SCORECARD DETAIL-Audit and Management Services

Details - Base View

1.0 Customer

ES1
-1

Name

Monitor Auditee Corrective Actions (ES1-

1)

Complete planned follow-up audits.

Communicate Audit Results Timely (ES1-

1)

Issue draft reports within 90 days of
fieldwork completion.

Conduct Training to Enhance
Operational Effectiveness

Conduct Training Session for
Targeted Departments

2.0 Financial

Name

Meet Budget Targets (Audit and
Management Services)

Expen: Total (Audit & Mgmt Svcs)

Revenue: Total (Audit & Mgmt Svcs)

Positions: Full-Time Filled (AMS)

Sound asset management and financial
investment strategies - Audit

Audit Assessments Collected

Audit Reports or Deliverables

Complete Risk Assessment Analysis
and Develop Audit Plan

Net Audit Assessment

Budget Implementation FY 09-10 (AMS)

3.0 Internal

As of Date

FY10 Q3

FY10 Q3

FY10

As of Date

FY10 Q3
FY10 Q3
FY10 Q3

FY10 Q3
FY10 Q3

FYO9

FY10 Q3

Actual

: 0 %

b 29 %

Mo

Actual

PN 41,271 K
M S0K
kd 51

P $381,554
n7

PN 100 %

Business
Plan Goal

65 %

55 %

Business
Plan Goal

$1,490 K
$1,329 K
(53 - 54)

$375,000
5

100 %

None Initiatives Processes

IBase 'I

FYTD
Actual

b 17 %

bd 46 %

n/a

FYTD
Actual

PN $4,247 K
hd $0K

n/a

M 44,625,103
b 27

n/a

[+ ]

FYTD Goal

195 %

55 %

n/a

[+

FYTD Goal

$4,472 K
$3,988 K
(n/a - n/a)

$1,125,000
35

n/a

P $7,666,710 $1,000,000 ¥ 47,825,383 $2,000,000

There are no objectives linked to this Perspective

4.0 Learning and Growth

Name

As of Date

Page 1 of 17

Actual

Business

FYTD

[+

FYTD Goal
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Staff Development and Certification
(ES5-2 & ES5-4)

Audit Staff Professionally Certified

Complete Evaluations Within 30 Days
After Due Date.

Continuing education hours

Hold Quarterly Staff Meetings

Maintain a High Training Satisfaction
Rate.

FY10 Q3

FY10 Q3

FY10
FY10 Q3

FY10

Scorecard Exception Report Business Plan Reports

Scorecard Owners: Jackson, Cathy McKee, Nancy

Linked Objects

Hide All
Child Scorecards

There are no scorecards linked at this time.

Parent Scorecards

County Manager's Scorecard

Objectives

Monitor Auditee Corrective Actions (ES1-1)

(1.0) Communicate Audit Results Timely (ES1-1)

(ES1-1) Conduct Training to Enhance Operationa

| Effectiveness

[]53%
i 57 %

b 4
M1

b 0%

(ES8.2.1.03) Meet Budget Targets (Audit and Management Services)

(ES8.1.3) Sound asset management and financial investment strategies - Audit

Budget Implementation FY 09-10 (AMS)

Staff Development and Certification (ES5-2 & ES5-4)

Program Groups

Plan Goal

55 %

90 %

40

95 %

There are no program groups linked at this time.

Initiatives
Type

Eliminate 6 positions in §:|
Audit Services (AMS-1)

As Of $ﬁ\ﬁ?u@

10/31/2009 P FY

Page 2 of 17

%

100%

Actual
[]52% 55 %
i 76 % 90 %
n/a n/a
N3 3
n/a n/a

Owners
Burgess, George

Owners

Jackson, Cath
McKee, Nancy

Jackson, Cath
McKee, Nancy

McKee, Nancy
Jackson, Cath
McKee, Nancy

Jackson, Cath
McKee, Nancy

Jackson, Cath

Jackson, Cath
McKee, Nancy

Status Owners
Complete Jackson, Cathy
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Processes

There are no processes linked at this time.

REFERENCE CENTER

Action Items Show Details % &

Due Date Status Action Owners
No Action Items to Report

ﬁ'll Open 5“' Overdue

Comments ]
Author/Date Comment Show All
Nadia Rodrigu¢ Planned follow-up audits (measure) have reduced. Edit
08/24/2007 Expenditures are under budget due to vacancies. Working with ETSD to advertise current vacant

positions.

Professionally certified staff measure is down to 45%, working with local universities to recruit.

External Links 4”7  Attached Documents ]
Last Updated Checked Out By
@ Business Plan
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Audit and Management Services Run Date: 8/23/2010
Business Plan Reports Show Comments

Customer Perspective

Objective Name Owner(s)

Monitor Auditee Corrective Actions (ES1-1) Cathy Jackson Nancy McKee  Audit Management Services

Conduct follow-up audits to assure key audit findings are appropriately and timely addressed.

Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Parent Objectives

Measure Owner(s)
Complete planned follow-up audits. Cathy Jackson Nancy McKee
Performance Initiatives Linked To Measure Owner(s)
Ind Actual Target Variance Date
: FY10 Child Measures Linked To Measure
0, 0, 0,
0% 65 % (65) % Q3 Ind Name Actual Target Date
k4 Complete plann... o
200 i i i ;

| i o s i o i R 7 e [, .
F%05 &1 FY0E Q3 FY02 @2 P10 P10
[ Goal - Default - Target - Base
[ Goal - Default - Actusl - Base

zoal - Default - Actual - F-5YTD
03l - Default - Target - F-¥TD |

1t good direction
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Objective Name

Communicate Audit Results Timely (ES1-1)

Initiatives Linked To Objective

Owner(s)

Measure

Issue draft reports within 90 days of fieldwork

completion.

Performance

Ind Actual Target Variance Date

d 29 % 55 % (26) % ZY310
k4 Issue draft repo... o

| 7 T - 1 T A T ==
F%05 @1 FY06 @3 FY05 @2 FY¥10@1 FY11.
[ Goal - Default - Target - Base
[ Goal - Default - Actusl - Base

zoal - Default - Actual - F-5YTD
3l - Default - Target - F-¥TD |

1t good direction

Page 5 of 17

Owner(s)

Cathy Jackson Nancy McKee  Audit Management Services

GrandParent Objectives

Parent Objectives

Owner(s)

Cathy Jackson Nancy McKee

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure

Ind Name Actual Target Date

8/23/10



Objective Name Owner(s)

(ES1-1) Conduct Training to Enhance Operational Effectiveness Nancy McKee  Audit Management Services

Conduct at least one training session annually for targeted departments.

Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Parent Objectives

Measure Owner(s)

Conduct Training Session for Targeted Departments Cathy Jackson Nancy McKee

Conduct at least one training session to targeted departments

Performance Initiatives Linked To Measure Oowner(s)

Ind Actual Target Variance Date

Child Measures Linked To Measure
N o 0 0 FY10

Ind Name Actual Target Date

Conduct Traini... o
25 . . ; :
TS
154-
14-]
Ek
of-I= :
e
Fyos  FYod  Fv10  FyN

= Target [ Actusl =Trend I 4
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Financial Perspective

Objective Name Oowner(s)

Meet Budget Targets (Audit and Management Services) Cathy Jackson Nancy McKee  Audit Management Services

Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Planned necessary resources to meet current and future
operating and capital needs (priority outcome)

Parent Objectives

(ES8.2.1) Meet Budget Targets

Measure Owner(s)

Expen: Total (Audit & Mgmt Svcs) Cathy Jackson Nancy McKee

Total expenditures in $1,000s (from roll-up of Personnel, Other Operating, and Capital)

Performance Initiatives Linked To Measure Owner(s)

Ind Actual Target Variance Date
Child Measures Linked To Measure

a] FY10
#1,271K $1,490K 3219 K Q3 Ind Name Actual Target Date
B Expen: Personnel $1,181 $1,329 FY10 Q3
(AMS)
B Expen: Other $88  $156  FY10 Q3
Operating (AMS)
BN Expen: Capital (AMS) $2 $6 FY10 Q3
F¥04 21 FY05 Q4 FYOF o4 FY09 Q4 FY11 G
By Expen: Non- $0 K $0 K FY10 Q3
@ Goal - Default - Target - Base Operating (AMS)

[ Goal - Default - Actual - Base
Goal - Default - Actual - F-YTD
Goal - Default - Target - F-Y'TD

|} good direction
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Measure

Revenue: Total (Audit & Mgmt Svcs)

Total revenue in $1,000s (from FAMIS)

Owner(s)

Cathy Jackson Nancy McKee

Performance Initiatives Linked To Measure Owner(s)
Ind Actual Target Variance Date
u FY10 Child Measures Linked To Measure
0K 1,329 K 1,329) K
¥ $1, 3(1,329) Q3 Ind Name Actual Target Date
n Revenue: Carryover $0 K $0 K FY10 Q3
(AMS)
kd Revenue: Total ... A e
B Revenue: $0K  $0K FY10 Q3
Interagency/Intradep
artmental (AMS)
RN T T L . 0K 1,101 K FY10 Q3
Fyvid ¢l FY05 24 FYO7 Q4 Fy0aQd Fyidc M Revenue: General ¥ ¥ Q
Fund (AMS)
[ Goal - Default - Target - Baze
[ Goal - Default - Actual - Base : Revenue: $0 K $390 K  FY10 Q3
Goal - Default - Actual - F-YTD Proprietary (AMS)
Goal - Default - Target - F-¥TD |
—— B Revenue: State $0K  $0K FY10 Q3
11 good direction (AMS)
B Revenue: Federal $0K  $0K FY10 Q3
(AMS)
Measure Owner(s)

Positions: Full-Time Filled (AMS)

Performance
Ind Actual Target
= 51 54

Cathy Jackson Nancy McKee

The "actual" reflects the number of full-time positions that are filled; the "goal" reflects the number of full-time

budgeted positions.

Positions: Full-...

i e R T

Initiatives Linked To Measure

Child Measures Linked To Measure

Ind Name

Variance Date
FY10
(3) Q3
o

Fyo0g a1 FYOF @2 FY03 a4

= Upper Target
= + Target
w—TrEnc

w vt Target
[ Actusl

F¥1oa2 Pyl e
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Actual

Owner(s)

Target Date

8/23/10



Objective Name Oowner(s)
Sound asset management and financial investment strategies - Audit Cathy Jackson Nancy McKee  Audit Management Services
Use risk-based techniques to identify high risk/high-impact audit subjects in developing the audit plan. Produce constructive

recommendations that promote high-impact, specific dollar savings, process improvements, or cost avoidance. Use
computerized audit technology to conduct high-impact audits.

Initiatives Linked To Objective Oowner(s) GrandParent Objectives

(ES8)Ensure the financial viability of the County through
sound financial management practices

Parent Objectives

(ES8.1) Sound asset management and financial
investment strategies (priority outcome)(ES8-1)

Measure Owner(s)

Audit Assessments Collected Cathy Jackson Nancy McKee

Audit assessments collected from current and prior years.

Performance Initiatives Linked To Measure Oowner(s)
Ind Actual Target Variance Date
n FY10 Child Measures Linked To Measure

$381,554 $375,000 $6,554 Q3 Ind Name Actual Target Date

FY Audit Assessm... A8

5,000,000

1]

| e T s 0 e s
F¥04 @1 FY0E @1 FYDS @2 FY10 Q3
[ Goal - Default - Target - Baze
[ Goal - Default - Actual - Baze

Goal - Default - Actual - F-5TD
al - Default - Target - F-TD |

1t good direction
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Measure

Audit Reports or Deliverables

Number of audit reports or deliverables completed.

Performance
Ind Actual Target Variance Date
m 7 5 2 FY10

Q3

Fvo4 a1 FY¥05 @4 FYO7 a4 FY09 @3 Fy11 Qe

[ Goal - Default - Target - Baze
[ Goal - Default - Actual - Base

Goal - Default - Actual - F-YTD
Goal - Default - Target - F-¥TD |

11 good direction

Measure

Complete Risk Assessment Analysis and Develop Audit
Plan

Initiatives Linked To Measure

Owner(s)

Cathy Jackson Nancy McKee

Owner(s)

Child Measures Linked To Measure

Ind Name

Actual Target Date

Owner(s)

Cathy Jackson Nancy McKee

Complete preliminary draft risk assessment report and audit plan for upcoming fiscal year by March 31 (Quarter 2).

Performance
Ind Actual Target Variance Date
M 100 % 100 % 0 % FY09

Y Complete Risk ...

e O R O SO
so4- I S - -
sl i .

ks

L e rp— L rimp— L
F%05 FY0&6 FY07 FY05 FY09 FY10
[ Goal - Default - Target - Base
[ Goal - Default - Actual - Base

Goal - Default - Actual - F-Y'TD
Goal - Default - Target - F-YTD

11 good direction

Initiatives Linked To Measure

Owner(s)

Child Measures Linked To Measure

Ind Name

Page 10 of 17

Actual Target Date

8/23/10



Measure

Net Audit Assessment

Amount of Audit Assessment

Performance
Ind Actual Target Variance Date
B 47666710 $1,000,000 $6,666,710 (FQY;O

F¥ Net Audit Asse... A e
20,000,000 ;
110,000,000
0
F‘r‘El:l G!l1 IF“'Ir‘EIIIS (3‘;2 IF‘Ir‘I:Ié 123;3 IF‘Ir‘1|£I G;4 I
[ Goal - Default - Target - Baze
[ Goal - Defautt - Actual - Base

Goal - Default - Target - F-YTD
Goal - Default - Actual - F-¥TD |

1t good direction

Initiatives Linked To Measure

Owner(s)

Cathy Jackson Nancy McKee

Owner(s)

Child Measures Linked To Measure

Ind Name
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Actual Target Date
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Objective Name Oowner(s)
Budget Implementation FY 09-10 (AMS) Cathy Jackson
Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Eliminate 6 positions in Audit Services Cathy Jackson

(AMS-1) Parent Objectives

Eliminate 1 position in Administration Cathy Jackson

(AMS-2)
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Internal Perspective
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Learning and Growth Perspective

Owner(s)

Objective Name

Staff Development and Certification (ES5-2 & ES5-4) Cathy Jackson Nancy McKee  Audit Management Services

Identify staff needs and provide training. Maintain open communication with employees to promote healthy exchange of ideas.
Complete annual reviews timely. Give hiring and promotional preference to certified individuals.

Owner(s) GrandParent Objectives

Initiatives Linked To Objective

Cathy Jackson

Complete Procedures Manual.
Nancy McKee

Parent Objectives

Measure Owner(s)
Audit Staff Professionally Certified Cathy Jackson Nancy McKee

Percentage of audit staff with professional certifications.

Performance Initiatives Linked To Measure Owner(s)
Ind Actual Target Variance Date
|:| FY10 Child Measures Linked To Measure
>3 % 25 % (2) % Q3 Ind Name Actual Target Date
[] Audit Staff Prof... a2
=0 _ o :'I -:-:-;-:-n.i!i!ll!mI!!!_ﬂil!l:l!hl !
e T

0
F¥od Gl F¥05s @4 FYO7 @4 FY03 @3 Fy1 e

[ Goal - Default - Target - Base
[ Goal - Default - Actual - Base
Goal - Default - Actual - F-Y'TD
Goal - Default - Target - F-¥TD Ji

1t good direction
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Measure

Complete Evaluations Within 30 Days After Due Date.

Performance
Ind Actual Target Variance Date
M 570 90 % (33) % 8{310
k4 Complete Evalu... 120
S R ST g L

100 4

T T

g1

i.
F¥05 @1 FYO06 @3 Fyod &2 F10@l P11 g

[ Goal - Default - Target - Base
[ Goal - Default - Actual - Base
Goal - Default - Actual - F-Y'TD
Goal - Default - Target - F-¥TD Ji

11 good direction

Measure

Continuing education hours

Performance
Ind Actual Target Variance Date
ba 4 40 (36) FY10
Continuing edu... 1420
mod--r--4  fF-- %-.--:----,---.: .......

50 D FHK S
0 - el D. T ..F-r-\..-.:.-.-
I

LY T3 RS T ) . P ) T 3 T LT R
F¥05 FY06 FY07 FY03 FY09 FY10 FYy11
|-- Target [0 Actusl = Trend I %‘
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Initiatives Linked To Measure

Ind Name

Initiatives Linked To Measure

Ind Name

Owner(s)

Cathy Jackson Nancy McKee

Oowner(s)

Child Measures Linked To Measure

Actual Target Date

Owner(s)

Cathy Jackson Nancy McKee

Owner(s)

Child Measures Linked To Measure

Actual Target Date
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Measure

Hold Quarterly Staff Meetings

Performance
Ind Actual Target Variance Date
a o, 1 0 Prio
Hold Quarterly ... 120
NI N —
05 - --
o : e N

| T T T e e T
F¥os a1 FYOE @3 FYos @2 FyY10@ Fy1l e
= Target [ Actual = Trend I ﬁ‘

Measure

Maintain a High Training Satisfaction Rate.

Performance
Ind Actual Target Variance Date
M 0% 95 % (95) % FY10
Maintain a High... 129
100 4

0+ s 1 1 i 1

LY T8 S| T ) L, P ) T g3 T LT R
F¥05 FY06 FY07 FY03 FY09 FY10 FYy11
= Target [ Actual = Trend I ﬁ‘

Owner(s)

Cathy Jackson Nancy McKee

Initiatives Linked To Measure Oowner(s)

Child Measures Linked To Measure

Ind Name Actual Target Date
Owner(s)

Cathy Jackson Nancy McKee

Initiatives Linked To Measure Owner(s)
Child Measures Linked To Measure
Ind Name Actual Target Date
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Initiatives Linked To Scorecard

Type As Of $ W 00 Status Owners
Eliminate 6 positions in 10/31/2009 PN KA 100% Complete  Jackson, Cathy
Audit Services (AMS-1)
Open Action Items For Scorecard
Due Date Action Status Owner(s)

powered by

CActive Strategy
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