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Departmental Business Plan and Outlook

Department Name:
Fiscal Years: 2009-10 & 201011

EXECUTIVE SUMMARY

The Housing Finance Authority (HFA) fosters a holistic approach to the creation and financing
of affordable housing programs. HFA primarily issues mortgage revenue bonds to generate
capital for investment in affordable high quality single family and multifamily rental housing.
HFA is incorporating Green and New Building Techniques into its single family and muliifamily
rental business processes. :

To address the current mortgage and financial industry crises HFA has provided staff with
additional training in foreclosiire prevention and education via HUD, Neighborhood
Reinvestment, and Freddie Mac sponsored courses.

HFA and its not-for-profit, the Miami-Dade Affordable Housing Foundation continue to provide
home buyer education workshops and community housing fairs for home buyers throughout
Miami-Dade County. Both Foreclosure Prevention and Green/New Building Techniques have
been incorporated in ongoing outreach efforts.

HOUS[NG FINANCE AUTHORITY

o Alleviates the shortage of affordable residential housing
available for low- to moderate-income families and
individuals :

EY 08-09 EY 09-10
1" 8

During this fiscal year, HFA has received and is processing one (1) multi-family development
proposal for tax credit financing. Provided the application is approved and the development is
completed during this period, over 200 affordable rental units will become available in Miami-

Dade County in 2011.

The availability of foreclosure rescue funds to help homeowners sustain or modify their
delinquent mortgage amounts and stay in their homes is one of the most critical factors
impacting the HFA’s ability to help stabilize neighborhoods in Miami-Dade County. When
homeowners can keep their homestead property, the neighborhood and the entire community
benefit partly due to less vandalism, increased home values, and less homeowner flight.
Recently, more and more homeowners are reporting missed or late morigage payments due
to loss of household income, unemployment and major iliness. Previously, homeowners
self-reported missed mortgage payments due to, balloon mortgages, variable rate, and
interest-only and mortgage loans.

L ike most local HFAs (local issuers) around the country, Miami-Dade County's HFA has not
issued mortgage revenue bonds most recently due to the economic down turn, the home
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Departmental Business Plan and Outlook

Department Name:
Fiscal Years: 2009-10 & 2010-11

o Provide information, education, and referrals on foreclosure prevention to
homeowners throughout Miami-Dade County.

o Work with developers, lenders and potential homeowners to incorporate Green
initiatives and new building techniques into affordable single family and rental
housing throughout Miami-Dade County.

o Pursue legislation, respond fo federal, state, and local offers to help enable the
issuance of single-family and multi-family mortgage revenue bonds for the
creation of low interest, fixed-rate mortgage financing.

o Infusion of HFA funds info 2007 outstanding single family bond issue to create a
$10,000 deferred second mortgage at 0% and help move funds in the market.

o Develop homeowﬁership workshops for diverse cultures in Miami-Dade County
including Spanish language workshops, Creole language workshops, oufreach
in the Asian-American community and local places of worship.

PERFORMANCE MEASURES AND TARGETS

For ease of reference, specific information regarding departmental objectives and
performance measures including the targets for FY 2008-10 and FY 2010-11 can be found in

Attachment 2 — Business Plan Report.

CRITICAL SUCCESS FACTORS

Department-wide Critical Succéss Factors

1.

The mortgage industry crisis and the sustained downturns in broader financial markets
have resulted in unprecedented numbers of foreclosures in Miami-Dade County and
throughout the Country. The environment has not been favorable for the issuance of
mortgage revenue bonds in lieu of government intervention in the traditional process.
Additionally, unemployment in key sectors like small to medium-sized businesses impacts
home foreclosure rates when businesses close permanently and workers seek re-training,
enter new careers and or relocate. Thus unemployment in addition to the exotic mortgage
products of 2007 and 2008 become a primary cause for delinquent mortgage payments.
Without foreclosure rescue funding, HFA staff utilizes the most currently available
foreclosure prevention information and educational materials to assist homeowners
seeking to maintain their homestead property. Staff coaches homeowners on how to talk
to their lender's loss mitigation department and they are referred to an approved housing
counseling agency which may be over-run with calls and requests for assistance.

HFA staff has received training in foreclosure prevention techniques and staff will continue
to receive updated training in various forms. Due to industry trends from 2004 through
2009, coupled with rising unemployment and general recession-like market conditions, .
little is likely to change in the next 12 months.

Additionally, morigage qualifying standards are being tightened at a time when renters are
being evicted due to landlord foreciosures. Home prices-are falling but qualifying for a
traditional morigage Is more difficult as lenders as well as FHA are requiring higher credit
scores, larger down payments, and more stringent overall qualifying guidelines. People
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Departmental Business Plan and Outlook

Department Name:
Fiscal Years: 2009-10 & 2010-11

The HFA’s and the Foundation's Board of Directors have approved a foreciosure prevention
initiative to renegotiate mortgages for homeowners with their lender. This pilot program will
allow homeowners to remain in. their home with an affordable mortgage that has been
renegotiated by the HFA and its Foundation. Currently staff is identifying potential lenders and

developing program guidelines.

Through 2011, the HFA will continue o build on its commitment to making the benefits of
Green housing affordable and available to workforce families in Miami-Dade County. This
commitrment starts with identifying core elements of Green and New Building Techniques that
are readily accessible and educating stakeholders about the benefits to the general public.
With Green Initiatives and New Building Techniques, the HFA is helping to build-in lower utility
costs and healthier in-home environments for a lifetime of successful homeownership. The
general public’s demand for these elements will continue to grow. in 2008, in alignment with
its holistic approach fo affordable housing, the HFA and its Not-For-Profit Foundation initiated
a pilot program to create Green Jobs. Both semi-skilled and unskilled laborers were matched
with local, small housing developers via a matching grant funded program through the South
Fiorida Work Force. HFA originally began the research and development of sustainable
(green) building practices in 2006. These practices were incrementally implemented in 2007.
Sustainable building, and retrofitting, makes housing significantly more affordable over the

jong term.

In November of 2009, the HFA Board of Directors approved a Green Mortgage pilot
program fo encourage Green-minded lenders and homebuyers to seek properties with
substantial green features. The Green mortgage consists of additional funding of up to 10-
15% of the purchase price of the home to help cover the cost of making the-home
sustainable to LEED certification standards.

HFA staff will wholeheartedly continue to seek out new technology and information that
streamlines efforts to deliver mortgage services to potential clients and partners. Additionally,
as new and or improved customer tracking systems become available and affordable, staff
will continue to develop pilot programs and fo work in partnership with other County
departments to maximize reporting and analysis of products and services.
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Departmental Business Plan and Outlook

Department Name:
Fiscal Years: 2009-10 & 2010-11

Fiinge Benefits 243 248 237
Other Operating 77 992 876
Capital 0 0 10

Total Operafing Expenditures 2241 2954 2,425

Non-Operating Expendifires Summary

Reserve . 0 3654 . 3002
Other Non-Operating Adjustments - 0 0 0
Tetal Non-Operating Expenditures 0- 3654 3,082
CAPITAL BUDGET SUMMARY - . _
{dollars in thousands) PRIOR FY 1041 FY11412  Fyi243 FY1344 FY1415  FY 15116  FUTURE TOTAL
Revenue .
Road Impact Fees . : 320 i 1] [{] L] 0 0 0 320
Stormwater Utility 200 2,335 2,300 480 0 0 0 0 5325
Total: 520 2,335 2,300 480 0 0 0 0 5,645
Expendifures
Strategic Area: Neighborhood And Unincorporated Area Municipal Services
Drainage Improvements 200 2,335 2,300 480 8 0 8 0 5,325
Infrastruciure improvements 200 120 0 0 4 0 0 0 320
Tolal: 400 2455 2,300 480 0 0 0 0 5,645




01

4 4} 9 9fd 6002 AON
¥ Yha T 184 YD 60Ad
o¢ ocka 9¢ 9cEd 6002 R0
J50[ 5004
opean sIeuey ssa4bo4d
BTy "ApMOS ut %0V bt bl 8 Bt 6002/IE/0T
s1ouUMQO sniels % @@ 2B % Josy
2/u g/U g st 60A4
9¢ 13w | 0T 0Thd +0 60Ad
g/u e/u T TEd 60180
e/u 2/u €1 ¥of 60Ad
|eoD
jeon |enipy ue o 21eq
aLAd ALAd ssenusnl;gi SRy 195V

HoRoYy PPV@

T e el e
uoReINPa J9ANgawoy aAIsuUsya1dWodeIA a0y B Jo aseiid

S SAE ISPy Deleld
Sio3|pnYy [Euiaixg

A4 TPy SoUBnauo Y ANSHER
DoMSIATY SH0U9Y AJIUonN

SEao01d UoHEsiddy
BUBUEUs puog dW

aweyN aAREIIUL
SuoResddy
[eIuaY AW ¥4H

pouLIoLSd Syiphy SouRdWos

adAL

bBUUIEl ] SouRduway [enuly
SOUEUT] BUSHOM ~ Bulnoy spaau
[epads pue S|GepICHe JO AJIIQE[IBAR
558900~ WIeIb0Id AJIEEINH

anEIaumoa oy
I0J SolUed Suios U] o1eIopoN/Ma]
03 SUE0| puoy peJueuy viH

S3uedl] BURHoH
- Sol|lie] SUI00UT 9B opON/ MU
0} SUEOT-WeIbolg Ajjled 9[ouls v9H

DIBEN

a3 Joy auedald Asy] se sisAngawoy 1enuajod sISISSE Y4H SU) uonepunoy
Jead-104-30u s3 ybnoayy “Buisnoy jeruapisal JO UOHREUIGEYSLE pPUE UORDNIISUOD
213 Buneinws Ag AjunoD apeg-iwelly Ul Buisnoy Jo abepioys ayl S1=IAS(e 0

epLOold JO 21835 341 JO SME] 943 Jopun pajeaun Apoq 21edodiod-oyqnd e st y4H 3yl

“Yun] 1035
POV ﬁ by

“suondg  up

£

I (v4H) Ajuno) speg-1weipy jJo AjHoyny soueuld BuisnoH-TIV.LIA YVIIHOOS |

n0607diaHpINg 2S00t B WOHYS

£1-01L02 R 01-600Z :SJIEOA [EDSI]
:aweN juawpedaq

joopnQ pue uejd ssouisng |ejuswpedag




Departmental Business Plan and Outlook -
Department Name:
Fiscal Years: 2009-10 & 2010-11

HFA Foreclosure prevention proaram
CSR cases open Froo Q3 BN 5 EN2s5 15
Number of 311 reported Calls Sep 2000 59 50 Pag7 390
Number of in-house cases Froo Qz E2s 15 n/a
CSR cases completed/closed Aug 2009 B2 5 120

HFA/Foundation 11th District Court
foreclosure CHAMPS initiative

Sep 2009 E190 30 105

HH5:1 4FA Home Buyer Education and
Qutreach

Number of HFA inguiries . Foct 2000 E¥154 125 P54 135
Homebuyer Clubs - "FYoo Q4 B4 5 P0 20

Homebuyer Club Attendance Fyoo Q4 ES71 60 367 240
Homebuver Club Certification FYoo Q4 EBie0 75 ES313 300

HHS5.1 HFA Community Qutreach for
homeownership & foreclosure
prevention :

HFA workshops, fairs, o
presentations, speaker's bureau Fros Q4 B37 >

Bﬁsmess
As of FYTD YTD
Name Actual Plan
Date Goal Actual Goal
Meet Budget Targets {(Housing
Finance Authority}
Revenue: Total (Housing Finance FY09 04 u 848 K $1,068 K a$2 396 K $4,272 K
Authority) Q $ ' ’
Expen: Total (Housing Finance
Authority) Froo Q4 E¥$630K  $1,067K I3$1,918K $3,764 K
Positions: Full-Time Filled (HFAY Froo Q4 K49 (10 - 11) n/a {n/a - n/a)

s

Business
As of FYTD FYTD
Name Date Actual gf; Actual  Goal
New/Sustainable Building Techniques
Meetings, events, tours, projects Sep 2009
w4 2 2 32

Business
) As of FYTD FYTD
Name Date Actual EI::I Actual Goat

Provide training to staff and board

members on a reqular basis in order
to maintain current with issues

11
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Departmental Business Plan and Outlook

Department Name:
Fiscal Years: 2009-10 & 2010-11

current with

issues affecting
the housing

industry.

. Aguiar, Ma

s New, _Sustamable Braynon, Patricia

Building Gowdy, Amelia

3 'g Lowdy, Ame:ld . 5

Techniques Willlams, Taguan :
{HH5;1) HFA Gowdy, Amelia

Home Buyer Williams, Taguan
Education and '
Outreach

HH5.1) HFA Gowdy, Amelia
Community Willlams, Taguan

Qutreach for

homeownership &
foreclosure

prevention

ARG PR

Initiatives

'HFA: Develop and " 03/20/2009  nj/a  Complete Ruiz, Michael W.

implement Morales, Mayra
recommendations for Braynon, Patricia

improving the loan
origination process

:
Ua

# HEA Business Plan (FY07-08)

HFA Busmess - l [Check In}
HFA Budaget (FY07) -
& Hra Budget (FY07) & & Plan (FY0o- 08/05/2009  Gowdy, Amelia [Undo Check
i0) Out]
6@ HFA Sortie
i¥ Fiscal Year  10/25/2007 Check Out
2006-2007
ﬁ' HEA
¥ Sortie/Fitness 12/29/2008 [Check Out]
Challenge

13
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