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M E M O R A N D U M 
 

 

TO: Lucia Davis-Raiford, Executive Director 

 Community Action and Human Services Department 

 

FROM: Neil R. Singh, CPA 

 Acting Commission Auditor 

 

DATE: September 20, 2016 

 

SUBJECT: Closure of the Review of Community Action Agency Operations  

 

The Review of Community Action Agency Operations (now part of Community Action and 

Human Services Department (CAHSD)) final report was issued on January 21, 2011. On May 8, 

2015, the Office of the Commission Auditor (OCA) issued a Follow-up report. The Follow-up 

report summarized the OCA’s assessment of the implementation status of recommendations 

contained in the original audit report as follows: Three of the five findings in the original report 

had been fully resolved, one was partially resolved, and one had not been resolved. 

 

In the Follow-up report, OCA requested the management of CAHSD to report, within 90 days, 

subsequent actions taken by management to implement the recommendations on audit findings 

that were still pending. We have received and reviewed the requested management report 

(attached) of subsequent actions. We are satisfied that the actions taken/proposed by the 

management would resolve the pending issues. We would like to reiterate management’s 

responsibility in ensuring that internal controls are continuously maintained and monitored in 

order to ensure that they continue to operate effectively. This audit is now closed. 

 

We thank the staff of CAHSD for their cooperation and input throughout the follow-up audit. 

Please contact me should you have any questions.  

 

c: Honorable Chairman Jean Monestime, and Members,  

    Miami-Dade Board of County Commissioners 

 Mayor Carlos Gimenez, County Mayor 

Russell Benford, Deputy Mayor, Office of the Mayor 

Abigail Price-Williams, County Attorney 

Mary T. Cagle, Inspector General 

Cathy Jackson, Director, Audit and Management Services 

 Marie Woodson, Assistant Director, CAHSD 

 Louis Foster, Acting Assistant Director, Fiscal Management Division, CAHSD
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