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CLERK’S SUMMARY AND OFFICIAL MINUTES
BUDGET CONFERENCE
September 12, 2008

The Budget Conference convened on September 12, 2008, at 10:00 a.m. in the 18" Floor
Conference Rooms 3 & 4 of the Stephen P. Clark Center, 111 NW First Street, Miami,
Florida. The following members were present: Chairman Joe A. Martinez and
Commissioners Jose Diaz, Javier D. Souto, Audrey Edmonson, Dennis C. Moss, Dorrin
D. Rolle, Natacha Seijas, and Board of County Commissioners Vice-Chairwoman
Barbara Jordan were also present. The following staff members were present: County
Manager George Burgess and Jennifer Glazer-Moon, Director, Office of Strategic
Business Management; County Attorney Robert A. Cuevas, First Assistant County
Attorney Abigail Price-Williams, Assistant County Attorney Jess McCarty; and Deputy
Clerks Judy Marsh and Scott Rappleye.

Chairman Martinez called the meeting to order at 10:21 a.m.

County Attorney Robert Cuevas advised that the Board of County Commissioners Vice-
Chair served as an ex-officio non-voting member of each commission committee, but
should not count as a member of a committee on which he or she serves as a non-voting
member for purposes of determining the existence of a quorum.

Chairman Martinez noted he had provided copies of the memoranda of budget priorities
submitted by each commission committee. He explained this meeting satisfied the
requirements of Section 2-1795(d) of the Code of Miami-Dade County that “the Budget
and Finance Committee, or the successor committee with jurisdiction over budgetary
matters, shall meet between the first and second budget hearings to discuss any proposed
changes and recommendations which may result from the first budget hearing.” H e
explained this meeting involved the Chairpersons of all the Commission committees
because he felt the Budget and Finance Committee should not change the budget
priorities of the other committees.

In response to Chairman Martinez’s inquiry regarding his meetings with individual
commissioners, County Manager Burgess noted he had met with every Commissioner

except Commissioner Souto, however, they had an appointment at 4:00 p.m, today
(9/12).

Chairman Martinez pointed out the County Commission never assigned a dollar amount
to the 24 budget priorities it adopted, and the Commission did not know whether the
levels of funding for these priorities in the budget were satisfactory. He asked County
Manager Burgess to meet with each commissioner at least one more time before the
Second Budget Hearing on September 18, 2008.

ECONOMIC DEVELOPMENT AND HUMAN SERVICES COMMITTEE

Commissioner Edmonson pointed out the proposed budget for the Department of Human
Services (DHS) was significantly reduced, notwithstanding the Economic Development
P
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and Human Services Committee (EDHS) priority to maintain DHS at its current funding
level. She expressed concern regarding the number of positions being eliminated from
DHS, and she requested clarification regarding the number of positions that would be
climinated.

Ms. Jennifer Glazer-Moon, Director, Office of Strategic Business Management, clarified
the number of employees in DHS would be adjusted by over 100 positions, She pointed
out the DHS budget reduction was from a loss of grant funding and the Countywide
General Fund subsidy for DHS would be reduced by $12 million. She further clarified 62
DHS positions would be transferred, and 82 positions would be eliminated from the loss
of grants.

In response to Commissioner Edmonson’s inquiry regarding the use of Unincorporated
Municipal Services Area (UMSA) funds to operate the neighborhood centers that would
be closed or merged, Ms. Glazer-Moon noted the neighborhood centers provided services
for all County residents, not just UMSA residents.

County Manager Burgess explained the service provided by neighborhood centers were
regional in nature, and whether a neighborhood center was located in an incorporated or
unincorporated area it provided services to residents countywide. He noted the
neighborhood centers that he recommended consolidating were those that were close to
another neighborhood center or that had low demand for the services. He stated that
UMSA funds could not be used to operate the neighborhood centers in lieu of
consolidating them.

Commissioner Edmonson expressed concern regarding the proposed budget reductions to
DHS. '

County Manager Burgess emphasized much of the proposed reductions in DHS were
from lost grants. He noted the County did not step in to fund activities that had been
funded by other levels of government, and when the grants were finished the programs
were finished, too.

Responding to Commissioner Edmonson’s question regarding the County subsidizing
lost grant funds, Ms. Glazer-Moon noted the County could subsidize the lost grant funds;
however, the lost grants funded regional services that would have to be funded from the
Countywide General Fund. She explained the County had obligations to County
departments that could not be reduced for General Fund monies, and the available
General Fund monies made it hard for the County to subsidize lost grant funds.

HEALTH AND PUBLIC SAFETY COMMITTEE

Commissioner Moss noted the Health and Public Safety Committee (HPSC) directed the
Mayor to take all necessary steps to balance the budget for fiscal year 2008-09, and to
prioritize all services provided by the Miami-Dade Police and Fire Rescue Departments,
the Corrections and Rehabilitation Department, and the Juvenile Services Department.
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Responding to Commissioner Moss’ question regarding how the County Administration
responded to the HPSC directive, County Manager Burgess pointed out the Miami-Dade
Police Department would have a fully staffed table of organization, would have three
basic law enforcement (BLE) classes, and would reduce the amount of overtime for
Enhance Enforcement Initiative. He explained the Corrections and Rehabilitation
Department reductions were exclusively civilian or vacant positions. County Manager
Burgess noted the County would fund the Public Health Trust at the required level. He
noted Miami-Dade Fire Res¢ue (MDFR) would proceed with the near-term fire stations
from the MDFR construction schedule. He pointed out the biggest concern regarding
health was the proposed reduction of the Office of Countywide Healthcare Planning from
five positions to two positions.

Commissioner Moss suggested that the Office of Countywide Healthcare Planning
(OCHP) could become a completely proprietary office. He requested the County
Administration reevaluate its recommendations for eliminating three positions in OCHP,
Commissioner Moss noted a fully-staffed OCHP would have a positive impact on
Jackson Memorial Hospital, He stressed OCHP needed support, not reductions.

Responding to Commissioner Moss emphasizing the importance of the County providing
a police presence on the streets, especially as the economy worsened, Ms. Glazer-Moon
noted the Miami-Dade Police Department (MDPD) had 68 positions added for Fiscal
Year (FY) 2007-08, and those officers were graduating from BLE classes, and MDPD
had officers return from the City of Miami Gardens and the City of Doral who-were
redeployed into local patrol positions. Therefore, MDPD currently had no vacant
positions, Ms. Glazer-Moon explained. She noted the County Administration was
conducting an analysis to reduce the overhead costs of sworn police positions.

Commissioner Moss noted the Corrections and Rehabilitation Department had a long-
term master plan for its facilities. He questioned what the County would do to address
immediate concerns at some Corrections and Rehabilitation facilities.

County Manager Burgess noted the immediate concerns for the Corrections and
Rehabilitation Department were to keep food service as it was currently provided, to
maintain the infrastructure, and to prepare the pre-trial building for the forty year
recertification. He explained the Corrections and Rehabilitation Depariment needed to
aggressively pursue with its capital improvements budget the design and development of
the first phase of the Krome facility. He pointed out the Krome facility would be a good
location for a centralized food service kitchen.

In response to Commissioner Moss’s inquiry regarding the status of the Juvenile
Assessment Center (JAC), Ms. Glazer-Moon noted the Juvenile Services Department
reduced the amount it paid the State Department of Juvenile Services by agreeing to pay
the pre-trial expenses at the Juvenile Justice Center. The savings from this agreement
would allow the Juvenile Services Department to be funded at its current level, she noted.
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Chairman Martinez noted the Federal Detention Center had its food services in
downtown Miami and the participanis ate well; he heard the Federal Detention Center
paid less than the County for inmate food services. He suggested the County consider
contracting with the Federal Detention Center for food services to reduce costs.

GOVERNMENTAL OPERATIONS AND ENVIRONMENT COMMITTEE
Commissioner Seijas noted she wanted the 311 service expanded.
RECREATION AND CULTURAL AFFAIRS COMMITTEE

Commissioner Souto noted south Miami-Dade County needed jobs, especially agriculture
jobs. He pointed out the County’s agricultural community generated $2.4 billion annually
for the community. Commissioner Souto emphasized the issue of the County promoting
its agriculture and its potential. He expressed concern regarding the proposed reduction to
budget $200,000 for advertising in periodicals. He noted this proposed reduction would
impact the level of information that minorities received. Commissioner Souto stressed
that minorities in the County needed to be informed. He suggested the County advertise
County information on the radio. He expressed concern regarding the public’s lack of
knowledge of the services provided at County libraries. Commissioner Souto pointed out
many people did not speak English and the County needed to convey the message of the
County to them.

Chairman Martinez pointed out the County spent over $2 million on discretionary
advertising in “The Miami Herald,” “South Florida Business Journal,” and “Daily
Business Review.” He pointed out this form of advertising did not reach the African-
American community which was informed through the radio. He suggested some of the
discretionary advertising funds be used to upgrade the County website to list the County
Commission public hearings.

Commissioner Souto stressed the importance of the County publicizing the good
information of the County.

AIRPORT AND TOURISM COMMITTEE

Commissioner Diaz pointed out the Miami-Dade Aviation Department (MDAD) was a
proprietary department. He noted the North Terminal project at Miami International
Airport and the other MDAD capital improvement programs were moving forward. He
spoke in support of the County hosting the tourism powwow in 2009. Commissioner Diaz
noted the Miami Beach Convention Center needed to be enhanced and improved to have
more and better conventions come to the County. He pointed out the beaches needed
renourishment. The County needed to work with the Greater Miami Convention Visitors
Bureau to evaluate new markets, specifically Asia, and attract business from those
markets, Commissioner Diaz explained.
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In response to Chairman Martinez’s question regarding Convention Development Taxes
(CDT) or Tourist Development Taxes (TDT) being used for beach renourishment,
County Manager Burgess noted CDT could not be used, and TDT could be used. He
pointed out the issue concerning beach renourishment was not funding; the issue was the
best way to put in breakwater to accumulate sand. He noted the County had been
approved to access sand from foreign islands. County Manager Burgess noted beach
maintenance would be funded at the current level. He pointed out the County was
evaluating what beach equipment should be replaced.

Responding to Commissioner Diaz’s question regarding the development of the strategic
plan, County Manager Burgess explained that the strategic plan was a policy statement
the Commission made regarding the direction of the County, and that the County
Administration would work with the Commission to update that plan.

TRANSIT COMMITTEE

Commissioner Rolle expressed concern that the Orange Line was not listed as one of the
24 budget priorities adopted by the County Commission. He questioned the number of
Miami-Dade Transit Agency (MDT) posttions that would be eliminated if the fare
increases were not implemented.

County Manager Burgess explained that the proposed budget did not include the fare
increases and it proposed to eliminate 700 positions and some bus roufes; that the
proposed budget with the fare increases would eliminate 400 positions; and that 200
positions were already vacant, He noted the other 200 positions could be phased out over
time through the reduction of headways on the lower used routes and MDT would have
no layoffs, if the County could address the People’s Transportation Plan priorities and
unifying the transit system.

Commissioner Rolle pointed out the only division of MDT that did not severely eliminate
positions was the Office of the Director, it increased by three positions. He stressed the
North Corridor was a priority to the community. He noted that the proposed budget
would eliminate 11 positions from the Department of Small Business Development
(SBD). Commissioner Rolle questioned whether the SBD positions were being
transferred to another department.

County Manager Burgess pointed out SBD had 11 or 12 vacant positions, and the SBD
Director thought those positions could be eliminated without the department lowering the
level of service it provided. He explained nine of the 11 positions that would be
eliminated were filled, and three of those posttions would be transferred to the Office of
Capital Improvements (OCI).

Commissioner Rolle expressed concern regarding the impact on crime levels and on the
SBD workload of eliminating 11 SBD positions. He asked the County Manager to
reevaluate the number of positions for SBD.
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Ms. Glazer-Moon clarified the other eight SBD positions were in overhead and they did
not provide direct services.

Commissioner Rolle spoke in opposition to the propos:al to eliminate 17 engineers from
the North Corridor since the Commission had not said it would stop pursuing the North
Corridor.

Commissioner Jordan spoke in support of the North Corridor. She pointed out the
Commission had approved legislation supporting the North Corridor.

County Manager Burgess noted the Commission had discussed the MDT pro forma, and
the County Administration submitted a pro forma to the Federal Transit Administration
(FTA). He pointed out the County could not address the Orange Line more in the
proposed budget except to unify the transit system.

Responding to Commissioner Jordan’s inquiry regarding the neighborhood centers that
would be closed, Ms, Glazer-Moon clarified the neighborhood centers that would be
closed were Allapattah, Caleb Center, Richmond Heights, and Naranja, and that
Allapattah was the only one located in a municipality.

Commissioner Jordan expressed concern regarding the closure of neighborhood centers
in Unincorporated Municipal Service Areas (UMSA). She pointed out that residents in
incorporated municipalities had other alternatives and UMSA residents did not.

Responding to Commissioner Jordan’s request for clarification on the number of grants
related positions and general fund related positions in the 83 Department of Human
Services (DHS) positions that would be eliminated, Special Assistant Glazer-Moon noted
she would provide that information to Commissioner Jordan.

Commissioner Jordan noted SBD was working to include other businesses. She expressed
concern that eliminating 11 positions in SBD would hinder SBD from including other
businesses.

Commissioner Moss expressed concern regarding the budget reductions in DHS, and the
proposed closure of the Naranja and Richmond Heights neighborhood centers. He
concurred with Chairman Martinez and Commissioner Souto regarding the periodicals
program. He noted the Park and Recreation Department should be kept whole and its
services should be kept in the community. He pointed out people were complaining that
they were being double charged for parks through their taxes and park fees,
Commissioner Moss spoke in opposition to the proposal to eliminate Team Metro.

In response to Commissioner Moss’ inquiry regarding the millage rates that would be
proposed, County Manager Burgess explained the Commission would vote on four
millage rates. He noted the County Commission was the governing board for regional
services for the entire County, it was the city commission for UMSA, it was the fire
board for the fire district, and it was the library board for library issues. He pointed out
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the Countywide millage rate was the only proposed millage rate above the State defined
maximum millage. County Manager Burgess noted 26 municipalities were proposing to
exceed the State defined maximum millage rate. He explained the County Mayor and he
would propose millage rates that best balanced the cost of government and the
preservation of service.

Chairman Martinez noted he wanted the County to earmark $2 million for the periodicals
program. He explained he would send a memorandum with the recommendations made at
this meeting with a copy of the recording.

Commissioner Souto stressed his proposal for the County to lease County equipment to
other entities as a means to generate revenues,

There being no other business to come before the Committee, the meeting adjourned at
11:44 p.m.

o
Joe AA. Martinez, Chairman

udget Conference
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BUDGET CONFERENCE COMMITEE

Board of County Commissioners

September 12, 2008
Prepared by: Nelson Diaz
EXHIBITS LIST
NO. DATE ITEM # DESCRIPTION
1 9/12/2008 Memorandum from Chaitman Martinez Re: Budget Conference

Meeting Information




JOE A. MARTINEZ
MIAMI DADE COUNTY COMMISSIONER
DISTRICT 11

Memorandum

To: Honorable Chairman Bruno A. Barreiro
Members of the Board of County Commissioners

From: Chairman Joe A. Martinez, Budget and Finance Committee@
Date:  September 12, 2008

Re: Budget Conferencing Meeting

Pursuant to Section 2-1795(d), Code of Miami-Dade Couaty, as Chairman of the Budget and Finance
Committee, I have scheduled a meeting of all the committee chairpersons to discuss the FY 2008-2009
budget. At this meeting, we will consider any issues that came up during the first Budget Hearing on
September 4, 2008 and also make certain that our 24 adopted priorities are properly funded.

I have attached my previous memorandum on this topic for your review.
Thank you.

JM/zse

Ce: R.A. Cuevas, Jr. County Attorney
Jess McCarty, Assistant County Atforney
George Burgess, County Manager
Jennifer Glazer-Moon, Office of Strategic Business Management
Kay Sullivan, Clerk of the Board



JOE A. MARTINEZ
MIAMI DADE COUNTY COMMISSIONER
DISTRICT 11

Memorandum

To: Vice-Chairman Carlos Gimenez and
Members of the Budget and Finance Conumitiee

From; Chairman Joe A, Martinez, Budget and Finance Committee@
Date:  July 28, 2008

Re: August Budget Meetings

Pursuant to Section 2-1795(d), Code of Miami Dade County, the Budgct and Finance Committee (BFC)
must meet hetween August 15 and the first budget hearing to review and discuss the proposed budget in
relation to the County Commission’s approved budget priorities and policy objectives and the findings,
results and recommendations of the Commission Auditor.

As you all are aware, the Board of County Commissioners submitted the Board’s top prioritics, which bave
been included in the Mayor’s proposed budget.' However, we will meet as required by the Ordinance to
obtain the Commission Auditor’s review and analysis of the proposcd budget. As such, T am directing.the
Commission Auditor to distribute to each member of the BFC any recommendations that have already been
discussed and approved by each respective committee.®

The meeting will be held on Tuesday, August 19, 2008 at 10:00 am. in the commission chambers, with
possible carry-over on Wednesday, August 20, 2008, T am requesting these days well in advance so that the
Commission Auditor will have ample time to review the proposed budget and submit recommendations to
the BFC conmmittee.

IM/jim

ce: R. A. Cuevas, Jr., County Attorney

: Jess McCarty, Assistant County Attorney
George Burgess, County Manager
Jennifcr Glazer-Moon, Office of Sirategic Business Management
Kay Sullivan, Clerk of the Board

1 please sce Attachment 1 for the location in the Mayor’s proposed budget of the 24 top priorities as adopted by the
Board of County Conumissioners. )
2 please see Attachmenty2 for ail the memoranda delineating the priorities of each committee.



Attachment 1: BCC Priorities in FY 2008-09 Proposed Budget

The following details the treatment of the 24 priorities adopted by the BCC on May 20, 2008 in
the FY 2008-09 Proposed Budget. These are not listed in order of importance, but rather in the
order adopted by the BCC. In addition to the pages noted below, all reductions and
enhancements to the budget are included. Thank you to the Office of Strategic Business
Management for providing this Hst.

1. Complete the North Terminal to enhance American Airlines’ ability to grow its Latin
American hub at MIA.

This project is noted in the County Manager’s message on page 10 of Volume 1, indicating there
are more than 1,100 workers currently on the project. 1t is also noted on pages 101 and 105 of
Volume 2, in the Aviation narrative. The North Terminal Development capital project
(#6339221) is on page 47 of Volume 3.

2, Support Beach maintenance and renourishment.

The beach maintenance activity supported by the Park and Recreation Department is noted on
page 188 of Volume 2 and is not reduced in the budget. The beach maintenance and
renourishment projects supported by the Department of Environmental Resources Management
(#5555701 and #552590) are on page 215 of Volume 3.

3. Crime fighting initiatives; continue funding for Enhanced Enforcement Initiatives (EEI)
and Basic Law Enforcement (BLE) classes

While funding for overtime associated with EEIs is reduced, the complement of full-time, fully
funded Police Officers is increased in FY 2008-09 by 68, more than making up for the reduction
in overtime hours. These 68 officers will provide for the EEI activities, as well as increase the
number of officers in local patrol activities, This is noted on page [0 of Volume 1 in the County
Manager’s message and page 92 of Volume 2, in the MDPD narrative. Up to three BLE classcs
are conternplated, as needed, in the Proposed Budget, as noted in the County Manager’s message
on page 10 and on page 85 of Volume 2.

4. Accelerate capital projects that do not require additional operation and maintenance
costs.

The $2.496 million Proposed Capital Budget includes projects identified in the Economic
Stimulus package developed by the Administration, as noted on page 11 of the County Manager’s
message.

5. Focus on the Connty’s core functions and direct services te citizens, i.e, more police on
patreol in neighborhoods, Public Works repair of sidewalks, potholes, streetlights; staff to
Keep libraries open; staff to maintain and provide security in our parks, etc.

As noled above, an additional 68 positions in MDPD are fully funded in FY 2008-09 (page 10 of
Volume 1 and page 92 of Volume 2). Funding for sidewalk repairs, potholes repairs and
streetlights was maintained in the budget, through the Public Works NEAT Teams and dedicated
teams as noted on pages 261 and 267 of Volume 2. As indicated on page 175 of Volume 2 2 total
of 56 additional positions have been funded in FY 2008-09 to staff libraries opened in the current
and next fiscal year and no reductions to library hours were recommended. The Park Security
function is noted on page 188 of Volume 2 and no reductions were recommended for this
function.



6. Protect our environmental through the acceleration of acquisition of EEL parcels...and
reducing the light vehicle fleet. ,
The EEL program is shown as a capital budget project (#5555621) on page 216 of Volume 3. In
addition to the annual funding from EEL project interest earnings, the FY 2008-09 Proposed
Capital Budget includes $8.165 million of Building Better Communities GOB funding, Fleet
reductions of more than 600 vehicles countywide are reflected in the fleet budgets in GSA and in
other departments.

7. Maintain the current Ievel of service/funding for Community-hased Organizations.
Funding for CBOs is maintained at FY 2007-08 levels, as noted on page 12 of Volume 1, in the
County Manager’s message. A listmg of the organizations funded is on pages 251261 in
Volume 1.

8. Continue to operate the Documentary Stamp Surtax and State Housing Initiatives
Partnership programs, '

The Surtax, SHIP and HOME programs are included in the Office of Community and Economic
Development on page 372 of Volume 2, as well as in the Melro-Miami Action Plan (page 394 of
Volume 2).

9. Continue to support Mom & Pop grant program by funding this program at FY 2007-08
levels. '

Funding for the Mom & Pop grant program is continued at FY 2007-08 levels, as noted in the
County Manager’s message on page 12 of Volume 1. Also noted, the newly created Office of
Grants Coordination will assume the responsibility of monitoring this program {page 496 of
Volume 2). Funding for the program is noted on pages 592 and 593 of Volume 2.

10. Centinue to fund the Head Start program at FY 2007-08 lcvels.

No reductions to Head Start or Early Head Start program funding or transfer of additional lots to
delegate agencies are recommiended in the Proposed Budget, as noted on page 12 of Volume 1 in
the County Manager’s message and on page 314 of Volume 2.

11. Maintain the current level of service in the Department of Human Services.

The majority of reductions in Human Services are administrative and overhead posifions.
Funding from sources other than the general fund, including food and beverage tax revenues that
may be used for the operations of domestic violence facilitics beyond the required maintenance of
effort, have been identified to maintain service levels to the cxtent possible. A number of service
reductions are included in the Proposed Budget. Some reductions are due to the discontinuation
of programs funded by or the responsibility of other entities. Certain reductions were also
necessary fo balance the budget. The reductions are noted in the Department of Human Services
narrative beginning on page 347 of Volume 2.

12. Address all ocutstanding issues identified in the settlement with USHUD.

The Administration is working well with the newly appointed oversight admunistrator. The
Proposed Budget includes a balanced budget without a subsidy from local funding sources for the
operations of public housing. The reorganization proposed by USHUD in the budget submission
is expected to improve the maintenance and operations of the public housing assets (see narrative
begirming on page 332 of Volume 2).



13. Maintain general fund support for elderly programs, such as Meals on Wheels, etc.

As noted on pages 353 and 354 of Volume 2, FY 2007-08 service levels are maintained in the FY
2008-09 Proposed Budget, although positions reductions are recommended, primarily to
administrative and overhead support.

14, Continue expansion of 311 services.

‘The Proposed Budget does not continue the expansion of 311 services. Hours are reduced by
three hours per day, as noted on page 11 of Volume 1 in the County Manager’s message and
detailed on pages 487 and 493 of Volume 2.

15. Balance the budget and prioritize the services that are provided by the Police, Fire
Rescue, Corrections and Rehabilitation, and Juvenile Services departments.

Prioritization of these functions is noted beginning on page 9 of Volume 1 in the County
Manager’s message. Budget reductions in C&R and MDPD are administrative and overhead
support in nature and do not reduce service from current levels (see namratives on pages 25 and 77
of Volume 2, respectively) . In fact, the MDPD budget includes additional fully funded positions
as noted above. The Fire Rescue budget includes additional positions and facilities (see narrative
beginning on page 39 of Volume 2). The Juvenile Services budget is fully funded through
reductions to payments to the State Department of Juvenile Justice; the JSD programs have
significantly reduced the number of juveniles awaiting adjudication in the state system and have
reduced our funding obligations. This is noted on page 10 of Volume 1 in the County Manager’s
message and also in the JSD narrative beginning on page 60 of Volume 2.

16. Sustain the viability of our Public Hospital through finding ways te assist the hospital,
creative funding,

The Maintenance of Effort of funding support to the Public Health Trust is detailed in the PHT
narrative beginning on page 358 of Volume 2. $16.1 million of debt service payments are
budgeted for F'Y 2008-09 in the Capital Qutlay Reserve to support debt issuances by the County
on behalf of the PHT (noted on page 363 of Volume 2 and detailed on page 202 of Volume 1 and
page 573 of Volume 3).

17. Ceontinue full implementation of the Advance Traffic Management System (ATMS).
The ATMS capital project (#608400) is detailed on page 88 of Volume 3 and page 258 of
Volume 2.

18. Advance work related to the Port of Miami Tunnel to cnhance mobility to and from the
Port.

19. Continue to advance the Port of Miami Tunnel Project.
The Port Tunnel project is noted on page 132 of Volume 2 and page the capital project (#645010)
is included m Volume 3 on page 104,



20. In light of recent cuts in our property taxes, ¥ am concerned about maintaining
adequate funding for the Fire Department so as fo not affect services, both existing and
new. We should be discussing ways to add/replace lost revenue for the Fire Department
through other funding sources.

As noted in the County Manager’s message, funding for the operations of the Fire Rescue
Department are maintained in the Proposed Budget. As described on page 5 of Volume 1 and in
the MDFR narrative beginning on page 39 of Volume 2, certain activities that are provided
regionally have been funded in the Proposed Budget from the countywide general fund.
Additionally, capital projects that had been deferred as a result of the property tax initiatives
implemented in FY 2007-08 are included in a new capital program recommended in the Proposed
Budget, funded through a debt issuance backed by Fire District revenucs.

21. Take sworn officers from behind the desk and from administrative services, along with
publi¢ service aides; and place them in marked police cars, bicycles and on foot patrolling
the neighborhoods in Unincorporated Miami-Dade County.

As detailed in the MDPD narrative beginning on page 77 of Volume 2, but particularly on page
92, certain administrative reductions are included in the Proposed Budget. There is no reduction
in the number of sworn positions, therefore the swom positions released through the
administrative adjustments will be available for direct patrol activities. Further analysis of the
MDPD Table of Organization will be done over the summer.

22, Capital Improvements for Facilities (Corrections and Rehabilitation)

The Proposed Capital Budget includes $23 million in funding for capital projects in FY 2008-09,
with a multi-year capital plan of $523 million. These projects are detailed beginning on page 6 of
Volume 3.

23. Ensure the cost of medical services provided to inmates be charged at the Medicaid
rate,

While not necessarily an element of the Proposed Budget, this initiative is being implemented by
the C&R Department, assisted by GSA Risk Management and the PHT. To the greatest extent
possible, medical services required by inmates is being performed by Corrections Health
Services, through the PHT.

24. Move forward with the Parks Department’s capital projects programs, prioritizing the
construction of capital facilities in the GOB that requires little operational or maintenance
costs,

The Proposed Capital Budget includes more than $86 million of projects funded in FY 2008-09,
the details of which begin on page 150 of Volume 3. These projects will be a significant portion
of the economic stimulus package.



Attachment 2:

Priorities as determined by each committee



COMMISSTONER JOSE “PEPE” DIAZ

DISTRICT 12
®flice #f the
MAR 13 2n0g
Commissien Auaiter
MEM®RANDUM
TO: Members, Airport and Tourism Commitiee |
FROM: ~ CommissionerJoso “Pepé” Dinz, Chairman. )
Ajrport and Tourism Committee
DATE: March 13, 2008
RE: Budget Priorities : J

/ _
. In accordance with the rules of procedure of the county commission, the following are
budget priorities for your consideration:

- Aviation Department
+ Maintain Miami International Airport’s system competitive and affordable.

- Completc the North Terminal in order to enbance American Airlines' ability to
grow its Latin Amencan hub at MIA

. 'DcVelop solutions to deliver necessary unfunded capital projects.

¢ Reduce the effects of a deteriorating economy and neganve economic factors on’
the aviation industry at MIA.

Continue to atiract a mixture of airlines and air service for the needs of the
traveling public. This includes new international passenger and cargo services as

well as low cost domestlc services.

. Opﬁmi'ze the use of existing airport facilities to generate maximum revenue.



¢ Meet 2015 target for cost per enplaned pessenger of $35.

Tourism

Support the Travel Industry Association International POW WOW 2009 - During
May 16-20, 2009, our community will bave the privilege of hosting Pow Wow ~
the “Super Bowl” of international tourism trade shows in the United States.
Support from the County should be in the form of in-kind contiibutions, rent
waivers, and possible cash allocations. o

Support the enhancement of the Miami Beach Convention Center by exploring
how addmonal investments can be mad io\e Center.

Support beach maintenance and{enoun shmcnt/\

Partner with the Greater Miam: Convention and Visitors Burean in the investment
of a program to create awareness of the importance of customer service and its
relationship fo repeat visitation. Support from the county may come from
leveraging our media assets, vast workforce, and any incremental funds that
would be used to expand the coramunity cutreach and the secret shopper program.
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MEMORANDUM
BOARD OF COUNTY COMMISSIONERS
COMMISSTONER AUDREY M. FDMONSON
"~ DISTRICT 3

Date: March 31, 2008

Ta: Honorable Chalrman Brung Barrei and bets of the Board of County
Cornmlagioners

- From: Audrpy M. Edmanson, Chair ﬁu@apﬂ,
Proposed Budget Prioitiag/EDH mmittde

Subjest: ;

i

Please accapt the following racommondatldns and priorilies for the Econamic Davelopmant and
Humean Sernvioss {EDHS) Committes FY 2008-09 budged. Thase fecammendations and
priorities were approved and aceeptad by the Committee n a 8pecial Meefing on March 28,

- 2008,
Number 4 Pdority: _ :
+ Malntaln the current level of servige in e Depariment of Human Services (DHS). Give
riority to the bus fleel in DHS to ensure that buses are maintdined and/or replaced 16

avoid lisbility,
Malntain the currant javal of service In the Community Action Agency {CAA); and

Mairitain the current iavel of serviceffunding for Community Based Oryanizations
{CBOs).

Additiu&ar EDHS Gommittes priorities/recommendations arg listed i afphabetical order
beiow: :

vocacy
increase funding to addmss caspioad edivity fur the Equel Opportunily Board and

change the name of the Board fo more accurately describe the board™s functian.

s inoregse tho number of voluntaer Goodwlll Ambazesdors to assist with crowd confrol at
high-attendance events.

-Gomrity Addlon Ananey
¢ Continus to fund the Head Start program at FY 2007-08 levels to ensure the needs of

ehildren are being met thraughott Miami-Dada County,

Communlty and Econumic Development
= Gontinue funding Community Based Organizations at 75%-85% of FY 2007-08 levels,

» Develop and implamant a stratagio plan to guide the equitable and tangeted digtribulion
of General Obligation Bond proceads enmarked for affordable housing.
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= Continue o suppert the Mom & Pop Grant Program by funding this pmgmm at FY 2007-
08 levels,

+ Continue to operate the Documentary Stamp Surtax and State Housing initiatives
Farinarship pragrams ¢o ingraase the rental and homsownership opportunities in Miami-

Dade County.

Consumer, Services _
v (ncrease furding to the Agricultural community.

+ Gupport additional taxicab lotteries to he usad as en additional revenue source.

& Support leglsiative effens to prevent the State from preempling local governments from
collacting faas 1or cartuin sgrvices,

Homeless Trust

+ Maximize resources through the asfive puratit of private funding, and federal and stale
grants, .

o incroses the plagament of homeiess eitizens and familles In permanont and emergancy
houging.

Housing Agency
» Complete the Hope VI prolect through partnerohips with established devafopena and

increase monitaring of the preject’s progress.

Address =]l cutstanding issues [dentifled [n the settlament with the LS. Department of
Hougirg and Utban Development to advance the raturn of the Agency to the Gounty.

Metro-Miami Action Flan

+ Conlinue funding the Metro-Miami Action Plan af its current levels, and maintain this
agency #6 d soparate quasi-agency/trust.

Small Business Developmat

= Develop a fee seheadule for services to provide for depariment ehhancements and o
offsef potential gorvive or staff reductions.

6. Honorable Cardos Alvarez, Mayaor
Grorge Burgess, County Manager
Cynthia Curry, 8entor Advisor
Robaert A, Cuavas, Jr., County Attomey
Cynthia Johnson Stacks, Assistant County Attorney
Jennifer Glakar Moon, Director, Office of Strategic Business Management

Charles Andereon, Commizsion Auditor
Kaye Sullivan, Clerk of lha Board
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MEMORANDUM
¢t e

BOARD OF COUNTY COMMISSIONRE
COMMISSIONER CARLOS A. GIMENEZ

DISTRICT 7 AR 14 7008
Memorandum Commission Augitor
TO: Joe A, Martinez, Chair, and Members DATE: March 13, 2008

" of the Budget and Finance Committee

FROM: Carlos A. Gimenez SUBJECT: Budget Priorities

Commissio

: ——
As we, the Board of County Commissioners, prepare for the upcoming 2008/09 budget, our
constituents are still struggling with pocketbook issues: homeowners’ insurance, gasoline
prices, an economic slowdown, propetty taxes. With that in mind, 1 believe that we need to
maintain our focus on getting back-to basics and concentrate on direct services to our

citizens, My priorities for the upcoming fiscal year are:

& Cutting government waste
1. Administrative reductions should be achieved across all General Fund programs.

While I am encouraged by the Administration’s directive, on March 10% to Directors to
reduce their departments’ general fund support by three percent, I believe further

reductions are possible and necessary.

2. The Administration must make a priority the reduction and elimination of duplicative
and non-essential functions, Lay-offs should be minimized to the greatest extent possible.
through attrition and re-training employees to fill essential positions currently vacant.
Future vacancies should be evaluated for re-training opportunities. ,

3. The reduction of the light vehicle fleet should be accelerated. The Board, in last
year’s budget, directed the Administration to reduce the light vehicle fleet by ten percent,
without lowering the number of hybrids cumrently in the fleet. That reduction, along with
the subsequent savings has yet to occur, and in the meantime gasoline and diesel costs

continue to outpace projections.
Direct services to citizens ~ We have all repeatedly stated the need to focus on the

County’s core functions and direct services to citizens. With overall crime on the rise,
we need more police on patrol in our neighborhoods; public works staff to repair

=3
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Jos A Martinez, Chair, and Members
of the Budget and Rinance Cormmittee
March 13, 2008

Page 2

sidewalks, fill potholes and fix streetlights; staff to keep libraries open; staff to maintain
and provide security in our parks, etc.

Putting people te work — With the housing and construction industries continuing to
slow, more and more workers are either on the verge of or already out of work. Now is
the time to truly energize our Building Better Communities / General Obligation Bond
program. Capital projects, in particular those that do not require additional operation and
maintenance costs, should be accelerated and-expedited, much like the approved Water
-and Sewer projects. The benefits are two-fold. This will provide construction-related
jobs at a time work is becoming scarce and will continue to provide opportunities until
the private secior begins to recover. Additionally, as the economy continues fo slow,
competition for County contracts will increase and construction costs will be lower than

they have been for the past few years.

Helping the elderly and young — Now more than B\'FCI‘, we need to focus on those in our
community who are most vulnerable, Funding cuts to CBOs should be phased, so that .
viable organizations will have the opportunity to make the necessary adjustments to

continue to provide valuable services to those most in need.

Protecting our environment — We have made great strides in protecting our
environment and natural resources, Reallocating our budget and protecting our
environment are not conflicting objectives, indeed they ¢an go hand in hand, As
mentioned earlier, reducing the light vehicle fleet is one way of achieving this.
Acquisition of EEL parcels should also be accelerated to take advantage of declining

property values.

I appreciate this opportunity to provide my recommendations, I look forward to working

with all of members of the Board of County Commissioners and the Administration to
establish a budget for 08/09, which is both responsive and responsible to the citizens of

Miami-Dade County.,

¢:. R.A, Cuevas, County Attorney
Charles Anderson, Commission Auditor
Kay Sullivan, Clerk of the Board



MEMORANDUM

TO: Honorable Jose “Pepe” Diaz, Chair - DATE: March 31, 2008

and members of the Alrport and Tourisrn Committee

SUBJECT: Airport and Toutism

FROM:
Committee Budget Priorities .

As our nation's cconomy continues to decline, revitalizing our airport and our tourism industry
would potentially offset these negative impacts fo Miami Dade County. Following are my

priorities for the Airport and Tourism Committee.

Aviation

» Pursue federal funding opportunities for safety and security requirements as imposed by
TSA and Customs,

Closely monitor the construction of the North Terminal Development Project to assure
that the County stays within its targeted completion date and ifs projected budget.
Encourage existing airlines that Miam| International Airport has partnered with to
increase advertisihg for flights coming into and out of our Aimort.

Attract new national and international airlines to partner with Miami International Airport,

“including South African air route.

Tourism

+ Lobby our state and federal government to contmue funding for the County’s Beach-

renourshing initiatives. -
Itis important to pass domestic partner insurance legislation to continue our profitable
_ refationship with our diverse tourist industry and avoid possible boycott.

« Allocate legitimate funds from CDT for Miami Beach Convention Center expansion-

ballroom to atiract large convention groups.

C: Honorable Mayor Carlos Alvarez
Honorable Chairman Bruno Barreiro and Members of the
- Board of the County Commissloners
George Burgess, County Manager
Robert A, Cuevas-.Jr., County Attorney
Jennifer Glazer-Moon, Director, OSBM
Charles Anderson, Commission Audifor
Kay Sullivan, Clerk of the Board



Memorandum
OFFICE OF VICE-CHAIRWOMAN
COMMISSIONER BARBARA J. JORDAN

To: Date; March 12, 2008

Subject: Transit Budget Priorities

Board of County Commissioners

In anticipation of the upcoming budget process, below are several of my initial budget priorities
for FY 08-09, as it relates to departments that fall under the jurisdiction of the Transit

Committee.

CITT
Prioritize allocation of Surtax ﬁmdmg for Orange Line prolects prior to any funds being
disbursed for other PTP projects

M-D Transit
Continue work on New Starts Capital Cost Estimate to incorporate the required cost

reductions to maintain cost effectiveness
Work towards modernization of fleet

Purchase of new rail cars

" Purchase of new People Mover Vehicles .
Generate additional revenue by the implementing system wide fair increase

Generate additional revenue by increasing parking fees (@ metrorail stations
" Continue to reduce operating costs by eliminating non-performing bus routes

Continue to advance the 7™ Avenue Transit Village Project

* e 8 4 o

Seaport

Continue to advance thé Port of Miami Tunnel Project
Continue to pursue additional revenue opportunities for both Cargo and Cruise

Continne to reduce overtime security costs

L]
*

.

Should you need additional clarification, fee! free to contact Andre Ragin @ (305) 375-5694



JOE A. MARTINEZ
MILAMI DADE COUNTY COMMISSIONER
DISTRICT 11

Memorandum

To:  Honorable Vice-Chairman Carles Gimenez and
Members of the Budget and Finance Committee

From: Honorable Chairman Jos A, Mz:tme@

Budget and Finance Committee

Date:  March 6, 2008

Re;  Budget and Finance Committee Priorities for FY2008-2009

Pursuant to Ordinance 08-08, 1 am asking that each Committee Member submit prioritics via.
memorandum for discussion at the March 11, 2008 Budget and Finance Committes and that they
be disseminated as add-ons to the respective discussion ftem. We are all well aware of the fact
thet we nced to mzke some cuts due to the financial issues that are affecting our state, and
frankly, the entire country. Using fhese memorsada will provide an avenue for us to have 2
discussion and determine which priorities the Committee will submit to the Board as we adopt
this year’s budget policies no later than April 8, 2008. For your convenience, I am including the
priorities that I believe are most important 1o our county. To this end, I arh submitting priorities
that I believe are important in developing not only sotnd policy but also delivering services in the
best interest of our comnmnity.

1 arn submitting my recommendations for diseussion at the committee theeting. My observations
- and recommendations arc as {follows:

»  First and foremost, we must continue to build our reserves.

o We must also confinue to streamline. the governmient in anticipation of further cuts
expected to meet the Tequirements of the most recent property legislation adopted by the
voters. Doing so will allow the County to do more with less and redirect funds where
necds exist. .

s I strongly believe that the Administration can still reduce the number of
Administrative/Executive positions and ask the Mayor to look at possible reductions in
these areas. :

. | o



Memorandum to Honorable Viee-Chairman Gimenez and
Members of the Budget and Finance Committee

FY 2008-09 Budget and Finance Committee Priorities
Match 6, 2008

Page 2

s While T am not prepared to recommend percentage cuts across the Board at this time, 1
will be doing so in the future and; therefore, I ask the Administration to provide this
Committee the expected monetary impact of the recent tax cut Jegistation so we can
decide where cuts are necded and ensure that services to our residents are not impacted.
Both departmental reductions and millage reductions shall be & priczity of this budgst
process without the consideration of layoffs or impact to our workforce.

»  As we demand accountability and fiscal prudence from the County’s Departimerts, we
need to assure that Ordinance (7-168, which prohibits interdepartrnental transfers, is
being adhered to. This will assure that departments are staying within their budgets and
taking necessary prudent steps to manage their budgets,

* T would agk that the Administration provide a report that details dcpartmenial CAITYOVETS
to date so that we can have a better picture of where there will be shortfalls and why, as
well as where there will be surpluses and how fo best use them.

Audit and Management Services

We need to assure that the Administration is increasing effectiveness in planning and effictency.
I strongly believe that said department shall broaden their scope of auditing to include
recommendations to the Board that will not only streamline the government but also propose
ways to be more efficient. The Audit and Management Department should work closely with the

- Commissioncr Auditor in order o ensure that the Board's priorities are being adhered to by the
Administration. '

BCC Office of Intergovernmental Affairs

The department needs to focus on the County’s priotities locally and at the State and Federal leve]
in order to be certain that the County is receiving its fair share, While it scems like a simple
mission, we 8l know it is indeed a difficult task that places owr communities in competition with
gthers around the State and Country; therefore, we need a team of professionals that can iruly
build relationships, and guide ouwr lobbying teams to the get the best return for our coramunity. [
would strongly urge our in-house staff to build relationships Gutside our delegations and work
closely with oar lobbying team across party lines. '

BCC Office of the Commission Awditor

Now that the Commission Auditor has been given the ability to expand its staff, I would hopc that
thie will assist in the Board’s ab1hty to drive the budget process and change the way we do
_business on & daily basis. While it is true that this is a process that does not ocour overnight, I
believe that we have made greal syides in changmg the way we draft and adopt our snnual budget
- however, we have & long way to go.

i /g'



Memorandum to Honoreble Vice-Chairman Gimenez and
Members of the Budget and Finance Committee

FY 2008-09 Budget and Finance Committee Priorities
March ¢, 2008

Page 3

Genersl Services Administration Department (GSA)

We need to assure that internal service charges aré minimized where possible, as well as
complete teview of existing charges to ensure that departments are not being billed
unnecessarily. Last year, we briefly disoussed the use of temporary/contract employees and were
told that these nmumbers would be decreased by redirecting work to existing full-time county
positions, Has this peourred? We nced to be certain that (hose types of Tequests to minimize the

workforee ere not falling on deaf ears,
Department of Procurement Management and Business Development

A change in the deadline to seek award of successor contracts or extensions of existing contracts
from sixty to thirty days prior to expiration was adopted on July 6, 2006. What has been the .
outcome throughout the course of a year and a half and how has this streamlined the process

- financially and professionally? These are issues that if successful should have yielded significant
szvings. If so, where has this savings been applied?

Property Appraiser

Over the course of the last several years, many changes have been made to this depariment and
most recently, the electorate opted to have this department’s directed by an elecled appraiser. To
this end, there sre issues that will have to be debated as 1o the proper funding for this new
position and location if it is to be changed.

Police Departinent

1 would once again ask the Administration to explore additional crime-fighting initiatives that
will directly address crime-ridden areas that have recently been prone to gun violence affecting
our community, We have recently seen an increase in the number of officers being injured and
kiled. This needs to stop. We need to invest appropriate sources of funding to properly equip
our officers so that they can carry out their duties on a level playing filed. 1 strongly beliove that
we need fo continue to fund Enhanced Enforcement Initiatives (EEI) and new Basic Law
Enforcement (BLE) classes in order to have a significant number of officers patrolling our sireets.

Fire Department

~ In light of the recent cuts in our property taxes, [ am concerned shout maintaining adequale
funding for our Fire Department so as to not affect services, both existing and new. We should be
discnssing ways to add/replace lost revenue for the Tire Department through other funding

sources,

i



Memorandum to Honorable Vice-Chairman Gimenez and
Mesmbers of the Budget and Finance Committee

¥Y 2008-0% Budpet and Finance Committee Priorities
March 6, 2008

Page 4

I have asked the Administration to have each department under the jurisdiction of the Budget and
Finance Commitice to proffer a two minute presentation outiming their top priorities for FY
2008-09 on Tuesday, March 11, 2008.

Finally, we must Tecognize what is our reality—across the board cuts. While I do not beligve that
each department can be cut at a definitive percentage, I think we need to evaluate superfluous
ateas of each department. Through our budget process this year, I hope thal we can come to 2
happy mediura that our fellow employees, public servants and community oan find acceptable,

If you have any questions, please contact my Chief of Staff Javier 1. Marques, at 305.552-1155.

TMfjim

cc:  Honorable Mayor Carlos Alvarez
Horlorable Chairman Brimo Barreiro and Members
of the Board of County Commissioners
Gearge Burgess, County Manager
R. A. Cuevas, Jr., County Attorney
Javier I Marques, Chief of Staff, Office of Commissioner Joe A. Martinez
Jennifer (lazer-Moon, Director, Office of Strategic Business Management
Charles Anderson, Commission Auditor
Kay Sullivan, Cletk of the Board

j2-



COMMISSIONER DORRIN D. ROLLE

DISTRICT 2
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DATE: March 12, 2008

TO: Vice Chairwoman Barbara Jordan and Membets
of the Transit Comrnittee

FROM:  DoxinD. Rolle }
Chair, Transit Cofoffh

SUBJECT': Transit Commitice Budget Priogites

As we all know, the upcomiog budget year will be one of extreme eutbacks; re proritizations

and substantial changes to our government organization. We must utilize our creativity and
knowledge through this process, to ensure that the residents of Miami Dade County fill 2

mnimuatn itnpuact and loss of services,

_For your consideration, T atn suggesting the following budget priozities for discussion. An
additional priorities or atezs of concern are encouraged and welcomed.

y
Miami-1D it
*  Aggtessively pursué Federal Transportation Administration New Starts funding for the

Metrorail Orange Line capital construction project, and improve the County’s Federal
Transportation Administration (FTA) New Starts rating of Medium-Low.

Stratepically focus funding from the People’s Transportation Plan (PTP} on projects related
to the Orange Line w ensure the financial viability of this important project.

Prioritize the Orange Line-Phase II-North Cortidor project, and contnue the planning and
design of this project.



Complete wotk telated to the Miarni Intermodal Center (MIC)-Easdington Heights
Connector.

Begin teplacement of outdated fleet of Metrorail cars, and investigate whether the sale of the
retired Heet could offset the cost of railcar replacement.

‘Advance the Transit Village Project (7% Avenue Transit Hug at NW 7% Avenue and 62+

Street).
Reduce fucl costs through the implementation of alternative fucls.
Reduce Traasit expenses through the reduction of overtime. .

Reduce Transit expenses through the adjustment of underpesforming bus routes

Genetate revenue through the aggressive sale of advertising on and in buses, Metrorail (Le
train ad wrapping), and on the bus way.

Generate revenue throuih the sale or lease of Transit properties, which are not in use

Port of Mramj

Increase cargo tonnage and revenue through effective renegonations of POMTOC contract,
which should include an increased land rental rate.

Improve Port’s finandial position through aggressive recruiting of new cnaise ship classes (o
the Port, such as Disney Lines, Carnival Dream class and others.

Advance work related to the Poit of Miami Tunnel to enbance mobility to and from the
Port.

Increase grant funding for the Port through application for Homeland Security and all
avatlable federal funding.

Improve Port’s financial position through the sale of indoor and outdoor adverusing,
End free patking policy for specmhzed vehicles, which would create a new revenue stream to
mzpmvc the Port’s financial position.

Reduce security expenses through the reduction of overtime, and the hiring of police officers
who are classified in preliminary pay steps.

ic Wortls De ent {surface sportati

*

*

Continue full implementation of the Advanced Traffic Management System (ATMS).

Retrofit intersections with LED illuminated strect name sigus.

2 /({



Date: Wigsond
To: Vice Chairman Jose 'Pepe’ Diaz and Members
Government Operations and Environment Committee (GOE)
From: Natacha Seijas
Chair, GOE (&
Subject: Budget Priorities

This year will be an extremely difficult year for departments that rely on General Fund
allocatioris. We may have to make substantial changes in our county organization in order to
balance the budget. We may have fo reconsider the investment in outreach activities, and
focus our limited resources wisely to improve the operational efficiency of the entire
organization. Expansion of the successful 311 services and the implementation of K

programs we have already purchased must continue as scheduied.

For those departments that ou? not dependent on property tax revenues, it is importantto
ensure that we provide the resources necessary to address the regulatory requirements,
capital investments, and operation and maintenance needs. This is particularly true of the-
Water and Sewer Department and Solid Waste Department. We must not defer maintenance

and delay projects that will only cost more in the future.

For your consideration, | would suggest we discuss the following budget priorities:
» Transfer Code Enforcement responsibilities from Team Metro to a proprietary,

regulatory department.
Ensure the Office of Sustainability Initiatives addresses the membership requirements .
of the Chicago Climate Exchange, provides appropriate staff support for the Climate
Change Advisory Task Force, and participates fully in the national discussion regarding

climate change fegislation.
Adopt a Water and Sewer retail rate structure that encourages conservation and

provides life-line service to qualified customers.
Guarantee that the Water and Sewer Department meets its obligations of the

Consumptive Use Permit.
Evaluate the organizational structure of the Planning and Zoning Department and

" identify opportunities fo realign furictions to reduce exposure to market volatility.
Centralize the Outreach services of Team Metro and eliminate the need to maintain
regional facilities. ‘ _

» Update th.e' Solid Waste Department plans for long term d isposal capacity.

* Adequately fund November Presidential Election

: | /S
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MEMORANDUM
BOARD OF COUNTY COMMISSIONFRS

TO: Honorable Chairperson Audrey M. Edmonson and
Members of the Economic Development and Human Services Committee

(EDHSC)

FROM:"  Katy Sorenson, Vice-Chalrperson
County Commissioner, District 8 MA*‘&“——-&

DATE: March 25, 2008

SUBJECT: EDHSC Budget Priorities for FY2008-2009

We are once again facing a difficult budget season. The cuts made last year, while
painful, were mostly the low-hanging fruit and we were able to avoid significant service
dismption for our residents. This year, however, with another $150-$200 million in cuts,

we will not be able to avoid difficult choices,

As our economy worsens and tax revenues decrease, the need for social services will only
increase, and we must design a budget that can achieve savings without leaving the most
vulnerable in our community without necessary resources. We should always strive to be
more efficient in our operations, but we should protect the services residents have come

to rely on.

Our Department of Human Services has cut positions drastically over the last several
years. They have lost over 200 positions, and their level of administrative staff is
particularly low. While we all want to focus our resources on direct services, these
- services can only be delivered efficiently with an effective administrative team. We only
have to look at the State’s lack of appropriate administrative oversight and the ensuing
disasters to understand that social workers who provide direct services require strong,
competent supervision. Additionally, our commission offices often contact DHS with
comstituents’ concerns and we have come to rely on their efficient responses, If we
expect this to continue, we must ensure that this department has the administrative

resources it needs.

We also must continue to support, and expand if possible, the efforts supported by
general fund dollars to help our veterans. These monies support caseworkers who help
veterans access federal programs for which they are eligible. In a time of war when our

i (e



Memorandum to Honorable Chairperson Edmonson and
Members of the EDHSC

FY2008-09 EDHSC Budget Priorities

March 25, 2008

Page2

veteran population is steadily increasing, it is our duty to make sure our servicemen and
women, who are returning home with serious and severe problems, are guided toward the

federal services they deserve.

We need to maintain general fund support for our elderly programs as well. Meals on
Wheels and other programmed activities for the elderly should not be sacrificed this

budget year.

It is important for our cormnmunity that we maintain funding for Community Based
Organizations, and it is important that we as a commission quickly establish a feasible,
effective palicy for funding our CBO’s. The interim grading process set up for this year
is a step in the right direction, but we need an outcome-based strategy for evaluating
CBO’s so that we can be confident that the money we spend is a good investment

yielding the demred services and results.

cc:  Honorahle Mayor Carlos Alvarez
Honorable Chairman Bruno Barreiro and Members

of the Board of County Commissioners
. George Burgess, County Manager
Robert A, Cuevas, Jr.,, County Attorney

Cynthia Curry, Senior Advisor
Jennifer Glazer-Moon, Director, Office of Strategic Business Management

Charles Anderson, BCC Commission Auditor
Kay Sultivan, Clerk of the Board
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HMEMORANDUM -

TO: Honorable Donnis Mogs, Chalr BATE: Aprl 3, 2008

and members of the. Health and Public 8 s
Committes ica of the

SUBSRCT:  Heally and Public Safely

‘_" hay AFR (3 it Committee Budget Fricities
'OmmamAMMr

FROM:

n ught of t5d ay's Heallh anil Public Safety C‘ommmee Budget workshop, Tam submiting my b“dgd
priorlties for Fiscal Year 08-D9.

Chitdran’s Court Hotsge '
«  Moving forward with tha. t‘.‘hlidren g Court Houde:.

Putlic Heallh Trust
v Provide funding for porstriction afa riow rehabliftation Buliding It few of Detrofﬂlﬁg ‘the existing -

facility at JMH,

Anfmal Services
« Make certain that Anlmal Servicas moves inta he identified watohiouss that nedds td he ral‘roﬂde

» ‘Sécureland for létge animals as mandstad by Florida Statutes.

Correctanss and Rehabilifaflon

¢+ Capitol Improvement funds for facfifles,
« Ensure the cost of medical senvices provided o infnates Be danged at the Medicald rie

Office of Gommunity Heallh Care i-*ranrdng
v HMove shaad withtha NAGG Pragorption ﬂ:‘ug C%rd a3 It provides: sendrigs to all County residents

and does net have & fsoa| fmpact to.ths Gounw

frepariment.of Emergency Mamagerneht and Hohnqianﬁﬁqcuﬁty
» Look info tamporany heuéﬂng opﬁons for uEs during emapgenr:fes such as, hufrjcanes terrarist

sltacks, ets.

Miaml Dade Fire Rescue

+  Starirg for 2" firé voat '
« -Dedicats $1 milion 6 the Bay Hatbor Firs staﬁon

Ralige

Ass.e_’m Fenoiity pméram far' oyt savings. of court ting and ovértime,

¢ HonorableMayp G‘aﬁlasNVargz '
gm’aérable Cheih;rran Biind B’a:'rélz'o and Membdrs.’cﬂﬁ'e.
i ﬁam of the Couply cammxasmnt:rs ¢
. Geoins Burgess, County Manager | - . - .
..hbné%m cg'avas[.k.. Cbé’umy trhigy , ) .
'J?sﬁﬁ:ﬁau‘ GlazeiMoon.. Ewaciph o8gM . - Ce H :
Charies Andersen, Comrm ﬁ]@g&qxd’kw :
Kay: Sullivan, mar’n aftﬁé Boar .

i - . . -"]g '__I-"'. .',



OPR~P4-2PB8 BY:35 Froms COMMISSION AUDITOR To:Miami Dade County p.2-8

| MEMORANDUM

TO:  Honorkble Dorin Rolle, Chalr  * | DATE:  March 31,2008

and members of the Transit Commitiee (fjsa of the
' SURJECT:  Transit Committes Budget

AFR M m Friortias
Commission Auditor

Int light of recent Stale legislative action, we are once again faced with making difficult dacisions at all
levels. Therefore, | am Incllding my initial budget priorities for the Transit Committee.

Citizen's Independent Transportation Tl;ust

« Amend the PTP plart to allow the use of Surtax funds for projects other than those related to the
Orange Line only if gach fiscal year an annual allocation is made specifically to projects related

to the Orange Line therein, allowing this important project to move forward,

Metropollfan Planning Orgarization
Prioritize funding strategies for the development of transit along the FEC corridor, ,
TaKa appropriate action to safeguard the Gounty's revenue stream provided by tha.SE rantal car

surcharge.
Continue to explore feasibillly for use of Water Taxi's as an alternate source of transportation,

L ]
L

Seapéd

Conlinus to encourage the docking of military vessels at pur Port as a means to bring in

additional tourist dollars.
Aggressively pursue grants and funding opportunities at the federal level for the security of our

port.
» Ensire that the Seaport remains competitive to increase business with the cargo industry.

+ Continue pursuit of Port of Miami Tunnel project

L)

Transit

« Inlight of the increase in fuel cost, the County neads to diligently pursue allgrnate sources of
. fuel, or additives, which wiil not only improve efficiency, but alse reduce emissions.

« Study the possibllity of replacing outdated fleet with more fuel efficient vehicles,

Perform g review of the Transit Depariment to make sure that we are gperating in the most

afficlent manner, Including downsizing fleet vehictes.

C:  Honbrable Mayor Carlos Alvarez
Honbrable Chalrman Bruno Barreire and Members of the
i Board of the County Commissioners
George Burgess, County Manager
Robert A, Cuevas Jr., County Attomey
© Jenrlifer Glazer-Moon, Director, OSBM
Charlag Anderson, Commission Auditor

Kay Sultivan, Clerk pf the Board \O\\
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MEMORANDUM

To;  Honorable Dennis Moss, Chair _
& Members of the Health & Public Safety Comimitiee

From: Javier D. Souto | : ’
‘ County Cormunission Distast 10 / ‘
Date: April 3, 2008
Re:  FY 2008-09 Budget Prioritiey for Health & Public Safety Cornmittee

T would like to submit my Health and Public Safety Commitiee brudget privrities for Fiscal Year 2008-
2003 .

My firat and foremost priority is to take as muny sworn officers from behind desk and administrative
services, as well a5 some of our public service aides and place ther in marked police cars, bicycles and
on foot patrofling the neighborhoods in Unincorporated Miami Dade County. Residents want to see police
in {hiefr neighiborhoods, near their schouls, in their parks, and drlving thtough their neighborhoods. They
want fo feel a sense of security and to see their tax dollars out on the stxeet protecting their funilies from

crime,

My district i3 100 percent unincorporated. As such my constituents depend on Minmi Dade County
Departments for all their scrvioes. | have received more law enforooment related requests for servioss und
complaints than 1 have received in the past 14 years combined. Residents ara concerned about the

" increase in crime and the lack of police visibility in the conumumity. I receive daily telephong calls,
emails and Jetter relating to low enforcement issues, Furthermare, as you know I hold monthly town
meetings in Westohester and in Kendall, along with a roving office that goes out into differsnt arcas of the
cormutity every Monday and a meoting in 8 different pask in the district every Saturday. The bulk of
the concerns brought to my attention almos! inevitably always revolve around law enforcement, polive
visibility for both crime deterrence (tobberics, burglaries, gang activity and motor vebicle thefts) amd fo
deter traffic infractions like speeding, as well as motorists who run traffic lights and stop signs.

The volume of concerns bas been so significant that I brought patrols to supplement visibility like the
citizensg ont patrol program, Residents and taxpayers who are frustruted with the level of service actually
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came fo me and to the prege and requested fo valunteer to serve on a £itizen on parol program to increage
law enforcement visibility in their neighhorhoods and serve a3 the eyes and ears of the police. Tinitiated
a poll which a1] of you have read and which is posted in my web site and in The Miami Herald, because
ths clamor from my constituents over thest issues was 5o intense. [t clearly shows some of these

concerns in Unincorporated Miami Dade County.

My second priority, which is as important as law enforgement, is our efforts fo sustain the viability of our
Public Hospital. Remembcr, that undet the home rule charter, the provision of services through our
public hospital is our responsibility, We have delegated responsibility and déy to day operation to the
Public Health Trust, but uftimately the responsibility to the people of Miami Dade County 18 ours, The
Florida Leglslature has made significant cuts fo our hospitel and the federal government Medicaid and
Medicurs program reforms have also cause ditastrons revenue impacts on our public hospital. As such,
we have to step up and assume the responsibility of finding ways (o assist our hospital. Public kealth for -
the residents of this community has to be place ahead of 3 sales taxes for transportation projects, and
ahead of 3 spending on ball parks, port tunnels, downtown trolleys and museums, We have to beas
creative for funding the public health needs of our sommanity as we have been in nsing Community
Redevelopment Dollars for art, culturs, profagsional sports and 2 timnel to hide ogly tucks from the
downiown area, The Civic Center/Public Health District is one of the economic empluyrment engines in
our.communties and we have ignored this untapped resources. Two years 820, 1 camé to this Board with
the concept of increasing density In the Master Plan with an Urban District designation to create
healthiechnology employment opportunitivs, s well as affordable high density housing for those who
work In the Jackson Memorial/University of Miami Hospitals and Clinics, the Veterans Admimistration
Hospita!, the Courty, the State Attorney’s Office, the Public Defender’s Office, cto. Thave asked the

~ County Attoragy to work with staff to draft legislation to create 2 Commmunity Redevelopnient Area in the
Jacksop Memorial Hospital/Civic Center Area to encompass the area from I-95 o 5W 22 Avenue, fom
the Miami River to approximately NW 28" Strest, which would truly ereate economic development and
health and technology related employment apportunities in a comurunity that truly necds it uging the -
growth int development around the Mimmi River as a potential source of funding for this sconomic
development and affordzble houging development for the benefit of our public hospital and the residents
of this community. If we can extend a CRA to incorporats some of the most valuable tracks of land In
Downtown Miatni and Watson Tsland for the banafit of the arts, culture, professional sports millionaires
and those who don’t want to ses ugly trucks in downtown Miami, we can certainly examine how Lo create
2 CRA for the benefit of one of pur main sconomis engines and our hospital that provides medical cars fo
everyons in this communify regardless of income, ethnicity or sociul position.

Co: Honorable Mayor Catlos Alvarez
Honorable Chairman Bruno Barreito '

George Burgess, County Manager
Tennifor Glazer-Moon, Director, Office of Strategic Business Management

Charles Anderson, BCC Commission Auditor
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Martinez, Angie (OCA) v
From:  Anderson, Charles (OCA) ' ‘ " |
Commission Auditor

Seal:  Monday, March 17, 2008 .18 AM
To: Cuadra, Guillarmn {QCA); Beacher, Ines (QCA)

Ce: Martingz, Angle (OLA)
Subject: FW: FY 2008-09 Budget Priorities for Recreation & Cultural Affairs Cormmitiee

i

Fronx Sauto, Javier O, {DIST10)

Sent: Friday, March 14, 2008 618 PM

To: Chairperson and Menibers Board of County Commissioners; Alvarez, Carlos (Mayor's Office); Burgess, George
(CEQ); Anderson, Charley (QCA)Y; Glazar-Moon, Jennifer (OSBM)

Ce: Kardys, Jack {(MDPR); Santlago, Raymond (LTE); Spting, Michaet (CUA).

Subject: FY 2008-09 Budget Priorities for Recreation & Cultural Alfairs Committee

— Aeammee wetryunmn oy Ere

MEMORANDUM

To:  Honorable Chuirman Bruno A. Barreito
Members of the Recrealion & Cullural Allairs Commitlee
and Members of the Board of County Commissioners

From: Javier D). Souto, Chairperson
Recreation & Cultural Affairs Commitice

Date: Maech 14, 2008
Re:  I'Y 200809 Dudget Prioritics for Recreution & Cultura] Affairs Commitleo

. As the Chsirman of the Recrcation & Cultural Affairs Committec, | am submitting my recommendations
and priorities for FY2008-09 Recreation & Cultural Alfairs Commiltes Budget. :

1 would urge nmy collcagues to put forth their top prioritics and recommendations so that the Recreation
& Cultura] Affairs Committee cmn suceessfully review the Bourd's priorities as well as those of the
Mayor. This will allow us 10 craft a budget that reflects our Connty-wide mission and Countywide
needs, while respecting the individual needs and priorities of each one of your districis,

T8
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While we undertake this exervise, we have to be cognizant of the fact thatin all likefihood, astions in
“Tallghassee are going to dictate significant operational budget cuts across the board, so it Is fmportant
that we prepare for this early as we move forward in identifying budget prioritics. Tothisem), Tatm
requesting that the County Manager provide this Conunitice with a report showing the following
information for all the Departments, Officcs and Musenms which fall under the Recreation & Cultural
Affairs Committee:

1) Proposed Budget to include salaries and beuefits for every position, with a briel description of

each position, This information should be divided as mwch as possible by funqtion,

(administrative, maintenance, security, cte.). Also indicate if any of these positions i3 currently

vacant,

2) 8pecific Department recommended budget cuts, If State tax actions foree budget cutsai a [0

percent Tevel and the same information at a 20 perecit levet.

Tn the preparation of operational budpets for the Departments that fall under the jurisdiction of this
Committee, | would like fo sce any operational cuts focused on vacant positions, admi nisteative
positions and functions that can be ceniralized gnder ather Departments such us the Communitufions
Department or the Department of General Services. 1want to préserve and enhance direct programming

and service delivery positions, as well as maintenance positions.

Park snd Recreation Department

* First und foremost, T think (hat it is importan thal we move forward with the implementation of the
Miami-Dade County Park and Open Space Systers Master Plan, The Board of County Commissioners
has adopted the principles and goals of the Mastor Tlan, which include: :

EQUITY - Every resident should be able to enjoy the same quality of public facilitics and services
regardless of iacome, age, race, abllity or geographic location;

ACCTISS - Fvery resident should be able to safely and comforiably walk, bicyels, drive and/or ride
. public transit from their home to work, school, parks, librasies, shopping and community facilities;

BRAUTY - Bvery public space including streets, parks, plazas and givie buildings should be designed o
he aestheticully pleasing and complement the nutural and cultural lmdscape; '

Now iLis fmportant 1o carry-oul thess goals through public investment and through private partnership
and legislative iniliatives (o amend our zoning cods and our Comprehensive Development Master Plan

if nepessary.

1 would like to sce our Reercation & Cultural facilitics explore udditions] opporlynities for revenues -
through such things as additional vending maching oppurlunities; addiional food, bevetage, gouvenir
and amusement ridé concessions; additional opportunitics for rental of facilitics for revenue generating
cvents, ote. Semetioies the only way we cun provide the level of services requested by the residents isto
contract out the activity through concession agresments, which in turn generate revenuss for the
Department, Exumples include rentals of wabrcllas, tents, peddle boats, sait boats, canves, roller skates,
arenas, mieeting halls, shelters, ote. There are also certuin things that the County does that we do
extremely well and they could produce monies to sustain some of our faclltics and our parks. Tor

#
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ingtunce, the Purks Department siyn shop make wonderlul wooden communily siyny, Muny years 1go,
lhe sign shop would praduce and sell these large signs to golf courses, residential communiries, ctc. and
through this activity would pererate thousands of dollats for the Department annually. Why don't we
do this anymore? | would like to also like to see what ever vame of the Patks Department’s explomation
of branding and naming rights, which was supposed to generate miflions of dollars to support the park

according to the Department,

1 think that it Is important to provide a safe cnvironment for our children, families und elderly residents
ul our purks and park facililies. Over{he years we have incteased patrolling and surveillance of our
prrks by the Miami-Dade Parks Department Security Offlcers and the Miami Dade Police Department,
The Parks Department has moved forwerd with safity inftiatives that include emetgency call boxes in
some of our regianal parks and facllitics, improved illumiration of our parks and park fagilitles, and
most recently with the implementation of security surveillance cametas ot some of our regionul parks
and park facililcs, We must continue to Invest In providing safety in our patks and park fucilities. We
need to invest in repaiving broken sidewalks and walking paths in our patks ficilities to prevent tripping
accidents. We need (o repuir damapged or uneven playing fields and playing surfices to prevent injury o
ourchildren. We need to repalr and updatc out toddler playgrounds to make certain they are s sale us
possible and that they arc accessible fo all children regardless of the ¢hild’s abilitics or disubifity. We
need to uminate parks facilities, walking paths und vita courses (o encourage working families to use
(herir neighborhond parks in (he evering gy a means to promote heaithier lifestyles and quality family

time away from televisions and coniputers,

T want to see gur purks used os 1 venue for improving health by promoting exercise and proper
nuirition. Parks are (he ides] venue to host health fairg that reach out to the community, one
neighbothood at a time, {want to se¢ the menus from our restaurants, snack bars, vending machines and
our cantracted vendors reflect the offisial position of the Rourd of County Commisgiorers of promaling

proper nultition, healthier eating and healthier liviog.

At the same time we have moved to provide a safe envitonment by excluding sexval predators, drug
doslers, and other criminals from gaining aecess to our children by sceking cmployment in our Parks
Department, in our Youth Sports Leagues as coaches or referces, in our fairs and carnivals or by
obtaining a permit to sell food or othér products in our patky. The arrest of a volunloer working fora
youth program jn a park in Commissioner Rolle’s District and the most recent arrest of 8 bascball coach
in Temismi Park who was on probation for & conviction related to growing and trafficking marijuans
points out Fhat we have much work to do to close sny loop holes in the Sharmon Melendi Act, but again
all Jaws are ag good as the actual enforcement by our Patks Department and by our programining
partnors, All It takes Is onc abduction, one rape or one murder and the confidence of our cammunity in

their County and in thelr Parks Systom will be irreparably harmed,

Second, we have to priorilize the nuts and holls issues thal matter Lo the residents and taxpayery of his
communites, which are the pvetall malntenance of our parks, This not only includes the sufety repalr
issues mentioned previously, but also the overall matntenance of our parks and park facilitles, We have
to have clean bathrootms, that look and smell olean. Bathrooms that are stocked with sanitary paper,
soap and paper towels, Bathroom fixturcs that are in proper working order and cejlings, walls, floors
and stalls that are in good condition and free of holes amd graffitl, The gruss in our fields bus (o be
mowed regularly and free of weeds that interfere with the proper pliy of sports like soccer, foothall and
baseball. The nets in our basketball hoops and on our tannis courts have to be in good repair, The trash
receptacles throughout our park facitities have to be maintained segularly to reduce umpleastnt odors and
the infestation of rodeats. All the signs in our parks sad park facilities have to be properly raimiined.
We ure 2 commumily facing frequent hurricenes and we have to have suflicient staff and resonrees to
repair fallen sipns, as wglI ag faded or vandalized signs at our park facilities. We have lo irigate owr

3112008 , 21“/
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parks to maintain the ficlds, landscaping and trees that turn a parce] of Jand into a true park.

We have to move forward with our Parks Department capital projects program. Tlowever, T think that
we should priotitize the construction of capital fucilities in the GOB that require little o peratmnal o
maintenance costs, yel creale revenus generating potential such as constaction of pienic shelters inour
parks that can be rented out for birthday parties and picnics; covered open air arenas that can be leased
out, exhibition halls that can be leased out, etectera. We have to move forward with the construction of
muti-purpose facilitles that allow us 1o maxinize revennes for our cash starved parks and park systom:
In a community where we expericnee exiromely wot ralny seasons and exiremely hot summers, we have
to build more indoor gymnastums thal allow us fo promote year round buskelball and gyrorastics
programs Ror our youth. We have to complete all the pre-planned regional facilitics that promote
specialized sports snd activities like boxing, soceer, ele. We have Lo provide éapita) projects thal benefil
not only tha youth through recteation and sports amenities, but alse projects thal bring performing arts
and culture to our parks for the enjoyment of all our residents, including families and the elderly, For
example, we have to begin the construction of the Performing Arts/Cultural facility at Tropical Park.

Finally, we have to vontinue to promote performing arts with successful programming Iike the Noches
Tropicales open alr concerfs. We have to continye with successful family activities like the Rib Festin
South Dade, which stiracts thousands of families for w weekend of wholesome family orlenied

aclivity. We oeed to complete the renovations of our Marinas, which will generate additional revenues
for our Patks Department and provide grealer reortational upporiunitics Cor our residents,. We need (o
continue to fund and preserve our park jewels like the Deering Fstate.

Culiural Affairs Department

As p;lrl of the budget priorities relating to Culturc. wc have to continue to fimd a multitude of diverse
comunity cultural and performing srls activities through the smuil grants programs Administered by

the Cultural Affairs Deparlment.

We have to scrutinize operational budgets for all the new facﬂiliaq proposed {o mugeumn park very
carciully, because we don’t want to see the mistakes of the Parrot Jungle or the Carnival Center for the
Performing Atls repeat themsetves, These facilities cannot rely on projections of thelr receipts at the

T pate or box office, as these other bwo have done becanse as we have scen with the Parrot Jungle, a new
location on Watson Isfand did not bring more paying customers and as u result they defaulted on their
loan within their first year, The Performing Arts Center underestimated their operational costs by half
and significantly over estimated their subscribers and altendance figures, As the nations ecomonyy
sontinues to deeling, it is absolutely the worst tite Lo build [arilities that cuter to consurners spending
luxury or entertainment dolfars, The first thing that consumers will cut out completely in & deglining
economy is vacations, which roduces the number of tourists conting to South Florida and spending on
luxury itema such ag the theater, the symphony, museums, eto. “This iz compounded by the fhet that
Muscum Park is bmug consructed in the heart of one of the poorest communilizs in the naton. While
public works projects are always a tool used by govermments to stimulate local economies and creato
joby, (hese ure usually self sustaining cagital mprovements like roads, storm drains, sidewalks and selt
sugtaining faclities. The worst thing to do is to consirust fheflities that requirg substantial doflars to
operate and weintain and then become white elephanty. It is casy to spond boid movios to bulld a
facility, but if you don’t have three or four years of operatimg funds In reserve o help you through the
first few years, then the facility will not be able to cover the expenses related to the anmmal debt
payruent, the costs of utilitics, maintepance, administration and sceurify, In addition to raising operating
reserves from the private sectors, these facllitics can be downsized and designed to be more energy
effivient in onder Lo suve operalional costs. In the cuss of museumn park, you are not going to have one
entity struggling 1o subsidize ity operution, bul several museums in the same situation.

P
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Library Department

While we open new libraties, we must not ignote the needs of our existing Hbrarles and the need to
refurhish some of our-older libmarles. We must alse increage the ovetall maintenance of our librarics.
We must have clean bathrooms, properly malntained landscaplng, functioning parking lotlights, ete.

Libraries, have become more than buildings to house books and research information. The Miami Dude
Tublic Libearies our in fact the community centers in their respoctive noighborhoods, They art places
where familics bring their children to eahance their education and koowledge about a multiuds of
subject matters, In essenee, our Hbraries are an extension of our elementary schoals, our middls sehovls,
oor high schools and our universities. In addition, they are places where adults come to research topics
of interest, to apply for emplayment via the internet, to take computer lessons, to fearn Hnglish and to

use library’s meeting rooms for varied community and nelghborhood public mectings at the grass foots
level, We need o take this conxmunity center concapt even further, This is why at the West BDade
Regional Litwary, where currently we have « Regional Library, a Public Park, a newly developed
Domino Park, a Fire Rescue Station, Art in Pablic Maces Seniptures and 4 hub for the Coral Way MAX,

A | ©#UACAGOR ate explotimaharkitibe ofaffeebhausigfor e ebierly, which will create the perfoet syncrgy

hetween the Tibrary, the Park, the Domino Park, and the muss {ransit hub, We hatve to explors these
types of opportunities at all our libraries, becauss they create mutually beneficial epportunities and

. enhanee the public use of our libtary resonrces.

Art in Peblie Places

We need 1o establish a dedicated source of fimding for the acquisition and mainienance of art in public
placss, We have to also look at inchuding art in public places as part of zoning approvals for large scalc
privately developed residential connmunities and Jarge scale commercial projects. Wenced (o
incotporate art into the architectaral desipn, outdoor sculplures, attistic water fountaing that re-circulnte
water from lakes and ponds created to hold storm water runoff, gardens and landscape designs, when we
approve shopping malls, larpe box type retail establishments with expansive parking lots and the
construction of large sealc single family residentlal commumties and condominium communitles, Walt
Disnéy World is & prime examplc of art in public places through fountains, Jandseaping, sculptures and
architectural design, which they incotporate aot only into their parks, but alse into each one of their

resort hotels, .

We r.:teed 10 promote art and culture using creative mechanisms such as bus shelter posters as part of @
public service campaign, posters on wtility boxes, art on Metcorail gulde-ways and carridogs, ant through

scutpture and landscape treatments, ¢ic.

Conchision

These budget priorities and recommendations are just a fow issues that [ have identified, but I would like
to incorporate all memorandums from the members of this Committos, as well as any motions made by
my colleagues at the Commitiee hewing on Monday. T want lo move (hrough the commitiee agenda as
quickly us possible, su we emn dedicale the bulk of Monduy™s meeling o the Department’s budget
presentations and discussions by the members of the Committes, so we can begin to move forward with

 the formulation of budget priorities forthe Recreation & Cultural Affiirs Commitlee.

#
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Co; Honorable Mayor Carlos Alvarez

CGicorge Burgess, County Manager

Jennifer Glaver-Moon, Direstor, OTlice of Sirategic Business Management
Charles Anderson, BCC Commission Auditor
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OFFICE OF THE COMMISSION AUDITOR

MEMORANDT UM

TO:

Honorable Bruno A. Barreiro, Chairman
and Members, Board of County Commissioners

Commission Auditor

FROM: - Charles Anderson WM/

DATE: April 8, 2008

SUBJECT:  Proposed Budget Priotities - R & CA Committee

As requested by Senator Souto, Chairman, Recreation and Cultural Affairs Committee, listed -
below for your review and consideration are some proposed budget priorities. These proposed
priorities are proffered for your discussion on BCC recommended budget prioritivs.

Cultural Affairs

Scrutinize operational budgets of new facilities at the Museum Park.

Fund artist, cultural, and performing arts grant programs at Fiscal Year 2007-08
levels.

Ensute adequate funding of the South Miami-Dade Cultvral Arts Center so that the
center is completed in a timely manner and has necessary staffing.

Continue contract management of Building Better Communities General Obligation
Bond (GOB) cultural center projects such as Carver Theater, Lyric Theater, Florida
Grand Opera Theater, Miami Science Museum/Iiistorical Museum of Southern
Florida, the Cuban Museum, the South Miami-Dade Cultural Arts Center and others.
Increase community attendance and participation in various cultural programs
through effective advertising and niarketing partnerships with schools and
Community Based Organizations.

Reduce expenditures by transferring all marketing, advertising and research
operations to the Government Information Center.

Dedicate necessary funding of the Art.in Public Places program to ensure that the
program can properly account for and maintain the art currently held in the collection.
Include Art in Public Places as part of zoning approvals for large scale, privately
developed, residential communities and in large scale commercial projects.
Promote art and culture using creative mechanisms.

o A
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Cultural Programs

[ ]

Increase revenue at the major arts centers such as the Adrienne Arsht Performing Arts
Center, Miamj Art Museum, Vizeaya Museum and Gardens, et al. through increased
ticket sales and effective, targeted promotion of cultural events.

Increase revenue through active pursuit of private donors and sponsorship from local
and national philanthropic groups and individuals, and state and federal cultural
grants,

Maintain Fiscal Year 2007-08 General Fund funding of the Historical Museum of
Southern Florida, Miami Art Museum, Miami Science Museum and the Vizcaya
Museum and Gardens. '

Library

Increase the number of Project LEAD (Literacy for Every Adult in Dade) volunteer

tutor hours. _
Refurbish older library facilities and increase overall maintenance of existing library

facilitics,
Explore opportunities of using library facilities as neighborhood and community
meeting places.

Park & Recreation

Ensure that no parks are closed.

Maximize all Park revenues.

Preserve and enhance direct programming of Parks, as well as, service delivery and
maintenance positions.

Prioritize work related to Building Better Communities General Obligation Bond
(GOB) parks-related projects, with a focus on those projects which require minimal
maintenance costs and have revenue-generating potential such as the erection of
picnic pavilions.

Continue with the implementation of the Open Space Master Plan.

Generate additional revenue through: the placement of vending machines at park
facilities; the addition of food and beverage vendors; the sell of souvenirs and
amusement ride concessions at parks; and through the rental of facilities and venues.
Continue investing in park safety equipment.

Repair any damaged or unsafe playgrounds, sidewalks, and park facilities.

Promote health, nutrition, and exercise at park facilities.

Continue to enforce background checks for park volunteers and employees.

Continue the level of maintenance in our parks and parks facilities, i.e. maintenance
of fields, cleanliness of bathrooms, landscaping and trees, signs, pest control.

: 29
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 Complete renovations at County marinas.
« Continue promoting successful programming at all parks through effective and
targeted advertising and marketing.

c: Honorable Carlos Alvarez, Mayor
George B. Burgess, County Manager
Robert A. Cuevas, County Attorney
Kay Sullivan, Clerk of the Board
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