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M E M O R A N D U M 
 
TO: Honorable Dennis C. Moss, Chairman 
  and Members, Board of County Commissioners    
    
FROM:  Charles Anderson 
  Commission Auditor 
  
DATE:          August 24, 2010         
 
SUBJECT:  FY 2010-11 Proposed Budget General Fund Revenues  

 

 
General Fund Revenues 

The Office of the Commission Auditor along with the Finance Department and the Office 
of Strategic Business Management (OSBM), held two Revenue Estimating Conferences 
during FY 2009-10 (February 3 and April 21, 2010).  In each of the conferences, 
estimates were discussed and adjusted accordingly.  We have prepared a comparison 
analysis of General Fund revenue sources, between the FY 2009-10 and the FY 2010-11 
Proposed Budget (Attachment 1) and variances have been noted.  Overall, the General 
Fund is $70.845 million less in FY 2010-11 than in FY 2009-10, indicating further 
deterioration of this particular revenue stream. 
 
General Fund Revenue is allocated to designated departments and to non-departmental 
expenditures.  In the FY 2010-11 Proposed Budget, the departments are allocated  
$1.480 billion and Non-Departmental Expenditures are allocated $181.259 million. Non-
departmental Expenditures are funded by General Fund Revenue Sources, such 
as: Property Tax, Administrative Reimbursements, State of Florida Sales Tax, Fuel 
Taxes, County Revenue Sharing, Municipal Revenue Sharing, and cash carryover.  
 
The proposed non-department expenditure of $181.259 million is for expenses not 
allocated within a given department’s budget and reserves. A six year review of General 
Fund Revenue allocated to Non-departmental Expenditures indicates that amounts have 
fluctuated in various degrees (Attachment 2).  In FY 2004-05 the budgeted revenue 
allocation was $149.211 million, in FY 2006-07 it increased to $219.533 million ( the 
highest amount in this six year period), and in the proposed budget FY 2010-11, the 
allocation is proposed at $181.259 million.   
 

 
Cash Carryover 

The Proposed Budget FY 2010-11 allocates $36.173 million as General Fund carryover 
under Countywide/Unincorporated Municipal Service Area General Revenue, Volume 2, 
pages 506 and 508.  In FY 2007-08, the actual General Fund carryover was $109.671 
million, a reduction of 67 % over a three (3) year period. 
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Administrative Reimbursement 

Collection of administrative fees is an additional source of General Fund revenue. 
Proprietary departments such as Aviation, Water and Sewer, Solid Waste Management, 
etc.., pay this fee for the use of centralized services.  For example, the Finance 
Department may provide bond administration services or the Human Resources 
Department may provide personnel services to the proprietary departments.  If the 
proprietary departments were authorities, the centralized services would either be 
contracted out or additional staff could be hired to perform the functions.  Consequently, 
the County assesses a fee to execute these types of services.  This fee is a revenue line 
source for the General Fund and is redistributed to the central services budgets. 
 
For the Proposed Budget FY 2010-11, the administrative reimbursement fee percentage is 
3.61% (Attachment 3-provided by OSBM). The administrative reimbursement amount 
charged to the proprietary departments’ totals $47.363 million, as stated in the Proposed 
Budget FY 2010-11, Volume 1, pages 77-78.  A spreadsheet detailing prior years 
reimbursement and  the proposed fee for each County Department is provided for your 
review (Attachment 4).   
 
Historically, the FY 2008-09 administrative reimbursement rate was 3.2%. The FY 2009-
10 budgeted administrative reimbursement rate is 3.4% and the proposed rate for FY 10-
11 will be 3.61%.  The slow increase in administrative reimbursement is duly noted, 
however, it should be monitored in future years (the departments added this year 
contributing to the fee are: CITT, Housing Finance Authority, and Miami-Dade Public 
Housing Agency). 
 
Special thanks to OSBM for the information provided and their assistance in this matter. 
Should you require additional information, feel free to contact me at (305) 375-2524. 
 
c: Honorable Carlos Alvarez, Mayor 
 George M. Burgess, County Manager 
 R.A. Cuevas, County Attorney 
 Jennifer Glazer-Moon, Special Assistant/OSBM Director 
 Diane Collins, Acting Division Chief, Clerk of the Board 
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