MIAMI-DADE

Memorandum

DATE: February 19, 2008

TO: Honorable Carlos Alvarez
Mayor
FROM: George M. Burge

County Mana

SUBJECT: Final Report on the Mayor’'s Challenge for Government Fitness

On November 27, 2007, | provided you with an update on your Challenge for Government Fitness to
department directors. Specifically, you asked directors to identity new and improved ways to perform and
identify activities for which tangible results can be achieved within a one year period.

Over the past year, departments have been tracking measurable short-term (less than one year), as well
as longer-term objectives for service improvement through the department’s ActiveStrategy performance
tracking system. Attached you will find a closeout report which includes final outcomes for all projects,
whether they were short or long-term departmental initiatives.

In total, there were 89 departmental challenges and/or sorties. Overall, the goal of 77 challenges were
achieved or partially/nearly achieved. For those departments that did not meet their goals, an explanation
is provided. ‘

This was a challenging exercise in a difficult budget year. | anticipate the current budget cycle will provide
even greater challenges with the passage of Amendment. Nevertheless, | am proud of the successes and
effort made by County departments and their employees during this challenge.

| look forward to discussing this with you further in person.
C: Denis Morales, Chief of Staff, Office of the Mayor

Assistant County Managers
Assistants to the County Manager
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