BOARD OF COUNTY COMMISSIONERS
OFFICE OF THE COMMISSION AUDITOR

MEMORANDUM

TO:
FROM:

DATE:

Honorable Chairman Dennis C. Moss
and Members, Board of Coynty Commisgioners

Charles Anderson
Commission Auditor

- 'May 28, 2010

 SUBJECT: Revenue Estimatin_c:; Conference Report

On April 21, 2010, the Office of the Commission Auditor (OCA) met with the Finance Department
and the Office of Strategic Business Management (OSBM) for a second Revenue Estimating
Conference. The current fiscal year revenue streams and the FY 10-11 proposed revenue
budget were discussed.

OCA has prepared two revenue reports for your review. The first report (Aftachment 1) contains
General Fund (GF) data only. The second report (Attachment 2) includes information on selected
. proprietary revenues. Both reports have columns displaying two prior years of actual data, the
_current year budget and projections, and the FY 10-11 proposed revenues. Additionaily, the
Teports show variances, in dollars and percentages, beginning with the FY 09-10 adopted budget

 toFY 09-10 projections, and from the FY 09-10 adopted budget to FY. 10-11 proposed budget.

The key issues are listed below:;

FY 09-10 (FY 09-10 Adopted Budget to FY 09-10 Projections)

GF Communications Services Tax revenue is $4 million less than the adopted budget.

. The revenue line item has declined primarily due to three factors: weak consumer

spending, high unemployment and foreclosures, which are still among the highest in the
nation. The April 2010 report issued by Miami-Dade County Office of Economic
Development Coordination states, “Consumer spending remains a weak spot in the local
economy.” ‘

The GF Local Government Half-Penny Sales Tax revenue is $7.5 million below the
adopted budget. Revenue has been affected by the three previously mentioned factors:
weak consumer spending, high employment, and foreclosures.

GF Carryover revenue of $38 million was utilized because of the delay in negotiating the
coilective bargaining agreements. - o '

GF Interest revenue has decreased by $1.5 million due to the Federal Reserve
maintaining federal investment rates at historic lows.
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» The following Proprietary departments have all shown declining revenue in the amounts

indicated.

o Aviation Fees and Charges - $2.331 million

Building Permits - $4.117 miliion
DERM Plan Review Fees - $1.587 million
DERM Stormwater Utility - $1.133 million
Finance Ad Valorem Fees - $1.983 million
MDPD 911 Fees - $1.157 million
MDT Fares - $12.952 million
Seaport Cargo Fees - $1.504 million
SWM Disposal Fees - $2.609 million
WASD Wastewater Fees - $4.356 million

00 0000O0O0CO0

FY 10-11 (FY 09-10 Adopted Budget to FYY 10-11 Proposed Budget)

¢ GF revenues were reduced by an estimated $259,718 miillion from FY 09-10 adopted

. budget.
.« Countywide/UMSA Ad Vaiorem is projected to be 12-13% below the FY 08-10 adopted
budget.
» The revenue decline continues for the following Proprietary departments, in the amounts
indicated:

o Building Permits - $4.917 million

Charter County Transit Surtax - $6.873 million
Office of the Clerk - $1.115 million

DERM Plan Review Fees - $2.299 million
Finance Ad Valorem Fees - $2.357 million
Park and Recreation Golf Courses Fees - $1.353 million
MDPD 911 Fees - $1.532 million

Public Hospital Sales Surtax - $6.873 million
SWM Collection Fees - $1.288 miillion

SWM Disposal Fees - $7.616 million

MDT Fares - $12.540 million

000000O0O0O0O0

We will continue to report any changes in revenue projections to the Board of County
Commissioners as more information becomes available.

Thanks to _OSBM for the information provided and their cooperation. Please contact me with any

questions you may have concerning the attached reports or if additional information is required.

Attachments

C: ‘Honorable Carlos Alvarez, Mayor
George M. Burgess, County Manager
R.A. Cuevas, Jr., County Attorney
Jennifer GIazer—Moon Special Assistant/QOSBM Director
Carter Hammer, Director, Finance Department
Diane Collins, Acting Division Chief, Clerk of the Board
Jess McCarty, County Attorney's Office = . -
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