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CLERK’S SUMMARY AND OFFICIAL MINUTES
MIAMI-DADE ECONOMIC ADVOCACY TRUST
BOARD MEETING OF JULY 15, 2015

The Miami-Dade Economic Advocacy Trust (MDEAT) convened its meeting in the 3™ Floor Conference
Room of the Stephen P. Clark building, 111 Northwest 1% Street, on July 15, 2015, at 3:30 p.m., there
being present: Chairman Cornell Crews, Mr. Kareem Coney, Mr. Craig Emmanuel, Dr. Steve Gallon Ill,
Ms. Michelle LaPiana, Ms. Charlotte Pittman, Mr. Ruban E. Roberts, Mr. Brian Williams, and Ms. Katrina
Wright. (Ms. Althea Harris, Ms. Cheryl Mizell, Mr. Elbert Waters, Mr. LaTonda James and Mr. Sheldon
Edwards were late; Dr. Larry D. Capp was absent).

The following staff members were present: Executive Director John Dixon, Ms. Maria de la Portilla, Mr.
Jose Gonzalez, Ms. Traci Pollock, Mr. William Simmons, Mr. Ralph McCloud; Assistant County Attorney
Terrence Smith and Deputy Clerk Zorana Gainer.

Chairman Crews called the meeting to order at 3:37 p.m.
DISCLOSURE OF CONFLICTS OF INTEREST

Chairman Crews apprised Trust members that if they had any conflict of interests with agenda items,
members should disclose those conflicts.

QUERY FOR EARLY DEPARTURES

PUBLIC COMMENTS
Chairman Crews inquired whether any member of the public wished to comment on any agenda items;
seeing no one come forward, Chairman Crews closed the floor for public comments.

SWEARING IN CEREMONY OF NEW BOARD MEMBERS

Mr. John Dixon, Executive Director, MDEAT read the Oath of Office, swearing in the new Trust members,
he asked each member to sign the Oath of Office document and allow the Notary to place her seal on
the document.

APPROVAL OF AGENDA

It was moved by Ms. James that today’s (7/15) agenda be approved. This motion was seconded by Mr.
Coney and upon being put to a vote passed by a vote of 10-0 (Dr. Larry Capp, Ms. Harris, Ms. Mizell and
Mr. Edwards were absent).

APPROVAL OF MEETING MINUTES
Ms. Pollock advised the Trust that minutes had not been completed, therefore no approval was needed.

Dr. Gallon inquired about approval of minutes and whether minutes had been approved at a previous
meeting,

Assistant County Attorney Terrance Smith responded that there were no minutes to take action on.

Chairman Crews noted that the minutes from June’s meeting could be approved at the next meeting.
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INTRODUCTION OF MIDEAT STAFF MEMBERS
Chairman Crews asked the MDEAT Staff members present at today’s meeting to give a brief introduction
of themselves and a brief history of their tenure with MDEAT.

Following the introduction of MDEAT Staff members, Mr. John Dixon, MDEAT Executive Director asked
each member present at today’s meeting to introduce themselves.

I. Board Action Item(s)

Chairman Crews apprised Trust members that no action items were on today’s agenda. He explained
that Board Action ltems required a vote and most items were concerning expenditures.

Il. Information ltems
A. New Board Member Requirements

Chairman Crews noted that the New Board Member Requirements were listed in the agenda package as
well as a letter from Mr. Dixon, the Executive Director of MDEAT.

Mr. Dixon pointed out that MDEAT staff provided printed agenda packages at each meeting and the
packages are sent via e-mail to each Trust member as well. Although staff e-mailed the agenda package,
Mr. Dixon stated that very few members printed it to bring to the meeting; he encouraged members to
print the agenda package and bring it to the meeting.

Mr. Dixon explained that the Financial Disclosure document was within the agenda package and each
member needed to complete it and mail it to the Supervisor of Elections office. He noted a further in
depth discussion regarding Teen Court and Housing would be held at the new member orientation
session,

Assistant County Attorney Terrence Smith noted clarified that if Trust members did not presently sit on a
County Board they did not have to complete the Financial Disclosure Statement because the time had
passed; the Financial Disclosure Statement covered the year in which they are actually Board Members,
however, suggested that Trust members individually follow up with the Elections Department to make
sure they are in compliance.

Chairman Crews asked Traci Pollock to forward all new Trust members a copy of the Strategic Plan. He
encouraged new members to thoroughly review the Strategic Plan.

Mr. Dixon pointed out that MDEAT meetings are usually scheduled for the third Wednesday of each
month at 3:30, otherwise staff would contact Trust members with any change of date or time of the
meeting. Upon receiving e-mails regarding the monthly Trust Board meeting, Mr. Dixon asked that Trust
members reply confirming whether they will or will not be in attendance of the meeting; this would
assist staff in forecasting if quorum would be achieved at each meeting. Mr. Dixon pointed out that full
board membership was 15, 8 of those 15 members were required to achieve quorum.

Mr. George Ray Ill expressed concern regarding MDEAT not having a Board Secretary to coordinate and

communicate with members regarding board business.
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Chairman Crews noted the following item be added to today’'s agenda: Sunshine Law Briefing by
Assistant County Attorney (ACA) Terrance Smith.

Hearing concerns from Trust members regarding Sunshine Laws, Assistant County Attorney Smith noted
that he wished to apprise the Trust today prior to the scheduled orientation regarding the State of
Florida’s Sunshine Laws. He noted that the new Trust members were made official as of today’s
swearing in ceremony, they could potentially unknowingly be in violation of the Sunshine Law. Mr.
Smith introduced himself as the legal advisor to the Trust. Mr. Smith noted that the Florida Legislature
enacted a law which required all Governmental bodies and boards that are created by the Board of
County Commissioners to provide the right of access to governmental proceedings at both the state and
local levels. This law applied to any gathering of two or more members of the same board to discuss
some matter which will foresee ably come before that board for action. The Sunshine Law requires that
meetings of the Boards or Commission must be open to the public, that reasonable notice of such
meetings must be given and minutes of the meeting must be taken. Mr. Smith pointed out that staff
takes care of the notice of meetings and the Clerk of the Board of County Commissioners’ clerks take
minutes for each meeting. He noted the most important portion of this law was public participation and
opening meetings to the public. Two or more members of the same board could not communicate
outside of a publicly noticed meeting regarding matters coming before the board; this constitutes a
violation of the Sunshine Law. Mr. Smith disseminated a handout that detailed the Sunshine Law and
further pointed out that the Sunshine Law also extended to and were not limited to oral
communication, e-mail, and telephone conferences; members were not allowed to participate in
meetings by way of telephone conference calls, they had to be physically present. Meetings also had to
be accessible to disabled persons; the venue had to be accessible to the disabled, or if a sign language
interpreter was needed staff would make provisions. Mr. Smith cautioned members against using the
“reply to all” feature when replying to emails from MDEAT staff as this could constitute violating the
Sunshine Law because everyone listed on the e-mail is able to see the comments within the reply. E-mail
messages could be obtained by members of the public via a records request; Mr. Smith explained that
anything created as a result of participation on the Board becomes public records, e-mails (not including
personal e-mails) and any documents produced as a result of activities on the Board. Mr. Dixon would
designate a records custodian, that person will compile documents if someone requests documents
from this Board.

Responding to Mr. Waters’ inquiry regarding participating in board meetings via telephone conference
calls or video conference, Mr. Smith explained that this was forbidden as it presented a violation of the
Sunshine Law. He also pointed out that voting by proxy was forbidden as well.

Mr. Waters inquired if a member could not attend a meeting because he/she was out of town, would
that constitute an excused absence.

Assistant County Attorney Smith explained that excused absences did not count against board members;
however the Miami-Dade County Section 2-11.36 provided the standard for all county boards, the
attendance requirement stated that failure to attend meetings could result in removal of the member
by the Board of County Commissioners. If a Board member needs to be excused from a meeting, he
noted that in an effort to establish good cause and excuse the absence, the board member should prior
to the meeting advise staff of the reason they will be absent.

In closing Assistant County Attorney Smith advised Trust members that if they had any further questions
or concerns regarding any portion of the Sunshine Law.
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B. 2015 Activity Calendar: Revised July 2015

Chairman Crews informed Trust members that the activity calendar was included in the agenda package.
He asked members to review this calendar.

Ms. Harris pointed out that according 2015 MDEAT calendar there was no annual Budget Committee
Meeting scheduled.

Chairman Crews noted that the Budget Committee meeting was held annually and had been left off of
the calendar because the meeting had not been scheduled yet. He further noted that Trust members
needed to be appointed to the Budget Committee.

Following inquiries regarding the County’s budget versus the MDEAT Budget and formation of an
MDEAT Budget Committee, Chairman Crews pointed out that this information would be covered at the
New Board Member Orientation Session.

lll. Advocacy Items — Committee Updates
A. Economic Development: EDAC Membership Recruitment Campaign

Chairman Crews apprised Trust members that he was the Chairman of the Economic Development
Action Committee (EDAC) and noted that was in the process of recruiting members for the Committee.
The EDAC was comprised of nine members and four of the nine seats currently needed to be filled;
Chairman Crews noted that the EDAC recruitment announcement went out today (7/15) and would be
open until July 20, 2015, and current Trust members could volunteer to sit on the EDAC.

Ms. Pollock informed Trust members to e-mail her if they wished to volunteer to be placed on the EDAC.
She asked that members refrain from e-mailing the Chairman regarding this matter.

IV. CHAIRPERSONS REPORT

Chairman Crews noted that he was the newly appointed Chairman and this was his first meeting as
Chairman. He encouraged and urged every Trust member to participate and contribute their ideas; he
asked Trust members to feel free to point out if something was overlooked. He noted that he and
MDEAT staff had begun to discuss a strategy to regain funding that had been allocated to the Beacon
Council. Chairman Crews pointed out he wanted to begin fundraising efforts for the Trust and
encouraged Trust members to forward any ideas to him.

A. New Board Member Committee Appointments
Chairman Crews noted that a list of the Committees was included in the agenda package and if any Trust
members wished to volunteer, forward an e-mail Traci Pollock. Chairman Crews urged Trust members
to volunteer to serve on the committees where they had specific expertise and experience in; however,
if Trust members did not volunteer he would proceed to appoint them to the Committees.
V. Executive Director’s Report
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Mr. Dixon gave a brief update regarding MDEAT's initiatives. He noted the Youth Intern Partnership
Initiative (YIPI) program was in its second year. He explained that the YIPI was a job program for youth in
the Teen Court program; and noted the Teen Court budget funded the job program in conjunction with
local employers to hire youth. Mr. Dixon explained that Teen Court funds could only be spent on Teen
Court Youth and Teen Court activities. He pointed out that last year 24% of the youth maintained
ongoing employment after the 46 week program. Mr. Dixon stated Teen Court would be holding a
training conference as well as a Mock Trial; and the conference in the past has included approximately
250 students from all over Miami-Dade County. Mr. Dixon apprised Trust members that in the past they
had hosted a Black Male Mental Health Conference at the African American Heritage Center which was
attended by Social Warkers and Mental Health workers as well as an incredible turn out of attendees to
discuss mental health issues which affected Black males. Mr. Dixon noted that he hoped to host this
event again in October 2015.

Responding to Mr. Coney’s inquiry regarding what events or initiatives MDEAT had to promote
education equality and students continuing education, Mr. McCloud noted that Teen Court had an array
of educational workshops which were designed to prepare them for a career. He, also, noted that
technology was a growing interest area therefore partners were aligned in the public and private sector
to provide workshop and placement for the students.

In addition to Mr. Mc Cloud’s comments, Mr. Dixon noted that MDEAT had participated in and funded a
program called Black Girls Code; a program which introduced young black women to coding.

Following further discussion regarding Teen Court and YIPI, Mr. Dixon explained that most of the youth
were in the Teen Court program because they volunteered, others were there because they were
juvenile offenders. He pointed out most of these students wanted to pursue a career in the Law
Enforcement, or to be a Judge or an Attorney; it was Teen Court’s effort to expose these youths to these
and other job opportunities.

Chairman Crews challenged staff to create a matrix system to keep track of MDEAT programs,
participation and how these programs assisted the youth that took part in them. He pointed out that
advocacy was very important and he wanted to see the Trust involved in everything that encompassed
the Black Community. Chairman Crews also noted that he wanted to develop an Advocacy Committee as
well, in an effort to determine what MDEAT should advocate for and who MDEAT should advocate with.

Mr. Roberts requested the history of how the former Metro Miami Action Plan (MAAP) was started,
funding and the structure of the program.

Chairman Crews responded to Mr. Roberts’ inquiry noting that the history of the program was a part of
the Strategic plan and urged Trust members not to refer to MDEAT as MMAP as the Board had distanced
itself from the prior problematic MMAP branding and rebranded itself as the Miami-Dade Economic
Advocacy Trust.

Adjournment

Hearing no further business to come before the Trust, the meeting was adjourned at 5:31 p.m.
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Miami-Dade Economic Advocacy Trust
July 15, 2015
Prepared by: Jill Thornton
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NO. DATE ITEM # DESCRIPTION
1 07/15/2015 o MDEAT July 15, 2015 Meeting Agenda Package
2 07/15/2015 MDEAT - Trust Member Information and Oath of Office for:
Kareem J. Coney, Craig Emmanuel, Steve Gallon III, Althea Harris,
Michelle Lapiana, Charlotte Pittman, Ruban Roberts, Elbert Waters,
Brian Williams, and Katrina Wright
3
4
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6
7
8
9
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MIMI-DADE'
COUNTY

MEETING NOTICE
MiAamI-DADE ECONOMIC ADVOCACY TRUST

TRUSTEE BOARD MEETING

DATE: Wednesday, July 15, 2015
TIME: 3:30PM

LocATION:  Stephen P. Clark Center
Commissioners Conference Room, Terrace Leave|
111 NW 1 Street | Miami, FL 33128

The MDEAT Board Meetings are governed in accordance with
Miami-Dade Board of County Commissioners Rules of Procedures,

PARKING VALIDATION LOCATIONS

Cultural Arts Center Garage | 50 NW 2 Avenue | Miami, FL 33130

Before exiting the garage, please remember to get your ticket validated at the information window on the first foor.

Hickman Garage (Garage 5) | 270 NW 2 ST | Miami, FL 33130
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MIAMI-DADE
COUNTY|
MIAMI-DADE ECONOMIC ADVOCACY TRUST

BOARD MEETING AGENDA
Wednesday, July 15, 2015 | 3:30 PM

STEPHEN P. CLARK CENTER | 111 NW 1 STREET | MIAMI, FL 33128
COMMISSIONERS CONFERENCE ROOM, TERRACE LEVEL

Roll Call

- DISCLOSURE OF CONFLICTS OF INTEREST

= QUERY FOR EARLY DEPARTURES

- PUBLIC COMMENTS

= SWEARING IN CEREMONY OF NEW BOARD MEMBERS
- APPROVAL OF AGENDA

- APPROVAL OF MEETING MINUTES

- INTRODUCTION OF MDEAT STAFF MEMBERS

. Board Action ltem - None

IL. Information Item
A. New Board Member Requirements 05
B. 2015 Activity Calendar: Revised July 2015 08
Ill.  Advocacy Items — Committee Updates

A. Economic Development: EDAC Membership Recruitment Campaign 10

IV.  Chairperson’s Report
A. New Board Member Committee Appointments

V. Executive Director’'s Report

VI. Departmental Monthly Reports

A. Fiscal 12
B. Homeownership 19
C. Teen Court/Youth Services . 25
D. Marketing and Public Information 32

Next Meeting:
August 19, 2015 | 3:30PM | Stephen P. Clark Center, 111 NW 1 ST, Miami, FL 33128

Adjournment
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INFORMATION ITEM I A

NEW BOARD MEMBER REQUIREMENTS
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MIAMI-DADE

INFORMATION ITEM

TO: Miami-Dade Economic Advocacy Trust (MDEAT) Board
FROM: John Dixon, Executive Director
DATE: July 10, 2015

SUBJECT: New Board Member Requirements

This information item is a reminder to newly appointed board members of mandated
requirements of MDEAT Board of Trustees. As per the MDEAT Bylaws, board members
must complete ethics training, attend a sunshine review session and obtain an agency
orientation within the first 90 days of their appointment to the MDEAT board. MDEAT
board members must also attend monthly board meetings, actively participate on a
committee and submit a Financial Disclosure Statement to Miami-Dade County
annually.

Background: On June 30, 2015, Miami-Dade Board of County Commissioners (BCC)
adopted Resolution No. R-596-15, appointing the following new members to the
MDEAT’s Board of Trustees: LARRY CAPP; STEVE GALLON, Illl; ALTHEA HARRIS:
MICHELLE LAPIANA; CHARLOTTE PITTMAN; RUBAN ROBERTS; ELBERT WATERS;
BRIAN WILLIAMS; KATRINA WRIGHT; KAREEM J. CONEY; and CRAIG EMMANUEL.
The resolution is effective as of July 10, 2015.

During the application process, the aforementioned members signed a board member
agreement and are expected to adhere to the following:

PREPARATION

Board members are expected to work diligently to understand the mission, purpose, goals and
programs of the agency. It is also expected that board members prepare for board and committee
meetings by reviewing related documents and materials in understanding items before a vote.

ACTIVE PARTICIPATION .

Board members are expected to regularly attend scheduled board meetings, he available for
consultation by phone and e-mail, and serve on at least one committee of the board. Board
members are also expected to come prepared to discuss the issues and business at hand during
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meetings, and attend annual strategic planning sessions. Further, board members are expected to
actively participate in the agency’s workshops, community events and fundraisers if applicable.
Finally, board members should suggest agenda items periodically for board and committee meetings
to ensure significant policy-related matters are addressed and the agency’s work provides value to
the community.

AGENCY REPRESENTATION

Each board member serves as a de facto MDEAT ambassador. It is expected that board members
help to promote the work and achievements of the agency within the community. Thus, board
members are expected to represent MDEAT in the best possible way.

UPHOLD THE By-LAWS
It is the expectation that board members abide by the agency’s by-laws and other governing

documents. According to the by-laws, board members who miss three consecutive board meetings
without proper notice or otherwise unable to fulfill obligations as a board member, are asked to
submit a letter of resignation. Other similar mandates are outlined in the document.

COMMITTEES

Committees carry out the mandates of the board. There are several committees. Three of them are
action committees and are comprised of both board members and non-board members. These
committees are the Youth Action Committee (YAC), Housing Advocacy Committee (HAC), and the
Economic Development Action Committee (EDAC). Other board committees which are comprised of
only board members are the Executive Committee, Bylaws Committee, Personnel Committee, and
Budget Committee.

ETHICS

Board members must participate in ethics training. It is a requirement for board members to avoid
a conflict of interest or the appearance thereof and disclose any conflicts as soon as possible. Board
members with conflicts of interest must remove themselves from voting on items of conflict or
engaging in discussions related to a particular item at the general board level or at the action
committee level. Further, board members are not allowed to accept offers or favors from entities
doing business with the agency or county.

BoARD DEcORUM

Miami-Dade Economic Advocacy Trust exists to serve the community. All people related to the
agency are working to fulfill that mandate. Therefore, hoard members are expected to respect,
listen to, and treat courteously all people involved with the agency. These people include fellow
board members, staff, consultants, grantees, and applicants.

Status: MDEAT staff will notify board members of the scheduled orientation and
sunshine review session(s) via email. However, newly appointed board members must
contact Commission on Ethics and Public Trust (305) 579-2594 to attend the mandated
ethics training. Failure to comply with the aforementioned mandates may result in
removal from MDEAT Board of Trustees. '
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INFORMATION ITEM | B

2015 ACTIVITY CALENDAR: REVISED JULY 2015
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ADVOCACY ITEM | A

EDAC MEMBERSHIP RECRUITMENT CAMPAIGN
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MIAMI-DADE
COUNTY

ADVOCACY ITEM

TO: Miami-Dade Economic Advocacy Trust (MDEAT) Board
FROM: John Dixon, Executive Director
DATE: July 10, 2015

SUBJECT: EDAC Membership Recruitment Campaign

MDEAT launched a recruitment campaign to fill vacancies on the Economic
Development Action Committee (EDAC). The campaign period is July 6, 2015, through
July 20, 2015. A recruitment notice appears in several communication mediums
including the agency website, online publications, and newspapers such as the Miami
Times and South Florida Times. Email blasts are also scheduled throughout the
campaign period.

Once the campaign ends, the EDAC will receive copies of only completed applications
for review. The committee will then vote to recommend to the MDEAT Board names for
committee appointment consideration.

The purpose of EDAC is to provide advisement to the MDEAT board on the board’s
strategic direction for economic development and assist in the advocacy for equitable
participation of Blacks in the economic growth of Miami-Dade County. The
Entertainment and Technology Subcommittee functions as an arm of EDAC and makes
recommendations to the EDAC on industry opportunities that foster employment and
business growth within predominately Black Targeted Urban Areas. Persons interested
in becoming a member of the Entertainment and Technology Subcommittee must be a
member of the EDAC.

The EDAC is a nine-member committee with seven vacancies. The current members of
the committee are MDEAT Chairperson Cornell Crews (The MDEAT chairperson is a
member of all MDEAT board committees and is not factored into the total membership),
Board Member Sheldon Edwards and LaToya Stirrup. The committee meets the second
Tuesday of each month at different locations throughout the county.
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DEPARTMENTAL MONTHLY REPORT
VI. A

Fiscal Report
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADMINISTRATION (G.F.)

FISCAL MANAGEMENT REPORT FY 14/15
As of June 30, 2015

Tt e T VTP 1 e A S v v e

Subobject Description _Budget  Actual _ Balance
GENERAL FUND 258,000 ' 0 258,000
INTERDEPARTMENTAL TRANSFERS 490,000 0 490,000
REVENUE TOTAL 748,000 0 748,000

110 SALARIES 466,000 357,731 108,269
1010 FRINGES 171,000 132,744 38,256
21110 MANAGEMENT SERVICES 1,354 -1,354
23210 GENERAL LIABILITY 5,100 5,123 -23
24130 MAINT & REPAIR:OFF MACHINES 121 £
24571 P.C. MAINT 4,000 4,402 -402
25330 COPY MACHINE RENTAL 6,000 5,535 465
26028 GSA SERVICE TICKET 2,594 -2,594
26050 GSA PRINTING & REPRODUCTION 13,000 3,507 9,493
26052 GSA WAREHOUSE TRANSFER 220 -220
26062 FM LT EQ MILEAGE 385 -385
26077 FM-POOLVEHICLE HOURS 234 -234
26110 DATA PROCESSING 2,200 14,260 -12,060
26613 CLERK-RECORDS STORAGE 70 70
31010 TELEPHONE-REGULAR 5,500 6,652 -1,152
31011 TELEPHONE-LONG DISTANCE 400 250 150
31015 CELLULAR PHONE SERVICES 900 1,044 -144
31018 OTHER COMMUNICATIO 1,188 -1,188
31110 PUBLICATIONS 300 300
31210 TRAVEL EXPENSE-U.S 2,000 2,000
31215 TRAVEL EXPENSE-PCA 1,000 1,000
31310 AUTO EXPENSE-REIMBURSEMENTS 55 -55
31320 PARKING REIMBURSEMENTS 700 720 -20
31401 NEWSPAPER ADVERTISEMENT 3,069 -3,069
31402 NEWSPAPER ADVERTISEMENT 17,000 6,252 10,748
31408 RADIO ADVERTISING 14,000 2,095 11,905
31420 SPONSORSHIPS/MARKETING 17,000 3,956 13,044
31510 OUTSIDE PRINTING 2,000 2,000
31520 GRAPHIC SERVICES 1,500 1,500
31611 POSTAGE-REGULAR MAIL 200 200
31910 PETTY CASH EXPENDI 500 469 31
32010 INSERVICE TRAINING 500 500
33050 OTHER GENERAL OPERATING 25 .25

43231 COMMUNICATION EQUIPMENT 60 -60
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
ADMINISTRATION (G.F.)

FISCAL MANAGENMENT REPORT FY 14/15
As of June 30, 2015

it AN W L N A IS 0191 B L i e

Subobject Description Budget  Actual ~ Balance

47010 OFFICE SUPPLIES/OUTSIDE VENDOR 500 394 106
47011 GSA CENTRAL SERVICES 4,000 2,068 1,932
49310 CLOTHING AND UNIFORMS 500 500
49660 MISC OTHER OPERATING 0
60620 GRANTS TO OTHERS 10,000 10,000
95021 COMPUTER EQUIPMENT 2,200 74 2,126

EXPENDITURE TOTAL 748,000 556,651 191,349
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
ECONOMIC DEVELOPMENT (G.F.)

FISCAL MANAGEMENT REPORT FY 14/15
As of June 30, 2015

SJfJE:bject Description

o __Budget Actual - Balance
GENERALFUND 251,000 : 251,000
REVENUE TOTAL 251,000 251,000
110 SALARIES 75,000 50,835 30,228
1010 FRINGES 21,000 13,867 8,777
21110 MANAGEMENT SERVICE 20,000 12,018 7,082
60620 GRANTS TO OTHERS 135,000 23,024 124,040
EXPENDITURE TOTAL 251,000 100,641 170,127
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MIAMI-DADE ECONOMIC ADVQCACY TRUST

HOMEOWNERSHIP ASSISTANCE PROGRAM (HAP)

FISCAL MANAGEMENT REPORT FY 14/15
As of June 30, 2015

Subobject Description  Budget  Actual  Balance
R31900  OTHERTAXES o 3,400,000 2,289,250 1,110,750
R36100  INTEREST EARNINGS 3,000 3,550 (550
R35I00  OTHER MISCELLANEOUS - 240,070 (240,070)
R38900  KOLLOVER 1,986,000 2,304,742 (318,742)
REVENUE TOTAL 5,389,000 4,837,612 551,388
00110 SALARIES 169,000 139,472 29,528
01010 FRINGES 56,000 38,462 17,538
26050 GSA PRINTING & REPRODUCTION 1,000 4,963 (3,963)
26616 RECORDING FEES 500 450 50
32010 INSERVICE TRAINING 800 800
33050 OTHER GENERAL OPERATING 117 (117)
47011 GSA CENTRAL SERVICES 400 853 (453)
57000 (NTRAFUND TRANSFER 340,000 340,000
60620 HAP PROGRAM 4,821,300 1,750,821 3,249,303

EXPENDITURE TOTAL 5,389,000 1,935,138 3,632,686
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MIAMI-DADE ECONOMIC ADVOCACY TRUST
TEEN COURT

FISCAL MANAGEMENT REPORT FY 14/15
As of June 30, 2015

SEERY

B_udg_!etA “Actual |

Subobject Description Balance
R35900  OTHER FINES AND/OR 1,245,000 598,267 646,733
CARRYOVER 309,000 413,705 -104,705
R36100  INTEREST EARNINGS 1,000 539 461
REVENUE TOTAL 1,555,000 1,012,511 542,489
00110 SALARIES 750,000 421,999 328,001
01010 FRINGES 206,000 123,112 82,888
21110 MANAGEMENT SERVICES 350 -350
22310 SECURITY SERVICES 15,500 14,311 1,189
22350 BOTTLED WATER 100 100
22430 OTHER OUTSIDE CONTRACTS a
24130 MAINT & REPAIR:OFF MACHINES 2,000 2,000
25210 PASSENGER VEHICLES 6a 64
25330 COPY MACHINE RENTAL 2,900 2,900
25511 PAYMENTS TO LESSOR 12,800 12,800
26028 GSA SERVICE TICKET 300 300
26032 GSA AFT.HOUR CHRGS 4,000 5,700 -1,700
26050 GSA PRINTING & REPRODUCTION 6,500 7,620 -1,120
26051 GSA POSTAGE 200 621 -421
26052 GSA WAREHOUSE TRANSFER 220 -220
26062 FM LT EQ MILEAGE 2,800 2,174 626
26068 FM ACC/ABU/MOD 37 37
26077 FM-POOLVEHICLE HOURS 5,500 2,034 3,466
31210 TRAVEL EXPENSE-U.S 1,200 673 527
31220 REGISTRATION FEES 400 330 70
31402 NEWSPAPER ADVERTISEMENT 4,000 4,000
31420 SPONSORSHIPS/MARKETING 3,000 3,000
31510 QUTSIDE PRINTING 600 600
31611 POSTAGE-REGULAR MAIL 300 : 300
33050 OTHER GENERAL OPERATING 25 .25
34010 CONTINGENCY RESERVES 29,000 29,000
41016 GASOLINE-UNLEADED 57 57
A7011 GSA CENTRAL SERVICES 2,200 2,668 -468
57000 INTRAFUND TRANSFER 150,000 150,000
60220 TRANSPORTATION 6,000 420 5,580
60620 GRANTS TO OTHERS 349,700 349,700

EXPENDITURE TOTAL 1,555,000 582,415 972,585
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DEPARTMENTAL MONTHLY REPORT

VI.B

HOMEOWNERSHIP UNIT REPORT
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MDEAT 1 I
ﬁﬁﬁg Homeownership Assistance Program

JUNE 2015

HOUSING OUTREACH & ADVOCACY REPORT

During the period from June 1, 2015, through June 30, 2015, Thirty-Eight (38) HAP loan
applications were submitted totaling $6,694,522 in first mortgages with a $6,931,106
aggregate purchase price. There were $34,000 in Miami-Dade County and other (non-
county) administered Down-payment Assistance Program (DAP/ DPA) funds associated
with those loans.

During the same period from June 1, 2015, through June 30, 2015, Thirty-Three (33)
families purchased homes using $183,874.00 in HAP funds. These loans generated
$5,257,528 in first mortgages with a $5,583,411 aggregate purchase price. There were
$120,000 in Miami-Dade County assistance program funds leveraged with these loans
with $54,000 in non-county DAP/DPA funded mortgages linked to these first-time
homebuyer closings.

HAP loans have thereby increased this year's county property tax roll by an estimated
$66,000 in June 2015 based on an average tax bill of $2,000 (see June 2015
Production Report for statistical details).

HAP TRAINING SEMINARS AND FUNDING

HAP Certification and Down-payment Assistance Programs (DAP/DPA) Training
Workshops detail the HAP operation along with a general overview of DAP/DPA funding
sources, timeframes, set-up and possible usage. Signed Agreements are required for
individuals seeking HAP participation along with affiliated company licensing information
for monitoring and tracking purposes. The next HAP Certification Workshop is now
targeted for mid to late August.

The make-up sessions for lender/loan officer and closing agent HAP Re-certification
workshops have been postponed until late July or early August to complete additional
revisions to HAP participation and certification guidelines and procedures and update
HAP forms to reflect those revisions and integrate MDEAT HAP branding updates.

MDEAT receives eight percent (8.00%) of the Documentary Surtax Funds sent to
Miami-Dade County on a monthly basis. The amount received ﬂuctuates monthly HAP
funded loans through the first nine months of |

Fgcal year (FY) 2014-15 total just over $1.75MM MDEAT

with 293 funded loans fiscal year-to-date.

Projected revenue for FY2014-15 is between
$3.3MM and $3.4MM. H AP 9

CERTIFIED
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HOMEOWNERSHIP ASSISTANCE PROGRAM SPECIAL INITIATIVES

The HAP Housing Counseling Agency (HCA) Payout Initiative has reached the end of
its first nine months of operation. For the month of June 2015, $8,250 of the $183,874
expended on HAP funded loans was used for Housing Counseling Agency payouts. For
fiscal year to date, $73,250 of the $1,767,871 in HAP funded loans was paid to HAP
participating HCAs. Homebuyer data and demographics from the HCAs is being
gathered and assessed. Counseling data and demographics are being tabulated by
participating HCAs and should be available in August 2015 at which point a fiscal year
assessment meeting will be scheduled with the housing counseling agencies.

HOMEOWNERSHIP EDUCATION — OUTREACH — ADVOCACY

Presenter at the Experts Resource Center First-Time Homebuyer Education Workshop:
The workshop was held at the Betty T. Ferguson Center, 3000 N. W. 199 Street, Miami
Gardens, FL 33056 on May 9, 2015. The presentation topic was on MDEAT's HAP and
MDEAT's role in usage with other subsidy program funds, other available Down-
payment Assistance Programs (DAP/DPA) and how they integrate into the mortgage
process. Presentations were made to both English and Spanish sessions.
Approximately 75 South Florida residents attended the two workshops.

MDEAT partnered with the South Florida Board of Realtists (SFBOR) to present the
NAREB (National Association of Real Estate Brokers) SHIBA (State of Housing In Black
America) event. The event was held at the Milander Center for Arts and Entertainment
in Hialeah on June 24, 2015. This event was attended by more than 150 real estate and
mortgage professionals in addition to various governmental agencies and community-
based organizations.

Dteinogra%hicls T\Iong wit[:. national, ’;’ ,‘(\ =& A ﬁ.' .
state an ocal perspectives were Y 1 ) %
presented by Anthony Hutchinson from DONHELL spIvEY —G—NA—REB
Freddie Mac, Robert Hesler of Miami-
Dade Cou nty’s Regu]atory and SHIBA SOLUTIONS FOR MIAMI-DADE REAL ESTATE
Economic Resources Department and & FINANCIAL SERVICES PROFESSIONALS

. JUNE 24, 2015
South Florida attorney and author, L ANBER CENTER FoR Am; AND ENTERTAINMENT

STATE OF HOUSING IN BLACK AMERICA Aﬁll-'h'l.:‘l:';'is

Renee Marie Smith. The afternoon 4800 PALM AVENUE, HIALEAH, FL 33012
session included a Housing and HOST: SOUTH FLORIDA BOARD OF REALT]STS (SFBOR)
Financial Resource panel discussion 10 A, - 11143 A M.+ MORNING SESSION - HOUSING BY THE
and concluded with a Strategic 12 M. - 1:30 P-Me LUNCHEON TOPIES < TILA # OFF / HUD 1 UPDATES
Assessment presentation from legacy AP 6 P - NETWORKING RECEPTION
strategist, Pamela Jolly of Torch FEATURING:

Enterprises. |
p Q ok

€. RINET WILSOMN PAMILA JOLLTY DANNY FILTON IRIC JOHNSON ANTH
ANRA (OSR PRLIOE TORQH [NTIRFEISIS M P PRI DAL AP LD TLL M

MDEAT

TIONAL
Spomsored by: T —— C|t| =g mH\\t‘“II\III

For mare information: 305,653 3580 | waw HARIR com | w shitanotel coe | www ot vom
Register: sllii:ﬂmiun'ﬂ-dm!u eve nlhnln com
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MDEAT’s Housing Programs & Outreach Administrator presents at an average of two-
five first-time homebuyer education workshops and/or affordable housing advocacy and
outreach events each month. Through these presentations alone, MDEAT Housing
reaches and interacts with at least 800 to more than 1000 Miami-Dade County and
South Florida residents annually.

All these agencies are located in TUAs (Opa-locka — Miami Gardens — Goulds —
Homestead — Florida City) and while workshop participants cannot be pre-determined or
dictated, more than half the participants observed at the forenamed agency workshops
represent MDEAT's primary target population.
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MIAMI-DADE ECONOMIC ADVOCACY TRUST MDEAT
HOMEOWNERSHIP ASSISTANCE PROGRAM ——
June 2015 Production Report HAP
Geasraik Wiilea fepn
General Statistics June 2015 Fiscal YTD June 2015
Total Applicants (Applications Processed) 28 363
Total Furchase Price $6,931,106.00 $61,524,485.00
Total Amount in First Mortgages $6,694,522.00 $56,031,978.00
Total Miami-Dade County (MDC) & Non-County Subsidies $34,000.00 $2.235,5622.00
Total HAP Loans Funded 33 293
Total $ Amount of HAP Funding $183,874.00 $1,767,871.00|
Total Purchase Price (funded) $5,582,411.00 $48,078,386.00
Average Sales Price (funded) $169,194 27 $164,090.05
Total Amount in 1st Mortgages (funded) $5,257 ,528.00 $44,289 £46.00
Average 1st Mortgage (funded) $159,319.03 $151,159.20)
Total Amaunt of Other MDC Funding (leveraging) $120,000.00 $1,767,000.00
Total Amount of Non-MDC Subsidy Leans (leveraging) $54,000.00 $635,472.00
Estimated Increase to Tax Base $66,000.00 $586,000.00
! Basad on annual taxes of 3200007, Ave. HAP Ln Amt. YTD=|$6,033.69
Ave. HAP Ln Amt June-15=[%5,571.94
Head of Household
|Female 17 113
[Male 16 180
Total 33 293
Ethnicity
Black 4 53
Hispanic 29 227
White 0 12
Other 0 1
Total 33 293
Median Income Level
Very Low 1 24
Low 10 138
|Median 10 74
IMedian Moderate 12 57
Total 33 293
Commission District
District 1 - Barbara Jordan 3 61
District 2 - Jean Monestime 0 14
District 3 - Audrey Edmonson 3 g
Districi 4 - Sally A. Heyman 0 0
District 5 - Bruno A. Barreiro 0 0
District 6 - Rebeca Sosa 0 5
District 7 - Xavier L. Suarez 0 2
District 8 - Daniella Levine Cava 15 103
|Distnct @ - Dennis C. Moss 8 64
|District 10 - Javier D. Souto 1 7
IDistrl'ct 11 -Juan C. Zapata 2 6
[District 12 - Jose "Pepe” Diaz 1 B
|District 12 - Esteban Bovo Jr. 0 a
Total 33 293
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DEPARTMENTAL MONTHLY REPORT
VI.C

TEEN COURT UNIT REPORT
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Memorandum @

MIAMI-DADE ECONOMIC ADVOCACY TRUST

TEEN COURT REPORT

To: Miami-Dade Economic Advocacy Trust (MDEAT) Board
From: John Dixon, Executive Director
Date: July 15, 2015

Subject: Comprehensive Teen Court Report for June 2015

PURPOSE OF ITEM

The purpose of this item is to inform the Miami-Dade Economic Advocacy Trust
(MDEAT) Board, of Miami-Dade County Teen Court (M-DCTC) performance and
activities for the month of June.

BACKGROUND INFORMATION

Program Activities

June 9 -12: Teen Court youth participated in the Youth Entrepreneurship Workshop
series which was designed to help address the high unemployment rate among teens in
the county’'s Targeted Urban Areas (TUAs). This new economic initiative aims to help
expose youth to business principles and encourages the creation of micro-businesses
among this population. This month’s workshop focused on introducing participants to
business plan creation. The speaker was entrepreneur and real estate agent Diahann
Holder, mortgage loan originator; production manager and entrepreneur Jeremy Mills;
and agency staffers facilitated the rest of the workshops.

Program Performance

Referrals: Teen Court received a combined total of 44 referrals from the Juvenile
Services Department's (JSD’s) Department of Juvenile Justice, Prevention Initiative
Program (PIP), Civil Citation Program, and other Juvenile Justice Intervention
programs.

Community Service: Teen Court generated 440 community service hours completed
by defendants. Youth volunteers provided 333 community service hours. Adults who
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served as jury monitors and legal professionals volunteering as judges presiding over
Teen Court hearings provided 256 community service hours.

Student Court: Student Court received 792 referrals for the 2014-2015 school year,
exceeding the projected target of 750 referrals. Fifteen Miami-Dade County Public
Schools were identified for participation. The chart below captures weekly referrals,
total cases heard and percentage of deliverables achieved. Of the 15 participating
schools, 60% (9 schools) exceeded the projection of 50 referrals.

2014-2016 - STUDENT COURT ANALYSIS

= = T T b
§§E elel|e|<|E|3|2]=|2|3 ale|n 22 2 2 g %
: Sle|=|=(= clalR|=2la]q rl=l=|u|2|5]|5 w8 5
sleglF5RIRIR(B (5|88 |2 (RIR|RIE(B|%[%]al2|B 5 ]ule]2(E] |elale] (ol 2
o e e I 0 D R e P e AN E Q|9 |e|z|5]|" 22|2|n Eg -
Gl e A e B P o P e Y A e B oA B 5|8(%(2|21R]5(3|2(5|R|R|2
Student Court Schools |2 12181213 |%\2153/2(%\81913121e 5131514154 \8|3 4|53 ,;g-igﬁﬁn.agg
o DA Rl I HEARAE] Gl el B o B N el 2 el D O B 4 5 e
o - . a
ElE|B|2|z 5|5 2|8 2|8 |2 2|2 2 5|8 |5 5|5 515|215 8] 2 |5 |F |2 2 4|5 1E | &
EK%%%“%;E;EB&B%EEEEEEA E ‘E'E“Eig-iii!h &
HEHHEEEEEE R R R H R HERE H #
' Tetal Humber of Student Court Sases Conducted by Weak - "
Deliverable Expectation | Training Phuse I}
212|2|2|2|2|2|2|2]|2 2|2|2|2|2|2|2|2|2|2|2]|2|2]2 E0| 100%
7791-Booker T. Washington SHS 2 g|a)|a|24 81 |[102°%:
B124-Dorofhy M_Wallace Cope Center Jeadlidial 2 2 0 i|o o|1|o|o|olo]|a & | 12%
7134-Hialeah-Miami Lakes SHS 1 1 1 2 ol1|2|a|7|1|s|a|o] 22 | san
7151-Homestead 6HS 1 1|a)1|1|1|2]|s|3]|1|5|2|a|1|a|2|3|3|5|3 3 1 55 | 110%
7033-Law Enforcement Offfcers’ Memarial HS (v z2|lz|o z 1|al1]|7]2]|2|2]|3 28 | s
7231-Miami Carol City §HS. 3 1 2 z 11]1 5|2 4 1|1|4ja|2|5|2 1 51 |102%
7251-Mffami Central SHS Ll T 7 1|3 27 | sem
7344 -Miami Jacksan SHS - . 7|12| 8|2| 2|2 30 | ot
7381-Miami Notfand §HS 1| 7 |10| 8| 7 10|10 &0 | 100%
7411-Miami Northwestarn SHS 1[1]1 111 1 3|a|ls|ef11|efle|1|a]|3 52 | 104%
7734-Miami Southridge SHS a|l1[1|a|afa]|2 2 1|l1o|8|1|1|9|2]|5]|6|13|13|9]|5s|10|s|[10]58 10| 142 | 284%
7701-South Dade SHS 12|z 1)1 13|23 4|ala 4| 4|13 7|12 18[15| 20|23 143 | 206%
7721-Fouth Miami SHS 1 3|l2l1|z2|o|z2|a|a|a|5|a]l2|3|5|3|0 4lo|o| o] so |100%
7049 Westiand-Hialeah SHS 1 1|1 3/o|lo|o|lo|ofeflo|1|a|a|a|1|1|a|5|2]|3|3|5[3|5|3|4 57 | 114%
7601-William Turner Technical Ads HS I " 1 2 0 HEIE] T 1@ [ 362
Total 3| 3| 2 2| 5| ¢ a| ¢| 8 7| 3| 7| 19| 11| 5| 12| 17| 15| 20| 19| 28| 25| 26| 26| 24| 26| 35| 57| 57| 59| 56| 78| as|ee| o 782

Psychological Services: Teen Court provides psychological services for juvenile
offenders and youth designated for prevention services. During the month of June, both
youth and family members were provided care.

Summary of Psychological Services
Summary of Psychological Services for June, 2015

The clinical psychologist continues to provide services to Teen Court participants. The
services focus on individual therapy with the adolescents; however, parent involvement
is a priority.

e 47 individuals including Teen Court participants and their family members
were served by the Teen Court psychologist during this month
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Results of a recent survey completed after participants at the North Dade Justice Center
interacted actively in a conflict resolution workshop led by the Teen Court psychologist
are noted below. The participants’ ages ranged from nine to 16. Five were male and
four were female.

Table (Survey of nine Teen Court youth participants who responded anonymously)

Conflict Resolution Strategies

100%
90%
80%
70%
60%
50%
40%
30%
20%
10% _

0% n— —
Learned an Learneda Learned notto

M Percent Responding "Yes

Anger Positive Mood ignore their
Management Strategy anger
Technique

e 8 or 89% of the youth stated that they learned at least one effective technique of managing anger
today.

e 6 or 67% of the participants learned at least one strategy for feeling happy or acquiring a positive
mood.

e 5 or 56% of the youth indicated that they learned not to ignore their anger. The idea is that anger
builds up over time and it is better that it is dealt with before it becomes overwhelming.

e The group practiced the concept of cognitive reframing where they learned that they can change
their mood by thinking through a situation in a more objective fashion.

e Several students wrote positive comments about today's group.

The results indicate that the target population benefits from learning some anger
management techniques, however, they are still somewhat confused about how fo deal
with the feeling of anger. Some youth feel that they should express it while others feel
that it should be ignored. How one thinks about their relationship with their own feelings
of anger and frustration is often challenging and complex. This relationship needs to be
sorted out over time and is more suited for an extended session format. Students with
more pervasive difficulties dealing with anger may be candidates for individual therapy
or considered for a referral to an outside provider.



Offender Information for June 2015

Referrals per fiscal year:
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12/31/98 — 09/30/99 334 Carried Over 5,926
10/01/99 — 09/30/00 506 02/01/14 — 02/28/14 29
10/01/00 — 09/30/01 323 03/01/14 — 03/31/14 46
10/01/01 — 09/30/02 336 04/01/14 — 04/30/14 95
10/01/02 — 09/30/03 293 05/01/14 — 05/31/14 39
10/01/03 — 09/30/04 300 06/01/14 — 06/30/14 46
10/01/04 - 09/30/05 267 07/01/14 — 07/31/14 42
10/01/05 — 09/30/06 215 08/01/14 — 08/31/14 48
10/01/06 — 09/30/07 245 09/01/14 — 09/30/14 51
10/01/07 — 09/30/08 356 10/01/14 — 10/31/14 47
10/01/08 — 09/30/09 424 11/01/14 — 11/30/14 29
10/01/09 — 09/30/10 454 12/01/14 — 12/31/14 27
10/01/10 — 09/30/11 619 01/01/15 - 01/31/15 27
10/01/11 - 09/30/12 537 02/01/15 — 02/28/15 95
10/01/12 - 09/30/13 501 03/01/15 — 03/31/15 147
10/01/13 — 10/31/13 32 04/01/15 — 04/30/15 273
11/01/13 — 11/30/13 20 05/01/15 — 05/31/15 293
12/01/13 — 12/31/13 41 06/01/15 — 06/30/15 44
01/01/14 — 01/31/14 33
5,926 TOTAL REFERRALS 7,304
Monthly Sanctions for Referrals Completed (June 2015):
Anti-Theft Class Attendees 57 | Verbal Apology to Parent 20
Curfew 0 Jail Tour Attendees 15
Declined Referrals 0 | Jury Duties Completed 241
Civics and Business Attendees 0 Letter of Apology/Closed 23
Conflict Resolution 53 | Peer Circle Attendees 0
Substance Abuse Attendees 24 | Restitution 0
Essay Completed/Closed Cases 23 | Victim Awareness Panel Workshop Attendees (VAP) 53
Entrepreneurship 41 | Psychological Services 47
Ethics Workshops Attendees 26
Hours of Community Service/Closed Cases | 440

Referral Sources:

Other Juvenile Services Departments (JSD) Programs 8
Civil Citation Program 18
Prevention [nitiative Program (PIP) 18

Other Agencies

Miami-Dade County School Based Referrals 0




Offenses and Number of Charges:

Note: Some defendants have multiple charges
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Behavioral Problems 3 | Peer Pressure 1
Brought Knife To School 1 | Petit Theft 9
Bullying 1 | Possession Weapon On School Grounds 1
Burglary/Unoccupied Structure 1 | Rebellious Behavior 2
Carrying Concealed Weapon 1 | Resisting Officer Without Violence 2
Defiant 1 | Retail Theft 13
Drug Use 1 | Shoplifting 3
Fighting 1 | Stealing 2
Inflicted Wound On Self 1 | Suspended 1
Larceny 1 | Resisting Officer And Merchant In Recovering Property 1
Lying 1
Obstruction By Disguise 1
Age:
Seven 1 Thirteen 7
Eight 1 Fourteen 11
Nine 3 Fifteen 8
Ten 4 Sixteen 0
Eleven 3 Seventeen
Twelve 6 | Eighteen
Gender/Race — Male: Gender/Race — Female:
African American 16 | African American 4
Caucasian 0] Caucasian 3
Hispanic 9 Hispanic 12
Other (Indian) Other
Commission Districts and Zip Code June 2015:
District 1: 6 District 8: 4
33054-1 33179-1 33030-1 33190-2
33055-1 33189-1 33033-1
33169-2
District 2: 6 District 9: 12
33167-5 33023-1 33157-1
33168-1 33032-1 33170-3
33034-2 33177-2
33035-2
District 3: 1 District 10: 2
33142-1 331721 33175-1
District 4: 2 District 11: 2
33161-2 33193-1 33196-1
District 5: 1 District 12: 3
33125-1 33012-1 33178-2
District 6: 2 District 13: 2
331251 33126-1 33014-1 33015-1
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District 7:
331431

Commission Districts for Fiscal Year 10/01/14 — 09/31/15:

District 1 85 | District 8 119
District 2 96 | District 9 153
District 3 87 District 10 30
District 4 35 | District 11 59
District 5 25 | District 12 44
District 6 29 | District 13 29
District 7 20
COMPARISON OF YEAR-TO-DATE REFERRALS:
Referrals for 10/01/13 — 09/30/14 Referrals for 10/01/14— 09/30/15
Date cases received
No. Date cases received No.
10/01/13—10/31/13 32 10/01/14-10/31/14 47
11/01/13-11/30/13 20 11/01/14-11/30/14 29
12/01/13-12/31/13 41 12/01/14-12/31/14 27
01/01/13-01/31/13 61 01/01/14-01/31/14 27
02/01/13-01/28/13 49 02/01/14-02/28/14 28
03/01/13-03/31/13 34 03/01/14-03/31/14 46
04/01/13—-04/30/13 39 04/01/14-04/30/14 44
05/01/13-05/31/13 50 05/01/14-05/31/14 48
06/01/13—06/30/13 39 06/01/14-06/30/14 46
TOTAL 36 TOTAL 342
VOLUNTEER COMPONENT
# OF HOURS
COURT HOURS HOURS PROVIDED
HEARING PROVIDED # OF PROVIDED # OF BY
SITES BY YOUTH BY ADULTS VOLUNTEER
MONTH | VOLUNTEERS | MONTH | RECRUITED MONTH ADULTS MONTH RECRUITED MONTH JUDGES
Scuth June 2015 105 June 2015 4 June 2015 117 June 2015 1 June 2015 9
Central June 2015 96 June 2015 4] June 2015 39 June 2015 1 June 2015 5]
Hialeah June 2015 39 June 2015 0 June 2015 12 June 2015 0 June 2015 2
Narth June 2015 93 June 2015 0 June 2015 63 June 2015 0 June 2015 8
TOTALS 333 4 231 2 25
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DEPARTMENTAL MONTHLY REPORT
VI.D

PUBLIC INFORMATION REPORT
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MIAMI-DADE

Memorandum

INFORMATION ITEM

TO: Miami-Dade Economic Advocacy Trust Board
FROM: Susana Cortazar, Marketing Administrator
THRU: John E. Dixon, Jr., Executive Director

DATE: June 30, 2015

SUBJECT: Marketing Report for June, 2015

PURPOSE OF ITEM

- The purpose of the item is to inform the MDEAT Board of activities associated with
marketing and public relations. It covers a multi-media mix of communication vehicles
positioned to build awareness about the agency’s advocacy and programmatic
operations. The following activities occurred in May, 2015.

Economic Development Breakfast Series — June 24, 2015

e Hosted a breakfast discussion for North Central Dade community redevelopment
agencies, business owners, and community residents to identify a steering
committee to determine how to move forward an economic development agenda
for the North Central Dade area

e Miami-Dade Deputy Mayor Russell Benford attended the discussion and was
very receptive to ideas presented by attendees

e The discussion was facilitated by MDEAT Second Vice Chairperson LaTonda
James '

SHIBA NAREB Workshop — June 24, 2015

e MDEAT partnered with the National Association of Realtists to host a conference
with the theme State of Housing in Black America (SHIBA) Solutions for Miami-
Dade Real Estate & Financial Services Professionals

Gears of Progress MDEAT Annual Report 2013 — 2014

e Finalized and printed the 2013 — 2014 annual report

Clears ol

Progress
P
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Board of Trustees Farewell Ceremony — June 11, 2015

e Held the ceremony at Soyka Restaurant for approximately 100 guests, including
Commissioner Audrey M. Edmonson, who appointed the original board; outgoing
board members; newly appointed board members; county staff; and many others

* A proclamation declaring June 11, 2015, as Miami-Dade Economic Advocacy
Trust Board of Trustees Day was awarded by Dade County Mayor Carlos
Gimenez, Board of County Commissioners Jean Monestime, and Commissioner
Audrey M. Edmonson

' Weman's €

Commissioner Audrey M. Edmonson (l) and MDEAT Executive Director John Dixon (r) at event

MDEAT 2015 Summit

e Date has been set for Friday, September 18, 2015

e \enues are being explored for finalization of location
Staff shirts

e Received four quotes from vendors

s W/ill send out award to low bidder
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Teen Court Volunteer Training Program

Dates have been set for Monday and Tuesday, August 10-11, 2015
Event will be held at the University of Miami

Training manual is being edited and updated

Social Media

MDEAT owns and maintains three agency-branded social media profiles on Twitter,
Facebook, and Linkedin. The agency also distributes communications through the
Constant Contact platform.

The agency posts content including MDEAT's Tuesday Tidbits, the agency’s electronic
newsletters, and provides insight on topics including upcoming events, juvenile justice,
housing, business growth opportunities and economic development. Most of the content
is aggregated from MiamiDade.gov, BlackEnterprise.com, Entrepreneur.com, U.S.
Small Business Administration, Minority Business Development Agency, Florida's
Enterprise Development Corporation, Florida Housing Finance Corporation, and other
governmental and non-profit agencies.

Constant Contact: MDEAT delivered three electronic communications utilizing
this platform. The platform has 1425 (-0.28-percent decrease) active contacts
and an average open rate of 26-percent.

Facebook (www.Facebook.com/MDEATInfo): The platform has 391 active
members (6.13-percent membership increase) and 49 posts. The agency sent
the Tuesday Tidbits e-newsletter, agency committee notices and other timely
resources and information. Staff also forwarded pertinent county news and
information from local and national news outlets.

Linkedin (www.TinyURL.com/MDEATInfo): The platform has 44 members
(4.5-percent membership increase) and 7 posts. These posts included links to
articles, upcoming events, juvenile justice, housing, business and economic
development.

Twitter (www.Twitter.com/MDEATInfo): This platform has 325 members (6.15-
percent membership increase) and 53 posts. These posts included links to
articles, upcoming events, juvenile justice, housing, business and economic
development.
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OATH OF OFFICE

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

I, Kareem J. Coney, do solemnly swear (or affirm) that I will support, protect, and defend

the Constitution and Government of the United States and of the State of Florida; that I am duly

qualified to hold office under the Constitution of the State; and that I will well and faithfully

perform the duties as a member of the Miami-Dade Economic Advocacy Trust (MDEAT) on

which I am now about to enter. So help me God.

K ) e

(Signaturd)”

State of J’ [ , County of h’\/l/»ww -"@azré(,

Sworn ang Subscribed before me this | & | May of

' 201 S By_Karurm Sy bfan €y
who/lis pefSonally known ox;produeed—ié}ﬁrﬁmm:’.’
Type of Identification Produced fP /I LPL .

Coope 2t

Notary Public i and for the State of /Z/ . at Large
My commission expires: .

Jos, Py MARA ATWOOD
(Notary Seal) S Y COMMISSION  EE 07764

o T EXPIRES: July 25,2015
= % E!"'J Bonded Thu Budget Notary Senvices

Deputy Clerk



OATH OF OFFICE

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

[, Craig Emmanuel, do solemnly swear (or affirm) that I will support, protect, and defend

the Constitution and Government of the United States and of the State of Florida; that I am duly

qualified to hold office under the Constitution of the State; and that I will well and faithfully

perform the duties as a member of the Miami-Dade Economic Advocacy Trust (MDEAT) on

which I am now about to enter. So help me God.

o

(Signature)

\ .
State of ﬁ’ - , County of {"wecr—n — OMQ{”
Sworn and Subscribed before me this "\ STlday of
20 \%. By
is persghally known __or produced identification .
Type of Identification Produced _ JZ/ [0 L -

(2o L

Notary Public in and for the State of
My commission expires: i

(Notary Seal)

OR

Deputy Clerk




OATH OF OFFICE

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

I, Steve Gallon III, do solemnly swear (or affirm) that I will support, protect, and defend

the Constitution and Government of the United States and of the State of Florida; that I am duly

qualified to hold office under the Constitution of the State; and that I will well and faithfully

perform the duties as a member of the Miami-Dade Economic Advocacy Trust (MDEAT) on

which I am now about to enter. So help me God.

%@—JM&

i gnature)

State of 04 / , County of V}\AA——N-«, Oéié

W Subscr:bed before me this \£Th day of
v ,20)\5. By /J//
is perﬂonally known _ or produced entLﬁcatmn B

Type of Identification Pr oduced F: [

Corrr /7/:,,0

Notary Public in/nd for the State of _ at Large
My commission expires: ‘

(Notary Seal) @°‘::‘-Y* :f?"é- MARA ATWOOD
W@ . MY COMMISSION # EE 077641
EXPIRES: Jyly 25, 2015
& Dandad Thu Buqget Nolery Services

OR

P

Deputy Clerk



OATH OF OFFICE

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

I, Althea Harris, do solemnly swear (or affirm) that I will support, protect, and defend the

Constitution and Government of the United States and of the State of F lorida; that I am duly

qualified to hold office under the Constitution of the State; and that I will well and faithfully

perform the duties as a member of the Miami-Dade Economic Advocacy Trust (MDEAT) on

which I am now about to enter. So help me God.

Aty Atfrs.S

fSignature)

State of /TZ'J , County of VVV{/»/TV«N DQwQ

Sworn and Subscrlbed before me thlS )b—[ day
,20 1S By 1 a/ﬁfa e
who is ffersonally known _ or produced Ideni ication ("
Type of Identification Produced F s ) bs 7

o M SN, s amioo
D7)l . " @Wg » HUCTAISSION § EE 077641

Notary Public ir{ and for the State of ]~/ - at Large EXPIRES: July 25, 2015
My commission expires: tonded Thru Bstit tziery Senvicey

4 A
&
e Rt

(Notary Seal) ::;v f%”a MARA ATWOOD

N - Y EOMMISSION # EE 077641
E“' F8:luly 25, 2015
Bodisés 1w Sunel e 1ary Sanvices.

OR

G
oot

Deputy Clerk




OATH OF OFFICE

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

I, Michelle LaPiana, do solemnly swear (or affirm) that I will support, protect, and defend

the Constitution and Government of the United States and of the State of Florida; that I am duly

qualified to hold office under the Constitution of the State; and that I will well and faithfully

perform the duties as a member of the Miami-Dade Economic Advocacy Trust (MDEAT) on

2/

. —_ (Signature)

which I am now about to enter. So help me God.

State of ZE[ ‘ , County of y)'l/wam -/Qa

W Subscribed before me this V S Jhday of f .
.20} 5. By : & | arro—’

\@{o is pé{sonally known __ or producec’l identification -
Type of Identification Produced |- /. D /4

Cropare ALurd

Notary Publi¢ in and for the State of ZJ / at Large
My commission expires: ;

(Notary Seal)

MARA ATWOOD
5 MY COMMISSION # EE 077641

) EXPIRES: July 25, 2015
S Bonded Thru Budgat Nolary Senvicos

OR

Deputy Clerk




OATH OF OFFICE

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

I, Charlotte Pittman, do solemnly swear (or affirm) that I will support, protect, and defend
the Constitution and Government of the United States and of the State of Florida; that I am duly
qualified to hold office under the Constitution of the State; and that I will well and faithfully

perform the duties as a member of the Miami-Dade Economic Advocacy Trust (MDEAT) on

which I am now about to enter. So help me God.

///M;#é ¢ /p%fm}/ﬁg

(Signature)

State of Z’/ /s , County of s @a 1’1—(
Sworn and Subscnbed before me this | Sth day of i “A/Zj;/ Ao
é ’)Mé ,20 {5 By ( ZGEZ':_QZ{ZE: {:éf.at"?&%p
0 is personally known __ or produced identification
Type of Identification Produced ‘ﬂf L T )lw =
(o £

Notary Publi€ in and for the State of /Z/ | at Large
My commission expires: .

P, MARAKTWOOD
e CONMISSION ¥ EE 0776
e :-f“?ﬂ * " EXPIRES: 25,206

o "Ps%\“’ Bonded Thru Budgat Notsry

(Notary Seal)

Deputy Clerk




OATH OF OFFICE

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

I, Ruban Roberts, do solemnly swear (or affirm) that I will support, protect, and defend

the Constitution and Government of the United States and of the State of Florida; that I am duly

qualified to hold office under the Constitution of the State; and that I will well and faithfully

perform the duties as a member of the Miami-Dade Economic Advocacy Trust (MDEAT) on

which I am now about to enter. So help me God.

State of r 7/ , County of n’l/L;ww ‘@a’t@fj
Sworn and Subscrlbed before me this | 5Th day of
Cods 205 By uducrr Lelssand Rodedsy

v@é is pe?sonally known _ or prod?ged idéntiﬁcatmn s
Type of Identification Produced

o L]

Notary Pubfic in and for the State of E[ at Large

My commission expires:

MARAK ATWODD
WY GOMMlSS!ON HEE 071’641

RES: July 25,20
Biﬁ 1Thm Tudget otery Se r\flm

(Notary Seal)

OR

Deputy Clerk



OATH OF OFFICE

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

I, Elbert Waters, do solemnly swear (or affirm) that I will support, protect, and defend the

Constitution and Government of the United States and of the State of Florida; that I am duly

qualified to hold office under the Constitution of the State; and that I will well and faithfully

perform the duties as a member of the Miami-Dade Economic Advocacy Trust (MDEAT) on

which I am now about to enter. So help me God.

State of F{ County of W @azpé(
Sworn and Subscribed before me this { & " day,pf
/e 05 By e od Pes WaTns

ho is pé’rsonally known __ or produced entification L7
Type of Identification Produced /.

>~ MJ

Notary Public in and fgr the State of k at Large

My commission expires:

(Notary Seal) “"f‘.v- :f'a( MARA ATWO00
4 MY COMMISSION ¥ EE 077641

EXPIRES: July 25,2015
Bonded Thru Budget Notary Services

OR

g

Deputy Clerk



OATH OF OFFICE

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

L, Brian Williams, do solemnly swear (or affirm) that I will support, protect, and defend

the Constitution and Government of the United States and of the State of Florida; that I am duly

qualified to hold office under the Constitution of the State; and that I will well and faithfully

perform the duties as a member of the Miami-Dade Economic Advocacy Trust (MDEAT) on

which I am now about to enter. So help me God.

| Db O
~ (Signatre}——"

State of r / County of me;%—,.w ﬁﬂéﬁ
Sworn and Subscribed before me this | 5 /4 day of , .
,20 15 . By _Bdon /G, "% M
“Who is sonally known __ or produced identification _‘-./
L-

Type of Identification Produced  J5 / |

C e dtad

Notary Public il and for the State of ./ at Large
My commission expires: .

(Notary Seal) @’f‘f .f‘,"'/ cmﬂoﬂ §EE 077641
g * " EYpIRES: duy 26,2018
OR ¢ Notary Senices

I o Th Budget
%’Geiﬁd@‘ o

Deputy Clerk



OATH OF OFFICE

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

[, Katrina Wright, do solemnly swear (or affirm) that I will support, protect, and defend

the Constitution and Government of the United States and of the State of Florida; that I am duly

qualified to hold office under the Constitution of the State; and that T will well and faithfully

perform the duties as a member of the Miami-Dade Economic Advocacy Trust (MDEAT) on

«\W

(Signatur?j/ )

which I am now about to enter. So help me God.

State of ﬂf{ , County of WVM‘—;«V\J‘-‘ _ér)ai,(_
Sworn and Subscribed before me this |5
%&%— 20 |5~ By WJWT% /2' Woegbd ™

is personally known __ or produced-identification .
Type of Identification Produced ) /. —

(20 Ao

Notary Public in and for the State of /& / . at Large
My commission expires:

MARA ATWOOD
MY COMMISSION ¥ EE 077641

EXPIRES: July 25, 2015
£ Bonded Thru Budgst Nulary Senvices

(Notary Seal)

OR

Deputy Clerk



	Minutes
	Exhibits List
	MDEAT July 15, 2015 Meeting Agenda Package
	MDEAT - Trust Member Information and Oath of Office for:      Kareem J. Coney, Craig Emmanuel, Steve Gallon III, Althea Harris, Michelle Lapiana, Charlotte Pittman, Ruban Roberts, Elbert Waters, Brian Williams, and Katrina Wright 

