
SCORECARD DETAIL-Community Action Agency

Details - Base View ProcessesInitiativesNone 

The Miami-Dade Community Action Agency is a major social services department whose mission is to 
empower economically disadvantaged families and communities through advocacy, education, resource 
mobilization and service delivery.  
 
The department administers self-sufficiency initiatives to support low-income persons in becoming 
independent; early childhood education and preschool services; citizen participation initiatives; community 
service learning, training, education and employment for young adults; energy conservation/weatherization 
and housing rehabilitation services; transportation and advocacy services.

Default

1.0 Customer

Name As of Date Actual
Business 
Plan Goal

FYTD 
Actual

FYTD Goal

Increase the employment skills of CAA 
participants

Barriers of unemployment reduced 
through successful job placement of 
low income residents ROMA GOAL 1

FY10 Q2 64 62 128 124

Computer training skills taught to low-
income adults ROMA GOAL 1

FY10 Q2 22 25 50 50

Low-income residents maintain 
employment for 90 days ROMA GOAL 
1

FY10 Q2 24 25 55 50

Work Experience and Employability 
Skills Training to Unemployed Young 
Adults ROMA GOAL 1 Employment 
Support

Cal10 0 175 n/a n/a

Young Adults Placed in Unsubsidized 
Employment and or Education ROMA 
GOAL 1

Cal09 75 75 n/a n/a

 

Increase the income and assets of CAA 
clients

Low income people engaged in 
volunteer income-tax assistance

Cal09 1354 1300 n/a n/a

 

Provide eligible CAA clients with services 
improving the quality of their life

Early Childhood Development Services FY10 Q2 95 85 190 170

Number of Homes Weatherized FY09 Q4 35 52 117 128

WASD / CAA Water Conservation 
Program (# of Toilets Installed) 
ROMA 1 & 2

FY10 Q3 218 250 617 750

HCD Home Repair Programs FY09 37 61 n/a n/a

Early Childhood Development Funded 
Slots

FY10 Q2 6,662 6,528 6,662 6,528

Assist Parents of Enrolled Children to 
Become Primary Educators, Nurturers 
and Advocates for their Children

FY10 Q2 9,274 3,500 9,058 3,500

Enhancing the Quality of life for 
Children and Elderly Clients ROMA FY10 Q2 24,891 15,000 49,250 30,000
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GOAL 6

Transportation Trips FY10 Q2 5,347 800 10,566 1,600

Low-income children engaged in after 
school supportive services ROMA 
GOALS 1, 2, 3, 4, 5, 6

FY10 Q2 223 58 458 116

Number of low-income residents 
accessing community services 
through our Community Enrichment 
Centers and outreach sites ROMA 
GOALS 1, 2, 3, 6

Mar 2010 30,306 18,334 168,764 110,004

Low-income households' emergencies 
resolved through community action 
ROMA GOAL 6

Mar 2010 140 52 1,058 444

Low-income housholds receiving 
emergency utlity assistance (LIHEAP 
and Care to Share) ROMA GOAL 6

Mar 2010 310 1,800 15,635 10,800

 

Empower CAA clients and communities 
to become engaged stakeholders

Increase involvement of low-income 
people participating in formal 
community organizations and 
government boards ROMA GOAL 2

FY10 Q2 835 700 1,732 1,400

Leadership Development/Capacity 
Building Training

Cal09 2 2 n/a n/a

 

Ensure that all CAA clients are satisified 
with CAA services

Client Satisfaction (CAA) Sep 2009 2 2 2 2

CAA Public Information Marketing, 
Education and Awareness Activities FY10 Q2 6,500 5,000 13,000 10,000

Continuous Improvement Activities FY09 Q2 2 4 4 8

2.0 Financial

Name As of Date Actual
Business 
Plan Goal

FYTD 
Actual FYTD Goal

Effectively manage CAA capital projects

Meet Budget Targets (Community Action 
Agency)

Revenue: Total (CAA) FY10 Q3 $15,796 K $24,225 K $46,112 K $72,675 K

Expen: Total (CAA) FY10 Q3 $20,166 K $24,225 K $65,660 K $72,675 K

Positions: Full-Time Filled (CAA) FY10 Q3 604
(600 - 
650) n/a (n/a - n/a) 

 

Budget Implementation FY 09-10 (CAA)

Recovery Act U.S. Department of 
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Community Affairs- Community Service 
Block Grant (CSBG)

ARRA Dollars Awarded (CAA-CSBG) Mar 2010 0 n/a 5,054 n/a

ARRA Dollars Spent to Date (CAA-
CSBG)

Mar 2010 157 n/a 1,844 n/a

Jobs Created/Retained to Date (CAA-
CSBG)

FY10 Q2 57 n/a 57 n/a

 

Recovery Act U.S. Department of 
Community Affairs (Weatherization)

ARRA Dollars Awarded (CAA-
Weatherization)

Mar 2010 0 n/a 2,100 n/a

ARRA Dollars Spent to Date (CAA-
Weatherization) Mar 2010 150 n/a 464 n/a

Jobs Created/Retained to Date (CAA-
Weatherization)

FY10 Q2 5 n/a 8 n/a

 

Recovery Act U.S. Department of Health 
and Human Services (QI)

ARRA Dollars Awarded (CAA-QI) Mar 2010 0 n/a n/a n/a

ARRA Dollars Spent to Date (CAA-QI) n/a n/a n/a n/a n/a

Jobs Created/Retained to Date (CAA-
QI) FY10 Q2 38 n/a 38 n/a

 

Recovery Act U.S. Department of Health 
and Human Services (Expansion)

ARRA Dollars Awarded (CAA-
Expansion) Mar 2010 0 n/a 2,625 n/a

ARRA Dollars Spent to Date (CAA-
Expansion)

Mar 2010 86 n/a 86 n/a

Jobs Created/Retained to Date (CAA-
Expansion)

FY10 Q2 0 n/a 0 n/a

 

Recovery Act U.S. Department of Health 
and Human Services (COLA)

ARRA Dollars Awarded (CAA-COLA) Mar 2010 0 n/a 3,453 n/a

ARRA Dollars Spent to Date (CAA-
COLA) n/a n/a n/a n/a n/a

Jobs Created/Retained to Date (CAA-
COLA)

n/a n/a n/a n/a n/a

 

3.0 Internal

Name As of Date Actual
Business 
Plan Goal

FYTD 
Actual FYTD Goal

Internal Improvement Activities

Resource Management Division ITU 
Completion of Work Orders FY10 Q2 100 % 90 % 100 % 90 %
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Resource Management Division ITU 
Response Time

FY10 Q2 100 % 90 % 100 % 90 %

Resource Management Division ITU 
Work Orders Processed FY09 Q4 259 90 939 360

 

Implementation of Social Services 
Information System (SSIS)

4.0 Learning and Growth

Name As of Date Actual Business 
Plan Goal

FYTD 
Actual

FYTD Goal

Personnel Management and Staff 
Training Opportunities

PARS Training Cal09 1 4 n/a n/a

Unlawful Harassment Training Cal09 610 125 n/a n/a

Customer Service Excellence Training Cal09 610 645 n/a n/a

Ethics Training Cal09 610 300 n/a n/a

 

Scorecard Exception Report Business Plan Reports

Scorecard Owners: Sears, Alton Edwards, Julie

Linked Objects

Hide All

Child Scorecards

Owners 

Self-Help Division Taylor, Linda Walker, Wanda

Citizen Participation

Energy Programs Division Rodriguez, Alfredo

Administration (CAA) Edwards, Julie Sears, Alton

Internal CAA Customer Satisfaction BROWN, CHARLES

Head Start/Early Head Start panchanathan, parameswari
Robinson, Jane

Torres, Belkis

Greater Miami Service Corp Dorsett, Deborah

ARRA FUNDS AND EXPENDITURES Shorunke-Jean, Bolanle

Parent Scorecards

Owners 

Special Assistant - Irene Taylor-Wooten Bryant, Mae Taylor-
Wooten, Irene

Objectives

Owners 

Increase the employment skills of CAA participants Dorsett, Deborah
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Increase the income and assets of CAA clients Dorsett, Deborah

Provide eligible CAA clients with services improving the quality of their life Dorsett, Deborah
Jordan, Evelyn
Robinson, Jane

Empower CAA clients and communities to become engaged stakeholders Sears, Alton

Ensure that all CAA clients are satisified with CAA services Edwards, Julie

Effectively manage CAA capital projects Edwards, Julie

(ES8.2.1.09) Meet Budget Targets (Community Action Agency) Edwards, Julie

Budget Implementation FY 09-10 (CAA) Edwards, Julie

Recovery Act U.S. Department of Community Affairs- Community Service Block 
Grant (CSBG)

Edwards, Julie Shorunke-
Jean, Bolanle

Recovery Act U.S. Department of Community Affairs (Weatherization) Edwards, Julie Shorunke-
Jean, Bolanle

Recovery Act U.S. Department of Health and Human Services (QI) Edwards, Julie Shorunke-
Jean, Bolanle

Recovery Act U.S. Department of Health and Human Services (Expansion) Edwards, Julie Shorunke-
Jean, Bolanle

Recovery Act U.S. Department of Health and Human Services (COLA) Edwards, Julie Shorunke-
Jean, Bolanle

Internal Improvement Activities

Implementation of Social Services Information System (SSIS) Iglesias, Delia

Personnel Management and Staff Training Opportunities BROWN, CHARLES

Program Groups

There are no program groups linked at this time.

 

Initiatives

Type As Of % Status Owners  

SORTIE - Develop and 
launch the Social 
Services Integrated 
System (SSIS)

07/28/2007 n/a In Progress Bryant, Mae
Taylor-

Wooten, Irene
Edwards, Julie

Tynes-
Saunders, Phyllis

Colonel Zubkoff Facility 
Repairs (GOB)

09/30/2007 100% Complete Sears, Alton
Edwards, Julie

Florida Memorial Head 
Start (GOB) Facility 
Repairs/Replacements

09/30/2009 100% Complete Edwards, Julie

Mary McCleod Bethune 
Community Enrichment 
Center (Design Phase)

09/30/2009 100% Complete Edwards, Julie

Isaac A. Withers 
Communitry Enrichment 
Center-Facility 
Repairs/Replacements

09/30/2009 95% In Progress Edwards, Julie

Opa Locka Neighborhood 
Service Center Head 
Start Center

09/30/2009 100% Complete Edwards, Julie
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Regional Head Start 
Center (NW 81st Street) 
GOB- Planning and 
Development

09/30/2009 15% In Progress Edwards, Julie

Children`s Obesity 
Campaign

03/31/2010 50% In Progress Ali, Imran
Taylor-

Wooten, Irene

Scorecard Redesign: 
Community Action Agency

10/25/2008 n/a Complete Ruiz, Michael W.
Sears, Alton

Processes

There are no processes linked at this time.

 

REFERENCE CENTER

Action Items Show Details

Due Date Status Action Owners

No Action Items to Report

 

Open       Overdue

Comments

Author/Date Comment   Show All

Michael 
W. Ruiz
05/17/2007

1. "Increase the employment skills of CAA participants": Create measures of skills when beginning 
services, skills when ending/completing services, and the change in skills. 
 
2. "Increase the income and assets of CAA clients": Create measures for income when beginning 
services, income when ending/completing services, and the change in income. This can be done 
per program or across all programs. 
 
3. For Weatherization, Elderly, and HS/EHS, include indicators of the "universe of need" for each 
service, so that you can provide context to the impact of CAA services. Examples include 
demographic numbers for homebound seniors, estimates of seniors living alone in older housing, 
children living under the poverty level, etc. 
 
4. "Client Satisfaction": If it is only a measure of meetings held, then I would remove it, since 
customer satisfaction can simply be discussed at the Monthly Business Review. 
 
5. "CAA public information ...": The actual performance is far exceeding the goal to the point that 
the goal should increase dramatically or you should consider whether-or-not the measure is 
providing managerial value. 
 
6. "FINANCIAL": Consider modifying the "Efficiently manage CAA capital projects" to allow for the 
cost effective measurement of all CAA program. This will allow you to including measures such 
as "Cost per GMSC placement", "Cost per meal served", and "Cost per child educated". 
 
7. " ... completion of work orders": It appears that the definition of the measure is percent of work 
orders completed in 7 days, with a goal of 90%. However, it appears that the actual data is 
number of work orders. Please review and correct. 
 
8. "Learning & Growth": It appears that three calendar year measures are being updated 
throughout the year. If this is the case, new measures with monthly or quarterly frequency should 
be used instead. 
 

Edit
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9. "Initiatives": Ensure that all initiatives have status reports completed to include % completed 
values.

External Links

CAA Business Plan (FY07-08)

CAA Budget (FY07)

CAA Business Plan (FY09-10)

Attached Documents

Last Updated Checked Out By

CAA Sortie/Fitness 
Challenge (FY07) 05/16/2007  [Check Out]
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Community Action Agency Run Date: 8/19/2010 

Business Plan Reports Show Comments

Customer Perspective 

Objective Name Owner(s)  

Increase the employment skills of CAA participants Deborah Dorsett  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 Barriers of unemployment reduced through successful 
job placement of low income residents ROMA GOAL 1

Alton Sears  Wanda Walker  

Barriers of unemployment will be reduced or eliminated through successful job placement of low-income residents 
through Community Action Agency employment initiatives. Two-hundred fifty (250) persons will be placed into 
employment annually.

 

Performance

Ind Actual Target Variance Date

64 62 2
FY10 
Q2

 
Barriers of une...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Accion   7 n/a FY10 Q2

Caleb CAA CEC   n/a n/a

Edison CAA CAC   n/a n/a

Culmer   n/a n/a

Coconut Grove   n/a n/a

Goulds   9 n/a Mar 2010

Fla. City/Homestead   n/a n/a

Hialeah   n/a n/a

Liberty City   8 n/a Mar 2010

Miami Gardens   n/a n/a

Naranja   n/a n/a

Perrine   4 n/a Mar 2010

Pine Island   n/a n/a

Richmond Heights   n/a n/a

South Beach   5 n/a Mar 2010

Sweetwater   n/a n/a

Wynwood   n/a n/a
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Measure Owner(s)  

 Computer training skills taught to low-income adults 
ROMA GOAL 1

Alton Sears  Wanda Walker  

Computer training skills are taught to low-income adults between the ages of 18-70, which will enhance their 
marketability and increase their skill level for employment or in seeking better employment. A total of 125 individuals 
will acquire computer training skills.

 

Performance

Ind Actual Target Variance Date

22 25 (3)
FY10 
Q2

 
Computer traini...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Liberty City CAA CEC   6 n/a FY10 Q1

Goulds CAA CEC   9 n/a FY10 Q1

Accion CAA CEC   14 n/a FY10 Q2

Perrine CAA CAC   2 n/a FY10 Q2

Colonel Zubkoff CAA 
CEC

 
6 n/a FY10 Q2

 Measure Owner(s)  

 Low-income residents maintain employment for 90 
days ROMA GOAL 1

Alton Sears  Wanda Walker  

Low-income residents will maintain employment for at least 90 days, which will increase their chance to become more 
self-sufficient. A minimum of 100 persons will maintain employment for a period of at least 90 days.

 

Performance

Ind Actual Target Variance Date

24 25 (1)
FY10 
Q2

 
Low-income res...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Caleb CAA CEC   n/a n/a

Edison CAA CEC   n/a n/a

Hialeah CAA CEC   n/a n/a

Liberty City CAA CEC   13 25 FY10 Q2

Miami Gardens CAA 
CEC

 
n/a n/a

South Beach CAA CEC   n/a n/a

Wynwood CAA CEC   n/a n/a

Accion CAA CEC   n/a n/a

Coconut Grove CAA 
CEC

 
n/a n/a

South Miami CAA CEC   n/a n/a

Culmer CAA CEC   n/a n/a

Florida City CAA CEC   n/a n/a
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Naranja CAA CEC   8 n/a FY10 Q2

Goulds CAA CEC   6 n/a FY10 Q2

Perrine CAA CEC   11 n/a FY10 Q2

Richmond Heights 
CAA CEC

 
n/a n/a

Pine Island CAA   n/a n/a

Sweetwater CAA   n/a n/a
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Measure Owner(s)  

 
Work Experience and Employability Skills Training to 
Unemployed Young Adults ROMA GOAL 1 Employment 
Support

Alton Sears  Deborah Dorsett  

The Greater Miami Service Corps will provide work experience and employability skills training to 100 unemployed and 
underemployed young adults between the ages of 18-23 on an annual basis.

 

Performance

Ind Actual Target Variance Date

0 175 (175) Cal10

 
Work Experienc...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Young Adults Placed in Unsubsidized Employment and 
or Education ROMA GOAL 1

Alton Sears  Deborah Dorsett  

The Greater Miami Service Corps will place 75 clients (young people) in unsubsidized employment on an annual basis.

 

Performance

Ind Actual Target Variance Date

75 75 0 Cal09

 
Young Adults P...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Young adults retained 
in employment for 90 
days

 
0 90 Cal08
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Objective Name Owner(s)  

Increase the income and assets of CAA clients Deborah Dorsett  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 Low income people engaged in volunteer income-tax 
assistance

Bolanle Shorunke-Jean  

The Departmnent will engage low-income citizens in providing income tax preparation and information to 1,300 
individuals annually.

 

Performance

Ind Actual Target Variance Date

1354 1300 54 Cal09

 
Low income pe...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Provide eligible CAA clients with services improving the quality of their life Deborah Dorsett  Evelyn Jordan  Jane Robinson  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 Early Childhood Development Services Alton Sears  Jane Robinson  

the Head Start/early Head Start Program will maintain an average daily attendance of of 85% of enrollment.

 

Performance

Ind Actual Target Variance Date

95 85 10
FY10 
Q2

 
Early Childhoo...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

8/19/10 Page 13 of 46



Measure Owner(s)  

 Number of Homes Weatherized Julie Edwards  Alfredo Rodriguez  Alton Sears  

The CAA Energy Division will provide energy efficiency related Weatherization (WAP) and Weatherization Low Income 
Home Energy Assistance (WAP-LIHEAP) to 52 low-income homeowners annually.

 

Performance

Ind Actual Target Variance Date

35 52 (17)
FY09 
Q4

 
Number of hom...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 WASD / CAA Water Conservation Program (# of Toilets 
Installed) ROMA 1 & 2

Maribel Balbin  Julie Edwards  Alfredo Rodriguez  Alton Sears  

The Community Action Agency works as a partner of the Program by performing retrofit inspections, and installing 
showerheads and toilets at participants homes. The Energy Programs Division will perform a total of 1,000 installations 
on an annual basis. The following outcomes will be achieved through the implementation of this project: homeowners 
will save money through the usage of less water and individuals will become more cognizant of energy saving 
initiatives.

 

Performance

Ind Actual Target Variance Date

218 250 (32)
FY10 
Q3

 
WASD / CAA W...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 HCD Home Repair Programs Julie Edwards  Alfredo Rodriguez  

The department will complete home repairs and renovations to address health, safety and code related issues in the 
homes of 35 low to moderate income homeowners annually.

 

Performance

Ind Actual Target Variance Date

37 61 (24) FY09

 
OCED Home Re...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Early Childhood Development Funded Slots Julie Edwards  Jane Robinson  Alton Sears  

The Head Start/Early Head Start program will provide early childhood development and preschool educational slots to 
6,528 children annually.

 

Performance

Ind Actual Target Variance Date

6,662 6,528 134
FY10 
Q2

 
Early Childhoo...

good direction

Initiatives Linked To Measure Owner(s) 

Eliminate 76 slots in Early Head Start 
(CAA-2)

 
Julie Edwards  

Child Measures Linked To Measure

Ind Name Actual Target Date

Head Start Funded 
Slots

 
6,293 6,210 FY10 Q1

Early Head Start 
Funded Slots

 
329 318 FY10 Q1
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Measure Owner(s)  

 Assist Parents of Enrolled Children to Become Primary 
Educators, Nurturers and Advocates for their Children

Julie Edwards  Jane Robinson  Alton Sears  

The Head Start/Early Head Start program will provide parent enhancement training and education to 3,500 parents of 
enrolled program children per quarter. Services will be provided through the following: Primary Educator (Education 
and Child Development); Nurturer (Health, Mental Health, Disabilities, Nutrition, the number of parent participants, 
satisfaction with workshops, and education and child development. Advocacy services will be provided through 
leadership, governance and public speaking.

 

Performance

Ind Actual Target Variance Date

9,274 3,500 5,774
FY10 
Q2

 
Head Start Pare...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Enhancing the Quality of life for Children and Elderly 
Clients ROMA GOAL 6

Julie Edwards  

The Department will transport 67,732 low-income clients annually to assist them in accessing services and activities 
i.e., field trips, medical visits, educational outings and social enrichment activities that enhance the quality of their 
lives.

 

Performance

Ind Actual Target Variance Date

24,891 15,000 9,891
FY10 
Q2

 
Transporting Al...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Transportation Trips   5,347 800 FY10 Q2
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Measure Owner(s)  

 Transportation Trips Julie Edwards  Alton Sears  

The Transportation Unit shall facilitate 3,231 trips annually to support low-income clients in accessing services and 
activities that will enhance the quality of their life.

 

Performance

Ind Actual Target Variance Date

5,347 800 4,547
FY10 
Q2

 
Transportation ...

good direction

Initiatives Linked To Measure Owner(s) 

Transportation Cost Benefit Analysis   Alton Sears  

Child Measures Linked To Measure

Ind Name Actual Target Date

Transportation Trips 
for Private Agencies 
and Organizations

 
414 100 Cal07

Transporting CAA 
Elderly and Other 
Program Clients

 
37 25 FY07 Q4

Transporting Children 
from Other County 
Departments (DHS 
Refugee Afterschool)

 

20 250 FY07 Q4

Transporting Head 
Start/EHS Children

 
212 300 FY10 Q2

 Measure Owner(s)  

 Low-income children engaged in after school supportive 
services ROMA GOALS 1, 2, 3, 4, 5, 6

Alton Sears  

Low-income children engaged in after school supportive services will increase their grade at least one level, reduce 
their involvement with the criminal juvenile justice system, improve their social development and benefit from 
structured educational field trips. A total of 155 children will be engaged in structured after school activities annually.

 

Performance

Ind Actual Target Variance Date

223 58 165
FY10 
Q2

 
Low-income chi...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Perrine CAA CEC   67 n/a FY10 Q2

Accion CAA CEC   60 n/a FY10 Q2

Liberty City CAA CEC   18 n/a FY10 Q2

Pine Island CAA cEC   78 n/a FY10 Q2
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Measure Owner(s)  

 
Number of low-income residents accessing community 
services through our Community Enrichment Centers 
and outreach sites ROMA GOALS 1, 2, 3, 6

Wanda Walker  

On an annual basis, a total of 220,000 low-income residents will access community services through the Department's 
Community Enrichment Centers and outreach sites.

 

Performance

Ind Actual Target Variance Date

30,306 18,334 11,972
Mar 
2010

 
Number of low-i...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Low-income households' emergencies resolved through 
community action ROMA GOAL 6

Alton Sears  

Low-income households' emergencies resolved, such as rent/mortgage assistance; utility assistance; relocation 
assistance; temporary emergency shelter placement and clothing needs, through community action. A total of 1,150 
persons will receive emergency assistance in the aforementioned areas.

 

Performance

Ind Actual Target Variance Date

140 52 88
Mar 
2010

 
Low-income ho...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Caleb CAA CEC   n/a n/a

Edison CAA CEC   n/a n/a

Hialeah CAA CEC   n/a n/a

Liberty City CAA CEC   n/a n/a

Miami Gardens CAA 
CEC

 
n/a n/a

South Beach CAA CEC   n/a n/a

Wynwood CAA CEC   n/a n/a

Accion CAA CEC   n/a n/a

Coconut Grove CAA 
CEC

 
n/a n/a

South Miami CAA CEC   n/a n/a

Culmer CAA CEC   n/a n/a
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Florida 
City/Homestead CAA 
CEC

 
n/a n/a

Naranja CAA CEC   n/a n/a

Goulds CAA CEC   n/a n/a

Perrine CAA CEC   n/a n/a

Richmond Heights 
CAA CEC

 
n/a n/a

Sweetwater CAA   n/a n/a

Low-Income families 
placed in emergency 
housing

 
n/a n/a

Number of medically 
disabled clients 
placed in boarding 
homes to prevent h

 

n/a n/a
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Measure Owner(s)  

 Low-income housholds receiving emergency utlity 
assistance (LIHEAP and Care to Share) ROMA GOAL 6

Alton Sears  

Low-income households receiving emergency assistance through the Low-Income Home Energy Assistance Program 
(LIHEAP) and the Care to Share program to resolve utility crises. A total of 21,600 residents will be assisted.

 

Performance

Ind Actual Target Variance Date

310 1,800 (1,490)
Mar 
2010

 
Low-income ho...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Accion   n/a n/a

Caleb CAA CEC   n/a n/a

Edison CAA CEC   n/a n/a

Hialeah CAA CEC   n/a n/a

Liberty City CAA CEC   n/a n/a

Miami Gardens CAA 
CEC

 
n/a n/a

South Beach CAA CEC   n/a n/a

Wynwood CAA CEC   n/a n/a

Coconut Grove CAA 
CEC

 
n/a n/a

South Miami CAA CEC   n/a n/a

Culmer CAA cEC   n/a n/a

Florida 
City/Homestead CAA 
CEC

 
n/a n/a

Naranja CAA CEC   n/a n/a

Goulds CAA cEC   n/a n/a

Perrine CAA CEC   n/a n/a

Richmond Heights 
CAA CEC

 
n/a n/a
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Objective Name Owner(s)  

Empower CAA clients and communities to become engaged stakeholders Alton Sears  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 
Increase involvement of low-income people 
participating in formal community organizations and 
government boards ROMA GOAL 2

Alton Sears  

The department will increase its involvement of low-income people participating in formal community organizations, 
government boards or councils that will allow them to provide input, decision-making and policy development and 
implementation that will benefit their community. A minimum of 1,900 low-income residents will be engaged in 
comprehensive citizen participation initiatives that will enhance the context of their communities. A total of 16 
Community Advisory Committees (CACs) countywide will also help in the implementation and monitoring of local 
projects and initiatives at the neighborhood level. These projects and initiatives will include, but are not limited to 
neighborhood empowerment, community improvement activities focused on enhancement of the quality of life of low-
income residents, self-sufficiency through academic scholarships to pursue higher education, provide a forum for low-
income residents to facilitate constructive dialogue with policymakers for possible resolution of neighborhood issues 
and concerns. Approximately, a cumulative total of 1,900 citizens will be impacted by these initiatives annually.

 

Performance

Ind Actual Target Variance Date

835 700 135
FY10 
Q2

 
Establish listeni...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Allapattah CAA CAC   38 15 FY10 Q2

Brownsville CAA CAC   6 n/a Mar 2010

Coconut Grove CAA 
CAc

 
37 24 FY10 Q2

Culmer CAA CAC   6 6 FY10 Q2

Edison CAA CAC   39 25 FY10 Q2

Florida City CAA CAC   52 28 FY10 Q2

Goulds CAA/DHCD 
CAC

 
63 30 FY10 Q2

Hialeah CAA CAC   37 18 FY10 Q2

Liberty City CAA CAC   24 20 FY10 Q2

Naranja/PLANT/LEIS
URE CITY 
CAA/DHCD/CAC

 
179 34 FY10 Q2

Opa Locka CAA CAC   21 23 FY10 Q2

Perrine CAA/DHCD 
CAC

 
68 28 FY10 Q2

South Beach CAA 
CAC

 
38 21 FY10 Q2

South Miami 
CAA/DHCD CAC

 
97 39 FY10 Q2
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Wynwood CAA CAC   88 38 FY10 Q2
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Measure Owner(s)  

 Leadership Development/Capacity Building Training Alton Sears  

The Division will conduct 2 workshops/training sessions annually for 20 CAA and OCED Community Advisory 
Committees (CACs) to enhance the leadership skills of their members.

 

Performance

Ind Actual Target Variance Date

2 2 0 Cal09

 
Leadership Dev...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Number of 
Community Advisory 
Committees (CACs) 
receiving advocacy 
training

 

21 16 Cal07
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Objective Name Owner(s)  

Ensure that all CAA clients are satisified with CAA services Julie Edwards  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 Client Satisfaction (CAA) Julie Edwards  Porta Thompson  

The department will facilitate community service outreach activities, engage in public marketing and educational 
initiatives and distribute client satisfaction surveys as mechanisms for enhancing awareness about the department and 
its programs and services.

 

Performance

Ind Actual Target Variance Date

2 2 0
Sep 
2009

 
Client Satisfacti...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

CAA Public 
Information 
Marketing, Education 
and Awareness 
Activities

 

6,500 5,000 FY10 Q2

Customer 
Satisfaction Surveys

 
500 500 Cal06
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Measure Owner(s)  

 CAA Public Information Marketing, Education and 
Awareness Activities

Julie Edwards  Irene Taylor-Wooten  Porta Thompson  

The Community Action Agency, through its Resource Management Division and its Public Information Officer, will reach 
5,000 persons each quarter through the usage of presentations, press releases, radio and television public service 
announcements and speaking appearances.

 

Performance

Ind Actual Target Variance Date

6,500 5,000 1,500
FY10 
Q2

 
CAA Public Info...

Initiatives Linked To Measure Owner(s) 

Print and electronic media press 
release and and public service 
announcements

 
Porta Thompson  

Marketing of CAA programs to an 
expanded countywide customer base

 
Alton Sears  

Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Continuous Improvement Activities Julie Edwards  Alton Sears  

The Department will engage in three (3) quarterly continuous improvement activities to foster and promote the 
delivery of excellence daily. The Community Action Program Software Information System (CAPSIS will be 
implemented); the department will pursue national accreditation of its Head Start Centers; and a workgroup will be 
established to support earning the Pathways to Excellence Community Action Award.

 

Performance

Ind Actual Target Variance Date

2 4 (2)
FY09 
Q2

 
Continuous Imp...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Implement CAPSIS   1 1 Cal07

NAEYC Accreditation   2 4 FY08

National and State 
certification 
credentials

 
n/a 1 FY07
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Financial Perspective 

Objective Name Owner(s)  

Effectively manage CAA capital projects Julie Edwards  

Initiatives Linked To Objective Owner(s)  

Colonel Zubkoff Facility Repairs (GOB)   Julie Edwards  
Alton Sears  

Florida Memorial Head Start (GOB) 
Facility Repairs/Replacements

 
Julie Edwards  

Mary McCleod Bethune Community 
Enrichment Center (Design Phase)

 
Julie Edwards  

Isaac A. Withers Communitry 
Enrichment Center-Facility 
Repairs/Replacements

 
Julie Edwards  

Opa Locka Neighborhood Service Center 
Head Start Center

 
Julie Edwards  

Regional Head Start Center (NW 81st 
Street) GOB- Planning and Development

 
Julie Edwards  

GrandParent Objectives

 

Parent Objectives
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Objective Name Owner(s)  

Meet Budget Targets (Community Action Agency) Julie Edwards  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

Planned necessary resources to meet current and future 
operating and capital needs (priority outcome)

 

Parent Objectives

(ES8.2.1) Meet Budget Targets   

 Measure Owner(s)  

 Revenue: Total (CAA) Julie Edwards  Bolanle Shorunke-Jean  Alton Sears  

Total revenue in $1,000s (from FAMIS)

 

Performance

Ind Actual Target Variance Date

$15,796 K $24,225 K $(8,429) K
FY10 
Q3

 
Revenue: Total ...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Revenue: Federal 
(CAA)

 
$14,044 $18,831 FY10 Q3

Revenue: State 
(CAA)

 
$732 $100 FY10 Q3

Revenue: General 
Fund (CAA)

 
$0 $2,477 FY10 Q3

Revenue: 
Carryover (CAA)

 
$0 K $2,103 K FY10 Q3

Revenue: 
Proprietary (CAA)

 
$588 K $44 K FY10 Q3

Revenue: 
Interagency/Intrade
partmental (CAA)

 
$432 K $670 K FY10 Q3
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Measure Owner(s)  

 Expen: Total (CAA) Julie Edwards  Alton Sears  Bolanle Shorunke-Jean  

Total expenditures in $1,000s (from roll-up of Personnel, Other Operating, and Capital)

 

Performance

Ind Actual Target Variance Date

$20,166 K $24,225 K $4,059 K
FY10 
Q3

 
Expen: Total (C...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Expen: Personnel 
(CAA)

 
$9,185 $11,274 FY10 Q3

Expen: Other 
Operating (CAA)

 
$10,958 $12,944 FY10 Q3

Expen: Capital (CAA)   $23 $7 FY10 Q3

Expen: Non-
Operating (CAA)

 
$0 K $0 K FY10 Q3

 Measure Owner(s)  

 Positions: Full-Time Filled (CAA) Julie Edwards  

The "actual" reflects the number of full-time positions that are filled; the "goal" reflects the number of full-time 
budgeted positions.

 

Performance

Ind Actual Target Variance Date

604 650 (46)
FY10 
Q3

 
Positions: Full-...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Budget Implementation FY 09-10 (CAA) Julie Edwards     Community Action Agency  

Initiatives Linked To Objective Owner(s)  

Eliminate 1 position in Administration 
(CAA-1)

 
Julie Edwards  

Eliminate 76 slots in Early Head Start 
(CAA-2)

 
Julie Edwards  

Eliminate general fund support for 119 
positions and earmark 800 slots in Head 
Start (CAA-3)

 
Julie Edwards  

Add 8 positions in Energy (CAA-4)   Julie Edwards  

Eliminate 3 positions in Self Help (CAA-
5)

 
Julie Edwards  

Eliminate 15 positions in Self Help (CAA-
6)

 
Julie Edwards  

Add 14 positions in Self Help (CAA-7)   Julie Edwards  

GrandParent Objectives

 

Parent Objectives
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Objective Name Owner(s)  

Recovery Act U.S. Department of Community Affairs- Community Service Block Grant (CSBG) Julie Edwards  Bolanle Shorunke-Jean  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 ARRA Dollars Awarded (CAA-CSBG) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

0 n/a n/a
Mar 
2010

 
ARRA Dollars A...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 ARRA Dollars Spent to Date (CAA-CSBG) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

157 n/a n/a
Mar 
2010

 
ARRA Dollars S...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Jobs Created/Retained to Date (CAA-CSBG) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

57 n/a n/a
FY10 
Q2

 
Jobs Created/R...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Recovery Act U.S. Department of Community Affairs (Weatherization) Julie Edwards  Bolanle Shorunke-Jean  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 ARRA Dollars Awarded (CAA-Weatherization) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

0 n/a n/a
Mar 
2010

 
ARRA Dollars A...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 ARRA Dollars Spent to Date (CAA-Weatherization) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

150 n/a n/a
Mar 
2010

 
ARRA Dollars S...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Jobs Created/Retained to Date (CAA-Weatherization) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

5 n/a n/a
FY10 
Q2

 
Jobs Created/R...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Recovery Act U.S. Department of Health and Human Services (QI) Julie Edwards  Bolanle Shorunke-Jean  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 ARRA Dollars Awarded (CAA-QI) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

0 n/a n/a
Mar 
2010

 
ARRA Dollars A...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 ARRA Dollars Spent to Date (CAA-QI) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

n/a n/a n/a

 
ARRA Dollars S...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Jobs Created/Retained to Date (CAA-QI) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

38 n/a n/a
FY10 
Q2

 
Jobs Created/R...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Recovery Act U.S. Department of Health and Human Services (Expansion) Julie Edwards  Bolanle Shorunke-Jean  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 ARRA Dollars Awarded (CAA-Expansion) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

0 n/a n/a
Mar 
2010

 
ARRA Dollars A...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Head Start   0 n/a Mar 2010

Early Head Start   0 n/a Mar 2010
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Measure Owner(s)  

 ARRA Dollars Spent to Date (CAA-Expansion) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

86 n/a n/a
Mar 
2010

 
ARRA Dollars S...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Jobs Created/Retained to Date (CAA-Expansion) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

0 n/a n/a
FY10 
Q2

 
Jobs Created/R...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Recovery Act U.S. Department of Health and Human Services (COLA) Julie Edwards  Bolanle Shorunke-Jean  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 ARRA Dollars Awarded (CAA-COLA) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

0 n/a n/a
Mar 
2010

 
ARRA Dollars A...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 ARRA Dollars Spent to Date (CAA-COLA) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

n/a n/a n/a

 
ARRA Dollars S...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Jobs Created/Retained to Date (CAA-COLA) Bolanle Shorunke-Jean  

Performance

Ind Actual Target Variance Date

n/a n/a n/a

 
Jobs Created/R...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

8/19/10 Page 39 of 46



Internal Perspective 

Objective Name Owner(s)  

Internal Improvement Activities

 
The Department will engage in internal ongoing improvement activities that will foster and promote the deliverence of 
excellence daily. This is inclusive of the implementation of its Community Action Program Software Information System 
(CAPSIS); the continuation of its Quality Assurance Unit initiatives; usage of customer satisfaction surveys and its ongoing 
efforts to attain national certification designation awards and credentials.

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 Resource Management Division ITU Completion of Work 
Orders

Delia Iglesias  

The Resource Management Division's Information & Technology Unit will complete work orders within 7 days, a 
minimum of 90% of the time.

 

Performance

Ind Actual Target Variance Date

100 % 90 % 10 %
FY10 
Q2

 
Resource Mana...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Resource Management Division ITU Response Time Delia Iglesias  

The Resource Management Division's Information and Technology Unit will respond to service requests within the first 
24 hours, a minimum of 90% of the time.

 

Performance

Ind Actual Target Variance Date

100 % 90 % 10 %
FY10 
Q2

 
Resource Mana...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Resource Management Division ITU Work Orders 
Processed

Delia Iglesias  

The Resource Management Division's Information and Technology Unit will process 90 work orders per quarter.

 

Performance

Ind Actual Target Variance Date

259 90 169
FY09 
Q4

 
Resource Mana...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Implementation of Social Services Information System (SSIS) Delia Iglesias  

Training of all staff for implementation and pilot project with Self Help Division and transition other divisions into its full use

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

8/19/10 Page 42 of 46



Learning and Growth Perspective 

Objective Name Owner(s)  

Personnel Management and Staff Training Opportunities CHARLES BROWN  

The Community Action Agency's Personnel Management Unit will engage in learning and growth activities to support the staff 
in the department. This is inclusive of new employee orientations, customer service training, ethics training, annual employee 
benefits sessions, PARS Training and enrolling staff in the tuition reimbursement program.

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 PARS Training CHARLES BROWN  

The CAA Personnel Management Unit will conduct training on the Payroll And Attendance Records (PARS) twice 
annually, to aid divisional liaisons in understanding the details in correctly completing the PARS. Pars training will be 
provided to 16 persons annually.

 

Performance

Ind Actual Target Variance Date

1 4 (3) Cal09

 
PARS Training

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Unlawful Harassment Training CHARLES BROWN  

The Departmental Personnel Manager will provide annual training to designated CAA staff on the County's Unlawful 
Harassment policies and procedures. This training will be facilitated a minimum of once per year. A total of 100 
employees will receive this training annually.

 

Performance

Ind Actual Target Variance Date

610 125 485 Cal09

 
Unlawful Haras...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Customer Service Excellence Training CHARLES BROWN  

The Department will conduct Service Excellence/Delivery training to CAA staff on an annual basis. A total of 500 
employees will receive updated Customer Service Excellence Training in 2007-2008.

 

Performance

Ind Actual Target Variance Date

610 645 (35) Cal09

 
Customer Servi...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Ethics Training CHARLES BROWN  

The Department's Personnel Unit will provide Ethics Training to 350 designated CAA staff on an annual basis.

 

Performance

Ind Actual Target Variance Date

610 300 310 Cal09

 
Ethics Training

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Initiatives Linked To Scorecard

 Type As Of % Status Owners  

SORTIE - Develop and 
launch the Social 
Services Integrated 
System (SSIS)

07/28/2007 n/a In Progress Bryant, Mae
Taylor-

Wooten, Irene
Edwards, Julie

Walters, Wansley
Beasley, Roderick

Tynes-
Saunders, Phyllis

Colonel Zubkoff Facility 
Repairs (GOB)

09/30/2007 100% Complete Sears, Alton
Edwards, Julie

Florida Memorial Head 
Start (GOB) Facility 
Repairs/Replacements

09/30/2009 100% Complete Edwards, Julie

Mary McCleod Bethune 
Community Enrichment 
Center (Design Phase)

09/30/2009 100% Complete Edwards, Julie

Isaac A. Withers 
Communitry Enrichment 
Center-Facility 
Repairs/Replacements

09/30/2009 95% In Progress Edwards, Julie

Opa Locka Neighborhood 
Service Center Head 
Start Center

09/30/2009 100% Complete Edwards, Julie

Regional Head Start 
Center (NW 81st Street) 
GOB- Planning and 
Development

09/30/2009 15% In Progress Edwards, Julie

Children`s Obesity 
Campaign

03/31/2010 50% In Progress Ali, Imran
Taylor-

Wooten, Irene
Perkins, Janet
Edwards, Julie

Tynes-
Saunders, Phyllis

Kardys, Jack

Scorecard Redesign: 
Community Action Agency

10/25/2008 n/a Complete Ruiz, Michael W.
Sears, Alton

Open Action Items For Scorecard

Due Date Action Status Owner(s) 
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