Date:
July 17, 2008 Supplement to

To: Honorable Chairman Bruno A. Barreiro Ageénda Item No. 9(A)1
and Members, Board of County Commissioners

From: George M. Burgess

County Manager

1 - Economic Stitulus Plan Project List

Subject:  Supplement to ltem

Over the past several months, the Office of Capital Improvements (OCI) has been working closely with
County departments on the development of the project list included in the Economic Stimulus Plan
(Item 9A1). The list has evolved as some contracts originally included have been awarded and will not
benefit from the expedited procedures in the Economic Stimulus Ordinance (ltem 7A), as amended at
the July 8, 2008 Governmental Operations and Environment Committee (GOE) meeting. For example,
the amended ordinance does not provide expedited procedures for change orders. Furthermore,
funding for several new projects has been identified and departments have identified additional
candidate projects that meet the criteria for inclusion in the project list.

Since the July 8, 2008 GOE meeting, OCI| and departments have further revised the project list to
more accurately reflect departmental plans. The changes to the project list are consistent with the
intent of the plan, which is framed around the County’s capital needs and addressing the current
economic slowdown. The net effect of the revisions is as follows:

Original Project List Amended Project List
Exhibit A $708,121,705 $625,759,218
Exhibit B $23,280,000 $17,330,000

Below are the revisions to the project list by participating department:

Miami-Dade Aviation Department

Removed $110 million MIA/Mover (contract was recently awarded by Board)

Removed $18.3 million for projects being performed under MIA's own MCC contract
Removed $8.7 million for other MIA contracts that were already awarded

Garage refurbishment project estimated cost reduced by $1.73 million

Estimated cost for North Terminal Regional Commuter Facility reduced by $3.94 million
Added $15 million for the CE&I consultant for the MIA/Mover

Miscellaneous increases for various projects: $12 million

Net reduction (Exhibit A) is approximately $115 million

Department of Environmental Resource Management
¢ Removed $1.37 million for beach renourishment project already underway on 29th Street
¢ Net reduction (Exhibit A) is $1.37 million

Miami-Dade Fire Rescue (MDFR)

e Added $17.664 million in new projects since the current proposed budget has $50 million in new
capital funds and these projects have sites owned by MDFR and there is no additional operating
impact

e Net increase (Exhibit A) is $17.66 million
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Miami-Dade Homeless Trust
e Increased amount for Homestead Air Base Project (modular homes) from $12 million to $14 million
¢ Netincrease (Exhibit A) is $2 million

Office of Community and Economic Development (OCED)
e Corrections/revisions submitted by OCED increasing their total by $1.2 million
¢ Net increase (Exhibit A) is $1.22 million

Miami-Dade Park and Recreation Department
¢ Removed $5.2 million for Ferri Property (Country Club of Miami) from Exhibit B

e Added $5.2 million for Ferri Property (Country Club of Miami) to Exhibit A
¢ Removed one project valued at approx $409,000 from Exhibit A

¢ Net increase (Exhibit A) is $4.79 million

e Net decrease (Exhibit B) is $5.2 million

Public Works Department

e Increased estimated cost for Venetian Causeway Streetscape from $1 million to $8.906 million
(increase of $7,906,000) in Exhibit A

e Reduced estimated cost for three drainage projects by $4,284,419 in Exhibit A
¢ Removed drainage project valued at $750,000 from Exhibit B

¢ Net increase(Exhibit A) is $3.62 million

¢ Net reduction (Exhibit B) is $750,000

Seaport Department

¢ Removed two projects valued at approximately $750,000
¢ Net reduction is $750,000

Miami-Dade Water and Sewer Department

e Added one project valued at approximately $6.33 million

e Minor revisions to estimated cost for various projects for an increase of $33,000
¢ Net increase is $6.36 million
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