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To promote and strengthen Miami-Dade County as an international trade and 
cultural center. 

 
The Jay Malina International Trade Consortium’s (ITC) mission is to create 
opportunities for international trade and cultural understanding by promoting and 
strengthening Miami-Dade County as a global gateway. 

 
 
 

 
 
 
 

ITC Vision 
 

 
 
 

 
 
 

ITC Mission Statement 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



_____________________________________________________________________________________________________ 

♦ ITC Strategic Plan ♦ 
____________________________________________________________________________________________________ 

 

_____________________________________________________________________________________________________________________ 
 

4

Who Are We? 
 

he Jay Malina International Trade Consortium [ITC] of Miami-Dade County is the 
county government agency charged with the development of two-way international 

merchandise trade through the Port of Miami and Miami International Airport.  The ITC 
was designed to function as an umbrella organization, acting as a one-stop 
clearinghouse for trade development efforts within the County. 
 
The ITC Board of Directors, chaired by Miami-Dade County Commissioner Natacha 
Seijas, is composed of representatives of virtually all the trade-related economic 
development organizations located in Miami-Dade County as well as the Office of the 
Mayor and the Board of County Commissioners.  
 
The ITC also administers the Miami-Dade Sister Cities Program, whose mission is to 
create and strengthen partnerships between the County and international communities 
through increased global cooperation and understanding at the municipal level, and to 
further the goals of the Sister Cities International (SCI). 
 
Executive Director J.A. Ojeda, Jr., heads the ITC and manages the day-to-day 
operations with his staff of eleven. 
 
The Department is divided into the following sections:  
� Finance and Administration 
� Marketing & Protocol 
� Sister Cities Program 
� Trade Development 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

T 
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Jay Malina International Trade Consortium 
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Assistant Director – Dimitrios Jimmy Nares 

MARKETING & OUTREACH 
 

Communications & Media Manager – Roberto Fabricio 
Marketing & Outreach Manager – Manuel Perez 

SISTER CITIES PROGRAM 
 

Senior Sister Cities Coordinator – Adam Peters 
Sister Cities Coordinator – Mayda Rescendi 

Secretary – Vivian Romero 

TRADE DEVELOPMENT 
 

Senior Trade Development Specialist – Desmond Alufoahi 
Trade Development Specialist – Maria Dreyfus-Ulvert 

Development Specialist & Database Administrator – Jeanie Lisenby 

ADMINISTRATION 
Assistant to the Executive Director – Ricardo Bran 

Senior Executive Secretary – Elizabeth Moss 
Driver/Messenger – Javier Suarez 

Grant Writer – Maury Litwack 

Board of County Commission 
Miami-Dade County

Executive Mayor 
Miami-Dade County

Miami-Dade Sister Cities Program

County Manager  
George Burgess 

ITC Board of 
Directors 
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History 
 

iami hosted the first Summit of the Americas in 1994 when the 34 democratically elected 
leaders of the western hemisphere agreed to enter into negotiations to create the Free Trade 

Area of the Americas (FTAA).  If realized, this agreement would unite more than 800 million people 
with a combined GDP of over 13 trillion dollars, creating the largest trading block in the world. 
 
Miami is the “Gateway of the Americas.” ™ As the Western Hemisphere’s gateway for trade, Miami 
is a cultural melting pot. Miami’s geographic position, its unsurpassed commercial aviation 
infrastructure, sophisticated communications infrastructure, multilingual workforce, and excellent 
quality of life make it ideally positioned and comparable to the great historic trading cities of the 
world, from Brussels to Hong Kong. 
 
To ensure Miami-Dade County’s continued competitiveness as a center of world commerce and to 
identify the key areas of the economy that needed to project the growth of the County, a group of 
community leaders headed by Jay Malina created the “One Community One Goal”® initiative. It 
was established in 1997/98 to recommend a broad range of goals that would enhance Miami-Dade 
County as the “Gateway” for international business, and a truly global community were people from 
all over the world will play and work, taking advantage of the community’s superior climate and its 
business, financial, health, and educational infrastructure. 
 
The initiative targeted 7 key industries for nurturing and growth: 
 

1. Biomedical 
2. Education 
3. Film & Entertainment 
4. Financial Services 
5. Information Technology 
6. International Commerce (Merchandise Trade/Professional/Services/Healthcare/Business 

Investment/Aviation) 
7. Telecommunication & Visitor Industry 

   
In September 1998, in response to the recommendation of the process of “One Community One 
Goal”® initiative, the Mayor created the Mayor’s International Trade Council (MITC) to advise 
his office on issues relating to international trade and commerce. The MITC consisted of 27 
members each appointed from major organizations representing international trade and commerce in 
South Florida.  
 

M 
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The MITC’s four standing sub-committees were: 
 

1. Trade Mission Center of the Americas (TMCA) 
2. Mayor’s African Trade Task Force (MATTF) 
3. Calendar and Outreach  
4. Protocol 

  
The Trade Mission Center of the Americas Committee devoted the major part of its activities in 
1999 to developing a program to implement the recommendations of the “One Community One 
Goal”® initiative.  After an eighteen (18) month planning process, the MITC recommended the 
creation of the Trade Mission Center of the Americas (TMC). On February 10th, 2000, the Trade 
Mission Center of the Americas was incorporated as a not-for-profit corporation under the laws of 
the State of Florida. 
 
The purpose of the Trade Mission Center of the Americas, Inc., was to: 

• Coordinate incoming trade missions that foster the purchase or sale of merchandise goods;  
• Certify outgoing trade missions;  
• Promote the purchase or sale of goods;  
• Develop missions to U.S. cities to promote the usage of Miami-Dade County’s airport and 

seaport for access to Latin America;  
• Develop a strategic plan for key markets and products, and to;  
• Promote Miami-Dade County as an e-commerce solution center to the Americas. 

 
The Trade Mission Center of The Americas (TMC) Inc., became Miami-Dade’s official partner for 
international trade and was created by ordinance by the Miami-Dade Board of County 
Commissioners when it adopted Resolution Number R-362-00 in April 2000, and was given a 
budget of $200,000. 
  
The same year, the Miami-Dade Sister Cities Program became an integral part of the Mayor’s Office 
of Protocol, International Trade & Commerce. Sister Cities is a nonprofit citizen diplomacy network 
creating and strengthening partnerships between U.S. and international communities in an effort to 
increase global cooperation at the municipal level, to promote cultural understanding and to 
stimulate economic development. Sisters Cities International leads the movement for local 
community development and volunteer action by motivating and empowering private citizens, 
municipal officials, and business leaders to conduct long-term programs of mutual benefit. 
 
In November of 2002, the Board of County Commissioners created a new County department to 
institutionalize the functions and responsibilities of the TMC. In recognition of Mr. Malina’s many 
contributions to international trade, the Board of County Commissioners named the new agency the 
Jay Malina International Trade Consortium [ITC], [see Ordinance #02-225 as amended].  The 
Ordinance established the following responsibilities for the newly created department: 
 
(a) “Represent Miami-Dade County's international trade interests and be an advocate for the 
international trade community at the local, state and federal level.  
 
(b) Organize Incoming and Outgoing Trade Missions, and promote two way trade between Miami-
Dade County and other parts of the world.  
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(c) Increase the coordination and proliferation of e-commerce and promote Miami-Dade County as 
the e-commerce Center of the Americas.  
 
(d) Establish and maintain a well-defined database of County businesses in international trade to 
determine product markets and businesses for use in matchmaking, mission recruiting, and referrals. 
Provide trade information to all sectors of Miami-Dade County as well as state, national, and       
international governments.  
 
(e) Develop a strategic action plan to help define Miami-Dade County's top markets and products; 
and conduct other studies as needed to support ITC international trade activities.  
 
(f) Employ, engage, and compensate personnel to carryout the responsibilities of the ITC and to 
budget, administer, and implement all funds both public and private received by the ITC.  
 
(g) Accept, receive, and expend public, and private monies, gifts, fees, revenues and donations in 
addition to County funds. 
  
(h) Seek BCC approval of contracts, with agencies, corporations, persons or other entities.  
  
(i) Engage in activities that increase Miami International Airport's airline competition, and air 
service development.  
 
(j) Develop and expand trade through the County's Seaport.  
 
(k) Promote Miami-Dade County as the Gateway to the Americas and beyond.  
 
(l) Develop and expand trade and commerce with markets in Latin America, Europe, Africa, and 
Asia.  
 
(m) Perform any other such functions reasonably related to the execution of the ITC functions and 
responsibilities.  
      
(n) The ITC shall be empowered to expend administrative and programmatic resources to achieve its 
mission.  
 
(o) The ITC shall identify and develop a variety of alternative funding sources and shall seek and 
apply for State, federal and private grants.  
 
(p) The ITC, as an agent and instrumentality of Miami-Dade County, shall be authorized to act for 
Miami-Dade County in the performance and enforcement of all ITC contracts approved by the BCC.  
 
(q) The ITC's budget request shall be prepared and submitted in the same manner as the budget for a 
County department and will be considered as part of the Miami-Dade County budget process. The 
ITC's budget requests shall be prepared in a format prescribed by the County Manager.  
 
(r) The ITC shall also administer the Miami-Dade County Sister Cities Program under its existing 
County resolutions, bylaws, governing structure, assets, and programs.  
 
(s) The ITC shall coordinate services with the Consular Corps of Miami and shall serve as a 
proactive liaison between the consular community and Miami-Dade County.  
 
(t) The ITC shall develop a one-stop information and resource center for international trade.” 
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In December, 2005, the ITC ordinance was amended, (#05-218), and the ITC functions were placed 
under the direct supervision of the Board of County Commissioners [BCC]. For administrative 
purposes, the ITC Director and staff report to the County Manager through an Assistant County 
Manager.  
 
In January 2006, the Chair of the Board of County Commissioners appointed Commissioner Natacha 
Seijas as the Chair of the ITC Board of Directors. And subsequently in April of the same year, Mr. 
J.A. Ojeda, Jr., was rehired by the County Manager as ITC’s Executive Director after an extensive 
search process. 
 
An internal audit was conducted and completed in June 2006, as a result of a request from the 
County Manager. The audit was performed by the Audit Management Services Department (AMS). 
AMS reported that it did not find any case of fraud nor material instances of waste or abuse, 
however, AMS made certain recommendations for improving administrative procedures and 
program and service delivery. The report also indicated that with recent appointments and the new 
leadership, the ITC was realigning its strategies with its original core mission. With the support of 
the ITC Chair, the ITC Board of Directors, the new Executive Director moved to reorganize the 
staff, realign the ITC’s work program, and implement the recommendations of the audit. To 
strengthen the agency’s programmatic activities, the staff initiated the preparation of a strategic 
planning process for implementation in Fiscal Year 07-08. 
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Departmental Accomplishments to Date: 
 
The principal activities of the agency revolve around the implementation of a program to promote 
Miami-Dade County as a trade destination center. To that end, the department has aggressively 
pursued a program which has emphasized trade development by implementing and supporting out-
bound and in-bound missions which were either conducted by ITC, or third party missions certified 
by ITC. 
 
Since its inception in November 2002 to 2005, the agency has undertaken and certified third-party 
missions to numerous destinations worldwide.  
 
Out-Bound Missions 

 
Region Air Cargo/Airport Route 

Development/ITC & Sister 
Cities Missions 

Airport Briefings Third-Party Certified 
Missions 

Africa Kenya, Uganda,  Kenya, Senegal, South Africa Benin, Kenya, Morocco, 
Nigeria, Senegal 

Asia China, Hong Kong, Malaysia, 
Singapore,  

Hong Kong Hong Kong,  

Caribbean Barbados, Trinidad & Tobago, 
Turks & Caicos  

 Jamaica, Dominican Republic 

Europe & 
Middle East 

Belgium, Italy Belgium, Ireland  

Western 
Hemisphere 

Chile  Brazil, Colombia, Costa Rica, 
Nicaragua 

 
In-Bound Missions 

 
Region ITC/Sister Cities Missions Third-Party Certified Missions 
Africa  Guinea, Nigeria, Senegal 
Asia South Korea  

Caribbean Dominican Republic Dominican Republic 
Europe & 

Middle East 
Canary Islands, Italy, Spain, United Kingdom Belgium, Canary Islands, Ireland 

Western 
Hemisphere 

Chile, Colombia, Ecuador, Uruguay Colombia, Ecuador, Uruguay 

 

Out-Bound Missions 

Year Third Party 
Missions 

ITC & Route 
Development Missions 

Airport 
Briefings Sister Cities 

2002-03 2 3 5 0 
2003-04 4 3 5 1 
2004-05 4 3 5 0 
2005-06 2 0 0 1 

Year Third Party 
Missions 

ITC/Sister Cities 

2002-03 3 2 
2003-04 3 3 
2004-05 6 2 
2005-06 4 0 
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In cooperation with the Port of Miami and Miami International Airport, ITC supported the following 
agreements that served to expand trade and commerce:  
 
Memorandum of Understanding Country & Date 
Miami International Airport  
www.miami-airport.com 
 

International Sister Airports Agreement between Miami-Dade Aviation Department 
and the Murtala Muhammed International Airport of Nigeria – May 3, 2001. 
 

Miami-Dade Seaport 
www.miamidade.gov/portofmiami 
 

International Sister Seaports Agreement between the Dante B. Fascell Port of 
Miami-Dade and the Port of Dakar, Senegal – March 10, 1999 
 

 International Sister Seaports Agreement between the Dante B. Fascell Port of 
Miami-Dade and the Nigerian Port of Authority, Apapa, Lagos, Nigeria  – May 3, 2001 
 

 International Sister Seaports Agreement between the Dante B. Fascell Port of 
Miami-Dade and the Port of Casablanca, Morocco – October 25, 2002 
 

 International Sister Seaports Agreement between the Dante B. Fascell Port of 
Miami-Dade and the Port of Durban, South Africa – February 1, 2005 
 

 International Sister Seaports Agreement between the Dante B. Fascell Port of 
Miami-Dade and the Port of Cape Town, South Africa  –  February 4, 2005 
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2006/2007 ITC Budget Summary 
Jay Malina International Trade Consortium of Miami-Dade County 

 
The ITC’s operating budget, as approved by the Miami-Dade Board of County Commissioners for 
Fiscal Year 06-07 includes an allocation of $1.59 million. 
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Overview: ITC Strategic Plan 
 
The ITC’s Strategic Plan is based on Miami Dade County’s 2003 – 2007 Strategic Plan, which was 
approved by the Board of County Commissioners (BCC) in 2003. It also draws heavily on 
previously adopted business plan and the Economic Development Strategic Plan. 
 
Miami-Dade County’s Strategic Planning initiative is both a plan and a process. The plan provides a 
framework at a broad County-wide level where we want to go, how we get there, and how we 
measure our progress along the way. The process ensures increased communications at all levels of 
County government using consistent terms.  
 
The strategic plan takes into account the County’s vision and mission - “to deliver excellent public 
service that address our community’s needs and enhance our quality of life.” 
 
The County’s strategic plan focuses on seven target areas: 
 

1. Economic Development 
2. Health and Human Services 
3. Neighborhood and Unincorporated Area Municipal Services 
4. Public Safety 
5. Recreation and Culture 
6. Transportation  
7. Enabling Strategies 

 
The mission of the County’s Economic Development’s Strategic Plan is “to expand and further 
diversify Miami-Dade County’s economic and employment opportunities, by promoting, 
coordinating, and implementing economic revitalization activities that reduce socio-economic 
disparity and improve the quality of life of all residents.” 
 
The goal of the Economic Development Component of the Miami-Dade County is to “allocate 
Miami-Dade County government resources in support of activities that increase and diversify jobs 
and incomes while eliminating socio-economic disparities in undeserved areas.” 
 
The County’s Economic Development Strategic Plan has two desired outcomes that relate to the 
ITC’s Strategic Plan:  
 
Desired Outcomes Strategies Performance Objectives
Increased international 
commerce 

Enhance and maintain the physical 
infrastructure to facilitate increased 
cargo movements through our ports 

20% increase in international 
cargo tonnage over 4 years 

 Coordinate with Airport and Seaport 
to promote international commerce 
through Sister Cities programs, etc. 

 

 Coordinate promotional strategies for 
Miami-Dade County with the Beacon 
Council 

 

 Provide incentives to businesses to  
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pursue international commerce 
Greater cultural appeal 
of Miami-Dade County 
for businesses 

Create a capacity to attract national 
and international recreational and 
cultural events 

80% of businesses rates 
Miami-Dade County as a 
culturally attractive area 
within 3 yrs. 

 Identify and promote cultural and 
recreational events and programs that 
make an area attractive to businesses 

 

 
ITC’s Strategic Plan supports the objectives and priority outcomes of the County’s Economic 
Development goal. ITC is, therefore, poised to play an important role in helping the County achieve 
its stated goals in this Service Area.  
 
As an outreach effort, ITC’s strategic imperative is to work with relevant stakeholders. To this end, 
the Chair of the ITC Board of Directors appointed the following committees: 
 

• Internal Management Committee 
• Financial Management Committee 

 
The Chair of the ITC also appointed the following ad-hoc trade committees 
 

• African Trade Initiative 
• Asian Trade Initiative 
• Caribbean Trade Initiative 
• European & Middle Eastern Trade Initiative 
• Western Hemispheric Trade Initiative  

 
Each Committee is chaired by a member of the ITC Board of Directors. The ITC staff will work 
closely with the Committees in the respective areas. The Ad-Hoc Committees will convene meetings 
with the relevant stakeholders to identify three (3) countries to be visited each year.  
 
Recruitment for missions will include government and institutional organizations, and the private 
sector. Participants from the private sector will be selected based on the sectors, and priority will be 
given to first time participants. This will help ensure that more and more Miami-Dade companies 
benefit form ITC programs.    
 
This importance of trade to Miami-Dade County cannot be overstressed. Last year, trade in the 
Miami Customs District (Customs District 52), amounted to $69.5 billion. According to The 
Washington Economics Group’s Economics Impact Study of International Merchandise Trade in 
Miami-Dade County conducted in 2004, Miami-Dade’s international merchandise trade sector 
directly and indirectly supported approximately 121,200 jobs in 2003.  
 
Note: The complete results of the study can be found on the ITC’s website at: 
www.miamidade.gov/itc 
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Programs & Services  
 
The mission of the ITC is to create opportunities for global trade and cultural understanding by 
promoting Miami-Dade as a global gateway community.  ITC has embarked on the following 
programs and services to implement the mission. 
 
The primary services / programs of the ITC are: 
 

1. Organizing and leading trade missions; coordinating incoming and outgoing trade missions;  
2. Liaising with Consular and trade offices, chambers of commerce and other relevant trade 

organizations. 
3. Providing protocol for visiting dignitaries and missions seeking to further expand trade 

relations and cultural ties with Miami-Dade County. 
4. Providing technical expertise and support for small and minority business that show potential 

for growth.  
5. Advocating trade policy issues; staffing the ITC and Sister Cities Board of Directors; 

representing Miami-Dade County at Free Trade Area of the Americas (FTAA), and other 
similar programs; promoting and expanding international trade, cultural understanding and 
citizen diplomacy. 

6. Administering, coordinating and sponsoring workshops, conferences and events. 
7. Disseminating trade and sister cities related information to relevant stakeholders and the 

general public. 
8. Developing and maintaining a database of relevant Miami-Dade County businesses engaged 

in international trade. 
 
In implementing the strategies outlined above, the ITC will continue to work closely with the key 
trade and economic development agencies in Miami-Dade County most of whom are represented in 
the ITC Board. In addition, the ITC will reach out to other stakeholders in the community such as the 
Consular Corps, Trade Commissioners, Bi-national Chambers, and other interest groups in 
international trade. The ITC shall on a quarterly basis provide reports to Board of County 
Commissioners on its programs. 
  
Long-Term Strategies for Success 
 
From its early beginnings as the Trade Mission Center [TMC] Inc., with three staff members, the 
ITC has grown into a County Agency, with more than eleven staff, tasked with the development of 
two-way trade. The Agency’s efforts are geared towards ensuring Miami-Dade County remains the 
premier global destination and trade center.  
 
As the ITC continues to grow, it is our goal to become Miami-Dade’s premiere agency responsible 
for trade and international affairs. This goal can be achieved by working in conjunction with Sister 
Cities, Consular Corps, trade organizations, etc. 
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Additionally, the department is striving enhance or develop other targeted outreach programs, listed 
below:   
 
Develop an annual program for head of foreign consulates to be officially received by the leadership 
of the County. 
  
Develop and strengthen linkages for Miami-Dade County’s services by developing working 
relationships with the private and other public sector entities within County, State & Federal 
government. 
 
Establish an annual signature event such an international affairs dinner and award gala. 
 
Encourage human resource development to ensure that staff has the appropriate training to achieve 
stated departmental goals. 
 
Expand ITC’s trade database to support export-ready firms to be able to access trade information and 
counseling. 
  
Collaborate with the County’s business development agency for additional outreach programs. 
 Within each targeted international market, assistance should focus on the sectors that represent the 
greatest potential for the County for increased trade and investment. 
  
Incorporate constant evaluation and reevaluation so that programs do not continue beyond their 
usefulness. 
  
Monitor international and local trends and events and provide reports on any emerging opportunities 
and to determine potential commercial impact. 
  
Support the economic development agencies and international organizations since they play a critical 
role in promoting international trade by providing integrated and effective technical assistance to 
companies and municipalities desiring to transact international business. 
 
Establish and maintain Miami-Dade County as a globally competitive knowledge based economy. 
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Goal # 1. 
Increase awareness of Miami-Dade County 

as a global gateway. 

Strategy 
The ITC will increase awareness of Miami-Dade County as a global 
gateway by developing effective marketing and outreach activities. 

Goal # 2. 
Strengthen Miami-Dade County’s position as 

an international trade center. 

Strategy 
The ITC will enhance international trade by promoting Miami-Dade 
County’s geographic position, superior infrastructure, business 
climate, and financial services with countries that have the potential to 
expand trade with Miami-Dade County. 

Strategic Goals 

Goal # 3. 
Promote cultural and international 

understanding. 

Strategy 
The ITC will promote cultural and international understanding by 
developing programs that enhance citizen diplomacy, create 
international goodwill, and support Miami-Dade County’s international 
trade agenda through its Sister Cities Program. 

Goal # 4.  
Conduct active advocacy for international 

trade at federal, state, and local levels. 

Strategy 
The ITC will advocate for international trade by actively participating 
in activities at federal, state, and local levels that promote Miami-
Dade County as an international trade destination.
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Objectives 
 

The Marketing and Outreach section of the ITC will, within the 07-08 fiscal year: 
 

• Sponsor one (1) annual trade statistical guide. 
• Publish and distribute at least nine (9) six (6) ITC newsletters. 
• Publish and distribute three (3) ITC quarterly reports. 
• Publish and distribute one (1) ITC annual report. 
• Distribute a promotional DVD of Miami-Dade County’s infrastructure, cultural 

diversity, and economic climate. 
• Assist with protocol services for at least twelve (12) assignments to greet VIP visitors. 
• Develop one (1) exhibit stand for use in conferences and events. 
• Participate in at least twenty (20) briefings and events related to ITC’s mission. 
• Ensure that the ITC Board, Sister Cities Coordinating Council, and ITC staff, participate 

in relevant professional development and capacity building programs by participating in  
at least six (6) workshops, seminars, conference, etc. 

• Undertake economic impact studies from time to time. 
• Produce an internationally oriented TV show on the County channel at least three (3) 

times a year. 
• Issue at least two (2) press releases per month on ITC-related issues. 
• Participate on public affairs radio shows at least six (6) times a year. 
• Update the ITC webpage weekly. 
• Improve the number of “hits” on the ITC webpage by ten (10) percent. 
• Participate in at least quarterly meetings with representatives of the media. 

Goal # 1. 
Increase awareness of Miami-Dade County as a 

global gateway. 

 
Strategic Objectives 
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Goal # 2. 
Strengthen Miami-Dade County’s position as an 

international trade center. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Objectives 
 

The ITC will, within the 07-08 fiscal year: 
 

• Sponsor, participate in and/or support at least twelve (12) trade related 
workshops/seminars/conferences. 

• Develop and conduct at least two (2) trade related training workshops. 
• Conduct at least five (5) country assessments to determine overall suitability for trade 

with Miami-Dade County. 
• Organize at least three (3) two (2) ITC-led outbound business development missions.† 
• Promote and recruit organizations to conduct at least eight (8) five (5) third-party 

outbound trade missions *.† 
• Promote and recruit organizations to conduct at least eight (8) third-party inbound trade 

missions.† 
• Develop and maintain an active database for matchmaking and outreach purposes of 

more than 17,000 Miami-Dade County businesses for inbound and outbound missions. 
• Organize at least five (5) business matchmaking/networking sessions. 
• Provide information to at least thirty (30) companies that want to do business in Miami-

Dade County during inbound or outbound business development missions. 
• Expand database by five (5) percent by including Miami-Dade companies involved in 

merchandise trade registered with the Florida Department of State, Division of 
Corporations. 

 
* Priority will be given to organizations that support the overall ITC strategic plan. 
 
† See Appendix I. 
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Objectives 

 
The ITC will, through its Sister Cities program, within the 07-08 fiscal year: 

 
• Underwrite one (1) annual dinner recognizing important contributors to citizen 

diplomacy, international trade and cultural development. 
• Conduct at least two (2) missions to two Sister-Cities communities. 
• Develop at least one (1) Sister Cities relationship based on trade and business 

development, and in support with existing Miami-Dade County resolution. 
• Coordinate and/or support one (1) annual citizen’s diplomacy conference with the 

Council of International Visitors. 
• Sponsor an event for representatives of Consular and Trade offices. 
• Participate in one (1) national Sister Cities Conference. 
• Coordinate and/or sponsor one (1) art exhibit in conjunction with Miami Dade College. 
• Conduct and/or support at least six (6) Sister Cities Coordinating Council meetings. 
• Conduct and/or support at least eight (8) Sister Cities Committee meetings. 
• Evaluate existing Sister Cities relationships and recommend “emeritus” status for at least 

three (3) inactive relationships. 
 

Goal # 3. 
Promote cultural and international 

understanding. 
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Goal # 4.  
Advocate for international trade at federal, state, 
and local levels. 

Objectives 
 

The ITC will, within the 07-08 fiscal year: 
 

• Organize at least two (2) coordination meetings with the principal international trade 
agencies in our community. 

• Conduct at least six (6) ITC Board meetings. 
• Conduct at least fifteen (15) ITC Board Committee meetings. 
• Conduct one (1) ITC/Sister Cities Coordinating Council orientation seminar and retreat. 
• Work with federal, state, and local officials to obtain grant funds, in the amount of 

$100,000 in support of ITC activities. 
• Sponsor an annual event in Washington, D.C., thru Miami-Dade County’s Office of 

Inter-Governmental Affairs, to acquaint federal officials with the programs and activities 
of the ITC, and with pending trade legislation. 

• Work with Miami-Dade County’s Office of Inter-Governmental Affairs to develop an 
agenda for supporting international programs that can be officially approved by the 
Board of County Commissioners. 

• Work with Florida International University (FIU) in developing programs that support 
and enhance Miami-Dade County’s international advocacy program. 
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Appendixes 
 
Appendix I 
 

Planning ITC Missions 
 

Every fiscal year the ITC Board of Directors will recommend countries for the ITC to 
target in its efforts to develop or expand trade with Miami Dade County as part of the 
ITC Missions Program.  This process will be part of the agency’s work program, and 
in developing this process, the staff will adhere to the following guidelines: 
 
Country Selection for Missions: 
 
The ITC shall lead three missions per fiscal year, and one sister cities mission per 
fiscal year for a possible total of four missions a year.  It is also possible to combine a 
sister cities visit with an ITC led trade mission. The ITC will also support third-party 
in-coming and out-bound missions. 
 
The ITC Chair has appointed the following country ad hoc committees, each of which 
is chaired by an ITC Board member: 
 

• Africa 
• Asia 
• The Caribbean 
• Europe & Middle East 
• Western Hemisphere 

 
Staff assigned to each ad hoc committee will conduct research and work with the 
relevant ad hoc committee as well as with representatives of appropriate stakeholder 
organizations which will also serve as members of the ad hoc committees to ensure 
that there is maximum input and participation in the planning and selection of what 
countries are best suited to either develop or expand trade opportunities with Miami-
Dade County.  Each ad hoc committee will then recommend to the ITC Board of 
Directors what country or countries should be targeted in any one mission in any one 
fiscal year. 
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Priority in selecting countries for ITC led missions and for third-party incoming and 
outgoing missions will depend upon the following criteria: 
 
• Countries having or pursuing free trade agreements with the United States 
• Countries having established air or sea routes with Miami Dade County 
• Countries where there is a demonstrated potential to expand trade 
• Countries where there is a demonstrated potential to develop trade 
• Countries that extend an invitation to Miami Dade County to bring a trade mission 
• Countries having Sister Cities agreements with Miami Dade County 
• Countries where other Miami Dade trade institutions are taking trade missions 
• Countries not visited in the last two years 
• Countries visited by Miami-Dade County officials 
• Countries conducting reciprocal missions 
 
Mission Participants: 
 
All interested parties agreeing to pay the established mission costs may participate in 
ITC led missions; however, since participation is usually limited to about twenty 
persons, priority for determining participants when the number of persons desiring to 
participate exceeds twenty will be based on the following criteria: 
 

1. Representatives of appropriate governmental entities 
2. Representatives of targeted sectors 
3. Representatives of trade organizations 
4. Other interested individuals 

 
The ITC Board of Directors has adopted a policy for the conduct of incoming and 
outgoing incorporated elsewhere. 
 
Procedures for Conducting a Trade Mission: 
 
The ITC staff has developed procedures for how to conduct trade missions. These 
procedures are incorporated as part of the ITC Office Policies and Procedures Manual. 
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Appendix II 
MAYOR’S APPOINTEES 

(As of February 20, 2007) 
  

Appointee of the Mayor 
Mr. Lee Sandler 
Sandler, Travis & Rosenberg, P.A. 
5200 Blue Lagoon Drive, Suite 600 
Miami, Florida  33126 
Office 305-267-9200. Fax 305-267-5155  
lsandler@strtrade.com 
  
 
Appointee of the Mayor 
Mr. Alfredo Hidalgo-Gato 
1620 Nocatee Drive 
Coconut Grove, Florida 33133 
Cell 305-773-2323. Fax 305-860-0929  
eastahg@aol.com 
 
 
Appointee of the Mayor 
Mr. Roberto A. Torricella 
2400 Brickell Avenue, #301D 
Miami, Florida 33129 
Office 305-854-2021. Fax 305-858-1095 
Cell 305-613-2555  
Roberto@torricella.net 
 
 
 

COUNTY COMMISSION CHAIRPERSON 
 
 
Commissioner Natacha Seijas, Chair 
111 N.W. 1 Street, 3rd Floor 
Miami, Florida 33128 
Office 305-375-4831.  Fax 305-375-2011 
 
 
Ms. Janá Sigars-Malina 
Vice-Chair, ITC Board  
Xebec Trade Finance Corp. 
4060 Kiaora Street 
Coconut Grove, Florida 33133 
Office: 305-972-5339. Fax 305-667-4295  
janaandcompany@aol.com 
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BOARD OF COUNTY COMMISSIONERS’ APPOINTEES 
 
Representing the Board of County Commissioners 
District One 
Ms. Sandrell Rivers 
Area Wide Arts Supervisor 
Miami-Dade Park and Recreation Department 
6940 N.W. 27th Avenue 
2nd Floor 
Miami, Florida 33147 
Office 305-693-6236.  
srivers@miamidade.gov 
  
 
Representing the Board of County Commissioners 
District Two 
Vacant 
 
Representing the Board of County Commissioners 
District Three 
Ms. Bernadine Bush 
President 
3015 N.W. 49th Street 
Miami, Florida 33142 
Office 305-491-3080. Fax 305-635-1770 
abwbush@aol.com 
 
Representing the Board of County Commissioners 
District Four 
Ms. Jill Klaskin-Press 
Assistant Director Procurement Management  
530 Melaleuca Lane 
Miami, Florida 33137 
Office 305-375-4425. Cell 305-458-6339  
jillpress@aol.com 
 
 
Representing the Board of County Commissioners 
District Five 
Mr. Juvenal A. Piña 
President 
International Monetary  
825 Brickell Bay Drive 
Tower III, Suite 1849 
Miami, Florida 33131 
Office 305-374-4377. Fax 305-374-2515  
immf@bellsouth.net 
 
 
Representing the Board of County Commissioners 
District Six 
Vacant 
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BOARD OF COUNTY COMMISSIONERS’ APPOINTEES (Continued) 
 
 
Representing the Board of County Commissioners 
District Seven  
Dr. Denis Rod 
2759 N.W. 6th Street 
Miami, Florida 33125 
Cell: 305-244-2708.   
drdenisrod@yahoo.com  

 
Representing the Board of County Commissioners 
District Eight 
Mr. J. David Peña, Esq. 
701 Brickell Avenue, Suite 1650 
Miami, Florida 33131 
Office 305- 373-5550. Fax 305-373-5499 
Cell 305-322-2855   
david.pena@myvisausa.com 
 
 
Representing the Board of County Commissioners 
District Nine 
Mr. Marlon Hill, Esq. 
Delancyhill  
200 S. Biscayne Boulevard, Suite 2750 
Miami, Florida 33131 
Office 786-777-0184. Fax 786-777-0174  
mhill@delancyhill.com 
 
 
Representing the Board of County Commissioners 
District Ten  
Mr. Wilfredo “Willy” Gort 
1101 Brickell Avenue, Suite 1003 
Miami, Florida 33131 
Office 305-347-6486. Fax 305-347-6488  
wg64@aol.com 
 
 
Representing the Board of County Commissioners 
District Eleven 
Mr. Jose Luis Castillo 
15821 S.W. 103 Lane 
Miami, Florida 33196 
Cell: 786-287-7690 
jlcastillogp@aol.com  
 
 
Representing the Board of County Commissioners 
District Twelve 
Ms. Jacqueline Del Cristo, Esq. 
Ruden McClosky 
701 Brickell Avenue, Suite 1900 
Miami, Florida 33131 
Office: 305-789-2724 
Cell 305-720-4427  
jdelcristo@aol.com 
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BOARD OF COUNTY COMMISSIONERS’ APPOINTEES (Continued) 
 

 
Representing the Board of County Commissioners 
District Thirteen 
Mr. Alex L. Gonzalez   
15476 N.W. 77th Court, #321 
Miami Lakes, Florida 33016 
Cell 305-525-5953  
alexgo3107@aol.com 
 

 
 

COUNTY MANAGER’S APPOINTEES 
 

 
Representing the Director of the Port of Miami 
Mr. Juan Kuryla 
Assistant Director  
Office of Inter-Governmental Affairs 
1015 North America Way, 2nd Floor 
Miami, Florida 33132 
Office 305-347-4907. Fax 305-347-4917 
juk@miamidade.gov 
 

 
Representing the Director of Miami International Airport 
Mr. Miguel Southwell  
Assistant Aviation Director  
Miami-Dade Aviation Department 
P.O. Box 592075 
Miami, Florida 33159 
Office 305-869-8553. Fax 305-876-8091 
Cell 786-402-0423  
msouthwell@miami-airport.com  
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PERMANENT INSTITUTIONAL APPOINTMENTS 
 
Chair Miami-Dade Sister Cities Coordinating Council 
Mr. Walter A. Loy 
Dean & Chair  
10405 S.W. 80th Street 
Miami, Florida 33173 
Office 305-598-5697. Fax 305-271-5191  
loymiami@aol.com 
 
Dean of the Consular Corps 
The Honorable Carmenza Jaramillo de Maincourt 
Consul General of Colombia 
280 Aragon Avenue 
Coral Gables, Florida 33134 
Office 305-448-5558. Fax 305-441-9537  
cgcmiami@bellsouth.net 
www.consuladode-colombia.com 
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TRADE ORGANIZATIONS’ APPOINTEES 
 

 
Representing CAMACOL 
Captain William Alexander 
CAMACOL 
1417 W. Flagler Street 
Miami, Florida  33135 
Office 305-642-3870. Fax 305-642-0653  
walexander@camacol.org 
 
 
Representing District Export Council of Florida   
Mr. German Leiva 
Chair DEC 
1550 Madruga Avenue, Suite 406 
Coral Gables, Florida 33147 
Office 305-667-9484. Fax 305-675-2946  
gleiva@mfzmanagement.com 
 
 
Representing Enterprise Florida, Inc. 
Mr. Luis Cuervo 
Director for Latin America 
Enterprise Florida, Inc. 
201 Alhambra Circle #610 
Coral Gables, Florida  33134 
Office 305-569-2650. Fax 305-569-2686 
lcuervo@eflorida.com  
 
 
Representing Florida Custom Brokers & Forwarders Association 
Mr. Albert Oses 
V.P. Business Development of the Americas 
UPS-SCS 
10000 N.W. 25th Street 
Doral, FL 33172 
Office: 305-513-1301. Cell: 305-632-6760 
albert.oses@ups-scs.com  
 
Representing Florida International Bankers Association 
Mr. Rick Zelman, Esq. 
Sacher, Zelman, Van Sant, Paul, Beiley, Harman & Waldman 
1401 Brickell Avenue, Suite 700 
Miami, Florida 33131 
Office 305-371-8797. Fax 305-374-2605  
rzelman@sacherzelman.com 
fiba@fiba.net 
 
 
Representing the Free Trade Area of the Americas 
Vacant 
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TRADE ORGANIZATIONS’ APPOINTEES (Continued) 
 
Representing Mayor's African Trade Task Force 
Mr. Dwayne A. Wynn 
President/C.E.O. 
Afro-Caribbean Trading Group 
P.O. Box 510323 
Miami, Florida 33151 
Office 305-751-3999. Fax 305-757-8314  
Cell 786-262-5005   
DAWynn@aol.com 
 
Representing Miami-Dade Chamber of Commerce 
Vacant 
 
Representing The Beacon Council 
Vacant 
  
Representing the World Trade Center Miami 
Mr. Fernando Melo 
Wells Fargo Century 
355 Alhambra Circle, Suite 1201 
Coral Gables, Florida 33134 
Office 305-460-5970 
Fax: 305-460-5965 
Cell 305-807-1817 
fmelo@wfcentury.com  
 
Representing Greater Miami Convention & Visitors Bureau 
Mr. William “Bill” Anderson  
Director of Planning & Research 
701 Brickell Avenue, Suite 2700 
Miami, Florida 33131 
Office 305-539-3065. Fax 305-530-4293  
research@gmcvb.com 
 
 
Representing Greater Miami Chamber of Commerce 
Mr. Carlos Castellon 
Jordan, Castellon & Company, LLC 
Certified Public Accountants & Consultants ICG-International Consulting Group-USA 
255 Alhambra Circle, Suite 500 
Coral Gables, Florida 33134 
Office: 305-447-8555. Fax: 305-441-2177 
Castellón@jordancastellon.com  

 
Representing Organization Foundation for Democracy in Africa 
Mr. Emmanuel Uche 
President and C.E.O. 
Architectural Design Consortium, Inc. 
4128 N. Miami Avenue 
Miami, Florida 33127 
Office 305-576-0572. Fax 305-576-6718  
Cell 786-385-5956 
Uche798@yahoo.com 
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EXECUTIVE DIRECTOR 

 
 

Mr. J.A. “Tony” Ojeda, Jr. 
Executive Director 
Jay Malina International Trade Consortium 
111 N.W. 1st Street, Suite 2560 
Miami, Florida 33128 
Office 305-375-1254. Fax 305-679-7895  
tojeda@miamidade.gov 

 
 

ATTORNEY 
 
 

Mr. Eric Rodriguez 
Attorney 
County Attorney’s Office 
111 N.W. 1st Street, Suite 2800 
Miami, Florida 33128 

 
 

EX-OFFICIO 
 
 
Representing the County Manager 
Alina Tejeda Hudak 
Assistant County Manager 
111 N.W. 1st St., 29th Floor 
Miami, Florida 33128 
Office 305-375-2531. Fax 305-375-6082 
Ath@miamidade.gov 
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Appendix III 
 

Miami-Dade County Sister Cities Program 
Contact List 

(As of January 23, 2007) 
 
Asti, Italy 
Ms. Emma Tibaldeo  
14770 S.W. 79th  Avenue 
Miami Florida 33158 
Home:  305-232-0157 
Fax:      305-232-9669 
Cell:     786-271-8963 
E-mail:  mimmaemma@gmail.com 
 
Asuncion, Paraguay 
Vice-Chair 
Ms. Shelly Smith-Fano 
467 Coral Way       
Coral Gables, Florida 33134 
MDCC:  305-237-3370 
Fax: 305-237-7074 
Cell: 305-951-0462   
E-mail:  efano@mdc.edu 
 
Bahamas, Commonwealth of the 
Jeanne Westphal 
1717 North Bayshore Drive # 3046 
Miami, Florida 33132 
305-777-0287 
305-358-1643 
Fax:  305-371-5426 
E-mail:  jwassoc@aol.com 
   
Cayman Islands, B.W.I. 
Mr. Walter Loy  
Dean & Chair of the Coordinating Council 
10405 S.W. 80 Street 
Miami, Florida 33173 
Home: 305-598-5697 
Fax:    305- 271-5191 
E-mail: loymiami@aol.com 
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Iquique, Chile  
Dr. Allan Rosenbaum  
Florida International University 
Institute for Public Management  
University Park Campus TC-30 
11200 S.W. 8th Street 
Miami, Florida 33199 
Office: 305-348-1271 
Home: 305-665-1409 
Fax:     305-348-1273 
E-mail: rosenbau@fiu.edu 
 
Kingston, Jamaica  
Ms. Laurice Hunter Scott  
135-N.E. 202 Terrace, Unit N-18 
Miami, Florida 33179 
Home: 305-770-0637 
Pager:  305-886-5916 
E-mail: 357victoria@bellsouth.net   
 
Lamentin, Guadalupe 
Vacant   
 
Maldonado, Uruguay  
Mr. Hugo Castro  
Ibese Wine Distributors 
2200 N.W. 102 Place 
Miami, Florida 33172 
Office: 305-591-2238 
Fax:     305-477-0766 
Cell: 305-332-1504 
E-mail:  hcastro@ibesc.com 
 
Mendoza, Argentina 
Vacant 
 
Monagas, Venezuela  
Ms. Carolina Sivoli 
9828 Costa Del Sol Blvd. 
Doral, Fl  33126 
Office:  305-375-4871 
E-mail: csivoli@miamidade.gov 
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Pereira, Colombia                        
Mr. Ricardo Tribin  
7966 N.W. 116 Avenue 
Medley, Florida 33178 
Cell: 305-606-9496 
E-mail: ritriac100@aol.com 
 
 
Petit Guave, Haiti  
Vacant 
 
Pucallpa, Peru 
Vacant 
 
San Jose, Costa Rica  
Ms. Norma Amaro 
Amaro Travel Consultants  
P.O. Box 650100 
Miami, Florida 33265 
9929 S.W. 117 Court 
Miami, Florida 33187 
Hm: 305-596-2051 
Office: 305-275-2850 
Cell:    305-989-1068 
E-mail: amarotc@aol.com  
 
Santa Cruz, Bolivia 
Vacant 
 
Santo Domingo, Dominican  Republic  
Mr. Roddy E. Gomez  
1181 N.W. 150 PL 
Miami, Florida 33184 
Hm. 305-207-5971 
Fax: 305-375-5589  
Cell: 786-951-1139 
E-mail: RoddyG@miamidade.gov 
 
Sao Paulo, Brazil  
Mr. Luis Lopez  
Camilo Office Furniture, Inc. 
4400 S.W. 75 Avenue 
Miami, Florida 33155 
Office:   305-261-5366 
Fax:       305-262-4230 
Private: 305-551-0574 
E-mail: Luislopez@camilo.com 
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St. Kitts and Nevis 
Vacant  
 
Stockholm, Sweden  
Ms. Eva Swift  
7820 SW 71 Avenue. 
Miami, Florida 33143 
Office: 305-666-5088 
Fax:     305-442-1463 
E-mail: eneuniversal@bellsouth.net 
 
Tenerife, Canary Islands  
Ms. Silvia Unzueta  
1137 Asturias Avenue 
Coral Gables, Florida  
Cell: 305-607-2394 
E-mail: cuqliltelaol.com 
 
Taipei, Taiwan  
Vacant 
 
Turks and Caicos Islands 
Vacant 
 
Veracruz, Mexico 
Vacant 
 
At  Large Council Appointments  
 
Ms. Malou Harrison 
MDCC Wolfson Campus 
1380 N.W. 27 Avenue 
Miami, Florida 33145 
113 NW 27th Avenue 
Miami, Florida 33189 
Office:  305- 237-1565   
Fax:      305-237-3109 
E-mail: malou.harrison@mdc.edu 
 
Judge Margarita Esquiroz 
73 Wes Flagler Street 
Miami, Florida 33130 
Office: 305-349-7049 
E-mail: mesquiroz@jud11.flcourts.org 
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Ms. Corinna J. Moebius 
503 S.W. 9th Avenue, #3 
Miami, Florida 33130 
786-564-2662 
E-mail:  cmoebius@bordercross.com  
 
Mr. Juan Carlos Alexander  
8150 S.W. 47 Avenue 
Miami, Florida 33143 
305-662-5662 
305- 665-7486 
E-mail: jcalexander@camacol.org  
 
1 Vacancy 
 
At Large Commission Appointments  
 
5 Vacancies 
 
Honorary Members 
 
Dr. Billy K. Yeh 
8950 N. Kendall Drive, Suite 501 
Miami, Florida 33176 
Office: 305-412-3558 
Fax:     305-412-3515 
E-Mail: billykyeh@aol.com 
 
Mr. Lynden James  
Kingston, Jamaica  
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MIAMI-DADE COUNTY 

Carlos Alvarez 
Mayor 

BOARD OF COUNTY COMMISSIONERS 
Bruno A. Barreiro  

Chairman 

Barbara J. Jordan 
Vice-Chairwoman 

Barbara J. Jordan  Katy Sorenson  
District 1  District 8 

Dorrin D. Rolle  Dennis C. Moss  
District 2 District 9 

Audrey M. Edmonson Senator Javier D. Souto  
District 3 District 10 

Sally A. Heyman  Joe A. Martinez  
District 4 District 11 

Bruno A. Barreiro  José “Pepe” Diaz 
District 5 District 12 

Rebeca Sosa  Natacha Seijas 
District 6 District 13 

Carlos A. Gimenez 
District 7 

Harvey Ruvin 
Clerk of Courts 

George M. Burgess 
County Manager 

Murray A. Greenberg 
County Attorney 

 


