advocate and funds developer for
the agency and less in the day to day operational functions.
This will allow MDEAT to accelerate its re-branding efforts
and use the new leadership as its “FACE.”

– Senior. Operations Officer./Compliance Officer

• Presently there is a Special Projects Officer who functions as
the Senior Operations Officer/Compliance Officer for the
agency. It is encouraged that this position transition to
being officially called Senior Operating /Compliance Officer
oversee the daily operations of the agency, reporting
directly to the Executive Director
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Other Staffing 
Recommendations

Economic Development

– The CMA Team recommends that this division of MDEAT reflect the
advocacy needs of its constituents. Hence, the following are needed…
Staff for Job placement education and assistance…Staff for Economic
Development, experienced in advocating business recruitment and
retention… Staff who are well versed in the compliment of resources
that exist in Miami-Dade

– Strengthening the Community and Corporate Partners who can provide
the services that are needed for the TUA residents.

Homeownership Assistance

– Investigate automation of services like the Certification for Banks and
other Service providers

– Expand staff to include …

• Housing Retention Specialist (mortgage modification, foreclosure
prevention)

• Financial Literacy and Wellness Specialist

Youth Development

– This division will need to organize and prioritize the service providers
that can assist in serving/advocating for the Youth served
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Youth Development continued…

– Transition the Teen Court Administrator/Administrative
Officer 2 position to Special Projects Administrator

– Consideration should be given to establishing a council of
resources for this division of Judges and attorneys, other
agencies to assist in educating and raising awareness for
the Youth Court and other Developmental Programs. The
primary purpose is to supplement the limited resource of
MDEAT to provide advocacy assistance and enhanced
resources for initiatives already in place
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Goals/Objectives Activities Resources Needed
(people, partners, 
events, etc.)

Stakeholders 
benefitting 

Timelines to 
address

Goal One:

Establish the 
current and 
anticipated gaps in 
operational funding

Review cash 
flows of 
organization 
and future 
funding 
allocation 
for next 12-
18 months

Agency budgets 
and actual  
allocations 
compared to 
expenditures; 

staff, board 
members; 
community 

Within 45 days

Goal Two:

Establish a board 
level funds 
development adhoc 
committee

Executive 
committee 
to 
brainstorm 
and 
establish 
funding 
goals

Board Members; 
Liaison to 
Foundation 

MDEAT staff, 
Black 
Community

Within 60 days
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Current State
(State reason identified) Desired State  Solution(s)

(Action Items)

Resources Timeline

Understaffed in the core 
areas of the agency

At least 2 additional people in housing  (non-
clerical)

MDEAT 
administration, Board 
personnel committee

Within 90 days

One person currently is 
staffed in economic 
development which is 
insufficient to address all of 
the mandates required in 
the TUAs

At least 2 additional people who have expertise 
in the area of economic and community 
development and/or outsource this function to 
an external firm

MDEAT 
administration, Board 
personnel committee

Within 90 days

Lack of clearly defined goals 
and execution plan has 
clouded job descriptions at 
executive level

Once phase two plan has been finalized, job 
description for MDEAT executives will need to 
be re-written

Within 45 days

Absence of lobbyists to 
advocate agenda for MDEAT

Consider engaging formal lobbyist to advocate 
on a local, regional or federal level or recruiting 
someone to board

Board/Foundation 90 days, and 
ongoing 
thereafter

Funding gaps currently exist 
in agency programmatic 
areas

Establish the current and anticipated 
gaps in operational funding

Staff, Board, 
Foundation

Within 60 days

Presently little to no fund 
development efforts by 
board

Establish a board level funds 
development adhoc committee to 
convey the 5 year plan to foundation 
for funding consideration

Board Members; 
Liaison to 
Foundation 

Within 60 days
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Barriers
(State reason 
identified)

Solution(s)/Strate
gies

Resources Timeline

Clear directives 
from the MDEAT 
Trust Board

MDEAT Trust and 
Leadership to 
establish clear 
directives based 
on Miami-Dade 
County Master 
Plan

5-year strategic 
plan

By June 30, 2014 in 
preparation for FY2015

Foundation 
perceives that the 
Trust Board is 
controlling and 
restrictive in 
empowering them 
to act

Clearly define the 
roles of each 
entity and 
Board/Trustees

Bylaws and 
Oversight 
Committee 
memorandum

Within 6 months

Alignment of 
action committees 
with governing 
docs including 
administrative

Disband and 
Reestablish action 
committee 
membership and 
process

MDEAT Bylaws Ongoing

Motivated and 
well-skilled 
employees in key 
areas

Recruit based on 
agency need and 
less on “like”

Miami-Dade County 
HR

Ongoing and As Needed
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Current State
(State reason 
identified)

Desired State  
Solution(s)
(Action Items)

Resources Timeline

Understaffed in the core 
areas of the agency

At least 1 additional people 
in housing  (full scope of 
service & program)

MDEAT Administration By start of fiscal year 2014-
15

Justify 1 additional people in 
housing  (non-clerical) 

MDEAT Administration and 
Board

Initiate during FY2016 
budget process

Re-Design and re-structure 
of HAC (outcome of By-Laws 
Committee) 

Re-Schedule Quarterly 
meeting for July (update 
members)

Solicit and select “new” HAC 
based on new criteria

HAP Admin. and HAC 
members (current and 
interested)

By start of fiscal year 2014-
15

Re-formulate Sub-
Committees

Infuse “new blood” into to 
process

HAP Admin. – Trust Board 
Chair – New HAC members

By start of fiscal year 2014-
15
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Current Staff Relationship Hierarchy

MDEAT Brd. Of 
Trustees (15)

Board of County Commissioners (13)

Executive 
Director

Housing 
Assistance 

Program (3)
Teen Court (12)Accountant 3

Sr. Exec. 
Secretary

Contract Officer

Economic 
Development (1)

Console 
Operator 

Special Project 
Admin.
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Desired Staff Relationship Hierarchy

MDEAT Brd. Of 
Trustees (15)

Board of County Commissioners (13)

Executive Director

Housing 
Assistance 

Program (5)

Youth 
Development 

(14)

Accountant 3

Sr. Exec. 
Secretary

Contract Officer

Economic 
Development (2)

Console 
Operator 

Sr. Op. 0fcr./
Compliance 

Officer
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Econ. Dev/Job 
Creation 

(Partners)

Funds Developer After Care Juvenile 
Services Specialist

Community 
Advocate-

Legislative 
Analyst

Statistical  
Analyst

Full Service 
Employee by 

FY2015

Advocacy & 
Outreach Spec. 

in FY 2016

Represents 

New positions



To create 
parity within 

Black 
Communities 
throughout 
Miami-Dade 

County Stronger 
Advocacy 

Voice 
(Internally and 

Externally)

Administrative 
Support

Desire

Strong alignment 
w/target audience

Clear positions to 
advocate

Skilled Staff to 
execute goals

(HAC) Automated 
systems to track 
and serve clients

Need Want

1. A developed and 
communicated policy 
position to  the BCC annually

2. A developed and 
communicated policy 
position to the state 
legislators at least two 
annually

1. Increase in meeting 
deadlines by 100%

2. Increase in crafting 
initiatives in alignment with 
ordinance.

Measurement

Engage 
Foundation and 
Board

Build Public/ 
Private 
Partnerships

Program 
Funding

1. New dedicated source (s) of 
funding

2. Secured a minimum of 50% 
sponsorships for public 
events

3. Developed new revenue 
streams (i.e. pay for service)

MDEAT Staff

(Organization )

Re-Establish 
MDEAT as a 
“Voice” for 

Black 
Community

Build Messaging 
(PR Campaign)

Re-establish 
community and 
corporate 
relationships

1. Increased  requests to speak 
as  industry experts by 200%

2. Serve as an information 
source for news media as 
industry experts 
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Prioritizing Operational 
Leadership and 
Organization issues 
(Administration)

-At least 2 additional people 
in housing and Youth Dev. 
respectively

-Restructure Economic 
Development team

-Enhance visibility by using 
grassroots liaisons

-Present a uniform front in 
the community

-Tie performance 
evaluations to strategic and 
business plans 

-Build a more 
Transformational leadership 
culture

-Speak to the disconnect of 
action committees in 
relation to the bylaws

-Restructure teen court 
table of organization

-Add human resources to 
the administrative team

-Identify a person to 
run/build FYED

-Activate Action 
Committees

-Leverage Action 
Committee Members

IM
P

O
R

T
A

N
T

N
O

T

IM
P

O
R

T
A

N
T

URGENT NOT URGENT
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SWOT 
Analysis

MDEAT must 
understand its 
environment that it 
will be impacting 
with the projects 
and advocacy that 
they are embarking 
on .

Positive Negative

Internal Strengths Weaknesses

A. Established county agency A. Lack of legislative focus

B. Dedicated sources of revenue B. Lack strong news media contacts

C. Talented key staff C. Lack a philanthropic connection

D. Board-governance (reports to BCC) D. Lack key staff persons

E. Lack additional revenue streams

F. Weak community presence

External Opportunities Threats

A. Influence county policies that can 
influence the success of local Black 
residents and business owners 

A. Loosing additional dedicated 
sources of funding

B. Influence state policies that can 
influence the success of local Black 
residents and business owners

B. Loosing key staff due to the county’s 
bumping process 

C. Strong collaborative projects with 
predominately Black municipalities to 
influence economic success of an area 

C. Limited to ‘layoff’ employees to fill 
key positions

D. Recapture the 8% surtax for ED
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PEST 
Analysis

The Pest Analysis 
provides the project 
team with a more 
global assessment of 
the environment that 
will be impacted by 
the project.  

Political Economic

County Mayor’s position on reducing 

government by decreasing and/or 

capping salaries (difficult to attract 

talent)

-Since the local economy is growing 

stronger, the agency is in a good 

position to seek sponsorships and 

other philanthropic funding directly and 

via its foundation

-With a stronger economy comes an

increased opportunity to establish a 

‘pay for service’ revenue stream via 

the real estate housing professional

With such a culturally diverse 

population of the African Diaspora, 

MDEAT can consider building its base 

by reaching beyond the African 

American community and encouraging 

the inclusion of Blacks of varying 

cultural backgrounds (i.e. Haitian 

Americans and Caribbean) 

-MDEAT must utilize more automation 

across the organization including 

housing and teen court. This will help 

to streamline processes and compact 

the time of data analysis and reporting.

-MDEAT must also build the skillset of 

its employees to incorporate more 

technology in their presentations, 

board package dissemination and 

everyday tasks 

Socio-Cultural Technological 77
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OUR 2015-2020 JOURNEY BEGINS 
WITH…

Strategically Planning the next 5 years
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Target Communities 
Served

The communities served by
MDEAT touch every major artery
in Miami-Dade County as it
relates to economic development
and industry hubs.

The downside is that these
communities have also remained
“spectators” in the evolution of
the County’s economic
development and job creation
efforts.
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MDEAT… Getting Aligned 
with the Miami-Dade 
County Master Plan

MDEAT’s mandate is to advocate for resources and capacity
for the targeted communities. This section identifies and
outlines the areas that need to be advocated for by the
agency and its Community and Corporate Partners.

Because the TUA’s lack significantly in the necessary
resources needed to be directly aligned with the Miami-
Dade County Master Plan, the recommendations and
“Strategic Steps” are designed to facilitate preparation and
realignment of the residents and businesses served.

MDEAT will also need to structure its advocacy initiatives in
a tiered manner because of the diverse levels of
sophistication that exists within its target areas.
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TUA Industry…

Do we have to right mix to fit 
the Global Business 
Landscape of Miami-Dade 
County?

82
Excerpt from “Socio-Economic Conditions in Miami-Dade’s Targeted Urban Areas 2007-2011”, page 11 by Dr. Robert Cruz, Chief Economist

And Robert Hesler, Sr, Economic Analyst
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The education attainment levels were lowest in the districts with highest concentrations
of Black Residents. MDEAT in its Advocacy efforts may want to consider Literacy and
the importance of Education to its constituent communities. It is the starting point for
improving one’s quality of life and business.
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This chart also ties into how education and exposure are prohibitory to an
individual’s ability to earn peak wages if he or she does not possess a skill set
that counters the absence of traditional knowledge. An example is the trade
professions. Advocacy efforts need to be carefully crafted to show the benefit
of working the trades if higher education and even secondary are not an
feasible option for constituents.
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Breaking the cycle of dependency
on public assistance and moving
towards self-sufficiency is a
generational campaign for MDEAT
to address. An Advocacy Effort to
consider is breaking the cycle.
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Raising awareness that 
residents can work from their 
homes and support 
themselves is an Outreach 
Effort that can be Advocated 
through partners in the 
community.  The prime 
objective is educating 

Constituents on the 
alternatives available through 
the agencies that are 
currently serving them.
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Advocating for businesses to locate in the communities will help to address the need for
transportation to get to work. Re-establishing a proactive relationship with the Beacon
Council who serves as the economic development engine for Miami-Dade County is
important. More so, being able to tie in the other components such as tax credits and
employment incentives from South Florida Workforce Innovation Centers will also be a
plus to the Business case of MDEAT for its constituents.
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Prioritizing Operational 
Leadership and 
Organization issues 
(Administration)

-At least 2 additional people 
in housing

-Restructure Economic 
Development team

-Enhance visibility by using 
grassroots liaisons

-Present a uniform front in 
the community

-Tie performance 
evaluations to strategic and 
business plans 

-Build a more 
transformational leadership 
culture

-Speak to the disconnect of 
action committees in 
relation to the bylaws

-Restructure teen court 
table of organization

-Add human resources to 
the administrative team

-Identify a person to 
run/build FYED

-Activate Action 
Committees

=Leverage Action 
Committee Members

IM
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URGENT NOT URGENT
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C r i m i n a l   J u s t i c e:  
The Report Card

The communities targeted for
service by MDEAT are some of
the toughest in the county.

Advocacy initiatives focused on
reducing Crime will have to
encompass a holistic approach
to the root causes of why it is
happening.

The remedies will then be more
sustainable in terms of creating
a better quality of life. Current
Resources in the community
were deemed by the study to
be more social service and
mental health as opposed to job
creation, entrepreneurship (and
business recruitment) and
financial literacy/ wealth
accumulation according to the
Metropolitan Center’s Scorecard
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Crime rates in many of the TUAs are significantly higher than Miami--
‐Dade County as a whole. Violent crime rates are the highest in Opa--
‐Locka, (27.80 per 1,000 population), Overtown (23.77 per 1,000
population, Model City (22.81 per 1,000 population), Perrine (20.88 per
1,000 population) and Liberty City (19.93 per 1,000 population). By
comparison, the violent crime rate for Miami-‐Dade County is 6.83 per
1,000 population.

The juvenile crime rates are significantly higher in three of the analyzed
TUAs -‐ Liberty City, Overtown and Richmond Heights -‐ compared to the
county. At 102 crimes per 1,000 population Richmond Heights' juvenile
crime rate was almost four times the county rate of 28. Overtown and
Liberty City have crimes rates of 47 and 46 crimes per 1,000 population.
The juvenile crime rates in several other TUAs are on par with the
county's including Model City and Opa-‐Locka (30 crimes per 1,000
population), West Little River (29), and Little Haiti (28). In all other areas
the juvenile crime rate is below the county's rate.

Property crime rates in many of the TUAs are also substantially higher
than Miami-‐Dade County as a whole. Property crime rates are the
highest in Liberty City (104.35 per 1,000 population), Coconut Grove
(92.85 per 1,000 population), Overtown (92.12 per 1,000 population)
and Opa-‐Locka (80.23 per 1,000 population). By comparison, the
property crime rate for Miami-‐Dade County is 45.2 per 1,000
population.

Excerpt from “MDEAT Report card and Score Card”, p. 49. The Metropolitan Center – Florida
International University



PROGRAM DIVISIONS

2015-2020
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Economic 
Development

Youth 
Development

Homeownership 
Assistance



ECONOMIC DEVELOPMENT 
ADVOCACY
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Economic Development 
and Job Creation

Advocating “Preparedness” is essential to the Black Community
making a difference in its quality of life in Miami-Dade County.
MDEAT has the opportunity to create a clearinghouse to advocate
not only to its constituents but to business and industry as well.

Part of the business case should include …

– Education/and or Certifications that lead to rapid
employment opportunities

– Advocacy of the industries that are showing positive
trends in hiring and contracting

– Advocating the Tax and Employment benefits for
business and industry that hire residents in the TUAs,
where applicable.

– Educating residents in the TUAs on the Free programs
available to residents and businesses

– Public/Private Partnerships that are available for
procurement and access to capital

– Advocacy of entrepreneurship in the industries that are
primary to the Miami-Dade county region

– Education for Independent Business Owners who do
aspire to become part of the main economic engine in
Miami-Dade

Exhibits 14 and 15 provide insight on the industry categories and
jobs that are showing favorable trends.
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TUA state of employment

Do we need to investigate
alternatives to traditional
employment? The answer is…
YES! Examples include but are not
limited to…

• Trade Professions

• Entrepreneurship

• Information Technology
(repair)

As MDEAT advocates for
employment opportunity for
residents in the TUAs, the most
important dialogue will also be
with the residents. Specifically,
asking the question… “Are you
preparing for a job or industry
that is hiring?
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Economic Development 
Future Planning 
Considerations

Exhibits 16 an 17 reflect the Needs, Wants and
Desires that the agency needs to address in order to
measure its success.

Additionally, activities that are important
considerations to moving the agency’s business case
forward are also noted.

Vital to the conversations that need to occur over
the next 5 years is to make sure that the MDEAT
Board Liaisons are involved at the Miami-Dade
County Planning Tables. Additionally, MDEAT needs
to be an integral fixture at the Miami-Dade Chamber
of Commerce Goals Conference.
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To create parity 
within Black 
Communities 
throughout 
Miami-Dade 

County

Advocacy 

Collaborative 
Strategic 
Partners

Solid initiatives 
that will 
generate 

employment 
and commerce

Desire

Enforcement 
minority 

participation

Contract set asides

CDCs, Colleges, 
Agencies with 
common goals

Trade 
Associations

Business and Job 
fairs 

Incubators 

Need Want

Measure 
against 

established 
baseline stats

Create a super 
group; 10 

collaborative 
established

Open an 
incubator;
Quarterly 

events for jobs 
and businesses

Measurement

Accelerate County 
Bond  funds in TUAs

Business Expert

Legislative 
Expert

Expert Economic 
Development 

Personnel

Skilled Staff

ECONOMIC DEVELOPMENT

Identifying 
Candidates
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Current State
(State reason identified)

Desired State  
Solution(s)
(Action Items)

Resources Timeline

• Currently have no 
economic advocacy

• Currently have no metrics 
to measure success

• Poor collaboration with 
other economic 
development engines in 
Miami-Dade county and 
State

• Little to no relationship 
with Black Bank in 
community on 79th Street

• Create a dedicated 
funding source to support 
economic development

• Establish metrics that 
gauge sustainable 
achievement in job 
creation, small business 
growth, income 
improvement

• Have stronger  
collaborative relationships 
with local, regional and 
state entities

• Engage Black Bank to 
become more involved in 
Mission of MDEAT

Foundation, Miami-Dade 
County Economist, FIU, UM

Staff, EDAC, Miami-Dade 
Budget, 

Staff, EDAC Chairperson

Staff

ongoing

ongoing

ongoing

In place by FY 2015; ongoing 
thereafter

• Presently MDEAT does not 
have strong relationships 
with organizations that 
address economic 
development and job 
creation

• Build stronger 
relationships with South 
Florida Workforce, 
MDOCED, EFI, for example

EDAC Chairperson, EDAC 
Staff Liaison and Executive 
Director, BCC

In place by the start of FY 
2015; ongoing thereafter
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t Current State

(State reason identified)
Desired State  Solution(s)
(Action Items)

Resources Timeline

• Currently have no 
economic advocacy

• Currently have no metrics 
to measure success

• Poor collaboration with 
other economic 
development engines in 
Miami-Dade county and 
State

• Little to no relationship 
with Black Bank in 
community on 79th Street

• Create a dedicated funding source to 
support economic development initiatives 
with community partners who specialize in 
this arena

• Incubators and Facilities
• Education 
• Loan funds
• Procurement Assistance

• Establish metrics that gauge sustainable 
achievement in job creation, small business 
growth, income improvement

• Have strong  collaborative relationships with 
local, regional and state entities

• Engage Black Bank to become more involved 
in Mission of MDEAT

Foundation 
assignment, 
MDEAT Board

Within 45 days and 
ongoing there after

• Presently MDEAT does not 
have strong relationships 
with organizations that 
address economic 
development and job 
creation

• Build stronger relationships with South 
Florida Workforce, MDOCED, EFI, Greater 
Miami Chamber, Beacon Council for example

Board, Senior Staff Within 45 days and 
ongoing thereafter
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(State reason identified)
Desired State  Solution(s)
(Action Items)

Resources Timeline

• MDEAT is not currently 
leveraging the resources 
that exist on the Trust 
Board for Economic 
Development, Job 
Creation and 
Entrepreneurship 
Education

• Leverage MDCPS board member for access 
to staff responsible for Trade Certification 
classes

• Leverage Board members who are affiliated 
with Partners for Self Employment, MDC 
Entrepreneurship Center, 

• Leverage Board member affiliated with 
Procurement and MBE Advocacy groups

MDEAT Board and 
Trust

Within 45 days and 
Ongoing

• Initiatives that will 
prepare residents and/or 
businesses to compete are 
not being leveraged

• Promote the LEED and Green Initiatives 
• Advocate a Pilot program for Youth and 

Adults at Norland HS.  

Board Members, 
MDEAT Staff
MDCPS 

Within 60 days

Absence of lobbyists to 
advocate agenda for MDEAT

Consider engaging formal lobbyist to advocate 
on a local, regional or federal level

Board/ 
Foundation 

Within a year

One person currently is 
staffed in economic 
development which is 
insufficient to address all of 
the mandates required in the 
TUAs

At least 2 additional people who have expertise 
in the area of economic and community 
development and/or outsource this function to 
an external firm

Board/ Foundation Two years
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Barriers
(State reason 
identified)

Solution(s)/Strat
egies

Resources Timeline

Inadequate 
funding by local 
government

Stronger 
political will by 
local 
government

MDEAT Board
Community 
Activist
County 
Commissioners

By FY 2018

Lack of outside 
source of 
funding

Create internal 
fund raising, 
grant funding, 
funding donors

MDEAT Board
Foundation
MDEAT staff
Funding 
Consultant

By 2017 and ongoing 
thereafter
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Prioritizing Economic 
Development Issues 

-Establish a team that 
brings the skills for the 
advocacy and delivery of 
economic development

-Identify those industries 
that will serve as mass 
employers for community

-Identify successful models 
from similar communities

-Leverage Board resources

-I would like to add the 
organizing of TUA 
leadership as a priority

IM
P

O
R

T
A

N
T

N
O

T

IM
P

O
R

T
A

N
T

URGENT NOT URGENT
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SWOT 
Analysis

MDEAT must 
understand its 
environment that it 
will be impacting 
with the projects 
and advocacy that 
they are embarking 
on .

Positive Negative

Internal Strengths Weaknesses

Ability to galvanize support Inadequate staffing

Recognizable name Inadequate funding

Organizational adaptability Inability to grasp macro issues

Recognizable programs Inability to follow through on issues

Successful programs

External Opportunities Threats

Build collaborative Inadequate funding

Access to Political decision makers Antiquated policies

Access to business leaders Shrinking political will

Resistance to creating outside 

funding source
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PEST 
Analysis

The Pest Analysis 
provides the project 
team to with a more 
global assessment of 
the environment that 
will be impacted by 
the project.  

Political Economic

Restrictive to the agency

Inability to create independent funding 

source

Changing political climate

Changing political agendas

Gentrification

Inability to keep up with changing 

technology

Socio-Cultural Technological
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HOMEOWNERSHIP 
ASSISTANCE PROGRAM
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Homeownership 
Assistance Program 

Over the next 5 years, MDEAT will need to focus on the
“WHY” of the deficiencies that are being exhibited in the
Black Community with respect to Homeownership
assistance. Specifically, is the agency addressing the
symptoms or is it really addressing the primary problems of
acquisition and retention by residents of the TUA
applicants?

Exhibits 18a-d reflect conditions by Commission District as
well as a progress report of funded Homeownership
Assistance under the MDEAT program.

.
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MDEAT Advocating realistic preparedness strategies to model  economic sustainability  of 
resident’s will be important going forward.  Other considerations include…

– Foreclosure prevention assistance

– Financial Literacy

– Credit Restoration

– Rent to Own Initiatives
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Addressing the condition and /or
age of the housing stock in the
targeted communities will be
critical to making a change in the
current state.

These are older communities and
consideration should be given to
the kind of repairs that are
needed. Advocating partnering
with the local minority
contractor organizations not only
creates jobs, but business for
these businesses in the
profession.

It also creates an opportunity to
advocate for apprenticeships for
Youth in the areas and Adults
seeking work.
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The arrow denotes the number of Black applicants actually funded under the MDEAT

program for the period examined. Advocacy as to why there is such a small number of

successful Black applicants compared to Hispanics should be a priority for MDEAT. The

consideration may also be to seek to advocate alternatives approaches to

homeownership (203K Program) if applicants are not proving to be ready for this life

style enhancement.



To create 
parity within 

Black 
Communities 
throughout 
Miami-Dade 

County

Strategic 
Partners

Expanding the 
focus of 

Economic 
Development

Addressing the 
housing needs 

of TUA 
residents

Desired
State

Alternative 
Funding Sources

Expand  the 
Number 

Diversify/ 
increase Funding 

sources

Increasing the 
number of 
strategic partners

Legacy Housing 
Initiatives

Lease to 
purchase

Need Want

# of Partners with 
resources to 
accomplish 

“Wants”

Establish (current) 
baseline # - Set 

numeric goal to add 
& $ measure for 

effectiveness

Set timelines for: 
Key Partners 

Housing strategy 
(project and/or 
scattered site) 

Development of 
guidelines

Measurement

Developers to 
set aside units

Educate Youth on 
homeownership 

Home 
maintenance

Financial Literacy 
and Credit 

RepairEducation of the 
homeownership 

lifecycle

Homeownership

Assistance

Reported # from 
HCAs (Housing 

Counseling 
Agency Partners 

+ Set goal for 
alternative 
(education) 

methods
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Prioritizing 
Homeownership 
Issues

*Increasing the availability 
of housing inventory

*Raising the focus on 
developing ownership vs 
renting

*Senior housing

*Legacy initiatives 

* Quality Control 
Sanctioning System

* Re-structure participation 
list (active vs. inactive)

* Establish on-line 
“Participants Link”

*203K Program

*Lease/Purchase program allows 
for more ramp up time

*Explore consultation revenue 
stream opportunities

* Re-vamp/ re-organize HAC sub-
committee structure

* Establish Resource Centers

* New input (processing and 
tracking) system)

* Foreclosure prevention and 
housing retention initiative

* Augmented Fee/revenue 
scheme

IM
P

O
R

T
A

N
T

N
O

T

IM
P

O
R

T
A

N
T

URGENT NOT URGENT
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Current State
(State reason identified) Desired State  

Solution(s)
(Action Items)

Resources timeline

*Housing Initiatives that 
improve surroundings
*Current living cycle is renting

*Don’t have initiative to build 
into homeownership

*Don’t have teaching 
mechanism for residents on 
fiscal planning
*Don’t have program to teach 
and encourage savings

*Weak interagency 
relationships

• 203K Rehab Program to 
become a permanent 
program.

• Create “Legacy” housing to 
break the cycle of renting

• Establish a lease to purchase 
initiative

• Revisit housing fairs
• Build in funding to coach 

residents on financial literacy
• Establish an IDA (individual 

development account) with 
match founding

• Heightened collaboration 
with public housing, MDEAT 
and Housing Authority

Foundation assignment

Foundation assignment

Ongoing 

Presently there is no quality 
control system in place to 
sanction service providers who 
delay closings due to excessive 
errors

• Establish a penalty system 
for repeat offenders of 
closing delays

Staff, board , Foundation 
Assignment

By 1st Qtr. FY2014-15

Concentration of applicants is 
more Hispanic in a program 
designed for African Americans

• Increase education and 
outreach to the Black 
Community by being more 
focused on target audience

Staff, Board and Foundation 
resources

FY 2015 – 2nd quarter

Currently only one person does 
the training to certify lenders 
and service providers/closing 
agents

• Automate training to certify 
lenders and create a 
revenue stream for 
certifying and renewing 
certificates

Foundation assistance for 
funding to create online training

FY 2015 – 1st quarter

H
o

m
e

o
w

n
e

rs
h

ip
 A

ss
is

ta
n

ce

113
Exhibit 23



SWOT 
Analysis

MDEAT must 
understand its 
environment that it 
will be impacting 
with the projects 
and advocacy that 
they are embarking 
on .

Positive Negative

Internal Strengths Weaknesses

Well established and recognize 

HAP

Sole funding source with restrictions

in use of funds

Large List of Participants

Too large of list of participants (i.e., 

unmanaged list)

Inelastic operation (i.e., 

homeownership is always desired 

and needed regardless of economic 

climate

Governmental protocol and political 

agendas

External Opportunities Threats

Establish of alternative funding 

sources

Development of Foundation Intervention from external sources

Collaboration with key partners Funding reductions

Perceived obsolescence
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PEST 
Analysis

The Pest Analysis 
provides the project 
team to with a more 
global assessment of 
the environment that 
will be impacted by 
the project.  

Political Economic

Restrictive to the agency Competition for limited resources

Hidden agendas

Competition for limited resources

Community acceptance Budgetary restrictions

Community backing Expertise 

Access to “cutting edge” 

Socio-Cultural Technological
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Current 
Community Partners
(at the time this document was finalized)

Current  Community Partners

Homeownership Assistance
• City of Miami
• City of Miami Gardens
• HUD
• Various Housing Counseling Agencies 

(a current list is available)
• Bank of America*
• Regions Banks*
• Gibraltar Private Bank*
• Citibank*
• American Bancshares Mortgage*
• BMS Corp*
• All In One Mortgage Lenders*
• Universal Mortgage Company*
• Chase Bank*
• Primary residential Mortgage*
• Wells Fargo Bank*
• *This represents some of what has 

become an ever evolving group of 
partners
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YOUTH 
DEVELOPMENT
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Youth 
Development 

One of MDEAT’s greatest challenges is to advocate for the Youth in the targeted
communities.

Considerations in ensuring that a positive impact is achieved can be done by
advocating counter measure to the ones that are keeping our youth in these
communities on an uphill climb.

MDEAT will need to consider Advocacy in the following…

– Expanding its Community Partners to include an advisory board of
resources that include… Judges, Law Associations, Other Youth Advocacy
Agencies,

– Entrepreneurship Education Boot Camps and exposure to International
trade

– Mentoring Programs for males and females

– Health and Wellness Initiatives

– Financial Literacy and Home Ownership

Other exposure that will be needed and MDEAT would be that clearinghouse is
below…

– Advocate exposure to International Trade/Business in this region (tours to
the Port of Miami)

– Advocating foreign language in the schools (all levels) located in TUAs

– Educate parents on virtual school programs and magnet which creates a
more level playing field

– Advocate the Trade Professions and the benefits that accompany this type
of education
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To create 
parity within 

Black 
Communities 
throughout 
Miami-Dade 

County Stronger 
Advocacy 

Voice 
(internally and 

Externally)

Administrative 
Support

Desire

Strong alignment 
with mainstream

Clear positions to 
advocate

Skilled Staff to 
execute goals

HAC & YAC 
Automated 

systems to track 
and serve clients

Need Want

Creating, tracking 
and monitoring 1 
policy issue on an 

annual basis

Obtain 3 bids (RFPs) 
for Automated 

Tracking /Database 
by Jan. 2014

Measurement

Engage 
Foundation and 

Board

Build Public/ 
Private 

Partnerships

Program 
Funding

Apply for 2 grants 
per year

Youth Development

Re-Establish 
MDEAT as a 
“Voice” for 

Black 
Community

Build Messaging 
(PR Campaign)

Re-establish 
community and 
corporate 
relationships

-Social media contact 
to 2000 businesses 
and/or residences in 
the TUAs;  
-2 community  forums; 
-add  4 new  TC 
Partners  annually 
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To create 
parity within 

Black 
Communities 
throughout 
Miami-Dade 

County

Heightened 
advocacy

Continuum 
of 

Development

Desire

Establish Educ./ 
legislative agenda

Engage Youth 
organizations

Internships/ 
Mentoring

Expanded 
Entrepreneur 

Program

Talent Retention 

Need Want

Presentation to a 
board or 

community 
organization at least 
once per quarter for 
inclusion of issues n 
legislative agenda

50% increase in 
students and 

businesses in YIPI 
annually; In FY2019-
20, increase YIPI  to 

8 weeks; est. 10 
youth businesses; 

Est. College Tours in 
FY2016-17

Measurement

Increased 
workforce 
programs

YOUTH 
DEVELOPMENT
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Prioritizing Youth 
Development Issues 

-Educate Legal community 
about TC

-Establish strategic partners 
– Job Corps (TC related)

-Youth Advocacy initiatives 
to drive policy(TC related)

-continuum of Development 
(TC related)

-Establish partnerships, 
more outreach to churches

CRA Community Advocate-
individual focusing on policy 
change for youth in the 
TUA’s

IM
P

O
R

T
A

N
T

N
O

T
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P

O
R

T
A

N
T

URGENT NOT URGENT

Youth Development
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Current State
(State reason identified) Desired State  Solution(s)

(Action Items)

Resources timeline

Journey of development ends when 
youth age out of the programs

Create continuum 
development for young adults 
in entrepreneurship and trade 
programs

Foundation /Board to 
seek funding for 
program overhead

By 1st QTR 2015

Community and corporate strategic 
partners are few

Build at least 7-10 new 
partnerships to assist in 
advocacy, intern/mentorships

Board, Staff Completed for this 
Fiscal;  For next year’s 
summer youth job’s  
initiative will begin 
recruitment of 
partners in January of 
2015

Little to no legislative advocacy Create a proactive legislative 
agenda and calendar with 
elected officials

Youth, Board, staff By 1st Qtr. 2015

Great concern for Brain Drain in the 
community

Advocate for 
opportunities/careers/educati
on that will keep our youth in 
home town or coming back 

Board, community 
and corporate 
partners

Ongoing marketing 

Funded nearly 100% from county Reduce concentration of 
program funding through 
diverse streams by 50%

Board and Foundation By 2015
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SWOT 
Analysis

MDEAT must 
understand its 
environment that it 
will be impacting 
with the projects 
and advocacy that 
they are embarking 
on .

Positive Negative

Internal Strengths Weaknesses

Motivated, skilled and diverse staff

Efficiency and timeliness with 

completing projects

A youth audience 

Access to a county grant writer

External Opportunities Threats

Funding opportunities

Increase Collaboration

Lack of a clear definition of our link 

to the overall mission statement as 

perceived at times by others (TC 

related)
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PEST 
Analysis

The Pest Analysis 
provides the project 
team to with a more 
global assessment of 
the environment that 
will be impacted by 
the project.  

Political Economic

Restrictive to the agency

a. Budget is restrictive to staff 

development, workshops, etc..

Threats to take over Teen Court from 

outside organizations

b. Participants in the program are 

economically restricted at times

Need for computer data base of clients 

served in Teen Court

Need to access students and parents 

within multiple social media outlets

Need more media exposure on the 

radio, television and in print

Socio-Cultural Technological 128
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Current Outreach Efforts – Youth 
Development

Board Driven

1. Meetings with Bar Associations

2. Summer Job Program

3. Police Forums

4. Community Forums

Staff Managed

1. Meetings with Bar Associations

2. Summer Job Program

3. Youth Entrepreneurship Program

4. Black Male Youth Initiative

5. Teen Court Youth Conference

6. Attorney Training Program

7. Police Forums
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Current 
Community Partners
(at the time of publishing)

Current  Community Partners

Youth Development
• Foundation for Youth and Economic 

Development 
• Juvenile Services Department
• Miami-Dade County Public Schools
• Miami-Dade College
• St. Thomas University
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BUILT TO LAST!!!!!

Knowing how to get started is your first 
step in marketing your organization.  And 
that step is closer to “home” than you 
would think.
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Current Funds 
Development grid

Presently, MDEAT’s primary 
funding source is Miami Dade 
County. 

132

Sustainable  

Funding 

Partners

Source Total Funds Frequency 

Teen Court 

Traffic Ticket 

revenue ($3 

surcharge) $1,966,955 Annual

Housing

Doc Stamps (8% 

on commercial 

transactions) $3,321,159 Annual

Economic 

Development
Miami-Dade Co. 

General Fund $   292,000 Annual

Administration
Miami-Dade Co. 

General Fund $   661,000 Annual

Total $6,241,154
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Understanding whether MDEAT
truly an Economic Development
Advocacy Organization is an issue
that Leadership will need to focus
on in the immediate future.

Based on the concentration
noted, a definite shift over the
next five years will need to be
facilitated to balance the agency’s
advocacy focus.

133

Homeownership

Economic 
Development

Administration

Youth 
Development

MDEAT FUNDING CONCENTRATION
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Potential Revenue 
Streams and Grant 
Opportunities • CDE – NMTC Allocation

• CDFI Bond Guarantee Program

• Financial Literacy and Fitness

• Debit Card Programs

• Credit Restoration

• Access to Working Capital

• Access to Financial Services/ Insurance

• Technical Resources

• Website Development and SEO

• Marketing via Text Messaging

• Utilizing Social Media for access

• Federal Reserve Bank On Program

• Entrepreneurship Online Courses

During the planning session,
the CMA Team shared several
opportunities that can be
potential revenue streams for
MDEAT as well as aid the TUA
communities in their journey
to be better prepared to
compete in the marketplace.
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Agency Current Outreach Efforts
Board Driven

1. Meetings with county 
commissioners 

Staff Managed

1. Distributed agency literature at information  booths at public events 

2. General literature distributed at business centers/commission district 
offices/main office reception area* 

3. Agency E-newsletter distributed to a growing database of hundreds

4. Staff presence at special functions (i.e. mayor’s fitness challenge, United 
Way

5. General e-blasts (i.e. holidays) to contacts

6. Information posted on agency website

7. Information posted on agency’s social media pages

8. Generic 30-sec commercial on Comcast

9. General print ads and articles in Miami Herald Business Legacy 

10. MLK Business Expo to build awareness among the South Dade business 
community

11. Meetings with business owners/consultants

12. Meetings with financial institutions

13. Meetings with municipal staff

14. Meetings with legislative staff
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Living Cities (A Success 
Story)

Areas of Focus…

• Economic Development/CDE/NMTC

• Affordable Housing

• Small Business Development/Lending

• Transit Oriented Development (Homes to 
Jobs)

• Workforce Training/Education

• Energy Efficiency/ Retro Fitting

• Healthy Foods/Wellness

• Public Safety

• Arts and Culture

• Urban Regeneration

Understanding Community
Investment as a Set of

Functions. Areas of focus
include…

Living Cities is a foundation that has
embraced the holistic approach to
improving underserved communities.
It is a worthy resource and example of
how TUAs can be transformed.

The CMA Team introduced the
organization to MDEAT Stakeholders
during the planning session.
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MDEAT Desired Community Partners
(provided by agency staff) 

HUD DOT EPA

Juvenile Service Dept./Court Financial Institutions Professional Sports Organization

Religious Community Housing Professionals NHS

SBA NANA Local Colleges & Univ.

Local Business Organizations Local Vocational Schools Local School District

JSD Association of Professional Black 

Psychologists

JAC

Miami Bayside Foundation Black Business Investment Board John S. and James L Knight 

Foundation

Dade Community Foundation President Obama’s My Brother’s 

Keeper National Initiative

United Way

Wal Mart Apple HARPO Productions

Facebook Shoe Companies Beacon Councils

Visitors and convention bureau MD Economic Development National and Regional Economic 

Dev. Organizations

Miami Association of Realtors Fannie Mae Florida Bar

Wilkie Ferguson Bar Association National Retailers who are located 

in the TUAs
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Targeting the right 
partners

There is an art to selecting the right strategic partners.
They must have a like mission. And it also helps to serve a
like target population.

The list that MDEAT stakeholders will need to categorize is
in the worksheet that provided in Exhibit 21h. Not only will
it assist in organizing outreach and relationship building
efforts, it will help to tailor the dialogue or presentation
that need to be had with the target partners.
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Corporate/Community 

Partner Target 

Marketing Chart

Products 

Used Services Used

Companies/Agencies 

that supply the goods 

and services

Program/Service Category

Administrative O/H Advocacy, education, prevention

Foundations, Corporate affairs 

(programs)

Job Development

Job Fairs, Bulletin Boards 

(internet)

Micro Business, BBA, 

Chambers, So. Fla. Workforce

Job Training

Job preparedness, skills training,

interview and dress for success 

training

South Florida Workforce,

Education Systems

Small business 

Development Training, procurement 

SBDC, MBDA, sfNMSDC, 

Black Chamber

Black Business 

Development

access to capital, TA, 

collaboratives, procurement

Trade Groups, Chambers, 

Agencies, State Florida

Youth Development

Court systems, entrepreneur

training, life skills

Trade groups, Courts/Lawyer 

Organizations., Youth 

Entrepreneur Programs

Criminal Justice (all 

residents) Teen Court, Prevention, 

Judicial and Lawyer 

Associations, Large Law firms

Homeownership and 

Financial Literacy

Training, Advocacy, Financial Lit., 

Foreclosure Prevention

Banks, Fed. Reserve, 

Mortgage Underwriters, 

Financial Advisors, 

Contractors
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Target Marketing 

Chart Micro-level

Products Used Services Used

Companies/Agencies 

that supply the goods 

and services

Program/Service 

Category

Research Research studies

Higher Ed – annual 

score card

Florida International 

University

Media
Print advertisements, TV 

commercials, radio PSAs

Traditional media – print 

and TV ads, radio PSAs, 

Miami Times, South FL

Times, Comcast, Miami 

Herald, Miami Herald Legacy

Economic Development
Marketing and business 

retention Beacon Council 

Business Loans and 

assistance
MDEAT does not currently use

their products

MDEAT does not currently use 

any services; however, 

recently received a $2500 

sponsorship for a TC youth job 

program

Business funding corps (i.e. 

Enterprise Development Corp, 

BAC Funding Corp

Government 
E-newsletters and 

websites

SBA, HUD, DJJ 

speakers for breakfast 

events and workshops 

State Department of Juvenile

Justice, Federal Housing 

Administration, SBA
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Target Marketing Chart

Products Used Services Used

Companies/Agencies 

that supply the goods 

and services

Program/Service 

Category

Referral Source for TC Assessment of Youth 

prior to referral to TC

Miami-Dade Juvenile 

Services Department

Volunteering Service 

Provision

TC Brochure; 

Newsletter; Flyers; 

Social Media

Facilitation of 

Legal/Judicial Services Bar Association

Volunteering Service 

Provision

TC Brochure; 

Newsletter; Flyers; 

Social Media

Facilitation of 

Workshops at TC 

Conference; Training

Law Enforcement Agencies 

(Municipalities, County and 

State)

Referral Source for 

Student Court 

TC Brochure; 

Newsletter; Flyers; 

Social Media Facility to Conduct 

Student Court

Miami-Dade County Public 

Schools, DJJ

Mental Health 

Psychological Education 

Service Provision

Community Mental

Health

ABPsi; various Mental 

Health Services, Jackson 

Health Systems

Employ youth for Youth 

Intern Partnership 

Initiative

Provide Worksite to

employ summer youth 

interns

Private Sector and Local 

Government Entities
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Prioritizing Funds Development 
(Sustainability)

Administrative

Important and Urgent:

-enhance resources for economic 
development and job creation 

-Investigate and acquire at least 2 new 
sustainable  revenue streams per year over 
the next 5 years

-Establishing a proactive dialogue with 
Beacon Council on 8% of business tax fees

-establishing a clear plan for funding to 
support advocacy initiatives

Important but Not Urgent:

-Begin to secure funding from non-County 
entities and partnerships

-Achieve a level of 50% match for funding 
sources

-Diversify agency funding sources

Sustaining existing county funding

-Establishing corporate contributions 
through MDEAT board relationships 
(fundraising)

-Securing sponsorships from such entities as 
Microsoft, Citrix, Walgreens, AT&T, Bank of 
America, Chase

Youth Development

Important and Urgent:

Miami-Dade Juvenile Services Department,

(2) Bar Associations (Volunteer Judges), 

(3) Miami-Dade Public Schools (Student 
Court),

(4) Law Enforcement Agencies, 

(5) Private Sector and Local Government 
Entity (employers), and (6) ABPsi/Mental 
Health Services

Economic Development

-Clearly define funding strategy

-Clearly define EDAC function

-Develop Strategic Plan for EDAC

Housing Assistance

-Explore consultation revenue stream 
opportunities
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Current State
(State reason identified) Desired State  Solution(s)

(Action Items)

Resources timeline

Funds historically issued by the 
Beacon Council have been cancelled 
(8%).  This resource amounted to 
approximately $330,000 in the 
MDEAT budget

Re-establish relationship with 
Beacon Council leadership 
and start to make a proactive 
business case to re-instate the 
funding

Board, MDEAT 
Leadership

Within 60 days, 
confirmed by FY2015
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NEW ORGANIZATION SELLING 
POINTS
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The Selling Points

We identify 
our value 
added 
benefits  

We compose 
our message  

We talk to 

Our 
Audience

Talking points are essential to 
spreading the word… 

MDEAT will need to rescript 
its dialogue in the community 
to accomplish the goals for 
the next five (5) years.
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Our Value added 
benefits

Our message 
composed

The Audience

• Exposes youth to a culturally 
diverse peer group

• Exposes youth to various 
career

• Opportunities within the legal 
and criminal justice field

• Provides a meaningful forum 
for youth to enhance public 
speaking and leadership skills

• Familiarizes youth with the 
judicial system process

• Helps students satisfy 
community service hours 
required for high school 
completion

• Educates youth on the 
consequences of disruptive 
behavior

• Exposure
• Technical ability
• Connections
• Exposure mental-health
• Psychoeducational
• Alternative to suspension and 

expulsion
• Preparing for the vocational 

and career fields

The mission of the Miami-
Dade Economic Advocacy Trust 
Teen Court is to advocate and 
create opportunities for youth 
to develop into responsible 
citizens

We advocate for and help to 
co-facilitate the development 
of youth who are prepared for 
high economic success in the 
workplace within all levels of 
educational attainment. We 
work with community 
organizations, businesses and 
the public to achieve that end. 

We help families, individuals, 
and community organizations 
build more positive outlook on 
life and help parents and their 
children build positive 
behaviors and traits

1. Youth in middle 
schools and high 
schools

2. Police officers, 
including 
administration

3. Educators, community 
leaders, and 
community 
organizations

4. Local, state, and 
federal government

5. Intra-county agencies
6. Religious 

organizations and 
churches

7. Attorneys and Judges
8. Existing and New 

Businesses (re)located 
in Miami-Dade

9. Corporate Sector
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Our Value added 
benefits

Our message 
composed

The Audience

Influence county policy 

Provide services

Business attraction and 
retention 

Serve a market that has 
an unequitable level of 
economic participation

Our three gears of 
progress in economic 
development, housing 
and youth development 
will help to create 
sustainable 
neighborhoods

Resource to entities for 
relocation; training 
workforce, affordable 
locations (Black 
Resource Guide)

BCC and municipal 
governments

General Black population

Corporations, public and 
private foundations 
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THE NEXT FIVE (5) YEARS

Where do we go from here?
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The Future State

This document will bring about subtle changes that will snowball into major
inclusive advocacy. The contents are meant to address the internal transformation
that is needed for the organization so that it can present a strong and united front
in its advocacy for the community.

The CMA Team’s recommendations are designed to assist Miami-Dade Economic
Advocacy Trust to become focused on the mission that was mandated.

Transformation steps will entail…

– Reviewing Leadership job descriptions because a more strategically
visible face must now be in place

– Advocating for the right issues and needs of the Constituents in the TUAs
as well as on the BCC

– Creating a universal message that will attract the industries historically
evasive to the TUAs because the Value Proposition has not be adequately
been shared

– Leading by example with respect to self-sufficiency and reducing
dependency on the County for the funding of programmatic and
administrative operations

Finally, if we look back in the history of this organization and begin with the end in
mind… the MMAP has already been drawn.
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MDEAT Wheel of Progress for the Future

Miami-Dade 
Economic 
Advocacy 

Trust

Our Past
-Metro Miami Action

Plan sunset
-Miami-Dade Economic 

Advocacy Trust
established

Our  Present (1-11 months)

-Rebranding the Agency

-Ongoing Homebuyer 
sessions

-Business expos and 
workshops

-Expanding youth 
development initiatives

Our Immediate Future  (12-18 months)

-Mobilizing under the new Plan

-Proactively advocate TUA issues

-Advocating for Stronger Inclusion

--Ensuring that Advocacy is in line

with Miami-Dade Master Plan

Our Future (beyond 24 months)
-Striving to be recognized as a 

national model for Community 
Advocacy 

-Realization of self-sufficiency
-Established public/private 
partnerships in place
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Next Steps

• The MDEAT Board will need to ratify the Strategic Plan for 2015-
2020 before sending to BCC.

• Re-craft the MDEAT Outreach message so that it is universal and 
can be tailored to any target audience.

• Investigations of what each division’s revised ‘cost of operations’ 
or budget must be prepared.

• The refining of targets for corporate/community partners must be 
completed and Dialogue initiated.

• The determination if ongoing  technical assistance in facilitating 
the goals and targeted objectives should be made by the 
leadership of MDEAT and budgeted appropriately. (capacity)

• Staff capacity will need to be evaluated and skills building done 
where appropriate.

• Job descriptions reviewed for the amended functions described 
herein.

• Review and upgrade technology systems for more efficiency in 
operations

• At division, administrative and board levels, finalize the priorities 
(important/urgent) that will be phased in over the next five (5) 
years

This is considered a work document 
for MDEAT and a multiple phase 
endeavor.

Recommended next steps are as 
follows...
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Exhibits
Description Exhibit No. Slide

All TUAs Scorecard 1 15

Criminal Justice 2 16

Last Five (5) Recap 3a and b 30-33

Our Wheel of Progress… Executive Summary 4 34

Our Wheel of Progress … Current Position 5 47

MDEAT Board Resource Grid 6 57

Board Oversight Hierarchy 7 58

Board Oversight Critical to Quality (CTQ) 8 60

Prospective Leadership Resource and Planning Worksheets 9a-c 62-63

MDEAT Administration Planning Worksheets 10a-d 68-71

Administration Planning, Prioritization, SWOTT and Pest 11a-f 72-77

Miami-Dade TUA Maps (Demographic, Geographic, etc..) 12a-f 79-87

Employment by Industry 13 91
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Exhibits
Description Exhibit No. Slide

Employment status of population - 16 and older 14 93

Employment Summary 2013 Q1 t0 2014 Q2 15 94

Miami-Dade Non-farm Payroll Employment 16 95

MDEAT Employment Development CTQ (Critical to Quality of Life) 17 97

MDEAT Economic Development Planning Worksheet 18a-e 98-102

MDEAT Economic Development SWOTT and PEST 19a-b 103-104

Sources of Household Income 20 105

Housing by tenure by Commission Districts 21a-d 107-110

MDEAT Housing Assistance Program CTQ 22 111

Housing Assistance Planning Grid 23 113

Housing SWOTT and PEST 24a-b 114-115

Current Community Partners (Homeownership Assistance) 25 116
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Exhibits
Description Exhibit No. Slide

Population by Age 26 117

Youth Development Statistics 27a-27d 119-122

Youth Development Planning Worksheets & Grids 28a-28d 123-127

Youth Development SWOTT & PEST 29a & 29b 127-128

Youth Development Community Partners 30 130

Current MDEAT Funds Development and Concentration 31a & 31b 132-133

Miami-Dade Commission Districts 32a-c 136-138

MDEAT Desired Community Partners 33 140

Target Market Identification Grids 34a-34c 142-144

Prioritizing Fund Development Worksheets 35a & 35b 145-146

The New Selling Points Worksheets 36 149-150

Our Wheel of Progress … Future State 37 153
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Research Materials …
• “Thirty Year Retrospective… The Status of the Black Community in Miami-Dade County,” prepared by The Metropolitan 

Center at Florida International University for Metro Miami Action Plan

• 2010-2015 Strategic Plan Status Report_Addendum.pdf

• “Miami-Dade County Labor Market Report  Q1:14”, by Dr. Robert Cruz, Chief Economist and Robert Hesler, Sr. Economic 
Analyst, published April 25, 2014

• 2014-03-21 Procurments-by-Departments.pdf

• annual report085_01-17 MDEAT AR 2012-13_FIN.pdf

• “FY 2012-13 – FY 20114-15 Business Planning Process”, October 3, 2013, prepared by Jennifer Moon, Budget Director –
Office of Management and Budget

• “Demographic, Economic and Housing Characteristics of Commission Districts “, Miami-Dade County , 2012 Planning 
Research Section, Regulatory and Economic Resources Department , Miami-Dade County , March 2014 

• “Strategic Area:  Economic Development,”  pp 31-36, Miami-Dade County Strategic Plan

• Foundation_FYED Fact Sheet 2014.pdf, downloaded 5/2/2014

• fy-2013-14-cbo-funding.pdf, downloaded 3/25/2014

• Active Contracts by Department (Allocation > $100,000), FY 2014-15, Miami-Dade County, downloaded  3/25/2014

• FY-13-14-Business-Plan-MDEAT.doc, downloaded 5/2/2014

• FYED Amended By-Laws.doc, downloaded 5/2/2014

• HAP_MMAP-HAP Production_FY2008 thru FYTDMar2014.pdf, downloaded 5/2/2014

• Miami-Dade Economic Advocacy Trust STRATEGIC PLAN 2010 – 2015, Prepared by GINN SCROGGINS & ASSOCIATES , 
downloaded 5 /2/2014

• Miami-Dade Economic Advocacy Trust STATUS REPORT STRATEGIC PLAN 2010 – 2015 DECEMBER 2012 , downloaded 
5/10/2012

• MDEAT Action Committee Fact Sheet.pdf, downloaded 5/2/2014

• MDEAT Board Member Listing.doc, downloaded 5/10/2014

• MDEAT Board Term Limits Chart.pdf, downloaded 5/18/2014

• MDEAT budget.pdf, downloaded 3/25/2014

• MDEAT Ordinance_001.pdf, Downloaded 3/25/2014

• MDEAT Policies and Procedures Manual_FINAL_1-28-14.pdf, downloaded 5/3/2014
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Research Materials continued…

• MDEAT Scorecard.pdf.pdf, downloaded 4/3/2014

• Teen Court _Youth Development Stats_March 2014.docx, downloaded 5/18/2014

• Trust Planning Session II (Audio Taping)_12-18-12.docx, downloaded 5/25/2014

• Oversight Board Final Report.pdf, downloaded 5/18/2014

• Org. chart.pdf, downloaded 5/3/2014

• Trust Planning Session I_11-28-12.docx, downloaded 5/18/2014

• ULI 79th Street Corridor MDEAT TAP Final.pdf, downloaded 5/18/2014

• “Socio-Economic Conditions in Miami-Dade’s Targeted Urban Areas 2007-2011”, by Dr. Robert Cruz, Chief Economist

and Robert Hesler, Sr, Economic Analyst, downloaded 6/14/2014

• “Miami-Dade Economic Advocacy Trust Report Card and Scorecard”, prepared by the Metropolitan Center at Florida 
International University, released June, 2014
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Who is CMA Enterprise 
Incorporated d/b/a 
The Breakthru Institute?

At CMA, (www.cma-ent.com) we customize our services in order to
maximize the “bottom line” being sought by our clients. We focus on
turning around operations, orchestrating major cultural transformation
and transition, growing revenues, formulating policies and maximizing
your human resource talent. We are an organization dedicated to
assisting our clients in solving the right issues in their workplace as well
as focusing on accelerated results that have lasting impact for our
clients. Our Lead Consultants and Trainers carry Senior level
certifications in Lean Six Sigma and our project teams are Lean Six
Sigma Certified Professionals.

The Breakthru Institute, (www.breakthruinstitute.biz) serves as your
Conduit to reducing and/or eliminating roadblocks that occasionally
arise in your business, talent base, leadership or processes. Our
training experiences focus on best practices and techniques. We also
bring into our universe practical tools that are easy to implement in
your organization. We are in the classroom... We are virtual... and We
are here to coach you when you want independent study. Our tools
transcend across all industry lines and businesses large and small, all
categories.

Through our methods of "EDU-TAINMENT" (that's education and
entertainment squashed together), we bring new and innovative
concepts to adult learning that have proven to be sustainable and
transforming at all levels of your organizations. We focus on bringing
out the AHA!!!!! MOMENTS in you.

www.cma-ent.com

(DBE, MWBE)

www.breakthruinstitute.biz

(wholly owned division of CMA)
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Gail Birks, EMBA, LMBB, IATA
(Facilitator/Consultant)
Gail Birks is the founding Principal with CMA Enterprise Incorporated. Professionally, Ms. Birks has served the South Florida Business community

for nearly nine years as a Middle Market Assistant Vice President with Southeast Bank, NA and SunTrust/Miami, NA respectively. She holds a

Bachelor Degree in Economics and Finance from Tennessee State University in Nashville, Tennessee where she was also enrolled in the

University’s Honors Program. She is a graduate of the Executive MBA Program at Florida International University and has completed post-

graduate work in the area of Industrial Psychology and Personnel Staffing and Administration. She was also voted “Best Presenter” by her 1999

graduating class.

Ms. Birks is also a Certified Mediator and Arbitrator for the Florida State Supreme Court. Her Certifications encompass Circuit/Civil, County and

Residential Mortgage Foreclosure. She has extensive experience in mediating conflicts in the workplace, customer service grievances, contract

disputes, insurance claims, employee relations (and supervisor/employee matters.).

Ms. Birks has served as an Independent Corporate Director since 1994. She has been a part of the governing body of a financial institution that

began as a privately held organization before merging in 2005 with a publically traded financial holding company and repurchased by private

investors in 2009. Ms. Birks also has over 30 years of experience in board leadership and an expertise in board development and governance

having served on and consulted numerous non-profit and civic boards in South Florida. In 2012, Ms. Birks received an invitation from the NYSE to

attend a conference of Diverse Independent Corporate Board of Directors in NYC. And in June, 2013, she was a featured panelist for a workshop

on “Enterprise Risk Management: A Director’s Perspective” and the American Leader’s Conference.

Ms. Birks, a published author of four books, holds an advanced Certification in Lean Six Sigma. She is a Lean Master Black Belt through her

matriculation at Florida Atlantic University (September, 2013). Her other professional certifications include but are not limited to the following:

Certified Total Quality Management Training, Certified Self-Directed Workgroup Training, Advanced Sales Training and Management Credit

Training. In 2006 Ms. Birks was selected to be a Protégée with Accenture, LLC at the national level in their Inaugural Mentor/Protégée Program.

Her consulting and business concepts have been featured in numerous cover stories in the Miami Herald and other South Florida Circulars. She

has raised the awareness of grassroots and corporate clients through her consulting and training exercises, resulting in heightened awareness in

the areas of organization and cultural diversity, self-directed workgroups and high performance teams, and process improvement. She has

designed and facilitated sessions as well as consulted on a local, regional and national levels for public, corporate and nonprofit organizations.

Ms. Birks’ honors include: 2012 Top 100 Most Influential Black Professionals in South Florida – ICABA; Top 50 Most Powerful Black Professionals

in South Florida -2011; Alpha Kappa Alpha Sorority, Inc., Top Hat Award in Business and Entrepreneurship - 2008; Greater Fort Lauderdale

Chamber of Commerce Women’s Council of Commerce Circle of Excellence Award in Business – 2007; “In The Company of Women”, Miami-Dade

County – 2001; National Association of Business and Professional Women Business Champion – 2001; FIU- Executive MBA Class of 1999, “Best

Presenter”; JM Family Enterprises African American Achiever in Business – 1994.
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Oliver J. Williams, Jr., LSSGB, IATA 
(Facilitator/Consultant)

Mr. Williams holds a BS degree from Florida State University in Finance and completed post-graduate work from The Donald Regan Institute
(Merrill Lynch Proprietary Education Program). He currently is the President/CEO of Argyle Capital, a South Florida based Financial Advisory
firm.

Mr. Williams has extensive facilitation experience having led many community groups through difficult and expansive topical issues. He has
been integrally involved in assembling meeting events as well as served as a subject matter expert bringing about meaningful resolutions for
his clients.

Mr. Williams has extensive experience in equity investment and municipal bond transactions. Over the past 30 years he has been the Lead
Principal for SEC/NASD Focus Reporting, heading Investment Banking Teams in the areas of municipal finance, pension fund consulting,
corporate public offerings and overall business development. Engagements included: securities sales, trading, underwriting, institutional and
accredited investor relations, business development, pension fund performance measurement, analyzing performance of fund money
managers, financial advisement.

Served as Co-Senior Managing Underwriter along with Goldman Sachs & Co. in executing the Reagan Administrations Congressional mandate
to recapitalize and restructure the government’s $4 billion stabilization effort of Consolidated Railway and list the company’s corporate stock
on the NYSE and other major international exchanges concurrently in what was the world’s largest equity offering at the time.

Mr. Williams has served as a Co-Managing Underwriter in the $500 million corporate equity listing of Carnival Cruise Lines. The world’s
largest cruise line on the NYSE. He has also served as a Senior Managing Primary Dealer for the Reagan Administrations $11 billion
congressionally authorized FDIC/FSLIC Guarantee Funds Recapitalization efforts. Mr. Williams additionally served as Co-Senior Managing
Underwriter for the State of Florida Insurance Commissions Hurricane Andrew Guarantee Fund which was a catalyst transactional concept
that created the state’s multibillion dollar catastrophe fund.

Mr. Williams has also been affiliated in Senior positions with M Securities Corporation as a Managing Director/Principal, AIBC Investment
Services Corporation as VP-Investment Banking, First Florida Securities Inc.., as a Senior Account Executive, Prudential – Bache Securities, Inc
and Merrill Lynch, Pierce, Fenner & Smith. He also worked with the U.S. Treasury Department as an ATF Inspector.

He holds professional licensing that include but are not limited to: General Securities Principal * General Securities Sales * Uniform Sales *
Uniform States * Municipal Securities Principal * Municipal Securities Sales * Financial Operations Principal-Fully Disclosed * Financial
Operations Principal-Self Clearing * Florida Life/Health/Annuity * General Commodity – CFTC. Mr. Williams is also a certified Lean Six Sigma
Green Belt. 163



Facilitated   Gail P. Birks, EMBA, LMBB, IATA

By:             Oliver J. Williams, Jr., LSSGB, IATA

207 Laurel Oak Lane, Suite B

Davie, Florida  33325

954-476-3525/ 786-423-0155

www.cma-ent.com

cma@cma-ent.com
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