LIST OF TRUST DECISIONS SUBJECT TO THE COMMISSION’S APPROVAL (PRIOR OR SUBSEQUENT) OR
THE COMMISSION’S OVERRIDE

1. BYLAWS--The Board of Trustees is empowered to make, adopt and amend the Bylaws of the Trust, but the
Bylaws and amendments are not effective until approved by the Commission. Sec. 25A-3(f).

2. COUNTY ORDINANCES—Broadly speaking, the Trust cannot take any action that is inconsistent with Ordinances
of the County. Sec. 25A-3(f).

3. CONTRACTS GENERALLY—The Trust cannot enter into or amend a contract that requires the expenditure of
funds in excess of amounts appropriated in the contractual services category of the County budget, without the
prior approval of the Commission. Sec. 25A-4(c)(1).

4. UNIVERSITY OF MIAMI BASIC AFFILIATION AGREEMENT--The Trust cannot change the contractual relationship
with the U.M., without the prior approval of the Commission. Sec. 25A-4(c)(2).

5. HEALTHCARE DELIVERY POLICIES--The Trust cannot substantially change the healthcare delivery policies set by
the Commission. Sec. 25A-4(c)(3).

6. COLLECTIVE BARGAINING AGREEMENTS—The Trust negotiates the Collective Bargaining Agreements with
Unions, but the agreements cannot take effect until approved by Commission. Sec. 25A-4(c)(4).

7. REAL ESTATE—The Trust cannot acquire real property, without the prior approval of the Commission and the
title to such real property must be taken in the name of the County. In addition, the Commission can declassify
real property that had been made designated facilities of the Trust and, subject to the prior approval of the
Commission, the Trust can accept gifts of real estate. Secs. 25A-4(d), 25A-2, and 25A-4(h).

8. REAL ESTATE--Trust cannot sell, convey, mortgage, or encumber title to real estate. Sec. 25A-4(d).

9. DEMOLITION OF FACILITIES—The Trust cannot destroy, replace or abandon real estate, without the prior
approval of the Commission. Sec. 25A-4(d).

10. NAMING COUNTY BUILDINGS—The Trust cannot name buildings without Commission approval. BCC Rule
9.02.

11. PERSONNEL POLICIES--The Trust personnel policies are effective, unless overridden by the Commission. Sec.
25A-4(e).

12. DIRECTIVES--The Commission can require the Trust by resolution to take or not take certain action. Sec. 25A-
4()).

13. BUDGET, BORROWING AND BONDS—The Commission must approve the Trust’s budget prior to
implementation and the Trust’s borrowing of money. Also, the Trust cannot issue bonds but can request the
Commission to do so. Sec. 25A-5.

14. ENABLING STATUTE—The Commission has the power under Chapter 154, Part ll, to amend Chapter 25A to
limit the enumerated powers or to totally revoke the statutory trust enabled by Chapter 154, Part Il. Sec. 154.11,
Fla. Stat.



