
 
 
 

BOARD OF COUNTY COMMISSIONERS 
OFFICE OF THE COMMISSION AUDITOR 

 

M E M O R A N D U M 
 
TO: Honorable Dennis C. Moss, Chairman 
     and Members, Board of County Commissioners     
     
FROM:  Charles Anderson 
  Commission Auditor 
  
DATE:          August 24, 2010 
 
SUBJECT: FY 2010-11 Proposed Budget-General Fund Support for Operating 

Expenditures  
 
In accordance with Miami-Dade County Ordinance 08-08, the Office of the Commission 
Auditor is currently reviewing the Mayor’s FY 2010-11 Proposed Budget.  A table 
comparing changes in General Fund support from the FY 2009-10 Adopted Budget to the 
Proposed FY 2010-11 Budget is included for your review (Attachment 1-raw data from 
FY 2010-11 Proposed Budget, Volume 2, pages 471-483). 
 
Overall General Fund support of Departments’ and Non-Departmental expenditures 
decreases nearly $71 million (-$41 million) in Countywide (CW) funding, and (-$30 
million in Unincorporated Area (UMSA) funding.  Some areas to highlight: 
 

• Public Health Trust (- $21 million), and Police (-$20 million) receive the greatest 
reductions. 

Countywide 

• Corrections & Rehabilitation ($11 million) and Cultural Affairs ($7 million) 
receive the greatest increase.  

 

• Non-Departmental expenditures decrease the most (- $14 million), primarily due 
to Municipal Mitigation/Annexation funding.  Parks and Recreation decreases (-
$7 million). 

UMSA 

• Police has the only net increase ($11 million).  
 
A further examination of total Non-Departmental expenditures, as mentioned above, 
shows  the FY 2010-11 Proposed Budget, Volume 2, pages 510 and 512 includes 
$181.259 million in Non-Departmental expenditures (CW + UMSA) compared to 
$173.011 million in FY 2009-10 Adopted Budget, pages 626 and 628.  Some areas to 
highlight: 
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• Community Based Organizations (-$3.199 million) experienced decrease in 

expenditures from FY 2009-10 to FY 2010-11. 
 

• Wage Adjustment, FRS, Separation and Energy Reserve ($6.282 million) and 
Contingency Reserve ($797,000) had increases in expenditures from FY 2009-10 
to FY 2010-11. 
 

Should you need any further information, feel free to contact me at 305-375-2524. 
 
Attachment 
 
c:  Honorable Carlos Alvarez, Mayor 
 George M. Burgess, County Manager 
 R.A. Cuevas, Jr. County Attorney 
 Jennifer Glazer-Moon, Special Assistant/OSBM Director 
 Carter Hammer, Finance Director 
 Diane Collins, Acting Division Chief, Clerk of the Board Division 
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