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CLERK’S SUMMARY AND OFFICIAL MINUTES
MIAMI-DADE ECONOMIC ADVOCACY TRUST
BOARD MEETING OF FEBRUARY 18, 2015

The Miami-Dade Economic Advocacy Trust (MDEAT) convened its meeting in the Office of the Citizen’s
Independent Transportation Trust’s (OCITT) 10" Floor Conference Room of the Stephen P. Clark
building, 111 Northwest 1% Street, on February 18, 2015, at 3:30 p.m., there being present: Chairman
Marc Douthit, Vice Chairman Ron Butler, Cornell Crews Jr., LaTonda James and Stephanye Johnson
{George Ray lll and Reverend Walter T. Richardson were late; Sheldon Edwards, Cheryl Mizell, Barbara
Montero, Carlos E. Morales, Charles F. Sims and H. Leigh Toney were absent).

The following staff members were present: Executive Director John Dixon, Jose Gonzalez, Traci Pollock,
William Simmons, and Eric Johnson; Assistant County Attorney Terrence Smith and Deputy Clerk Zorana

Gainer.

Chairman Marc Douthit called the meeting to order at 3:47 p.m. He noted due to the lack of quorum
the information item would be heard first.

DISCLOSURE OF CONFLITS OF INTEREST

QUERY FOR EARLY DEPARTURES

PUBLIC COMMENTS

APPROVAL OF AGENDA

APPROVAL OF MEETING MINUTES
» October 15, 2014
» September 17, 2014
> April 16, 2014

|. Board Action Item

Housing Vendor Services RFA and Contract

MDEAT HAP Green Housing Development Initiative

MDEAT Interagency Service Agreement with Greater Miami Service Corp
South Florida Community Development Coalition Contract Amendment
MDEAT Executive Director’s Salary Increase

Mmoo wp

Il. Information ltem
A. HAP Procedures and Participation Updates
Mr. John Dixon noted that an overview of the HAP Procedures and Participation listed on page 53 in the

agenda package. Mr. Eric Johnson was present to provide the update. He noted that although the
participation rate was low, the current program participation lists had become unmanageable. More
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than 200 Mortgage Loan Originators (MLOs) qualify as an eligible for the Homeownership Assistance
Program (HAP) even though regular submissions come from approximately one-third of those qualified.
Mr. Dixon noted that more than 300 closing agents were approve and eligible, most have only closed a
few loans annually. The quality of information given to potential homebuyers by participants has
suffered; as a result more calls to housing staff have occurred. Also participants change staff regularly
resulting in an increase of incomplete lender file submissions and errors in closing and post-closing
document submissions which has become time-consuming and a burden on the housing staff. Mr,
Johnson explained that the Housing Advocacy Committee (HAC) in collaboration with housing staff had
made programmatic changes. These changes encompassed areas of protocol and sanctions to remedy
the issues and raise the quality of service provided by certified HAP participants and streamline the
number of participants to a manageable number. This year's recertification series was planned for
March 2015; HAP Certification Workshops are also planned for March and/or early April due to the
overwhelming demand for program participation, he pointed out that more than 100 people are on the
waiting list for certification. ‘

lll. Advocacy Items — Committee Updates
IV. Chairperson’s Report
V. Executive Director’s Report

Mr. Dixon gave an update regarding the Youth Initiative Program (YIP) which was geared towards the
Teen Court participants which provided them with work experience. Mr. Dixon explained that Teen
Court provided $25,000 to employ 20 students. Only 19 were placed at 15 different job sites, from
construction companies to law firms and other job sites. The students worked between 6 to 8 weeks,
several students remained employed beyond the 6 to 8 weeks. Mr. Dixon noted that he expected to
provide the same summer job program this year, providing the same amount $25,000. There was a
possibility that additional funding from other sources would be used to expand the program from 20
students to 30. Mr. Dixon pointed out that he had explored another initiative; local developer Palmetto
Homes had inquired whether MDEAT was interested in participating in an infill housing project. Mr.
Dixon explained that Palmetto Homes had been awarded approximately 6 lots in Districts 1 and 2,
District 2 was an immediate priority. Mr. Dixon said he evaluated how MDEAT could buy down the
mortgages. He pointed out that he was impressed with how the developer was able to get youth from
the area to work with the tradesmen to build the homes; Mr. Dixon said he decided to review how he
could provide the same experience to more youth. He noted that he looked at Teen Court and in order
for Teen Court students to participate; they would have to receive training and would have to be out of
school by 1 pm to assist in building the homes. Mr. Dixon said he looked at the students that attended
Job Corps’ construction program; he felt they could benefit from on the job experience; he also said he
looked at creating a stipend through Teen Court as well and enlisting some of the Job Corps students in
Teen Court. Mr. Dixon noted the stipend became a challenge and there was not enough funding in the
budget to do both programs. He noted that Ron Frazier and Bill Dozier has a construction training
program in Liberty City; they expressed interest in partnering with MDEAT.

A. Deputy Director’s Meeting
Chairman Douthit noted that discussion had taken place in a previous Board meeting regarding the issue

that the MDEAT Executive Director John Dixon had operated with the same salary since he was the
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Deputy Director of MDEAT; subsequently he became the Interim Director, then the Director of the Trust
and no salary adjustment was made. Mr. Dixon had remained at the same salary level for 7 years.
Chairman Douthit said the Personnel Committee had recommended to the Board that an adjustment to
the Executive Director’s salary be made to reflect the amount that was provided in the budget; the Trust
agreed, however upon speaking to the Deputy Mayor, he was informed that a resolution needed to be
created to make the salary adjustment. Chairman Douthit pointed out that Mr. Dixon was the lowest
paid Executive Director in the entire County.

Mr. George Ray lll, commented that he did not agree with adjusting the Executive Director’s salary.

Chairman Douthit pointed out that the Trust did agree in Mr. Ray’s absence and because a quorum had
not been achieved at today’s meeting, voting could not take place on the corresponding action item
regarding the increasing the Executive Director’s salary.

Mr. Ray expressed his concern regarding increasing the Executive Director’s salary, noting that he felt
the Mayor and the Office of Management and Budget staff shared his concerns that MDEAT programs
have been unsuccessful at tracking its impact as it related to the community; therefore they had not
increased the Executive Director’s salary. Mr. Ray pointed out that there should be an annual report for
the past year; none have been produced so far and many critical management issues needed to be
addressed with MDEAT, the Board, the selection process and how members are nominated. Mr. Ray
noted that he nominated five individuals during the last nomination process, and pointed out that all of
his nominees had bachelor’'s degrees, master’s degrees and PHD’s from prominent universities; none of
his nominees were voted up as potential members. Mr. Ray said the individuals he nominated were all
between the ages of 27 — 32 and had possessed expertise in economic development and community
relations. He noted that he was unsure as to why the individuals he nominated were not voted up and
he expressed concern about individuals that had been voted up as opposed to people that were from
the local community that wished to help this community. Mr. Ray further noted that if the Board could
not quantify productivity or success they could not request more money. He also expressed concern
regarding the lack of developing Key Point Indicators (KPIs) and a metric system to measure the
Executive Director’s progress and the justification to grant him a raise. Mr. Ray noted that MDEAT was
stagnant and the commission had charged board members to look out for the community. He expressed
concerns regarding the time it took for the Board to approve minutes. He noted that MDEAT was only
at 35% in terms of fulfilling the legislative mandate of this Board and he was not aware that any fund
raising had taken place nor was he aware of where the Board currently stood. Mr. Ray said the Board
had to do a better job as Board members of governing themselves, developing KPIs and a metric system
that will enable the Executive Director to show his progress. He noted he thought the Board did great
work; unfortunately it had not been documented appropriately and the Board was not applying for
grant funds, fund raising or producing annual reports. He inquired why Board members were in favor of
increasing the Executive Director’s salary when none of the things he mentioned had been done.

Responding to Mr. Ray’s inquiry, Chairman Douthit noted there were a variety of reasons, which would
not be discussed at today’s meeting; however, he explained that each time Mr. Ray had displayed a lack
of understanding the process of nominating new Board members. Chairman Douthit noted that he
knew that the nominees that Mr. Ray had put forth were perfectly capable. He further noted that Mr.
Ray felt that the individuals he had nominated were better qualified than the current members present.
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Mr. Ray expressed concern that a quorum had not been achieved at today’'s meeting and at other
meetings.

Following further discussion between Mr. Ray and Chairman Douthit, Mr. Ray left the meeting.

With regards to the dialogue between Mr. Ray and Chairman Douthit regarding increasing the Executive
Director’s Salary, Assistant County Attorney Terrence Smith advised Chairman Douthit to review the
Miami-Dade County Code (Code) Section 2-504 regarding removal of a Board member.

Mr. Dixon noted that he had several meetings with the MDEAT Nominating Council, noted that they
were preparing to place notifications in major media advertising for new Board members.

Mr. Dixon apprised Board members that the County was working on putting together a grant for the
Children’s Trust in the amount of $2.5 million regarding their summer job program. He noted that he
had been advising Commissioner Suarez’ staff regarding creating a summer job program for his district
(District 7) and using youth from that district that participated in Teen Court.

The Business Breakfast Series would be held at Jimmy’s Restaurant on March 4%, 2015. Mr. Dixon noted
that each member would receive a notice regarding the details of the meeting. The meeting would be
held in Board of County Commissioners (BCC) Chairman Monestime’s district (District 2) to discuss loan
opportunities that existed for small business. Mr. Dixon pointed out the attendance had been at
approximately 30 to 40 participants each time. On March 12", 2015, the Housing Breakfast Series will
continue and also to be held at Jimmy’s Restaurant. BCC Chairman Monestime would attend and the
new Director of the CRA for the City of North Miami was scheduled to attend to speak about their
housing initiatives.

B. B. Cox Media Group Community Leaders Luncheon

Mr. Dixon noted that he had attended a meeting held by HOT 105 radio station for community leaders
to discuss what they do within the community. Trust member Cheryl Mizell brought up MDEAT’s Teen
Court program and other opportunities that MDEAT provided to the community as well.

VI. Departmental Monthly Reports

Fiscal

Housing

Teen Court/Youth Services — Division Presentation
Marketing and public Information

OO0 wp

VII. Next Meeting:
March 18, 2015 at 3:30 p.m. in the Stephen P. Clark Center, 111 Northwest 1% Street, Miami, FL 33128

Responding to Ron Butler’s concerns regarding there being no quorum and the inability to vote on the
Board Action Items that were time sensitive, Chairman Douthit noted that he would call a special
meeting for the purposes of voting on these items otherwise the action items would roll over to the next
scheduled meeting.
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Mr. Dixon apprised the Board that staff could poll members to see which day they were available to
attend a special meeting on next week.

Assistant County Attorney Terrence Smith advised the Board that according to their Bylaws they could
call a special meeting especially on time sensitive items with at least 48 hours’ notice from the Chairman
and written request of a minimum of 3 Trustee’s.

Mr. Butler expressed concern about the possibility of not achieving a quorum if a special meeting was
called.

Assistant County Attorney Smith noted that in the event a special meeting could not be called the Board
could call a meeting of the Executive Committee which had fewer members to deal with the action
items that were true emergencies.

Chairman Douthit noted that he would first like to poll members in an effort to come up with a date that
every member could attend the special meeting; if enough members did not confirm then he would call
an Executive Committee meeting.

Mr. Cornell Crews noted that everyone needed to be present at méetings; everyone needed to respect
the time and show up on time. He pointed out that the incident that occurred earlier in the meeting
was incited by a member that showed up 30 minutes late to the meeting. He noted that members that
missed too many meetings should be removed from the Board and replaced with new members that will
attend meetings and arrive on time.

Following further discussion between thie Chair, Board members and the Assistant County Attorney
regarding member’s absences, Assistant County Attorney Smith advised the Board that excessive
absences were cause for a recommendation from this Board to the Board of County Commissioners
(BCC) who in turn would have to conduct a 2/3" vote of their membership to remove the person from
the Board; he further explained that this rule also stated members could be removed for “cause”. He
noted disruption of meetings, displaying disrespectful behavior to other Board Members and staff
members all constituted cause to remove a Board member. Assistant County Attorney Smith stated that
the Board could vote on a recommendation to remove any member that violated Code Section 2-11.39
concerning absenteeism or 2-504 concerning removal for cause and he would draft a resolution to
recommend the removal of the Board member to the BCC.

Adjournment
Hearing no further business come before the Trust, the meeting was adjourned at 4:36 p.m.

A/'

Chairman Marc Douthit
Miami-Dade Economic Advocacy Trust
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COUNTY

MEETING NOTICE
Miami-DADE EconNomic ADvVocACY TRUST

~~ TRUSTEE BOARD MEETING

DATE: Wednesday, February 18, 2015
TIME: 3:30PM

LocAquN: Stephen P. Clark Center

Commissioners Conference Roorﬁ, 2nd Floor
111 NW 1 Street | Miami, FL. 33128

The MDEAT Board Meetings are governed in accordance with
Miami-Dade Board of County Commissioners Rules of Procedures.

\
y

PARKING VALIDATION LOCATIONS

Cultural Arts Center Garage | 50 NW 2 Avenue | Miami, FL 33130

Befare exiting the garage, please remember to get your ticket validated at the information window on the first floor.

Hickman Garage (Garage 5) | 270 NW 2 ST | Miami, FL 33130
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MIAMI-DADE
COUNTY

MIAMI-DADE ECONOMIC ADVOCACY TRUST

BOARD MEETING AGENDA
WEDNESDAY, FEBRUARY 18, 2015 | 3:30 PM

STEPHEN P. CLARK CENTER | 111 NW 1 STREET | MIAMI, FL 33128
COMMISSIONERS CONFERENCE ROOM, 2ND FLOOR

Roll Call
‘ DISCLOSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURES

VL.

VILI.

PUBLIC COMMENTS

APPROVAL OF AGENDA

APPROVAL OF MEETING MINUTES . -

October 15, 2015, September 17, 2014, April 16, 2014 05

Board Action Item
A. Housing Vendor Services RFA and Contract_ 30
B. MDEAT HAP Green Housing Development Initiative 32
C. MDEAT Interagency Service Agreement with Greater Miami Service Corp 34
D. South Florida Community Development Coalition Contract Amendment 42

E. MDEAT Executive Director's Salary Increase  _ 51

Information Item
A. HAP Procedures and Participation Updates ) 53

Advocacy ltems — Cémmittee Updates

Chairperson’s Report

Executive Director's Report

A. Deputy Director's Meeting

B. Cox Media Group Community Leaders Luncheon

Departmental Monthly Reports ‘

A. Fiscal 55
B. Housing 62
C. Teen Court/Youth Services — Division Presentation 66
D. Marketing and Public Information 73

Next Meeting:

March 18, 2015 | 3:30PM | Stephen P. Clark Center, 111 NW 1 ST, Miami, FL 33128

Adjournment
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MEETING MINUTES

OCTOBER 15, 2014
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CLERK’S SUMMARY AND OFFICIAL MINUTES
MIAMI-DADE ECONOMIC ADVOCACY TRUST
BOARD MEETING OF OCTOBER 15, 2014

The Miami-Dade Economic Advocacy Trust (MDEAT) convened its meeting in the 2™ Floor
Conference Room of the Stephen P. Clark building, 111 Northwest 1% Street, on October 15,
2014, at 3:30 p.m., there being present: Cornell Crews Jr., Sheldon Edwards, LaTonda James,
Stephanye Johnson, Cheryl Mizell, and George Ray lll; (Barbara Montero was late; and
Chairman Marc Douthit, Ron Butler, Carlos E. Morales, Carl Nicoleau, Reverend Walter T.
Richardson, Charles F. Sims and H. Leigh Toney were absent).

The following staff members were present. Executive Director John Dixon, Mr. Jose Gonzalez
and Ms. Traci Pollock; Assistant County Attorney Terrence Smith and Deputy Clerk Zorana
Gainer.

2" Vice Chairwoman Stephanye Johnson presided over today’s (10/15) meeting in the
absences of Chairman Marc Douthit, 1st Vice-Chair Ron Butler and 2™ Vice Chair Leigh Toney.
Ms. Johnson called the meeting to order at 4:06 p.m. She noted due to the lack of a quorum the
Information items would be heard first until a quorum was present.

DISCLOSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURES

Mr. Sheldon Edwards noted that he had to leave the meeting at 5:00 p.m.
PUBLIC COMMENTS -

APPROVAL OF AGENDA

It was moved by Barbara Montero to approve today's agenda. This motion was seconded by
Sheldon Edwards and upon being put to a vote, passed unanimously by those members
present.

L. Board Action ltems

A. MDEAT Board Officers Election
Mr. Dixon explained that the intent of the foregoing agenda item was to request that the MDEAT
Board vote for a Chairperson, a First Vice-Chairperson and a Second Vice-Chairperson in
accordance with:the MDEAT Bylaws as adopted on April 16, 2014. Mr. Dixon asked that the
ballots be disseminated and asked that Board members return their completed ballots to Traci
Pollock who would tally the votes.

Assistant County Attorney Terrance Smith apprised that each Board member needed to sign
their name on their ballot; anonymous voting was prohibited according to the Sunshine Law.

Assistant County Attorney Smith read the following Board election results into the record:

» Chairperson — Marc Douthit
» 1% Vice Chairperson — Ron Butler
» 2" Vice Chairperson — H. Leigh Toney
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B. MDEAT Bylaws: Revision (October 2014)
Traci Pollock explained the intent of the foregoing agenda item was to request the acceptance
of revisions to the MDEAT Bylaws as recommended by the MDEAT Bylaws Committee. Ms.
Pollock explained the recommended revisions to Board members which were listed in the
Agenda Package. ‘

It was moved by Sheldon L. Edwards to accept the recommended revisions to the MDEAT
Bylaws. This motion was seconded by Cornell Crews Jr. and upon being to a vote, passed
unanimously by those members present.

C. YAC: 2014-2015 Budget (Teen Court FY 2014-2015 Budget)
Mr. Dixon explained the intent of the foregoing agenda item was to request the MDEAT Board of
Trustees authorization to provide funds for programs and activities as outlined in the Teen Court
FY 2014-2015 Budget. He noted the funding will not exceed $328,670 and prior to each event
or activity an itemized budget will be presented to the Board for review. Mr. Dixon apprised
Board members that a copy of the budget was included in the Agenda Package.

Responding to Mr. Geordge Ray’s inquiry regarding whether any data was available on the
effectiveness of the Teen Court program, Mr. Dixon noted the recidivism rate of Teen Court
students was approximately less than 2%.

It was moved by George Ray Ill to approve the Teen Court FY 2014-2015 Budget. This motion °

was seconded by Sheldon L. Edwards and upon being put to a vote, passed unanimously by
those members present.

D. Florida Association of Teen Courts Annual Conference
Mr. Dixon noted the intent of the foregoing agenda item was to request approval for the Student
Court and MDEAT Staff to attend the Florida Association of Teen Court (FATC) Conference in
Orlando Florida oniNovember 19" and 20". The requested expenditure amount was for an
amount not to exceed $2,200. Mr. Dixon pointed out that the trip would not exceed the stated

amount and that this figure was used for last year’s conference because the conference lasted

more days.

[t was moved by Barbara Montero to approve the request of an expenditure of $2,200 for staff to
attend the Florida Association of Teen Court (FATC) Conference in Orlando. This motion was
seconded by LaTonda James, and upon being put to a vote, passed unanimously by those
members present.

I1. Information ltems

A. Young Professionals Network Homeownership Seminar by HAP
Mr. John Dixon, Executive Director, MDEAT gave an update regarding the Young Professionals
Network Homeownership Seminar. He noted that MDEAT had partnered with the Miami-Dade
Chamber of Commerce (MDCC) to expand its reach to young professionals through
homeownership opportunities. He noted that members of the MDCC were misinformed and felt
that if one did not have children or a large family that they would not qualify to own a home. Mr.
Dixon pointed out that upon reviewing the YPN members' average salary he learned that
majority of them did qualify for homeownership. He noted that the seminar will be held on today
October 15, 2015 at City National Bank (1450 Brickell Ave Miami, FL 33131). Mr. Dixon noted
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that several people within the housing arena were scheduled to come and discuss the
Homeowner Assistance Program (HAP).

Advocacy ltems — Committee Updates

v, Chairperson’s Report
Ms. Stephanye Johnson read the resignation letter submitted by Ms. Treska Rodgers. She
noted Ms. Rodgers was resigning due to not meeting the residency requirement.

V. Executive Director’s Report

Mr. Dixon apprised the Board that he and staff were working with the developer, Palmetto
Homes, who is interested in working with the Trust from a housing standpoint, to assist with
some housing funding. He noted the developer worked with the non-profit organization Women
in Need of Destiny (WIND) that received initially 10 lots, subsequently the number had been
reduced to 5 lots. Mr. Dixon noted that Commissioner Jordan had currently transferred the lots
from the County to the non-profit organization; the developer would build green homes on these
lots for the non-profit organization. Mr. Dixon noted that upon meeting with the developer he
had mentioned that MDEAT could not use funds for construction; however the funds could bhe
used to buy down the loans. Mr. Dixon tied this into Teen Court and noted that there was an
opportunity to employ teens on this project that were on probation. Mr. Dixon noted that he
hoped that the Youth Action Committee (YAC) would urge Trust members to approve $20,000
of funding to pay the salaries of the youth working on this project.

A, Upcoming Business Breakfast Event

Mr. Dixon gave an update regarding the Business Breakfast Event. He noted these events had
been previously hosted within the Targeted Urban Areas (TUAs) in partnership with Small
Business Administration and well as other entities. Mr. Dixon explained that the purpose for
holding these events within the TUAs was to implore small business owners to come out and
learn about loan products and SBA offers. He noted that TD Bank was the highesf ranking bank
by SBAlast year in loaning money to small businesses. Mr. Dixon noted that events had been
held in Homestead, Florida City, and County Commission District 3; other county
Commissioners are requesting to host an event in their Districts which are not TUAs. The next
event will be held in November in District 2.

B. Teen Court Peer Circle Focus Group Series

Mr. Dixon noted that during the last MDEAT meeting the Psychological Services person from
Teen Court gave an update on the impact the events that occurred in Ferguson, Missouri with
Mike Brown had on the African American community in Miami-Dade County. Mr. Dixon pointed
out that the Board felt it was a premature initiative; however, he and staff had decided to go to
Teen Court Sessions, four per week to discuss with youth their concerns and feelings regarding
the events in Ferguson and any other similar issues. Upon attending two of these events, Mr.
Dixon noted that he had received interesting commentary from the youth; comments ranged
from some had not heard about the events that took place in Ferguson and others felt that
people just wanted to make trouble in the community. Mr. Dixen noted that he inquired about
how the youth felt about police officers and whether they had ever had a conversation with a
police officer and if they felt like police officers were helpful to them. Mr. Dixon said he received
various responses and various comments about incidents and experiences they had with police
officers; Mr. Dixon said the youth in South Dade were much more conservative regarding
interacting with police officers and their feelings towards police officers.

Mr. George Ray Ill suggested collaborating with 5000 Role Models on this. He spoke about a
pamphlet that could be disseminated at these focus groups; the pamphlet explained rights and
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what you should and should not do when you encounter a police officer; it also impresses upon
cooperating and having respect for law enforcement. Mr. Ray explained how this could be an
effective tool for youth within the community.

Ms. Cheryl Mizell inquired whether there was any way to address the psychological build up on
police officers when dealing with negativity and stressful situations on a daily basis. She noted
it was unfathomable that one could take in so much negative energy and not have some sort of
release {o address these issues.

Mr. Ray noted that he felt police officers needed sensitivity training relating to escalating the use
of force in situations. He noted policing shaped the perception within the community.

VI. Departmental Monthly Reports

A. Fiscal - Status Report by Jose Gonzalez, MDEAT Fiscal Manager ~
Mr. Jose Gonzalez gave a Power Point Presentation regarding the 2013-2014 Fiscal Year
- Report. He disseminated a copy of this presentation to each member.

B. Housing
C. Teen Court/Youth Services
D. Marketing and Public Information

VIL Next Meeting:

November 19, 2014 at 3:30 p.m. in the Stephen P. Clark Center 111 NW 1%! Street,
Miami, FL 33128. :

Adjournment

Hearing no further business to come before the Board, the mesting was adjourned at 5:34 p.m.

Second Vice-Chairwoman Stephanye Johnson
Miami-Dade Economic Advocacy Trust
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MEETING MINUTES

SEPTEMBER 17, 2014
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CLERK’S SUMMARY AND OFFICIAL MINUTES
MIAMI-DADE ECONOMIC ADVOCACY TRUST
BOARD MEETING OF SEPTEMBER 17, 2014

The Miami-Dade Economic Advocacy Trust (MDEAT) convened its meeting in the 2™ Floor
Conference Room of the Stephen P. Clark building, 111 Northwest 1% Street, on September 17,
2014, at 3:30 p.m., there being present: Chairman Marc Douthit , Ron Butler, Sheldon Edwards,
LaTonda James and Carl Nicoleau (Stephanye Johnson, Cheryl Mizell, Barbara Montero,
George Ray Il and Treska Rodgers were late; Cornell Crews Jr., Carlos E. Morales, Reverend
Walter T. Richardson, Charles F. Sims and H. Leigh Toney were absent).

The following staff members were present: Executive Director John Dixon, Mr. Jose Gonzalez
and Ms. Traci Pollock; Assistant County Attorney Terrence Smith and Deputy Clerk Zorana
Gainer.

Chairman Douthit called the meeting to order at 3:48 p.m. He noted due to the lack guorum
information items would be heard first.

DISCLOSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURES

PUBLIC COMMENTS

Chairman Douthit opened the meeting to anyone from the public wishing to comment on any of
today’s (9/17) agenda items. Seeing no one come forward, the public hearing was closed.

APPROVAL OF AGENDA ITEMS

It was moved by Carl Nicoleau to approve today's (9/17) agenda. This motion was seconded by
Stephanye Johnsen and upon being put to a vote, passed unanimously by those members
present.

l. Board Action ltems

A. FIU MDEAT Annual Report Card and Scorecard
Mr Dixon noted the purpose of the agenda item is to request that the MDEAT Board accepts
the FIU's MDEAT Annual Report Card and Scorecard and present it to the Board of County
Commissioners (BCC) in accordance with the mandate of the agency’s ordinance. He noted
that each member had a copy of the Scorecard Report from FIU. He asked that members
review the Scorecard Report.

Mr. George Ray Ill inquired about the disparity study noting that the annual report did not cover
the main issues and that the Trust needed to quantify the impact MDEAT had on the
community. Mr. Ray pointed out that the Scorecard was supposed to measure economic
organizations that are funded through the county and the impact they had on our community;
organizations that did not have any impact on our community should be placed under scrutiny
and the Trust could summarize their activities more effectively as better justification for funding
or the reallocation of funding that was taken away from the Trust.



MDEAT February 2015 Board Agenda Package | Page 11 of 75

Mr. Ron Butler concurred with Mr. Ray’s comment, however Trust members were given the
opportunity to respond and react to the Scorecard Report.

With regard to Mr. Butler's comments, Mr. Ray responded that he did meet with MDEAT staff
and he gave recommendations, but there was a lack of communication.

Mr. Butler noted that it was the responsibility of the Trust members to respond and react in a
timely fashion prior to the documents being finalized.

Ms. Traci Pollock noted that staff was directed not to point fingers, but be able to provide
numbers in terms of the status of the various industries. She noted that FIU staff followed the
direction of staff through the direction of the Board; this particular document was created and
FIU staff had met with the Board on several occasions and allowed the Board to have an
intimate involvement throughout the development of this document. Ms. Pollock noted that
based on feedback from the board members at formal Board meetings and at meetings with
FIU, they had delivered what was requested of them. Ms. Pollock said this document presented
a baseline.

Responding to Mr. Ray's concerns regarding not pointing out issues, Mr. Dixon explained that
Board members were told by the Chairman that this was not a finger pointing exercise.

Mr. Ray stated this was not about being afraid of advocating, this is what we are charged with
by the BCC. He noted that it was the responsibility of the Board to find out what organization
that received public funding did for the African American communities; if they are not doing what
they are supposed to do we have to hold them accountable as we are here to solve community
problems caused by economic development.

Ms. Pollock pointed out that many board members were not present when FIU made their
presentation. They explained the report; she noted that within the agenda package beginning
on page 55, the baseline had been denoted and next year the scores will be filled in. Based on
that, the Board:can build from the data that FIU is generating which is ultimately for the public.

Mr..Ray noted he had a 30-year retrospective study from the time MDEAT was founded that
detailed recommendations of what MDEAT needed to do; he stated that he would forward a
copy of this to Ms. Pollock and she could disseminate this information to Board members. Mr.
Ray pointed out that MDEAT needed to review the things it had successfully accomplished,
work from that perspective and narrow the focus on what the Board can do as opposed to what
it cannot do. He noted this document provided very relevant information and the Board did not
need a new study from FIU because those areas covered in the studies conducted by FIU are
not consistent with what has been done previously.

t. It was moved by Ron Butler to accept the Scorecard Report and present it to the BCC. This
“motion was seconded by Stephanye Johnson and upon being put to a vote, passed
unanimously by those members present.

B. MDEAT 2015-2020 Strategic Plan
Mr. Dixon noted the intent of the foregoing agenda item was to request that the MDEAT Board
accepts the MDEAT 2015-2020 Strategic Plain in accordance with the mandate of the agency's
ordinance.

Mr. Butler noted that he felt that the Strategic Plan did not hit the mark; it did not connect the
pieces very well, nor did it speak strategically about how we should move forward. Although the
Plan did lay out action steps, the steps were not strategic nor were they put into the context of
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our changing environment. Mr. Butler noted that he had sent recommendations and he was
uncertain whether these recommendations were captured or not. He further noted that he
suggested that the two documents are tied together, but they were not.

Mr. Ray expressed his concerns that he hoped to address in the near future was establishing a
policy that 70% to 80% of the Board’s funds were allocated to Targeted Urban Areas (TUA)
because that where the focus should be. He pointed that in an effort to quantify MDEATs
success, If funds were allocated specifically to TUAs, we should be able to get a shap shot of
the impact the funds have in those areas.

Mr. Butler concurred with Mr. Ray’s comments and noted that those were the types of things
that should have been incorporated in the document that is hefore the Board today.

Mr. Edwards expressed his concerns regarding Trust members meeting for a whole day and
there was not a lot brought to the table concerning performance indicators and how they should
be measured. That was the time to bring those issues to the table.

Mr. Butler noted that the meeting was only one part of this process, the other part was to react
to the draft and send comments and recommendatlons those comments and recommendations
should have been captured in this report.

Mr. Ray noted that he felt the most imporiant thing from the Strategic Planning meeting was the
sustainable funding model. He noted we could not rely heavily on the General Fund to be the
‘major benefactor. Mr. Ray noted that he saw the marketing efforts and positioning to be an
organization that is more relevant, however the Board had to look at getting other federal funds.

Mr. Butler suggested completing an action plan to address some of members’ concerns.

Ms. Pollock explained that all departments and trusts were mandated to establish performance
indicators and establish a two year business plan. This was an opportunity for Board members
terhave an active involvement in planning a strategic direction for the organization.

_Mr. Edwards noted that members suggested other funding sources, but this required a grant
writer; he inquired if MDEAT had a grant writer on staff.

Chairman Douthit asked for insight regarding individual agencies venturing out independently
seeking grants and funding.

Responding to Chairman Douthit's inquiry, Assistant County Attorney Smith noted that MDEAT
had the authority to apply for grants under the Code. Other departments apply for grants; they
obtain authority from the BCC to apply, receive and expend funds; because of the nature of this
organization to serve in the capacity of what the BCC would be doing, the Chairman can
authorize the staff to apply for funds that are identified or the staff could use the county’s grant
writing department and have them identify funds and write the grants.

It was moved by Treska Rodgers to accept the 2015-2020 Strategic Plan. This motion was
seconded by Stephanye Johnson and upon being put to a vote, passed by a vote of 7-2 (Ron
Butler and George Ray lll voted NO; Cornell Crews Jr., Carlos E. Morales, Reverend \Walter T.
Richardson, Charles F. Sims and H. Leigh Toney were absent).

C. Action Committee Appointments
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Mr. Dixon noted the purpose of the foregoing agenda item was to request that the MDEAT
Board accepts the action committee appointments to the Economic Development Action
Committee (EDAC), Housing Advocacy Committee (HAC) and the Youth Action Committee
(YAC) as recommended by the MDEAT Board'’s Executive Committee.

Chairman Douthit noted there issues related to the YAC and one person on the HAC was
deemed unqualified for membership.

With regard to Chairman Douthit's comments Mr. Dixon noted that he was uncertain regarding
the issue regarding someone being ineligible for HAC. He explained that there was some
concern regarding the number of members on the YAC; over the years this committee had
garnered support from the community and four Board members took the place of some people
that could have sat on that committee that truly brought a lot to the table.

Ms. Stephanye Johnson explained that the applicant had submitted her HAC application to an
approved site, which in turn, had not turned the application in; upon contacting the Board of
Elections, they informed her that they would take care of the application.

With regard to the YAC, Ms. Treska Rodgers expressed her apologies as it was an over sight
on her behalf, not realizing that four Board members would be appointed to four slots on one
committee. Ms. Rodgers requested the appointment of more members by increasing the
number of committee members. She noted YAC was a very productive commitiee and the
members were people from the community; it was important to have people from the community
that represented youth action, juvenile justice and other entities. Ms. Rodgers suggested and
requested the Bylaw Committee to reconvene and review the possibility of having 15 members
as opposed to 9.

Assistant County Attorney Smith noted that it was the Trusts prerogative.

Ms. Rodgers pointed out the next concern was addressing adding an additional 6 appointees to
the YAC.

.Chairman Douthit noted the Bylaws Committee would have to reconvene and an amendment
would have to be made to the Bylaws to increase the number of members to the YAC, then the
Board would have to approve this.

Assistant County Attorney Smith suggested deferring this agenda item to the Bylaws
. Committee.

Ms. Johnson expressed concerns that the committee’s had been on hold for a very long time
and requested to move forward with the foregoing proposed agenda item.

With regard to Ms. Johnson's :concems, Assistant County Attorney Smith explained thét all of
the committees could move forward until the Bylaws have been amended, but currently the
Bylaws indicate 9 members to the YAC.

It was moved by Ron Butler to appréve the recommendations of the EDAC, HAC and the YAC
as recommended by the MDEAT Board’s Executive Committee. This motion was seconded by
Stephanye Johnson and upon being put to a vote, passed unanimously by those members
present.
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D. Renewal of MDEAT Executive Director’'s Expenditure Authority
Mr. John Dixon explained the intent of the foregoing agenda item was to request the renewal of
the MDEAT Executive Director’s authorization to expend administrative and programmatic funds
in an amount not to exceed $2,500 per expenditure.

It was moved by Barbara Montero to approve the renewal of the MDEAT Executive Director’s
authorization to expend administrative and programmatic funds in an amount not to exceed
$2,500 per expenditure. This motion was seconded by Stephanye Johnson and upon being put
to a vote, passed unanimously by those members present.

E. MDEAT-JSD Contract Renewal
Mr. John Dixon noted the intent of the foregoing agenda item was to request the MDEAT Board
of Trustees to authorize expenditure not to exceed $120,000 to the Miami-Dade Juvenile
Services Department (JSD) for the Miami-Dade County Intervention Initiative (MDCII) contract
renewal.

[t was moved by Treska Rodgers to approve and authorize an expenditure of not to exceed
$120,000 to MDJS Department for the MDCII contract renewal. This motion was seconded by
Barbara Montero and upon being put tc a vote, passed unanimously by those members present.

F. EDAC 2013-2014 Budget Amendment_

:. Mr. John Dixon explained the intent of the foregoing agenda item was to request approval of the

Economic Development Action Committee (EDAC) program budget, as amended, for fiscal year
2013-2014 in the amount of $153,000. He noted this amended budget was approved by the
EDAC in August 2014, the budget had not change but some of the line items did.

Mr. George Ray Il expressed his concern, noting $153,000 was a small budget to work with
and requested that the budget be raised to $250,000 to $350,000.

It was moved by Sheldon Edwards to approve the EDAC program budget for FY 2013-2014 in
the amount of $153,000. This motion was seconded by Treska Rodgers and upon being put to
a vote, passed unanimously by those members present.

1. Information Items
' A. Teen Court and Opa-locka Agreement to Hold Hearings in Opa-locka

Mr. John Dixon, MDEAT Director, noted that City of Opa-locka Commissioner Dorothy Johnson
was active in a variety of Teen Court activilies and events. Mr. Dixon pointed out that Miami-
Dade County Teen Court (MDCTC) had begun coordination with the City of Opa-locka to bring
the Teen Court’'s Peer-Jury Trial process to Opa-locka. Mr. Dixon said this would allow another
opportunity to broaden the Teen Court program to other areas.

Responding to Mr. Dixon's inquiry regarding liability, Assistant County Attorney Terrence Smith
explained that Miami-Dade County was self-insured and the normal indemnity would be
included as bhoth of the governmental entities are self-insured.

Mr. Dixon noted that he had received requests to hold Teen Court at the Black Police Precinct &
Courthouse Museum in Overtown; however Mr. Dixon expressed concern regarding the $500
fee associated with utilizing this location; subsequently Mr. Dixon noted that he declined the
offer.



MDEAT February 2015 Board Agenda Package | Page 15 of 75

Although there was a fee, Chairman Douthit pointed out that the attendance level would
probably be higher if the program was held at the Black Police Precinct location.

Assistant County Attorney Terrence Smith inquired whether the Trust was requesting to
negotiate a contract with the City of Opa-locka.

It was moved by Carl Nicoleau to direct John Dixon, Executive Director of MDEAT, to negotiate
with the City of Opa-locka for the use the new Opa-locka City Hall Facility to hold Teen Court's
Peer Jury Trial process. This motion was seconded by Treska Rodgers and upon being put to a
vote, passed unanimously by those members present.

B. Commentary: Ferguson Shooting

Mr. Dixon noted that Dr. [schaji Nyerere Robertson had drafted a narrative regarding
commentary on the Ferguson shooting. Mr. Dixon noted that the purpose of writing this editorial
"~ was to show interest and connection to important events within Black communities around the
nation, especially one- as significant and polarizing as the shooting of Michael Brown, an
unarmed 18-year old black male in Ferguson, Missouri. The narrative, if approved, would be
placed on MDEAT’s website as well as submitted to various news publications in Miami-Dade
County. — -

Chairman Douthit inquired whether posting this narrative on MDEAT's website and in
publications would represent MDEAT’s position or cpinion in the matter of the events that toak
place in Ferguson, Missouri. He noted there were many other similar events that MDEAT had
not taken any position on and further inquired whether this was appropriate as the Trust to take
any position on such matters.

With regard to Chairman Douthit's inquiry, Ms. Treska Rodgers noted that MDEAT and the
Youth Action Committee (YAC) took a position on the events surrounding Trayvon Martin's
death in Sanford, Flerida and addressed it; forums were held to speak out against the shooting.
Ms. Rodgers noted that the Ferguson, Missouri incident was something that did occur often in
. urban cities and it would be apropos to at least acknowledge that it happened. She suggested
perhaps having a statement from the Trust acknowledging the situation.

Mr. Carl Nicoleau inquired whether posting this narrative to the website indicated that the Trust
endorsed what was being said or is the Trust attempting to address the issue.

Chairman Douthit responded to Mr. Nicoleau's concerns noting that Trust members should keep
in mind that anything posed on MDEAT'’s website is our position and what we support. He
noted that he was unsure whether the Trust should be taking any position at all.

Ms. Barbara Montero noted that this was sensitive and the Trust had to be part of the solution
and not bashing everyone regarding the problem.

Ms. Rodgers stated this was directly connected with advocacy in terms of addressing the
psychological effects this has on young African American males that are being affected at an
astronomical rate, more than other races.

Chairman Douthit noted that although he had not read the narrative, if it was used he would like
it to be a direct connection to one of MDEAT's programs such as Teen Court.
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Mr. Dixon noted that the narrative included information regarding the Black Mental Health
Conference.

Responding to Ms. Montero’s inquiry regarding whether the narrative would be published on the
website verbatim, Mr. Dixon pointed out that was the intent; however if anyone wanted to make
any changes, additions or deletions they were free to do so.

Ms. Montero expressed further concern noting that some things she would omit or quote the
author and if a statement was published on MDEAT's website it should come directly from the
Trust and approved by the Executive Director. Ms. Montero noted that she felt the narrative
should not be published anto MDEAT's website,

Mr. Ron Butler noted that the Trust should plan ahead on how to move forward when these
types of situations arose.

Mr. George Ray Il suggested forwarding recommendations to the commission. In an effort to
make this tangible and not just symbolic, the Trust should secure grant money to put a program
in place that teaches youth how to have positive interaction with law enforcement officers.

Mr. Sheldon Edwards noted that he felt the narrative should be published in its entirety just as it
was written and even allow people to comments on it. Mr. Edwards pointed out that merely
quoting or publishing a few paragraphs would stifle the intent of the narrative.

Responding to Mr. Edwards’ comments, Ms. Montero noted that this narrative should be
published as an editorial in a newspaper, not on MDEAT’s website.

Mr. Ray noted the larger issue was what was occurring right here in Miami-Dade County and he
felt the focus should be local rather than other communities. He warned the Trust against
picking the issues they chose to discuss versus the issues they chose not to discuss.

Mr. N:caleau pointed out that the Trust has published edltorlals on the website that did not
necessarily reflect the opinions of the Board members, but was editorial for youth to see what
professional thoughts, opinions and commentary were on the particular issue. Mr. Nicoleau
suggested publishing the narrative with a disclaimer that indicated that this was strictly the
opinion of the writer.

Ms. Montero stated that some of the language within the narrative was sensitive and she did not
want to alienate police officers or the local government, as this was a government body.

Chairman Douthit noted this narrative appeared to be more of an opinion, which was different
from making a statement as a body that denotes the position of the Trust on the issue. He
concurred with Mr. Ray's comments regarding dealing with issues occurring in Miami-Dade
County as this Board served the county. Chairman Douthit noted that although he agreed with a
majority of the narrative, he felt that this particular narrative did not represent the position of the
Trust.

Assistant County Attorney (ACA) Smith apprised Trust members that the Board of County
Commissioners (BCC) had extensive ongoing discussions regarding Ferguson. He noted that if
the Trust took a position, it would have greater impact to submit a statement to the ongoing
discussion that the BCC was having and how to deal with it in our community. ACA Smith noted
that this narrative should not be published on MDEATSs website. He further noted that MDEAT
had to submit its annual scorecard and its five year strategic plan to the BCC and the Trust
could take its position and submit it to the BCC along with these items.
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Chairman Douthit asked the Executive Director Mr. Dixon to draft the Trust's position regarding
the events that took place in Ferguson, Missouri and return to the Board for approval.

ll. Advocacy ltems — Committee Updates
V. Chairperson’s Report
V. Executive Director’s Report

A. Breakfast Series Update
Mr. John Dixon explained the EDAC held a Breakfast Series for the past three year; so far they
have been held in the following TUAs: Homestead, Florida City and Little Haiti. Partnering with
other entities, the discussion topic was how small businesses could access loans to increase
their business. Mr. Dixon noted the next Breakfast Series would be held in Miami Gardens and
Opa-locka soon.

B. 2014 Economic Development Summit

C. YIPI Brunch and Video Presentation
Mr. Dixon gave a brief.overview of the YIPI Brunch; Trust members watched a video regarding
the Youth Action Committee (YAC) and the YIPI Brunch. Ms. Treska Rodgers expressed
appreciation to Mr. Dixon and Trust members for their continued support of the YAC.

VI. Departmental Monthly Reports

Fiscal

Housing

Teen Court/Youth Services
Marketing and Public Information .

comp

VIIL Next Meeting
Adjournment

Hearing no further business to come before the Trust, the meeting was adjourned at 5:48 p.m.

Chairman Marc Douthit
Miami-Dade Economic Advocacy Trust
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MEETING MINUTES

APRIL 16, 2014
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CLERK’S SUMMARY AND OFFICIAL MINUTES
MIAMI-DADE ECONOMIC ADVOCACY TRUST MEETING
APRIL 16, 2014

The Miami-Dade Economic Advocacy Trust (MDEAT) convened a mesting in the Stephen P.
Clark Center, 111 NW 1% Street, 2™ Floor Conference Room on April 16, 2014, at 3:30 p.m. The
following MDEAT members were present: Chairman Marc Douthit Esq., Mr. Cornell Crews Jr.,

Mr. Sheldon Edwards, Ms. LaTonda James, Ms. Stephanye Johnson, Ms. Cheryl Mizell, Mr.
Carlos Morales, Mr. Carl Nicoleau, Reverend Walter Richardson, Ms. Treska Rodgers, and Mr.
Charles Sims; (Mr. George Ray Il was late and arrived at 4:00 p.m.); and (Mr. Ron Butler, Ms.
Barbara Montero, and Ms. Leigh Toney were absent). .

ROLL CALL

The following staff members were present. MDEAT Executive Director John Dixon, Mr. Jose
- Gonzalez, Ms. Traci Pollock, Assistant County Attorney Terrence Smith, and Deputy Clerk
Karen Harrison.

DISCLLOSURE OF CONFLICTS OF INTEREST

QUERY FOR EARLY DEPARTURES

* Chairman Marc Douthit called the meeting to order at 3:54 p.m. In pursuant to the new statue he
opened the floor to the public to make comments on any item on today's (4/16) agenda,

Assistant County Attorney Terrence Smith explained that the County Commission had recently
adopted rules and procedures based on the County Ordinance on rules and procedures and
according to that rule the public would be allowed to speak prior to sefting the agenda, and
there was some consideration as to whether this would take place after the setting of the
agenda.

Ms. Retha Boone-Fye, Director of the Miami-Dade County Black Affairs Advisory Board (BAAB),
commended Mr. Dixon and Ms. Pollock on working together to develop the Black World Guide
booklet. She thanked the Trust members for their support and asked that-they engage in
helping to update the upcoming publication in September.

Ms. Boone-Fye said she discussed with Mr. John Dixon regarding a collaborative effort between
MDEAT and BAAB since it had a new Economic Development Chair, Mr. thad Rashid, who
would be asked to attend meetings because of the common cause. ;

APPROVAL OF PREVIOUS MEETING MINUTES
Chairman Douthit noted that the Trust would come back to approving the minutes to allow some
of the existing Trust members to arrive to approve them.

Later in the meeting, it was moved by Reverend Walter Richardson that the November 20,
2013, MDEAT minutes be approved. This motion was seconded by Mr. Carl Nicoleau, and
upon being put to a vote, the motion passed by a vote of 12-0; (Mr. Ron Butler, Ms. Barbara
Montero, and Ms. Leigh Toney were absent).

Reverend Richardson noted for clarification that the Clerk’'s Summary of MDEAT minutes were
substitute for the recordings that were conducted during the actual MDEAT meetings.

INTRODUCTION OF NEW MDEAT BOARD MEMBERS
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Responding to Chair Douthit’s request, the following new Trust members introduced
themselves:

o Mr. Sheldon Edwards, Manager, Minority and Small Business Enterprise/Miami Dade
College
Mr. Carl Nicoleau, Assistant Superintendent, Miami-Dade County Public Schools
Ms. Cheryl Mizell, Director of Public Affairs, 99 JAMZ Radio Station
Ms. LaTonda James, Manager, Community Building Neighborhood Housing Services
Mr. Cornell Crews, Director, Fund Development and Community Relations/Self-
Employment Incorporated

Discussion ensued among the Trust members and MDEAT staff and during this time they also
introduced themselves and welcomed the new members.

It was moved by Reverend Richardson that today’s (4/16) MDEAT agenda be set as presented.
This motion was seconded by Ms. Treska Rodgers, and was opened for discussion.

Mr. John Dixon request to address information Agenda ltem Il (E) Youth Entrepreneurship
Program: Partnership Agreements under the section Board Action ltems as Agenda ltem | (D).

Hearing no further questions or comments the Trust proceeded to vote to set the agenda by
those members present.

l. BOARD ACTION ITEMS
A. Bylaws Committee: Adoption of MDEAT Bylaws

Mr. John Dixon noted that although the information was included in the MDEAT Agenda
package, there was an updated handout provided to replace that information. He noted that for
the past three months members of the Bylaws Committee, and the County Attorney's Office met
to review how. MDEAT operated. te
Mr. Dixon highlighted certain sections, referring to the section regarding Action Committees on
bottom of page six of the handout (5.3) that listed the action of the committees and identifies the
number of members, which was not indicated in the past. He read the changed information
providing the required number of members for the following committees:

¢ Economic Development Action Committee - @ members; and Subcommittee 5 members

e Housing Action Committee ~ 5 members; and 3 Subcommittees
Mr. Dixon noted that in addition to original package not addressing the Action Committees, he
referred to page 8 of the supplement handout that indicated there were nine members, rather

than 15.

Chairman Douthit provided an overview on the background of the Bylaws, noting the existing
bylaws were obsolete due to the reference of operations that were under MMAP (MDEAT’s
former name), and was missing items that were currently covered by MDEAT. Therefore, he
noted that he met with Trust members Ron Butler, Stephanye Johnson, Treska Rodgers, and
Ms. Traci Pollock for a period of four months with the assistance of the County Attorney's Office
to redraft the bylaws to a current status of operation and structure of committees. Chairman
Douthit said that following this update, the committees would be reformulated and he would
reappoint Trust members, as well as committee chairs in moving forward. He thanked the other
members of the Bylaws Committee for their help.
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It was moved by Ms. Treska Rodgers to approve the Memorandum of Approval (MOA) to adopt
the new MDEAT Bylaw. This motion was seconded by Reverend Richardson, and upon being
put to a vote, the motion passed 11-0. (Mr. Ron Butler, Ms. Barbara Montero, Mr. George Ray
I, and Ms. Leigh Toney were absent).

B. Greater Miami Service Corp Funding Allocation
Mr. John Dixon noted that the foregoing item should have been pulled during the setting of
today’s (4/16) agenda and he requested that this item be removed.

Chairman Douthit stated that the foregoing item would be deferred.

C. Economic Development Action Committee: Request For Application
Mr. John Dixon explained the purpose of the foregoing item was to request approval of an
expenditure amount not to exceed $65,000 from the Fiscal Year (FY) 2013-14 Economic
Development Action Committee (EDAC) Budget for a Request For Application (RFA) as a
countywide request for local entities to make a proposal to work in partnership with MDEAT
within the Targeted Urban Area concerning small businesses and economic development
initiatives.

Mr. Dixon noted this request would replace the item approved by the Trust in March, 2014
regarding the four entities that were either contracted, or partnering with. He explained why
there was a need to replace that item, which was advised by the County Attorney’s Office, in
terms of partnership with those entities. He 'stated that due to fact that other potential entities
within this County could do this job, there was a need for an RFP process, in addition to
following the overall County process.

In response to Chairman Douthit's inquiry regarding resolving any issues related to sole
sourcing, Assistant County Attorney Terrence Smith advised yes, because there was an
ordinance that governed the operation of the Trust, which was required and adopted by the
County Commission that the Trust was to comply with the County procurement requirements,
such as a competitive process. He further advised that in terms of whether there was a limit
before the requirement of a competitive bid, it depended on demonstrating there was a limited
source in obtaining those particular services; however, these services were clearly doable by
other entities. Assistant County Attorney Smith noted that pursuant to government and state
statute, the goal was to always perform a.competitive bid of public contracts to allow everyone
an opportunity to bid and to have the option of choosing the lowest and best bidder. He also
advised that sole sourcing should only be an option in an emergency situation. He pointed out
that the large amount of this contract would be appropriate to go through the competitive
process and not through an unsolicited proposal presented to the County Commission
requesting funding, which should be avoided.

Mr. Dixon pointed out that there may be multiple community based organizations involved and
the expenditure totaling $65,000 would not go to one entity. He explained the process of staff
receiving the applications that would be reviewed and awarded by another group.

Discussion ensued among the Trust members regarding the use of the expenditure totaling
$65,000, which was the aggregated amount of the contract to be awarded to the selected firms.

In response to Mr. George Ray |l question regarding requirements or deliverables stated on the
application for those firms, Mr. Dixon noted this information was currently being developed
through the EDAC members and MDEAT staff.
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Chairman Douthit pointed out that the final approval of the awarding decision would come back
to this Trust and to review the contract agreement.

Mr. Dixon reminded the Trust members that this request was already approved by this Trust
through the EDAC budget and this request was to move forward to identify the recipients and
partners for this project.

It was moved by Ms. Treska Rodgers to approve the Memorandum of Approval requesting an
expenditure amount not to exceed a total of $65,000 from the Fiscal Year (FY) 2013-14
Economic Development Action Committee (EDAC) Budget for a Request For Application (RFA)
countywide for local entities 'to assist small businesses to access capital, technology, data
information, and etcetera to start-up or help existing businesses in Miami-Dade County’s
Targeted Urban Areas (TUAs). This motion was seconded by Reverend Walter Richardson,
and upon being put to a vote, the motion passed by a vote of 12-0. (Mr. Ron Butler, Ms. Barbara
Montero, and Ms. Leigh Toney were absent). oE R

D. Youth Entrepreneurship Program: Partnership Agreements

Mr. John Dixon explained that the foregoing item was part of the Teen Court Program that was
headed by Mr. Zachary Rinkins. He noted that due to interest in technology by the majority of
youth, the intent was to help them establish a type of small business wherein they could meet
with small businesses and promote the use of technology, particularly Facebook to market their
businesses. Mr. Dixon also noted this contract with the City of North Miami Parks and
Recreation to use their facility to hold meetings with staff and youth, therefore an agreement
had to be signed and approved by this Board. He said this had no economic impact.

It was moved by Mr. Carlos Morales to approve the Memorandum of Approval. This motion was
seconded by Reverend Walter Richardson, and opened for discussion.

Discussion ensued among the Trust memberé—‘regarding that there was no cost, but this Board
would have to approve for MDEAT to contract with the City of North Miami to use their facility.

Assistant County Attorney Terrence Smith noted he was not certain if there was no issue with
this contract; however, he had provided a memorandum of understanding (MOU) for the City
because his concern was that this contract did not include an indemnification provision in the
event a problem occurred and there was a legal issue. He said he was uncertain whether he
had released this specific contract because generally he would prepare an indemnification
provision for contracts related outside of this County for the purpose to protect the County and
the Trust if there was a legal issue and to be held harmless.

Assistant County Attorney Smith stated that this language did not appear to be in this
agreement and he asked that the Trust members reframe from voting on the contract involving
the City of Miami. He advised the Trust members that the contracts involving Parks, Recreation
and Open Spaces (PROS) could move forward because that would be within this County and
there was no need for an indemnification provision.

Assistant County Attorney Smith explained that in pursuant to Florida statutory limits under
Section 768.67 28.68 Code, in terms of limitations on liabilities, by contract, a waiver was not
permitted regarding the limited sovereign immunity nor could this be done for the City, so he
wanted to ensure this contract was appropriate. He advised the Trust to bifurcate the motion
with an amendment to approve the interdepartmental agreement between the Trust and PROS,
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and to table the motion to approve the contract with the City of Miami, which he would come
back to advice on how to move forward.

Mr. Carlos Morales noted he would amend his motion to only approve the interdepartmental
agreement between the County departments.

Discussion ensued among the Trust members regarding the length of the contract, which would
be for a period of a year, in addition to the provision in transporting the youth that would be
indicated in the terms of the contract.

It was moved by Mr. Morales to approve a Memorandum of Approval (MOA) as amended to
approve the interdeparimental agreement between; the Trust and the Miami-Dade County Park
and Recreation Open Spaces Department; and to table the other agreement pertaining to the
City of North Miami for the Youth Entrepreneurship Program: Partnership Agreements until a
legal opinion was received from the County Attorney’s Office. This motion was seconded by
Reverend Walter Richardson, and upon being put to a vote, the motion passed by a vote of 12-
0. (Mr. Ron Butler, Ms. Barbara Montero, and Ms. Leigh Toney were absent).

Later in the meeting, Assistant County Attorney Smith advised that he did discuss the issue
regarding the indemnification provisions before he released the foregoing item. He pointed out
that the contract had already been signed, so the motion should be to retroactively approve the
actions of the MDEAT Director in_signing the contract with the City of North Miami Parks and
Recreation Department; however, there was no money involved.

It was moved by Mr. Charles Sims to approve retroactively the actions of Mr. John Dixon,
MDEAT Executive Director in signing the contract agreement between MDEAT and the City of
North Miami Parks and Recreation to use their facility for the Youth Entrepreneurship Program.
This motion was seconded by Ms. Treska Rodgers, and upon being put to a vote, the motion
passed by a vote 12-0 (Mr. Ron Butler, Ms. Barbara Montero, and Ms. Leigh Toney were
absent). :

il INFORMATION ITEMS
A. Bylaws Committee: New Action Commlttee Member Application

Mr. John Dixon referred to page 27 in the MDEAT Agenda package, and noted there was a new
Bylaws Committee Member Application, which was part of the updated work performed by
organization. He noted during the Bylaws Committee meeting a discussion was held regarding
the Action Committee desire to gather people of like interest to discuss the issues MDEAT
addresses and would work in those areas of interest, such as the Youth Action Committee that
would impact youth. Mr. Dixon stated that the foregeoing item provided a process wherein an
application would be submitted to join those various committees, rather than just being asked to
join by the Chairperson. He said this process was more for non-Board members because the
Board members were asked to join those committees.

Chairman Douthit stated that a logical timeframe to appoint members of these action
committees would be according fo the fiscal year, which was October 1, 2014; however, that
would not be helpful during these next five months. He noted this would have to be a public
notification, and time consuming, so the process should begin now, in terms of notifying people
to join, and if needed the first term in office could be extended, based on the annual starting
date of October 1, 2014.
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Discussion ensued among the Trust members regarding the process of appointing new
members to the MDEAT committees, which did not need a nominating council and the length of
time it would take, which would likely prolong to the County's fiscal year of October, 2014,
Further discussion ensued regarding vetting and directing people who express an interest to
apply by the deadline that would be publicly noticed the process in joining a committee,

Following a discussion regarding the qu'élification requirements of the applicants, which
indicated they must be a permanent resident of Miami-Dade County and a registered voter, Ms.
Traci Pollock noted this document was provided by Assistant County Attorney Smith.

Assistant County Attorney Smith advised that these requirements were included in County
Ordinance for Section 2-11.30A of the Miami-Dade County (Code), in order to be a qualified
elector. He further advised that in order to be a qualified elector, the applicant must be a United
States citizen.

Discussion ensued among the Trust members regarding the limitations of qualified applicants
because several people who were not citizens, but active in the industry would not qualify.

Responding to Ms. Treska Rodger’s question as to whether the same rules apply to committee
members as Trust members, Assistant County Attorney Smith advised there was no distinction
in the general County Ordinance related to Boards and committees or subcommittees. He also
. advised that this Ordinance authorized the Board to create bylaws, but did not exempt any
' committee member from county requirements, in termstof a permanent residence, a qualified
elector, financial disclosure, or any state and local requirements; unless the Board of County
Commission waives this rule by a two third vote. He explained the structure of this Board was
similar to the HIV Board, which was made up of both non-Trust members and everyone had to
comply with the same requirements.

Mr. John Dixon agreed with the comments made by Chairman Douthit regarding the foregoing
item was related te the creation of this single application for the entire list of MDEAT
committees.

B. Bylaws Committee: Financial Disclosure for Committee Members
Mr. John Dixon referred to page 34 in the MDEAT Agenda Package and noted there was a
handout of the financial disclosure document.

Assistant County Attorney Terrence Smith advised that this form should be filled out by each
Trust member annually, with an exception of the new Trust members for this year only because
the report would reflect last year. He further explained that if any Trust member served on a
County Board last year the form should be submitted by July '1 2014, but for first-timers it was
not required.

Discussion ensued among the Trust members regarding discussions on whether the filing of
financial disclosure form with one entity could suffice for the County requirements and the
requirements if the person resided in another county.

Assistant County Attorney Smith advised that based on the requirements of County Commission
on Ethics and Public Trust (COE) the person filing with the appropriate entity, it would be
beneficial to file this document again if the person served on a County Board last year.
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Mr. Dixon noted that in pursuant to the opinion received from the County Commission on Ethics
that the requirement to comply by filing financial disclosure applied to persons serving on the
Action Committees who were not Board members as well. He noted those Action Committee
members who were identified would receive this form as well.

C. Bylaws Committee: Commission on Ethic/Conflict of Interest

Ms. Traci Pollock noted that the Bylaws Committee members met during the months of
February through April, which yielded many questions, such as the action committee process.
She stated a question of concern was related to individuals who were providers and had a
conflict of interest and the opinion from the COE was received that included a voting and conflict
of interest procedure. Ms. Pollock noted the recommendation was that all Trust members
review the voting and conflict procedures that was issued by the Miami-Dade County
Commission on ethics and public trust. She said these sections would be reviewed in detail
during the new Trust members’ orientation next week and any questions would be welcomed.

Assistant County Attorney Teirence Smith advised that another opinion from the COE should be
included in the package and reviewed, which was directed to Trust member Leigh Toney
because it could impact other members, specifically those who work at Miami Dade College.

Ms. Traci Pollock said it would be included as an information item in the May, 2014 MDEAT
Agenda package.

Assistant County Aﬂomey Smith suggested that the new Trust members receive a copy this
information during the MDEAT new members' orientation.

Discussion ensued among the Trust members regarding the need for clarification on actions
taken when a Trust member had a conflict of interest.

Assistant County Attorney Smith advised that based on the entity represented by the Trust
member wherein there was financial interest and the option taken by the Board, he noted under
the conflict of interest code that Trust member could not do business with the County or sit on
the Board and vote on that item, such as a contract. He advised that the Trust member would
need to recuse him/herself. Assistant County Attorney Smith noted that although the opinion
directed to Ms. Toney was on a specific issue, it was later modified with detailed required
actions.

D. Bylaws Committee: Board Member Term Limits Chart
Mr. John Dixon referred to page 41, and highlighted the grids reflecting term limits by Trust
names based on appointment dates by the Board of County Commissioners. He pointed out
that term of eight Trust members would expire during the months of May through July, 2015.

Chairman Douthit noted a caution to the new Trust members was to start strong because of the
increasing need as some existing member's terms end.

Assistant County Attorney Terrence Smith explained for clarification the breakdown of terms
within this chart that reflected in the first category the persons who have served a maximum of
six years within a three year cycle, which meant they could not serve on the Trust for another
two years. He also explained the next category displayed the expiration date of July 2015 that
indicated a three-year term limit with the possibility of becoming reappointed for another three-
year term at the Board of County Commission’s (BCC) discretion. Assistant County Attorney
Smith further explained that the same terms applied for the category that displayed 2014 Trust
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members that only reflected the three-year term, and a maximum of a six-year term that was
calculated.

In response to Reverend Richardson’s question regarding whether the BCC would allow some
of the older Trust members to serve an additional term, for the purpose of institutional
knowledge, Assistant County Attorney Smith stated that it was at the discretion of the BCC
whether to waive term limits. However, he noted that based on comments made by some of the
commissioners, who were not inclined to extend term limits, the reason was to make a fresh
start with new members, but he was not certain whether that was the opinion of the majority.

Assistant County Attorney Smith advised that if it was the intent of this Trust to have two more
persons serving on the Board, an item could be prepared ta be presented fo the BCC for
approval.

111, ADVOCACY ITEMS - COMMITTEE UPDATES

A. MDEAT Meeting Calendar 2014 2
Mr. John Dixon noted there was a calendar of meeting dates for MDEAT to prowde the Trust
members an opportunity to prepare their personal calendars regarding Action Committee and
Board meeting dates, etc. He noted there would be a review of the calendar during orientation
with the new Trust members. Mr. Smith noted the MDEAT Trust scheduled meetings were held
the third Wednesday of each month.

Iv. CHAIRPERSON'’S REPORT

A. Personnel Committee Update

Chairman Douthit provided an update on the Personnel Committee, noting that he had
contacted the Deputy Mayor Russell Benford to schedule a meeting to review the evaluation of
MDEAT’s Executive Director and make those recommendations regarding his salary increase
that this Trust approved in the previous MDEAT Trust meeting. He noted that although there
have been issues regarding County salary increases, it did not negate the fact that this request
was overdue and well deserved, which he would point out to Mr. Benford upon meeting with
him.

In response to Ms. Treska Rodget's inquiry regarding whether the Trust would have the
opportunity to look at the job description of the executive director, Chairman Douthit said yes,
that could be arranged. '

Chairman Douthit mentioned that the Trust Planning Retreat, as discussed, would be scheduled
to be held May 30, 2014 through May 31, 2014. He explained that the Friday evening session
would include dinner and more information would be provided by the Executive Director
regarding the Saturday session.

Chairman Douthit commended MDEAT staff for the advertisement published in the Legacy
Magazine.

Discussion ensued among the Trust members regarding the location of the MDEAT Planning
Refreat and the process of looking at public places, which would likely be held at Miami Dade
College located at the Carrie P. Meek Entrepreneurial Education Center.

V. Executive Director’s Report
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A. Black Male Youth Mental Health Conference Update

Mr. John Dixon provided an update of the foregoing item and noted how MDEAT had the
opportunity to have Mr. Ischaji Robertson, a psychological service professional on the Teen
Court staff and president of The Association of Black Psychologist (ABPs) for Miami-Dade
County. He noted Mr. Robertson's role was to meet with these families to discuss serious
issues beyond the delinquent behavior of their youth. He noted the attempt was to mirror the
nationwide initiative “My Brother's Keeper”, that was conducted by representatives of the White
House regarding Hispanic and Black male youth and host this conference in Miami-Dade
County. Mr. Dixon referred to the flyer that was distributed with the information and noted there
would be a community forums this year on May 13" at the North Dade Regional Library, and
May 15" at the South Dade Regional Library at 6:00 p.m. He also provided information Black
Male Youth Mental Health Conference (BMYMHC) that would be held on April 18, 2014, and
those mental health professional presenters who would be in attendance along with
representatives of Florida Memorial University (FMU). Mr. Dixon noted he believed FMU should
be more prominent in the community and he was pleased with this collaborative effort in this
initiative.

Mr. Dixon noted the discussion topics would be on social, economic, and emotional issues that
impact young Black males and 120 attendees have enrolled. He said that Commissioner
Edmonson has partnered with MDEAT for this event and the end result was to capture the
information provided and forward it to MDEAT's policy makers. Mr. Dixon noted the marketing
efforts made by inviting representatives of the initiative “My Brother's Keeper” in addition to
meeting with representatives of the initiative “Be Me,” with the intent to stimulate some type of
discussion and rally regarding these issues and develop plans to take action.

Discussion ensued among the Trust members regarding the broadcast that aired on WEDR-99
JAMZ radio station pertaining to the foregoing event and those students who attend would .
receive continuing education credits (CEU) and the progress in working on the forum events.
Further discussion ensued regarding contacting persons who would attend the community
forums. '

Mr. Dixon thanked Mr. George Ray Ill for coming out to speak to the youth in the Teen Court
Program regarding activities at Miami Dade College and showing his concerns.

Ms. Cheryl Mizell commended the representation of youth from the Teen Court Program who
visited WEDR-99 JAMZ radio station.

B. Introduction of Strategic Planning Facilitator (Gail Birks, CMA Enterprise Inc.)

Mr. John Dixon provided information regarding Ms. Gail Birks, and noted that she was chosen to
facilitate the MDEAT Trust Planning Session on May 30" -31% . He commented on his meeting
with Ms. Birks and the information provided to her, such as the Score Card, MDEAT’s Business
Plan, and the County’s plan, including MDEAT's role in it; in addition to a copy of the planning
session results from last year and past sessions. Mr. Dixon stated Ms. Birks was well versed on
MDEAT and its mission; however, based aon his conversation, Ms. Birks’ concern was on how
MDEAT moved forward pertaining to its mission, in terms of economic development.

Mr. Dixon noted there would be a scheduled meeting between Chairman Douthit and Ms. Birks
as well as individual meetings with each Action Committee and staff, most likely held at the
Stephen P. Clark Center or a location that would be convenient.
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Mr. Dixon reiterated the activity for the Friday evening planning session, which would be a meet
and greet session, along with some type of meal. He advised the new Trust members that
pursuant to the County Ordinance, MDEAT was could not purchase food items, which would be
reviewed during the orientation.

Chairman Douthit noted that the MDEAT departmental monthly reports were included in the
MDEAT Agenda Package; however, the Executive Director’s written report was excluded.

Mr. Dixon noted the Housing Action Committee would be hosting a breakfast, which has been
held along with the Economic Business Breakfast Series. He referred to the flyer and noted this
would be under the Homeownership Assistance Program. @

Mr. Dixon noted the new Trust members were contacted by MDEAT staff regarding the New
Trust Member Orientation to discuss numerous procedures and Chairman Douthit would be in
attendance as well.

Chairman Douthit noted during this orientation there would be instructions regarding the
required class with the Commission on Ethics and Public’s Trust to comply with the County
Ordinance.

In response to Ms. Treska Rcdgers request to hear a fiscal report, specifically a frnancral report
from each Action Committee for the next MDEAT meeting, Chairman Douthit noted this could be
conducted on a quarterly basis. He noted his review was to determine that they were within the
approved budget by the Trust and that the expenditure was consistent with that approval.

Reverend Richardson suggested that the Trust should schedule a photo shoot as Board
members during the planning retreat.

Chairman Douthit noted breakfast would be provided at the planning retreat, such as. cupcakes

Assistant County Attorney Terrence Smith noted that he was advised by Mr. Dixon that some of
the new Trust members had not been sworn in by the Clerk’s Office.

Mr. Dixon noted that he met with the representative from the Clerk’s Office and was informed
there was a form that should be filled out.

Discussion ensued among the Trust members regarding the need for the new Trust members to
complete the forms and be sworn in before the next scheduled MDEAT meeting.

Adjournment

There being no further business to come before the Trust, the meeting adjourned at 5:01 p.m.

Chairman Marc Douthit Esq.
Miami-Dade Economic Advocacy Trust
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ACTION ITEM I A

HOUSING VENDOR SERVICES RFA AND CONTRACT
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MIAMI-DADE
COUNTY

MEMORANDUM OF APPROVAL

TO: Members of the MDEAT Trust
FROM: John Dixon, Executive Director
DATE: February 13, 2015

SUBJECT: Housing Vendor Services RFA and Contract

PURPOSE OF ITEM

The purpose of the this item is to request approval from the Miami-Dade Economic
Advocacy Trust to expend up to $120,000.00 from the housing budget during fiscal years
2015 through 2017 for a Request For Application (RFA). The RFA will serve as a county-
wide request for local entities to respond as to how they will work to ensure the HAP is
accessible to the hard-to-reach segments of the agency’s target population as well as assist
in training industry professionals and augment HAP production, advocacy and outreach.

BACKGROUND INFORMATION

The Housing Assistance Program (HAP) staff is involved in many facets of program
operations that overextend the human resources of the department. In an effort to assist the
staff, the agency proposes to contract with a vendor with a high level of industry knowledge
and expertise to perform some of the following tasks: 1) Operational Assessment; 2)
Program Operations; 3) Training; 4) Outreach and Advocacy; 5) Research and Reporting.
Currently, there is an underperformance of these tasks due to the skill and/or time
limitations of current human capital in the housing division. Staff recommends that a
housing vendor demonstrating a heightened level of proficiency in the aforementioned
areas be procured and contracted with for a minimum of two (2) years.

FISCAL IMPACT

The fiscal impact is not to exceed $120,000.00 from the Housing budget for a minimum two-
year contract. Funding for such a service has been approved by Miami-Dade Human
Resources and Budget departments.

RECOMMENDATION

It is recommended that the Miami-Dade Economic Advocacy Trust Board approve
expenditure in an amount not to exceed $120,000.00 from the housing budget for fiscal year
2015-17 for a Request for Application (RFA).
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ACTIONITEMI B

MDEAT HAP
GREEN HOUSING DEVELOPMENT INITIATIVE
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MIAMI-DADE
COUNTY

MEMORANDUM OF APPROVAL

TO: Miami-Dade Economic Advocacy Trust Board Members
FROM: Stephanye Johnson, Housing Advocacy Committee Chairperson
DATE: February 12, 2015

SUBJECT: MDEAT HAP Green Housing Development Initiative

PURPOSE OF ITEM

This request is to obtain MDEAT Board authorization to allocate funds not to exceed
$150,000.00 from the current Homeownership Assistance Program (HAP) pool of
Documentary Surtax funds to provide funding for two (2) “Green Housing” initiatives for
development by Palmetto Homes with assistance from the Poinciana Development Group.

There are four (4) lots which Palmetto Homes current has site control of in Miami-Dade
County Commission District 2 and another possible five (5) lots in Miami-Dade County
Commission District 1 that are being developed in conjunction with the non-profit agency
Women In Need of Destiny (WIND). The HAP funds will be used to buy-down the cost of
properties in these two initiatives.

BACKGROUND

The development of “Green Housing” is a Housing Division strategic plan initiative and
approval to allocate (i.e., restrict) funds for this project has been approved by the board’s
Housing Advocacy Committee (HAC) and is being recommended for approval by the
MDEAT Board.

While purchase price restrictions would still apply to these developiient projects, the added
costs of building a quality “Green Certified” house is higher and HAP funds would be used

in part to offset those costs. Proper due diligence is and will be completed prior to the
disbursement of any funds. A MOU/Buy-Down agreement will be drawn-up for review by
MDEAT’s County Attorney.

There is a current balance exceeding $2.8MM in Documentary Surtax funds in MDEAT's
Housing Division account. FY2014-15 rollover funds (in October 2014) were approximately
$2.3MM. Projected HAP loans for FY2014-15 are approximately $2.4-$2.5MM.

FISCAL IMPACT TO AGENCY

$150,000.00 would be placed as “restricted” in MDEAT’s Housing Documentary Surtax pool
of funds related to this initiative.

RECOMMENDATION

It is recommended that the MDEAT Trust Board approve the request for allocating
$150,000.00 in MDEAT Housing Documentary Surtax funds for this Green Housing
Development Initiative.
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ACTION ITEM I C

MDEAT INTERAGENCY SERVICE AGREEMENT WITH
GREATER MIAMI SERVICE CORP
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MIAMI-DADE
COUNTY

MEMORANDUM OF APPROVAL

TO: Miami-Dade Economic Advocacy Trust Board Members
FROM: John Dixon, Executive Director
DATE: February 12, 2015

SUBJECT: MDEAT Interagency Service Agreement with Greater Miami Service Corp.

PURPOSE OF ITEM

This is to request MDEAT Board approval to enter into an interagency service agreement
(see attachment) with the Greater Miami Service Corporation (GMSC) for the purpose of
covering MDEAT Receptionist duties, light clerical work and staff support on targeted
initiatives as needed. The total cost for work related to this project is not to exceed
$16,000.00.

BACKGROUND

» The current MDEAT telephone console operator is on disability leave possibly through
the end of fiscal year 2014-15.

» Clerical and administrative staff members throughout all divisions of the agency have
absorbed the responsibilities of the telephone console operator during her absence
since.October 2014.

» The interagency agreement will permit staff to resume their previous level of
service/duties within their respective divisions and relieve the backlog of tasks caused
by their reassignment to reception duties.

» This temporary job opportunity for GMSC participants will enhance their existing skill set
by providing experience beyond basic GMSC programmatic training.

FISCAL IMPACT TO AGENCY

The fiscal impact is not to exceed $16,000.00 allocated from the MDEAT FY2014-15
general funds and will be absorbed by budgeted funds unused for compensation/salary to
Pamela King during her stint on disability leave (out of pay status).

RECOMMENDATION

It is recommended that the MDEAT Trust Board approve this request for expenditure of
$16,000.00 in MDEAT budgeted, general funds to complete the service agreement.
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INTERDEPARTMENTAL AGREEMENT
BETWEEN
MIAMI DADE ECONOMIC ADVOCACY TRUST.
AND
MIAMI-DADE COMMUNITY ACTION AND
HUMAN SERVICES DEPARTMENT/
GREATER MIAMI SERVICE CORPS

This Agreement (“Agreement”) is entered this day of of 2015
between Greater Miami Service Corps (hereinafter “GMSC"), a division of the Miami-Dade
Community Action and Human Services Department, 810 NW 28" Street, Miami, Florida 33127,
and Miami Dade Economic Advocacy Trust (hereinafter “Trust”), an agent and instrumentality of
Miami-Dade County, having an address of Stephen P. Clark Government Center, 111 NW 1
Street, Suite 2032, Miami, Florida 33128.

RECITALS

WHEREAS, the Trust was established by the Miami-Dade Board of County
Commissioners as a revocable trust for the purpose of ensuring the equitable participation of
Blacks in Miami-Dade County's economic growth through advocacy and monitoring of economic
conditions and economic development initiatives in Miami-Dade County; and

WHEREAS, pursuant to Section 2-506(g) of the Code of Miami-Dade County, the
Trust as an agent and instrumentality of Miami-Dade County, is authorized to act for Miami-
Dade County in the performance and enforcement of all contracts and to negotiate and execute
such contracts as are properly within the powers and duties of the Trust; and

WHEREAS, the Trust desires to empld'y‘.a designhated GMSC worker to act as
receptionist and perform tasks related to its Housing Assistance Program (HAP); and

WHEREAS, the GMSC worker has been trained to periorm the tasks related to the
HAP and is currently working as the receptionist; and

WHEREAS, GMSC’s mission is to transform the lives of young people through
education and service activities that improve our communities and strengthen our local
workforce; and

WHEREAS, in order to achieve its mission, GMSC has worked (1) to develop
meaningful work projects that benefit the community; (2) to show positive contributions young
people can make while serving their community; (3) to provide comprehensive educational,
vocational and employment experiences; and (4) to develop a sense of work ethic and
community spirit among youth and young adults that fosters stability and productivity throughout
Miami-Dade County; and

WHEREAS, the Trust desires to engage GMSC to assist with its receptionist
requirements and to augment its current HAP staff with an additional person to perform
specific tasks related to its housing program,
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NOW THEREFORE, in consideration of the mutual promises and covenants herein
contained and other good and valuable consideration, the receipt of which is hereby
acknowledged, the parties agree as follows: : '

ARTICLE |
TERM OF AGREEMENT

This Agreement shall commence upon execution by the parties and continue through
September 30, 2015. This Agreement may be renewed for two (2) additional 180 day
periods contingent upon satisfactory performance by GMSC and subject to the
availability of funds. This Agreement may be terminated by either party without cause by
giving a thirty (30) day advance written notification of termination delivered to the other
party by cettified mail, return receipt requested.

ARTICLE Il
RESPONSIBILITIES OF THE PARTIES

GMSC Responsibilities. GMSC agrees as follows:

da.

Scope of Work: GMSC agrees to provide supervision, sufficient manpower,
equipment and tools necessary to perform telephone console (reception)
operations and tasks related to the Trust's Homeowner Assistance in accordance
with the terms set forth herein by the Trust. GMSC Supervisor, Robert Parson
shall perform assignments, inspections, coordination, quality control and reports
to comply with terms herein. Trust will provide GMSC with administrative
direction with the requirements of the tasks related to the HAP program and
telephone console operations. GMSC will provide the Trust with one (1)
individual to perform the services as directed by the Trust. GMSC will provide a
monthly report detailing the cost of the individual and equipment assigned to the
project. a3

Trust Responsibilities. The Trust agrees as follows:

d.

The Trust agrees to accept the GMSC Corpsmember recruited through GMSC to
work during the period of this Agreement.

The Trust agrees that the GMSC Corpsmember who is assigned to perform the

required activities will be provided constructive/meaningful work experience and

skills and.that by performing these activities it will promote good work habits and
The Trust agrees that a Trust representative will review with the GMSC Corps

Supervisor the performance of work at identified Trust sites and

ARTICLE llI
METHOD OF PAYMENT

Trust shall pay GMSC in the amount not to exceed Sixteen Thousand Dollars and
00/100 ($16,000.00), for the services of two (2) Corpsmember.
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ARTICLE IV
PROJECT MANAGEMENT AND NOTICE

The Project Manager for the Trust is Eric Johnson, Housing Division Programs &
Outreach Administrator, Miami-Dade Economic Advocacy Trust, located at Stephen P.
Clark Government Center, 111 NW 1% Street, 20" Floor, Suite 2032, Miami, Florida
33128.The Project Manager for GMSC is Deborah Dorsett, Executive Director, Greater
Miami Service Corps, located at 810 N.W. 28" Street, Miami, Florida 33127, shall be the
Official Representative to this Agreement.  The parties shall direct all matters arising in
connection with the performance of this Agreement, other than notices, to the attention
of the Project Managers for attempted resolution or action. The Project Managers shall
be responsible for overall coordination and oversight relating to the performance of this
Agreement.

All notices, demahds, or other communications to the Trust under this Agreement shall
be in writing and shall be deemed received if sent by certified mail to:

Miami-Dade Economic Advocacy Trust
111 N.W. 1% Street, Suite 2032

Miami, Florida 33128

Attn: John Dixon, Director

All notices, demands, or other communications to the GMSC under this Agreement shall
be in writing and shall be deemed received if sent by certified mail to:

Greater Miami Service Corps

810 N.W. 28" Street

Miami, Florida 33127

Attn: Deborah Dorsett, Executive Director

The Trust and GMSC shall also provide a copy of all notices to the Project Managers.
All notices required by this Agreement shall be considered delivered upon receipt.
Should any party change its address, written notice of such new address shall promptly
be sent to the other parties. .

ARTICLE V
TERMINATION/REMEDIES
If any party fails to fulfill its obligations under this Agreement in a timely and proper
manner, the other parties shall have the right to terminate their participation under this
Agreement by giving written notice of any deficiency. The party in default shall then
have thirty (30) calendar days from receipt of notice to correct the deficiency. If the
defaulting party fails to correct the deficiency within this time, this Agreement shall
terminate at the expiration of the thirty (30) day time period.

Any party may terminate this Agreement at any time for convenience upon ninety (90)
calendar days prior written notice to the other party. Any such termination shall be
effected by delivery to the other of a Notice of Termination specifying the extent to which
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performance of work under the Agreement is terminated, and the date upon which such
termination becomes effective.

ARTICLE VI
RECORDS RETENTION/OWNERSHIP

Maintenance of Records: All parties shall maintain all financial and non-financial
records and reports directly or indirectly related to the negotiation or performance of this
Agreement including supporting documentation for any service rates, expenses,
research or.reports. Such records shall be maintained and made available for inspection
for a period of five (5) years from the expiration or termination date of this Agreement.

Examination of Records:  All parties or their designated agents shall have the right to
examinie in accordance with generally accepted governmental auditing standards all
records directly or indirectly related to this Agreement. Such examination may be only
within five years from the expiration or termination of this Agreement and upon
reasonable notice, time and place.

Extended Availability of Records for Legal Disputes: In the event that any party
should become involved in a legal dispute with a third party arising from performance
under this Agreement, the other parties shall extend the period of maintenance for all
records relating to this Agreement until the final disposition of the legal dispute, and all
such records shall be made readily available.

ARTICLE VII
STANDARDS OF COMPLIANCE

The Trust and GMSC, their employees, subcontractors, partners or assigns, shall
comply with all applicable federal, state, and local laws and regulations relating to the
performance of this Agreement to which their activities are subject.

The Trust shall allow public access to all project documents and materials it maintains in
accordance with the provisions of Chapter 119, Florida Statutes. Should the Trust or the
County assert any exemptions to the requirements of Chapter 119 and related statutes,
the burden of establishing such exemption, by way of injunctive or other relief as
provided by law, shall be upon the Trust and County.

All parties assure that no person shall be excluded on the grounds of race, religion,
color, creed, national original, handicap, age, sex, marital status, or sexual orientation,
from participation in, denied the benefits of, or be otherwise subjected to discrimination
in any activity under this Agreement. All parties shall take all measures necessary to
effectuate these assurances.

ARTICLE Vill
RELATIONSHIP BETWEEN THE PARTIES

The Trust and GMSC are independent contractors. No party is an employee or agent of
any other party. Nothing in this Agreement shall be interpreted to establish any
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relationship other than that of independent contractors, between the Trust and GMSC, or
between their respective employees, agents, subcontractors, partners, or assigns,
during or after the performance of this Agreement.

ARTICLE IX
GENERAL PROVISIONS

Notwithstanding any provisions of this Agreement to the contrary, the parties shall not be
held liable for any failure or delay in the performance of this Agreement that arises from
fires, floods, strikes, embargoes, acts of the public enemy, unusually severe weather,
outbreak of war, restraint of Government, riots, civil commotion, force majeure, acts of
God, or for any other cause of same character which is unavoidable through the
exercise of due care and beyond the control of the parties. Failure to perform shall be
excused during the continuance of such mrcumstances but this Agreement shall
otherwise remain in effect. =

In the event any provisions of this Agreement shall conflict, or appear to conflict, the
Agreement, including all exhibits, attachments and all other documents specifically
incorporated by reference, shall be interpreted as a whole to resolve any inconsistency.

This Agreement may be amended only with the written approval of the parties hereto.
Ll -

This Agreement states the entire understanding and agreement between the parties and
supersedes any and all written or oral representations, statements, negotiations, or
agreements previously existing between the parties with respect to the subject matter of
this Agreement. The parties recognize that any representations, statements or
negotiations made by the staff of either party does not suffice to legally bind either party
in a contractual relationship unless they have been reduced to writing and signed by
their authorized representative(s). This Agreement shall inure to the benefit of and shall
be binding upon the parties, their respective assigns, and successors in interest.

IN WITNESS WHEREOF, the parties or their duly authorized representatwes hereby

execute this Agreement on the date first written above.

COMMUNITY ACTION AND HUMAN
SERVICES DEPARTMENT

Lucia Davis-Raiford, Director

GREATER MIAMI SERVICE CORPS

Deborah Dorsett, Division Director
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ATTEST: MIAMI DADE ECONOMIC
HARVEY RUVIN, CLERK ADVOCACY TRUST
Deputy Clerk John Dixon, Executive Director

Approved as to legal form and sufficiency:

Terrence A. Smith
Assistant County Attorney
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ACTION ITEM I D

SOUTH FLORIDA COMMUNITY DEVELOPMENT
COALITION CONTRACT AMENDMENT
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MIAMI-DADE
COUNTY

MEMORANDUM OF APPROVAL

TO: Members of the MDEAT Trust
FROM: John Dixon, Executive Director
DATE: January 13, 2015

SUBJECT: South Florida Community Development Coalition Contract Amendment

PURPOSE OF ITEM

The purpose of the this item is to request approval from the Miami-Dade Economic
Advocacy Trust to amend the South Florida Community Development Coalition (SFCDC)
agreement at no cost to revise the scope of work to eliminate the “MicroNetwork Interactive
Website” and replace it with the “Microbusiness Referral Network” as outlined in SFCDC’s
January 8, 2015, project status report and alternate proposal (see attachment).

BACKGROUND INFORMATION

SFCDC originally proposed to conduct a business accelerator program that included
classroom curriculum to assist microenterprise with the growth of their business. This
portion of the scope of work was successfully completed with the graduation of 19 of the 24
businesses completing the program. Additionally, they proposed the creation of
MicroNetwork Interactive Website, an online platform for Miami-Dade County’s
microenterprise community. Upon further consideration by staff and the Economic
Development Action Committee, after negotiations with SFCDC, it was determined that
although the online platform may be feasible, the ongoing maintenance costs would more
than likely be prohibitive. As a result, staff agreed to an alternate proposal that was more in
line with the traditional services that SFCDC provides. This project is titled the
‘Microbusiness Referral Network”. The purpose of this initiative is to better connect the
Miami-Dade residents and small business/microenterprises owners in identified Targeted
Urban Areas (TUAs) to the resources available at the local, state and national level.

FISCAL IMPACT

There is no fiscal impact for this item.

RECOMMENDATION

It is recommended that the Miami-Dade Economic Advocacy Trust amend the South Florida
Community Development Coalition (SFCDC) agreement, at no cost, to revise the scope of
work to eliminate the “MicroNetwork Interactive Website” and replace it with the
“Microbusiness Referral Network™ as outlined in SFCDC’s January 8, 2015, project status
report and alternate proposal.



Attachment: SFCDC
SFCDC Project Status 1.8.2015

ABCs to Grow Pilot Project
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The pilot ABCs to Grow business accelerator program is now completed, The program, geared toward
microentarprises, was developed and directed by the ECP program director and weekly courses
delivered by a contracted facilitator. The classroom curriculum was accompanied by business coaching
autside of the classroom. On Decembear 18, 2014 the dassroom trainings culminated with community
panel presentations and a graduation reception. The program had a 79% completion rate with 19 of the
24 businesses that started completing the program, The general feedback from the pariicipants was that
the program was beneficial to their business planning and launch/growth efforts. The group, working
closely with each over for several weeks, has also developed their own network o continue to suppart
each other, Some businasses ara in a better positicn to secure financing as a result of their participation
in the program. Post program evaluaticns are being complated. Post graduation engagement will

continue,

Project Milestones

Responsible Person

Target Due Dates/Status

Flanning Meeting for Official Project ECP Director/MDEAT, Advisory Completad
Launch Commities

Participation Application Development ECF Director Completed
ABCs To Grow Promotions/Markating ECP Diractor Completed
and Coliateral Development

COpen Call for Applicants ECP Director/Advisory Completad

Committee/MDEAT

MOUs Signed by Project Partners ECP Direcior, Advizory Committee Completed
Applicstion Submission Clozes ECF Director Completed
Applications Review Advisory Committas/ECP Director Completed

Applicant Selsction

Advisory Committes/ECP Director

Completed — 24 applicants selected

Notify Sutzassiul Applicants

ECP Diractor

Completad

for 10 wesks)

Curriculumy Development ECP Director Completad

Training Venue Confirmed ECP Director Completed

Training Facilitator Selzction ECF Diractor Completed — Marjorie Weber Selected as
facilitator.

Identify/ Confirm Guest Experts and ECP Diractor Completed

Resource Partners

ABCs to Grow Official Kick-Off Reception | ECP Director Completed

Participant Orientation ECP Director/Training Facilitater Completed

Sassion 1 Begins {waskly on Thursdays Training Facilitator/ECP Director Completed

Sassion 10 ends — Business Accelarator
Pians prasentstions)

ECF Director/Training Facilitator,
Advisory Committes/MDEAT
Community and Business Leadsrs

December 11, 2014- Complated

Graduation

All- indluding family members,

December 18, 2014 — Complatad — 19
Participants completed

Post Evaluation

ECP Director/Advisory
Committes/MDEAT

January 30, 2015

Post-Graduation Continual Engagzment

SFCOC Network & Program Partners

January 12, 2015 — November 30, 2015
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ABCS ta Grow Participants Complate Business Accelerator Program

Congratulations o the graduates of the Econonic Community Partnership's inaugural ABC's to Grow
program. The graduates complzted the program d2signad 0 help microenterprses in Miami-Dade grow
their businesses. The program culminated on December 18, 2014 with a presentation of bhusiness
acceterator plans and a graduation celebration. Special thanks to Manons Weher, Stephanie Clark,
Partners for Seif-Employmant, ACCION, Hispanic Business Initiative Fund, Libarty City Trust, Miami-Dade
Chamber of Commerce, and all of the guest superts who have committed to secing thess busingsses
grow. This initative was supported by SFCDC and generously funded by the Mianmi-Dads Economic
Advocacy Truat

2014 ABCs to Grow Graduates

Amazenic Products, LLC MeossCorp Corporation

828 Link Palmistto Bay Tax Center

Bahamian Connection Resiaurant Pameiz Paima Dssigns

Corazones Unidos, Inc. Frizm Art Fair. LLC

DJ Auto Collision Center, Inc. " R Houss Real Estate Property Management
ECO Solution Group, LLC Safe Outiet, Inc., i

Fieree Simplicity LLC Shinmng Light Childcars Developmeant Center
Frantier Spine and Health Care TunedOut Studios

Made in Opa-Locka . Two Coats Painting

Yenus Trading, inc.
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MicroMetwork Interactive Website

In addition, to the ABCs to Grow initiative, the Economic Community Partnership was to spearhead the
development of the anline platform callad the MicroNetwaork for Miami-Dada Cou nity's microenterpriss
community. MDEAT awarded 533,000 fo SFCDC on behalf of ECP to develop this interactive website.
Tha development of the site was placad on hold by SFCDC prior to executing a contract with the web
developer, Wark had been compleied by the ECF program director ragarding the final scope of the sita
and concepiual design. This work 2rcompassed portions of the activity to be undertaken under Phase 1
gutlinad in the contract, Phase 1 was not completad and phases 2 and 3 did not begin,

In late Cciober 2014, the MicroMetwark praject was placed on hold by SFCDC for the following reasons:
‘1) Concerns sbout SFCOC =usizining the website afiar development dus to cosis and insufficiznt
rescurces to propary market a site of this scale and 2) Subseguent discussions with microbusiness
service providers within the ECP about the complaxity of the proposed site and alternative methaods far

delivering business resources within the TUA,

Thras quotes were inltiafly obtained to develop the site. All quotes received exceeded the total funds
receivad from MOEAT and initial proposed project budget for the development of this site. SFCDC
worked to obtain an additional quote. The 4% quate, while less than the athers, still did not leave
sufficient funds for full praject delivery and marketing, The additional outsids resources necessary to
assist with project delivery and marketing a site of this scalz did not come to full fruition, despite efiorts
to secure funds to leverage MDEAT's awards. The inzbility to properly markst the site would anly
further hinder the sbility to obiain the resources necesszry to sustain this site well beyond cantract
axpiration. Furthermora content and data will have to be managed on an on-going basis if the
generatad data is usad for tracking and measuring goals.

The final cost of sita vs resources available prompied a review about the complexity of design, platform
and how microenterprises wauld use this site, We were advised by microanterprise service providers
diractly that the site may not he as eifactive as intended based-an their experiences warking with
microentarprices, reluctance of some businesses to provide certain types of data and changes in
technalogy that facilitate how businesses gbtain information, We were also advised that ane-on-one ar
in-parson coaching remains very effective far working with businezsses. [f businass participation is a
critical companent to developing the dsta warshouse, we faelt these wera key issuss to considar, Tha
proposed practitionar platform raised new concerns about the level of data practitioners would te
willing or able to share about their clients, While same issues can be addressed through design, othars
waould have to be addrassed through signifizant marketing and cutreach.
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MDEAT Contract Summary of Funds Expended to Date

Aavard 563,000 - 330,000 for ABCS to Grow and 533,000 for MicroMetwork Site

Item Expense
ECP Program Director 519,250
ABCs to Grow Curriculurn Development by ECP | $5,000
Director

ABCs to Grow Facilitator 55,000
Program Graduation and Supplies 51455
SFCDC Project Supervision 51,800
Total Contract Expended fo Date: 532,549
Contract Balance 530,451

Lowest web developer quote cost received - 525,000, Highest - 540,000,

B month time period.
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SFCDC Alternative Proposal #1 - Microbusiness Refarral Network

We offer the following attached proposal for your considerstion, In the Metro Miami Equity repori,
SFCDC was listed as a potential strategic partner to assist MDEAT with do-able deed of building
collaborative partnerships for various activities that further the goals of MDEAT.

Statemant of Need:

Miami-Dade residents and small businass/microenterprise owners in the indentifiad Targeted Urban
Arezs [TUAs) need to he betier connecied to the resources available at the local, state and national
ievel. According to the TUA 2014 scorecard prepared by The Metropolitan Center at Forida
Intermational University, unemployment in mest of the TUAs is over [15%); five have unemployment
rates at 20% or higher. This is in comparison to the County’s unemployment rate of 7.6% (May 2014). It
also corrzlates to the low median and per capita income in tha TUAs compared to the rest of the County
as well as a higher number of persons living in poverty. A significant statistic noted in the 2014 scorecard
repart is that the TUAs are served primarily by agencies and organizations providing basic services
including child, family and school social services; madical and public health social services; and mental
health and substance abuse socia! services. Very few economic/business development services are
located in the TUA areas. As noted in the scorecard report, the various social erganizations cannot
address the challenges and needs of the TUAs by themselves. Neighborhood level/grassroots outreach
is needed to promote the swareness of the existing crganizations and resources available to the
community to move from disparity to prosperity. Microenterprise is a form of job and income creation,

Project Description:

Further discussions with small businesses and small/micro business providers indicate an outreach and
referral approach will provide an effective connection to resources. SFCDC proposes fo coordinate a TUA
level small business/microenterprise outreach effort with member organizations that provide small
business/microenterprise development assistance in South Florida, We will also work with other
partners that provide resource access. SFCDC will target 3 of the 5 TUAs with critically high
unemployment rates of 20% or higher. Tha identifiad 3 TUAs are Model City, Liberty City and Little Haiti,
due to the proximity of each other and ability to measure impact of this outreach activity, The
expectation is to eventually expand into the other TUA areas, The existing referral and outreach network
that currently exists within SFCDC member organizations will be expanded by SFCDC staff through the
process of meeting with various sodal services agencies identitied in the 2014 report card, as well as
other community organizations that exist in the TUA. Organizations that focus on children, family and

+ school social services will be targeted. There were 86 of these social service organizations identifiad in

tha Model City, Liberty City and Little Haiti TUAs in the 2014 scorecard report. Housing organizations will
also be targeted.

SFCDC, a5 a nonprofit membership organization, has members and partners that represent all 2 policy
areas of MDEAT, including jobs and economic development. SFCDC small business/microenterprise
developmant organizations offer one-on-one counseling, online technical assistance, training, access to
credit, and a host of other business development services. SFCDC researches resources at the local, state
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and national level and has saveral partner organizations it works with., Beacause of its members and
access to resources, the SFCDC network is able to foster essential connections between TUA businesses
and the larger economy/existing Miami-Dade targeted industries.

The goal of the outreach activity is to introduce social service and other community organizations to
existing smallfmicroentarprise development programs and opportunities and establish a referral
network. Where relationships already exist, the goal is to expand and strengthen connections and the
referral process.

The objective is to empower the organizations (and their caseworkers or program coordinators) o be a
source of aconomic information to residents and businesses in the TU&s through a referral process
which connects residents to already established organizations specializing in  small
business/microenterprise development. In addition, this process is intended to promete the concept
that small business/microenterprise development, social services, housing and other organizations
should all ke collaborating.

SFCDC member organizations’ program materials and/or electronic guide of services will be provided to
the various social service agencies/housing organizations as part of the outreach efforts. A direct point
of contact for questions by the ‘social service providers and intake documentation will be uséd to
measure the effectiveness of the outreach. The development of the referral network will also be
facilitated on SFCDC's existing wabsite with mincr updates te SFCDC's home pagas to elaborate an the
referral network and resources for practitioners and providers.

ABLS to Grow Participants

Individuals that participated in tha ABCs to Grow program will continue to have access to resources. The
group has proposed to meet informally on 2 monthly basis after the class has ended. This is 3 result of
the relationships developed as participants in the program. In addition, we propose to keep the
inaugural group of ABCs to Grow participants connected to resources necessary for their growing
businesses by having them to continue working with the pariner organizations that referred them to the
program: Partnars for S2if Employment [PSE), Hispanic Business Initiative Fund [HBIF}, ACCION, Miami-
Dade Chamber of Commerce, and Minority Business Development Agency. ABC participants will also be
notified of resources offered by SCORE, Small Business Development Center, SBA and others. These
entities conduct educational workshops, offer one-on-one counseling, and provide micro and small
businass loans arnong other services,

Electronic communication will occur through an e-mail group/list serve. Program participants are being
asked to complete evaluations on the ABCs sessions. The evaluations may be used to assist SFCDC in
determining programmatic and/or policy recommendations in 2015 pertaining to small business/micro-
antarprise needs in the community.
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Performance Measure and Timeline

At least 43 agencies (30%) visited within a 12 month pariod. 20 New small business/microenterprise
clients as a result of the outreach effort [collzctad from member args intake data supplizd fo SFCDC),

SFCDC Alternative Praposal #2
. Bata Assessment

WDEAT: Miami Eguity Summit report also indicated that an eszessment iz needed to better understand
what data systems currantly exist but lack & central repository. It was mentioned that there were 25
County agencies (not including the 34 Miami-Dade municipalities) that collect economic developmant
infarmation and s=2k to promote enfranchisemsant of disenfranchised businesses, With the concerns
presented with the ECP MicroNetwark, SFCOC can assess the County and municipal agencies to provide
- an updated inventory listing of the data heing collacted by these agencies and the format in which dats
is baing collectad.

Performance Measure and Timeline

The deliverable would be & final report itamizing these data sources which could then serve to redesign
the community information platform eventually developad owned and operated by WMDEAT ar anathar
appropriata entity, Thiseffort would take 12 maonths,

Budget

The balance of contract funds would ba used for sither proposal for staff time, research, marketing and
program reporting. Both activities align with SFCDC's primary servicas and theresore funds would ke
leveraged and aspects of the activitizs will be sustainable beyond contract expiration,
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ACTION ITEMI E

MDEAT EXECUTIVE DIRECTOR’S SALARY INCREASE
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MIAMI-DADE
COUNTY

MEMORANDUM OF APPROVAL

TO: Members of the MDEAT Trust
FROM: Marc Douthit, MDEAT Chairperson
DATE: February 13, 2015

SUBJECT: Executive Director's Salary Increase

PURPOSE OF ITEM

The purpose of this item is 16 request approval from the Miami-Dade Economic Advocacy
Trust Board to increase the salary of the agency's executive director by $25,000 from the
agency's general fund budget.

BACKGROUND INFORMATION

The Personnel Committee of the MDEAT Board met with the Executive Director in January
2014 to perform a performance evaluation. During the evaluation, the executive director
discussed a timeline of objectives, program results, and advocacy initiatives spanning from
2008 to 2013. Upon the completion of the performance evaluation, the Personnel
Committee voted to recommend to the Trust Board a salary increase for the agency’s
executive director.

FISCAL IMPACT

The fiscal impact of the salary increase will be $25,000 from the general fund.

RECOMMENDATION

It is recommended that the Miami-Dade Economic Advocacy Trust Board authorizes an
increase in the executive director’s salary to $128,000.
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INFORMATION ITEM II A

HAP PROCEDURES AND PARTICIPATION UPDATES



MDEAT February 2015 Board Agenda Package | Page 53 of 75

MIAMI-DADE'
INFORMATION ITEM

TO: Miami-Dade Economic Advocacy Trust Board Members
FROM: John Dixon, Executive Director
DATE: February 12, 2015

SUBJECT: HAP Procedures and Participation Updates

MDEAT Homeownership Assistance Program (HAP) will conduct a series of recertification

..sessions for its more_than 500 participants due to recent updates to HAP guidelines and
procedures. On an as-needed basis, HAP makes significant and/or noteworthy changes in
its procedures and/or guidelines. This necessitates a re-certification of HAP participants of
whom program certification is required (mortgage loan originators/MLOs, closing agents,
title companies and attorneys). The last time HAP guidelines and procedures underwent a
major change was 2011. This year’s recettification series is planned for March 2015.

Situation: Current program participation lists have become unmanageable despite a low
participation rate. More than 200 MLOs qualify as being HAP eligible even though regular
submissions come from about one-third of those qualified. There are more than 300
approved/eligible closing agents even though most have only closed a couple of loans or
MDEAT A close one or two annually. Everyone in both cases, however, wants to be
—_—— _considered “HAP Certified.” As a result, the quality of information given to
HAP 9 potential homebuyers by participants has suffered and more calls to housing
CERTIFIED staff have resulted. Additionally, these participants change employment/staff
regularly resulting in an increase in incomplete lender file submissions and errors in closing
and post-closing document submissions which are time-consuming and burdensome to
housing staff. '

Solution: The agency's Housing Advocacy Committee (HAC) in collaboration with housing
staff made programmatic changes. The changes encompassed areas of protocol and
sanctions to remedy issues and raise the quality of service provided by certified HAP
participants and streamline the number of participants to a manageable number.

Mandatory recertification trainings are planned for March 2015. HAP Certification
Workshop(s) are also planned for March and/or early April due to the overwhelming
demand for program participation (more than 100 persons are on a waiting list for
certification).

Publicity: HAP participants will be notified of mandated recertification trainings by direct
email. Interested industry professionals will be notified of orientation workshops by email
and by visiting www.miamidade.gov/EconomicAdvocacyTrust.
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DEPARTMENTAL MONTHLY REPORT
VI. A

Fiscal Report
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MDEAT

Miami-Dade Economic

Acdvacacy Trusl = )
W et fow B o Ul ki
FISCAL REPORT

FISCAL YEAR 2014/15 -
As of January 31, 2014
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADMINISTRATION (G.F.)

FISCAL MAOANAGEMENT REPORT FY 14115
As of January 31, 2015

‘Subobjoct Doseription

Lo E SR e —e—a— =

 Budget  Actual  Balance
GEMERAL FUND 258,000 0 258000
INTERDEPARTMENTAL TRANSFERS 490,000 0 490,000
REVENUE TOTAL 748,000 ¢ 748,000
110 SALARIES 466,000 178,674 287,326
1010 FRINGES 174,000 48,578 122,422
23210 GENERAL LIABILITY 5,100 5,100
24130 MAINT & REPAIR:OFF MACHINES 121 +121
24571 P.C. MAINT 4,000 370 3,630
25330 COPY MACHINE RENTAL 6,000 3,199 2,801
26028 GSA SERVICE TICKET 937 -437
26050 GSA PRINTING & REPRODUCTION 13,000 1,397 11,103
26062 FM LT EQ MILEAGE 118 118
26077 FM-POQL VEHICLE HOURS gz - 92
26110 DATA PROCESSING SERVICES 2,200 12,100 °F -4,800
26513 CLERK-RECORDS STORAGE 35 -35
31010 TELEPHOME-REGULAR 5,500 2,956 2,544
31011 TELEPHONE-LONG DISTANCE 400 9§ 304
21015 CELLULAR PHONE SERVICES 900 162 438
21018 OTHER COMMLNICATIONS - 529 528
31110 PUBLICATIONS 300 . 300
31210 TRAVEL EXPENSE-U.S 2,000 2,000
31215 TRAVEL EXPENSE-PCA 1,000 1,000
31310 AUTO EXPENSE-REIMBURSEMENT 5§ -85
31320 PARKING REIMBURSEMENT 700 360 240
31402 NEWSPAPER ADVERTISEMENT 17,000 5,043 11,957
31408 RADID ADVERTISING 14,000 2,095 11,905
31420 SPONSORSHIPS/MARKETING 17,000 1,355 15,645
31510 GUTSIDE PRINTING 2,000 2,000
31520 GRAPHIC SERVICES : 1,500 1,500
31611 POSTAGE-REGULAR IMAIL 200 : 200
31910 PETTY CASH EXPERNDITURES 500 500
32010 INSERVICE TRAINING 500 500
33050 OTHER GENERAL OPER 25 =25
43231 COMMUNICATION EQUIPRENT 60 -6
47010 OFFICE SUPPLIES/DUTSIDE VENDOR 500 500
47011 GSA CENTRALSERVICES 4,000 139 3,501

49310 CLOTHING AND UNIFORMS 500 500
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADMINISTRATION (G.F.)

FISCAL MANAGEMENT REPORT FY 14/15
As of January 31, 2015

Subobjoct Doserlption  Budgot _Actial Balanco
60620 GRANTS TO OTHERS 10,000 10,000
95021 COMPUTER EQUIPMENT 2,200 2,200

EXPENDITURE TOTAL 748,000 259,655 488,345
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MIAMI-BADE ECONOMIC ADVOCACY TRUST
ECONOMIC DEVELOPMENT (G.F.)

FISCAL MANAGEMENT REPORT FY 14/15
As of January 31, 2014

Subobject Deseription  Budget  Acwal  Balance

~ Budget Acflﬂl‘ B Balance

GEMERAL FUND T as1,0m0 : 251,000
REVENUE TOTAL 251,000 251,000
110 SALARIES 75,000 25,286 49,714
1010 FRINGES 21,000 5,494 14,506
21110 MANAGEMENT SERVICES 20,000 9,044 10,951
BOB20 GRANTS YO OTHERS 135,000 7,273 127,727
EXPENDITURE TOTAL 251,000 18,102 202,298
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
HOMEOWNERSHIP ASSISTANCE PROGRAM (HAP)

FISCAL MANAGEMENT REPORT FY 14/15
As of January 31, 2014

Subobject Description  Budget  Actal _ Balance
R31500  OTHER TAXES 3,400,000 879,887 2,570,113
R3G100  IMYEREST EARNINGS 3,000 1,300 1,700
_ R36AC0  OTHER MISCELLANEQUS - 14,385 (89,385)
R3BI00  ROLLOVER 1,486,000 2,304,742 (318,742)
REVENUE TOTAL 5,389,000 3,225,314 2,163,686
00110 SALARIES 169,000 " 57,263 111,737
01010 FRINGES 56,000 16,678 39,322
26050 GSA PRINTING & REPRODUCTION 1,000 3,353 (2,353
26616 RECORDING FEES 500 240 260
32010 INSERVICE TRAINING 8OO 80D
47011 GSA CENTRAL SERVICES 400 - 346 54
57000 INTRAFUND TRANSFER 440,000 340,000
60620 HAP PROGRAM 4,821,300 762,436 4,058,864
EXPENDITURE TOTAL 5,389,000 840316 4,508,684




MIAMI-DADE ECONOMIC ADVOCACY TRUST

TEEN COURT

FISCAL MANAGEMENT REPORT FY 14/15

As of January 31, 2014

Suhobject Description S

R35900  OTHER FIMES AND/OR
CARRYOVER

R3G100  INTEREST EARNINGS
REVENUE TOTAL

00110 SALARIES

01010 FRINGES

21110 MANAGEMEMT SERVICES

22310 SECURITY SERVICES

22350 BOTTLED WATER & CHILLER

22430 OTHER QUTSIDE CONTRACTS

24130 MAINT & REPAIROEE MACH INES

25330 COPY MACHINE RENTAL

25511 PAYMEMTS TO LESSOR

26028 GSA SERVICE TICKET

26032 GSA AFT.HOUR CHRGS

26050 G54 PRIE\?TIHG B REPRODLICTION

26051 G5A POSTAGE

26062 FIVI LT EQ MILEAGE

26077 FIV-POOL VEHICLE HOURS

31210 TRAWEL EXPENSE-U.S

31220 REGISTRATION FEES

31402 MNEWSPAPER ADVERTISERAENT

31420 5PONSORSHIPS/MARKETING

31510 OUTSIDE PRINTING

31611 POSTAGE-REGULAR MAIL

23050 OTHER GENERAL OPERATING

41016 GASOLINE-UNLEADED

47011 GSA CENTRAL SERVIC

57000 INTRAFUND TRAMSFER

60220 TRAMSPOETATION-

60620 GRANTS TO OTHERS
EXPENDITURE TOTAL
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Budget Actual “Balance
1245000 206955 1038045
308,000 570,342 261,342
1,000 212 s
1,555,000 777,509 777,491
750,000 171,453 578,547
235,000 50,385 184,615
350 -350
15,500 4,848 10,652
100 100
o
2,000 2,000
2,900 2,900
12,800 12,800
300 300
4,000 |00 %400
6,500 0,735 -235
200 448 -248
2,800 723 2,077
5,500 655 4,845
1,200 593 607
AG0 230 70
4,000 4,000
3,000 3,000
500 600
200 300
25 -25
57 =57
2,200 1,467 743
150,000 150,000
6,000 6,000
349,700 349,700
1,555,000 238,969 1,316,031
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Vi. B

HOUSING UNIT REPORT
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MDEAT . .
e APQ Homeownership Assistance Program

JANUARY 2015

HOUSING OUTREACH & ADVOCACY REPORT

During the period from January 1, 2015, through January 31, 2015, thirty (30) HAP loan
applications were submitted totaling $3,813,005 in first mortgages with a $4,348,070
aggregate purchase price. There were $156,250 in Miami-Dade County and other (non-
county) administered Down-payment Assistance Program (DAP/ DPA) funds associated
with those loans.

During the same period from January 1, 2015, through January 31, 2015, thirty (30)
families purchased homes using $185,000 in HAP funds. These loans generated
$4,469,952 in first mortgages with a $4,735,000 aggregate purchase price. There were
$140,000 in Miami-Dade County assistance program funds leveraged with these loans
with $8,000 in non-county DAP/DPA funded mortgages linked to these first- hme
homebuyer closings.

HAP loans have thereby increased this year’'s county property tax roll by an estimated
$60,000 for January 2015 based on an average tax bill of $2,000 (see January 2015
Production Report for statistical details).

HAP TRAINING SEMINARS AND FUNDING

HAP Certification and Down-payment Assistance Programs (DAP/DPA) Training
Workshops on program usage and operations are generally held every two-three
months. Individual mortgage originators and title/closing agents must get approved to
submit or close HAP files. Realtor/ developer attendance is highly recommended but not
required. The next workshop is planned for March and/or April 2015.

IR0 The workshop details the HAP operation along with a general

‘ mpEAr Wl overview of DAP/DPA funding sources, timeframes, set-up and
' B possible usage. Signed Agreements are required for individuals
o EAEQL{‘;&M 0| seeking HAP participation along with affiliated company licensing

information for monitoring and tracking purposes.

MDEAT receives eight percent (8.00%) of the Documentary
Wl Surtax Funds sent to Miami-Dade County on a monthly basis.

| The amount received fluctuates monthly. The projected funds for
i fiscal year 2014-15 are between $3.1MM and $3.2MM.
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HOMEOWNERSHIP ASSISTANCE PROGRAM SPECIAL INITIATIVES

The HAP Housing Counseling Agency (HCA) Payout Initiative has reached the end of
its first nine months of operation. Homebuyer data and demographics from the HCAs is
being gathered and assessed.

The rollout of the HAP Streamline FHA 203(k) Pilot Initiative is anticipated to move
forward as a work group is being formed to decide eligibility and participation criteria for
participating lenders, realtors and closing agents, along with finalizing initiative
guidelines, procedures and tracking mechanisms.

HOMEOWNERSHIP EDUCATION — OUTREACH — ADVOCACY

Presenter at the Trinity Empowerment Consortium First-
Time Homebuyer Education Workshop: The workshop
was held at the Betty T. Ferguson Center, 3000 N. W.
199 Street, in Miami Gardens on January 10, 2015. The
presentation topic was on MDEAT’s HAP and MDEAT's
role in usage with other subsidy program funds, other fis
available Down-payment  Assistance Programs
(DAP/DPA) and how they integrate into the mortgage
process. The presentation was made for both its English
and Spanish sessions. Approximately 95 Miami-Dade
residents attended the two workshops.

MDEAT’s Housing Programs & Oufreach Administrator
presents at two-to-five first-time homebuyer education
workshops and/or affordable housing advocacy and
outreach events each month. Through these
presentations alone, MDEAT Housing reaches and
interacts with at least 800 to more than 1000 Miami-
Dade County and South Florida residents annually.

The presentations are held in TUAs particularly in Opa-
locka, Miami Gardens, Goulds, Homestead and Florida
City. While participants at presentations cannot be pre-
determined or dictated, more than half the participants
observed at the presentations represent MDEAT’s |
primary target population. :
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MIAMI-DADE ECONOMIC ADVOCACY TRUST MDEAT
HOMEOWNERSHIP ASSISTANCE PROGRAM e
January 2015 Production Report ‘ P
Liamireceyy fesiipen o) w3H
General Statisfics January 2015 Fiscal YTD January 2015
Total Applicants (Applications Processed) 28 150
Total Purchase Price $4,348,070.00 24,754 522 00
Total Ampunt in First Mortgages $3,813,005.00 $22,218,926.004
Total M-D County & Mon-County Subsidies $156,250.00 , %£1,351,270.00}
Total HAP Loans Funded 0 128
Total § Amount of HAP Funding 5185,000.00 $781,686.0
Tatsl Purchase Price (funded) $4,735,000.00 ‘ $20,672 A14.00)
Average Sales Price (funded) %157,833.33 $161,503.23
Tatal Ameunt in 15t Morlgages (funded) 54,485 852 00 $18,887,330.00)
Average 1st Morigage (fundad) 5148 S85 40 147,557 .27
Total Smeunt of Cther MOC Funding (leveraging) $140,000.00 $1,055,000.00
Taotal Amount of Mon-MDC Subsidy Loans (leveraging) $8,000.00 $203,020.004
Estimated Increass to Tax Bass £60,000.00 $256,000.00
- |*Based on annus tavss of Fa000T. B Ave HAP Ln Amit. YTD=|33 108,92
Awe. HAP Ln Arei, Januery-15=|18, 188,67
Head of Household
Female 11 45
hale 19 ! 83
Total 30 128]
Ethnicity
Black 8 2
Hispanic 19 gsf
White : 3 7|
Other § D of
Total 30 124]

Median Income Level )
Yery Low 4 134

Low 14 30}
hedian e 10 36|
Median Moderats 2 . 19
Total 30 128

Commission District

District 1 - Barbara Jordan 7 > 29
District 2 - Jean Monestime 1 9
District 3 - Audrey Edmonson it 1
District 4 - Sally A. Heyman it} 0
District 5 - Bruno A. Barreiro 0 0
District & - Rebeca Soaa 0 3
Digtrict 7 - Xavier L. Suarez D 0

District & - Daniella Levine Cava i4 45|

Diatrict 9 - Dennia C. Moss = 25
District 10 - Javier D. Souto 1 2
District 11 - Juan C. Zapata D 2
District 12 - Juse "Pepe” Diaz 1 4
Digtrict 13 - Esteban Bove Jr. 2 8

Total 30 128
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DEPARTMENTAL MONTHLY REPORT
VI.C

TEEN COURT UNIT REPORT
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MIAMI-DADE

Memorandum

MIAMI-DADE ECONOMIC ADVOCACY TRUST

TEEN COURT REPORT

To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
From: John Dixon, Executive Director
Date: February 11, 2015

Subject: = Comprehensive Teen Court Report for January 2015

PURPOSE OF ITEM

The purpose of this item is to inform the Miami-Dade Economic Advocacy Trust (MDEAT)
Board, of Miami-Dade County Teen -Court (M-DCTC) performance and activities for the
month of January.

BACKGROUND INFORMATION

Program Activities

January 12", 14" and 15™; Twenty-six (26) Teen Court youth participants attended the
Youth Entrepreneurship Workshop which is designed to help address the high
unemployment rate among teens in the county's Targeted Urban Areas (TUAs). This
economic development component aims to help expose youth to business principles and
encourages the creation of micro-business among this population.

This month’s workshop was abbreviated and focused on helping the youth participants and
volunteers understand the essentials of business marketing. Speakers included: Kenyona
Pierre of EcoTech Visions; Craig Emmanuel, Principal Broker of Commercial Realty
Advisors & Investment Group; Ernisha Randolph, President of the Miami-Dade Chamber of
Commerce’s Young Professionals Network and owner of Juanita's Kitchen; and Ashanti
Johnson, an entrepreneur.

January 14, 2015: In collaboration with Miami-Dade County Corrections and Rehabilitation,
16 Teen Court youth were afforded an opportunity to attend the Turner Gilford Knight (TGK)
Correctional Facility Jail Tour and 15 participated in the Boot Camp Jail Tour. Jail tours
serve as crime prevention and intervention tools, providing participants with an
understanding of the consequences of engaging in negative actions.
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January 20" and 28" of 2015: Teen Court staff conducted Victim’s Awareness Panel
Workshop (VAP), an interactive workshop that sparks dialogue among participants, parents
and/or guardians. Twenty-seven individuals comprised of both program participants and
their parents discussed the values of forgiveness and restoration, repair of lost trust, and
the impact of crimes on family and community.

Program Performance

Referrals: Teen Court received a combined total of 27 referrals from the Juvenile Services
Department's (JSD’s) Department of Juvenile Justice, Prevention Initiative Program (PIP),
Civil Citation Program, and other Juvenile Justice Intervention programs.

Community Service: Teen Court generated 741 community service hours. This total
included 355 completed by defendants, 264 performed by youth volunteers, and 119
community service hours provided by adults who: served as jury monitors and legal
professionals volunteering as judges presiding over Teen Court hearings.

Student Court: MDEAT partnered with Miami-Dade County Public Schools to conduct
Miami-Dade County Teen Court. The attached report (Student Court 2014-2015 Analysis)
provides data regarding the 15 schools that participate in the program.

Psychological Services: Teen Court provides psychological services to its service
population. During the month of January 2015, 40 sessions were conducted yielding
continued success in patient care. The following two cases are success highlights.

s 13-year-old African-American male: Client is a seventh grader. He meets with the
psychologist on a weekly basis. He was, originally referred to Teen Court following a
fight at school. Both he and his mother report improvement in his ability to control his

anger and resolve conflicts in'the context of the school setting. However, his grades

have begun to suffer. He has recently shown initiative and insight by requesting
additional sessions to help him work on his level of success inside of the classroom.
He is one of a very limited number of students to request additional sessions on his
own accord. He is a resilient young man who has lived with multiple caregivers and
been exposed to events others would find traumatic for a young child.

» 17-year-old Latina female: Client is a high school senior. She has recently completed
her weekly meetings with the psychologist. She was originally referred to Teen Court
after being arrested for misdemeanor shoplifting. Her problems included challenges
with anger management, family, and self-reliance-related concerns. Over the course
of therapy, she has applied to colleges, and greatly improved her ability to control
her mood and maintain healthy relationships with her peers. She looks inward more
to find fulfillment and thinks through decisions before acting out on them in a mature
and effective manner.



Offender Information for January 2015

Referrals per fiscal year:
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12/31/98 — 09/30/99 334 Carried Over 5,832
10/01/99 — 09/30/00 506 11/01/13 — 11/30/13 20
10/01/00 — 09/30/01 323 12/01/13 - 12/31/13 41
10/01/01 — 09/30/02 336 01/01/14 - 01/31/14 33
10/01/02 — 09/30/03 293 02/01/14 — 02/28/14 29
10/01/03 — 09/30/04 390 03/01/14 - 03/31/14 46
10/01/04 — 09/30/05 267 04/01/14 — 04/30/14 95
10/01/05 — 09/30/06 215 05/01/14 — 05/31/114 39
10/01/06 — 09/30/07 245 06/01/14 — 06/30/14 46
10/01/07 — 09/30/08 356 07/01/14 - 07/31/14 42
10/01/08 — 09/30/09 424 08/01/14 — 08/31/14 48
10/01/09 — 09/30/10 454 09/01/14 - 09/30/14 51
10/01/10 — 09/30/11 619 10/01/14 —10/31/114 a7
10/01/11 - 09/30/12 537 11/01/14 — 11/30/14 29
10/01/12 — 09/30/13 501 12/01/14 - 12/31/14 27
4001113 — 10/31/13 32 01/01/15 = 01/31/15 27
5,832 TOTAL REFERRALS 6,452
Monthly Sanctions for Referrals Completed (January 2015):
Anti-Theft Class Attendees 36 | Jail Tour Attendees 31
Curfew 0 | Jury Duties Completed 111
Declined Referrals 0 Letter of Apology/Closed 8
Civics and Business Attendees 0 Peer Circle Attendees 23
Substance Abuse Attendees "0 Restitution “0
Essay Completed/Closed Cases 8 | Victim Awareness Panel Workshop to Attendees 27
| Ethics Workshops Attendees - 23 | Verbal Apology to Parent - 17
Hours of Community Service/Closed Cases 355 | Psychological Services 40
Referral Sources:
Other Juvenile Services Departments (JSD) Programs 4
| Civil Citation Program 16
Prevention Initiative Program (PIP) . 6
Other Agencies 1
Miami-Dade County Schocl Based Referrals 0
Offenses and Number of Charges:
Note: Some defendants have multiple charges
Battery (Simple) 2 | Retail Theft 5
Breach of Peace 1 | Resisting Officer Without Violence 3
Disorderly Conduct 1 | Trespass School Grounds 3
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Grand Theft 2 | Trespass Unoccupied Structure or Conveyance
Larc Petit Shoplifting 3 | Unoccupied Burglary
Possession of Alcohol 1
Age:
Seven 0 Thirteen 4
Eight 0 Fourteen 7
Nine 0 Fifteen 6
Ten 0 Sixteen 2
Eleven 0 Seventeen 7
Twelve 1 Eighteen
Gender/Race — Male: Gender/Race — Female:
African American _ 6 | African American 4
Caucasian 0 Caucasian 1
Hispanic 12 | Hispanic 4
Other 0 | Other
Commission Districts and Zip Code January 2015:
District 1: - 2 District 8: 7
33169 -1 33030 -4
33179 - 1 33032 -1
33033 -1
33189 -1
District 2: 1 District 9: 5
33161 -1 33186 -3 .
33170 -1 g
33035 -1
District 3: 1 District 10: 1
33138 - 1 33157 -1
District 4: - 3 District 11: 1
33180-2 33185 -1
33181 -1
District 5: 4 District 12: 1
33125 - 1 33178 - 1
33133-2
33135-1
District 6: 1 District 13; 0
33144 -1
District 7: 0
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Commission Districts for Fiscal Year 10/01/14 — 09/31/15:

District 1 59 | District 8 87
District 2 71 District 9 107
District 3 72 | District 10 19
District 4 28 | District 11 26
District 5 21 | District 12 30
District 6 22 | District 13 24
District 7 16

COMPARISON OF YEAR-TO-DATE REFERRALS:

Referrals for 10/01/13 — 09/30/14 Referrals for 10/01/14— 09/30/15
Date cases received ) ‘
_No. Date cases received No.
10/01/13 — 10/31/13 32 10/01/14 — 10/31/14 47
11/01/13 — 11/30/13 20 11/01/14 — 11/30/14 29
12/01/13 - 12/31/13 41 12/01/14 - 12/31/14 27
01/01/13 - 01/31/13 61 01/01/14 — 01/31/14 27
TOTAL 154 TOTAL 130
VOLUNTEER COMPONENT
e #OF HOURS
GOURT HOURS e HOURS PROVIDED
HEARING PROVIDED #OF :"‘,‘EL“T PROVIDED | # OF BY
SITES BY YOUTH e BY ’ ADULTS VOLUNTEER
MONTH DEFENDANTS MONTH RECRUITED | MONTH ADULTS MONTH RECRUITED MONTH JUDGES
South ‘| Jan. 2015 138 Jan. 2615 3 '] Jan. 2015 48 Dec. 2014 0 Dec, 2014 8
Central Jan, 2015 51 Jan. 2015 3 Jan, 2015 18 Dec. 2014 0 Dec. 2014 6
Hialeah Jan. 2015 a Jan. 2015 0 Jan, 2015 ' Dec. 2014 Q Dec, 2014 0
North Jan. 2015 66 Jan. 2015 0 Jan. 2015 80 Dec. 2014 0 Dec. 2014 8
TOTALS 264 6 126 V 0 22
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Attachment: Student Court 2014-2015 Analysis

REVISED - Anzlyzis as of 01-30-15 & 4:30 p.m.

2014-2015 - STUDENT COURT ANALYSIS
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DEPARTMENTAL MONTHLY REPORT
VI.D

PUBLIC INFORMATION REPORT



TO:

FROM:

THRU:
DATE:
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MIAMIDADE

Memorandum

INFORMATION ITEM

Miami-Dade Economic Advocacy Trust Board

Susana Cortazar, Marketing Administrator

John E. Dixon, Jr., Executlive Director

January 31, 2015

SUBJECT: Marketing Report for January, 2015

PURPOSE OF ITEM

The purpose of the item is to inform the MDEAT Board of activities associated with
marketing and public relations. It covers a multi-media mix of communication vehicles
positioned to build awareness about the agency’s advocacy and programmatic
operations. The following activities occurred in December 2014-January 2015.

3" Annual MLK Business Expo

Held the 3™ Annual MLK Business Expo in conjunction with West Perrine CDC.
Approximately 85 vendors attended, showcasing their products and services to

include areas of community health and government
agencies; financial institutions; tax preparation companies;
newspapers; caterers who provided food from ethnic to
barbecue, from seafood to cakes; clothing and jewelry
sellers; small business owners; promotional products
companies; and attorneys, among others.

Close to 150 community residents attended the event
where they networked with the vendors and learned about
all the services available to them.

An event survey was provided to participants. Responses
were tallied by staff and 82.61% of attendees rated the
event as “excellent.”

[Aizmi-Dada Econiomiz Advacary Trust and West Pyrine GOG
fwitit you 1 attend e 3rd annual

MLK BUSINESS EXPO

A

t it Vel Funne 1y A

Friday, January 16, 2015

6-8pm,
Join us for a free community event

The event was submitted to the following and publicized in the media marked

with a Y:
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Medium

Published

MDEAT website home page

Y

MDEAT website inside page

Miami-Dade County What's New — 1/12/2015

Miami-Dade County check stub —1/9/2014

= =<

Miami-Dade County Happy Friday — 1/9/2015

Miami-Dade County portal calendar of events

Soulofmiami.com

CBSlocal.com

Yelp

<|=<|=|=<

Miami New Times

Business Monday

Community Newspapers

Miami Herald events

WASD water bills to Levine Cava’s and Moss’s zip codes

Press release from mayor’s office to media

<|=<|=<|=

Miami Times

WLRN

Evenbrite.com

Socialmiami.com

Bloggingblackmiami.com

Eventful.com

Soflanights.com

Sflnights.com

Miami Herald Neighbors — zone 1; 1/11/2015

The Miami Times Facebook page

WHQT PSA —1/12/2015; 7:57 a.m.

WHQT PSA — 1/13/2015; 7:58 a.m.

< <X << |<X|I=<|=<|=<[=<

Website

Continued to review the agency’s website for revamping

Social Media (January 2015)

MDEAT owns and maintains three agency-branded social media profiles on Twitter,
Facebook, and LinkedIn. The agency also distributes communications through the
Constant Contact platform.

The agency posts content including MDEAT's Tuesday Tidbits, the agency's electronic
newsletters, and provides insight on topics including upcoming events, juvenile justice,
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housing, business growth opportunities and economic development. Most of the content
is aggregated from MiamiDade.gov, BlackEnterprise.com, Entrepreneur.com, U.S.
Small Business Administration, Minority Business Development Agency, Florida’s
Enterprise Development Corporation, Florida Housing Finance Corporation, and other
governmental and non-profit agencies.

During January 2015, the agency utilized the following mediums:

Constant Contact: MDEAT delivered two electronic communications utilizing this
platform. The platform has 1363 (1-percent decrease) active contacts and an
average open rate of 24-percent. The agency sent the Tuesday Tidbits e-newsletter,"
Youth Action Committee notices and a holiday message.

Facebook (www.Facebook.com/MDEATInfo): The platform has 323 active
members (5.88-percent membership increase) and 57 posts. The agency sent the
Tuesday Tidbils e-newsletter, agency committee notices and other timely resources
and information. Staff also forwarded pertinent county news and information from
local and national news outlets.

LinkedIn (www.TinyURL.com/MDEATInfo): The platform has 40 members and 4
posts. These posts included the Tuesday Tidbits e-newsletter and links to articles,
upcoming events, juvenile justice, housing, business and economic development.

r""-'K'Twitter (www.Twitter.com/MDEATInfo): This platfé'rm has 224 members (4.46-

percent membership increase) and 62 posts. These posts included the Tuesday
Tidbits e-newsletter and links to articles, upcoming events, juvenile justice, housing,
business and economic development.






MDEAT

~

Miami-Dade Economic
Advocacy Trust il
Workjﬁg Together for Economic Change

BOARD OF TRUSTEES
MEETING

February 18, 2015

‘ ~ Articles
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Miami Real Estate Market Continues Strong Performance in 4Q
posted: Feb 12, 2015 9:10 AM EST

This article was originally distributed via PRWeb. PRWeb, WaorldNow and this Site malke no
warranties or representations in connection therewith.

- As evidenced by record sales activity in 2014, the Miami real estate market continued to perform
robustly in the fourth quarter due to renewed consumer confidence and increasing demand from
both domestic and international buyers, according to the 36,000-member MIAMI Association of
REALTORS (MIAMI) aid the local Multiple Listing Service systems.

Miami, Florida (PRWEB) February 12, 2015

As evidenced by record sales activity in 2014, the Miami real estate market continued to perform
robustly in the fourth quarter due to renewed consumer confidence and increasing demand from
hoth domestic and international buyers, according to the 36,000-member MIAML Association of
REALTORS (MIAMI) and the local Multiple Listing Service systems.

Median and Average Sales Prices Continue to Rise

The median sales price for single-family homes in Miami-Dade County increased to $246,140 in
the fourth quarter, a 4.7 percent jump compared to the same period last year. The median sale
price for condominiums increased 8.6 percent to $190,000 in the fourth quarter compared to a

year earlier, Miami-Dade County has now seen 12 consecutive quarters of growth for both single-
family homes and condominiums.

We expect Miami home prices to continue to increase in 2015 but ata more moderate'fate, said
Christopher Zoller, a 27-year Miami-based realtor and the 2015 Residential President of the
MIAMI Association of Realtors. Limited supply and strong demand for single-family homes is still
reflective of a sellers market. There is also strong demand for bath new construction and existing
condominiums, so we will continue to see price growth for fresidential propertiesin Miami-Dade.

Nationally, the median sales price of existing single-family homes was $208,700 in the fourth
quarter, up 6.0 percent from the fourth quarter of 2013, according to the National Assoclation of
Realtors. The national median sales price for condominiums was $203,300, a 3.3 percent
increase cver the previous year. E

The statewide median sales price for single-family existing homes in the fourth quarter was
$180,000, up 5.9 percent from the same quarter a year ago, according to the latest housing data
released by Florida Realtors. The median sales price for condominiums in Florida was up 7.9
percent compared to the same quarter last year at $143,000.,

Compared to the fourth quarter of 2013, the average sales prices for condominiums in Miami-
Dade County Increased 18.5 percent to $375,269. The average sales price for single-family
hormes decreased 2 percent to $394,095.

Sales Continue to Rise for Single-Family Homes

Sales of single-family homes, which set an all-time record for all of 2014, increased 7.7 percent
to 3,426, while condominiums decreasad 3.3 percent to 3,981 compared with the same period in
2013,

There were 7,407 homes and condos sold in Miami-Dade County during the fourth guarter of
2014, an increase of 1.5 percent compared to the fourth quarter of 2013.

Much of the increase in single-family home sales activity is due to consumer confidence, said
Carlos Gutierrez, the principal Realtor of Gutierrez Group Miami Real Estate and the 2015
president-elect of MIAMIL, Many buyers who were staying on the sidelines are now buying. Huge
gains in job growth and more solid economic indicators are resuting in more consumers
returning to the housing market.

ik e rrees R R Amateam com/storv/28091773 /miami-real-estate-market-continues-stro... 2/13/2015
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Nationally, total existing-home sales, including single family and condo, declined 1.0 percent to a
seasonally adjusted annual rate of 5.07 million in the fourth quarter from 5.12 million in the third
quarter, but are 2.6 percent higher than the 4.4 million pace during the fourth quarter 2013.

Statewide closed sales of existing single-family homes totaled 62,080 in the fourth quarter 2014,
up 14.9 percent over the fourth quarter 2013 figure. Statewide closed sales totaled 26,070
during the fourth quarter 2014, up 4.8 percent compared to the same period last year.

Residential Inventory Moving Rapidly Despite More New Listings

Home and condominium listings also increased in the fourth quarter of 2014. There were 5,716
new single-family home listings during the fourth quarter, a growth of 3 percent relative to the
same period last year. New condominium listings increased by 4.2 percent from 7,585 in the
fourth quarter of 2013 to 7,907 in the fourth quarter of 2014,

Fourth quarter active listings in Miami-Dade County totaled 17,695, representing an increase of
10.8 percent. This reflects the success of the MIAMI Association of REALTORS campaign to
achieve a more balanced market between buyers and sellers.

The MIAMI Association of REALTORS is In constant contact with its members, Gutierrez said. It
provides all of its members with market data and all the tools necessary to better serve clients.

At the current sales pace, the number of active listings represents 5.6 months of inventory for
single-family homes and 8.4 for condominiums. Compared to the fourth quarter of 2013, the
months supply of inventory for condominiums increased 19.7 percent. The inventory for single-
family homes decreased 0.2 percent compared to the same period from last year. A balanced
market between buyers and sellers offers between six and nine months of supply inventory.

The median days on the market of single-family home listings during the fourth quarter was 45
days comparad to 40 days during the same period last year, an increase of 12.5 percent.
Similarly, the median days on the market for condominium listings were'58 days compared to 47
last year, an increase of 23.4 percent.

Percentage of Cash Sales Declines .

In the fourth quarter of 2014, 55 percent of closed sales were all cash compared to 60 percent a
year ago. All cash sales were 41.4 percent of single-family home closings and 66.9 percent of all
condominium sales. Since nearly 90 percent of foreign buyers pay cash, this reflects Miamis top

position as a prime market for foreign buyers, Miami has a significant percentage of International
buyers, generating more than double the cash transactions than the national average.

December 2014 New Construction Market Update

Strong sales in the coastal new construction condominium Miami market (east of I-25) continue
to'feflect significant demand for new properties, according to the latest New Construction Market
Status Report released today by Cranespotters,com and MIAMI.

As of December 29, there were nine (9) towers with 981 units that had been completed through
2014 in Miami-Dade County east of I-95, 66 towers with 9,598 units under construction, and 73
towers with 10,554 units that are planned but have not begun development, There are also 54
towers with 7,905 units that have been announced but not approved.

Overall in Miami-Dade County, developers had announced 202 towers with 29,038 units since
2011 through December 29.

Of the above projects in Miami-Dade:

° 91 projects with 106 towers comprising 16,175 units are currently selling
o 67 percent of units have been sold
¢  The mean price per square foot of these units is $856, compared to $820 last manth

4Q Miami-Dade Statistical Reports go to SFMarketIntel.com.

Note: Statistics in this news release may vary depending on reporting dates. MIAMI reports exact
statistics directly from its MLS system.

About the MIAMI Association of REALTORS

The MIAMI Association of REALTORS was chartered by the National Association of Realtors in
1920 and is celebrating 95 years of service to Realtors, the buying and selling public, and the
communities in South Florida. Comprised of five organizations, the Residential Association, the
Realtors Commercial Alliance, the Broward County Board of Governors, the YPN Council and the
award-winning International Councll, it represents more than 36,000 real estate professionals in
all aspects of real estate sales, marketing, and brokerage. It is the largest local Realtor
associaticn in the U.S., and has official partnerships with more than 125 international
organizations worldwide. MIAMIs official website is http://www.miamire.com.

For the original version on PRWeb visit:
http://www.prweb.com/releases/2015/02/prweb12513371.htm
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Information contained on this page is provided by an independent third-party content provider.
WorldNow and this Station make no warranties or representations in connection therewith. If you
have any questions or comments about this page please contact pressreleases@worldnow.com.
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Miami Herald

February 13, 2015

FLORIDA BRIEFS
Miami-Dade home L
prices up by 4.7 percent

The housing market in Miami-Dade County con-
tinued growing in the fourth quarter of last year,
according to a report from the Miami Association of
Realtors. The median sales price for a single-family
home in the county rose to $246,140, a 4.7 percent
increase compared to the same period last year. That
was a slower rate than state (5.9 percent) and nation-
al (6.0 pexrcent) growth,

Meanwhile, local condo prices jumped 8.6 percent
to $190,000, beating gains in Florida (7.9 percent) and
the U.S. (3.3 percent).

“We expect Miami home prices to continue to
increase in 2015 but at a more moderate rate,” said
Christopher Zoller, president of the realtors’ group,
in a statement,

A glut of new condo projects is expected to help
satisfy demand over the next few years, Nine towers

" with 981 units were built in Miami’s hot coastal corri-

dor (the area east of I-95) in 2014, Another 66 towers
with more than 9,500 units are under construction.
Single-family home and condo sales prices have
now increased for 12 straight quarters.
NICHOLAS NEHAMAS
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Black Tech Week

will celebrate
diversity — and
reward innovation

m Black Tech Weelk will
bring in executives and
investors from around
the glohe for a summit
during Black History
Month.

BY NANCY DAHLBERG
ndahlberg@MiamiHerald.com
Organizers are calling it
Black History Month 2.0.
The inaugural Black Tech
Week, slated for Feb. 23 to
28, will bring black tech in-
novators, entrepreneurs
and investors from around
the world to South Florida
to celebrate black innova-
tion. Events will include a
two-day summit at Mia-
mi Dade College
North Campus,
pitch com- 4
petitions, a
hackathon
and other net-
working events
around the area.
Black Tech
Week aims . to
change the narrative sur-
rounding the black commu-
nity and replace it with in-
novation, creativity and
technology, said Derick
Pearson. He and his wife,
Felecia Hatcher, co-found-
ed both the company Fever-
ish Pops and Code Fever, an
organization that teaches

e

 minority youth how to

code, create technologies
and hecome entrepreneurs.
While Code Fever is the
leading force behind Black
Tech Week, it is supported
by a steering committee of
community leaders plus the
Knight Foundation, Baptist
Health South Florida, Ac-
celerate Google, Miami

Dade College’s North Cam-
pus ,and other
organizations.

“\We want to tell those
stories that aren’t being
told,” Pearson said.

The Code Fever foundexs
and the event’s steering
committee hope

Black Tech Week
will help acceler-
ate Miami as the
U.S. gateway to
. the Caribbean
' and the entire
African dias-
). pora—muchas
s e city hasbecome
“'a gateway to Latin
America, Pearson said.
During Black Tech Week,
the Miami-Dade Chamber
of Commerce will an- °
nounce & trade mission to
South Africa and the Can-
ary Islands planned for the
fall, Pearson said. ‘

o TURN TO TECH WEEK, 3C



Black Tech Week to celebrate innovation

o TECH WEEK, FROMIC

Once the week is ovet,
the event's sieering com-
mittee plans a monthly
speaker series to keep the
conversa-
tions going.

It’s a big
mission —
one that has
been sim-
mering for
awhile.
Pearson and
Hatchex
purchased Blacktechweek-
.com domain about three
years. “We just felt the time
was right and it was now or
never,” said Pearson.

The fact no one owned
the Web domain blackiech-
weelk.com gives a clue to
the summit’s uniqueness,
said Michael Hall, who is on
the steering committee,

Black 'Tech Week spring-
boards off a growing num-
ber of local initiatives de-
signed to bring minorities
into technology careers, of-
ten cited by regional tech
experts as 2 key challenge.
Last summer, Hatcher host-
ed a community conversa-
tion about the topic follow-
ing reports from Google,
Facebook and Twitter indi-
cating that black employees

male up less than 3 percent
of their workforces. “That's
one characteristic of Silicon
Valley that Miami does not
want to emulate,” Hatcher
said then,

That summer meeting

helped jump-start the Tech
Weelk idea, said Hall, who
co-founded Fort Lauder-
dale-based marketing firm
Mediumfour, “All of us have
different projects but we
are working together for the
bigger cause.”

Hall co-founded Digital

- (3rass, a so-

cial aware-
ness cam-
paign for in-
clusion in
innovation
and a diver-
sity-led ac-
celerator.
He also co-
founded and will soon
launch W3RTech, an intex-
national campaign uniting
innovation and inclusion,
he said.
. Black Tech Week's pro-
gram features sessions like
“Tapping into Africa with
Tech,” a hackathon, two
pitch competitions and
conversations focused on
tech efforts in various Ca-
ribbean nations, Attendees
will be able to network with

global en-
trepreieurs
and
Investors.

Con-
fivmed
speakers in-
clude Chi-
nedu Eche-
o, founder
of HopStop,
which was sold to Apple in
2013 for $1 billion; Eric
Osialowan, an Angel Africa
advisor, TED fellow and in-
vestor; Kanyi Maquela, ven-
ture capitalist with the New
Yorle-based early-stage Col-
laborative Fund; Justin
Washington, a music pro-
ducer and songwriter as
well as an engineer for
Snapchat; Jon Gosier, foun-
der of Appfrica and
Apps4Africa, and co-foun-
der of big data company
Metalayer; Brian Dixon,
social impact venture capi-
talist with Kapor Capital
based in Qakland, Califor-
nia; John Lewis, global chief
diversity officer for Coca-
Cola; and several execu-
tives from New York-based
Maker’s Row, an online
platform connecting de-
signers to U.S. manufactur-
ers,

Also speaking at the con-
ference are Miami entrepre-

WL

HATCHER

neurs Stonly Baptiste, foun-
der of Urhan.Us, a fund for
urban tech solutions; Brian
Brackeen, founder of facial
recognition software com-
pany Kairos; and Pandwe
Gibson, founder of EcoTech
Visions, an incubator sup-
porting green businesses in
underserved communities,

All activities are open to
the public.

“1'd like to see the busi-
ness community rally
around this. We should be
positioning South Florida
to do Business in the Carib-
hean and in Africa,” said Fa-
biola Fleuranvil, who is on
the steering committee and
is @ marketing entrepre-
neur. She is on the Beacon
Council’s New Leaders
Taskforce, where she was a
past chair, and organized a
monthly meetup for black
professionals that is going
on its sixth year. “Black
Tech Weekis also an oppor-
tunity to see there is a dif-
ferent Miami ... as we
further extend the story of
Miami with its new tech
and startup scene.”

Find more information
and tickets: www.blackiech
week.com.

Follow Naricy Dahlberg
on Twitter @ndahlberg

|
|
|
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By ALEX VEIGA
AP Business Writer

Uncle Sam wants to make it more affordable for Americans to buy their first home.

The recent policy changes affect government-backed home loans and could make it less costly for
first-time buyers to come up with a down payment or to afford private mortgage insurance.

The changes center on the Federal Housing Administration and mortgage giants Fannie Mae and
Freddie Mac.

Last week, the Obama administration announced that the premium that borrowers with an FHA-
backed home loan must pay for mortgage insurance will be dropped to 0.85 percent from 1.35
percent by the end of this month.

The move is estimated to save the average homebuyer $900 a year, as well as help save money for
homeowners looking to refinance their mortgage.

That followed an announcement last month that Fannie Mae and Freddie Mac, which buy home
loans from lenders and then package them as securities to be sold to investors, would be adopting
new guidelines on down payments.

e sinmcalavernment-policy-change-aims-to-help-first-time-hom... 2/12/2015
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Specifically, the change would enable some borrowers to buy a home with a down payment as low
as 3 percent, down from a minimum of 5 percent. '

"These combined actions between the FHA, Freddie Mac and Fannie Mae are a huge signal to the
market that it's OK to lend to first-time homebuyers,” said Nela Richardson, chief economist at real
estate brokerage Redfin.

The share of U.S. homes bought by first-time buyers has been helow average through much of the
housing rebound. First-time buyers accounted for 31 percent of all previously occupied homes
bought in November. That's well below the 40 percent that has been historically common.

For many, affordability rernains an obstacle because they have insufficient savings or poor credit -
hurdles that could keep them from benefiting from the recent loan policy changes.

Herrer afe three things to keep in mind if you're considering applying for a home loan backed by
Eannie Mae, Freddie Mac or guaranteed by the FHA:

The Fine Print

The FHA's new 0.85 percent mortgage insurance premium is lower, but remains higher than
historic norms. The rate was initially increased to raise FHA capital reserves, which took a hit
during the housing crisis.

And the rate cut will do nothing to change the eligibility requirements for FHA-backed loans.

Not all borrowers will qualify for the 3 percent down payment on a home loan guaranteed by
Fannie Mae and Freddie Mac.

Under the terms announced last month, borrowers must have enough income to afford the
monthly payments. And the rate is only good on homes that will be used as the borrowers’
primary residence. Borrowers also will have to pay for mortgage insurance.

Freddie Mac's version of the loan program also requires that borrowers earn less than the median
income.

Bank Lending Standards

FHA, Fannie Mae and Freddie Mac have their own definition of a qualified borrower, but banks
often go beyond these standards, raising the threshold for what it takes to qualify for a home
loan.

Banks do this to shield themselves from the possibility that they might have to buy back loans they
sell to the government should the loan go unpaid. That can happen if

the government determines that the lender failed to vet bo rrowers' creditworthiness properly.
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“It could be something like a missing piece of documentation in the loan file that wouldn't
necessarily cause the loan to default,” said Tom Wind, executive vice president of home lending at
EverBank.

However, the government has taken steps in recent months to clarify for banks the type of
scenarios that would trigger a loan buyback in the future. That could motivate some banks to
remove the additional credit standards imposed on government-backed mortgages.

Save by paying more

The low down-payment programs offered by government-backed loans help borrowers buy a
home for less money upfront, but they can cost more over time, particularly when one factors in
the cost of private mortgage insurance. While PMI is tax-deductible, consider paying more each
month to help build equity in the home up to 20 percent. At that point, the borrower can apply to
have the private mortgage insurance waived.

Generally, it's less expensive to get a conventional loan guaranteed by Fannie Mae or Freddie Mac
because FHA charges higher premiums, even after the recent reduction. In addition, the interest
rates are lower for conventional loans.

Fannie Mae also has a lower down payment requirement than FHA.,

“The single best thing first-time homebuyers can do to improve their chances to qualify is to bring
more money to the table for the down payment,” said Sam Khater, deputy chief economist at
Corelogic, a real estate data firm. “Homeownership is about building equity, so anything that
buyers can do to get a good start on building equity will help them achieve sustainable
homeownership.”
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CHAIRMAN MONESTIME KICKS OFF BLACK HISTORY MONT

Written by Melonie Burke i
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Miami-Dade County Commission Chairman Jean Monestime kicked off the County's meonth-long celebration

of Black History Month today at a musical and cultural extravaganza In the Stephen P, Clark CenterIn

downtown Miami.

The evert featured traditional African dress, a rousing
perfarmance by “The Singing Angels,” and 2 Ilbation
'_ caremony by Chief Jossph Ohadey! Loki Abejoyl of Ighori
of Nigeria,

Chairman Monestime invited residents ta celebralé the
cantributions of African-Americans not only during Black
i 5 History Month but throughout the year, and to emulate
history's great black leaders by atvocating for justice

threughout their lives. :

“Lel's follow In their footsteps so we can help create a
better life for the people we serve soO tomorrow your
children and grandehildren will calebrats you,” Chairman
Monestime said.

The County's Black History Month celebrations are
sponsored by \he Office of Chairman Monestime, the |
Biack Affairs Advisory Boerd and the Miami-Dads Parks,
Recreation and Open Spaces Department.
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Organize an ‘InstaMeet’ to
promote your small business

BY TASHA CUNNINGHAM
Spedial to the Mlami Herald
Instagram, the mobile
photo and video sharing
app, recently announced a
gathering of its users
around the world, Called
am InstaMeet, the gathering
encourages Instagram users
to meet up in person in
their respective cities

CUNNINGHAM
around the world. Accord-
ing to Instagram, the next
worldwide InstaMeet is
March 21-22.

But, what is an Insta-
Meet? It's a gathering of
Instagram users looking to
connect and explore their
local communities offline.
For a small business owner
trying to find a creative
way to engage their In-
stagram followers, the In-
staMeet is a good option,
Interested in seiting one
up? Here are 10 easy steps
to help you get organized.

e Use instaaram re-
sources for inspiration.
You don't have to wait until
March to orgamnize your
first InstalMeet! You can
plan one guickly by using
resources offered by In-
stagram, including a blog
and a search tool to help
you find InstaMeets in your
area. Log on to the In-
stagram blog at
http://blog.instagram.com/
instameets. Use the search
tool to find gatherings at
http://www.meetup
«com/instagram/

» Decide when to have

your InstalMeet, Choose a
date and time that is conve-
nient to your followers. As
you start planning, poll
your followers and get
feedback from them. To
accomrnodate those who
work days, consider plan-
ning an InstaMeet after
woik or on the weekend,

o Pick an interesting
location to aather Scout
visually appealing places,
and pick one that will give
attendees opportunities to
take interesting pictures. Be
creative; think about places
in your community that are
historic or entertaining, For
example, a great place for -
an InstaMeet could be

Fairchild Tropical Gar-

dens, Coral Castle Mu-

seum or Vizcaya.

e Plan an adventure
along the way. During
your InstaMeet, you don't
want to be confined to just
one location. When you
decide on your location,
check to see what's around
it, and walk or drive to
each stop along the way.

o Pick a unique hash-
tag to promote your
InstaMeet. For each In-
staMeet that you organize,
you will need two unique
hashtags. One is general
and relates to your commu-
nity. For example, it could
be your company name
and location. The otheris a
hashtag specific to your
InstaMeet, You will use the
second hashtag to track
mentions on social media
about your InstaMeet,

e Create an official
invite. To promote your
InstaMeet, yow'll need an
official invite, It can be as
simple as a photograph
with text announcing the
date, time, location and
hashtag for your InstalMeet.
Make sure to use attention-
grabbing imagery and text
to draw interest from your

followers. Remember to
also create an invite that is
easily shareable on not
only Instagram, but other
social networks like Face-
book and Twitter.

o Premote your In-
staMeet. Start by veaching
out to your existing con-

_tacts and social networks.

Ask your friends, family
and followers to post the
invite on their websites and
social networks.

o Document it Have a
friend shioot video of the
event. Ask others to take
and share pictures with
their networks. Involve a
family member in docu-
menting your mstaMleet,
After the event, you can
use these videos and pho-
tos to create an online
archive that can be shared
across the Web.

o Mix and mingle. Re-
member that the goal of an
InstaMeet is to connect
with people. So make sure
you mix and mingle. Make
sure participants feel wel-
comed. You can create
goodie bags or give away
T-shirts and other promo-
tiomnal items that showcase
your business and will’
leave a lasting impression,

o Send a thanleyou.
Connecting with people
doesn't end just becatse
your InstaMeet is over,
Develop a list of people
who were at your Insta-
Meet; send them a hand-
written note or message
them on Instagram to thank
them for being a part of it

Tasha Cunningham is a
vice president with Com-
monground/MGS. She can
be reached at tasha.cunning
ham@cg-mgs.com.

For more creative ways
to organize your first In-
staleet, check out the Her-

- ald’s Starting Gate blog.
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p1 Archbishop of Miami
Thomas Wenski is .
championing & praposal
that would reduce the
auraher of youth arrests.

BY W(ATHLEEN MCBRORY
[erald/Times Tallahasses Bureall

TALLAHASSEE — Wh?.n
state layymakeys meet to cons id-
et sweeping changes to the
cpiminal justice systerl next
month, they also il considet 4
plan to reduce the number of

outh arrests,

Y The proposal (SB?’/”B)—}ngd
expand the state's civil citation
PrOgraI, which gives police .c_;f-
ficers the opiion to prescribe
community service o interver-
tion programs for young people
who commit minor crimes =
stead of atresting them.

Leading the Jobbying for the
pill: Archbishop of Miarni Tho-
mas Wenski,

Wenski said he supports ef-
forts to reduce juvenile arrests
because the “the consequences
are hortendous.”

“Most of these cases don’t ve- :

ally require police interven-
tion?” he told the Herald/Times.
«and when the police do inter- |
vene, rather than treating [the
offendets] as the incarnation ©
Bonnie and Clyde, it is impor-
{ant to remember that they are
Idds)" .

Under current Law, pohce_of—
ficers can only issue civil cita-
tions to first-time mnisdemeanor
offenders. SB 378 would let offi-
cers issue civil citations to
young people who have already
heen in trouble. '

1t would also enable officers
to issue a warning or call a
young person’s parent ot
giardian.

wThis would go & long way to
give police officers the flexibil-
ity to give civil citations, rathet
than arresting these kids a}nc‘l
putting them on a negative
track.” said Sen, René Garcfa, |
the Ilialeah Republican who is |

PROPOSAL

Bill aims

1o reduce

arrests of youths

»PROPOSAL, FROM 1B

sponsoting the bill.

Garela said the bill would
also help “alleviate the load
in the prison systen.”

The measure hay alreacy
found bipartisan support in
the upper chamber, Demo-
cratic Sens, Dwight Bullard,
of Miami, and Audrey Gib-
somn, of Jacksonville, have
sipned on as co-sPONSOLS,
Gibson is the vice chaiv of
the Senate Criminal Justice
Committee.

Garcia's bill does not yet
have a companion in the
Florida House. There is,
however, a similar bill by
Reps. Gwyndolen Clarke-
Reed, D-Deerfield Beach,
and Darryl Rouson, D-5t.
Petersburg, that would ve-
quire officers to give a civil
citation to a first-time juve-
nile offender (E1B 99).

Rouson said reducing the
number of youth arrests
ishould be a top priozity.

“The civil citation pro-
gram recognizes that juve-
niles sometimes make im-
mature decisions and exet-
cige poor judgment,” he
said. “They shouldn’t be
brought into the criminal
justice system and given a

yecord when we can divert
them, or use the civil cita-

Hon as an opening for get-
ting them services.”

Florida has already had

considerable success. The
number of juvenile misde-
meanor offenses statewide
dropped by i percent from
201213 to 201344, according to
a recent report from the Flor-
ida Department of Juvenile
Justice. Broward County
alone had 1,229 fewer misde-
meanor arrests, the report
found..

Statewide, the number of
arrests for serious offenses
has fallen from nearly
122,000 in 20090 to 78,000
in 201314, That'’s a 36 per-
cent drop, according to the
agency’s latest statistics.

Florida Department of Ju-
venile Justice Secretary
Cliristina Daly pointed out
that the number of juvenile
arrests has been dropping
nationwide. But she said
civil citations “have certain-
ly contributed” to the state's
downward trend,

The Department of Juve-
nileJustive has also beefed up
its preventive services, as
well as mentoring and
school-based programs that
serve as an alternative to tra-
ditional detention centers.

Contact Kathleen MeGro-
ry at kmegrory@Miami
Herald.com.
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Continue dialogue on racial bias concerns, ADL hears

panel at Breakers discusses police and their communities post Ferguson.

Related

By Lulu Ramadan

Daily News Staff Writer

in light of natienal protests over police tactics toward minorities, the Anti-Defamation League hosted a panel discussion about the lessons of Fergusan.

“although these lssues have been bubbling paneath the surface far & jong time, the deaths of Michasi Brown, Eric Garner and Tamir Rice have turned a national spotfight on the
relationship between |aw enforcement and cammunities of color,” said Christopher Welf, national civil rights chairman for the group, In Intreducing the topic Friday to more than 100

people who attended at The Breakers.

The panel was composed of Steven Detielhach, U.S. attorney for the Northarn District of Ohjo; Patrick Frankiin, president of Urban League of Palm Beach; Frank Kitzerow, Jupiter
police chisf and president of the Florlda Police Chiefs Association; and Carlos Martinez, chief public defender in Miami-Dade County.

Protests and riots araund the country have surged in response to alleged police brutallly and racial profiling after Darren Wilson, a white police officer in Fergusen, Ma., Kkilled Brown,
an unarmed black teen.

A grand jury decided in Navember not fo indict Wilsen in the 18-year-old's death, sparking debates nationwide about allagations of racial hias in law enforcement, the topic of the
ADL's discussion.

Racial bias is & concer, Franklin said, In Ferguson, the police force was made up of all white officers, despite the city's 70 percent black population.

“We need lo have a dialogue going,” Franklin said. “How dowe get our youth talking to law anforcement? How dowe get law enforcement talking to our youth? It's a two-way strest.”
Law enforcemant struggles to reflact the ggmmuniﬂes they serve, Kitzerow said.

wyou have to beina position whera penpl‘e,_q{ colar and different minorities want to be parl of your depariment,” he said. .

The decision in Ferguson Was followed soon after by & grand jury decision to clear a white offfesr in the choke-hold death of Garner, a black maJ_.r in Staten Island, K.Y, That prompted
a series of nalional protests calling for investigation of police tactics and interactions with minority communities.

Deltelbach citad @ nationwide shertage of police officers. Martinez agreed, attributing the violent palice actions \o stress, lack of tralning and exhaustion.
“They're overworked, they haven't had enough slgep and they have & short fuse," Martinez said.

"We need to have way mofe sityational training for police officars,” Dettelbach later added, focusing on teaching officers how 10 work under prassure.
Dettelbach suggested collecting long-term national data on officers using excessive force, then raised a different concern.

*These incidents that you mention, the Eric Gamer incident, Tamir Rice incident, Michael Brown incident, these things sort of fade from public consciousness very, very quickly,"
Deltelbach said. "These aré issues facing police officers and have baen for a while.

“The new thing is, N0 affense, that you're paying attention,” he added, looking into the audience. wfour attention, with all dus respect, will shift. \What we need is @ sustained effort.”
The seminar.was paft of the ADL’s three-day executive meeting, which ends today.

gessions Friday Included discussians on such topics as anti-Semitism and Catholic-Jewlsh relations. The ADL also presented an award to the familiss of James Faley and Steven
Sotloff, two journallsts peheaded by the terrorist organization i51S last year.
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Miami foreclosure rate
drops by 50 percent

When the financial crisis imploded South Florida’s
housing market, the nlumber of foreclosures in Mia-
mi skyrocketed, But as the aconomic recovery con- -
tinues, foreclosures have declined dramatically.

In November, the rate of foreclostire among out-
standing mortgage loans in Miami dropped by nearly
50 percent compared to the same time the year be-
fore, falling from 9.35 percent in 2013 to 4.78 percent
in 2014, That's according to data for the Miami, Mia-
mi Beach and Kendall metro area released Thursday
by the property analytics firm CoreLogic. -

The local foreclosure rate peaked at 1919 percent
jn February 201, according to the CoreLogic
numbers. ' .

- Miami is still seeing more foreclosures than the
rest of the state and the nation at large. Floxida’s
foreclosure rate for November was 3.87 percent and
the national rate was 148 percent. .
"~ NICHOLAS NEHAMAS
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Renting can certainly be a solid choice while you're saving for a
down payment or repalring or puilding credit to obtain a mortgage,
but recent findings show that homeownership s still a befter deal.

The cost to rentis rising faster than any other time in the last six
years, according to the Bureau of Labor Statistics, while rental in-
ventory stands at a 20-year low.

There is great benefit in knowing what types of loans are available
that might assist buyers wha require a low down payment so that
they can become new homeowners in 2015.

In a recent press release, Zillow added to the conversation: "Over
the past 14 years, rents have grown at twice the pace of income
due to weak income growth, burgeening rental demand, and insuf-
ficient growth in the supply of rental housing. This has created real
opporiunities for rental housing owners and investors, but has
also been a bitter pill to swallow for tenants, particularly those on
an entry-level salary and those would-be buyers struggling to save
for a down paymenton a home of their own," said Zillow Chief
Economist Stan Humphries. “Next year, we expect rents to rise
even faster than home values, meaning that another increase In
total rent paid similar to that seen this year isn't out of the gues-
tion. \n fact, it's prohable.”

[Shopping for & home loan? Click to compare mortgage options
now.]

- con le mevsa fahichhom e-loa,ns-axe—best-for~ﬁrSt—time—buyers-21 4818245... 2/6/2015
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Altheugh the increasing cost to rent and lack of inventory might
nudge renters into buying a home, the National Association of
Realtors points out that tight credit standards, |arge student debts
and the growth of multigenerational households are contributing to
the lowest number of first-ime homebuyers in decades, Addition-
ally, we are told that rising rent prices mean less money to put
away for that down payment.

Even with these difficulties, first-time homebuyers are projected to
be more active in the 2015 housing market. These concerns about
rising rents and other debts are a congern to first-time or new buy-
ers, but we are also seeing options for homebuyers today. For ex-
ample, new conventional loan guidelines create an open door for
homebuyers even as the Federal Housing Administration has
changed its fees and loan structure, making both less buyer-
friendiy.

Amy Buynoski, a mortgage banker and thé vice president of Fidel-
ity Bank, says that the benefit to Fidelity's program is "it is not
FHA, and the buyer can put 3 percent down, and it can be a gift or
grant. Mortgage insurance will come off once they have the 20
percent equity, unlike FHA. There is also no upfront funding fee at
closing. Credit score requirements are relatively low at 640, but
this is subject to approval (based on the body of the credit and
strength of the buyer). One buyer on the lean does have to be a
first-time homebuyer or have no homeownership in the last three
years, and they do have to take a class."

(Note, though, that new changes in FHA fees are making FHA
more competitive again.)

Another option that's not always available in metro areas but can
be found within rural residential markets is the USDA rural devel-
opment (RD) loan. There is no mortgage insurance with an RD
loan, but like a loan through FHA, there is an upfront funding fee
at closing, and it is a 100 percent loan. These are for purchase
loans on primary residential properties only, and the loan has a
nice renovation component that is much simpler than FHA's Pow-
erSave Pilot 203(k) loan program in case the buyer would like to
make some updates or upgrades to the property after closing.

[Ready to buy a home? Click to compare mortgage options now.]

The downside is that it's possible to make too much money to
qualify, and the property must be eligible for the loan. According to
Jennifer Sims of Homestar Financial, "FHA and USDA (RD) are
both great loans for first-time and second-time homebuyers. The
USDA is a true 100 percent loan in eligible rural areas if you guali-
fy under the income limits for the county. FHA also has a great
loan, which can allow gift funds for the low 3.5 percent down pay-
ment. Both allow medium credit scores with some open collec-
tions as well. The USDA loan is the loan that can allow you to get
into 2 home for truly 0 percent down as long as the home apprals-
es. Also, there can be a repair escrow feature on both loans. The
USDA can authorize up to 10 percent or $10,000 (whichever is
less) to make repairs for appraiser-required issues. And FHA has

-~ ~ —r - AA AnAdA O~ &~
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a rehab loan called the 203(k) where you can borrow between
$5,000 and $35,000 for upgrades or repairs to your home.”

As noted, FHA is still the old fallback and perfect for buyaers re-
building credit; it's a bit more forgiving of past credit indiscretions
compared with conventional loan guidelines. The costs and limita-
tions are real. Mortgage insurance is expensive, and it will never
fall off the FHA loan. For someone who had a credit blemish in the
past, an FHA loan might be the best route to take to get back into
homeownership.

Hank Bailey Is an associate broker with Re/Max Legends and a
Realter for more than a decade who provides buyer's agent repre-
sentation and seller listing services related to residential real es-
tate.
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MIAMI (CBSMiami) — Community revitalization projects

take Lafayett Maultsby Jr. all over Miami-Dade County

as part of his job with Americorps. : TaxSlayer This Week's Circulars
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up houses for the county,” said 19-year-old Maultsby. hitps:iwwa.taxstayer.com mﬁ%ﬁﬁw 'DOLLAR GENERAL
GAME DAY b
EAVORITESL 2

Maultsby hopes to embark on a career in law
enforcement, he hopes what he's doing now will help
him get there.

Maultsby is part of the Americorps program, & program
that gives out-of-school young pecple the chance o
work, continue their education and give them : ' LifeLock® Official Site

opportunities they wou'd not have otherwise. 1 Discover LifeLock Ultimate
Plus™ Protection LifeLock.com
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“It puts money in my pocket, puts money in my pocked
for school because without this | don't balieve | could go
to college,” he said.

The Americorps program, part of the "Greater Miami
Service Corps' organization, recently received funding

aow o ,,mm.:;mfmmm-gl-1een-using-white-house-program-to—better—his-li... 2/5/2015
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"Being a black man in Miami-Dade, kinda like, Glaim Points
everylime | watch the news somebody's getting killed,"
Maultsby sald.

A Miami Gity Hall Wednesday, community leaders, public agencies and nonprofit organizations held
a summit to discuss what's been done since the city accepted the President's challenge to take part
in “My Brother's Keeper."

“There's a ot of statistical data that was being collected, @ lot of information, trying to determine
where our priorities should be, who should participate in this process and that took @ while. Today is
a culmination of that,” Milten Vickers, Senior Advisor o the Gity of Manager for Economic
Development said.

Naficnally, the president’s program has aftracted more than $300 million in funding from various
organizations and companies.

City officials say participating entities could be eligible for federal funding in the future. Nore Videos

The money, Maultsby said, will go a long way in changing lives like his own.
»a caresr, & better job, make money, aducailon...” he said.

City \eaders said the next step In the initiate is to bring everyone together again, preak them down
into groups, and then come up with a working plan to move the city forward.
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. B Mg wire provided by PR Newswire.
Ocean Land Investments Developing BRAE, st LR

FiVe Of the Region‘ S 35 New Condo L.eam more about PR Newswire ?
Towers

PR Newswire

1rORY LAUDERDALLL Flas fieh. 14, 2015
FORT LAUDERDALE, Fla., Feb. 3, 2015 /PRNewswire/ - Renowned for its iy P ; 5P g
appeal to spring break partiers and snowbirds, Fort Laiderdale has always {2
attracted seasonal visitors. But as the real estate market continues o
recover, the yibrant city known as the "Yachting Capital of the Waorld" is
inereasingly receiving year—rom:\d interest from buyers who want to soak
up the sunshine from one of the new luxury condominium projects now
in development.

Printing has never heen €

: R W el ]
According to respected real estate analyst Peter Zatewskiof
CraneSpotiers.com, there are 35 condominium towers currently in
development in Fort Lauderdale, which will yield approxirmately 2,725
residential units once completed. Unlike the Miami downtown area,
where 19,159 residential units are in development, Broward County—and
specifically the city of Fort Lauderdale—are now catching up with the
demand for new developments.

As the number of new projects continues to build in Miami-Dade County
as a result of ambitious developers, prices are also continuing to rise.

mWe're finding thai, increasingly, developers in Broward County havea Jordan Executes 2 China Slowdown May

y 7 " Prisoners Be Sharp: Nouriel

strategic advantage over thosein Miami-Dade as they are able to deliver Roubini

an equally attractive product that is roughly 25-35 percent cheaper," said

Zalewskl, "As this veal estate cycle continues, Broward Cotnty, and Fort

Lauderdale specifically, {s positioned to Benefit from the suceess in Miami, PR Toolkit

ag investors turn thetr focus north toward viable and lucrative

opportunities. \Wani fo see your news in The Business Journals & other

. . ) : media. Distribute your Release through PR Newswire, For
The more affordable pricing of condominiums 10 Fort Lauderdale has a limited time, get & 1-Year Membership to PR Newswlre

spurred demand frorm both domestic and intemational buyers, outpacing FREE of charge.

development and the existing inventory,” adds Peter Rarkin of Barkin-
Gilman & Associates, Coldwell Banker Previews International, "Buyers
have access to waterfront real estate and the high-end amenities that
define luxury living, but pay an average of $537 per square foot in
Broward County as opposed to an average of $855 In Miami-Dade."

Find cut more about PR Tookit »
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New Luxury Real Estat

Ocean Land Investments, an established developer that has invested in
and revitalized waterfront properties for nearly 25 years, was among the
first developers to seize the opportunity for new projects in the Fort
Lauderdale market. Of the 35 condominium projects in development in
Fort Lauderdale, Gcean Land Investments is developing five.

Nestled in a sophisticated enclave between the city and the beach, Ocean
Land Investments' five residential buildings will rise on waterfront
property on Hendricks Isle, [sle of Venice and along the Intracoastal
Waterway. The first building to welcome residents will be AquaVita,
which sold out within eight months oflaunching sales and is scheduled to
open in March 2015. Sales for the next three projects - Aqualuna,
AquaMar and AguaBlu - have already launched and the buildings are
expected to break ground in 2015, Aqualunais 50 percent sold, while
AguaMar is 75 percent reserved and AquaBlu is 50 percent reserved.

"We recognized the value of starting projects in Fort Lauderdale notonly
because the Miami-Dade Cotnty market was becoming saturated, but also
because Fort Lauderdale offers an inimitable lifestyle," said Jean Francois
Roy, president of Ocean Land Investments. "Our projects are boutique,
waterfront bulldings and they are a1l within walking distance of ort
Lauderdale Beach and the abundant shops, restaurants and businesses on
Las Olas Boulevard."

Hach of Occan Land Tnvestments' projects will feature spacious
residences, ranging from 2,644 to 7,385 square feet, with luxurious
amenities that inspire an active lifestyle fit for boaters, beachgoers and
business professionals. The residences ameng all five developments are
offered for $995,000 to $3.75 million plus.

Among the numerous upscale amenities, the properties will include one
complimentary boat slip reserved for each residence (at four of the five
projects), large heated saltwater pools with cabanas, fitness facilities,
outdoor barbecue areas and rooftopterraces at several of the
developments. Residents will be afforded the utmost privacy and security,
with elevators that lead to a private foyer entry, 24/7 video surveillance
and fob-secured acecess into thiigarages, buildings and elevators. The
properties are also pet friendly and smoke-free.

Within each lavish condominium, high ceilings, floor-to-ceiling windows
and glass railings on the oversized balconies ensure uncbstructed,
sweeping views of the waterway. Kitchens epitomize modern elegance
and functionality with Jtallan cabinetry, quartz counter tops, gas 1anges,
and Sub-Zero and Wolf appliances. Designer finishes also grace the
bedrooms and bathrooms, Offering plenty of space for both living and
storage, bedrooms feature large walk-in closets and private storage space
is available, Equipped for all of residents’ smart-technology needs, the
condeminium towers will offer Wi-Fi in common areas and two garage
spaces reserved for each residence with one electric car ready.

For additional information about Ocean Land Investments' current
developments, visit www.oceanland.com or contact the sales office at
954,699.7020.

Photo - http://photos.prnewswire.com/prnh/20150203/173268

To view the original version on PR Newswire,

visitthttp:// www.prnewswire.com/news—releases/ new-luxury-real-
estate-developments~bu0y—fort—lauderdales—growthocean—lan&
investrments -cleveloping-ﬁvenof-the-regions—35—new—condo—t0wers-
300030300 html!

SOURCE Ocean Land Investments

The information on this page s provided by PR Newswire. Al rights reserved.
Reproduction or redistribution ol this comlent without prior vrltten consent from PR
Newwswire fs strictly profibited. Jackson ville Business Journal Is not responsible for Lhis
content. Learn more about this service.
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The Boom Is Back

Written By Erik Bojnansky, Senlor Writer; Photos By Silvla Ros
FEBRUARY 2015

TRAFFIC JAMS, RISING COSTS, HIGH TECH, LOW WAGES, RICH, FOOR, DENSE:
WELCOME TO MIAMI'S FUTURE

1t collectors from around the world were  pria o T S R -‘g
in Miami for Art Basel 2014, They |

weren't just here to shop for art,
however. Many were checiking out the market
for condo and home deals.

On this Friday, December 5, With the festival
in full swing, real estate analyst Peter Zalewski
has chartered the Isfand princess for one of his
boat tours, during which he shows off the Miaml |
and Mlam! Beach skylines and his encyclopedic
knowledge of the real estate market to-an
audience willing to pay $100 a ticket.

“po you see that in the distance?” Zalewski
asks, pointing te 2 masslve six-story structure
with three giant globes on the roof, *That's the
Metwork Access Point of the Ammericas. That’s
where the NSA Is spylng on all of us. Why?
pecause that's where [many of}] the undersea
cables come into the United States. That's a big !
host facillty for everybady’s servers, the
military, financial systems, federal reserves.
Everything and everybody is located there, And
[a developer i5] going to put Jumbotrons on all
sides of It so that it looks like Times square.”

7alewski regales the group with tales of South Beach condos seized by FBI agents in pursuit of
drug kingpins; of developers going pankrupt; of the upcoming high-end retail wars that will pit
Brickell Clty Centre developers against the Mall at Miaml Worldcenter against the revamped Design’
District; and the (often denied) rumors that Dav|d Beckham will build his soccer stadium on the
former Miami Herald pullding site.

He polnts out future condo tower sites and serves up statistics and census data. He has a theme
running through all this: Don't get teco attached to condos built east of 1-05, especially those inor
near downtown Mizmi and in Miaml Beach. As far @s Zalewskl is concerned, condos along the
Biscayne Corridor aren’t homes. They're cash investments to be used for rental income and then
sold.

When the tour winds down several hours later, the Isfand Princess eases back to its Bayslde
Marketplace mooring. I hope you all have a fantastic Art Basel,” says zalewskl, “This s going to be
a tremendous year. wouldn't be worried about what will happen this year of next year. After that, 1
don't know.

1 encourage you to party like rock stars,” he Implores his guests. “Drink as much as you can. Eat
as much as you can, and don’t worry about weight galn. Don't worry about hangovers. Can‘t worty
about anything. That's two to three years away. So right now, it's time to party.”

alewsk! has :
Z made a name | -
for himself by

predicting slumps In the real estate
market. Ten years 2g0 the market
comprising palm Beach, Broward,
and Mlami-Dade counties was flying
high, but despite the eupharia,
Zalewskl, then a business
journalist, faresaw doom. He
started compiling a database of
condos that were havind trouble
selling. When the market sputtered
in 2007, he founded & real estate
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firm called Conde Vultures and an LR
accompanying blog that offers analysis of the market.

It's a much different market now, of course. Look up, and you can't help noticing the cranes in
gperation again up and down the Biscayne Corridor and the beaches.
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The Boom Is Back

In fact, in Miami-Dade County for the period 2000 to 2013, housing units {apartments, condos,
and houses) climbed 16.6 percent, from 852,278 to 993,993, according to U.S. Census flgures.
That's a slightly faster rate than the county’s population growth over the same period, when the
number of residents grew 16.1 percent, from 2.3 million to 2.6 million.

So bwo years ago, Zalewskl (who now contributes columns to the Miami Herald and The Real
peal), founded a new company, Cranespotters.com, that tracks new condo projects in the tri-county
area. He reports that as of January 12, 2015, there are 316 new “announced” condo towers, with
40,614 units, east of 1-95 In the three countles.

Zalewski’s latest list of preconstruction condo projects shows that Sunny Isles Beach (19 towers,
2470 units), Aventura (13 fowers, 2108 units), Miami Beach (33 towers, 1473 units), and North Bay
Viltage (seven buildings, 721 units) are leading the county's boom.

But-these areas pale In cornparison S
to greater downtown Mlami, a
3.8-square-mile area petween the
Rickenbacker and Julla Tuttle
causeways, and from Blscayne Bay
to 1-95, This 60-block district ’
includes Brickell, the Central
Business District, Park West,
southeastern Overtown, omnl
(a.k.a, the Arts and Entertainment
District), Edgewsater, Wynwood, and
Midtown Miaml. Here Zalewski's list
shows 71 conda projects announced
since 2011 -- 18,365 units - that
are either in the planning phase or
under construction,

s not fust developers who ar& e billion-dallar Brickel Clty Centre: Wil it Kl Mary Brickell
qearing up. Civic leaders, local village?
foundations, and the pusiness
community are moving on numerous fronts — transportation, business oromotion, ‘and services - [0
meet projected demands of Miami’s future.

SMiami Is going to be @ dynamic city,” promises Javier Betancourt, deputy director of the Miami
Dawntown Development Authority (DDA). “We're heading Into a renaissance.”

1t's a renaissance likely to be populated by yeund to middle-age professionals. Of the 80,750
people already living In greater downtown Miaml, 54.2 percent are between ages 20 and 44,
according to a DDA demographic report released last year.

They're moving here, says Betancourt, because they're attracted to the compact dewntown
lifestyle that offers culture, entertainment, and employment In close proximity. A transportation
Honus: there’s also the Metrorail and Metromover.

But longstanding issues may thwart Miami‘s prosperity, ranging from wage stagnation [n
overwelghted service sectors and Income disparity to affordable housing, congestion, and climate
change. ;

Which brings us back to 7alewski and his forecasts. Little Haiti will be the ekt Wynwood, he
predicts, referring to the warehouse areas of Little River and Leman City. Cvertime, he adds,
wynweod will grow stale.

He's even less optimistic about the future of Mary Brickell Viilage, once the retall components of
Miami Worldcenter and Brickeli City Centre are fully operational. ™I think it1l go the way of
CocaWalk,” he says, a reference to the once-popular Coconut Grove retall center.

And the good times for real estate developers and investors? They're not going to last much
longer, he maintains; another downturn could come as early as mid-2016,

safter that,” he tells the BT, “we havetogoona diet, take an asplrin, and get on a treadmill.”

nthony
Grazlano,
senlor
managing director of Integra Realty
Resources {IRR) Miami/Palm Beach, |
is skeptical of Zalewskl's forecast.

“peter has been calling the end of {8
the party for the last year and a
half,” he observes. If anything,
Graziano says, the near future loaks
positive for the county. “We'ré
growlng faster than Philadelphia,

faster than New York, we have no Miami Worldcenter is likely to be part of a hard-fought, high-

state income tax in Florida. All of end retail war.
these are positive Indicators for
growth.”

His firm completed Its third-quarter report for the DDA in November, noting that there are
currently some 24,692 condo units completed, planned, or at some stage of development within
greater downtown Miami since 2012, .

Of those, more than half, about 14,990 units, are in the conceptual phase -- .e. projects that
developers announce they'd llke to bulld but have yet to pursua. Just three projects -- MyBrickell, 23
Biscayne Bay, and Brickell House -- are finished, with 2 comblned total of 662 units. Of the rest,
about 5277 units are under construction, and 3763 are In the “contracis stage of development,”
awaiting sales confirmation and other appravals.

A A Oetiam—ram content&view=article&id=1999:the...
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The Boom 1s Back

The IRR report also noted that 2301 renta units are under canstruct\o'n In the downtown area,
with an additional 2724 units in the pipeline.

As for 2015, Graziano adds; it's going to bea preakout year. Growth In downtown Miami and
gther areas along the Biscayne Corridor will continue e predicts thanks to forelgn investment and
an expanding emp\oyment base.

Adam Titkin, first vice presldent of jnvestment for the real estate firm Marcus & millichap, agrees.
“The demand i8 almost as high as 1've ever seen,” Titkin 58Y5. s1'd say the whole world Is coming t©
Miami right now- Ji's an exclting time tobein real estate again.”
The City of North Miaml hopes to IEEEN e
capitalize on the excitenent as It
partners with the Mew york-based
Lefrak Organization to build condos,
retall, apartments, and an aduit
\iving facility en the 190-acre
Biscayne Landing. Likewise; North
Miami Beach officials say they want
to engage developers 0 build
mixed-use high-rises at the
Intraceastal Wall, near city hall and i
the library, and along the 1
thoroughfares of Biscayne poulevard
and W, Dixie Highway.

This current puilding beom, Says

Graziano, is fueled by foreign cash @ m e I s !
puyers willng to put down 50 peter Zalewskl 07 his December boat tour: “Don't worry about
percent deposits on condo units that anything. That's bwe to three years away." BT photo py Erik

haven't yet been built but are pojransky

avaliable at @ predevelnpmen’c

discount. That's geod news for developers pecause it allows therm to rely less on financing from
panks still reluctant to fend. :

Graziano cained a phrase far this Kind of foreign financing -~ the South american Financing Model
- In his firm's July 2014 report for the DDA, and he notes that it bodes well for the future of Miami.
Wwhy? Because the madel doesn't depend on our loca! econamy: Instead, it's driven by @ farelgn
Investor's need to protect assets from the econormic vagaries back home =~ say, in Argentina of
Venezuela. “If the ecanomy in your country goes south,” he says: *you owWn 3@ condo in Miaml. You
made an investmant, and a good one.”

Maybe s0; but Zalewski argues that the same folks fueling the boom don't necessarily want to live
here, Most people buying condos in Aventura do \ive there. But Sunny Isles Beach, north Bay village,
fBay Harbor 1slands, and other Blscayné Corrider cornmuntiies? They're owned by @ mix of absentee
jandlords and residents. And Miamt peach is steadily peing taken aver by investors who rent out their
units. .

As for greater downtown Miami, Zalewsk! says: the 22,000"p]u5 exlsting condo units there are
primarily pelng rented far income By absentee Jandlords. A goad chunk of these renters are Jocals.

sgomebody IIVes in Kendal!, and he and his buddies are growing up- They get out of callege, 50
they want ta come and five in downtown Miaml,” Zalewskl explains. “They don't want to live In South
Beach anymeore because downtown 1S the place t0 pe.”

The condo stock downtown is new, he explains, whille South Beach's tends to be old, expensive;
and sometimes roach-lnfested. wp lot of this 15 the poaching of South peach renters " he adds.

tuart Kennedy, senior project I =
manager for the Miam!
Foundation, I originally from El \

Paso, Texas; but moved to Miami nearly elght years
ago and lives downtown.

s certatnly a very complicated and nuanced
p\ace," wennedy 5aYys- sThat kind of texture, it makes
for an jriteresting place to iive. Tt's exciting t© be In
piami right now.”

Kennedy Knows he's like most Miamians in that he
jsn't actually from here: According to the latest
census figures, 76.1 percent of county resldents
weren't born in Florida. Those born in forelgn
countries make Up 51 8 percent of iami-Dade’s
pupu\atlan. In contrast New Yark's farelgn-born
residents constitute 28.4 percent of the population.

*This has been something that has been consistent
for same time,” Kennedy says of Miarmni’s out-of-state
dernographlcs. “This is really @ culturally rich and
vlbrant place to live.”

Kennedy runs the Miami Founda‘c’tcn's our Miami
project (www.curmiam!.org}, which every two years
publishes 2 wenapshot,” packed by hard metrics, of
greater Miami, with focus on eight “jssue” areas. The
foundation \nvites solutions and offers eight 410,000
grants to help deveiop the winning preposal in each
area. (Grant winners are expected to be announced sometime afear February 15.}

The 2014 project concludes that Miami-Dade residents are rather an apathetic \ot when it comes
to civic engaqement. We only gave 1,7 percent of our gross jncome to charity In 2011, lower than

The DDA's Javier getancourts sMiami Is goind
tobed dynamic clty. We're heading inta 2
renalssance." Courtesy DDA
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the national average and other benchmarked cities. And only 15.3 percent of locals between the ages
of 25 and 34 volunteer, again below the national average.

Kennedy's report does show that we're pretty good about casting ballots in naticnal elections, not
so good during the midterms. BY way of explanation, Greg Bush, vice president of the Urban
Environment League of Greater Miaml and a UM associate history professor, tells the BT that most
Miami groups are more interested In finding funding for park space than In fighting corruption at City
Hall, “They're not really focused on the real nubs of the problem -- the large abuses of the CRA
[Miami Community Redevelopment Agency] and major money deals, the politics of development, the
impacts on the waterfront,” he says.

Civic engagement Is essential for a promising future, Kennedy says, and involvermnent at an early
age tends to promote a lifelong commitment.
Urban planner Andres Duany, ce- g
founder of the planning and
architecture firm Duany Plater-
Zyberk (DPZ) and one of the
founders of the New Urbanism
movement, sees our general lack of
civic engagement as a symptom of
something elset maost people don’t
consider themselves from here.
“ane of the problems Is that people
donate their money back to where
they come from,” he explains, “so
raising money [here] Isa problem.”
Duany, who was raised in Cuba,
wonders if many Cuban exlles have & -
ever considered Miami their real dents: A transit system that
home, features the Metramover == which is free, for now.

“The whole idea is; who loves
this place?” he asks. “Are they still in love with Havana? Are they still In love with the places they're
from?"” o

or cauld it be that the real prablem relates to class structure? That's the opinion of Marcos
Feldman, an assistant professar of saciology at Northeastern liinois University. Feldman, formerly
with the FIU Research Institute on Social and Economic Policy (RISEP), posits that working-class
grassroots groups, agents of change for the rest of the country, don't last long In Miami-Dade.

*Miami has an Increasingly unequal future to look farward to,” he predicts, "It has always been @
playground fer rich people who have the money te afford to get away and enjoy the water, and it will
continue to be that way.”

But Matt Haggman, Miam! program director of the Knight Foundation, maintalns that there's
plenty of evidence of people jnvesting in Miam!. “More and mare pecple pelieve in Miaml and are
invested in Miami,” he insists, “They're planting their flag here. T see itevery day. Iseelt particularly
among the younger generations. 1 see it with Miami residents of all ages. They believe in what Is
happening today in Mlami, and they br;ili(eve in the future.”

T he average price for a condo unit [
in Mlami’s downtown area jumped i
14,5 percent last year, to |
$531,071, according to the DDA. And rents increased 6
percent, to an average of $2523 2 month. That's great
for Investors who are absentee landlords, but it's twice
the county average.

Yet even at the county level, Alayne Unterberger
sees trouble. The county’s middle class is steadlly
shrinking, says the assoclate research director at FIU's
RISEP. “The average rent in Miami-Dade is$11002a
rmonth,” she reports. “If you're making 425,000 a year
or less, you're paying more than 50 percent of your
income on housing,” she says. wyou can't be paying 50 |
percent of your income on housing. That's too high. Mo §
one should be paying more than 30 percent.” l

But in fact, at least 65 percent of Mlami-Dade
County's renters spend more than 30 percent of thelr
income on housing, according to the 2014 Our Miami
report, !

If housing is more expensive in downtown Miami, at
least there the median household Income has risen
dramatically -- up 32.4 percent from 2010 to 2014 --
from $49,333 to $65,311, according to the DDA,

Median income is even higher in the urban core
nelghborhoods of Omnl ($77,977) the Central Business
District {$67,369), and Brickell ($100,307).

The concentration of high incomes €an be partly explained by the fact that Brickell is home t©
some 53 domestic and International pranches and cffices -- 8 good chunk of the county's sizable
financial sector and the second largest in the nation (New York City is No. 1).

Sli, this doesn't mean that the people who lived downtown four years ago are making more
maney. Theyre probably the victims of gentrification, says Feldman, and have been replaced by new
Individuals who do earn more.

Anthony Graziano! “We're growing faster
than Philadelphla, faster than New York, we
have no state income tax.”

it A whnPantion=com content&view:article&id:l 099:the... 2/3/2015



The Boom Is Back

Page 5 of 8

For the City of Miami as a whole during the same period, median househeld income rose by just
4,9 percent, from 429,762t0 $32,235. The county’s median household income rose 8.7 percent, to

$47,243.

Many Fleridians, moreover, are making 41000 ayear less than they did prior to the recession,
FIU's Unterberger notes. The development boom wasn't s0 Jucrative for people doing the actual

building either. sconstruction jobs aren't paying pre-recession rates,"” she says.

Some 70 percent of workers in the huge hospitality i = T S e
and service industry earm legs than $30,000 & year, ¢
according to @ RISEP report released last year, even ;
though more than half of them are co!lege-educa’ted.

“Rents are growing faster than wages, and that's 2
problem,” acknowledges Graziano. gut construction
wages are starting to come up, and because these
workers are being paid more, this is pushing up
construction costs and making 1t more difficult to bulld
affardable housing.

Urban density is @ catalyst for expanding @ city’s
professionat vase, according to @ March 2014 paper on
the future of venture capital investment in South Florida,
published by the Martin Prosperity Tnstitute at the
University of Toronto’s Rotman School of Management.

“Techies and entrepreneurs are increasingy choasing
to live in denser, livetier, more diverse locations,” the
report states. *By locating in urban neighberhoods,
startups can be doser to talent and also leverage
existing amenlties and services, from restaurants to
health clubs and daycare, instead of providing those
services themselves.”

That density, which includes an expansion of arts and

culeural Institutions t_hroughn_ut Miami-Dade over the past decade, will alse attract other college
graduates and pmfessionals, according to professor Richard Florida, directer of the Martin Prosperity
Institute, author of Rise of the Creative Class and a part-time Miami Beach resident. And it helps that

Miamni-Dade, although predcmmately Hispanic, is 8 cultural saled.

“College grads are maving to and staying In places with larger concentrations of artlsts and

cultura) creatives, and higher levels of diversity and tolerance,” Florida wrote in @ July 2014

Citylab.com article.

few weeks ago, ¢
NBC Universal [,
announced that ¢
four of its networks == NBC, MSNBC,
CNBC, and Telemundo == would
broadcast live from the eMerge
Americas technology conferance in
May. The downtawn conference; in
its second year, is expected to
attract 10,000 attendees, according
to organizers, who include
Terremark founder Manny Medina.

The conference isn't just about
showeasing Miami technology; It's
shout trying to position Miami as
“the technalogy hub of the
Americas.”

Last month & report from MSNBC

Frank Nero: "I think the next decade has plenty of promise,
but that'll require us to have continued focus on core Issues.”

(a media parther of the conference) included Miami as ong of “Five U.5, Tech Hubs You Probably
Didn’t Know About,” citing 19 tech firms that had been acquired since 2012, nearly 450 million going
to tech startups |ast year, and the success of Maglc Leap, UP the road In Dania Beach, in ralsing more

than $540 million from an investment team led by Google.
On lts hegls, however, came another report, this one ranking the Miami-Fort Lauderdale

metropolitan statistical area dead last among 100 metro areas for sclence, technology: engineering;
and math (STEM) workers. The report by WwalletHub, a personal finance webslte, ranked the reglon
96th for housing affordability, 82nd for its annual median wage for STEM workers, 94th for its
unemployment rate for people with a bachelor’s degree or higher, and g4th for job openings for

STEM graduates per capital.

There are in fact 1534 tech companies bhased in or with offices In Miaml-Dade, says Lyndi

Bowman, director of econamic development for the Beacon Council, a quasi-gnvernmentaﬂ
organlzation dedicated to enhancing business countywide.

A |t of things have been happening in the last year or two,” says Bowrmnan, who describes

Coconut Grove and Wynwoed as amerging tech hot spots.
Open English, for example, with online language - =
classes, set up lts main office in Coconut Grove
three years ago; at the end of year cne, the
company was valued at $350 million and ralsed an
additional $85 million to expand operations in Latin
America.

Qver In wynwood, Felicla Hatcher, co-founder of
Code Fever; which teaches local minority parents

i Aav whn?ontion=com
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and teens how to write computer code, says she's
noticed a change at the tech conferences she
attends. In previous years, techies just talked
about partying in gouth Beach, Now they take
Miami serlously.

“what's happening ig that you're seeing the very
beginnings of the tech scene here,” says Tamara
Wendt, managing director of The Lab Mlaml, a
10,000—square»foot coliaborative office space in
Wynwood that houses more than 100 companies
and independent contractors, including tech-related
companies like Code Fever.

Erank Nero, who was president and CEO of the
Beacen Councll for 17 years prior o leaving in
2013, sees a Mlam| version of Sillcon Valley and
the growth of the creative sector as essential steps
toward diversifying the econemy beyond tourism,
trade, agriculture, and real estate development. 1 think the nextdecade has plenty of pmmise," he
says, “but thatll require us to have continued facus on core jssues.” That means ensuring there's @
gkilled, trained, educated workforce throughout the entire the community.”

Last month the Miamni Herald reported that venture capitalists had invested 4862.5 million In
Florida businesses In 2014, mare than twice the amount they plunked down the year before, In just
the final quarter of 2014, $560.1 milllon was invested In South Florida companies (though most of
that went to Magic Leap). :

n December, Manny Medina (who's also @ managing partner of Brickell-based Medina Capital)
announced the successful compietion of a $182 million fund to invest In tech startups. Four other
venture capital firms have moved to South Florida to turn their attention on tech startups; according
to local media reports.

wMiami has always been very entrepreneurlal, and weTe trying to build on that asset,” says Matt
Haggrnan of the Knight Foundation. Thus, three years ago the foundation expanded its philanthropy
from supporting the arts te supporting entrepreneurship.

Lab Miami and Code Fever are both
reciplents of ¥night Foundation
grants. 5o are such events as
startup City: Miaml; eMerge
Americas; and other tach and
business meet-ups. The foundation
also provided funding in 2013 to
help Endeavor Entrepreneurs, @
nonprofit international group
dedicated to offering “mentor

~ capital,” In the launching of @ Miami
| office, it’s first In the u.s,

Urban planner and architect
“Eyvarybody on earth is doing @ tech hub. I'm
extremely unimpressed.” Photo by Simon Hare

The Knlght Foundation isn'tthe
only Incubator of local startups.
venture Hive, founded in 2013 and
sponsored by Miami-Dade County
and the DDA, aducates
entrepreneurs and awards £25,000
grants to qualifying startups willing
to relocate to downtown Miarmi.

The Beacon Councll and the Knight Foundation, along with other business |eaders, academics, and
ponprofits, are also Involved with One Community, One Goal, an Initiative that promotes Miami’s
existing industry sectors and higher wages in IT, architecture, fashion, design, advertising;
marketing, medla production, and digital content businesses.

But can Miami retaln the comnpanles 1S starting te attract?

Urban planner Andrés Duany doutts it. In the future, Miam| could see many of the new companies
snatched away by, of all places, Panama. “panama,” he warns, s gunning for Miami.”

As a stable country with an Englis'hvspeaking, educated workforce, panama is already home to
105 multinational companies, It has a Jow cost of living, minimal bureaucracy, and low wages —- 8
particular allure for corporate exeatives, Duany says- “The [Ministry of Economy and Finance] is run
by American consultants and is run very professiona!ly,” he adds, "Panama is out to compete.”

Miami-Dadg, 85 the gateway to Latin America, should look southward for innovation, competition,
and customers, buany advises. For example, FIU and UM should aspire to be the best universities in
Latin America.

Other officials, business \eaders, and thought leaders might expect trade through the £180 million
“deep dredge” project in Government Cut to Increase once the new mega carge ships can dock at
portMiaml. But not puany. He questions how the project will make much of a difference for the
county’s economy. Miami is on the southeastern tp of a lang peninsula, 2 long truck et train ride for
cargo to be transported to and from the rest of the nation,

puany isn't even that crazy about efforts to attract tech startups to south Florida. ~Everybody on
earth Is doing 2 tech hub,” he says. “I'm extremely unimpressed.”

Matt Haggman: “More and more people believe in Miam! and
are Invested In Miami. Theyre planting their flag here.”
Courtasy Knight Foundatian / patrick Farrell

he DDA's Javier i
Betancourt
understands the |’

jmportance of public transit. “The
big draw used to be that people
wanted to have a big house; @ yard,
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and a car,” he 58Ys: “But now
people no \onger want to depend on
a car. They see the car as @ burden.
Another bill to pay.

syWhat downtown has that other [ri'f

parts of Miami-Dade don't have,” he e e o
adds, “s a transit system.” All Aboard Florida could drive dow the cost of Mlami's urban

For people commuting to housing as workers move to cheaper Broward.

n
downtown, drive time and parking

availability will only worsen with the addition of rnuseums, malls, housing uni
amusements that may or may notbe in the pipeline.

Fortunately we have Metrorail, Metromover, free mini-buses, Miami-Dade Transit buses, car-
charing services \lke Car2Go, and the new CitiBike rental systermn. In order for urban wiami to attract
and retain urban professiona!s, Betancourt says, transit opportunities must expand te the point that
owning a car s no langer necessary.

There's near certainty of at |east one new transit system: All Aboard Florlda Is scheduled to
complete 8 high-speed passenger train system that connects Miaml, Fort Lauderdale, and West Palm
Beach by next neal. By 2017 the nnection to orlando should be complete,

Both Graziano and Zalewski see gamefmanging outcomes with the operation of All Aboard
Florida. The connection to onando is “the real oppor'mnlty'," Graziana explains, since It's @ central
hub of Florida and a big aconomic driver.

Zalewski sees something different. For one thing, he says, those wha work in downtown Miami
won't have to live there. They @&an live in West palm Beach or Fort Lauderdale, where rents are 40 to
50 percent cheaper, hop on & train to work, and avold commuting.

Eventually, he predicts, fewer people will want to live In downtown Miami, Then rents will drop -
but rise in Fort Lauderdale and West Palm Beach.

is, hotels, and assorted

ook to 2017 for the real estate market to sour, 7zalewski predicts, in part
pecause of a glut of Inventory. There could be as many as 39,000 additional
condo unlts In the tri-county area; and that’s not counting the thousands of unlts
likely being built or proposed as rental apartments. 0

When and if condo prices drop, those gwner-investors wha hold rental units will |ower thelr rents
in an effort to malntatn their Income streams. “This will be & good thing for the renter,” zalewskl
says.

But It also means that projects won't move farward until the market heats Up again, sometime in
the 20205, not good NEeWs for North Miami Beach officials, among others, who are looking to create
their own version of downtown.

The slowdown won't be as deyastating it was from 2008 through 2010, assures Zalewski, who
says he is now tracking $4 billien in financing transactions east of 1-95 in the tri-county area. Quring
the previous poom, there Was %11 billion in financing In that same area -~ and that was when buyers
only put down 20 percent deposlits.

Graziano downplays notions that excess inventory causes condo market crashes. "No crash is ever
caused by overbuilding,” he says flatly. It's related to the prnductlvity--'of the economy. And most of
the proposed condo units, he belleves, aren’t likely to move past the pilérmlng stage anyway.

So far, Zalewskl's own statistics seem to bear this out: only 20 towers with 1200 units nave been
completed In the tri-county area since 2011, nine of which (totaling gg1 units) were built In Miami-
Dade.

There are other signs that foreigners may find it harder to buy into the Miami real estate rmarket.
The U.S. dollar has peen trading higher agalnst the eure, the Brazilian real, the Russian ruble, and
other currendes, malking It more expensive for them ta spend meney here. “The concern is, foreign
puyers will stlll be here, but they won't buy like before,” Zalewskl explains.

The peaks and valleys Miam| experiences perlodlcahy \n its real estate market and In its econcmy
generally are all a part of growing up. Miami Is just 118 years cold - barely an adolescent by dity
standards.

yet that's what's great about It Zalewskl beams: wIt’s a city where everything and anything is
possible, and they are sort of figuring it out as they ge. And as they flgure it out, they have thelr
hoams and they have their busts.”

Unfortunately, Miam! may experience death by drowning pefore |t grows Up, in less than 100
years. As @ study from the Miami Foundation points oug; the ocean and bay waters around Miami
rose 4.3 inches petween 1990 and 2013.

1t} get worse, Warns Harold Wanless, chalrman of UM'’s Department of Geologlcal Sciences. By
2048, thanks to polar lce sheets sliding into the gceans, the waters surrounding Florida could be two
faet higher than they are today. BY 2065, the rise could be three faet.,

over time, the beaches and the Biscayne Corridor will be jnundated at high tide, drinklng water
will be compromised; garbage long purled In fendfills will float, and vulnerability to hurricanes and
storm surge will increase, \Wanless warns. Even the cooling canals at Turkey Point nuclear power
plant will be rendered ineffective.

By 2100 or 2110, the ccean could be six feet higher than it is now, Wanless continues, That would
mean that 44 percent of Miami-Dade County -- Including chunks of greater downtown Miami, the
afftuent areas of northeast Miami-Dade (indluding Aventura), and parts of the Upper Eastside -- IS
underwater.

Miami Beach officlals are exploring ways to adapt to rising s8as, including raising street levels, But
the county and the City of Miami are doing little to prepare for the future. *They're doind everything
they can net to talk about it.” Wanless says: “Tha [county] doesn‘t want to hurt the real estate
market because that's tax base, which means everything.”

Instead of jgnoring the problem, Wanless 5ays, the county should be drafting @ ctrategy that
includes evacuating areas oo flooded to save. wwe live in the most beautiful place,” he slghs, “but
people have to realize that there'll be an end tothls, and it should be p\armed."

I rﬂm?rmtionzoomﬂcontent&vie\wiarticle&idz1999 ;the.
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Mayor announces $74M 'Liberty City Rising' project on land of failed promises | News - ... Page 1 of 4
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‘ Mayor announces $74M "Liberty City Rising' project
. on land of failed promises

. According to plan, tenants will not be displaced, but will have o move out

| Author; Glenna Milberg, Reporter, gmilberg@}.ocal10.com
Andrea Terres, Local10.com Reporter, atorres@local10.com
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l With 'Liberty City Reing' plan, tenants will not be displaced |
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MIAMI - Miami-Dade County Mayor Carlos A. Gimenez stood In front of a colorful mural depicting a

former resident of the Liberty Square public housing project -- who went on to become Miami's first
| black city commissioner.

M. Athalie Range went from having a job collecting trash from railroad cars to becoming a civil rights
actlvist. She was tenacious. To protest lack of equality of garbage pick up service for African-
Amerieans, Range once asked her nelghbors to bring bags of garbage and dump them on

commissioners' desks.

Range knew a thing or two about

failed promises to revitalize the public housing project with a dark
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Mayor announces $74M

Public housing tenants want $74Mchange, i

fear displacement

' Carlos A. Gimenez | _Follow
Y @MayorGimenez

I'm here to show my commitment to
#LibartyCityRising, My plan is to ‘
transform this apartment complex into |
a catalyst for change. |
10:25 AM - ZFeb 2015 T

1 FAVORITE

D Miami-Dade County E__E;j@l
A aniamiDadeCounty

Computer rooms, tot lots, laundry
facilities are some of the expected
amenities of the new Liberty Square.
#ibertyCityRising.

12:18 PM - 2 Feb 2015
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the promise of new jobs went up to 2,300,

The residents of the 753 units will not be displaced, but will have to move out, according to the plan, To
appease fears coming from the James E. Scott housing complex fiasco, Gimenez said that before the

damolition of the first phase, new units will be built

residents. The county is aiming to complete the project in 2019.

'Liberty City Rising' project on land of failed promises | News - ... Page 20f4

neighborhoods,” she told & histerian in 1988,
"perhaps some of it did getout here, but | think that
the greater portion of it did not filter down to the
people who were hurt most."

Eight years after Range's death, Gimenez stood in
front of her image to make promises of working with
vfedaral, state and local governments to transfarm
Liberty Square into what we all know it could be."

Gimenez announced a new $74 million
redsvelopment preject. And he said he has grand
“Liberty City Rising" plans to "revitalize" the
crime-ridden area -- which marks & 78th
anniversary Friday.

"we'll be improving the standard of living for
everyone residing In this community," Gimensz
said. He added that he Is committed to making
sure no area of Miami-Dade "is left behind."

The Department of Public Housing and
Community Development will oversee the $74
million commitment — $48 million for the
construction of a "New Liberty Square" and the
other $26 million to "revitalize" a saction of the
neighborhood, said Michael Liu, the county's
public housing director,

Miarni-Dade Commissioner Audrey M.
Edmonsan, who said she grew up in the
neighborhood, was also at the community center
for the announcement. The plan promises to
creale 2,290 jobs and $285 milllen in economic
cutput, a press release sald Friday. On Monday,

on vacant land fo accommodate the first group of
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Developers se€ a rebirth for

Miami’s Omni area | The Miami Herald The Miami Herald

Developer
area

BY DAVID SMILEY - DSM\LEY@M'.AMIHERALD.CGM
02/01/201512:49 PM1 Updated: 02/01/2015 3:24 PM

Standing on @ ninth-floor balcony with distant views of Biscayne Bay and downtown Miami, Nir

MARSHA HALPER / MIAMI HERALD STAFF

Shoshani and Ron Gottesman look a bit like men pn an island.

The duo that three years ago baught the shell of the distressed Filling Station Lofts for $9.2 million

g see a rebirth for Miami’'s Omni

Page 1 of 4

are now renting its completed 81 units — next fo an abandoned Cemex factory — for about $2.60 per

square foot. They've gone all-in on the surrounding Omni district, with plans of building con do, re

ntal

and office towers and transforming the sparsely developed area into Miami's arts and entertainment

district.

“wWhen you look three to five years down the road, this area,” said Shoshani, referring to @ swath of
vacant land and parking lots around the Filling sStation Lofts, swill be important and sustainable.”

That might seem laughable if it weren't for a flurry of speculation in the area, just north of ln‘terétate

395 and east of the FEC tracks. Across the street, 7.4 vacant acres sold last month for $64 million.

Next door, a trio that owns most of the block says they're selling 1o an established rental developer.

And throughout the district, prominent developers are pursuing plansto build more residential units,

plus shops, clubs and restaurants.

All told, it's enough to fuel the belief that after a prolonged slump, the Omni area is finally emerging.

“Really what's going on in that area is there's a lot of speculation on behalf of what the area could
grow into,” said Peter Zalewski, whose Cranespotters.com tracks condo development in South

Florida.

i i llAanal foommunity /miami—dade/ arﬁ0188899649.htm1
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The recent activity in the Omni — once @ popular complex of shops and restaurants that opened in the
1970s — dates back to 2011, when Malaysian casino operator Genting Group set off a spending spree
by purchasing the 14-acre Miami Herald site for $236 million, plus the debt on the massive omni
Center. Shortly after, Espacio USA purchased the 1400 Biscayne Center for $32 million, and Publix
announced it would build a grocery store two blocks away.

Genting has yet 10 build, although the old Miami Herald building is mostly demolished. And the company’s
inertia — coupled with the Miami-Dade School Board’s tepid interest in redeveloping its holdings in the core of
the Omni— slowed the pace of what several years ago seemed to be a rapid emergence of the area. But
developers have continued to buy land, and in October the Related Group bought Espacio’s property for $57.3

million.

«The Related purchase, it shook all the ownets in the neighb orhood,” said Realtor and Florida Taternational

University professor Suzanne Hollander, who has represented Omni propetty OWners for almost a decade NOW.

Many of the developers invested in the Omni are banking that the neighborhood will prove fertile ground for
condos and rentals that are more affordable than downtown and Brickell but comfortable enough to draw
gecond-home buyers and locals. The neighborhood is near the Metromover, three highways, downtown,

Wynwood, and is only a short drive from South Beach.

Tand prices around $60 a square foot five years ago have increased, but not 80 much that developers don’t
believe they can sell and rent units cheaper than what’s available in downtown. The area is also zoned for dense
projects. Pre-construction units at Canvas, the 37-story, 513 unit tower planned by NR Investments o1

Northeast First Avenue, are going for an average of about $390 a square foot.

Melo Group, the Argentine developers credited with revitalizing nearby Edgewater, are building the rental
tower Melody next 1o the Arsht Center. They expect t0 begin the construction of Aria on the Bay in the
northeast corner of the Omni s001L. They also purchased a block on 14th Street a year ago for $4.3 million, and.

are amoig a group of property Owners trying to persuade the city to upzone the west Omni.

«you have this empty pocket here that for whatever reason in the last [building] cycle and this cycle isn’t
developed because {he zoning isn’t appropriate for it,” said Melo atiorney, Iris Bscarra “For 2 developer to come

into this area, they need to build the square footage, not necessarily to max out, but to build a viable project.”

On either side of Melo’s 14th Street property, Gloria and Emilio Estefan are planning a mixed-use tower ona
block of land they accumulated for about $2.1 million in 2000 and in 2011, and NR Investments is planning

office and rental towers On land it bought in May for almost $6 million.

Meanwhile, Related Group and an affiliate of CMC Group, which owns propetty in the Omni next to a
Checkers driv e-through, are among the developers that have shown interest in redeveloping at least some of the
gchool Board’s Omni properties. The Arsht Center ig also pursuing a partnership to redevelop one of the

district’s parking lots.

Put these properties and plans together, and there’s a group of established players with a loose vision 10
overhaul a large portion of the Omni, regardless of what Genting does with its land. Still, Integra Realty

Resources executive directar Anthony Graziano says as the tight-lipped Genting goes, s0 100 does the Omnl.
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“The primary driver is what's going to happen at The Herald [site]. What’s Genting going to do and when will
that come out? That's the biggest variable,” he said. “It’s going to anchor the neighborhood in terms of

speculation.”

While others wait for Genting to move, Shoshani and Gottesman have been building their brand. To encourage
the idea of the neighborhood as an arts and entertainment district, they’ve hosted events, like a rooftop film

session at Filling Station and outdoor concerts on the Canvas property with fires for co oking s’mores.
“We’re getting people familiar with the neighborhood and creating a sense of community,” Shoshani said.

Some analysts believe the Omni isn’t quite ready for a breakout. They predict a slump in the boom is on the

harizon as construction costs rise and the Euro quivers.

“Right now its more of a developer’s dream,” Zalewski, of Cranespotters, said of the Omni. “There’s always a
lot of hype. There’s always a lot of potential for this area. There’s no question, The problem is we tend to be

impatient.”

Jack McCabe, of McCabe Research & Consulting, who conducted a long-term study of projected Omni
property values several years ago for the city’s community redevelopment agency, puts the timetable on an
Omni breakout closer to 2025. He believes a global recession and building lull are on the way in a few years,
and says a glut of rentals and condos in Edgewater are going to provide competition for residential Omni

projects.

“] see a tremendous wave of development between now and 2025,” he said. “For those who are expecting it’s

going to boom like crazy in the next three to five years, I don’ t thinlc that’s in the cards.”

But there’s a sense among some that the Omni isn’t just poised for a revitalization — it’s happening now.
Even the Florida Deparfmen‘r of Transportation has moved up its timeline i3
(http://www.miamitodaynews.com/2015/01/1 4/new-395-bridge-getting-head-start/)to realign and
rebuild the 1-395 overpass starting in 2016. For the Arsht center, isolated in an area without shops or
restaurants to bolster traffic to its own venues, all the speculation is promising, said board chairman
Mike Eidson.

“t will be good for the Arsht center and it will be good for Miami — if we can control the traffic situation,”
Eidson said. “We don’t want this to become Brickell.”
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Group journeys back to ‘a painful time’ in
Miami's history

BY CARLI TEPROFF - CTEPROFF@MIAMlHERALD.COM
02/01/20159:35 PM | Updated: 02/01/2015 10:25 PM

Historian Seth Bramson shows off a sign that was in
the walting room of a Florida East Coast Railway
station during the Jim Crowera. CARLI TEPROFF /
MIAMI HERALD STAFF

Restricted Clientele. Gentile Owned and Operated. A Clientele that's “Your Sort.”

These phrases all appeared on colorful brochures advertising Miami Beach hotels back in the 1930s
and early 1940s —a time when black people and Jews Were restricted from staying in certain places.

On Sunday, historian Seth Bramson took members of the Miami Pioneers and Natives of Dade on a
journey backtoa “painful time in history,” when Jim Crow laws existed and Jews Were prohibited

from certain places in Miami Beach and surrounding areas.

“people have 10 understand how terrible segregation and restricted-clientele days were,” he said. “For
many people, itis only through illustrations that they begin to understand how shameful this
rnistreatment of black people and Jews was."

The history lesson helped fulfill part of the club’s mission, which is to celebrate and preserve local
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histary.

ny's important for our younger members, especially, to understand where the city was and how far we
have come,’ said past president quzette Pope, who has been in Miami since 1948. "It is still shocking
to see how bad it was.”

pramson’s talk began with when Miami got its start. July 28, 1896.

At that time, there Were about 540 people living in Miami, and in order 10 incorporate there had to be a
certain number of people in favor of it. Bramson said that of the nearly 340 in-favor yotes, about 200

of them came from black people.

What is now known as Qvertown changed names a couple of imes during the days of segregation. A
photo from oither 1906 or 1908 called the area Darky Town. it was then called Colored Town until it
was changed 1o Overtown in the 1940s.

“The hlack people who would be coming from the Beach on the trolleys of jitneys and would say, 'l am

going Over Town,” he said.

As a southern state, Elorida, by law, was segregated. Blacks were not permitted 1o stay at white hotels

or eatin restaurants or visit country clubs.

Using memaorabilia from his extensive archive, Bramson showed off brochures, pictures and a sign

that said uGolored” from the Florida East Coast Railway waiting room.

Many of those who attended were in their 80s and 90s and were either born in Miami or spent most of

their lives there.

Jack Diamond, who was raised on the Beach, said he |ivé’d_jthrough the days of segregation and anti-
semitism. He challenged Bramson, saying he remembers seeing signs up at hotels that read
“Restricted Clientele.” But Bramson said there is NO photographic evidence of such signs = just

brochures.

"Most of the restrictions came in couched phraseology," he called it. “They said it without really
saying it."

While the climate began 10 change in Miami and Miami Beach in the late 1950s and early '60s, it
wasn't until 1964 when segregation ended that those phrases were no longer allowed on brochures,
he said.

While most of those who attended were Miami natives belonging to the club, a few came 10 learn

more about south Florida's history.

Tour guide Robert Michon said he gets a lot of younger Jewish people taking the tour and wanted
some new information to weave into his presen’taﬂon.

“Miami Beach has a very interesting history," he said. “l try to leamn whatever | can.”
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A blight on the county budget

BY HELEN AGUIRRE FERRE - HAGU\RREFERRE@GMAIL.COM
01/21/2015 2:00 PM | Updated: 01/31/2015 7:00 PM

South Florida is replete with cities that tell two tales.

On the one hand, there are areas with multimillion-dollar investment that boast of great wealth and
Juxurious living. Then there are other areas that suffer from urban decay and blight.

The fact is, some of the trendiest districts benefit from taxpayer dollars intended to help the neediest
... neighborhoods, and it is all perfectly legal. It happens thanks to legislation that allows Community
Redevelopment Agencies — CRAs —to be established. It's the foeus of WPBT2's Issues Reports

special airing at noon Sunday.

CRAs were authorized by the state Legislature in 1969 to address slums, blight and the lack of
affordable housing. public incentives would attract private investment to develop projects in marginal
neighborhoods; local governments would control the CRAS. But those lines of control are often
blurred, and it is difficult to tell just who is in control of the tax-increment financing generated and its
investment. Account ability and transparency are woefully lacking.

CRAs operate under different rules than do local governments. Though not a direct 1ax 'increase;'tax-
increment revenue from counties and cities is diverted to CRA districts for redevelopment projects. In
Miami-Dade during the past 10 years, more than $285 million that would have been available to the

county's general fund, to enhance transportation, for example.

Most significant, CRAs can issue debt through bonds to be repaid with tax dollars without voter
approval. Paliticians love this option because projects can move on a fast track without a public vote,

climinating the need to justify the projects.

But do CRAs work o combat blight and decay? That depends. South Pointe in Miami Beachis a
success story. In the 1970s, the area was @ refuge for the poor elderly who, at night, sat on vinyl
folding chairs on dilapidated hotel terraces to get fresh air. A CRA provided incentives to stimulate
redevelopment. Today, South Pointe is a trendy area boasting some of the highest real-esiate values
in the county. It's easy for CRAs 10 succeed in such prime waterfront areas.

Greater challenges lie in areas far from the beaches. The gsoutheast Overtown park West CRA s
another story. Established in 1982 ina gritty neighborhood, there is still little to show for all the effort.
This may be changing. city of Miami and county officials are close to signing off on the Miami World
Center project that, at the end, will reward developers with $90 million in public dollars if they produce
a successful high-end mixed-use project. will also include a much-touted convention center with an

adjacent hotel.
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will taxpayers get a commensurate return on investment? Opinions differ.

Community leaders in the impoverished areas say they have waited patiently for some of the CRA
money magic to come to their way. They say that their needs are not taken seriously by local leaders
whose decisions favor wealthy developers. They see various CRAs doling out money to the likes of
the Pérez and Bass art museums — and even toward Lincoln Road. They aren't "needy” and are far
removed from slums and blight. And now the Miami Beach CRA is being used £or the development of
a new convention center on 52 acres of prime real estate. |s this necessary, or appropriate?

ltis easy to see how CRAs become controversial; they are being used as tools for economic
development rather than the eradication of blight and the creation of affordable housing.

Broward County has changed course, taking greater control over CRAS and concentrating on projects
that create jobs and reduce poverty. Miami-Dade County doesn't seem as concerned, even as CRAs
function as a government within a government and their budgets are approved by the County
Ccommission after funds are spent. A city or county commissioner can serve ona CRA's board despite
potential conflicts in the twWo roles. Additionally, if slums and blight are eradicated in a CRA, rather
than shutting down, the agency's life often is extended.

It's time for Miami-Dade to follow in Broward's footsteps and evaluate the impact of CRAs inits
budget. The $285 million diverted from county general funds is a big chunk of change. A successful
CRA accomplishes its goal and sunsets. The ones that are extended make you wonder if these CRAs
are another form of corporate welfare.

Sponsored Contenﬂl | (http:// c.jsrdn.com/i/1 .gif?
NOLTF!

r=qa0x&k=zm;pyﬁ" VX CWgJaSoaMjinMTY3MwlT CTczYmUzMDUzLWEOMjktNGVkYy1iNjU5L\J
2 po2F%2Fad.doubleclick.net%2rddm ouoFtrackclk%2FN9515.1868861 DISTROSCALE%
2F88301065.113390658”/QBBdc_trk_aid"/QBDZS6451005%38dc_trk,c'ld%SD6D447038)

The Avenging Molar Chooses Greatness

Read More * (http:i[c.]srdn.ccmfiﬂ.gif?

i At Al QQQ’-‘AI.A'?’T_html 2/2/2015



Iow Down Payment Home Loans: Which Is Best for You? - Yahoo Homes Page 1 of 3

Low Down Payment
Home Loans: Which Is
Best for You?

s + By Zillow Team -
% ZillOW Janary 30, 2015 234 M t ¥ E

Thanks to shifts in the lending |andscape, the dream of buying &
home is becoming & reality for many Americans. The Federal
Housing Administration (FHA) recently made a drastic 0.5-percent
cut to martgage insurance fees, making this 3.5-percent down
payment loan option much more affardabie for home buyers. And
just before that, Fannie Mae and Freddie Mac rolied out loans that
require down payments of just 3 percent.

Given these new developments, how can you determing which
|ow down payment Joan is right for you? The first step is under-
standing the assoclated fees.

The fine print: FHA fees

The FHA doesn't make leans, but rather insures loans that lend-
ers make. They do this using a fund that's maintained by bor-
rower-paid mortgage insurance. You pay this mortgage insurance
as an additional fee on top of your monthly mortgage payments.

The amount of the fee fluctuates because foderal regulations re-
quire the FHA to have enough money in its insurance fund 1o Gov-
er Joans that mignt not get paid back. As FHA loans grew in popu-
larity after the 2008 financial crisis, more loans didn't get paid
back, leading to fund losses that forced the FHA to raise mortgage
insurance fees five times: from .55 percent of 8 foan amount in
2010 to 1.35 percent in 2013.

[Shopping for a nome loan? Click to compare interest rates from
multiple lenders now.j

"
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Now, with the FHA's fund deemed more stable as housing has re-
covered, the agency has cut the fee from 1,35 percent per year

to .85 percent per year (paid monthly) for 30-year fixed loans up to
£417,000 with as litle as 3.5 percent down.

This is great news for home buyers, but it's critical to note three
other FHA budgst considerations:

You'll also pay 1.75 percent of your toan amount up front in cash
or by adding this extra fee to your loan amount.

If you're getting 8 30-year fixed with 3.5 percent down, you'll pay
the .85-percent annual fee as long as you have your loan.

The annual mortgage insurance isn’t tax deductible.

The Fannie and Freddie route

FHA isn't the only low down payment option. Fannie and Freddie
just announced a program requiring as little as 3 percent down.

These loans require non-FHA mortgage insurance — called pri-
vate mortgage insurance (PMi). It costs about 1,05 percent per
year (paid manthly) for 30-year fixed loans up to $417,000 with 3
percent down. There is no additional up-front fee, you can elimi-
nate the mortgage insurance in as little as two years by paying
your lean down to 78% percent of your home purchase price, and
your mortgage insurance may be tax deductible.

Comparing low down payment loan
options

Now that we've gota handle on the fee structures, let's compare
FHA vs. PMI loan options. We'll use the example of a $300,000
single-family home purchase using a 30-year fixed loan and a
3,5-percent down payment. Remember, FHA allows 3.5 percent
down and PMI allows 3 percent down, but we'll do both loans at
3.5-percent down to compare monthly costs accurately.

[Shopping for a home loan? Click to compare interest rates from
multiple lenders now ]

i |

| | PMI
| FHA Loan
| | Loan
‘ ‘
| $294,566 |
Loan Amaunt ' ‘ . $289,500

o

Rate 3.6% | 3.75%

Payment | $1,323 | §1,341

| |
Mortgage Insurance §205* | $253 b
|

Homeowners insurance $100 ‘I $100

\
Property Taxes i $300 ‘| $300

Total Manthily Cost Before Homeowner | i
. ' §1,028  $1,994
Tax Deductions ! !

Total Monthly Cost After Tax Deduc-
$1,580

. $1,633
tions 1

1
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* With 1.75% upfront FHA fee added ** At
FHA's new .85 percent rate *** At PMI rate
of 1.05 percent for 3.5 percent down

Even after adding FHA’s 1.75-percent upfront fee to your loan
amount, the FHA loan costs $66 less on a total monthly cost ba-
sis, and also costs less (by $53) after homeowner tax deductions.
This is because the FHA's mortgage insurance rate cut takes
makes its fee lower than PMI fees for this 3.5-percent down pay-
ment.

However, if you were using a down payment of 5 percent, the PM!
fee drops from 1.05 percent to .54 percent, and the PMI total
monthly cost options become slightly lower. If you take this 5-per-
cent down PMI route, ask your lender about “lender paid mort-
gage insurance” which builds mortgage insurance into your mort-
gage rate, thus making it a fax deductible fee and saving you ap-
proximately $100 more per month after your homeowner deduc-

_ tions.

Both FHA and PMI options are viable for home buyers with steady
income but not a lot of savings. Your lender can work with you to

- find the most affordable option based on your credit score, re-

serves left over after your down payment, and your expected time
in the home.

I M 1 + 1 1 x Y. R ="
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"Claims are a welcome shot in the arm for those believing the
economy is strong. The U.S. remains an oasis of prosperity in the
world and will continue to do so," said Chris Rupkey, chief finan- ‘
cial economist at MUFG Union Bank in New York.

Initial claims for state unemployment benefits dropped 43,000 to ¢
seasonally adjusted 265,000 for the weelk ended Jan. 24, the low,
est since April 2000, the Labor Department said. It was the big- |
gest weekly decline since November 2012.

The drop exceeded sconomists' expectations for a fall to only
300,000, but last week also included the Mariin Luther King holi- |
day, which means fewer claims were likely processed.

The fall unwound the prior weeks' increases, which had pushed
claims above the key 300,000 threshold.

Economists had largely dismissed that rise as "noise," given diffi-
culties adjusting the data for seasonal fluctuations at the start of |
the year. ‘

The four-week moving average of claims, considered a hetter
measure of labor market trends as it irons out week-to-week vola-
tiity, fell 8,250 last week to 298,500, ﬂ

TIGHTENING CONDITIONS Ey

.S, Treasury debt prices were trading lower, with the yield on 'shtjI
30-year bond pushing off recent record lows. The dollar rose ‘
against & basket of currencies, U.S. stocks fell as Alibaba Group

(BABA.N) revenue missed Wall Street expectations. i

Y The latest dedcline |
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While the United States is bucking a weakening global economy, b

housing remains a soft spot.

The National Association of Realtors said on Thursday signed | "

contracts to purchase previously owned homes tumbled to an i

elght-month low in December. |
|
Separately, the Commerce Depariment said the homeownership |

rate dropped to a 20-year low in the fourth quarter as more Ameri'
cans opted fo rent rather than purchase homes.

But with the labor market firming and the government moving o
ease credit conditions, housing should regain some speed.
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"We retain an optimistic outlook on housing, even as we caution
that mementum is likely to remain choppy over the near-term,"

said Gennadiy Goldberg, an economist at TD Securities in New Retail Detail: A Slew of Companies File
York. for Chapter 11

January's employment report next week is expected to show nan-
farm payrolls increased 230,000 after rising 252,000 in December,
according to a Reuters survey of economists. That would mark the
12th consecutive month of jcbs gains above 200,000, the longest

stretch since 1994.

) ] . Oll Companies Brace for Rough Eamings
The claims report showed the number of people still receiving Season

benefits after an initial week of aid fell 71,000 to 2.39 million in the
week ended Jan. 17, The so-called continuing claims covered the
period during which the government surveyed households for the

A pyy
unemployment rate. \ TEoLg

LR

Continuing claims fell 22,000 between the December and January 'ﬁﬁ?

survey periods, suggesting another drop in the jobless rate, which Lo
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L.ow income residents find affordable housing elusive among rental developments in Black
neighborhoods '

Erick Johnson | 1/28/2015, 2 p.

People like Carolyn Boyce don’t believe the housing complexes in Miami that say they have affordable units have any that are truly affordable.

A volunteer for the Miami-Dade Chapter of the NAACP, Boyce Jast August searched for housing for some 20 residents trapped in & building in Liberty
City deemed a sium by the state. She scouted several different sites in Miami’s Black community where, OVer time, residential complexes have been

built next to dilapidated houses and businesses.
What is the Area Median Income?

The Area Media Income, OF AML is the median income of a family or individual that lives in a metropolitan city. In Mizmi, that amount is $48,400.
The U.S. government uses one’s AMI to determine income \imits and eligibility for affordable housing in particular neighborhoods. Affordable
housing developments in (he city require tenanis to have an annual income that's 60 percent of the AML, or $29,040. Ifa prospective tenant has an
AMI that’s lower, he or she fails to qualify for an affordable apartment in a particular development.

During her search, Boyse learned what many families and rental applicants in the Black community have already discovered: many of the affordable
housing units are simply too expensive and out of reach.

Tt's a reality for many rental applicants, whose income and circumstances have left them unable to afford a decent place t0 live. Add to that, the
complicated financial formulas that call for psople to either live below the poverty line to afford an apartment hut makes it impossible for several
working people fo live together to split the expense. Meanwhile, developers say affordable housing developments help revive economically depressed
areas by attracting businesses and ridding, the communities of urban blight.

“f’s a no-win situation,” said Boyce. «y7ou either make t00 much money oI you don’t miake enough.”

DESPERATE CONDITIONS

Joatine Grimes agrees. She lives in the slum apartment at 1231 NW 61st 5t. For nearly a year, she has tried to abandon her two-bedroom apartment that
is filled with mold, especially in the bathroom. She pays $650 per month.

T |ooked everywhere, evell Broward,” said the 64-year-old diabetic, “I'm ready to run for the hills.”

Grimes is one of six people The Miami Times talled to about their search to find affordable housing in high rise developments that claim to offer
affordable housing.

Debra Lightfoot, 57, who lives in the same building as Grimes for nine years, said she is frustrated with the situation.

“J'ye searched everywhere, but I can’t find anything 1 can afford,” she said. “All Pm looking for is anice place to stay.”

inrd £ fan U nw_income~residents—ﬁnd—affordable—hous... 1/28/2015
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With fruitless searches and deafears at ¢ity hall, Boyce wonders out loud:
“All of these affordable developments say they are affordable, but what is affordable?”
DEFINING “AFFORDABLE”

Cecka Rose Green is communications director of the Florida Housing Finance Corp. (FHFC), an agency that gives tax credits to help corporations
genetate money to build and operate affordable housing developments all over Florida. Green said for that to happen, developers must promise to rent
affordable apartments to tenants with lower income levels, By FHEC standards, the most ideal tenants for housing development in Miami are those
who earn at least 60 percent of the Area Median Income of metropolitan Miami, which is $48,400, That means, renters seeking affordable housing
need to make $29,040 annually to qualify.

| Read More >>
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The Miann Wimes

Low income residents find affordable housing elusive among rental developments in Black
neighborhoods

Erick Johnson | 1/28/2015, 2 pam

The median income of Overtown households is $11,851, according to fhe latest figures by the City of Miami Planning Department. Liberty City's
median income is $22,147, according 1o estimates from 2 special U.S. Clensus survey. The U.S. Census also reports the 2013 median income for Miami
Gardens as $42,040.

)

Green said the FHFC bases its AMI requirements for these areas on TePOLTS conducted by Schimberg Center for Housing Studies at the University of
Florida. She said that standard is what the agency along with the 1.8, governinent uses to determing income limits and one’s eligibility for affordable
housing.

T. Willard Fair is president of the Urban League of Greater Miami, an organization that has renovated thousands of rental aparimens in South Florida.
Fair said in addition 0 the FHFC, his organization’s uses standards of city and county governments, which also grant tax credits to build affordable
housing.

Fair said he sympathizes witly the plight oflow income residents who cannot find housing in many developments.

«] think it"s unfortunate for any who doesn’t have a decent income but we’re doing all we can to provide affordable housing to people of all income
levels.”

Fair said within five years, his organization plans 10 build apartments in Liberty City that will have a total of 1,200 affordable apartments,

Despite conceris, affordable housing developments can have a positive impact on the neighborhoods, said Nick Inamdar, vice president for the Florida
region of The Gatehouse Group, the developer that’s building the Plaza at the Lyric next to (Orvertown’s Historic Lysic Theater.

“These projects brings millions of dollars into ncighbothoods that are underserved,” Inamdar said. “They also spur economic developments in
communities that suffered from urban blight”

INCOME TOO LOW

Grimes and Lightfoot are classified as extremely low-income earners. They make too little money to qualify for the developments that are deemed
affordable housing.

These lower-income applicants do not receive public assistance because they male too much. But when it comes to applying for affordable apartments
they make about 30 percent of AMIL, which is about $14,520 a year.

They also have few places that will accept them. Out of 124 developments in Miami-Dade County, 46 of them accept 2 small percentage of extremely
low-income tenants, according to doouments obtained from the FHFC.

AnAdEFanU nw,mcome—residents—ﬁnd-affordable—hous.. ~1/28/2015
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One example is Litile Haiti’s Pinnacle Place Apartments, located at 5600 NW Fourth Ave. The complex has total of 137 apartments. Of this amount,
21 apartments are for tenants who are considered extremely low income. The remaining 107 units are rented to tenants whose incomes are twice as
high.

At the Corinthian Apartments, 7705 NW 22nd Ave., only 16 of 126 apartments are for tenants with extremely low incormes.

MORE BUILDINGS, NO RELIEF

More of these type of affordable housing developments are coming,. The latest of these is The Plaza at The Lyric, next to Overtown’s Historic Lyric
Theater, A few blocks away at 1201 NW Third Ave., workers two weeks ago demolished a building to make way for the new eight-story [sland Living

residential apartments, At the eastern entrance of the Liberty City neighborhood, the Seventh Avenue Transit Village rises next to 1-95.

<< Previous Page | Read More >>
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Low income residents find affordable housing elusive among rental developments in Black
neighborhoods

Triclc Johnsan | 1/28/2015, 2 p.m.

Developers of the Plaza at the Lyric, The Gatehouse Group, has requested $1.5 million in tax credits to build a complex that will offer 158 apartmenis
to tenants with standard incomes. Atlantic Pacific requested $1.5 million in tax credits to build 76 apartments for the Seventh Avenue Transit Village
that’s under construction.

According to FHEC, none of these new developments plan to rent apartments to extremely low income residents.

“Ipg all about financing,” said Inamdar. ] ow rent costs do not help pay for the operating costs every year in most developments. Housing
developments have operating costs like any other business.”

Adding to the problem in most of these developments are income limits that also prevent tenants from splitting the rent costs with a spouse or a
roommate, Far instance, at the affordable housing complex Brownsville Transit Unit, a two-bedroom unit costs $821 a month and requires the renter to
carmn a maximum income of $32,640. A maximum of four tenants are allowed to live in the two-bedroom unit, Even if all four worked to split the rent
costs, their combined income still must be under the $32,640 limit.

The strict requirements are the same at all affordable housing developments in Miami-Dade, from the Pinnacle Park Apartments near Liberty City to
the Corinthian developments near Northside to the Pelican Cove in Miami Gardens.

A CALL TO ACTION

After reaching a dead-end trying to find better places fo live, a group of fod-up Liberty City residents took their concerns to the Miami Workers Center,
a social rights advocacy organization, The group and residents will meet at Miami Commissioner Keon Hardemon's office at 4 p.m. Thursday to air
their frustrations.

Adrian Motitz, a member of the Miami Workers Center, said he is hopeful about finding places for low-income tenants, but knows his chances are
very slim. =

A ffordable housing in Miami is a myth,” he said. “There’s nothing affordable for people who don’t have much money to spend.”

<< Previous Page
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Hiami

1 Home prices i South Florida rose faster than
any other meire area except San Francisco in
Novembet, but they didn’t keep up with the
double-digit growkh of the pask two years.

BY MICHOLAS NEMAMAS
hneh_amas@mtam‘uheram corm

Miami's housing inarket continges to outperform the na-
{ion, but its growth gtill lags behind the faster pace of recent

ears. - -
“The patty can't go on forever;” taid Kwame Donaldson,
an economist at Moody’s Analytics.

single-family home prices in the Miami metro area —
which includes Miami-Dade, Broward and Palm Beach
couniles — Lo0s€ by 8.6 percent in Novernber from & yeal
eatlier, compared with double-digit growth in 203 and
most of 2004, That was still the second-bipggest galn among
20 big cities tracked by the S&P Case-Shiller index, the
most closely watched barometet of jesidential values.

Developers and marlet analysts gaid the slowdown was
expected, and healthy. The growthin prices began to lessen
lagt spring, and home sales have also slowed in Miarni-
Dade recently as the aumber of units on the marlet retiens
0 pre-recessi_on levels. )

Demand for houses Over the past two years has largely
pbeen driven by investors with a nose for a deal and Latin
American buyers looking to purchase second homes, ac-
cording to Donaldsof.

“Rut as prices g0 UP, the bargains aven't there fike they
uged to be” he said,

o fURN TO GROWTH, 3C

Miami housing market
outperforms pation
Horne prices in Miami-Dale, aoward and Palrn Beach

countles gontintied their ypward trend in Novernbel, but
growth s slowing as the market mmakes Up for the ground

last during the fi_;’\ﬁ'n;:i‘za'. crisis
Monthly change in November
- Miami [I] 0.84%
us. 1 0.76%
© pnmual change in 2014
. Miami JiEH
us.}

Aumuai chahga in 2013

Miarnl § - 16.6%

10.6%
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Housing mar

o GROWTH, FROWIC

A Mouody's forecast ex-
%)e'cts Mizmi’s housing mar-
ket to keep growing in 2015
but at an increasingly slow-
er rate.

“We've heen climbing out
of this historically deep
hole, so as we get closer and
closer to the pre-recession
peak, we'll see growth mod-
erate somewhat,” Donald-
son said.

Siill, Miami’s gains trailed
only San Francisco, whichis
in the midst of a tech'boom
and posted year-over-year
growth of 8.9 percent in No-
vember, And Miami came

close to doubling the nation-
wide rate of 4.7 petcent an-
nual growth,

Local home prices have
gone down only one time
month-to-month since early
2011, according to Case-
Shiller data, In Miami, they
went up .84 percent from
Oclober to November,

“Ovyerall, the numbers
show very positively toward
Miami," said Daniel de la
Vega, president of One Soth-
eby’s International Realty, a
luxury broket. i

More double-digit growth
would have been “extreme-
ly concerning,” according to
de la Vega. “At the end of the

day, a little bit of a slow-
down is healthy for the mar-
Iret,” he said,

Miami's housing market
reached its high point in
2007 after annual growth of
nearly 30 percent, which
proved unsustainable. The
Case-Shiller index now val-
ues the Miami market at
ahout 68 percent of its pre-
recession peal.

Masoud Shojaee, who
runs the South Florida de-
veloper Shoma Group, sald
he expects the slowdown to
continue in 2015 and 2016 as
a bevy of new buildings are
completed in Brickell and
downtown Miami and come

cet growth slows; still strong

to market, pushing down
demand,

But he thinks single-fam-
ily homes will xemain a lu-
eyative buginess, “There is
always a demand for single-
family, especially in areas
like Dotal, South Beach and
Coral Gables,” Shojaee said.
“Not everyone likes
high-rises.”

Shojaee sald an influx of
foreign buyers paying cash
lifted the market in 2013 and
2014, and he expects that

trend will continte to help -

developers.

“They put down a high

deposit, and the riskis imini-
aal,” be said,
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C'BO: Deficit to be lowest
since Obama term began

3olid economic growth will help the federal budget
deficit shrink this yeat to its lowest level since President
Barack Obama took office, according to congressional
estimates released Monday, S :

The Congressional Budget Office says the deficit will
be $468 billion for the budget year that ends in Septern-
ber, That's slightly less than last year's $483 billion defict,

*As a share of the economy, CBO says this yea's deficit
will be slightly below the historical average of the past 50 |
yenrs, In a report released Monday, CBO projects solid
economic growth for the next few years. The official
sovrekeeper of Congress algo expects unemployment fo
dtop slightly. _

-For future years however, CBO issued a warning: Be-
yond 2018, deficits will start rising again as more baby
bhomers retire envoll in Social Security and Medicare. By
2025, annugl budget deficits could once again top $1 tril-
lk_)'n, unless Congress acts. ‘
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ECONOMY

BY STEPHEN OHLEMACHER
Assoclated Press
SWASHINGTOM — Solid
economic growth will help
the federal budget deficit

chrink this year to its lowest '

level since President Batack
Obama took office, accord-
ing t0 congressional esti-
mates released Monday.
© The Congressipnal Bud-
get Office also projects ald
percent drop in the number
of U.8. residents without
lealth insurance, largely be-
cause of Obama’s health
Taw.
_ Inareportt released Mon-
day, CBO says the deflcit
will be 3468 billion for the
budget year that ends in
September. That's slightly
less than last year's $483 bil-
tion deficit. '
The official scorekeepet
of Congress projects solid
economic growth for the

g e TR R e e

jeficit is shrinki

next fow years, with unem-
ployment dropping slightly.

“In CBO's éstimat'lon, in-
creases in consuImer spend-
ing, business investment
and residential investment
will drive the economic ex-
pansion this year and ovel
the next few years,” the re-
port said. GBO also cited
wage increases, rising
wealth and the vecent de-
cline in oil prices.

Tor future years however,
CBO issued a warning: Be-
yond 2018, deficits will start
rising again as more baby
boomers retire and enrollin
Social Security and Medi-
care, By 2025, annual budget
deficits could once againtop
¢ triflion, unless Congress
acts. ;

At that point, Social S ecu-
yity benefits would account
for one-quarter of all federal
spending, said CBO Diree-

i TUESDAY, JANUARY 27 205 | 3€

tor Douglas Elmendorf

" «The underlying point is
that wehavea handful of ve-
ry large faderal programs
that'provide benefits to al-
der Ametricans,’ Elmendorf
gaid. “And with the rising
number of older Almericans
and a rising cost of health-
¢are, those programs get
much more expensive.’

CBO says the number of
u.s. residents without
health insurance will drop
from 42 million last year to
36 million this yeat, largely
because of Obama’s health
law, These numbers don't
include people who are in
the .. legally, who are in-
eligible for subsidies.

The repott says 19 million
people will have health in-
surance because of the law,
which could make it harder
for congressional Republi-
cans to make good on prom-

THE BUSINESS REPORT -

ises to repeal it.

Obama inherited anecon-
omy in recession when he
took office, The annual def-
icit topped $1 trillion for
each of his first four years in
office, including a record
$1.4 tvillion in 2009

Ag a share of the econe-
iy, CBO says this year's def-
icit will be slightly below the
historical average of the past
50 years.

CBO projects that the
cconomy will grow at an an-
nual rate of 3 percent‘inboth
2015 and 2016, In later years,
howevet, CBO projects
slowet economic growth as
more baby boomers retire
and the labor foroe grows
imore slowly than it did in
the 1980s and 1990s.

CBO projects the unem-
ployment rate will gradually
decrease o 53 percent in
2017, 1t is now 5.6 percent.
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Gov. Scott
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Dade

ports chief for

econor

1 Bill Johnson bondad
with the dovernor ovey
the port’s tunnel
funding.

i
i

EY DOUGLAS HANKS
dhanks@HMiamiterald.com
Gov. Rick Scott tapped
Miami-Dade’s longtime
port chief to run Floxida's
sconomic-development
arm on Thursday, making a
prominent local administra-
tor the state’s top corporate
reeruiter. o
Bill Johnson succeeds
Gray Swoope as CEQ of En-
terprise Florida, a post that
also comes with the title of
commetce sectetary. The
‘tax-funded nonprofit under
Seott's control negotiates
state relocation packages
and hiring incentives to
recruit or retain large em-
‘ployers, an effort central 10
. Scott’s agehda as he begins
his second term with a
promise to poach eompa-
nies from other states,
“Bill has a clear record of
creating opportunities in
our state and is laser-fo-
cused on our goal to male
Florida the global destina-
tion for jobs,” Scott saidina
statement released Thurs-
day. “I am confident he will
help us on out mission to
beat Texas to become the
o, 1state for job creation.”
The hire gives Johnson,
_the county’s current waiet-
_and-sewer chief, a high-pio-
file landing spot as the life-
~ Jong county administrator
. nears handatory retivement
from Miami-Dade. Often
tapped to lead troubled pro-

1ic post

jects and departments, he
took over the ports job in
2006 and traveled the wotld
promoting the county’s car-
go business, He also presi-
ded aver record debt loads
at Port Miami, which saw its
credit rating downgraded
last year as botrrowing
topped the $1 billion mark.
Well known in Florida but
new to the economic-devel
opment field, Johnson, 60,
takes over for a veteran of
the incentive business .
whom Scoft recruited from
Mississippl’s economic-de-
velopment agency when his
first tern began, Johnson, a
Republican,
lives in
South Beach
and  first
joined the
Miami-
Dade pay-
“roll as a
manage-
ment intern
" in July 1980.
«yowll see me in the Pan-,
handle, Youw'll see we in the
Keys, Yowll see me in Jaclk-
sonville,” Johnson told the
Enterprise Florida board at
Thursday’s meeting, “You'll
see me around the state.
Voull see me listening”
Miami-Dade Mayor Cax-
los Gimenez moved John-
son to the Water and Sewer
department in March, and
Johnson is credited with re-
viving a stalled contracting
process for an upcoming $1
billion upgrade. Hours after
the official word that Jobn-
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son would leave the
$275,000-a-year post for Tal-
lahasses, Gimenez named a

-veteran Miami-Dade ad-"

ministrator to take his place,
Lester Sola, current head of
the county agency that han-
dles contracting, comes into
the Water and Sewer post as
the department prepares to
implement the §1 billion up-
grade, a small step toward
the $12 billion in work the
county estimates is needed
to uppgrade the entire
systern,

Gimenez usually resists
looking beyond the county
bureancracy to fill vacan-
cies, and was most recently
under pressure from the
Enight Foundation to con-
" duct a national search to
find a replacement for re-
tired libraty divector Ray-
mond Santiagoe, who retived
last summer. Gia Arbogast, a
Santiago deputy, holds the
position on an interim basis.

. 'The former head of Mia-
mi-Dade’s Elections Depatt-
ment, Sola now runs Inter-
nal Services, a sprawling

agency that manages both,

county facilities and its lab-
yrinth procurement process
— a key source of business
for lobbyists, Gimenez cited
Sola’s experiise in county
contracts as a key asset for
Water and Sewer, which has
a lengthy list of projects to
tobegin as part of a federally
mandated sewer-system
upgrade,

“I want Lester to make
sure that the procurement
process is followed,” Gime-
nez saifl, '

A draft contract Enter-
prise Florida released
Thiwrsday afternoon shows
Johnison will earn $265,000 2
year at the tax-funded non-
profit; with the possibility of

a $100,000 annual bonus, -

Swoope drew controversy
last year when he received a
$120,000 bonus on top of his

$275,000 base salary, despite

a similar $100,000 target
amount in his contract,
Insiders said Johuson and
Scott formed a close rela-
tonship during the push to
build the recently opened
Port Miami tunnel, which
was funded with a mix of lo-

en] and state dollars. The

hire comes about 18 months.

after Johnson lost his bid to
rm Miamni-Dade’s own eco-
nomic-development agen-
cy, the Beacon Council, The
tax-funded group hived Lax-

1y Williams, an economic-

development veteran from
Atlanta,

The hire makes Johnson
the top economic ambassa-
dor for Scott, It also elevates
to the conservative gover-
nor’s inner cirele a person
the Miami-Dade Gay and
Lesbian Chamber of Com-
merce described as the
highest-ranking openly gay
official in Miami-Dade
govertniment,

Featured in January 2014
cover story for the group's
newsletter, Johnson said
he’s never faced a “glass
celling” in his career,

“T think my perspective
has been greatly appreciat-
ed in terms of diversity in
the workforce,” he told the
newslettes,

In his remarks to the En-
terprise board, Johnson
played down partisanship as
he prepared to join Scott's

Republican administration,

“I don’t consider this goy-
ernor a politician,” Johnson
said. “T consider this gover-
nor aleader”

Johnson opted to enter a
state-run municipal retire-
ment system five years ago
that lets government em-
ployees accumtulate pension
payments early if they agree
to retire by-a cértain date,
Johnnson was required to
leave Miami-Dade by June

2015, and in 2013 the state

agency that runs the pen-
sion system projected he
would be entitled to a one-
time payment of $915,000
and a monthly rétirement
benefit of $14,254, Johnson
did notrespond to interview
requests Thursday,

Mayor Gimenez praised
Jolmson's appointment, say-
ing it will help Miami-Dade
to have a local charged with
bringing more business to
Florida, ‘

“We win all around,” Gi-
menez said.

Miami Herald staff writer
Patricia Mazzei contributed
to this report,
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