SCORECARD DETAIL-Homeless Trust

Details - Base View

None Initiatives Processes

The Miami-Dade County Homeless Trust (the "Trust") exists to increase the availability of
housing and services to the homeless of our community, and to reduce the number of on-
the-street homeless persons, through the development and implementation of Homeless

Trust Board policies and the local continuum of care plan, the identification of new

resources, the efficient administration and coordination of existing resources, and the

monitoring of programs.
Management of ARRA Funds

Name
ARRA - Miami Dade County Homeless

Trust - Homeless Prevention and Rapid
Re-Housing (HT-ARHE-HT2065)

ARRA Dollars Awarded (HT-ARHE-
HT2065)

ARRA Dollars Spent To Date - (HT-
ARHE-HT2065)

Jobs Created/Retained to Date - (HT-
ARHE-HT2065)

ARRA Households Served - (HT-ARHE-

HT2065)

1.0 Customer
Name

Eliminate homelessness in Miami-Dade
County

Number of homeless in Miami-Dade
County

Chronically Homeless

Number of homeless in critical
subpopulations

Place all homeless individuals and
families in appropriate housing

Total Placements into Housing
(Homeless Trust)

Provide sufficient housing units to
address the needs of the homeless

Total number of beds in homeless
continuum of care

Creation of New Permanent
Supportive Housing Units (HT)

Completion of Permanent Housing
Pipeline Units

2.0 Financial

As of Date

Dec 2009

Mar 2010

FY10 Q1

FY10 Q1

As of Date

FY10

FYO9

FYO9

FY10 Q2

FY10 Q2

FY09 Q1

FY09
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PN 7,468,222

A

[':':Z:-

Actual

2,670,873

12

500

Actual

3,832
246

3,974

3,276

6,002

580

104

Business
Plan Goal

7,468,222

2,500,000

187

Business
Plan Goal

n/a

n/a

n/a

n/a

n/a

25

100

=
A

IDefauIt VI

L+
FYTD
Actual FYTD Goal
7,468,222 7,468,222
2,670,873 2,500,000
12 9
500 187

L+
FYTD
Actual FYTD Goal
n/a n/a
n/a n/a
n/a n/a
6,387 n/a
6,002 n/a
580 25
n/a n/a

L+
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Business FYTD

Name As of Date Actual Plan Goal Actual FYTD Goal
Meet Budget Targets (Homeless Trust)
Revenue: Total (Homeless Trust) FY10 Q2 & $9,851 K $10,571 K [EN $24,364 K $21,142 K
Expen: Total (Homeless Trust) FY10 Q2 KN $10,028 K $10,571 K [EN $18,288 K $21,142 K
Positions: Full-Time Filled (HT) FY10 Q2 16 (15 - 16) n/a (n/a - n/a)
Budget Implementation FY 09-10 (HT)
3.0 Internal [+
Name As of Date Actual Business FYTD FYTD Goal
Plan Goal Actual

Maintain constant contact with the
homeless population

Homeless Outreach Teams Contacts
with Clients

FY10 Q2 PN 12,876 12,500 PN 27,480 25,000

Maximize the use of available housing
units for the homeless

Maintain or Reduce the Vacancy Rate

o) (o) o) o)
in Emergency Housing FY10Q2 K 0.0% 1.5 % N 0.0 % 1.5 %
Maintain or Reduce the Vacancy Rate o o o o
in Transitional Housing FY10Q2 [ ] 5.0% 3.0 % hd 5.5 % 3.0 %

Administrative Support for Departmental

Operations
Contracted Provider Monitorings FY09 N 23 10 n/a n/a
Maintain Case Review Committee FY09 s 8 n/a n/a
Providers Using Homeless FY10 Y 27 27 n/a n/a

Management Information System

Submit a Federal/State Funding
Request for Additional Permanent FY10 [] 750,000 1,000,000 n/a n/a
Housing Units

4.0 Learning and Growth '+

Business FYTD

Plan Goal Actual LA

Name As of Date Actual

Explore National Best Practice Models
for Homeless Programming

Visit or Consultation with National
Best Practice Models FY09 n 1

1 n/a n/a

Scorecard Exception Report Business Plan Reports

Scorecard Owners: Raymond, David Deville, Cesar

Linked Objects
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Hide All
Child Scorecards

Homeless Trust (FYO5 - FY06)

Parent Scorecards

ACM Scorecard - Curry, Cynthia

Objectives

ARRA - Miami Dade County Homeless Trust - Homeless Prevention and Rapid Re-

Housing (HT-ARHE-HT2065)

Eliminate homelessness in Miami-Dade County

Place all homeless individuals and families in appropriate housing

Provide sufficient housing units to address the needs of the homeless

(ES8.2.1.28) Meet Budget Targets (Homeless Trust)

Budget Implementation FY 09-10 (HT)

Maintain constant contact with the homeless population

Maximize the use of available housing units for the homeless

Administrative Support for Departmental Operations

Explore National Best Practice Models for Homeless Programming

Program Groups

Initiatives

SORTIE: Homeless Public

Awareness and
Educational Video

Campaign

Dade County Homeless

Plan (FY07-08)

HUD Objectives (FY 07-
08)

Completion Of Carrfour
Harding Village Project

Completion of the
Camillus House Re-

There are no program groups linked at this time.

i

3 R 6 R N N

As Of
03/31/2009

01/31/2008

09/30/2007

06/30/2006

03/31/2010
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%

n/a

n/a

n/a

100%

n/a

Status
Complete

In Progress

Complete

Complete

In Progress

Owners

Deville, Cesar
Raymond, David

Owners

Curry, Cynthia
Morlote, Mario

Owners

Deville, Cesar
Raymond, David

Deville, Cesar
Raymond, David

Deville, Cesar
Raymond, David

Deville, Cesar
Raymond, David

Deville, Cesar
Raymond, David

Raymond, David

Deville, Cesar
Raymond, David

Deville, Cesar
Raymond, David

Deville, Cesar
Raymond, David

Deville, Cesar
Raymond, David

Owners

Raymond, David

Raymond, David

Deville, Cesar

Raymond, David

Deville, Cesar

Deville, Cesar
Raymond, David

Deville, Cesar
Raymond, David
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Location Project

Completion of Carrfour
Villa Aurora Project

Completion of the
Carrfour Royalton Project

Completion of the Labre
Place Project

Completion of the
Westchester (Miami

Beach) Project

Homeless Trust GOB

Processes

T R 6 R 1 [

|

100% Deville, Cesar

Raymond, David

09/30/2009 Complete

100% Deville, Cesar

Raymond, David

09/30/2008 Complete

Deville, Cesar
Raymond, David

09/30/2009 n/a In Progress

Deville, Cesar
Raymond, David

03/31/2007 KXY 100% Complete

80% In Progress Deville, Cesar

Raymond, David

03/31/2008 F4 FY

There are no processes linked at this time.

REFERENCE CENTER

Action Items
Due Date Status
No Action Items to Report

HJ Open 5“' Overdue

Comments
Author/Date

External Links

&)  HT Business Plan (FY07-08)

@)  HT Adopted Budget (FY07)

Action

Show Details *'% 3

Owners
nn% ﬁ
Comment Show All
There are no comments at this time.
4”7  Attached Documents @
Last Updated Checked Out By
y o HT Sortie/Fitness 05/16/2007 [Check Out]

Challenge (FYQ07)
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Homeless Trust Run Date: 5/5/2010
Business Plan Reports Show Comments

Management of ARRA Funds Perspective

Objective Name

Owner(s)

ARRA - Miami Dade County Homeless Trust - Homeless Prevention and Rapid Re-Housing (HT-ARHE- Cesar Deville David Raymond
HT2065)

ARRA program that provides short and medium term rental assistance and related services to households at risk of
homelessness and those already homeless

Initiatives Linked To Objective Owner(s) GrandParent Objectives

Parent Objectives

Measure Oowner(s)
ARRA Dollars Awarded (HT-ARHE-HT2065) Cesar Deville David Raymond
$7,468,222 over a two year period
Performance Initiatives Linked To Measure Owner(s)
Ind Actual Target Variance Date
n Dec Child Measures Linked To Measure
7,468,222 7,468,222 0
ree e 2009 Ind Name Actual Target Date
ARRA Dollars A... o
§,000,000 5o --- e e e e
£,000,000 Sl S R SR e
4,000,000 B (A
2,000,000 T R B
o :

& 3 v . ' Ll 1
Jul 2008 Feb 2010 Oct 2010 Jun 2011
= Target [ Actual = Trend I ‘ﬁ“

Page 5 of 23 5/5/10



Measure

ARRA Dollars Spent To Date - (HT-ARHE-HT2065)

Performance

Ind Actual Target Variance Date

B ,670,873 2,500,000 170,873 Mar

1 I I I I 2010
ARRA Dollars S... 10 @

TSI S -
6,000,000 4= -5 , -
4,000,000 4+ -------an -

=

2,000,000 4+ ---- - T L
: [
Jul 2008 Feb 2010 Oct 2010 Jun 2011

|- Target [0 Actusl =Trend I 4

Measure

Jobs Created/Retained to Date - (HT-ARHE-HT2065)

Performance
Ind Actual Target Variance Date
FY10
12 9 3 Q1
Jobs Created/R... 1208
SRR —
S e S
R — e
F%09 G4 Fy10 @2 F411 @l F4%11

= Target [ Actusl =Trend I 4

Owner(s)

Cesar Deville David Raymond

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure

Ind Name Actual Target Date
Owner(s)

Cesar Deville David Raymond

Initiatives Linked To Measure Owner(s)
Child Measures Linked To Measure
Ind Name Actual Target Date
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Measure Owner(s)

ARRA Households Served - (HT-ARHE-HT2065) Cesar Deville David Raymond
Performance Initiatives Linked To Measure Owner(s)
Ind Actual Target Variance Date
Child Measures Linked To Measure
500 187 313 FY10
Q1 Ind Name Actual Target Date
ARRA Househo... 1208
BO0 - d-mmm el
S00 4 -- -y md-co oo Tommmmmmmoe- r--
S fsli
1 ] B B L e F--
200 - ; i SR
100 4-4-- f-a---mmmmm b
0 e —— — :

Fv03 Q4 Fy10 G2 Fy11 & F¥11 @4
= Target [ Actusl =Trend I 4
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Customer Perspective

Objective Name

Eliminate homelessness in Miami-Dade County

Oowner(s)

Cesar Deville David Raymond

Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Parent Objectives

Measure Owner(s)

Number of homeless in Miami-Dade County David Raymond Cesar Deville

Performance Initiatives Linked To Measure Oowner(s)
Ind Actual Target Variance Date
Child Measures Linked To Measure
3,832 n/a n/a FY10
Ind Name Actual Target Date
Unsheltered Homeless 759 n/a FY10
Number of hom... Ao Population
8,000 4- Sheltered Homeless 3,073 n/a FY10

& 000 L oEe— - . Population

4|I:”:":I F = m B e Percentage of 80 O/O n/a FY]-O
2000 : E B = = B - sheltered homeless
[ ey S T x B

F404 F*06 F 0 F10
= Target [ Actual =Trend I %
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Measure

Chronically Homeless

Performance
Ind Actual Target
246 n/a

Initiatives Linked To Measure

Variance Date

Owner(s)

Cesar Deville David Raymond

Oowner(s)

Child Measures Linked To Measure

n/a FYQ9

Ind Name

Chronically Ho...

1,000 4--
5004 --

1]

Fog F03 F06

= iz30al - Default - Target - Base
[ Goal - Default - Actual - Baze
503 - Default - Trend - Baze %

|} good direction

Measure

Number of homeless in critical subpopulations

Performance
Ind Actual Target Variance Date
3,974 n/a n/a FYQ9

Number of hom...

T T IR [ LT, o T T . .
F¥oe F¥07 FY0S5 FY¥03 Fy10 FyY11
= Target [0 Actual == Trend I %‘

Actual Target Date
Chronically Homeless 246 n/a FY09
(Living on the streets)
Chronically Homeless 289 n/a FY09
(Sheltered)
Owner(s)

Initiatives Linked To Measure

David Raymond Cesar Deville

Child Measures Linked To Measure

Ind Name

Chronically homeless
Severely mentally ill

Chronic substance
abuse

Veterans
Persons with HIV/AIDS

Victims of domestic
violence

Unaccompanied youth
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Actual
535

1,085

1,447

338
252

292

25

Owner(s)

Target Date

n/a
n/a

n/a

n/a
n/a

n/a

n/a
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Objective Name Oowner(s)

Place all homeless individuals and families in appropriate housing Cesar Deville David Raymond

Initiatives Linked To Objective Owner(s) GrandParent Objectives

Parent Objectives

Measure Owner(s)

Total Placements into Housing (Homeless Trust) Cesar Deville David Raymond

This is a roll-up measure of three key placement measures tracked by the Miami-Dade Homeless Trust: Placements in
Permanent Housing, Placements in Temporary Housing, and Emergency Placements.

Performance Initiatives Linked To Measure Oowner(s)
Ind Actual Target Variance Date
Child Measures Linked To Measure
3,276 n/a n/a FY10
! Q2 Ind Name Actual Target Date
Placements Into 1,435 n/a FY10 Q2
Permanent Housing
Total Placemen... 1408
| Placements Into 245 n/a FY10 Q2
4,000 Transitional Housing
3,000
' Emergency Housing 1,596 n/a FY10 Q2
2,000 Placements
1,000 (Homeless Trust)
e

Fvla @1 FYOE Q4 FY0sd a3 Fy1o a2
= Target [ Actusl = Trend I 4
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Objective Name

Provide sufficient housing units to address the needs of the homeless

Initiatives Linked To Objective

Completion Of Carrfour Harding
Village Project

Completion of the Camillus House Re-
Location Project

Completion of Carrfour Villa Aurora
Project

Completion of the Carrfour Royalton
Project

Completion of the Labre Place Project

Completion of the Westchester (Miami
Beach) Project

Measure

Oowner(s)

Cesar Deville
David Raymond

Oowner(s)

Cesar Deville David Raymond

GrandParent Objectives

Parent Objectives

Cesar Deville
David Raymond

Cesar Deville
David Raymond

Cesar Deville
David Raymond

Cesar Deville
David Raymond

Cesar Deville
David Raymond

Total number of beds in homeless continuum of care

Performance Initiatives Linked To Measure
Ind Actual Target Variance Date
! FY10 Child Measures Linked To Measure
= 6,002 n/a n/a Q2 Ind Name Actual
Number of 1,458
emergency shelter
Total number of... Ao beds
£,000 - :_ ________ ' ______ :_ _______ Number of 1,878
: 4 transitional housing
4,000 4+ - i beds
2,000 -~ s Number of permanent 2,666
' ' supportive housing
S, i : : d o beds
F¥0E Q1 FYO7 Q3 F¥09a1 FYM0 Q3

= Target [ Actual = Trend I f
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Owner(s)

David Raymond

Owner(s)

Target Date

n/a FYO8 Q4
n/a FY08 Q4
n/a FY08 Q4
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Measure

Creation of New Permanent Supportive Housing Units
(HT)

Owner(s)

David Raymond Cesar Deville

This measure is intended to track the Homeless Trust and it's goal of bringing at least 100 new permanent supportive

housing units to the continuum of care each year.

Performance

Ind Actual Target Variance Date

E FY09
580 25 555 Q1

Creation of New...

(=0H]
400
200

R S, Y RSN P, T S| . TR SR S TS S, R |
Fy0a Gl FY06 Q3 FY05 @2 Fy10al Pyl e
= Target [ Actusl =Trend I 4

Measure

Completion of Permanent Housing Pipeline Units

Performance
Ind Actual Target Variance Date
M 104 100 4 FY09

Y Completion of ...

a0 L 1 1 i 1 1 1 i

[ ~Hraadian 100 ] 100 ] 100]

mo4d e —
. Lo

F305 FY06 FY07 FY03 F03 FyY10 Fy11

= iz30al - Default - Target - Base
[ Goal - Default - Actual - Baze
 (50a| - DEfault - Trend - Base ﬁ

11 good direction

Initiatives Linked To Measure Oowner(s)
Child Measures Linked To Measure

Ind Name Actual Target Date

Owner(s)

David Raymond Cesar Deville

Initiatives Linked To Measure Owner(s)
Child Measures Linked To Measure

Ind Name Actual Target Date
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Financial Perspective

Objective Name

Owner(s)

Meet Budget Targets (Homeless Trust) Cesar Deville David Raymond

Initiatives Linked To Objective Owner(s)

GrandParent Objectives

Planned necessary resources to meet current and future
operating and capital needs (priority outcome)

Parent Objectives

(ES8.2.1) Meet Budget Targets

Measure Owner(s)

Revenue: Total (Homeless Trust) David Raymond Cesar Deville

Total revenue in $1,000s (from FAMIS)

Performance

Initiatives Linked To Measure Oowner(s)
Ind Actual Target Variance Date
u FY10 Child Measures Linked To Measure
9,851 K $10,571 K $(720) K Q2 Ind Name Actual Target Date
Federal and State 7,738 5,741  FY10 Q2
Grant Revenue
Revenue: Total ... Ao
; M Food and Beverage 2,073 2,818 FY10Q2
15,000

Tax Revenue
10,000

- B4  Other Revenue 40 2,012 FY10 Q2
5,000 4;

1 Y. -] L T 3 LS I 1 L 1 T T T T
F¥04 @1 FY¥06 Q1 FY05 a1 Fy10 e
| = Target [ Actusl =Trend I 4
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Measure

Expen: Total (Homeless Trust)

Owner(s)

David Raymond Cesar Deville

Total expenditures in $1,000s (from roll-up of Personnel, Other Operating, and Capital)

Performance
Ind Actual Target Variance Date
B 410,028K  $10,571K  $543 K 5\(210

Y Expen: Total (H...

10000 -~ R " (R

> ML

F04 @1 FY06 @1 FYod o Fy1oen

= iz30al - Default - Target - Base
[ Goal - Default - Actual - Base
(03] - Default - Trend - Baze

|} good direction

Measure

Positions: Full-Time Filled (HT)

Initiatives Linked To Measure

Child Measures Linked To Measure

Ind Name

Expen: Personnel (HT)

Expen: Other
Operating (HT)

n Expen: Capital (HT)
n Expen: Non-
Operating (HT)

Actual

$397

$9,631

$0

$0 K

Target

$384

$9,231

$2

$954 K

Owner(s)

Date
FY10 Q2

FY10 Q2

FY10 Q2

FY10 Q2

Owner(s)

Cesar Deville David Raymond

The "actual" reflects the number of full-time positions that are filled; the "goal" reflects the number of full-time

budgeted positions.

Performance
Ind Actual Target Variance Date
FY10
16 16 0 Q2

Positions: Full-...

20 i
i SRt ; : -
104 LHEHH T EHTH R ------- a-
ste-——-4HHHHHIHIHIH R ------- 3
04— T T T T t
F¥06 &1 FYO7F @2 FYOs&4 FYM10Q2 Pyl G
= Upper Target = Lower Target
= + Target [ Actual
w—TrEnc

Ind Name

Initiatives Linked To Measure

Child Measures Linked To Measure
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Actual

Owner(s)

Target Date
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Objective Name

Oowner(s)
Budget Implementation FY 09-10 (HT)

David Raymond  Homeless Trust

Initiatives Linked To Objective

Oowner(s) GrandParent Objectives

Transfer reserves and reduce David Raymond
transitional housing services in . -
Homeless Trust (HT-1) Parent Objectives
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Internal Perspective

Objective Name Owner(s)

Maintain constant contact with the homeless population Cesar Deville David Raymond

Initiatives Linked To Objective Owner(s) GrandParent Objectives

Parent Objectives

Measure Owner(s)
Homeless Outreach Teams Contacts with Clients David Raymond Cesar Deville
This measure is for Homeless Trust funded outreach teams and the number of contacts they have with our clients on a

quarterly basis. The higher the contacts, the increased chance that some of these individuals will come into the
continuum of care for services.

Performance Initiatives Linked To Measure Owner(s)
Ind Actual Target Variance Date
n FY10 Child Measures Linked To Measure
12,87 12 7
876 +500 376 Q2 Ind Name Actual Target Date

¥ Homeless Outr... =peli

0 =
F¥o05 Q1 FY06 @4 FYO5 a3 FY10 Q2

= (303l - Default - Target - Baze
[ Goal - Default - Actual - Baze
Goal - Default - Trend - Base ﬁ‘

1t good direction
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Objective Name Oowner(s)

Maximize the use of available housing units for the homeless Cesar Deville David Raymond

Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Parent Objectives
Measure Owner(s)
Maintain or Reduce the Vacancy Rate in Emergency David Raymond Cesar Deville
Housing

This measure is for Emergency Housing vacancy rate for all Homeless Trust funded providers.

Performance Initiatives Linked To Measure Owner(s)
Ind Actual Target Variance Date

FY10 Child Measures Linked To Measure
n 0.0 % 1.5 % 1.5 %

Q2 Ind Name Actual Target Date

FY Maintain or Red... 1506

Fy¥oa @l FYO06a@3 Fy0sa2 FY10a Pyl e

= iz30al - Default - Target - Base
[ Goal - Default - Actual - Baze
503 - Default - Trend - Baze %

|} good direction
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Measure

Owner(s)
Maintain or Reduce the Vacancy Rate in Transitional David Raymond Cesar Deville
Housing
Performance Initiatives Linked To Measure Owner(s)
Ind Actual Target Variance Date Transfer reserves and reduce David Raymond
transitional housing services in
i 5.0 % 3.0 % (2.0) % 5\(210 Homeless Trust (HT-1)
Child Measures Linked To Measure
D Maintain or Red... éj @ Ind Name Actual Target Date
gt------- LSRN A i R R SR e e e i
& P T
4 i EREEREIgE: T
2]
0+

Fy¥o3 @l FYO06@3 Fy0§e2 P10 Pyl .

= iz30al - Default - Target - Base
[ Goal - Defautt - Actual - Baze
(03] - Default - Trend - Baze %

|} good direction
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Objective Name

Oowner(s)
Administrative Support for Departmental Operations

Cesar Deville David Raymond

Initiatives Linked To Objective

Oowner(s) GrandParent Objectives

Develop and Execute a Memorandum

Cesar Deville
of Understanding

David Raymond
Parent Objectives

Measure

Owner(s)
Contracted Provider Monitorings

David Raymond Cesar Deville

This measure is for the number of monitorings performed by Homeless Trust staff or providers on a yearly basis.

Performance Initiatives Linked To Measure Oowner(s)
Ind Actual Target Variance Date

Child Measures Linked To Measure
N3 10 13 FY09

Ind Name Actual Target Date

F¥ Contracted Pro... 140@

Fvos FYDE FYOP FY0s Fyo3 Fy10

= (03| - Default - Target - Baze
[ Goal - Default - Actual - Base

Goal - Default - Trend - Base %

11 good direction
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Measure

Maintain Case Review Committee

Owner(s)

David Raymond Cesar Deville

This measure is to track the number of meetings held by the CRC in order to resolve disputed client cases on a yearly

basis.
Performance
Ind Actual Target Variance Date
N s 8 0 FY09
X Maintain Case ... 15200
wy . L8] (Bl (8] (8]
it i Ll 3] s =2 __EEI =
0 !

F¥0s FYDE FYOP FY03 FY03 Fy10

= (303l - Default - Target - Baze
[ Goal - Default - Actual - Baze
Goal - Default - Trend - Base %‘

11 good direction

Measure

Providers Using Homeless Management Information
System

Performance

Ind Actual Target Variance Date

M 27 27 0 FY10

PN Providers Usin... 1480 @
0+ (30] () (2 =2} zrp (321

2041 1 - e ; 2 ;
w4 fF- - S = = SRR

F303 FY068 FY07F FYOS FY08 Fy10 vl

= iz30al - Default - Target - Base
[ Goal - Default - Actual - Baze
 (50a| - DEfault - Trend - Base ﬁ‘

11 good direction

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure

Ind Name Actual Target Date

Owner(s)

David Raymond Cesar Deville

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure

Submit a Federal/State Funding Request for Additional
Permanent Housing Units

Performance
Ind Actual Target Variance Date
[] 750,000 1,000,000  (250,000)  FY10
[[] Submit a Feder... 1420
100000004 -c- - Lo
1,00 1,00 1,00 1,0 o 1,00 1,000,00C
L1od1.0d10d 10l lad 100

04 #.‘U#:F.‘;I“i-..—.—- SR— '_=!'_ Eed

F305 Fyov F09 F 11

= iz30al - Default - Target - Base
[ Goal - Default - Actual - Baze
m— (50a] - Default - Trend - Base ﬁ

11 good direction

Owner(s)

David Raymond Cesar Deville

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure

Ind Name Actual Target Date
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Learning and Growth Perspective

Objective Name Owner(s)

Explore National Best Practice Models for Homeless Programming Cesar Deville David Raymond

Explore Best Practice Models for Homeless Programming via visits or consultation with Nationally Recognized programs.

Initiatives Linked To Objective Owner(s) GrandParent Objectives

Parent Objectives

Measure Owner(s)

Visit or Consultation with National Best Practice Models David Raymond Cesar Deville

Visit or Consultation with National Best Practice Models of Homeless Programming

Performance Initiatives Linked To Measure Owner(s)

Ind Actual Target Variance Date

Child Measures Linked To Measure
[ ST 1 0 FY09

Ind Name Actual Target Date

Visit or Consult... Ao
12 ._JI._.__JI..___JI___.J__._J_.__J._______

1 1 ] ] 1 1 . UE\.
0.5 4 - - - - I - - -

0.6 1 N U S -
I

oad44 H F L Ot L
0:2 4 - TN I - -
0

LI P T PG R Pl G K L G U I PP T el L .
F¥03 FY06 FY07 FY03 Fvo9 Fy10 Fy 11
= Target [ Actual == Trend I f
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Initiatives Linked To Scorecard

Type As Of $ W 00 Status Owners
SORTIE: Homeless Public 03/31/2009 n/a Complete Raymond, David
Awareness and
Educational Video
Campaign
Dade County Homeless 01/31/2008 PN KA n/a In Progress Raymond, David
Plan (FY07-08) Deville, Cesar
HUD Objectives (EY 07- 09/30/2007 PN KA n/a Complete  Raymond, David
08) Deville, Cesar
Completion Of Carrfour 06/30/2006 PN 100% Complete Deville, Cesar
Harding Village Project Raymond, David
Completion of the 03/31/2010 n/a In Progress Deville, Cesar
Camillus House Re- Raymond, David
Location Project
Completion of Carrfour 09/30/2009 100% Complete Deville, Cesar
Villa Aurora Project Raymond, David
Completion of the 09/30/2008 M &4 100% Complete Deville, Cesar
Carrfour Royalton Project Raymond, David
Completion of the Labre 09/30/2009 n/a In Progress Deville, Cesar
Place Project Raymond, David
Completion of the 03/31/2007 n 100% Complete Deville, Cesar
Westchester (Miami Raymond, David
Beach) Project
Homeless Trust GOB 03/31/2008 Y M 80%  In Progress Deville, Cesar

Raymond, David

Open Action Items For Scorecard
Due Date Action Status Owner(s)

powered by

CActive Strategy
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