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Purpose: As a management team member of Miami-Dade County government, it is your 
responsibility to design, adhere to and monitor the significant operating and 
financial controls of your organization.  This self-assessment questionnaire has been 
designed to obtain input from you to assist the Performance and Efficiency 
Commission (“PEC”) to understand the key controls of your organization.  Your 
input is important and appreciated.  

 
  
Department :                                   Film and Entertainment 
 
Director: (name & telephone)       Jeff Peel     305-375-2823   
 
 

1. Please describe the key business objectives of your area (i.e. What is the mission of your area?), 
and what do you find most challenging as the director of this department? 
 
The key business objectives and challenges are  located  in the Office of Film and Entertainment Business 
Plan  FY  2010  and  2011  (pages  3‐6)  and  are  attached  to  this  summary.    The mission  of  the Office  is 
facilitating  and  promoting  the  growth  of  the  County’s  $2  billion  film  and  entertainment  production 
industry.    The  office  provides  assistance  to  all  film,  television,  music,  digital  media  and  commercial 
production,  and  still  photography  businesses  to  promote  industry  expansion  and  economic  growth  in 
Miami‐Dade County.    In addition, the Office  is charged with the responsibility of marketing Miami‐Dade 
County as a premiere filming destination and center for global production. 
 
The challenge of working with these industries and promoting their growth in Miami‐Dade County is that 
there are continuous changes in the industry due to macro‐economic issues like the growth of the internet 
and  other  game  changing  technologies;  the  growth  in  competition  from  other  States  and  Counties; 
dramatic  changes  in  the  distribution  channels  etc.    These  factors  above  need  to  be  monitored  and 
evaluated  continuously  for  opportunities  they may  present  to  create  economic  value  to Miami‐Dade 
County. 

 
2. How many employees are in your department? Describe the span of control in your department 

and how effective it is? 
      
              The total number of employees and table of organization are located in the FY 2010‐11 Proposed Resource 
             Allocation and Multi‐Year Capital Plan (Volume 2, page 336) and are attached to this survey. 
 

3. Do you consider the responsibilities of your department to be “core” responsibilities of 
government to the public? 

     
Yes.  Our “core” responsibility is promoting economic growth and jobs within Miami‐Dade County.  We are 
the  only  office  in  the  County’s  organization  whose  primary  responsibility  is  working  with  the  Film, 
Television, Commercial Advertising, Still Photography, and Music industry in  show casing South Florida as 
the premier destination  for production.  In addition,  this has an added  value  in  stimulating our  tourism 
industry  as  it  brings  jobs,  stimulates  our  economy  with  spending,  and  provides  free  promotional 
opportunities as South Florida  is showcased. 
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4. Are the Policies and Procedures in your department documented? (Select One) Yes No 
Comments:   The Office  follows  the  general  policies  and  procedures  of Miami‐Dade  County  and  has 
promulgated additional policies unique to our business practices and work flow. 

 
5. Are the Policies and Procedures in your department up-to-date? (Select One) Yes No  

Comments:   None 
 

6. Please describe the key business processes that occur in your department (i.e. What are the 
activities which are completed in your department?) 
 
The Office  has three main activities: 1) We support local and visiting production companies  with 
permitting, location access, accommodations, logistics, vendor and crew referrals, and all other activities 
related to ensuring a successful production – balancing the needs of the companies and the safety and 
convenience of the public; 2) promotes Miami‐Dade County as a filming destination for production 
companies worldwide with advertising, direct mail, and on‐line campaigns and by attending key target 
market film festivals, trade shows, and expos; 3)  and supports the growth of local film and entertainment 
businesses with seminars and workshops, outreach, and networking events 

 
7. Please describe the key internal controls that you believe exist in your department (i.e. How do 

you control the major activities, output, etc., in your department?) 
 

With a very small staff, the Director is able to be “hands on” with almost every aspect of the work flow and 
activities of  the Office and provide advice and counsel when needed.   The Office also employs  technical 
controls  over  key  systems,  with  our  password  protected  permitting  and  location  photo  database, 
electronically verified e‐signatures, and financial controls are in place for on‐line payments. 

 
8. Please describe the key performance measures you obtain and utilize to monitor the 

effectiveness/efficiency of your business processes. 
 

These measures are described  in  the  FY 2010‐11 Proposed Resources Allocation and Multi‐Year Capital 
Plan (Volume 2, page 337) and are attached to this survey. 

 
9. Which department(s) do you currently communicate with? Does any of these department(s) in 

Miami-Dade County government have similar functions/responsibilities?   
 
The Office communicates and  interacts with a number of County agencies, acting as their representative 
to  the  film  and  entertainment  production  industry.    These  departments  include  General  Services 
Administration, Police, Fire Rescue, Transit, Corrections, Aviation, Seaport, and Public Works  to name a 
few on a regular basis and various other departments. 

 
a. Could they be consolidated into your department?   NO 
 
b. Are there any areas that you would like the PEC to specifically review (i.e. areas of 

immediate control concern or inefficient process)?   NO 
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10. If you had the appropriate technology to improve efficiency, would you utilize it and how would 
it impact the County’s operations today? 

  
               The Office is proactive in improving efficiency.  The Office has been using on‐line permitting technology       

for  the  last  decade which  has  allowed  the  Office  to  keep  up with  shrinking  resources  and  increased 
workloads.  Implemented e‐ signatures and on‐line payment processing.      In addition,  the Office  recently 
launched a new website with many useful  features  such as– on‐line paperless permitting, employment 
leads,  direct  access  to  our  extensive  photo  database,  permit  info  center,  industry  news  and  events 
calendar and much more designed to improve information flow to and from clients. 

 
   
Overall, how would you rate the following in your department?  Poor         Average     Excellent 
 
 
The effectiveness of your internal controls       1        2        3         4         5 
 
The quality of your output         1        2        3         4         5 
 
The efficiency of your business processes       1        2        3         4         5 
 
 
If there is any additional information you feel the PEC should have prior to our review, (such as 
organizational charts, policies, etc.), please attach to this questionnaire. 
 
Please return this questionnaire and any attachments in pdf format and saved as your “department 
name” by Wednesday, October 13, 2010 to spalmer@miamidade.gov or deliver to: 
 

Office of the Commission Auditor 
Attn: S. Donna Palmer 

SPCC Government Center 
111 NW First St., Ste. 1030 

Miami, FL 33128 
 

 
Thank you for your time. 


