
Meeting of Thursday, April 28, 2011 at 3:00 p.m. 
  

HOSPITAL GOVERNANCE TASKFORCE (HGT) 
State Attorney’s Office 
1350 NW 12th Avenue 

4th Floor Conference Room 
Miami, Florida 

 
 

 
AGENDA 

  
 
 
 

I. ROLL CALL 
 
 

II. OPENING  REMARKS - Chairperson Juan C. Zapata 
 
 

III. APPROVAL OF MINUTES – Meeting of April 14, 2011 
 

 
IV. TELECONFERENCE PRESENTATION (30 min.) 

Dr. John R. Combes, President and COO 
Center for Healthcare Governance, Chicago, IL 

 
 

V. INTRODUCTION AND DISCUSSIONS (30 min.) 
Mr. Carlos Migoya, President Elect, Jackson Memorial Hospital  
 
 

VI. WORKING  ITEM (remainder of meeting) 
 

Discuss/Draft Preliminary Recommendations  
 
 

VII.  ADJOURNMENT 
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Website:  
http://www.miamidade.gov/audit
or/hospital_governance.asp 
 
 
 

Staff Contact: 
S. Donna Palmer, Coordinator 

Office of the Commission Auditor 
(305) 375-4573 

spalmer@miamidade.gov 
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