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Implementing Orders (IOs) establish specific Board of County Commissioners legislation or policies that fall under their authority, including fees departments charge to the public. Implementing Orders are submitted to the Board of County Commissioners for their action to accept, amend, or reject. IOs have been established in 2007 or later following the introduction of the “Strong Mayor” form of government.

Administrative Orders (AOs) establish operating methods and administrative procedures, and/or delineate organizational responsibilities for identified procedures, for County departments under the authority of the Mayor. AOs in effect prior to the creation of IOs in 2007 remain in effect until amended by the Mayor or BCC, as appropriate for the subject matter. View County Procedure 100, AO/IO preparation.
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Our Mission: The Office of Management and Budget (OMB) provides the reliable information, expert analysis, guidance, resources, and oversight needed to support excellent public service delivery and to ensure a fiscally responsible local government that is accountable to the community.

Values: The following values guide our daily work and decision-making:

	Integrity: We use the resources entrusted to us honestly and for the benefit of our visitors and residents.
	Accountability: We stand behind our work and accept the consequences of our decisions.
	Excellence: We strive for the highest quality results.
	Leadership: We make challenging decisions when necessary.
	Adaptability: We are flexible and open to new ideas and respond effectively to changing circumstances.
	Transparency: We are open and honest.
	Empathy: We consider the experiences and perspectives of our customers and stakeholders.


Read OMB's Business Plan
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Management and Budget


David Clodfelter
Director



Stephen P. Clark Center

111 NW 1st Street, 

                
22nd Floor
 Miami, FL  33128

305-375-5143
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            You are now leaving the official website of Miami-Dade County government. Please be
            aware that when you exit this site, you are no longer protected by our privacy or
            security policies. Miami-Dade County is not responsible for the content provided on
            linked sites. The provision of links to these external sites does not constitute an
            endorsement. 

         Please click 'OK' to be sent to the new site, or Click 'Cancel' to go back.
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