
 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

SECOND QUARTERLY REPORT 
 

January - March 2007  



 

 

 

Jay Malina International Trade Consortium Quarterly Report 

 
January-March 2007 

 
Board of Directors 
 

During this quarter the Jay Malina International Trade consortium (ITC) Board of Direc-
tors approved the proposed ITC Strategic Plan that was the result of the retreat held in 
December. That Strategic Plan sets guidelines for promotion, awareness, and for en-
hancing of trade opportunities as well as for the operational and programmatic aspects 
of the ITC.  
 

The Board also added five important Committees. Chair Natacha Seijas appointed the 
Committee members and chairs from within the Board of Directors. Those Committees 
met during the quarter and began making important contributions to the selection of tar-
get countries and regions for the ITC missions, a mandate of the Strategic Plan ap-
proved during the last quarter.  
 

Those Committees are: 
• The African Trade Initiatives Committee, chaired by Bernadine Bush 
• The Asian Trade Initiatives Committee, chaired by Alex Gonzalez 
• The Europe and Middle East Trade Initiatives Committee, chaired by Walter Loy 
• The Western Hemisphere Initiatives Committee, chaired by David Pena 
• The Global Affairs Committee, chaired by Dwayne Wynn 
 

Those committees met at least once during the quarter and most met several times, 
making important contributions. The Asian Trade Initiatives Committee recommended 
that the next mission to that region travel to Asia in September.  
The Western Hemisphere Trade Initiatives Committee requested that staff prepare a 
study with recommendations for a mission to South America later this year. And the 
other committees also met establishing guidelines for their work.  
 

The Budget Committee met several times and adopted a proposed budget for the ITC’s 
2007-2008 fiscal year that will be presented to the full Board at its April meeting.  
 

The Sister Cities Coordinating Council was very active. These were some of the high-
lights:  
• The Council approved a Youth Summit, the Art Exhibit and a mission to the Baha-
mas as projects for the 2006-07 fiscal year. 
• The Council approved a date for the opening night (September 14, 2007) for the Art 
Exhibit and for several events scheduled for the duration of the event. 
• The Arts Committee met twice and made several recommendations to the Coordi-
nating Council. 
• Mission to the Bahamas Committee met on 3/8/07, 3/14/07, and 3/21/07. The Com-

mittee decided that the mission should have an educational, cultural and business 
component. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

BOARD MEETINGS DATES HELD 

ITC Board of Directors February 14 
 
 
 
 
 
 

Sister Cities Coordinating Council January 11, March 15 

COMMITTEE MEETINGS DATES HELD 

ITC Executive Committee January 10 

 Finance & Budget Committee January 25, March 7 

Global Affairs Committee February 26 

Asian Trade Initiatives Ad Hoc Committee February 12, February 28,  
March 12, March 26  

Africa Trade Initiatives Ad Hoc Committee February 21 

Bahamas Committee - Sister Cities March 8, 14, 21 

Internal Management March 14 

Western Hemisphere Trade Initiatives March 21 

Sister Cities Arts Committee February 22, March 20 

 

Board of Directors continued... 
 

Changes to the ITC Board, and Sister Cities Coordinating Council during the quarter 
were as follows: 
 

• Mayor Carlos Alvarez appointed Ralph Gazitua to serve as his representative to 
the ITC Board of Directors.  

• County Manager George Burgess appointed Cynthia Curry,  Senior Advisor to the 
County manager as the new ex-oficio ITC Board Member.  

• The Foundation for Democracy in Africa appointed Mr. Sonny Wright as its new 
representative to the ITC Board of Directors.  

• The Sister Cities Coordinating Council welcomed three new at large members, JC 
Alexander, Judge Margarita Esquiroz, and Corinna Moebious.  

 

The table below shows the dates of meetings held during this quarter: 
 



 

 

 

 
 

Several changes occurred within the ITC during this quarter.  After an extensive inter-
view process which took place during last quarter, new staff members have been hired 
to fill vacant  positions. 
 
Changes to the ITC staff are as follows: 
 
• Tony Ojeda, ITC Executive Director, hired Roberto Fabricio, former editor of El 

Nuevo Herald, to fill the position of Marketing and Outreach Coordinator. 
 
• Tony Ojeda, ITC Executive Director, appointed Adam Peters as the new Senior 

Sister Cities Coordinator.  Mr. Peters previously held the position of Trade 
Commissioner in the Consulate General of the United Kingdom. 

 
• Tony Ojeda, ITC Executive Director, has appointed Maria Dreyfus-Ulvert to the po-

sition of Trade Developer after an extensive interview process. 
 
• Tony Ojeda, ITC Executive Director, appointed Maury Litwack to the position of 

part-time Grant Writer in Washington, D.C. 
 
• ITC staff prepared materials and agendas as well as provided support for one ITC 

Board of Directors meeting, one meeting of the Sister Cities Coordinating Council, 
and 16 Committee meetings. 

 
• Tony Ojeda, ITC Executive Director, promoted Desmond Alufohai to the position of 

Senior Trade Developer.  Mr. Alufohai has been with the ITC for 2 years and previ-
ously served as an ITC Board Member. 

 
• ITC staff continued working on the development of the database comprising more 

than 18,000 companies and businesses registered in Miami-Dade County. This pro-
ject will allow ITC to contact these companies for business/matchmaking opportuni-
ties.  

 
 
 

Administration & Finance 



 

 

 

 

Administration & Finance continued... 

 
FINANCIAL REPORT  

 
For Fiscal Year 2006-2007 (FY 06-07), the Board of County Commissioners authorized 
a budget of $1.594 million to support ITC operations.  This includes $1.046 million for 
personnel expenditures; $ 542,000 for operating costs; and $6,000 for capital. 
 

Actual Operating expenses for the 2nd quarter were 10% lower than budgeted, and year 
to date actual figures after the 2nd quarter were 38% lower than budgeted.  This vari-
ance is due to a number of costlier programmatic activities that are not scheduled to be 
completed until the latter quarters of the fiscal year.  The associated expenses of these 
activities will be realized in the 3rd and 4th quarters.    

 

Actual Personnel expenses for the 2nd quarter were 13% lower than budgeted, and year 
to date actual figures after the 2nd quarter were 11% lower than budgeted due to attri-
tion.  
 

There were no Capital expenditures in the 1st and 2nd quarters. 
 
 

Quarter 2 Analysis 
    Quarter 2 Expenditures 

 
 

Quarter 2 Year-To-Date Expenditures 

 
 

Budgeted vs. Actual (in 000's)

Personnel, 262
Personnel, 227

Operating, 136 Operating, 122
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ACTIVITIES PLANNED ACTUAL 
Third Party Incoming  
Missions 2 0 

Third Party Outgoing  
Missions 1 1 

ITC Newsletter 3 3 

ITC Board of Directors 
Meetings 1 1 

ITC Committee Meetings 4 10 

Sister Cities Coordinating 
Council Meetings 3 2 

Sister Cities Committee 
Meetings 2 5 

Protocol Assignments 4 6 

Sponsored Receptions and 
Conferences 3 4 

Administration & Finance continued... 

The table below shows the planned vs. actual activities of the ITC during this quarter.  
All planned activities either met or exceeded the planned goals, with one exception.  
There were no actual third party incoming missions this quarter.  This issue has been 
addressed and plans are underway to find ways to generate more activity in this area 
so that the goals will be met next quarter.   



 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Trade Development 

Certified Outgoing Missions: 

Mission Organizer Destination Mission Dates 

Coral Gables Chamber of  
Commerce 

Spain February 17-25 

Third Party Missions: 
 
The ITC certified one Third Party Outgoing Mission this quarter.  There were no certi-
fied incoming missions this quarter. 
 
The ITC Third Party missions program provides funds on a competitive basis to local 
trade organizations which are certified to take trade missions abroad on behalf of Mi-
ami-Dade County.  ITC also encourages local trade organizations to bring trade mis-
sions from other countries. 
 

Certified outgoing missions are eligible to receive a reimbursement of up to $3,000 per 
mission.  They are also eligible to receive up to $7,500 on a reimbursement basis from 
Enterprise Florida, Inc.  Incoming missions, when certified by ITC, are eligible for  re-
imbursement up to $2,000. 
 

ITC-Led Missions: 
The ITC spent much of the quarter planning and preparing for the Business Develop-
ment Mission to South Africa which will take place from April 15-April 26. 
 
Key meetings with Bahamian officials, including the Consul General, and the Gover-
nor General also took place during this quarter to solidify plans for the ITC/Sister Cit-
ies Mission to the Bahamas which is scheduled for June. 
 



 

 

 
 
 
 
 
 
 

 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sponsored Events: 

Organization Activity Dates 

World Trade Center  State of the Ports Address 2007 February 7 

Canadian Consulate  
General in Miami 

Visit of the Canadian Ambassador to 
the U.S. to Miami February 8 

Beacon Council  Beacon Awards Dinner February 28 

Greater Miami Chamber 
of Commerce Consular Corps Reception March 13 

Marketing and Outreach are integral functions of the ITC and the Sister Cities Pro-
gram.  The ITC began moving energetically to implement a proactive and focused 
communications strategy as identified by the Strategic Plan. A number of the key com-
munication projects were implemented. The promotional video showcasing Miami-
Dade County as an international trade and cultural gateway was finalized. Other com-
ponents of the new communications strategy were also implemented. New collateral 
marketing materials were published. Among them are a redesigned cover folder, a 
new vest card and an expanded and redesigned brochure. The ITC adopted the 
branding phrase: “Miami-Dade / Global Gateway”.  
 
During this quarter, the ITC monthly newsletter, “The Miami-Dade Global Trader”, was 
redesigned and editorially focused to appeal to the broader international trade commu-
nity and also to reflect a new level of activities at ITC.  This newsletter is distributed 
internally and externally to approximately three hundred individuals and agen-
cies.  The distribution list includes elected officials, County administrators, the local 
Consular Corps, bi-national Chambers of Commerce, and our partner trade organiza-
tions.  The ITC website was redesigned and updated to include more current activities. 
The Calendar of Events was broadened. The ITC Highlights are now distributed to the 
ITC Board of Directors and the Sister Cities Coordinating Council every Monday by 
email, reporting on the highlights of the past week and anticipating activities in the up-
coming week.  
 
Finally, the ITC sponsors, staffs, and participates in various trade and cultural 
events.  The tables below reflect the activities in which the ITC has been involved, and 
the delegations that have been officially received in Miami-Dade County this quarter: 

Marketing and Outreach 



 

 

 
              

 
 
 
 
 
 

Participation and Support 

Organization Activity Date 

Association of American 
Chambers of Commerce in 
Latin America and the US 
Chamber of Commerce.  

Attended annual “Outlook on the Ameri-
cas” luncheon.   2/ 8 

Center for Hemispheric Policy-
University of Miami 

Attended Seminar entitled Brazil:  Politi-
cal, Economic and Foreign Policy Up-
date. 

2/13 

Greater Miami Chamber of 
Commerce 

Attended the Global Business Initiatives 
Committee presentation of the 2007 
Americas Linkage Outbound Pro-
gramme. 

2/14 

Office of the Mayor 
Provided staff support for the Mayor’s 
State of the County Address held at the 
Carnival Center for the Performing Arts. 

2/ 20 

Florida Foreign Trade Associa-
tion 

Attended luncheon in honor of Incoming 
Trade Mission from Honduras, headed 
by Allan Daniel Ramos, Mayor of 
Puerto Cortes.  J. David Peña, Esq., 
ITC Board Member and Chair of the 
Western Hemisphere Trade Initiatives 
Ad Hoc Committee presented the Key 
to the County to Mayor Cortes. 

2/ 26 

Consulate General of Colom-
bia 

Attended reception for the Consular 
Corps 2/ 27 

Center for Hemispheric Policy-
University of Miami 

Attended a seminar entitled:  Dynamics 
of Power in Latin America 2/27 

Venezuelan American Cham-
ber of Commerce  

Attended reception for Expo Venezuela 
2007 3/2 

Venezuelan American Cham-
ber of Commerce  

Attended Luncheon on the challenges 
and opportunities for the Venezuelan 
private sector in engaging in trade with 
the United States. 

3/14 

China Latin America Trade  
Center 

Received Consul General of China in 
Houston in Miami and exchanged pro-
tocol gifts; and attended reception in his 
honor. 

3/14 

Association of Bi-National 
Chambers of Commerce 
(ABICC) 

Attended ABICC Award for Leadership 
in Global Trade Gala - 10th Anniversary 
Gala Dinner 

3/15 

Americas Society Council of the Americas Conference 3/16 

Americas Society-Council of 
the Americas 

Attended 3rd Annual Latin American 
Conference:  Strategic Cooperation in a 
New Era. 

3/16 

Marketing and Outreach continued... 



 

 

 
              

 
 
 

Official Visits and Protocol Services 

 

Organization Activity Date 

China Latin America Trade  
Center 

Received, and attended recep-
tion for Cheng Siwei, Vice Chair-
man of the 10th National Peo-
ple’s Congress Standing Com-
mittee, and attended reception 
in his honor. 

January 3- 
January 4 

Global Strategic Partnerships 
and the Government of  
El Salvador  

Presented Key to the County to 
the Honorable Ruben Rochi dur-
ing a reception in his honor. 
 

February 7 

Canadian Consulate General 
in Miami 

Reception and Dinner Honoring 
Michael Wilson, Canadian Am-
bassador to U.S.  Key to the 
County was presented to the 
Ambassador. 

February 8  

City of San Jose, Costa Rica 
Arranged Airport Protocol for the 
Mayor of San Jose, Costa Rica, 
which is one of our Sister Cities. 

February 22 
and February 
25 

The Humpty Dumpty Institute, 
NY City and the United Na-
tions 

Received and briefed high level 
delegation of six Ambassadors 
to the United Nations. 

March 6 

Consulate General of The  
People’s Republic of China in 
Houston 

Received the Honorable Hua 
Jinzhou, Consul Gen. of The 
People's of China Houston Con-
sulate. 

March 14 

Marketing and Outreach continued... 

Organization Activity Date 

Center for Hemispheric 
Policy-University of    
Miami 

Attended seminar entitled:  Mexico:  Political, Eco-
nomic and Foreign Policy Update 3/23 

World City 

Central America:  Land of Opportunities.  A look 
at how the forces of regional integration are 
changing the business landscape across the Cen-
tral America isthmus. 

3/28 

Overseas Private In-
vestment Corporation 
(OPIC) 

Attended “Expanding Horizons” a Workshop on 
Overseas Investing for Minority and Women-
Owned Businesses 

3/30 

European Chambers 
of  Commerce Attended European Business Cocktail 3/30 

Participation and Support continued... 


