MIAMI-DADE

Memorandum

Date: June 28, 2012
To: Department Directors
From: Carlos Gimenez 7 , 4
Mayor Oy Al
Subject: Goodwill Ambassadors — 2012 Primary and General Elections

In keeping with our efforts to ensure that elections in Miami-Dade County run smoothly,
| am approving the use of Goodwill Ambassadors to assist with the voting process.
During the Primary Election from August 4 — August 11 and the General Election from
October 27 — November 3, the Elections Department will be conducting Early Voting at
20 locations throughout Miami-Dade County. | am requesting your assistance in
deploying Goodwill Ambassadors during both Early Voting and on Election Day, at the
hours and locations listed in the attached schedule.

As in the past, department directors are encouraged to allow those employees that want
to volunteer to participate in this deployment. The Office of Community Advocacy is
responsible for assembling a group of County employees to serve as volunteer
members of the Goodwill Ambassadors team. Administrative leave will be granted for
the hours worked which are outside of the employee’s normal working hours in the
manner of one hour of leave for every hour worked. In keeping consistent with past
practice, this ratio is provided to ensure that we have sufficient volunteers to meet our
needs for these important elections. Since this is a volunteer effort, overtime will not be
paid for this deployment.

All volunteers are requested to participate in an orientation and training session. The
training for the Primary Election will be scheduled in late July and training for the
General Election will be held in October. Employees wishing to volunteer should contact
the Office of Community Advocacy at 305-375-5730 upon receiving approval from their
supervisor. As in previous deployments, your support and cooperation are very much
appreciated.

Attachment
& Office of the Mayor Senior Staff

Penelope Townsley, Supervisor of Elections
Rene Diaz, Director, Office of Community Advocacy
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