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Members of the Board of County Commissioners
From: Joc A. Martinez, Chairman @
Date: December 10, 2004 -

Re:  Governmental Structure Task Force

For some time now, therc has been an ongoin
the media than the

Recent media accounts

have also asserted that our new Mayor intends to enga
Board of County Commissioners,

8¢ in negotiations with. the
to implement specific changes that would shift the authority on
Procurement matters from the elected members of the Commission, to appointed members of the County’s
staff. 1 welcome the opportunit i i cw Mayor, but I firmly believe that any
iati ns’ government, should not be conducted behind
be open to a healthy debate regarding any proposed changes -
In its structure. This debate should forum where a comprchensive
the foundation for the options we e

analysis of the facts provide
valuate; where our community is an integral part
wher¢ arguments and opinions are aired i

of the discussion; and
aired in the Sunshine, ‘That is how our last Charter Review Committee
ments to the County charter that wer
Dade County electors.
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Thercfore, today I have filed a resolution to create the Task Force on Goverimental Structure in Miami-
Dade County. This resolution, if adopted by you, will create a Task Force that shall consist of the Vice-
Chairman of the County Commission, who shall serve as the Chair of the Task Force, and three additional
County Commissioners selected by the Chairman of the County Commission. The Mayor shall, at his
discretion, serve as the fifth voting member of the Task Force. Furthetrmore, the Chair of the Task Force
may, at his or her discretion, create a Citizens® Advisory Committee 10 assist the Task Force. The Chair of
the Task Force shall appoint the members of the Citizens® Advisory Commitiee. The Task Force will be
staffed by the County Manager and the County Attorney. ‘The Task Force's first charge will be to create a
set of criteria to identify well-functioning and efficient municipal and county governments. This criteria
way include such things as bond rating, efficiency awards or recognitions, success in obtainiug Federal and
State funds, and as well as other criteria that may be doemed by the members to be objective measures of a
well-functioning local governmental structure. The Task Force shall then evaluate the different major

Finally, an analysis of the occasions in which our elected Commission has rejected the County Manager’s
-+ recommendations on procurement matters in the last five to ten years should be detailed in total number of
procurement items, percentage of total procurements and percentage of procurement dollars expended.
This important data wilt show to what degree our government is currently guided by our staff decision-

making process. At the conclusion of this a_l_ys, this data will be compiled and dissemina ed thrauo

unieatonslena [ IER

A-OURtY-g-SORRY A5 e Toundation on in
- which the public can participate. The Task Force shall set 3 schedule of public hearings in order to ensurc
that all sectors of our diverse community have an Opportunity to be heard.

At the conclusion of the public hearing phase, the Task Force shall prepare a report for the Couuty
Commission’s consideration that will include a summary of the evaluation of different municipal

governmental structures throughout our country, and the opinions of our constituents gleaned from the
public hearing process, '

J share your vision of open and
process is one more way of implementing that vision, by

ensuring that our community's debate on these important issucs is conducted in the Sunshine and with
advice and input from the People we represent. - ’

T trust that the Mayor will agree that having a forum where the County Commission and he can publicly set
forth their positions and obtain input (rom those who elected us to serve, will help to promote an
environment of transparency, inclusiveness and respectful exchange of ideas.

Tlook forward to continue working with you on behalf of those we represent.
IM/jim

Ce: Honorable Mayor Carlos Alvarey
Honorable Harvey Ruvin, Cletk of the Court
George Burgess, County Manager
Robert Ginsburg, County Attorney



