
 
 
 

BOARD OF COUNTY COMMISSIONERS 
OFFICE OF THE COMMISSION AUDITOR 

 
 

M E M O R A N D U M 
 
TO: Honorable Chairman Dennis C. Moss 
     and Members, Board of County Commissioners     
    
FROM:  Charles Anderson 
  Commission Auditor 
  
DATE:          August 19, 2010 
 
SUBJECT: FY 10-11 Proposed Resource Allocation and Multi-Year Capital Plan-

Executive Overview  

 
In accordance with Miami-Dade County Ordinance 08-08, the Office of the Commission 
Auditor is currently reviewing the Mayor’s Proposed Budget.  Attached is a series of 
executive overview charts to facilitate discussions at the upcoming budget workshops: 
 

• Debt to Operating Revenue 
• Selected Debt Service Obligations 
• Resource Allocation Comparison to Broward County 
• Operating Expenditures by Category 
• Sources and Uses of Funds 

 
Additional budget information will follow this submission including: Budget Summaries, 
Budget Items of Interest, and Preliminary Recommendations. 
 
Attachment 
 
c:  Honorable Carlos Alvarez, Mayor 
 George M. Burgess, County Manager 
 R.A. Cuevas, Jr. County Attorney 
 Jennifer Glazer-Moon, Special Assistant/OSBM Director 
 Carter Hammer, Finance Director 
 Diane Collins, Assistant Director, Clerk of the Board Division 
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