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Implementing Order No.: 10-13
Title: Public Involvement Plan
Ordered: 02/02/2010 Effective: 02/12/2010

AUTHORITY:
Section 5.02 of the Miami-Dade County Home Rule Amendment and Charter, Section 2-8.1 of
the Code of Miami-Dade County and Resolution R-273-05 of Miami-Dade County.

POLICY:

It is the policy of Miami-Dade County to implement Public Involvement Plans (PIPs) as part of
major capital improvement projects that may adversely impact neighboring businesses, schools
and/or residents.

Unless otherwise precluded by state or federal law, all County departments or recipients of
County capital improvement funding are required to incorporate a PIP as a component of capital
improvement infrastructure projects exceeding $1 million in construction cost.

The PIP may include, but is not limited to, public meetings, field assessments, innovative
design, contracting construction management and evaluation techniques to minimize the
disrupting effects of forthcoming infrastructure improvement projects. In the event of an
emergency, the County Mayor or the County Mayor’s designee may waive PIP requirements.

Additionally, department directors are encouraged to develop PIPs for other projects as
appropriate, in accordance with the guidelines outlined below.

EXEMPTIONS:
Exemptions from the requirements of this Implementing Order include, but are not limited to:

e Internal renovations of existing County structures with no adverse impact on the
surrounding area,

e Water and Sewer projects located within the property boundaries of their treatment

plants,

Solid Waste projects located within their facility boundaries,

Seaport projects located within their property boundaries,

Aviation projects located within their property boundaries and

Transit projects located within stations or Transit facilities.

County Departments may request an exemption from the requirements of this Implementing
Order for other situations not listed herein by submitting an exemption request to their
respective Assistant County Manager for review and approval.



OBJECTIVE:

The objective of the PIP is to notify local governments, affected property owners, tenants,
business owners, schools and the public at large of the proposed design, construction and
anticipated impact of that construction. The process should allow for the resolution of
controversial issues during early planning and design and as they come up later during
construction. The areas of specific concerns are:

Access to property owners, business owners, and merchants

Drainage

Maintenance of Traffic (MOT)

Construction Schedule with respect to restricting working hours during peak hours,
longer workdays, night work, weekend work, holiday restrictions and
incentive/disincentive clauses

5. Contract time with emphasis on minimizing duration and consequent impact to the public
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PUBLIC INVOLVEMENT PLAN (PIP) LEVELS

The Public Involvement Level categories identified below are intended to assist departments in
determining the appropriate level of public involvement for their respective projects. Each
specific plan shall be prepared taking into consideration unique project circumstances. Levels
listed below are to be used as a guide only. Designation of level does not in any way restrict or
designate required actions. The level designation may be used as a rule of thumb in considering
the use of each option but does not replace good judgment. The project manager shall
designate the project according to the Public Involvement Level as listed below:

1. Level 1 - Project is non-controversial, causes negligible accessibility and minimal traffic
disruption. Examples are:

Buildings outside roadway right-of-way

Small buildings or facilities with minimal impact to the public right-of-way
Work outside roadway

Simple rural resurfacing

Minor signal work

Pavement markings

Bridge painting and repair outside of traffic area
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2. Level 2 - Project has general public acceptance, little or no impact on access and
moderate degree of traffic disruption. Examples are:

a. Moderate-size buildings or facilities with minimal impact to public right-of-way
b. Urban resurfacing
c. All work requiring traffic lane closure

3. Level 3 - Project may be controversial, will significantly impact traffic flow or will
significantly affect accessibility to properties (temporarily or permanently). Examples are:

a. Major building, facility or roadway reconstruction outside the public right-of-way
which results in impacts to public access or to the public in general

b. Parking removal

c. Median opening/closure

d. Traffic signal removal



Major water/sewer main extension
Roadway widening

Transit/People Mover construction
Projects with detours
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4. Level 4- Projects that require total closure, either permanent or temporary, for the
duration of the construction or maintenance work. Examples are:

a. Major building or facility directly impacting the public right-of-way or the public in
general (solid waste facility, water & sewer treatment plants, pump stations etc.)
Bridge replacement/rehabilitation

Railroad crossings

Subaqueous canal crossings for utilities

Projects involving major environmental remediation

Projects involving environmentally sensitive areas
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APPLICATION OF PIP ACTIVITIES

The following table reflects PIP activities, respective impact levels and the project phases where

they shall be applied:

Time of occurrence Activity Impact
Level
Phase | (30% Design Notice of access impact to affected property owners 1,2,3,4
Completion)
Phase Il (60% Design Letter to neighbors with flyer/brochure, invitations 2,34
Completion) (mass mailing) to project information workshop with
property and business owners and interested public to
solicit comments. Meeting with municipalities, County
agencies and elected officials
Phase Il and 11l (90% Design Notice to municipalities and County agencies to solicit 2,34
Completion) comments
All phase reviews Phase reviews to municipalities and County officials 1,2,3,4
and staff to solicit comments and concurrence
As required Presentation(s) to municipalities, MPO, County 3,4
Commission, legislators, civic and community groups
and other interested public regarding design, impacts
and construction status
One month prior to start of Pre-construction meeting with contractor, appropriate 1,2,3,4
construction sub-contractors, County staff, City staff and utility
companies. Mass mailing of letter to neighbors
including flyer/brochure with construction dates and
specific project impact to traffic(*). Notify District
County Commissioner.
Two to four weeks prior to start | Pre-construction public information meeting/open 2,34
of construction house for all interested persons to review plans,
construction schedule and traffic impacts, particularly
dates of total closure
One week prior to start of News release of project start date, pertinent project 1,2,3,4
construction information and specific traffic impact information
Throughout construction Weekly news releases with specific traffic impact 1,2,3,4
information, as warranted and as information changes
At start of construction and Mass mailing of project impact, information flyers, 4
throughout as needed mainly with total closures

(*) Notification shall contain but not be limited to the anticipated date of commencement of the project, the
expected duration and, in the event that the project involves the temporary closing of a road or sidewalk
or a portion of road or sidewalk, the anticipated period of such closure.



COMPONENTS OF PIP PLAN

All County departments or recipients of County capital improvement funding through
Joint Participation Agreement for projects exceeding $1 million in construction cost, and
that may adversely impact neighboring businesses, schools and residents, shall at a
minimum, develop and implement a proposed PIP plan prior to achieving fifty-percent
(50%) design completion and a final PIP plan prior to seeking aOuthorization to advertise
for construction. The final PIP plan shall incorporate the following as appropriate for the
project:

¢ Identify each business or school within the project limits and, if the project is a
major roadway, building or facility (such as those listed under Level 3 and 4), the
extended project limits (Y2 mile outside project limits), days and hours of
construction operations and peak traffic periods, square footage, number of
dedicated parking places, number of customers or students, deliveries (if
scheduled) and contact person information.

¢ Identify specific strategies to maintain ingress and egress to businesses and
schools within the extended project limits.

e Identify the number of days the project will directly and indirectly disrupt the
businesses’ or schools’ access or parking within the extended project limits.

¢ Include a Maintenance-of-Traffic plan to maximize access to businesses and
schools during peak traffic periods (customer or student and vehicular),
scheduled deliveries and considering all hours of operation.

¢ Include a parking plan to maximize access to businesses and schools during
peak traffic periods (customer or student and vehicular) and scheduled
deliveries, and all hours of operations.

e Include a parking plan to minimize construction project and subsequent
operational noise or odor in consideration of all in the vicinity of the improvement.

e |dentify construction implementation methodologies that will be utilized to
mitigate disruption to businesses and schools within the extended project limits.
Each department or funding recipient will be responsible for minimizing the
impact of its projects through close adherence to project construction schedules,
breaking the project into segments, enforcing work performance in accordance
with applicable specifications, working nights and weekends, and/or offering
bonus incentives for early completion in addition to strictly enforcing the
assessment of liquidated damages related to contractor delays.

e Identify promotional techniques (in addition to supplemental signage) to inform
the community on how to access the affected businesses and schools during the
construction period. Prepare and distribute promotional materials or
advertisements to inform the immediate community no less than once per month
that the business or school is impacted by the project. It is at the department’s
discretion to consider including a communications plan that provides access to
project information and ensures timely notice of potential impacts via dedicated



phone lines, project websites and/or dissemination of information by local media
and mailings.

e It is at the department director's discretion to assign a full time Public
Involvement Officer (P1O) to help with the development and implementation of
the PIP. The PIO shall inform the community that the project manager shall
conduct a test of their maintenance of traffic and parking plan (for a period of not
less than 2 days) and then conduct a public meeting to discuss the results and
effectiveness of the test prior to start of construction. The PIO shall be available
to the public to address any relevant or controversial issues for the duration of
the construction period.

e Conduct no less than two public meetings during design to obtain community
input to the proposed and final PIP plans. Items to be discussed include project
schedule, planned dates, days and hours of construction, phasing or staging,
maintenance of traffic, access mitigation, promotional activities and other
relevant public involvement concerns.

¢ Conduct a community survey no less than sixty (60) days after completion of the
project to obtain feedback on the public involvement plan and on the project’s
implementation. The public shall provide their survey comments directly to the
affected department director. The department director shall report the survey
results to the County Manager.

The respective department director and its designated project manager assigned to
implement and supervise the project are responsible for preparation and implementation
of the PIP. The associated records shall be retained by the implementing department in
writing or audio recording. The PIP records include the proposed PIP plan and initial
public meeting minutes, final PIP plan and final meeting minutes, all notices and reports
associated with the implementation of each project’s PIP, and any reports of stagnant
work, potential disruptions and the contractor’s progress. County departments shall
utilize the Capital Improvements Information System (CIIS) to report on project progress
or any foreseen delays.

This Implementing Order is hereby submitted to the Board of County Commissioners of
Miami-Dade County.

County Manager

Approved by the County Attorney as
to form and legal sufficiency



